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Pursuant to adjournment, the Iiouse of Asseiu- 
bly met today a t  3 o'clock p.m. 

Present  : 

His Honour Mr. K. N. R. HUSBANDS (Speaker) ,  
Mr. G.H.ADAMs,B.A. ,C.M.G. ,Q.C. ,M~.  &I. E .  Cox; 
Mr. R,. Q. MAFP, Mr. F. E. MILLE~, Mr. J .  C .  
MOTTLEY, M,r. V. B. VAUGHAN, Mr. C. E .  TALMA, 
Mrs. E .  E. BOURNE, Mr. L. A. WILLIAMS, LL.B.  

Prayers were read. 
Mr. J. A. HAYNES, B.A., Mr. F. C. GODDAKD, Mr. 

A. E .  S. hwrs ,  lA?llr. L. E. SMITH and  Mr. E. D. 
MOTTLEY enterecl] the House and took their seats. 

L Mr. S P E A K E R :  On the adjournment last 
night, the honourable junior member for St.  Thomas 
moved the question and the honourable senior mem- 
ber for  St. Andraw seconded the motion. The Hous:. 
was giving consideration to  a n  Address in  reply to 
His Elxcellency7s Message with reference to pro- 
posals for  ministerial status, and  has met today 
especially for the  purpose of giving further con- 
sideration to  this matter. 

Mrs. BOURNE : Mr. Spealier,-I feel tha t  
ministerial status i n  the island of Barbados will 
definitely be a good change for the Island as a 
whole. It will be a change in the sense that we 
would be having ministers for  the various offices of 
Government and, as such, they would be responsiblh 
for the good workiiig of the ministries which they 
hold. I11 the true sense of the v o r d  we actnalh 

{A. have ministers iiow exercisilip some responsibility 
8 2 cvar offices of Go~w-nrnent. Tt is only that  they will 

-j I be fully responsible for the various work of their 
offices when ministerial status has been imple- 
mented. The few of those who feel that we are 

\ f not pet ready for  ministerial status can be coni- 
i 
'6 I pared with whether we are read& to  accept 

electricity, gas or cooking b~ oil stoves or some 
modern way of doing things. I f  we are ,ready to  
accept these modern utilities - and T am sure wt. 
are - then we are ready for self-government. This 
is a n  ape of progress and  those of 11s who believe 
in evolution mnst be prepared to follov on just as 
the other Colonies_,that have evolved to self- 
government under f'he Mother Conntr3-. 

I n  fo'rmer years when former roxrernments ran 
this country, we were told tha t  the  representative^ 

gave their services actually for  nothing, bu t  they 
gave service to sui t  the few. They did not  give the  
service for  the majority. They governed to  suit  
themselves and  a few others. 

When it comes to the q u m t i m  of salaries there 
are illany who feel tha t  the salaries are  extravagant. 
1 do not feel that  way, especially when it comes 
to the salary which is allotted to  the principal 
minister. No one should begrudge the salary of 
the Principal Minister a n d  especially when they 
k11o~~ i t  is due to the indefatigable eEorts of the 
Ltzder of this IIouse that  have caused us to reach 
this historical stage in  the life of the Colony. I do 
not think we could measure his worth in dollars 
and cents. 

I need not repeat what other honourable mem- 
Fcrs on this side of the table have said, because they 
have covered the whole ground. I feel tha t  m y  posi- 
t;on in  this Chamber is to  defend the women of this 
Country and  to advocate their needs. I will just 
saj7 in  conclusion that  I see i n  His  Excellency's 
message that  it is proposed to  follow the constitu- 
tional conventions observed i n  the United Kingdom 
so f a r  a s  they can be applicable here. Wi th  t h a t  I 
am very much pleased. I feel tha t  as  f a r  as women 
;,.re concerned they too have made a s tar t  in  assisting 
in  the government of this country, and  I do hope 
that in  the near future around this table will be 
thronged with women to assist the men. We should 
tollon- the Mother Country in  every respect. When 
the women of this country become of age in  politics, 
they too should be appointed to ininistries a n d  hold 
offices. With these few remarks I beg to  say that; 
T all1 in hearty agreement with the  proposals senr 
down for the r ran t ing  of ministerial status i n  this 
co~ultrj-. (Cheers). 

Mr. E. K. T 3 r ~ ~ ~ ~ ~ ~  entered the House and  took 
his seat while Mrs. BOURNE was speaking. 

Mr. GODDARD : I think it is regrettable that 
we have only been given a week's time to deal 
with this White Paper. For  threle years we have been 
talking about it, yet the proposals before us have 
been p l a ~ e d  in  our hands for  only one week and  WC- 
are expected to decide on them in this time. I must 
also mention tha t  this week in  which honourable 
mcnlbcrs have been given this White Paper  to con- 
s,der is one which is known in  Barbados history as 
Races Week, and on top of that  last Monday was 
a holiday Tbe majoritv of us  who have to w o r i  
f o r  our Iiving would have to pay  attention to  our 
hnsilzess and, for  that reason, T would say tha t  none 
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of us has been able to coilsider this \17Tlhite I'apel 
as  adequately a& ~vould like. The Secretary ot 
State for  the Colonies i11 hls menloranclunl s t a ~ e d  
that what we say 011 this occasioll ~\lill be the 
determining factor of the fillal decision ailcl, for 
that  reason, I inore thalz regret that \\e have on]) 
keel1 given this shbrt period to deal n-itlz tile pro- 
posals. I have asked tha t  it be postponed until tilr 
Leader of this House returned to the Cololly alld, 
even a t  this late stage, I cl0 llot see the llecessitS 
of goiag on rnith i t  today. This is of so llluch ill,- 
portalice that there \till be ilineh to be gained by 
delaying it until his return. Not a sillgle pel-soll 
will get an  extra job by this, llor lTould allyolle losr 
his job by delaying this until the Leader of the 
Tiouse returned. This is another occasion as has hap 
p enfd in the past n here legislation of great importaiicr 
has been rushed through the House at late 11017:a. 
l hi^ is certainly allother - i t  is not 
yet-when discussioli on this importallt mattc:. ,,ill 
go on until the early hours of the morning. I.,rubably 
again to-morroTT, night. This is a glaring qlslnple of 
the protests that have been made from timr: to time by 
~llembers in this IIouse that  they have been given 
very short notice to decide on important questions. 
W e  have been talking about ministerial status for 

years but talking about it is llot considering it. 
You cannot consider i t  until  you have the facts before 
you. This whi te  has like forty 
pages. I have not gone into all of them as carefully 
as I would like and I believe that there are other 
honourable members who have not been able to do so 
too, but we are  supposed to study this and give a con. 
sidered opinion which would be very far-reaching for 
the people of Barbados, and we are asked to do i t  in 
a matter of hours. It is not fair  to the people and 
that  is my greatest criticism. 

W e  have been talking about ministerial s ta t r .  
fo r  a number of years. We consider that with th, 
progress 04 the constitution in Barbados i t  will 
take this change to ministerial status. If I mav go 
back, i t  was in 1946 when S i r  Grattan Boshe insti 

his experiment, when he On the Leader 
of the Majority Par ty  to send four members to the 
Xxecutive Committee to formulate policy. That was 
the first It was given a to that his 
successor, Sir H i l a r ~  Blood, that he wollld 
take the advice of the elected members with the reser 
vation that  in matters of grave consideration he woul(1 
reserve that power to That remains 
until today. 

What  I claim now is that, since that time, we 
have had sufficient time to have pu t  our affairs or 
government in  this House in  better order and shape 
There are three criticisms which I wish to make. i 
have made them before and will repeat them agaii, 
today. The first is that the reporting of the debates 
has fallen into disrepute. I do not  think ever i n  the 
higtory of Barbados have debates of this Chamber 
Fepn so late to be published in  the O f f f c ? a l  Gazct tc  
a n d  for reasons which are not the fault  of the Debates 
Committee. They have made recommendations to thlx 
Government but the Government has not taken thr  
necessary steps which th-  Debates Committee think 
would bring them u p  to date. The second criticism 
is on the matter of conducting Government bus'l~ess. 
W e  are called up011 to come in here Tuesday aftel  
Tuesday and debate on matters which easily if there 
were greater efficiency in  governmellt departments 
they could be done to give time for recess and tjnle 
f o r  debates to be brought up-to-date. That has bee?] 
ignored and neglected and the same appalling condi- 
tions which existed two years ago are happening today 
These things need to be p u t  right before the introduc- 

tion of ministerial status. My next criticisin is tha t  
the sittirigs of this Iiouse have beell changed irom day 4 
sittings to i ~ g h t  sittingb. A g a ~ n  l say, the luajority 
of us  in this liouse has to work for our livnlg by c i a ~  
and, after doing that, n e  are called upon to ~ e b a t t  
Goveriiment bus~ness to very late hours a t  night. Very 
important legislation has been p u t  through this IIousd 
a t  late hours on inore than one occasion, and i t  is 11~ 

answer to this criticism to say that this 1s done 111 

England. There is a great dlffereilce between Eng-  
lish practice and what we adopt here. We are prolie 
to think that anything that  is good enough for  the 
hnglish set-LIP 1s good enough for  Uarbaclos. We, as 
Barbadians, who live in a tropical cliinate shouid 
realise that there is  a great difference in  condnct- 
lllg b ~ s i n e s s  of any sort in  a cold clilllate to that  of 'I. 
conducting i t  in a tropical climate. 

Another very important matter that  has lapseo 
lnto disuse is the matter of question time. Before we 
ltad the Bushe experiment, we had a definite period 

in the questiolls be answered by tha 21) 
appropriate meniber of the Executive and they w2re 
answered a t  a n  early date and even discussions took 
place on those questions afterwards. That has lapsed 
into disuse and that  is a very important thiilg in par- 
Iiainentary system of government. Questloll time. 
clioulcl be a prerequisite to ally ministerial change. 

Now, the proposals as set out in  this White Paper 
x e  etupposed to give us a f a r  gr ta ter  measure of sta- 
bility. As the honourable Leader of this House has 
s i d ,  we would hare a b s o l ~ ~ t e  pover  in our o w l  internal 
affairs. I wonder how much more power he will have 
under this than he is enjoyirlg today. What  is 
included in  this White Paper  is that  the Governor 
would only send down what are the notions of t11e 
House inembers of the Executive Committe.. I won- 
der if the Leader of the House, having such absoli~te 
power in  local doinestic affairs can o ~ e r r i d e  the Gov 
ernor and bring down to this Housp any measure thbt 
has not been agreed upon by the Executive Committee. 
1: do not think so. The Governor still has certain 

so all this pou,er which talk about given 
to the is still I admit that 

7 

the majority of cases, the Lender of the House \rould 
be a free hand, but I am colitelldillg is 
that the change to a minsterial set-up does not 
rant  what we are going to pay to foot the bill. This 
ehange to ministerial statue is going to cost ill the 

of $lOO,OOO. It is $84,000 on paper here, but 
raeh alld eyery olle of knoo-s that there is also in 
the backgrollnd a resolutioll to down to this 
House for members to get a n  increased salary. Really 
i t  has nothing to do with ministerial status, but  is i t  
delayed because we are afraid to let the public know 
what the entire cost of this set-up is going to be. \fTheil 
that Resolution comes domll, it is going to p u t  thi.; 
coct u p  to $100,000. I contelld that the public and 
the Press should be given the full cost this change is 
going to cost the taxpayers of this Cololly. Prdc.-sor 
Eeaslev has warned us against incurring recurrent, 4 
expenditure against our present revenue. It is  ell 
known to all of us tha t  we are livillg 011 a one-crop 
industry - sugar. \Ve have enjoyed four years of 
bountiful crops and have beell girclz fair prices fo r  
them, but with this contiaual illcreased expendi tu r~  
we are heading for a great pitfall. We are todav 
expending a sun1 exccedil~g $60.000 on our legislatur'e 
and with this $100,000 that x~i l l  be needed to hrinS 

I 
this ministerial status into effect, it x~rill p u t  this cost 
for lepislature u p  to $160.000. Are lire going to get 
thp full brnefit of bringing c%cieac~- i11 government, 
departments from thiq expellditure I ~vould like that  
q u e s t i o ~ ~  to be re-considered by each alld every hon- 
ourable member here. I n  the interest of taxpayers, t 
are they going to get the benefits from this large ex- 
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penditure of between $160,000 and $170,000 on th 
legislature of this Colony. I do not think SO. 

Three years ago, the Government came to us 
and said that they wanted to increase the Secre- 
tariat. We asked them for what reason, becacse 
knew that i t  was run efficiently \vith one Colonial Sec- 
retary and a Prillcipal Clerk for many years. Gov- 
ernmelit told us that the reason for this increase 
was that i t  was getting ready for ministerial status 
and when that time arrived the Assistal~t secretaries 
which were asked for would be used in the minis- 
terial set-up. Toclay it is another picture. We art: 
going to take on four more assistant secretaries, sc 
you will see that Government has forgotten what it 
told us when i t  came to ask for niore staff for the 
Secretariat. I t  was told us that the reason for taking 
on the Assistant Secretaries then was to train them 
for the day when ministerial status would be brought 
into force in this island. There were four Assistant 
Secretaries that were needed. 

(A  VOICE,: Oh no! only one) 
Sir, the proposals for this set-up to these highly 

paid ministers are for an  additional staff of twenty 
more persons. We were told that the addlitional 
staff at the Secretariat would be enough when minis- 
terial status is implemented, but as can be seen 
i t  is not so. Today what we had been told is not taken 
lnto account. It 1s proposed to bring in new staff 
the ministries, so we cannot tell what next to expect. 
Today we are given a prollo~lncemellt and You lnaY 
be given something different in the next few weeks. 
Today we are told that this additional staff is news- 
sary. The cost of this additional staff has nothing to 
do with the actud cost of half-million dollars which 
would be required for more accommodation for these 
ministries. Another point which will be touched or, 
'Imre f~lllJ' by my colleagues is why is it necessar: 
to have five ministers. Is that fifth minister to placatf 
some one-sonic one in his Par ty?  The addition seems 
~edundant  and unnecessary. Tf 1 may sun? up iio~x-. 1 
agree and I think we all are in entire agreement tha! 
the time has come when we should be given a greater 
Imasure of r e s~ons ih i l i t~  to Government in al' 
departments by the present ministers, but it seems 
to me that the cost does not justify the change. 

&fr. BKyAN Mr. ALLDEK entered the 
and took their seats. 

Mr. MO~TTLEY: Mr. Speaker, I am asking -- 
1 .  1 I rise at  a point of orcler. I think 

the honourable member is out of order. 
Mr. MOTTLEP: Sir, the honourable member 

does not know what I am going to address you ou. 
Mr. ADAMS: Mr. Speaker, I am speaking on 

a point of order. I n  view of the fact that 1 under- 
stand from the ho11. senior member for the 
City that, throngh some misnnder~tandin~ last night, 
he made a iiiotioii for the adjonriin~ent of the Home 
which x-as lost, T think it is only fair to say that the 
Governinent snpporters ~~:onld hate to think or to 
give the iinpressioii that, throngh the misunderstaiid- 
illg of the holl. seilior member for the City, lie TT-onld 
not be able to coiltribute to this debate. T am t h ~ r e -  
fore mouil1g a nlotioll that the hon. senior member 
for the City be now heard. 

llr. COX: I beg to second that. 
Mr. 1,EmTIS: Speakillg on this motion. \\,%at 

was last night was that we lvould have to S,,.;- 
pend the rlllp if Ive wanted to pnt the holzollrahl~ 
sellior member for the Citv in order to speak. The 
honourable member is out of order with the rules. and 
1 db not see why the rules should be broken to put 
him in order. R e  is rnled out under the R.ules, and 
this rnotioli callnot pllt hinl i a  order. The proper 
zhing to do lyoald be to move a motion for the sus- 

pension of the Rules. I do not see how you can en- 
tertain that motion. 

Mr. SPEAKER: Inasmuch as I think i t  was 
the intention of the hon senior member for the City 
to ask permission to be allowed to be heard to-day anti 
the Leader of the House has moved a motion that hc 
be heard, with that as the background, I would enter- 
tain the motion. 

The question is that the honourable senior men: 
ber for the City be now heard. Honourable membws 
111 favour will please say "aye", and those against 
byill say "no". 

I think the "ayes' ' have it. The honourable mem 
her illay proceed. 

Mr. E. D. MOTTLEY: Mr. Epeaker, I will begin 
by thallkiiig the House for the indulgence i t  h a  given 
me to spealr on this important matter, after somewhat 
losing the opportunity through a mism&rstandir;g 
last night. I do appreciate the opportunity. Like thk 
honouilable senior member for St. Thomas, I consider 
2nd I believe that every honourable member of this 
House considers likewise, that this is one of the, most 
'rnportant discussions which have come before this 
Chamber within the last century. I t  is of very 
great importanse to the people of this country, 
therefore, Sir, too much time cannot be spent in 
c!iscussing it. I agree with the Leader of the Opposit. 
ion, the honourable junior member for Christ Church, 
that this White Paper in itself is comparatively v ~ l -  
vlninons and calls for a lot of study. To some 
trained in the wt of constitutional procedure, it 

be nothing for them to study i t  in couple of 
days, but to humble folk like myself, who never had 
the opportunity of a univemity education, we mmt 
be given more time so as to be able to do what re. 

be done. Personally, if I had not taken 
'very possible moment that 1 had a t  my disposal 
since I received this I would not have 
bt en able to stay on my feet to say on it. 
you should be able to do ,&at research should be 
done on it and to sit at the feet of people who are 
Inore conve,rsant on the subject than -you, to learn 

of their views and then come in here and 
express your point of vjew. on an occasion like 
this one can make the speech of a demagogue or the 
speech of a statesman. On an occasion like this one 
can decide to make a speech on behalf of one's party 
or a non-party speech. On an  occasion like this i t  is 
dn easy thing, especially if you are on the opposite 
side, to make a speech which will win popular applause 
for your party, because let i t  be remembered there ia 
still the axiom "first things first" ancl thetre is still 
the opinion of some people that this thing which we 
are giving attention to is not the first thing that is 
r,eeded in the lives of the inhabitants of Barbados. 

Going through this White Paper carefully and 
looking a t  the expenditure of approximately $84,00U 
that will be necessary to carry out this programme of 
ministerial statns, as the honourable junior member 
for Christ Church has said, that amount will not be 
the end, i t  will be aronnd $100,000. I wonder if e v e v  
I~onourable member here realises what it is going to 
cost. "First things first". I do not propose to makr 
the speech of a demagogue, I propose in my humble 
~vay to keep as near to the traditional practice of a 
ftateslnan on this occa~ion. No one, Jfr.  Speaker, can 
 den^- the fact that the forthcomiiig events cast a 
~ h a d c n ~  before us, ~ ~ h e n  we think of what ministerial 
status is going to cost. Along with what is proposed 
in this White Paper, the proposed increase in salaries 
for inembers of this august Chamber will carry that 
amount to the tremendous figure of over $100,000 
per aniium. We must address to our minds what m o r ~  
benefit can the comilloil man of this conimunity derive 



from this expenditure? That is the iirs;t question 
which we must address to our minds. The honourable 
lead,er of this House said he was not looking a t  this 
question as a par,ty member but as a Barbadian. T 
nould say the same thing. What I say today I ~ o u l d  
say if this party to which I belong was taking over 
the Government on the introduction of ministerial 
status. Llet me say here now that I am not in opposi- 
i ~ o n  to miiiisteriad status. Let me say at once any 
system which woul4 give Barbados a greater ineas- 
lire of control in administration of this Colony 1 am 
going to support, because, politically speaking, what- 
eyer differences there may Ir.e Fet<ween the views 
cf parties of this Chaiizber, there are inany things 
which we have i11 common. As a matter of fact, 
we are as close together as the fingers on one's 
hsiids. Nake no inistake about that. Anything 
that will give Barbadians of any class or section 
.I measure of coiitrol in the affairs of the Colony, I 
rlni prepared to support. I think that is the 
feeling of every person throuyhout the C"olonia1 
Empire. I say that with the fullest sense of my 
responsibility and1 the knowledge that 1 have of lily 
colleagues on this side of the table. Despite the con- 
trary feeling of some honourable members on that 
side of the table, I can say that that is the feeling of 
members on this side of the table. I t  is agreed by us 
that we &ould have a measure of control in our in- 
ternal affairs, Taking the history of the Bushe experi- 
ment, whatever criticism may have been proffered 
against it, must be admitted today that the person 
r3peratting it made a success of it. 

(A VOICE: Thank you.) 
I repeat I can iizake a speech which will suit the 

night before an election. There is room for making 
that type of speech but the occasion does not warrant 
tit. 

This IVhite Paper, as sent to us, covers a Message 
from His E,xcellency the Governor, Sir  Robert Arun. 
$ell, as well as a reply from the Secretary of State for 
the Colonies, Mr. Oliver Lyttleton, to a despatch 
sent by the then Acting Governor, Mr. Turner, who 
had been entrusted with the responsibility of get- 
ting the facts and figures and opinions from all peo- 
ples and parties of responsibility in this Cblony. 
Mnisterial status is something, as the Leader of the 
House has said, which the British are granting not 
only to the West Indies but to all colonies in the Brit- 
ish Colonial Empire. The British want the natives 
of the various volonies to have a greater share in the 
administration of their own affairs. It has been 
granted alreacly to Jamaica, Trinidad, Gold Coast. 
Nigeria, British (Guiana and other parts of the Brit- 
ish Ehpire.  As I see it, we in Barbados will enjoy a 
constitution second to none and far  in advance of the 
cthers when these proposals are put into t.ffect. With 
all that, I am still of the opinion that the constitu 
tion which we now enjoy is even more advanced than 
3il the others that have ministerial status. That is 
so without any further amendment to our consti- 
tlitinn 
"-----A. 

If I may be permitted, I will refer to a mem- 
orandum which my party had the honour to put in 
1 crave the right to do so because it is a memoran- 
dum by the few of us who have been elected to repre- 
sent the views of those who sent us here, as against 
that of the majority on the other side of the table. 
If vou do not want another British Quiana or a dic- 
tatorship Government, you must have an Opposibion, 
you must have i t  in a democratic set-up. I too feel 
that more time should be given to honourable mem- 
bers to study these proposals. Our hasty discussion 
may create confusion and every honourable member 
may not be able to give of hi4 best. Every honourable 

ulember of this house is not like the honourable leader 
of this House who won the blue ribbon of Barbados 
educationally. Therefore, when i t  may only take 
him two hours to look over this White Paper and 
give his views on it, i t  will take olther honourable 
memberq probably fivb, six or seven weeh  to do m. 
However, in my humble opinion, let me my that 
Barbados has the most a+aaced and the most cul- 
tulled people in the British Empire. As a result d 
the new amendment to the Representation of the 
People Act, adult suffrage w q  given to this Colony. 
The Socialists or lljabour Party captured the most 
seaB a t  the last Elections with adult suffrage, so ~t 
csn be said that they were again given the mandate 
to carry out the Bushe experiment and now 
they will be entrusted to carry out ministerial status. 
T1:r whole idea of ministerial status to me is to 
be able to let the people 'recognise or the other 
Governments, recognise that the Government of Bar- 
kados, like the governents of other countries, is 
ready to be run by local people up  to a certain point. 
; f you read the Governor's Message you will see that 
we will only be allowed to do so up to a certain point. 
,\fter the preamble and giving preliminary views, His 
Excellency suggested that we should have five minis 
ters-one, the Premier or Principal Minister to take 
charge of finance, revenue departments, education. 
police ancl gei~eral purposes; two, the lKinister for 
Trade, Industry and TAabour to take charge of trade 
and commerce, industry, tourism, minerals and 
labour; three, the Jiinister for ilgrieulture to take 
charge of agriculture and fisheries and lands; four, 
the Jliiiister for Social Services and Local Government 
to take charge of medical services, old age pensions, 
pensions and industrial schools, probation, social wel- 
fare,, library and local government and five, the 
Alinister for Communication and Works to take charge 
of aviation, electricity, harbour and shipping, high. 
ways and transport, post office, public works, water- 
v;orks and housing. I n  following the purpose of minis- 
terial status as constituted, this is the opinion of the 
Governor after having consnltations with his advis- 
ers. At the outslet, let me say that we of the party 
to which I belong were commanded, because we are 
part of the OpposiCion to the Government of this 
Colony, to give our views. We too put u p  our sug- 
gestions and I think i t  should be universally known 
because of utterances which I hear from backbench- 
ers of Government. Let me tell them that we have 
never opposed the principle of ministerial status 
in our White Paper. We pointed out the snags but 
we said, and we will say i t  here again today later in  
the debate, that Barbados is ripe for a form oE 
ministerial status. As a matter of fact if you were 
to take the statistics which deal with the literacy 
standards of the Colonies that have been granted 
ministerial statns, yell will find thak our standard 
of literac.v is higher than those other Colonies. I refer 
to British Gniaiia, Jamaica and even Trinidad. We 
would be lunatics, therefore, to stanq by and say 
that are not fit for ministerial status. I n  our ow:~ 
memorandu~li, we made it clear that ministerial status 
was a ~ e r y  desirable thing and, therefore, we should 
proceeci, to  ministerial status, but, we pointed out that 
17-e n-onld await the recon~inendations to see what 
they wollld mean to us. I hcard i t  said sotto voce in here 
when the honourable Leader of the Opposition re- 
ferred to our not having sutYiicient time to studp the 
proposals that we knew of them three years ago. Of 
course we knew of the principle of ministerial status 
three years ago, but we only had the proposals in 
our hands a week ago. Now that we have seen His 
Excellency's proposals, we see that it ,is proposed to 
set up  five ministers. There is also the attached report 



of the then Acting Governor, Nr.  Turner, who sent 
all the relevant facts and suggestions to the Principal 
Secretary of State for the Colonies, and a despatch 
by Mr. Oliver Lyttleton, Secretary of state, re- 
plying to the views of the acting Governor in  every 
detail. The replies were exactly aq to be expected. 
Traditionally, that is the method of governing Brit; 
ish Colonies. The Secretary of State agrees with the 
man on the spot. 

m a t  40 You filxd-this is the most important 
part  of my qpeech. I n  agreeing with the form of 

status, we the party to which I belong 
would be betraying Our trust if we said that we 
agreed with the cost of i t  as  has been sent down. To 
begin with, it is $84~000. I am sorry that the hon- 
ourable junior member for St. Peter is not in his 
place to hear this. Why did he slip in such a low 
gear when he was addressing us on the financial 
proposals is beyond me. T;ny d6d he talre refuge in 
the fact that two members of the Executive are pro- 
fessional men and therefore the arguments must be 
that they can work for 22,000 per annum, but i t  
would be a question whether the other two members 
of the Executive can work for that amount an& 
therefore, the arguments might be that they do not 
deserve that amount. Has he forgotten that nobod3 
can tell me that such a person is worth this ( . a  

is entitled to so much money? People should never 
entertain such low things in their minds. This 
Opposition has never tried to follow the examp.< 

the Government party. We tried 
to look a t  things at a high level. I am going ::to 

say that any criticisms which we on this side of 
the table make respect of the emoluments sug- 
gested for the ministers are being made in  considera- 

,,>ying because Mr. Turner rec.ommended something 
that it is right and we must %ay it, is right; but  bear 
m inincl when l say this that what I am thinking of 
s our national economy. I am thinking of what 
Parbados can d o r d  and what benefit is going to oe 
derived as a result of the change. You must say 
that there will be some benefit to be gained ia the 
administration of the Colony by ministerial status in 
so much that people will be slble to get directly at 
1i;iaisters.There be no beating around the bush. 
i t  IS the pride and boast of the Government Party 

they are going to hold those offices \?-hen they are 
iiistitnted for a long time. L,ittle do they k n o l ~  that 
illis lrlirligterial Illay be of keepilly 
thcalll from power. 

( A  VOICE : Tell us another.) 
;lake no mistake about it. This ministerial system 
ih  bound to relmove the Government from the people 
2nd i t  is going to give the Opposition the right to put  
direct questions to it and to demand answers, so really 
ancl truly we will l i n ~ w  where to attach the blame. 
'1'11e Government cannot shelter under any Head of 
Department. Let us take the salaries of the min- 
~s ters  as have been recommended. The Premier is to 
get S2,0010 per annum and the other four ministers 
f 1,500. JVhile anxone will say that, i n  either case, i b  
:. not too much money to pa3- to the ministers you 
are bound to say that it is going to cost a lot of 
111ol1ey for the bellefits to be derived. When 
you take it side by side with the national economy 
L)lid the recolnlilendations put in by M,.. Turner 
you are bound to express the view ,hich some 
rllelllbers of this Ilouse expressed when they 
replied to a former Savage, 

tioii of the national economy, but not at  all nr 
ionsideration of what Mr. A is entitled to work for. 
I will go further ancl say that a man with ambition 
and natural ability is elltitled to work for as mnch 
r:loney as any professional man. Mr. Speaker, L 

,, reference to the fact that British Guiana and 
,Trinidad could pay their Civil servants so mwh 
it did not mean that Barbados could pay the same 

the economy of this colony with 
those other Colonies, ~ ~ ~ b ~ d ~ ~  is somethir;g liks 

am sure that you will agree with me on that point. 4 '  

111 this White I'aper, Ive see that the Colonial 
Secretary who had been elltrusted ~ ~ i t h  the adminis- 
tration paicl a visit to the three West 1ndia.n 
Colonies-Trinidad, Jamaica and British ~Guiana- 
that were a t  the time operating a nlinisterial systenl 
t c  find out how i t  worked. We find reference inade 
;o all those colonies in his attached report. TITherr 
salaries are suggested for the ministers, I inust take 
into account the salaries paid to pei-~iianeiit scweta- 
ries and other officers. l am going to call a spade a 
:,pade. I (10 not believe that wve can have a niinister 
receivillg less money than a per~naiient secretary. 
Let 111e say again that lily speech toclay is the same as 
;i this par.ty wvas going to take o r r r  the ministries. 
Let me also remind this House that a t  present \lie 
have four Ininistries so t o  speak. T have been in 
this Chamber for almost sewn years and it iq receog- 
nised whenever you refer to a member of the Ekecu- 
tive, reference is a l ~ ~ a y s  made to the fact that thz 
Inember is minister in charge of so ancl SO. You can 
therefore say that the four members of the Executive 
operated as rnil1isters and they coverecl the whole 
grolonnd. m a t  you are doiag now is onl? to put 
them in offices to let thenl be recognised. Tf we 
yran.b, them to be r e c o ~ i s e d  thev must be paid salar- 
ies. That is the conside~ed view of the Opposition. 
hut what is also our considered opinion is that YOU 

should not start ministries $0 find  ourse elf top-heavy. 
Yol~  should start in such a way that you can improve 
on i t  as time goes 011. If you look at Mr. Tnrner's 
sllggestions to  the Secretary of State for the 

or ttfVelve nlillion per annum (&11,000, 
01)0-12,0100,~ p.a,) as that of Trinidad 

is like forty-five or forty-six and 
Jamaica something like s ixty-si~ million (£66,000,0100). 
L4s .i,ou can see, there is really no comparison 
with Barbados and those other colonies. R.eading 
through Mr. Turnerys report and listening to the 
honourable 1,eader of this House who said he 
found i t  impossible to carry on with four 
i~lini'sters as he is now carrying on; therefore the 
necessity for the fifth minister, I am replying by 
saying that the Gove~riiment is no\v carried on by 
four mqnisters. A member of the Executive is in  
charge of a department and i t  is  art-time work 
to each of them. I t  can be said that the four mem- 
bers of this Executive are running this Gove~nment 
and lllaking a q~uccess of it. 

(A VOICE: Thank you) 
Do not take this as any overture. As I was say- 
ing, the four ministers have been carrying on the 
~vork of Government from 1946. I remember very 
.well that three of thein were out of the Island 
at the sallie time and the business of this Govern- 
nlei~t \\'as still carried on with, an amount of 
efficiency. Therefore, I am saying that four min- 
isters can TUII a11 the departments as suggested in 
31r. 'Juumer's report. 

(A  VOICE(: But  how!) 
Mr. Speaker throughout the entire speech of the 

Leader of the House and in the memorandum 
there is not a suggestion to show that it is impos- 
posible for the four members of the Executive to 

~olonies  you will see that he recommended fonr min- carry on the work of ministerial status. It is l lPters and a minister without portfolio. T am not not that I agree with Mr. Turner's report in its 
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entirety, 1101' because Mr. Turner has reconimended 
four nimisters, bat  I feel that  you can use four 
ministers and( probably get another member to hold 
the office of minister without portfolio. A min- 
ister without portfolio may be necessary to 
play his part  i n  the Goverlzment in filling the 
breach of sonieone who may bc out of thc island. 
Sir, lvhile n e  agree with a form of nlitlisterial 
status, 11 r want it run  in the most economical way. 
Why enlbarli on a schenie for five lninisters a t  
once TT it11 all those salaries ? 

(VOICES : Oh No! Oh No!) 
Sir, imagine that nTe are starting off with a n  ex- 
pcnditnre of approximately $81,000 to set u p  our 
ministerial system. Make no mistake about it, yro;1 
know ;I\ well as I do that on top of this expendl- 
ture, meinbers of this House a re  expecting that 
their salaries will be increased also. 

(A VOICE : Of course) 
Sir,  how can you pay ministers 231,500 and 

only give the Speaker S400. Mr. Speaker, you a r e  
a menibcl. of the Commonwealth Parliamentary 
Association and i t  is you who distingaish this 
Chamber. Why have they not provided a bigger 
salar- and an entertainmelit allowance for yell 

also? Iron are callecl upon to entertain sometimes. 
Sir, do not collie down here with this expenditure 
of $81.000; mhen you come down with this 
$84,000 it is only jlicit eyewashing it. I t  will not 
be lesq than $120,000 mhen jPon take everything 
into c*on\id~l.ation. Sir,  I arn going to suggest later 
in this drbate that if you start  with this ministerial 
system and you niust s tar t  if you have the interest 
of the people of this Colony a t  heart-do not s t a r t  
with f i ~ e  ministers. I t  is admitted on all sides of 
this IIonw that you are doing a good job of 
running the Government now. 

11s T have see11 from this memorandam and  
as the h a d e r  has said, i t  is intended to remove 
from a par t  of the Public Buildings the offices of 
Public Trustee ancl other offices up there so as 
to get that space for all  the ministries. I f  tha t  
is so and they get together and p a t  their heads 
together to run  things, and be advised - yon hare  
to Fe advised - m y  strongest appeal to the Gov- 
ernment to-day is not  to s tar t  for  the set-up 
to cost $84,000 and then in  a few weeks afterwards 
to inereace meinbers' salarries and so on. 

(,'I VOICE : Yon are  suggesting we start  with 
$150,000 ?) 
I do lrnon that figure, lnean nothing to the H011- 
ourable I~eadcr  of this House. I have heard i t  said 
over ant1 over again that he was a classical scholar 
and knows nothing of economics. H e  suggests 8 

s tar t  with $150,000 instead of $84,0$00. What I do 
knon is that the cost is going to be inncl1 more than 
$84,000. Only last neeli. we were tallring about 
leave pwsages. Is any of the additional staff for 
these ministries entitleil to leave passages? I 11~onlJ 
like to 1r11o\v. Tf any is entitled, 1 appeal to thc 
ITTonourable~ Leader whose views a t  present are  t1-1~ 
views of this conntrg to see this point ~ ~ l l i c h  I make 
again 130 not start  a t  $84,000 TT-hen you Bnon 
that there -\\ill be othcr prerequisites. 

Mr. ,\DAJIS: Look again at  the breal ido~~ii  
You  ill 5t.f. that ererpthiii~: that is tEere i~ 
absolutely nccessaly. \Ye ~ n u s t  h a w  the f i f t l~  
minister 

Mr. ~ I O T T T I E T :  T still t l~inli  that J l r  
Turner 's  hrrakdo~v~1 mith four ministers ailcl one 
minister tvitbont portfolio can ~ o r l i  efficientlv. Sir. 
for nlini~tcl~ial  status T S ~ T -  yes, t r y  it, hut do not 
go a t  it in this way. Do not carry on ni th  all this 
extraordinary expencliturc. It is not nececstrry to 

hare fire ministers. Speaking for  myself. I a m  
firmly of the opinion that the  recommendations in 
this \i7hite Paper  calinot so f a r  as Che progress of 
Barbados is concerned carry i t  one-sixteenth of a n  
inch further. 

(A VOICE : That 'S nonsense) 
Rlr. Speaker I maintain tha t  these recommenda- 
tions cannot carry us one-sixteenth of an  inch 
fur ther  than the Bushe recommendations. The only 
thing that they can do new, as  I see it, i s  to allow 
the Leader of this House, to go to the Executive 
Council. That is the oilly thing new that is! going 
to happen from these recomm~ndations. Jf you 
tu rn  to the report of the Secretary of State for 
the Colonies, you will see that in  para. 11. On that 
proposal, I acce,pt the view of the learned a n d  
experienced parliamentarian. I will read the salient 
points of it which appear i n  Mr. Turner's despatch. 
"I consider that on the introduction of a minis- 
"terial system of the kind envisaged in this des- 

patch the positioii ancl responsibilities of the 
"Principal Ministers mould be such that  he should 
L 1 normally be appointed to be a member of 

"Executive Council, it being understood that this 
appointment would be terniinated upon his 

1 l ceasing to be Principal Minister. This! would 

"increase by one the number of members of 
l Fxecutive Council and thus increase the number 
l 'of such members on Executive Committee. " 
Ai can be seen, the Secretary of State for the  
Colonies, formally agreed to the suggestions that 
are contained i n  Mr. Turner's despatch. There will 
be only one amendment to the law which mill be 
necessary and  that  is because the change-over will 
require the Premier to be a nieniber of the Execu- 
tive Council. All the other things will be don. 
by conventions and traditions in  keeping with the 
conventions in the TJnited Kingdom. 

I will read another salient point of Mr. 
Turner's despatch :- 

"It would seem to be proper tha t  the decisions 
"of the Governor-in-Executive Committee should 
"be taken with due regard to the  adva,nced con- 
lstitutional position i n  Barbados, and the fact 

"that all matters which require reference to the 
"L'egislatura must of necessity i n  the  House of 
l 'Assembly be the sole responsibility of the Minis- 
l l ters. I propose, therefore, tha t  if a ministerial 
l L system is introduced, the Governor, in arriving 
"at  his decision in  Executive Committee, should, 
"except where it appears to him that  gravq or 
"exceptional circumstances compeI him to act 
"otherwise, accept in legislative matters, the advice 
"of the 8linisters." 
I s  that not so? Was not that so in  the Bushe 
rccomniendations? Was i t  not always that  the (&v- 
ernor of this country had reserve powers? That is 
what I am questioning Do you see from this 
that thc G c ~ e r n o r  has reserve po~vers?  Do you 
see hon- it reads? "\There i t  appears to him that 
grave o r  exceptional circumstances compel him to 
act otlier~visc. " 

(A VOICE: Nobody denies t h a t ) .  
Sir ,  accordiny to the constitutional set-up-ac- 

cordinp to  the Bushe experiment-if the  Executive 
n ~ e i i i b e ~ s  of this IIouse recoil~niend so~zicthing t o  
the Gorcriior in the interest of the Colony, he sends 
it down. The point I am going to make suits me to 
make ancl the  public must lino117 this. Accord- 
ing to a speech by the honourable Leader of this 
Honqe fro111 the balcony of the Barbaclos Workers' 
TTniol~ ahont fire years ayo, he said "we are masters 
in our own house." The feeling by the mail in the  
street with the introduction of ministerial status is 



that  we are going to be masters in our own house. 
The populace is going to feel that the Leader of this 
House-"Godpa" as he is familiarly called by them 
sometimes-is going to control all things, but they 
are mistaken. I t  is not so. We are not yet inasters 
of oar own house. As l see it, when nliiiisterial 
status comes into operation ancl the Governor \rants 
to send something tlowa-it has been so even when 
the honourable junior member for St. Jamer was 
controlling things-the members of the Execntive 
from this House can tell the Governor "we are not 

S bringing i t  clown." The Governor will l ~ n o \ ~  that it 
will be useless for him to sei~cl it do1v11. On the 
other hand, if the menlbers of the Exec~~ t ive  want 

I to bring somc,thing down, taking as an instance that 
you wanted to bring something down to give you 
full control over the Police, the Governor can say 
"you can talk until sundolvn, you are not carrying 
it down." As i t  is now, even if you bring i t  down, 
you cannot make him assent to it. Of course I do 
b o w  that, as f a r  as instructions 7oclay are coi~cerned 
tnis ligl.ave or exceptional circumstances" is a safe- 
guard. You must have it. However, I would like to hear 
a reply to 'this from the honourable Leader of this 
House. According to paragraph 22 of Air. Tnrner's 
despatch, i t  says :- l 'The other Xinisters should be 
*'appointed by the Governor on the recomnlelldation~ 
"of the Principal Minister. Any Minister should 
"be liable to be dismissed by the Governor after 
"consult~ation with the Principal Minister and, in 
.';ddition to resignaltion, in the circumstances referred 
"to in paragraph 21 above, the resignation of the 
"Principal Minister muslt be deemed to include the 
"resipation of all other Ministers who ~ ~ o n l d  anto- 
"matically go ont of office with the Principal 
Minister. " 

On that point I see that there will be no differ- 
ence when ministerial status sets in to the position 
we are in to-day. I personally feel that is correct. 

I am continuing, Sir, to give my reasons for  
saying that  there should be Ministerial Status but 
on a gradual scale. There is no secret about it. 
When me mere asked to submit a memorandum we 
strongly suggested that since under the present set 
up  four Ministers advise the Governor we feel that 
if we have Ministerial Status the Government in 
power should have a mouthpiece in the Upper 
Chamber. If we-are going to change the system do 
not think only of our own times but of our children 
and grandchildren who are to come. In proving 
that the system proposed is only a slight change 
from the present set-up and that no greater benefits 
will be derived, I will say that as in the present 
system the Governor still has the right to say that 
he is not sending down a measure which in his 
opinion is not right. If I was making a Socialist 
speech I mould adopt the same attitude as some 
other West Indians. That would be all right if we 
had gunboats. The only gunboat I know about is 
the one you can buy in the store for $12.00. In 

.b proving to this House that the expenditure contained 
in these proposals is unnecessary a t  the minute, I 
submit that the present system will remain the same. 

Mr. ADAMS: The honourable member has 
been making a good speech more or less all the time. 
How can he say that the system will remain the 
same when the Ministers under the new system will 
have to sit and run the Administration which they 
do not do now? 

Mr. E. D. MOTTLEY: If i t  suits the honour- 
able member I will say that the system will be 
much the same. 

(Mr. ADAMS: I t  will be completely different,) 
As I was saying, we were asked to put in recom- 
mendations. Paragraph 19 of Mr. Turner's Report 

says in part. "It has been represented that the Chief 
Secretary and the Attorney General should cease 
to be illembers of the Legislative Council and that 
Oorernment business should be conducted in that 
Chamber by one of the members of the Government 
Party who will be appointed by the Governor on 
the advice of the Principal Minister . . . ." Those 
are oura reconlniendations; so we can tell the general 
puCllc tn;t tile fuoi~sh petty statclllents made by 
some nlcmbers of the Government that  we are 
opposed to Blinisterial Status are a joke. .Mr. 
Turner says that it has been recoiii~llencled that  the 
Attorney General and the Colonial Secretary should 
cease to be iilenibers of the Council. l ask you 
something. In the absence of that, have you got 
any change ? 

There is a further point. If me are going to have 
Ministerial Status for what it is giong to, mean in 
the futnre the Priine Illiaister sLlould r e c o i ~ ~ i ~ ~ c n d  to 
the Governor a person to be nominated to the Othor 
Place to do Government business in that Chamber. 
The Leader would never suggest that he nor~linate 
all the members in the Legislative Council. Some of 
the people whom he knows he should nominate will 
not meet the approval of his colleagues. 

1\4r. Turner fnrther says that i t  has been rep- 
resented that the members of Executive Counci! 
shonld no longer be included in Executive Com- 
inittec as such but that Eixecutive Committee should 
consist of the Chief Secretary, the Attorney General, 
the House of Assembly Members, and a membcr 
selected to be the Government spokesman in the 
Legislative Council. This, however, Mr. Turner says. 
does not represent a majority view, which is that 
changes on these lines should not be made as part 
of the present proposals. I only make that point to 
show that any amendment which this part of the 
Opposition suggests will be tan effort to get some- 
thing that will redly work as a true constitutional 
change. References were made yesterday to this big 
constitutional change. I n  t ruth and in fact i t  is not 
the constitutioiial change that some people would 
have us to believe i t  is. It is f a r  from that. I repeat, 
there is no bold departure from the present system. 
I n  practice we are merely carrying on the ' '~Sl~she  
Experiment", and I do not consider that five AIinis. 
ters are necessary to do that. 

At this stage, Mr. Speaker, I move that the 
House adjourn for half an hour. 

Mr. VAGGHAN seconded. 
The question was put  and agreed to without 

di-~ision, and Mr. Speaker adjourned the House 
accordingly. 

RESUMPTIOX 

On re-assembling : 
Mr. SPEAKER,: On the adjournment th? 

honourable seiiior member for the City was address- 
ing the House. 

Mr. E .  D. MOTTL'EY: When the House ad- 
'jonrned, Sir, I was about to make a point that 
while we on this side of the Opposition agree with 
JZiilisterial Status-we would go as far  as to sap 
that the Island is ripe for Ministerial Statny- I am 
sorry that U-e cannot say that \re regard thc pro- 
poqals submitted as proposals which x~-onld meet 
clur present needs. For  instance, Sir, let us take the 
Address which t h ~  honourable Leader of the House 
asked ns to pass yesterday. I take it. Sir, that 1 
am entitled to deal with that Address. 

Mr. ADAMS: It is true, Sir, that I did no: 
have the Adaress sufficiently well prepared yes- 
terday to hand to honourable membe~s when the 
House first sat. If Your Honour will allow i t  I 
v,-ould suggest that honourable members may refer 



to i t  and later I will ask au honourable member 
from the Government side to move the p m i n g  of 
the cyclostyled Address as an amendment to tAe 
oral one of which I gave notice yesterday. 

Mr. E. D. MOTTLEY: I think that Your 
Honour will grant me permission to deal with the 
Addrw. While, Sir, as I have said, we agree with 
the principle of Ministerial Status we do not 
agree that the suggestions put forward meet the 
needs of the present time. I n  some cases we will be 
prepared to entrust further responsibility to the 
Ministers, and even to go further. But relative to 
the expenditure--we have not adopted the' athi- 
tude which the honourable member for St. Peter 
started to object to in anticipation, nor do we say 
that $8100 a month or $600 a month is too much 
for ally particular individual - what we do sa4y 
is, taking into consideration that first things should 
come first, and thinking in terms of our national 
economy and comparing salaries offered in British 
Buiana and Jamaica, and comparing also the 
revenue of those Islands with that of Barbados, 
we 40 not think that Barbados call afford these 
salariq a t  present. 

At  this stage, Sir, I w3.l refer to paragraph 
4 of the Addrem drafted by the /header of the 
House which says that the House note with in- 
terest the experiellc'e of other Caribbean Colonies 
and is conscious of the attempt which has been 
made in these proposals to cut down expenditure 
to a minimum. We on this side of the House are 
apprehensive of this expenditure, and we cannot 
agree that an attempt has been mad,e to cut it 
down to a minimum. You will agree with me, Sir, 
and I think the Government should agree, that 
while we do not want to be niggardly we want to 
suggest that we should start on thie system in such 
a manner as to admit of improvement later. We 
cannot say that any attemp6 has been mack to 
cut down the expenditure. You get Mr. Turner's 
recomn:en&ition for one thing and then the Gov 
ernment's recommendation for another thing. and 
you find that the recommendations of th .  (:ovtmz- 
ment are v e q  much higher than Alr. Tur~ler's. 
Therefore how call g-on in one breath \ay thal 
you do not agree with Mr. Tnrner'i rt.cc;in- 
mendations whi'ch call for much less espeutlitur: 
and say that you agree with the Gorerninent,'~ 
recommendations ~vhich call for illore, and in 
another breath say that you agree that an 
attempt has been made to cnt clown expenclitnr,. 
to the miniiliuin? Remeniber, Sir, that 15-e are no: 
referring to any particular inc1i.i-iclual \Ire arc 
!just taking a broad view. 

T will nowr deal with parag.raph 3 of the 
Address. This paragraph says :-" The House notes 
Your Excellency's recoinnleiiclatiol~ with regard to 
the reorganization of the Central Secretariat and 
the accomnzodatio~l for Ministers, and share Your 
Excallency's eagerness to see the introduc.tion oi 
the scheme." As the honourable junior membe: 
for Christ Church has said. T do not think thal 
t.he memory of the Leader of the House is so short 
that he cannot reiileinber that when we were asked 
to support the' idea of having additional Secretaries 
and ilsqistant Secretarie~ in the Colonial Secr0.- 
tariat me were told in no u11mic;takable ternis that 
the reasons for this additional Secretarial staff 1verc 
that these gentlemen would be trained with a viev 
to baring Ministerial Status established and the) 
would work in the vario~ls ilTiiiistries Tf TO:, 1001; 
a t  these proposals you will see that olily one of 
these gentlemen will be taken from the Sccaretariat 
tr work with IIinisterial Status. Tt71iat arr T - ~ I I  

going to do with the other four? How in the light 

of all this can we say that we agree that a n  
ztteinpt has been made to cut down expenditure? 
The Honourable Leader has said that each Minister 
must have an Assistant Secretary, but, I repeat, 
only one is conling from the Colonial Secretariat. 
If you go through the recommendatioa~ carefully 
you will see that the Atinistries will be dealing 
with finance, revenue, educatioi~, general purposes, 
trade and conlinerce and everything that ytou can 
think of as regards the administration of the 
colony. Every possible Government department 
will come under them. When you take one Assistant 
Secretary- from the Colonial Secretariat what arc 
you going to do with the others iiz there? What 
are they going to do? That is why we say, Sir, 
that we cannot agree with paragraph 4 of the 
Address. 

Now, Sir, it looks as if the Ministerial Status 
system will come into operation early' next year, 
but 1 am thinking, Sir, that the House should be 
given more time, as the honourable junior member 
for Christ Church said, for making further recom- 
mendations for paring down the expenditure. As I 
said in the beginning, first things should come 
first. T%Theiz you are spending roughly $84,000 on Min- 
isterial Status your own members, although they 
may not tell you, will want to know what increase 
they will get. Expenditure is going to be in the 
vjlci'nity of $100,000. I t  is interesting to note that 
within ten years the expenditure of the Legislature 
has risen from $9,000 to $69,000. I suppose it can 
be argued that the rise in expenditure compares 
with the rise in the Island's revenue. Be that as 
i t  may; the rise in expenditure has been tremen- 
dous. Now i t  is true that no one can deny that in 
their manifesto the Labour Party did say that if 
elected they would introduce a system of Minis- 
terial Status, but that does not qualify you to say 
that it should cost $100,000 in the first year. 

Let me (say this finally', Sir, No one den& 
that certain social refarms have been brought into 
operation within the last few years in this Colony, 
bnt while that is so, we are still very far  from the 
goal. I was not here a few Tuesdays ago when I 
heard that severe criticitsm was offered of the 
Housing Board. I have been a member of that 
Board for some time, and I am conscious of 
how far  Tire are from the goal where housing 
is concerned. especially when yon take into 
account the nuinber of applications which come 
l efore the Board for caonsideration. Mr. Speaker 
I still say finst things first. Ministerial Status. Yes, 
bring it in. Bnt I ask n~embers of the Government 
to have a heart. Do not bring in a system that mill 
co\t $100,000 in the first year. I will dare any 
lneniber of the Labour Party to say that while they 
were campaigning anti promisillg to introduce Min- 
istcrial Status they told the electorate that i t  mould 
cost $100,000 a year as coin~ared with other needs 
i hrarcl ail hononrabl(> ~llember sag- that I haye nlade 
a ~vonderfal speech for the Government, but i t  is 
obvious that the Government is conlillg round 
to our way of thinking to ruch an extent that it, 
~~-ou ld  be difficult for one of us to make any other 
speech. 1 want to say this. Fun is often made a t  
rnmihcl--, on this side of the table, but the Seere- 
tar>- of State for the Colonies takes the Opposition 
serionsly. ( A  Menlber : A11 impotent Opposition.) 
The Srcretarg- of State for the Colonies says in 
paragraph 9 of hi7 despatch :-"I shollld regard the 
salaries to be paid to nlinisters as a matter prilnaril? 
of clomestic colzccrn T shonlcl sirililar1:- regard the 
question of payment of salary to thc Leader of th;. 
Opposition, but 1 note that the feasibility of s~xch 
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a provision would depend on whether such a person 
could be readily identified. " 

Ny political views have never changed one 
dayq. Possibly, if other views were expressed by the 
Government you would see how strong the Opposi- 
tion is, but i t  is not the duty of an  Opposition to 
get up  and talk just for the sake of getting up  and 
talking; therefore if we come into this Chamber and 
find something that we agree with what is thl> 
sense of o re r~~~ork ing  the Reporter! Therefore, -\is. 
Speaker, the provision contained in the paragraph 
of the Secretary of State's despatch which I have 
just quoted depends on whether such a person 
could be found. I remember well, Sir, that I have 
gone through some of the speeches made in the days 
when Mr. Pile and old Mr. Robinson were in this 
Chamber, and they were branded as Socialists. I 
am talking about what is history. When the Leader 
of the House came in here he was considered a 
rabid Socialist. What do you think my son will 
consider him later on8 The hononrable junior 
member for St. Thomas knows that what I am say- 
ing is true. Of course he was always considered 
very genial, although he can be strong on occasions 
Let hononrable members make their fun. The only 
reason why you do not have a strong Oppositic~!~ 
because the Government has come around to our way 
of thinking. Anyone who thinks that this Opposition 1s 
impotent is making the biggest mistake of !,iq 1.1 
All things being equal we will take on the G07 , 

ment Party a t  any time. 
So, Sir, I repeat, that while we favour the prin- 

ciple of Ministerial Status we have to consider the 
cost. We are of the opinion that the cost iq too 
high for Barbados, especially when you compare the 
salaries proposed with the salaries offered in Jamaica, 
Trinidad and other countries, taking into consider- 
ation the difference between the revenues of those 
countries and thc revenue of Barbados. Finally, 
Sir. we are not in agreement with the Address pro- 
posed because w? hope that in starting Ministerial 
Status the Government will start it along more 
economic lines. TIThile we agree with the principle 
we must bear in mind that if the Labour Party had 
told the electorate that &Iinisterial Status wonld 
cost $100,000 a year it would have been a different 
matter. I n  discusqinq this question with sonle of 
my eonstitnents, Sir, I was moved to tears when 
I saw some of them actually cry. (Laughter). The 
I~eader of the House iq laughing. His heart is too 
hard. 1 must agree, of course, that anlong the con- 
stitucnt,~ who actually cried only one was a rlzan. 
(Laughter) I tell you, Sir, that when I saw them 
cry I myself was inoved to tears. If I were to 
attempt to make a real demagogic speech I would 
move even the heart of the Honourable Leadu of 
the House. He U-ould immediately agree to spend 
half c;f this money on social needs and half on 
Ninisterial Stator . 

\The important qnestion is, Sir, after 3-011 have * 
spent $84,iOW what will the people of this Colony get 
that they have not got now. I really cannot rote 
for the Address along the lines in which i t  is drafted. 
Modify it .  Pare do\rn the expenditure. See to i t  
that your expenditure is less at the start.  Thiniiiilg 
in terms of C:\lifornia, I was saying to the Leader 
of the FTonse yesterclay, what a blessing i t  would 
ire if 10,020 Barbaclian wor1:ers could go to 
California. The people of this Colony, I told 
the Leeder, are more pleased to hcar about your 
going to California to see about emigration than about 
a11 the Afinisterial Status proposals put together. Re- 

- n-iernber, T a111 not sayinq that you should not l i ~ ~ ~ e  
a form of Ministerial Status, but it should not be 

so expensive. Remember again that you have been 
fortunate that God in His blessings has given 
us rain year after year, and we have got good crops. 
( A  Member: 'The Labour Party is in power. ) The 
Labour Party is in  power and God is always on the 
side of the strongest battalion. We have been lucky 
up to now, but one bad crop year with this $100,000 
and these big salaries and then another bad crop 
ye~ar and you will see what will happen. \Ire on 
this side of the 'Table cannot help remembering the 
phrase, "Soak the rich." But what about the poor? 
You cannot go on always soaking the rich. It you 
soak the rich and the rich get richer what do the 
poor get? 

Mr. Speaker, I am not making any wild speech 
saying. Down with Ministerial Status. What I am 
asking is that we should consider what more will 
the peoplp get out of i t  that they have not got now 
when you spend $84,000. Can you not accept the 
title of Ministers but pare down this expenditure 
in such a way that posterity will say, surely these 
men were not only for self aggrandiser~;cnt? They 
vere people who wanted to do something for us. 
I am not going to support the proposed Address. 
I n  due coarse this part of the Opposition will offer 
amendments to that Address. 

Mr. VAUGHAN: Mr. Speaker,-I must first 
of all compliment the honourable senior member 
for the City for his endurance. Others in circum- 
stances like these would be apt  to quote the poet 
Pope, who said, "For forms of Government let fools 
contend. That which is best administered is best." 
But that is a sentiment of the totalitarian mind, and 
I do not subscribe to i t  by any means. What we 
may envisage as a result of Ministerial Status-al- 
though the introdu_ctory speeches of the prospective 
Ministers have been distressing in their sublimity- 
what we may envisage should be a t  least a better 
administrative machine within the Government of 
the Colony. Right now I think that  there is too 
much delay between the passing of legislation and 
the implementation of it. If there is one thing 
which the Ministers should remedy i t  is that. The 
link between the Administration and the people is 
too long, and the delay to which I have referred 
should be completely abolished. 

Now, Mr. Speaker, I cannot agree that  because 
Jamaica and Trinidad and other larger units like 
the Gold Coast and Nigeria have reeently instituted 
or recently had conferred upon them Ministerial 
Status the same political status is absolutely neces- 
sary for a small unit like Barbados. Jamaica is 26 
times the size of Barbados. I disagree with the 
Leader of the House when he says that size does not 
matter in constitutional issues. Size and popula- 
tion must matter. Jamaica, as  I have said, is 26 
times the size of Barbados and has six times the 
population. Trinidad is ten times our size and has 
approximately three times our population. 

On the introducion of Ministerial Status in 
Jamalca the Governor of that Colony had this to 
say. He believed that the introhction of Minis- 
terial Status would release a surge of constructivt 
energy. I agree with him entirely that the intro- 
duction of Ministerial Status should release a surge: 
of constructive energy, but after all, we have had 
an opportunity to observe the prospective Ministers, 
and none of us, if we are true to our consciences, 
can say that we could expect from them any surge 
of coilstructive energy-not even from the Leader. 
The honourable Leader has said that those who mere 
not desirous of greater self-government were slaves 
or TJTere slave-minded. But, Sir, the same honour- 
able Leader a few years ago on the United Nations 
Qrganisation condemned the idea that in these 
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Colonies or in  any par t  of the British Empire there 
was anything lilre a slave status alllong the popu- 
lation. To suggest t h a t  we are  slaves o r  slave- 
minded if Jre c10 not  agree to the introduction of 
Ministerial Status in  this Colony is a contradiction 
of his own statelilent and att i tude a t  the United 
Nations Organisation tha t  there is  110 slavery i n  the  
British Empire. (A Mc.niber : Foolishness.) The 
Leader said tha t  we are  as  free as birds and that  
me almost enjoy the status of British c i t i zens~ in  
That  was the  essence of his speech a t  the  United 
Nations Organisation. 

Mr. ADAMS : On a point of personal explana- 
tion, Mr. Speaker. A t  the time to which the hen- 
ourable member is referring 1 was seeillg the Secre- 
tary  of the ih t i - s lavery  Society every day. I used 
to a t tend the Coilinlittee dealing with Slavery. We 
discussed the sort  of s l a ~ e r y  that  exists in  solne 
par ts  of South Anrerica where a creditor could hold 
a debtor and malre him xvork off his debt. I said 
then tha t  no such physical slavery existed in  the  
British Empirc. As 1 said last night, of course you 
have the mentality of a slave if you someone 
to govern you and to  r u n  your affairs. 

Mr. VAUGNAN: The honourable Leader has 
said many tilnes hoTv lve run ourselves  TIT^ 
were G~~~~~~~~~ ill oLlr own H~~~~ all the time until 
yesterday. Barbadians a re  a unique people. 1 be- 
lieve they are the strangest people in the 
They a re  p e o ~ l e  niith their olvn individual psychol- 
00. I do llot know if it is a sort of ingrowl? 1Ell- 
tality due to the fact that  x17e have al\vays been 
homogeneous. It is only recently tha t  we have 
been getting a fell7 Indians here. W e  have allvays 
been homogeneous-England a n d  Africa. Tha t  may 
account fo r  our outlook. 

I t  is good to talk about Ministerial Status. J\Te 
feel t h a t  the  Par ty  system is a prerequisite of &fin- 
lsterial Status. But  the  P a r t y  in  power just now 
does not have the support of the people in their 
present administratioll, and the llniilue people of 
this are getting disgusted lvith the 
system' This is what I am going to propose' If 
you get more self-government you mill have to in- 
traduce in the 'lacp of the Con'- 
mittee system of Government. Tha t  is a most ad-  
mirable system for  a small place with a small popu- 
lation. SO in the place of what  they a re  suggesting 
now I feel tha t  instead of Ministerial Sta tus  their 
own P a r t y  could be divided into Committees and  
made responsible f o r  the  several departments of 
Government. This Committee system is necessary 
in this Colony, alld olle of the fundamental reasons 
's this. Ministerial Sta tus  calls for  greater ability 
in the lvlinisters. That  is an  absolute essential, if 
it is to work for  the benefit of the ~ ~ ~ u ~ a ~ e  
whom they You must have greater abil- 

in the get 
that ability if they divide themselves into Comlllit- 
tees. They could then be sure of greater ability in 
the running of the departments of the *dministra- 
tion a n d  in  the overseeing of departments. A ~ i ~ -  
ister should be a master. He  should be a master 
in the sense of being able to commalld the respect 
and  even the fear - not in  the sense of beillg 
afraid but the deep respecat of his U~der-Secretaries 

staff. I f  they divide themselves illto Committees 
1 think they  ill be assured of that additional ability. 

HCTJSE 
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goveriline~lt is better than good govel'nlllerlt. I an1 
a realist. ill 1'11~rto Xlco the presriit Goverllor 
,Ilunoz 31nr111 liacl all opportunity of malciug Puerto 
Rico an  entity independent of the United States. 
There is a par ty  in that  country which agi:atr> for 
that. But  he n a s  far-sighted enough to see that 
f21ii ii all age not so nnlclr of independent miits but 
(1: ~xiiitecl units. GOT-ernor Marin saw that inclepend- 
ence in the sense of what the Indepeiiclellt l'arty 
~\-atited coulcl be detril~iental to the interests of I'nerto 
i;,,,,, ailcl he San. that they should not rnake the mis- 
take that the ~ulforunate  Dr. Jagan ~nacle in thinlcing 
that a ne\Tr co~~s t i tu t ioa  llleallt inclepelldence. This 
,,,.opo,iil lllearlb Ilothi~lg Of the liilld despite the 
I$ollourable y e ~ e l ~ l e l l ~  that the 
G~~~~~~ has no Reserve Poxx~ers. This cloes 
Illeall ally illdepell~ellce as far as E ~ ~ ~ ~ J ~ ~  is 
concerllecl in controlling our affairs. There \ ~ l l  
be no more independence than the statutory boards 
have. perhails they have more. 

IVe have heard, I think, on a t  least three occa- 
sions of the resignations or coming resignations of 
the Leader of t h l ~  House. ITe have heard from the 
 LOO^ of the local Kremlili on thr;.e occasions of the 
rtslgnation of himself from office i n  tha t  organisation 
111 orcler to introduce Ministerial Status. In the 
introduction of this neW system the Secretary of 
State for the Colonies and the authorities concerned 
l l~us t  respect the opinion of other groups beside 
the Par ty  in  power, and the very suggestion of the 
becretary of State for the Colonies about his ac- 
cepting the title of "Principal Minister" a n d  adding 
that he ~b-ouid not mind if the title "Premier" were 
u s ~ d  sho~vs you of what little irrlportance he regards 

place like this. What  is the idea of bearing titles 
which are applied i n  the Dominion of Canada, for 
instance? 

Now, Sir, let us get on to  the fundamental issue 
I ,  this proposed set up. I am not one of those who 

say that the ~ ~ l ~ ~ , ~  afford purely from 
;he fillalleial angle the But i t  
must be remembered that  there are still too many 
thousands i n  this Colony who have only half a loaf 
Grid solne \,ho loaf a l l  ( M r  speaker 
leaves the Chair, and Mr. Deput3- Speaker takes the 

As 1 said before, Mr. Deputy Speaker, we are a 
~ n i q u e  thinking people. The important point is 
that the iiltrodoction of any nelv system in  the con- 
stitution limst. have a, meaning to the people, and 
,,,t merely to the Administration, alld from our ex- 
l,,rien,e of tile pl-esent ~ ~ , ~ ~ ~ ~ ~ e ~ ~ t  in power 1 for  

callllot have mLlch collfidellce tllat i t  lvill haye 
the lllealling lrhieh i t  shollld have. I t  is significant 
tha$ this alllerldnrellt to the eo l~r t i t l l t io~  is a 
w,ittell one. EverJ,thing is changed or spparelltly 
c h a n g ~ d ,  but everything remains the same. That is 
i5 \\-hat it is. I do not agree that illiiiisterial s t a tus  
:.C proposed is to recult in an!- original bene- 
it for the reasons I have g i ~ e i i .  The Committee sys- 

tem nrould be better. TT'(> have been told, and I for 
ciie have been led to believe by the Leader of this 
House, that the reason why he did not bring down 1 salaries alreaily for members of this House \vac 
ljecal~se he was w a i t i n ~  to bring do1r.11 everything 

They will not be iildependellt entirely of official 
opinion. B u t  what 1 have said will be the practical 
result if the Committee system is i1itrodnced. m e  
are talking about Federation of the wes t  Indies. 
That is a possibility. TTTith Federation all this Afillis- 
terial Status mill prove superfluous. 1 do not amee 
~t all with the often expressed sentiment that self- 

111 one comprehensive Bill. (11 JIeniber: That is 
,.hat is xorryiiig you).  I do not mind sneers, l f r  
Deputy S p ~ a k e r .  What  is significant is to see that  the 
figure contained in my Acldress is quadruplecl for  
1 1  e 1,cader and trebled for the other Ministers. I 
tlo not know \vho else is going to see i t  this way. 
but the proposals seem to me to want to create a 
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kind of class structure in  the Legislature. They want 
to create a class structure among inembers \\rho have 
t.yual political status. Every Member of this Cham- 
t e r  enjoys the Fame represelltatire status as the 
I,~eader of the House. All of us have been elected 
here. He  is not here by Divine appointment. 

Let us compare, for instance, salaries paid i n  
Jamaica with the salaries proposed here for Ministers. 
I, for one, regard i t  as a n  insult tha t  any Minister 
should be receiving six ancl eight times the salary 
that any elected meinber receives. Our  status is equal. 
KO Honourable Member can look dotvn on another 
as being inferior ill status. The Chief Minister of 
Jamaica receives only three and a half times the 
amount that an  ordinary member receives in  salary, 
and the other Ministers receive only two and a thi rd  
tiincs the salary of ordinary members. If we com- 
pare the ratio between the salary of the Chief Minis- 
ter  of Jamaica with the salaries paid to the ordinary 
Members, and  if the sanie ratio obtained here as ob- 

i tains between Mr. Bustamante 'S salary and the 
salaries of the ordinary Members of his Chamber, the 
ordinary Menzbers of this Honse would have to get 
'a salary of $228 a month, and if the same ratio ob- 
tained here as between the Ministers of Jamaica and 
the other Menlbers of the House of Representatives, 
the salaries of the ordinary Members of the Bsrbados 
House of Assembly wonl(1 have to be $258 a month. 
Let us  take the case of Trinidad. If we compare the  
ratio of Ministerial salaries there with the salaries 
of other ordinary elected Members, and if the same 
ratio obtained here, the elected Members of our 
Chamber wonld have to be paid $240 a month. I n  
those Colonies there is no such thing as the salary of 
the Chief Minister and those of the other Minister!: 
being respectively eight aiid six times the amount of 
the salaries of other Members. I understand, Sir,  
tha t  Barbados is taking t h e  precedent from British 
Guiana. I wonder why they would not take the pre- 
cedent of parading through the streets of Bridgetown 
with pictures of the leading Russian leaders, or follow 

L' the precedent of British Guiana in  so inany of the 
wrong practices which those unfortnnate leaders 
have followed. %Thy pick out salaries alone as the 
point in  which to  follow their precedent? We call 
legitimately suspect that  one of the principal reason5 
f o r  the introduction of this system is to create a few 
glorified salaries for the people who are supposed to 
carry i t  on. You can suspect that  from all that  you 
know. I believe the honourable senior member for 
the City when he said that  some people cried. It is 
causing great dissatisfaction. Rut  1 will go further 
and say this. Tf the system proves a success - which 
I have every doubt that  it will - it is expected that 
people will forget the high salaries. But  this new 
system must have a meaning to their lives and exis- 
tence. I cannot see tha t  the present proposals will 
have that meaning, because, as the hononrable j n n i o ~  

l" 
n~eniber for St.  Phiiip said last night, he hopes that 
the Leacler of the Par ty   ill p u t  the best ability the 

L P a r t y  posseyses into these Ministerial positions. In  
order to get this L'best ability" 1 claim that you 
would have to introduce the Conlmittee system tc 
which I have already referred. The Dononghmore . Commission which went to Ceylon some years ago 
recomnlencied the institution of a Committee 
sjstem, and the recoillmeiidation was implementecl 
Ceylon had on? body, a T~egislative Cbnncil. I think 
thc  membershit~ n7as 61, apar t  froin three officials. 
 the^ diuiclecl t h e i n ~ ~ l r e s  illto Committees ~rit!_l F 

Chairman of each Committee, aiid the Chairman 
of each Coiiiniittee had the same access to the Gov- 
ernor as  the proposecl Ministers  trill have here 
now. Their decisions were talcell in  Committee. 

illthough subseqcen t l~  Ceyloii obtained Dominion 
status, while that  Coinnlittee system of Adminis- 
tration obtained Ceylon enjoyed a progress 
which i t  nerer had before. It is t rue  the 
systern did not last long because Dominion Status  
came along, but  while i t  lasted there was progress aiid 
prosperity, aiid if i t  suited Ceylon how much mor2 
s~litable ~vonld it be for s small community like this. 

Mr. ADAXIS: Before the Honourable Member 
leaves thai point I would ask him to tell the Ilonse 
whether Ccylon a t  an51 time had a n  Executive Com- 
mittee systenl. 

Nr .  VAIJGH4K: 'That does not make ally 
difference. The hononrable member is only trying 
to draw a red herring across the t ra i l .  The fact 
that you have a n  Exccutive Committee here wonld 
not prevent yen front having the Committee system. 
As I have said, i t  worked well in  Ceyqlon, and here i n  
Earbados, where political ability is not as  high a 
we uiould wish, it would be a safeguard. 

Self-government mould be more assured, and 
more efficient if you had the Committee system. 
NOW, Sir,  what is the Chief Secretary b a t  a n  official 
Minister? A rose by any  other name is just a s  sweet. 
The hononrable introducer of these proposals 
boasted yesterday tha t  i n  Barbados only as  i n  uo 
othpr par t  of the l3ritish Empire Ministers mill 
have something to do with the Police. Ijet me read 
what is written here .- 

"With regard to the inchlsion of Police in 
his Portfolio i t  is considered that the Principal 
Minister s l~ould have special responsibility for 
those non-operational aspects of police adminis- 
tration, which under the Police Act, 1909, are  
the concern of the Governor-in-Executive Coni- 
n~ittee.  I n  exercising this responsibility, the 
Principal Minister should consult with a Police 
Boardh ~vhich, it is suggested, should be established 
as a n  advisory body of a non-political character 
along the lines of a County PCratch Committee in 
the United Bingclom . The Principal Minister 
should himself be a meniber of this Police Board. 

The  exercise of these functions in  relation t,o 
the police should, in  addition to the conventions 
normally applicable to  all Ministers, be subject 
to the following special arrangements:--- 

( a )  The responsibilities and duties of the  
Governor and  the Commissioner (as dis- 
tinct from the Governor-in-Executive Corn- 
mittee) as prescribed i n  the Police ,4ct 
1908, should continue to be exercised direct- 

l 1y by the C4overiior o r  the Commissioner, 
as the case may be. 

(b )  The Governor should have the right to  

~ deal directly with the Commissioner or 
vice versa i n  matters affecting defence a l ~ d  
external or internal security. 

( c )  As in  the case of other Departments, the  
Cominissioner shoald deal, i n  personal mat- 
ters such as appointments. promotjoiis, 
transfers and  discipline, with the Colonial 
Secretary and not the Minister. 

(d)r Police investigations, prosecutions and 
court niatters shoulcl be ~i la t ters  solely fo r  
the Com~nissioner and members of the 
Force, n-ho would deal directly with the 
Law Officers on such matters. 

I ( e )  ITTheii i n  his opinioil grave or exceptional 
circamstances so require, the Governor 
shoulcl hare  the right to resume direct con- 
trol thl .o~~gIi the Commissioner i n  all mat- 
ters concerning the Police for such period 
as he ( the  Ciorerncr) sees fit. " 

I quote that to sllom that the average person 
listening to the Leader yesterday when he s a ~ d  t h a t  



this is the only Colony in  the Colonial Einpire 
where a Minister ~vould have an3 thing to do with 
the Police in  a controlling aspect, lvould have bcell 
led astray. l'he Chief Alinicter \v111 be 011 rhe 
Board and 1vhe11 anything that concerils the Police 
has to go to the Go~:eriior the Chief BIinisttr ~v i l l  
present, i; in the i\ssenlbly. But  a.; fal. as the 
Roard is concerned I lc  may as rnell llot be 011 the 
Board a t  all. Do ]lot get here anci prc.ten(l that 
because you arc ol1 tile Police Boarcl you enjoy 
something that other RZinisters in  other ae\v con- 
stitutions do not elqoy. It is not so. 

-4s I said, Sir, in  the last resort the success of 
these proposalq must be decided in the light of the 
social upliftinent of the people of the  colon^. 
cannot accept the proposition that  Tve are so polita- 
cclly advallced that  the personllel in  politics a t  
present pos3ess the requisite ability necessary for Min- 
zterial Sta tus;  a system which is comparable ill some 
:espects to the English Ministerial system. I do not 
agree that the percolinel now controlling politics in 
this Colony is sufficiently ripe to nndertalre with 
any  success, as f a r  as thc real social progress of the 
people goes, the system introduced in  this 
House :-esterday by the very disappointing Pro- 
l . l rnc~meuts  of the proposed Ministers themselves. 

iILr. rl'LkLI~IA: Mr. Speaker,-Before the  ques- 
r i ~ t l  IS put : ::,,, .& . l:ke to make a short  contribution 
to 511;: (->h. 4e. l reg.lrd this as  being a very his- 
toric occasion in the history of this Cololly, more 
especially from the point of view of social advance- 
ment. I remember, a s  the  honourable Leader of 
this Chamber has said, and  the senior member fo r  
St. Michael has also mentioned it, tha t  in  the  early 
days of the  formation of the  Barbados Progressive 
League one of the  main points in  the very first 
Manifesto prepared by the Labour Par ty  was the  
very important question of Ministerial Sta tus  and 
xlf-goverl~ment. Today, after thirteen Years, we 
have lived to see one of Our aims and  aspirations a n  
actual rearlty. 1 am referring, Sir, to the Manifesto 
which, as  the honourable Leader of the House has 
said, was written by Mr. Hugh  Springer, the  Leader 
and myself a t  the Leader's home in 1940. It was 
entitled "A Progressive Policy fo r  Barbados." I n  
tha t  Manifesto the question of self-government and 
Ministerial Status for  Barbados were mentioned, 
a n d  Ministerial Sta tus  was one of the  big points fo r  
social advancement mhich the Par ty  had in  mind. 
I must say tha t  to-night I feel a great deal of satis- 
faction and pleasure in being alive and here to par- 
ticipate in  some way in  the  actual success of an  

for the Party has alTvays cam- 
paigned. 

Ministerial Status,  Sir, has come and  has come 
t o  stay. W e  know t h a t  the  "Bushe Experiment" 
was the intro,juctioll of semi-Ministerial status. I t  
was a system mhich served its purpose, and that  
purpose was to see whether o r  not the Island 
sufficiently politically tha t  the  represent- 
atives of the people could be given a greater say 
in the adnlillistratioll of government. But while 
the UB~~.~ ~ ~ ~ ~ ~ i ~ ~ ~ t n  did permit the members of 
the ~ ~ ~ ~ ~ t i ~ ~  ,\,ho are of this Chamber to  
create policy, the creation of policy is one 
thing, but the implemelltation of i t  is another. 
~t is that I would like to explain. 
TJnder the "Bushe Experimentv there was power 
without responsibility. The four members of 
the Executive who are members of this House 
created policy \\rhich, \l~hell left  in the hands of 
heads of departmellts might never be implemented. 
I n  other words, the policy of the Par ty  in power 
would be pronolunded in the  Executive. and then it 
would be b f t  to the heads of the various govern- 

nlent departillents to implement tha t  policy. This 
oiten proved to be unsuccessful, i n  t h a t  the wishes + 
of rile peol)le7s representatives mere often flouted 
and not  carried through. It is to prevent tha t  tha t  
this great advancement is taking place to-day, and 
tha t  we have before us the proposals which we are 
IIOW being asked to implenzent. Tha t  is the reply 
to the honourable senior niember fo r  the  City, who 
said tha t  there mould not  be much difference now 
from what  things were under the  "Bushe Experi- 
ment." He did not remelllber t h a t  under  the  
"Bnshe Experiment" the  members of the Executive , 

had to create policy and propound i t  a t  Government 
I-Iouse and on the floor of this Assembly, but  they 
never had the power to implement rvhat they 
to do. ~h~~ porver of administration rested in the 
hands of ~~~~~~~~~~t departments, which often 
flouted the wishes of the elected representatives of 
the people. 

We are bringing it u p  to the position where 
we can more easily answer blame, because ~ v e  ~vo~r!d 
be i11 a position, under these 1zeTIr proposals, l l ~ t  
only to create policy, not ollly to propound i t  in  

-+ 
this Chamber, b u t  actually to exec~xte it in practice 
and 'to administer i t  to the very best possible all- 
vantage. It is only then that  melllbers of the Ex-  
ecutive, who will then beconle ministers, will Le 
directly answerable to the public and  to the elect- 
ors who sent us here. I n  other w o r ~ b ,  i t  jvas :, 
question formerly of power without responsibility 
but, under the present proposals as  set out i n  a 
ministerial system, there ~r7ill be both power and 
responsibility, and ministers will be dir,.rtly 2111- 

s~verable to the public if they do not carry through 
with their programme. I n  short, a palat)r rnill be 
directly responsible to the electorate through its 
ministers for any of the things which its ministers 
held out to them during election time. 

Mr. Speaker, the I-Ionourable Leadw of the 
House suggested tha t  it was very regr.ttttbl: a t  
this stage that we should not enjoy r e g u l ~ r  cabin(>+ 
s~-stem as enjoyed in the English parlialnentary con 
ventionS. By that I mean that, ullder t!icse neLr Y 
proposals, which we are advancing under this co11- 
,titution, lthe Executive Comdittee will $ti!! I>$: 

of some nominated members. I,l 
,T-ords, there will be no definite cabinet ayh,em 

all members of the Cabinet mill be elected 
repres2ntatives of the people. T~~ cabinet system 
is not actually included i n  these proposds. We will 
not i n  t ruth  and  fact have the Prime Minister or 
Premier as  President or Chairman of the Cabinet: 
with the other men hand-picked by hi13 for'llil!d 
the Cabinet. We will still have the Executive Com- 
mittee with the Governor as  Chairman We will still 
have elected and nominated members. 'We shall not 

to what a neighbouring co lon~  
to do overnight or in  a very limited period of time 
We not attempt to bring about over-reachin!: 
changes but we propose to move from stage to stagc 

constitutional lines so as to come step by 4 
in its entirety. We @ 

shall not attempt to make any unreasonable and 
drastic demands. This Par ty  is in  the position of 
Putting proven and capable people to carry out our 
ministerial duties. We shall not insist a t  this stage 
that there should 110t be any' official members on the 
Executive Committee or that there should not be 
the changes to which we agreed in  the proposals. 

Propose to advance step by step until  in  the not 
too distant future a proper cabinet system will be 
introduced and the official and nominated members 
will be withdrawn. We hope that  will be very soon 
because i t  is well known that  official members 
usually t r y  to obstruct a settled policy of a party. T 



We shall continue to adrance stage by stage until 
we come to the stage when this Chamber i n  its 
capacity as represeilting the people will in a con- 
stitutlonal inanner elect even its own Gorernor. 1'0 

me, that  is, not f a r  distant, but n7e must s tar t  a t  oncc 
with ministerial status and give our ornil people the 
power to administer its own affairs, which are quite 
separate fro111 legislative functions. 

am afraid tllere has beell a cel'taill all,ovllt 
of confusion by one or two ine~libers o i  this Challlber 
on the legislative adnlinistrative fnnciiolls, 
They seen1 to  me to be lllixiilg up tire L ~ , . ~ .  ljJlder 
this new system, a minister \vill be charged with 
not oi11.v legislative o r  I nc;l,llllls:ra,lr.ci 
powers. They jVill have to :,:tL tl,,, l,ol; .y ( , I  ?he  
Government and see t1l:it L 3 . w  prf l~l! ivs  are 1~(>pt  . 
and i t  can only be done in this TT-ay by- the ))ringing 
about of ministerial status. I look to tht, ,-la7 
1 will see, all of us, as Tve will he tllel1. 
doing something constructive and getting sol~ls t l l l l l~  

I done and seeing that promises are carric,l o,lt; 
a s  a matter of fact, showilIg that we are able to 
carry out our stewardship to  constituents. I 
am afraid and I express great apprehellsioll that, 
unless our ministers are able alld willing and colllpe- 
tent to take the necessary interest and the llecessary 
initiative, with a firm hand to execute as far as 
constituted in the manifesto of the ~~b~~~ Party, 
nothing will be done. ~h~~ must be firm, if 
not, when the day comes there will be little for 
which they can account it lllay be a pretty sorry 
day for  US, the representatives of the Par ty  Party.  
I do not care to elaborate on that any longer. 

At present, we have promised the people tenalltr~ 
roads, water, extension of water mains and may:, 
other little things. We have promised to make water 
available to  eve^ householder, but  I am not satisfied 
that, with all the thousands of dollars tha t  have been 
'pent On the programme up sufficiellt progress 
has been made. 

-- 
Mr. DEPUTY SPEAKER: I do not think it 'a 

necessary for the honourable member to elaborate 011 

that point. When you Wfer  to the progralnnle fol 
water, i t  is a bit off the mark and if I extend yoli 
that  latitude I am afraid  I would have to extend it 
to  every honourable member. 

Mr. TALMA: With all due deference to YOU: 

ruling, when I said that, I only said so to prove that 
there should be a benefit froin the introduction c! 
ministerial status. I was trying to show that,  although 
the Government has voted a lot of money on the water 
programme, i t  has not been spent beneficially. Water 
has not yet been brought to the people's doors. Ther- 
arP nn+ yet small water mains running through ten- 
antry  roads. I am saying that  the amount of money 
voted for  water will be spent and our object will not 
be achieved. I will desist from saxing anything fur thci  
on this point. 

-M Sir. unless five ininisters are appointed I can sec. 
the whole system falling to pieces because it is not a 

4 question of merely a man wal1r:ag around with a porL- 

The work will be arduous. What  is more, although this 
Colony is small as compared with some of the other 
sister colonies, its importance is just as h ~ g h  and 
alinost as great as  any of those which enjoy minis- 
terial system a t  present. When we compare this 
colony with any  of the neighbouring colonies and  wt: 
go through their various departments of Government, 
we will see that  there are as many departments o i  
Government in  this Island as obtsin i n  T r i n ~ d a d  or 
even Jamaica; although the  volume of work may be 
let's the number of departments is just as much. I n  
Trlnidacl, there are s ix  ministries but, in  Barbados, 
there will 0111~ be five. I am going to say  this, tha t  
unless \ye get off to a Proper s tar t  m this new set-up 
of iniiliaterlal system, it is bound to fail. 1 say tha t  
i n  an-ver to the Op~osi t ion-  

1 think the honourable senior illember for the 
City raised the point of what benefit thcre \\'oultl bp 
to the population as a result of ministerial status with 
"11 e ~ ~ c n d i t u r e  of $100,000. Well, tha t  is a good 
question, but  let me answer the particular m t m b ~ l  111 

this way. The n l a j o r i t ~  of you on the other side of 
the table are big and  small business men. I n  i t  not 
wise, judicious and expedient to pay directors a -  
busii~esses a proper living wage, compatible with r?a- 
Son and commonsense and  in  accordance with LYh 

standard of living of the country, their status, thei; 
duties and everything combined, so as to place thein oil 
a proper footing and ensure tha t  they should not look 
for  favours here nor there ? You should pay theln I .  L 

tha t  manner SO tha t  they will feel satisfied and will 
not Open themselves to temptation. If you regard 
them as Directors of the Government of Barbados, is 
i t  not better t e  pay them the $84,000 to  see that  ~ l . 2  

GoverllmeIlt is properly carried on MThPll you pap 
properly you expect results from ls 

llot then judicious and discreet to pay 
theln I not saying this because 
I hope to be a minister. would 
i f  lnembers on the other si,de were tagillg over the 
Government. 1 an1 inerely looking a t  it froin a com- 
monsense point of view. i f  members cannot see the 

of that suggestioll, then I thillk they had 
better go back to school. Again, it will almay; 
be that this Labour party be ill polf,er. There 
mill come a day when the Conservative party :,? 
a Left Wing I'arty o r  a Liberal Par ty ,  whatev'el 
it might be, will come into power. All orer this City, 
there are Directors, lawyers with lucrative prac- 
tices and sugar barons who receive a s8lar-y of ovei 
$600 per month. To a sugar baron, $600 per month 
;s j u ~ t  a bagetelle. I know of one r h o  ~ t a r t e d  a t  
$1,500 per  month. By this time, he must be earn- 
lng 51,500 per month. A salary of $60a per month 
:may appear as a big salary, b u t  to  say that i t  is 
out of proportion to the econoiny of this Island is 
a theory to which I cannot subscribe. I do knov 
that salaries of $609 per month are paid to Second 
G q a d ~  Clerks of big concerns i n  this City. It is 
~ o t  so much money to-day. I n  any  big concern, lik? 
Messrs DaCosta & Co. Ltd., you will probably find I about a dozen employees receiving more than $600 

folio. It is not a question of having ministers on 
paper and having ministers with portfolios. Tt js a 
question of having competent people to sit in offir-< 

6 

and to do the work of Government up to a standard. 
Administrative ability is essential. The four 111e111- 

per month. You therefore cannot say that you a r r  
squandering taxpayers' money when -011 pay minis- 
ters of this colony $600 per  illonth. As I h ~ v e  said. 
the day mill come when another p r r t y  will come into 
power and, if the Conservative P a r t y  comes into 

hers of the Executive have adequate duties now tto I p o ~ ~ ~ e r ,  its members, who may be appointed mini-;- 
keep them fully employecl pverv d ~y wjthollt vay;llrr ( ters, will regard this amount as an  insult for then1 
attention to the administrative dutiec of Governme~~t  
When ministerial status comes into being, they will 
be called upon to adminiacter and control the depart- 
merits of Government along with the duties they are 
performing 1 1 0 ~ .  I can see that  they will have a very - 

to  ~ece ive  as salary. As a matter of fact, it will 
not be profitable to them to devote all t h ~ i r  time 
t o  the (+ove1-nment's business on that salary. It is all 
well and good when the honourable senior member 
fo r  the City says that  he agrees with the prii~ciple 

busy time in  getting throngh with all  those duties 1 of ministerial Lystem and the proposals that have 
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been scut d~01v11, but  when he talks about i t  costiilg 
this lsland $100,000 that is only propagancle ailcl 
a n  e lec t io~~eer~ng  speech. H e  kno\vs too well that it 
will cost more but he saps so because be intends 
to use it in his electioneering campaign next time. 
H e  knows in  t ruth  and in  fact that, not only the 

salaries of the ministers, but  that  of the other 
officers and civil servants, are fa i r  and very reason- 
able, and that they are in  line. They are f a r  below 
those paid to people in  similar positioils in the 
1,ther colonies and no one should be hearcl nlalriilg 
tllis a pablic. issue. 

I clu not care to touch on salaries which are pro- 
posed for nlenllsers of this Cnamber. I mill leave 
lliat to thr discret~on, good judgment, fairplay and 
souiid c.ommonsense of the Leader of this Chamber. 
ill1 1 would say now is that  those salaries must be 
i n  proportion to the salaries paid in  Trinidad io  
the ministers and the ordinary members. The samo 
iatio of paymeizt which obtains i n  Trinidad between 
ministers and rnenlbers who are not ministers should 
be accordecl us i n  this Chamber. Unle~s-it is not a 
threat-that good, commonsense ancl fairplay are 
exercised, one can well see a lot of wrangling, a lot of 
disturbance and a lot of dissension going on, becauze, 
human nature being what it is, all expect equality 
although all cannot be ministers. All cannot be 
generals, as the members on the otherside of the table 
are called. Sir, I am hoping this timely warning will 
assist Government i n  coming to a rightful conc~uslo~l 
on this matter. l am not trying to be an  oppositioni~t. 
xlor am 1 trying to destroy anything. I have never 
done it in  the past, 1 will not do i t  now. Let it not 
Le said as it was said not long ago thet all the 
uonej- lvils spent in  paying Heads of Departments 
and the supporting staff very good salaries and those 
in  the lower ranks were not to receive anything. Let 
i t  not be said that, after having ministers, there is 
no more inoiiey to pay the ordinary members. Let 
that br no excuse. For  that very good reason, I am 
hoping that after these proposals shoulcl have been 
agrecaci to as the. will be, beci~use the oppositionists 
8!so agrt-e with them, Government will be coming 
dowl~ n it11 a resolution for the payment of ordinary 
members an  increased salary a t  the same time as  
that  of the ministers. One resolution can incorpor- 
ate evt.ryhotly. I too feel that  a compreheilsive 
p!'ct~ire of the e x p ~ n d i t u r e  for  ministerial status 
stlould be placed before the pdblic a t  this stage. I 
feel that i f  it ~vonld cost the colony $108,000 that 
vre sliotlld say so a t  this stage. This comprehensive 
picture shoulti be placed before the Colony befor? 
ministerial status. 
I not ire that the travclliug allowance which is sug- 
geatrd for. ministers is too ..mall. I do not believe 
that  $S(! a month uill  be enough. I do not want 
them to raid thp Trcaqury b11i T feel that :~moullt is 
too small if ii~iiliste;.r: are to do their ~t,\.ork cred- 
itsblx- . 

Nr.  D c p ~ ~ t y  Spcitker, T do not proposc. to speak 
at  greater lwgth although I can. T give this new 
mini~tc7.ial system 1 1 1 ~  blessinp and feel that the 
Leader of this C!haml>rr should feel himself a oery 
h n p p j ~  r11;~n if hr l iws  to see it implemcntrd. n'ith 
himvlf a\ f'rcmir~, a position which he richly de- 
serve\. T take this opportunity of wishing him the 
best of lncii anil. at  th r  same time. oiYrrillg hiln 
fullest c~o-operation. r need not cm~tioll hi111 ro look 
a t  B r i t ; d ~  Gniaria and see what happe~led tl.lerck. 
Mrn~Frr \  of this IIo~lse, espcciallv n ~ e ~ i b e r s  o l  the 
Excvntiuc, are frilly experienced in  rlul~lzing this 
Gorrrlnnent Thyv ll1a.y hare a Inore difficult tnqlr 
than loc4or.c miaistrrial :,tatus. bnt I feel qure that 
tlley arc fit and con~petent men to carry 011 the 

pl'ogr;Linni@. I t  will not only be a question or' thcir 
m ~ k i n g  legislative speeches, but they will be called 
upon in their position of administration to be 
courteous, to use their comnzonsense and to be cul- 
tured in every sense of the word. I do believe that 
any matured member of this Labour Par ty  is fa r  
from being arrogant, but we hope that, when mem- 
b:.;.~ of this Par ty  are entrusted to that new high 
role of ministers, they will not let that power go 
to their heads. Let it riot be said that they acted 

( 4  as new niggers7' but  let i t  be said that  they 
exerciced all the decency and the culture that the 
office demanded. Unless that is done the whole min- 
isterial system will flop, because i t  will he a question 
of just trying to ride rough-shod over everybocly. 
Let us not see happening over here what has bren 
evinced in  British C4niana7 where one found minis- 
ters just touching a bell and saying "come in .  " 
When the person departed he turned to the other 
man i n  his office a n 4  said to him "See the big 
officials that  are running in  to me. " 1 just 
say tha t  off the  record to warn of some of 
the dangers of ministerial status. I hope and 
t rust  proper men will be appointed ministers 
2nd that  the ones appointed will carry out the duties 
and burdens of the offices imposed on them. 1 be- 
lieve that they will prove successful. 

Mr. Deputy Speakx,  I beg to move that  by  way 
of amendment that  this be the reply of the Goverllor's 
3iessage and that the following Address b e  now 
llassed :- 

I The H O G S ~  Of Assembly 

~ T o  
His Ezcelllency The Governor 

The House of Assembly has  the honour t o  
acknowledge receipt of Your Excellency's Message 
No. 25/1953 f o r ~ i a r d i n g  for tho consideration of 
the House certain proposals for the introduction o i  
Ministerial Governnleilt i n  Barbados. 

2. The Rouse wishes to place on record its pro- 
found appreciation of the confidence and the good- 
will placed in the people of Barbados, by' her  
Majesty's Government in the United Kingdom bv 
its acceptance of the principles of extending a great 
measure of self-governmel~t to this Island. 

3. The House appreciates and  strongly approves 
of the principle of Ministerial Government should 
function in  accordance with the constitutional con- 
ventions observed in  the United Kingdom, and 
pledges its support to follow in  the! parliamentary 
government which the Mother of Parliaments under  
a collstitutional inonarch has so long maintained. 

4. The House appreciates the difficulties inherent 
in  financing a new system such as has been proposed. 
I t  notes with interest the experience of other 
Caribbean Colonies and is conscious of the  attempt 
nhicll has been made in these proposals to ca t  down 
rsprnditnre to a niininmn~. B e c a ~ ~ s e  of this the  
I-lonse aswres Your Escellencv of i ts  willingness to 
aorce to a money 12esolntion designed to provide for  
the carryin? out of tbese vroposals. 

5. The House notes Your Excellency 'S ' ci-ecom- 
mendations with regard to the  re-organisation of 
the Cnltral  Secretariat and the accommodation fo r  
Ministrieq and share Your Excellency 'S eagerness 
to see the introdlrction of the scheme. 

Mr. Deputy Speaker, t h i ~  is the  nature of the 
reply to His Excellency's Message No. 25/1953. 
Again I take great pleasure in moving tha t  this 
Acldrrs~, do now pass. 

Mr. BLLDER: Mr. Deputy Speaker, I desire 
to second the amendment to the motion of the hon- 
ourable senior member for  St.  Joseph as has been 
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moved by the honourable senior member fo r  Christ 
Church fo r  the purpose of d~scussion and, in doing 
so, I desire t o  lnalie a few coilinlents as  regards to 
the proposals of the  ne\v change to our constitution. 

Mr. BARROW: On a point of order, Mr. 
Deputy Speaker. I ~ v a s  not present in  this Cham- 
ber  during the whole of this debate bu t  I certainly 
was present a t  the  commence~nent of it. 1 would 
just like to liizom on a point of information what is 
the motion tha t  was amended by the honourable 
senior member fo r  Christ Church. The motion is 
now being seconded by the honourable senior mem- 
ber fo r  St.  John.  As f a r  as  I remelllber, and I 
think I remember quite well, this House has no  
reccllection of any prevlous iilotion put  before llns 
House. If it were done in  my absence I am subject - to correction. I did not  hear any  motion moved by 
anyone. l therefore would like t o  know what was 
the previous motion. 

Mr. DEPUTY SPEAKER:  I am aware of the  I 
. fact  tha t  i t  is the  du ty  of the  Speaker to acquaint 1 

honourable members -on any statement made by 
them. I think the circumstances of this motion are 
as  follows. If I may assist the  honourable member, 
may I tell the honourable member-and I think he 
should know this-that when this mat ter  
brought before the  House by the honourable senior 
member for  St .  Joseph, he intimated t h a t  he intend- was I 
e d  to  move a n  Address of the  kind and he gave a n  I 
outhne orally of the skeleton Address which he had 
in  his hands, which was taken by  the Clerk of the 
Liouse to  the  effect tha t  the  House agreed to the 
proposals contained in  His  Fxcellency 'S Message 
and to the  financial arrangements for  carrying out 
the  proposals. I take it that,  although it was not 
i n  actual printed form and  was not read out before 
in  full, i t  was a proper motion moved by the hon- 
ourable senior member f o r  St .  Joseph. That  motion 
was  duly seconded by the honourable junior mem- 
ber fo r  St.  Peter. The honourable senior member 
f o r  Christ Church is now omitting in  every detail the  
motion that comprehended the oral address given 
notice of by  the hcnourable senior member for St. ! 
Joseph. Does that  satisfy the honourable member? 

Mr. BARROW: I must thank Your Honour 
for your interpretation of what took place yesterday 
b a t  my personal understanding is  that the honourable 
senior member for St. Joseph, ~ v h o  was introducing 
this reply, did not have the reply ready and he wcs 
giving some indication as to the nature of the reply 
The ameizdment which has just been given by the 
honourable senior meniber for Christ Church seems to 
mc a counter-motion. I do not think the procedure is 
actually correct. 

I 
Mr. DEPUTY S P E A K E R :  I think the proce- 

dure is quite in  order. I hope the hononrable membe: 
is satisfied and ~v i l l  allow the debate to continue. 

Mr. E. Ii'. WALCOTT : Sir, allow me to say O:L~ 

word. 
Mr. DEPUTY SPEAICER: I s  the honourabi~ 

member speaking on a point of order?  .. Mr. E .  K. WALCOTT : Yes, Sir. I too thinli 
that this is not the usual procedure. It is not the 
usual procedure that  is adopted usually b p  the hon- 
ourable senior member for  St. Joseph. I f  you havr 
il dP'bate mainly for the passing of an address, 
yon simply have to ask lea1-e to move the passing 

the address and, in case it was an  address em- 
bodying the replv to a Message from His  Excellenc. . 
it is generally drafted beforehand' and the Hons 
always proceeds to pass it. I think what the honoura- 
ble senior member for St. George is saying-and ! 
xtrould like to support him-is that the real motion 
has now been pu t  to you. I t  is pnt  dol\-n on t h ~  - Order Paper to-clay to  resnnle the debate on the pass- 

i l ~ g  of the i2clc\ress to His  Excellency's lleasage No 
'/c)/ 195.3, but that carlnot be right because thc ~lcldress 
has not been rcacl. The itlotion which as first moved 
nlust be in  accordance to what was set dom11 on the 
Order Paper yesterday ancl that  was to move the 
coilsltlerat~oii of the \irhite Paper,  and  the Address 
11n1ch lias ~ 1 1 1 ~  11011 been inuved is an address \\-llich 
llas been the r e s ~ ~ l t  of what has taken p1ac.r cluring the 
ciebate. That ,Iddress could not have b w n  i~loved by 
tile honc,llrable 1,cacker of the EI~use  ailcl tl~erelr.)re you 
see the c1ifiieult~-. All these debates ha le  talierl place 
and if you allow that ainendment now, 1 think the 
cleliate can start  all 01 e r  again. Obvionsly, that  is not 
\ hat is intcnclecl. The debate on the White  Paper, 
:.vhirli ha\ hoe11 11:nldecl clo~vn here ancl to which u e  
were to give cons~cleration, is in  itself a motion. If 
the Hon. Leader of this House wishes to reply to  His 
Excellency's Message as  soon as this debatc is orer, 
cl1 he ~zecds to c10 is t:, bring i n  this A~lclress and 
lnore fdrmally that  it be now passed. If I inay 
p i ~ t  it in this way, IIis Excellency 's ~YIessage and the 
reports that follo~v are full  things to debate on by 
themselves. This draft  address is not o111y ftlll also 
but, i l l  scnle cases, not quite flexible t3 people I V ~ Q  

~vonld wish to pass it as i t  is. 
Mr. DEPI!TIT SPEAHER, :  With due deference 

to your political experience, I would like the honour- 
zble junior member for  St.  James to tell me exactly 
what is the White Paper in this Chamber. 

Mr. E. R. WALCOTT: It does not matter w h ~ t  
you call it. \Vhat has happened is; that  the honour~i- 
ble senior member for St.  Joseph is entitlecl to  mov? 
that  this honourable House do now debate a Rlessage 
from His  Excellency the  Governor and for  that  to 
p roce~d ,  he has to move a motion. 

Mr. DEPUTY S P E A K E R  : The honourable 
benior n ~ e ~ n b e r  for  St. Joseph did move an  oral 
Address. 

Mr. B. IC. TTTALCOTT : IVhat I understood was 
not that. As I unclcerstand it, he gave notice that 
lie would move an  address and then, after~rrards, he 
read out what the Address was likely to be. 

Mr. AD12JIS: 1 had been forewarned by the 
honourable senior member for  St. Rlichael and  tha t  is 
why I was a t  pains to be in  order. The honourable 
senior memher for  St. ,\iIiehael warned me to see trl 
i t  before I sat dlown to put  a motion before the House. 
I turned to the Clerk and said "Please take down 
what I arn saj-;ng as 1ny motion." I further said to 
the House "That is m r  oral  notion of what the 
Address is likely to be." I t  is zoing to be ? s p a n d ~ o  
by somebody ~ h o  will niove e n  amendiitent to ~t 
later. I was careful to avoid its comillg iiz the t\7r0112 
place, to s tar t  the debate all o r e r  again. Thrre is noth- 
ing out of order. l\Te, the niembers of this Govern- 
ment, are  not all the fools we appear  to bp. When 
we see you smiliag, we know what is going on behind 
'he scenes. Let me repeat that the honourable senior 

I member for  St.  l l ichael ~varned  me and 1 was ver,v 
careful to see that no undue debate would take place 

l on this matter. Everything is perfectly in order. 
Mr. DEPUTY SPEAICER : JIt s t  the ruotici,~ 

I n-hich has just been moved be rrgardccl as an  
1 amendment ? ' Mr. ADAJIS:  Perhaps, Sir, before I sit down I 1 should s a r  T accept the ame~ldrnellt to niy motion. 

X r .  BARROTV: Sir, my whole objpct 111 raisin*) 
this point \vas to  avoid what the hononra'~1e v n i o r  
member for St.  Joseph also ~vantecl to a ~ ~ o i d  tziltl that 
is the urmecessary prolongation of this (lebate. 

1 Mr. DEPTTTIT S P E h l i E E :  I do not thinl< th r  
I honourable member is in  a position to point that ont ' now. I cannot allow the honourable member tc; pro- 
1 ceed. 





thenl. Little do they lino~r- that thry !la~il 111). 

greattst syi l~pt~t l i j ,  but I do not and t:\l?not tolerati~ 
arrogance in  rebpoii~ible (inarter,, n u r  call L (:l\- 

regard the iiect~ssity of giving rcspect in t l ~ ,  \ion- 
ourable Chailrbc~ to the opiilions c.f otbir, ~ c g , ~  ,!- 
less of the sources rroill nhicb thc opirlion\ rllti>- 

CC:?~?. With thib ~llh11ge, I a111 11,plilg that the in- 
crease in  status ant1 thc suggcxstcd tilcxails of mat~:*iai 
inclependence, which are contallied 111 F!i\ 2 A-L.,li- 
lency's 34essag6 ancl hich L feel are going tti, bc lln- 
plemei~ied, will vau-P i l ie i~lbe~s of t l l l ~  (rovernizrr~ii 
to develop a sense of their responsibillt\-, :tnci tc, 
realise that each I?ollourable nieml)c-r or nllnority 
group represents the viens of a large 13erceiztagr of 
the population of this coui~try,  else he or they conic1 
not hare  b ~ e n  here. 'l'here is no time more opporttme 
than this to tell our real feelings about this whole 
affair. I hope, Sir, that  this new change will r e i n x e  
the desire to embarrass, rather than to compromise 
and explain, as is no\v practised by members of the 
Qovc~rnment bench. I will, however, <ay to them "go 
ahead and enjoy your iiilportant statu\, eajoj- all 
privileges that  y i l l  be grantedi you by this change, 
but do justice, not only to the few repre~entatives 
here who inay express a different opinion froill yours, 
bnt also to those who sent us here to put  their xiews 
a n d  aspirations before the Government." 

At  this stage, I come to nndeistancl that a short 
break is necessary, therefore, I move the adjournment 
ctf this House for three-quarters of a n  hour. 

Nr .  SMITH : I beg to second that. 
Mr. DEPUTY S P E A I I E R :  Before I p u t  the 

motion for the adjournment of the souse ,  I would 
like to  say that, ~vliile I accept the amended Address 
u-lzich was moved, I feel the nature of the ainendment 
introduces something new illto the debate. It mill 
therefore be a wrong thing to rob honourable niem- 
bers who have spoken already of giving their views 
.on it. I therefore s~~ggecst to those honourable meni- 
bers who have spoken already that they can speak 
o n  this amended Address, should they so desire. 

The question that this IIonse do iio~v a d j o u r i ~  for 
three-quarters of an hour was put  and agreed to and 
?fr. D e p i ~ t y  Speaker adjouri~ed the House accord- 
~ngly .  1 I 1 ~ 1  -- 

On re-assembling. 
Mr. S P E A K E R :  On the adjournment the hoii- 

~ u r a b l e  senior member for  St.  John was addressing 
the H ~ u s e .  

31r. ALLDER:  Mr. Speaker, m y  previous state- 
ments have been solely applied to the principle of 
ministerial status. I now would like to say something 
about the change according to how I see i t  in  the 
Message. It seems to me that i t  has been carried to 
a wide mark bat not as v:ide as I expected. I t  is, ill 
r::y humble assessmei~t, a change of responsibility 
more so than a change in  status, because, seemingly, 
i t  has its limitations. Of course, I can easily sym- 
pathise with the present situation in view of the 
~ o l i t i c a l  uncertainties which prevail a t  present in  the 
various colonies, and because of that  I see the necessity 
or the desire of the authorities in London to maintain 
certain safeguards. As regards to the change, where 
members of the Government are concerned, I will con- 
, inde with the expression of the hope that  the Leader 
t r f  this H o n o ~ ~ r a b l e  Chamber, who has within his con- 
trol the appointments of the respectire ministers to 
the departments, ~v i l l  maintain that leadership whic h 
is necessary of him and will see that his ininisters do 
mot the things that a ~ e  not expected of them. Not only 
~ n ~ ~ s t  their activities be beyond uuestion or s ~ s s ~ i c j ~ i i  
h i t  their demeanour to the minority groups i n  this 
House must be exemplary and, however ticklish our 

l 
L ' A ~ J ~  t b > i u l l z  ClUeaEiOllS liilgllt be, tlAe 11 ~l lo~lrdbl t :  
L r a ~ l e r  bLibuIci shb~v and sLloulc~ insist 111, ~il l l l l~ccrs 

I < C )  ~ o i i  lhat  tolerance uu eie13 111111g cl,? \ Y I ~ ~ C Y I  

1 ndnlti, 111 tile end, lead to cd-operation. I ,.. ~ L L  ilof 
u ~ i t l i  iou 11luc.h on tlils, but  l liope tliat t ~ i e  Ledcler 
oi tlll5 LIb~ize is allare of \vi~at \ \ e  cx1,ec.t ot lllrn 
r3nd o: tire srippoaed iniuisters. 

sll., 111 t.ic pa\t ,  l haxe aever b w i ~  permitted 
to Le colnpletely satlsllect nlt i l  t11c c!e!iie~tiiour or 

1 l ~ c n l b t r s  of tile Cio~eriiiiiei~t, nor nit11 tl~eil-  r3cliavlour. 
l They secin tu f r r l  that po\\er is a11 ~ ~ i i c l  that dis- 

cretion is soinethlng to be opposed 1 \\ill only say that 
p ~ l i t i c a l  circumstan~es change o\rrnight and, as a 
~ r s r u t ,  tho,e i ~ c l d ~ n g  olfice t o - a a ~  11ilgnt ilot liolci them 
to-nibl i:oIv. 'l'hcreiore, disiretion is nec~cled I\ he11 you 
alt! in a pcisitioi~ of trust. I hope the honourable sen- 
ic,r ineiiiber for St.  Joseph is listeriii~g to i i l ~  few re- 
u~arlrs, because I ail1 saying. on this nigllt of tile 11th 
cf Xovember, 1953, during the discussioll on the im- 
portant and ~noiileiltous change in our coustitutioa, 
that  I an1 still comparatively a young man, reason- 
ably energetic and  I shall not fail  when electioii  tin^.^ 

1 eoilles again, health perlnitting, to work as  hard  a* 
I Iia&e to see wrong persons are not pu t  i n  right places. 

This is no  arrogance, Mr. Speaker, I say it from th.: 
i e p t h  of my heart, because I f e d  that  i n  our small 
C oloily the failure to observe and respect the views 
expressed by minority groups should not be dis- 
regarded by a Government i n  power, although ~t 
might have to clisregard such expressions. I have en- 
deavoured during the short time I have been in  this 
cbamber to  uphold the  dignity of this honourable 
IIonse and to encourage and  assist progressive legis- 
lation, regardless from whom it emanated. I definite& 
d,isdain any attempt to chalzge the long and admir- 
able traditions which have been practised i n  this 
Honourable Chamber. 

Sir,  I have all good reasons to feel tha t  the change 
which is purported to be brought about ~v i l l  create in 
the various departments of Government greater 
eff ic ie i~c~ and I hope tha t  service tadhe public nil1 br 
the  first principles i n  the duties of our Civil S e r ~ a l i t s ,  
and .that i t  ~vi l l  be demanded by the respclcti~e min- 
isters, who niay be head of those departments. 

I callnot refri?in froin letting the Admini;3tvation 
and others realise that  the financial inzplications, in  
my h~uilzble opinion, are beyond the capacity of this 
pauperised conrmuliity to sustain. If I said differ- 
ently i t  \vonld be aqainst the truth.  I have niy per- 
sonal feelings a.; f a r  as the ecoiioniic coilditiolls of 
this c~ommtulity are concerned and they are based on 
the facts tha t  I geb aronlid a lot, and spe and 'hear of 
iiluch suffering and  that I have observe& the inability 
of the majority of the population eking out a n  honest 
and justifiable existence. I have also observed the 
absence of the bvilcliiig u p  of the socizl services mhich, 
if they \Yere given to the masses, for their nse. ~d1.11cl 
in  some \Yap tend to reduce their cost of living. I 
deprecate any attempt to inflict on thc~ liinite(1 
sources of this Colony any  demands which urill re- 
duce the pnttiizg of more of the Colony'\ revenue to 
greater social services. T feel that these l~ecomm~ndn- 
tions are going to be too e x p e a s i ~ ~ e  for  uc to bear 
?nd, with that freling of syillpathy for the progress 
of the Colonj7, a inodificatiol~ is definitely necessary. 
T do not believe that the constitntional changes 
should extract so nluch froin the General Revenue 
of this Colony. T feel that izinch inoncr shonlil havr 
been pn t  to the improvement of social sel.vic~s and 
1 hope this liumble statenieizt of i n i i i ~  will have an  
lmpressioii on thoqe who are i11 authority and  ~l-ho are 
expected to finance the recommenclations on thi, ne\v 
~onstitutional change. 1 want i t  to go forth that my 
remarks are not based on prejudice or spite, nor the 
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feeling that, because I am not directly a belleficiary 
under the new change, I am making such utterances. 
I alzl making then1 for  political security and out of 
moral respect for  the Government in  power. 

1 do not believe that  comparative recommenda- 
tlons fo r  the payment of salaries to xinisters should 
be made w~t i l  the Colonies of ,Jamaica or 'rrlllidad, 
and certainly not of British Guiana. I always keep 
in view the natural resources of a small colony such 
as ours with a population that  is given to thr i f t  and 
which has a desire to live as human beings with all 
the other qualifications of good citizenship. We 
should not t r y  to  duplicate those financial commit 
m a t s  which are generally found i n  countries which 
are more advanced economically than ours- I am 
going to recommend and suggest a revision as f a r  as 
salaries and other expenditure are concerned 1 
hope my revision will be given due consideration. It 

my humble feeling that  the Leader of the Govern- 
ment, whoever he might be, with a sellhe of res~ons i -  
bility not only to hinlself or to his partv but  to the 
Colony generally, should condescend to accept a sal- 
ary of $600 per month. The Ministers, whom I know 
are expected to form the Government - 

Mr. SPEAKER, :  110~  has the hollourable mem- 
ber known who will be the Ministers? 

Mr. AZ;LDER: I do not directly know who 
they will be but  I am presupposing tha t  the ministprr 
would be composed of certain members who, by their 
past services, are not beyond consideration. I was 
saying, Sir, that  while we appreciate giving unlimited 
dignity, comparable to those obtaining i n  the other 
Colonies, to the I~eader  of the Governmellt and his 
supposed ministerb, we must go back allcl say that 

i 

fro111 201,000 people who represent the population. 
1 hope that there ~v i l l  be nleans i n  the not distant 
future of the population knowing what they should 
lriiow i n  this respect. 

If I may go back to the financial implicatiow, J 
have already suggested that the Premier should ac- 
cept a salary of $600 per 111011th and I now suggest 
that the other ministers should be willing to accept 
salaries of $400 per month. I too feel that the 
Speaker should be give11 a n  enlolument of $300 per 
month and also an  entertainment allowance as con- 
sidered necessary. I also agree that the Deputy 
Speaker and the Chairman of Colnmittees should be 
given $240 per month. I am not going to be so im- 
modest as to f e d  that  other members like myself, who 
are the sacrificial servants of the masses, should not 
receive an increase. I feel tha t  theirs should b e  it1 
creased to $200 per month and  m y  expressions are 
cot  based on self-aggrandisement because I always 
desired to serve the people. I do know tha t  some- 
times my economic demands, which have to be satis- 
fied from my commercial interests, conflict on many 
cccasions with my responsibility to represent the  
masses 1 hope tha t  the hon senior member for St. 
Joseph has taken my statements on these salaries a s  
~ e ~ i o n s l y  as I intended them to be taken. 

I f ,  Mr. Speaker, my humble suggestions do not 
cariry weight with the  Administration as f a r  as these 
proposals are concerned, I can o d y  promise them m y  
continual opposition to  their existence in power. 4 
have no  fear, nor; a m  I willing t o  hide my intentions, 
r:or am I without that hope that  myself and those 
who 1 hope are preparing themselves will succeed i n  
~nfluenciag the public that the Par ty  in  Hower do 

because of the Colony's limitations financially we can- ilot deserve their continued hold on power in this ! not give them a sum comparable to that which is paid 
in other Colonies. I do not agree with those who feel 
that the cost is too high ancl refuse to say it. As 1 was 
saying, the Premier should accept $600 per month 
as salary. I know from a practical point of view that 
it is a great task if you are to give real service. For  
all tha t  i t  is worth it calls for great sacrifice on 
your part .  We have come to the stage of our social 
and ~ o l i t i c a l  development when those, who have the 
courage to come out and represent the views of the 
n~asses, should not be expected to undergo unneces- 
sary financial embarrassment, especially those \;ithout 
the necessary means of financial s~lpport .  If M'? want 
to raise the level of denlocratic representations of the 
masses, the few of us  rho have pledged t o  do so should 
be supported financially. I an1 saying so because, from 
cly practical experience as a representative of the 
masses, I know that if we want to do justice to the 
inasses as a rcprese~ltativt. i t  calls not only for time 
and energy and the courage to express your views. 
but it also calls for research. Many do not realise 
how many long hours a t  night, m~hel1 they are  free 
the r i l se l~~+,  that reprc\c~ntativrs of theirs s ~ e l l d  
perusi~lg literature in  order to be able to garner that 
knowledge which is necessary for  their successful re- 
presentation. I t  is a fact  that  thcse of US who want 
to do justice to their representatives of the masses 
must spend long hours sitting and thinking on the 
linowledge gained from sundry sources. The masses 
ehould be told that representatives are expected to 
he removed from the materialistic uncertainties of 
this life so that they tvonld be free to sit and do  US- 

Colony. That is not said i n  arrogance. I t  is basecl 
(-11 a definite determination. I have made my sugges- 
tions as f a r  as this constitutional change is concerned. 
I have expressed the hope that  the increase in  power 
will not open the door to a state of licence. I have 
hlressed the necessity for ethics i n  politics. There 
i.8 another point 1 want to stress. I cannot remember 
if it has b e ~ n  raised already, but in the Message 
froill the Governor there is no  definite statement as  
regards the dismissal of Ministers o r  who will be 
dlrectlp responsible for their good cond1~ct. 
having a slender knowledge of similar constitutiolls 

other Colonies 1 presume that  if the Chief Minister 
feels that a Minister does not live u p  to expectatiolls 
he call recommend his dismissal, which will have to 
bp sanctioned by- the Head of the Adnzi~iistratioll. 
However that  may be, it is very imoortant to realise 
that the deportlnent of the respective Ministers q h ~ ~ ~ l d  
bp such as to ensure the success of the nev- c.orlstitn- 
tion. 

Forgive me, Sir, if 1 have to go back to the  
filrancial implications. The Chief Minister is 
to have $3,000 a year entertainlnent allowance. (4 
Xenlber : That is nct  true).  l aln speakillg ,mcler 
correction. Eve11 if this $3,000 is between all the, 
Xinisterr 1 hardly envisage a R I i l ~ i s t e ~  attempting to 
entertain anyone on his o1~l.n. The Chief Minister 
ls:.;ill have to come illto the picture. Now that I am 
on this point I an1 t l l i n k i l ~ ~  in ter-llls of tllp total 
~ n t ~ r t a i l l m e n t  allowance which the Governwent will 
have ullcler the new set up. The Head of tile Admin- 
istration a t  present gets 51,000 a year for enteTtain- 

tice to the responsibility which is put  on them. A 
representative is expected to be above board. H e  is 
expected to be a., Caesar'? wife. His actions must 
11e unqaestion~ble. Mr. Spealrer, yon do k n o ~ i  that ,  
plthough that is expected from a repreqentative, you 
get part  of the rommnnitv critiksinp and embar- 

m1e1~t al~owance. TTThen -on aclcl that to the pl-oposea 
entertainlneat alloxvance t o  the n$inisters \vill 
get a total allo~valzc~ in the vicinity of $7.800 per 
annuin. 111 m p  hmnble opinion, the taxpayers of the 
Colollg should not be saddled ~ ~ r i t l ~  that. If the new 
Minister5 are to hare $3.000 I,er alllluln entertain- 

rawin.. you ~ I P C ~ I ~ S P  you cet P paltry $100 1x1- month ]!lent allolf';nlc? let ns rcduce alnoullt allocated to 



tlLe lleacl of the hciiillnistration. If a visitor comes 
here from overseas representing Her Majesty 'S &CV- 

ernn~ent, it would be, to  use a popular phrase, "Put- 
t ~ n g  Illore weight on Icing Sugar", for the illinisters 
to elltertain him and for the lleacl of the Administra- 
tion to entertaiu hini too. I t  would be unnecessary. 
l know that Mr. Speaker -\\-ould only entertain those 
who are connectecl ~q i th  t!le Parliamentary Associa 
tio11. That woulcl be other politicians. (h Member: 
Like Dr. Jagan?)  Even he. That is what I feel as 
f a r  as entertainment allowance is concerned, and I 
hope that iny suggestioiis will be noted by the Leacler 

I of the House. I an1 going to appeal to tilt: IIouour- 
able Leader of the House not to agree to any Minis- 
terial departments costiilg us so much. l do not agree 

+ that an egort has been made in the present proposals 
to keep the expenditure as low as possible. 

hTo-\v that 1 am on this point, Sir, 11 am ren~inded 
of' the clnotation by Pope, " For  forills of Governmelit 
let fools contend. That which is best administered is 
best." My humble rejoinder is this. The most costly 
is not necessarily the best. I say that because of 
some of the things which I have heard said by the 
Government side, such as, " Cheap things no good and 
good things no cheap." Cheap and sincere service i's 
the best seryice. I t  is better than any other kind of 
service. I go further as regards the financial impli- 
cations. We must envisage that \ire mill have 
Feqeration. A Federal set up is gaing to be 
costly, and; I hope really that as the honourable mem- 
ber for St. Michael said, I will not see it. L cannot a,t 
this present time see the necessity for introducing it 
within this decade, but  in cme the political leaders of 
the West Indies desire it we must not forget the 
financial implications which will be adided to the 
already existing ones. I do not think that we want 
to see ourselves end up  financially handicapped by 
having to keep up  with such demands. 

-4s regards the expressions which have been 
made by some previous speakers, I do not care to ques- 
tion the ability of the Ministers, because I am remind- 
ed of the fact that centuries ago the founder builders 

* of the British Empire were ~~nle t te red  men, and we 
are today, literally speaking, thousands of miles ahead 
of them. But  I must repeat my former statement that 
there must be good behaviour and ethics in the admin 
istration of the new constitution. There must be 
respect for the opiilion of others. There must be 
tolerance and the necessary training in the realms of 
statesmanship, and the realisation that living by the 
sword cannot be considered as perpetual, bu t  a tem- 
porary sojourn in power. I hope that the Leader olf 
this Honondable Chamber and other Honourable 
Members will realise that we, as descendants of slaves 
?re tonight opening 3 nev  vista with political eman- 
cipation, which, if properly and honestly carried out 
rr,nst give us that political and social status which our 
long-dead anc.estors -\vonld not have imagined in their 
\vildest dreams. (Cheers). _ 4 Mr. BRANCKER : Mr. Speaker.--This Addresr: 
proposed by the honourable' senior member for 

I Christ Church is. of course, a reply to t h ~  Gor- 
ernor's Message No. 25/1953 to the Legislatnr~. The 
reference in paragraph 4 of the Address is, of 
course, a reference to the proposals contained jn 

r 
this very historic and important Message. I t  is well 
therefore, in considering the motion for the Addiress 
which this House should pass to the Governor to 
consider the proposals contained in this Message 
and analyse those various proposals. 

I will say at  the outset that the proposals meet 
~ 5 t h  my general approbation. There are one or twc 
matters with which I do not find myself in completc 

, agreement, but as a whole the proposals are satiq- 
factory, and they embody what I think we may al 

reasonably accept and hope for at the present time. 
I11 the Message from the Goveriior i t  is pointed 
out that subject to the approval of the Legislature 
it is proposed to put into effect a Ministerial systzm 
ou the lines set out i11 the despatches and to operate 
the system in accordance with the conveiitioiis stated 
therein. Here, l pause for a moment to deal with 
paragraph 3. That paragraph says, 

"The Ministers, who would operate under 
party conventions, would become responsible for 
the formulation of government policy, for pro- 
pounding i t  in Executive Coinmiitee and in the 
House of Assembly, and for seeing that i t  was 
carried out by the administration. Executive 
Committee would continue to be the policy- 
making body of government. " 

I would urge, Sir, that no one should be responsible 
for the conduct of Government affairs, whether in  
this Chamber or in the Other Chainber, unless that 
person is a inember of the Party in power. I t  would 
be intolerable and might well cause us to be the 
subject of criticism if any person responsible for 
expounding Government policy were not a member 
of the Governinent Party and therefore entitled to 
be present at  meetings of the, Government Party 
and its Council so as to be atc fait with the feelings 
of that Party. There is no assuming that there is 
any lack of ability in the Government Party so that 
they will not be able to get the right person for 
the right post. 

Mention has been made in paragraphs 5 and 6 
of certain safeguards. With reference to the Civil 
Service it is pointed out that there would be re- 
tained those essential safeguards designed to pre- 
serve the British tradition of a permanent and 
impartial career Civil Service. The appointment, 
promotion, transfer and discipline of officers in  the 
Public Service would continue to rest with the Gov- 
ernor, advised by the Public Service Commission, 
which would be maintained as a non-political and 
impartial body." With reference to the Police, para- 
graph 6 states. "The special arrangements proposed 
in relation to Police would preserve the independ- 
ence of the Police, who exist under the British sys- 
tem of Government, not to carry out the instructions 
of the government of the day, but to preserve the 
peace and enforce the lam." Now, Sir, there is 
another safeguard which I suggest must be very 
important. You must also preserve the independence 
and integrity of the Rench. There is no questior! 
but that at the present time that is seriously 
threatened. It will call for a debate in  the very 
near future in  this Chamber. Nothing is more impor- 
tant than that the independence of the Bench should 
be safeguarded so that i t  will not have to br fearful 
of giving decisions based on the principles of Britid1 
nstice that have made thr British constitntion run as 
ctmoothly as i t  has for all these years. I n  view of 
certain present day happenings one \voulcl have 
liked to have seen mention made in pa rag~aph  5 
with regard to the independence of the Bench so. 
that British justice would be administered to the 
full in all circumstances and that no member of 
the Bmch would run the risk of being interdicted or 
suspended or put into any adverse position because 
of his impartial treatment of all and sundry who 
come before him in accordance with the high tradi- 
tions of British justice. 

There can be no doubt, Sir, that i t  is essential 
that safeguards should be retained in regard to the 
Civil Service and the Police, although I will state 
that, as proposed here, Barbados is the only colony 
where the Ministers will have anything to do with 
the Police. Lest that be misunderstood I will remind 
the House of what is stated in  paragraph 6. The 



Police a ill iidt be carrying out the iiistructioris of 
the Government of the day, but their fuiictioll would 
be to prescrye the peace and enforce rhc- law. 
Here I will refer to paragraph 10 which says that 
the Chief Secretary mill be responsible for certain 
fuiictiolls of (~overnment, one of thein being defence 
ancl security. That might well be misunderstooci by 
people nho read the statements in paragraph 6 arid 
paragraph 10 without seeing clearly how these vari- 
ous functions are classified. 

Pal.agraph 8 of the Goverizor7s 3Iessage cleals 
with thcl portfolios of the five proposed Rlinisters, 
and I h a w  inerely one or two suggestions to make 
with rcJgartl to the clistribution of tlie>e illinisters. 
I do not know what was under consideration when 
the clistribution was being considered, whether it 
was the individuals among whom they will be allo- 
caieci or the clepartments with which they are most 
closely connected. I cannot help feeling that Library 
should br in charge of the same Minister  rho is 
responsible for Eclucation, rather than i n  charge of 
the Mini4ter who is responsible for Social Services 
and Local Government. Education, I think, is iiiex- 
tricably interwoven with this. As regards the Min- 
ister for Trade, Industry and Labour, I notice that 
here, ah in Trinidad, the same Minister will be in 
charge of Trade ancl Commerce and Labour. One 
recall, the treiiiendous amount of criticism which 
took place throughout the length and breadth of 
Triiiicla~l nncl Tobngo over that  :et-up, and I do not 
see thc point in allowing the Minister for Labour 
t o  be alqo in rharge of what can be described as the 
third anti fourth Chamber!: of the Barbados Legis- 
lature. One should be loath to attempt that  iil Bar- 
bados. In Trinidad that Ministry has been in  the 
hands of a politician who is known to be an  adept 
a t  walking the tight rope, and if he has not always 
~ u c c e e d ~ t l  in associating the two, one wonrlers how 
the perhon to whom they will give this portfolio in 
Barbado\ will be more successful than the EXononr- 
able Albert Gorncs has been in the Land of the Hum- 
ming Bird. 

KO\\.  Sir, one comes to paragraph 11 which deals 
with sala~.ies. Tt is a. great pity that some Honourable 
Member4 qtill regard that as the most impoptant para- 
graph i l l  the whole Message, and make it the \vhole 
object of their criticism. One should not be concerned 
with intlividnals who will be appointed as &Tiliisters. 
Neithcl. \honld oile be concerned with whether any 

articznlal- individual ~vi l l  k n o ~ ~  how to sepnd $6100 a 
month. That is beside the point. The question is, what 
is the office n o r t h ?  I think i t  ~voulcl be ridiculous to 
suggest that a Aliliister shonlcl receive less than the 
Ilead of the Departiilent which the Minister is ad- 
r!liiiisteririp. ilii(1 Heads of Departments have bee11 
extrcine1~- 1veI1 treatecl as  a result of what happened 
some time. ago I feel that a illinister mast recaeTve a 
IGighcr. rate of reniuiieration than any I-Ieacl of a De- 
~lartnlcnt nho will bc subject to the 3liiiister. There 
is no ji~stifi~ ation  hatso so er er for paging less than 
what is proposed hcre if you consider the salaries of 
the IIrads of Departments who ~vi l l  be llndcr the 
Ministers ant1 v110 will have to  do what the i\linisters 
tt.11 t l ~ c r ~ i  rlnagine the Direcltor of Ec111catic.n being 
],aid 1not.r than the r\linister for Education! Apart 
froin t h ~  facat that thc Minister will har-P other port- 
folio, a111:catcd to him, one conld ea?ilT- iniagilie that 
t h e  Dircc.tor of Educatioli mill regard himself as be- 
In?  snl,c~.ior to the 3Iinister. n'lone>-. n4r. Sp~al ier .  a;: 
T am tolil by some of m;- f r ie i~ds wllo are better off 
than T.  i i  a thing ~nliich is not r-ithont some sinnifi- 
CA11 .C in t h ~  T7 ~ r l a  to-day. 

There has been recorrnitioi~ of the o f f i ~  of T,ca(11- 
er of the Opposition. There, ag~i i? ,  the indiridual 

matters not. I t  is not for  this House to decide who will 
l,(. the Leader of the Opposition. That  is a matter for  $. 
clr-cision by the Head of the Administration. That 
office should have been recogiiised i i o t  merely now, 
bu~t froni the time that  hkin'uers of the House who 
were b l~n ibers  of the Government r~ceived higher 
balaries by r i r tue  of beiiig Jleinbers of the Govern- 
ment. This ifs a democratic set-up, f o l l o ~ ~ i i i g  close to 
the United Kingdom principle. The whole reason for  
taking out the Leader of the Oppositio~i is to ensure 
den~ocratic Government. He  should be given all t h ~ ~  
ellcouragement possible, because you are thereby mak- 
ing it plain that a dictatorship is iiot acceptable, ancl 
that a Chamber of twenty-four Members all of one 
?artJ, does not rule the roost in  this country. To xvhom 
this s a l a v  may fall I do not kiiom. Even if there is 
cc,mpetition among members of a Par ty  fo r  it, the 
fact remains that the office deserves recognition as  
under the British constitution. 

Continuing, Mr. speaker, with this paragraph 11, 
subsection (5)  says thalt there should be a Govern- + 
n ~ e n t  hospitality vote of $3,OG13 per annum to be con- 
trolled by the Premier (or Principal Minister) sub- 
ject to reference to Executive Committee I support 
that proposal. I also agree with the1 honourable sen- 
ior member for St. John tha t  as  long a s  you are {pro- 
viding this hospitality vote for enterltainment by 
Llinisters of certain imporitant officials who come t o  
this country, there is  no justification for  paying the 
:itme aiiiount to the Read of the Adininistration for 
entertainment allowance as he now receives. You 
1 1 7 i l l  have Ministers entertaining persons whom they 
ciid not have to entertain before, and when the 
ctlier entertainment allo~vance coiiles up to be 
voted in due course it mill r ec~ ive  my most critical 
attention. 

Paragraph 14 informs us that in  order to intro- 
duce the lienr system quickly the existing Central 
Secretariat organisation ~ironld be retained to serve 
211 Ministries until the new accon~modation is ready. 
We are also told that the Registrar and the Public W 
Trustee would be housed in temporary offices near 
the Courts until permanent accominodation for them 
in that vicinity coulcl be constructed. I think the 
uords  "in that vicinity" are important. The placing 
of the offices of Registrar and P ~ ~ b l i c  Trustee per- 
rllaiiently near the Courts is long overdue. It is diffi- 
cult and inconvenient for  these officials located as 
they are now, with no offices near the Courts in  Cole- 
ridge Street. Sometinles we may get a heavy rain 
and they cannot get from the Public Buildings +a 
the Courts, and the work of the Courts is held 
for the period of time that the rain continues. 

Paragraph 15 reminds us that in  the Five Year 
Plan a sum of $750,000 was provided for  Legislative 
buildings and Government offices. Mr. Speaker, may 
I recall the colnments made around this Table by 
practically every niem'ber of this Chamber who was 
r o t  in  favour of spending this money on new Par-  r 
liament buildings a t  this stage. While we are recall- 
i i ~ g  one thing let us not overlook the viewq expressed 
by some hoi~onrable menlbers who I have no reason 
f o  believe have changed them. I ~ e t  us  also remember 
the remarlrs made by the Honourable and Learned 
AIemher for St.  Joseph r h o  referred i n  his clociing 
~l?eei.l~ to the views expressed by hononrable mem- 
hrrs as rec)arcls there Parliament bnildings. If T 
(10 not ~liisc(uote him, he said ithat as regards the qnw- 
tion of priority the ~ ~ i e ~ r - S  expresseel by honourable 
31emhcrs ~ ~ o u l d  be borne in miizd. 

T think. Sir,  that ha7:inp expressed general ap- 
proval of the proposals I have a l ~ o  made sufficient 
,~ommeiit on the details. The important thing is that 



Aarkadians and West Irlclians should be 111 a position 
10 run thew own shon, anct this  neth hod of 3lmisterlal 
 tatu us prov~des us with the best upport~uz~tg or run- 
ning our own show, and for displaying our coinpetence 
arid ability to run our own s ~ o w  ancl to accept re- 
sponsibililty for anything that is done whether it re- 
eeires universal approbation or vhether it meets with 

iolent public disapproral. TVe shall be able to put our 
1,ands on the person who has done something ~ilorthy 
of merit ancl we shall also be able to put our hands 
bn the Minister who has done something we think 
merits our disapproval. That is the tremendous ad- 
vantage of the system of Ministerial Status, and that 
i q  why i t  has become so long overdue. Thak is why 
\be should no longer delay in bringiug it into opera- 
ti3n. DO not consider salaces in the light of the in- 
cilviduals who will be re:ei\;ing them. The Ministers 
should be the very best paid or arnong the test paid 
people. Honourable meinbers map refer to rhe Civil 
L s t  and see what some heads of departments are 
~e t t i ng .  I did not quite agree with the IIonoj~rable 
Leader of the House when he said last night that as 
a result of this system there ~arill be absolute self- 
Government in all our internal affairs, but in view of 
Ihe importance of the role which Ministers will have 
TO play in our internal affairs, I think they should 
rcceive remuneration adequate to that responsibility, 
s r d  in proportion to the remuneration of those who 
-.vill be subject to their control as fa r  as matters of 
principle and policy are concerned. 

Mr. MILLER: Mr. Speaker,--I tremble as I 
~,,ttempt to address this Chamber on a document of 
the importance of the one now being debated. I 
speak with some feeling on it. l think it is a great 
honour to be present when so important a decision 
is being made in this Chamber. Men govern coun- 
tries and people with the switch of economics, and 
they do not temper i t  with mercy and sympathy for 
tile other fellow. I think tonight of thousands who 
are in the various institutions who rely on the repre- 
sentatives of the people. I think of the thousands 
that have passed hoping and wishing for the day 
long coming when the Government of Barbados 
~ o u l d  be in a position to think in terms of internal 
self-government. This is a great occasion. Gnt hon- 
ourable members seem to radiate little or no enthnsi- 
aim or interest as they move into so important a 
tliscussion. A t-remendous thing has happened, and 
1 feel and know, Sir, i t  will bring much consolation 
In our old age when we look back and see what we 
have been able to assist in bringing abont, and, of 
which we ~vrill be able to feel proud. Sir T think of 
?l1 the snggestions containccl in the word "s~rvice". 
I t  is the greatest word in the dictionary. I t  is, to 1 1 1 ~  

V - ~ S  of thinking, one of the most noble things that 
;lny individual can do-to fincl himself havin, an 
opor tnni ty  of giving service to the people. I think, 
Slr. of the poor dejected mothers and the children 
lulled to sleep without safficient food to keep them 
nliue. T think of the poor fathers who produce the 
vealth of this country in the fields; and svhen we dis- 
cass this matter we should temper our deliberations 
by  the thought of those in the tvilclerness. 

I all1 happy on this occasioiz. I imagine hen- p ~ o p l e  
\\ill look back fifty years and re-rea?: tlle speeches 
made in this Chamber on this occasion. 1 am happy, 
<Ten if T achieve nothing else in m y  lifr, to be able 
to s a r  tonirrht that T am in the s~rvicr  oF thc iwople. 
T fcel tonight that service to the people is the best 
sucge~iion that T can pass on to l-uelnbers of this 
,Is~rmblv. especially to thoke who look upon politics 
;,\ a me1.e mean., of exiqtence. and 3711o recard it 
~rlercly as a ineans of achieving their personal am- 
bition. 

I kilo-\r that this occasion is a source o i  great 
joy to  the Leader of this House. I t  ~7ould be diffi- 
cult aild uiicomfortable for honourable member; t9 

say, in his presence, what they would like to say. 
But with the passing of this Message to-day the 

1 Leatier will have earned himself a monument full 
size and in bronze, not in clay, not like some hoa~lul-  
able members who may deserve one of thickest a11d 1 deepest clay. There are thousands on the way up, 
thousands neTrer start, and thousancils perish 011 t h e  
road. They whom the gods despise live on. TTTe have 
been reading in the papers the attitude of certain 
reople. They xvonder whether or not we have got 
ptople capable of carrying on Ministerial Status. I 
hope that for record purposes the reporters will 

1 make sure that they r i l l  write down every single 
word. We came to this Island centuries ago an un- 
tvanted and rejected people. We had no power or 
knowledge, but to-day we are taking hold of the 
reins of Government. My entire being vibrates with 
strong emotion. Now that we are advancing to a 
greater measure of self-government i t  is refreshing 
to look back at the early work of the Party. I know 
tliat tonight the Leader is a worn man. No other 
man coald stand up to what he has stood up  to. 

I have listened to the speeches of the Opposition. 
All we have heard about from them is salary. Im- 
agine appointing a man as Minister, a member of 
the Cabinet, and giving him control of several depart- 
nients; you must give him money to live on. You 
cannot have him shirking the responsibilities of his 
office because he has to struggle for a living for him- 
self and his family. You should make him as  fin- 
ancially independent as possible. The Leader of 
the Opposition found i t  difficult to get off on this 
&bate. I expected q ~ i t e  a lot from him, but he said 
nothing positive. We were waiting for a message 
from the Opposition and they brought none. al l  
v e  were told about is cost and salaries. They also 
cr,mplained of the House sitting late a t  night. When 
you are in the service of the people you work any 
time and at any hour. If the excuse is that  you have 
to ~vorlr in the day and cannot work a t  night why 
have you asked for the people's support? During 
the entire debate to-day something rested on my 
sonl. P could feel the presence of Samuel Jackman 
Prescod, Sir Conrad Beeves and Dr. OINeale. They 
sat up in their graves and examined this document. 
I am happy to know that this Government can bring 
freedom to the people and take the shackles from their 
bodies. Honourable members are laughing. I n  the 
middle of a debate like this they can laugh. Think 
of the untold thousands who have died without a 
hope, kilowing nothing of this important measure 
which we are discussing this evening. A t  last we 
have a Government of the people which tempers 
economy with sympathy. Unless we have sympathy 
for the people me have nothing but the empty glory 
of being a member of the Assembly. I ask Honour- 
able member to be aware of their responsibilities. 
Tonight we stand at  the crossroads of destiny. 'I 
v-a l~ t  the Ministers to take their responsibilities seri- 
ously-the Minister of Social Services, the Minister 
for Trade and Commerce. Think of the Five Year 
Plan and the industrial development of the country. 
Tilealise that we need another industrial revolution. 
?-on hare got to remake this country. To the Min- 
iitcl. of A.rricnlturs 1 say, rrvolutiollize this country 
ITjtli thp 7neqasw from cane you can create a wart 
indncltry. Ton can make concentrated pig feed to sell 
for fonr or five cents a pound. Give the creamery 
scheme a rebirth. Not only will the manure from the 
cattle be of use agricaltnrally but it is esspntiaI that 
yoov people should find themselves able to buy a 
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sackage of cream for less than three cents even 
though I cannot a t  present buy a half gill of milk. 
Bring the cassava factory into operation twenty- 
four hours a day. To-day with the British Govern- 
ment financing the citrus frui t  scheme in St. Lucia 
and other Colonies you can buy rejects so that people 
can get them cheap. You have boundless possibili- 
ties, and I ask Government to be very careful in dis- 
charging the responsibilities which rest upon tlifjr 
shoulders. Do not expect any paid officlal who doe3 
not have to come up against the rigours of electipn 
to be as concerned about the advancement of the Col- 
cny as the elected Ministers. Use your abilities wisely 
and I am sure you will soon be nioving i11 the right 
direction. Nothing succeeds like success. 

I would like to say a word in  connection with 
our population. 1 do not believe that honourable 
nit~inbcrs take that pl.oble~n svriously. I>nring the 
h'ive Year Plan debate I nlentiolied it, ancl one holz- 
curable member said he did not believe that the prob- 
lem would present any serious difficulty in the near 
future, but one authority has told us that our popu- 
lation will be trebled in 47 years. In  the next decade 
tile work of this Government  ill be conipletely de- 
htroyed if some attention is not paid imniediateJy to 
the population problem. All the efforts of the past 
five years and the next five years will have been in 
vain. France, for example, wanted to keep her popu- 
lation static and to reduce i t  by 50%. When war 
came along the bulk of the male population had to be 
kept a t  home and they had to rely on foreigners to 
go and fight for France. They are contraceptives 
produced on the Continent; you swallow one and i t  
keeps you immune for a week. 

I would like to remind t,he House that the first 
s:x or seven men who attempted to form a TribunaJ 
in England were banished from the country. I am 
asking the Government to-day to do its best. I will 
do my best. Let us realise that service to the people 
is a great honour. Let us die with our boots on. I 
ac.k members of this Chamber and those who will 
eventually be Ministers to be careful and sure in 
their planning, and they will have not only the 
people of the Island behind them, but aU the think- 
ing people of the world. You have seec the collapse 
in British Guiana. I know that Barbados will suc- 
ceed where they have failed. 

Mr. JVILLIAMS : Mr. Speaker,-I want to  make 
my contribution 011 what is perhaps the most i m p ~ r -  
tant constitutional change which we in Barbados have 
ever experienced. I agree with the honourable junior 
member for St. John that Governor Alarin's policy 
n a s  correct for Puerto Rico. Marin had a socialistic 
policy \%-hen he came ~ n t o  power, but he had to face 
realities, and Pnerto Rico i.; still part of thc 1-nitet1 
States. The honourable junior member for St. John 
touched on the questioll of self-government. I think 
that the Secretary of State for the Colonies has said 
on several occasion.; that there are certein colonies in 
parts of the Colonial Empire which cannot achiev 
ftlll self-government because of their size. He hac 
said now that the British Caribbean uiiits n-ill 
achieve self-government ~vithin the franie~~orl i  of 21 

Federation. 
Without attempting to make a long contribution, 

I will speak at  what I consider a national level, and 
not at  a Party level, and I hope that what I say 
will be given serions consideration by my Party. Bar- 
bados has a great amount of poverty. We have always 
got to bear that in mind. We in Barbados have the 
Executive Committee Act of 1891. With the limited 
franchise such an Act did work well, but in linp 
nrith the sociological changes which have taken place 
throughout the world Barbados has mo7-ecl on and 

t7 e saw the birth of polltlcal Parties. Now we all 
km\\ szlf-gouernment will collie because Great Brltain 
rcallses the danger of belng outvoted on the Security 
C'ouncll. The Colonies are all asking for more self- 
government and because of world factors the Secretary 
of State for the Colonies has to put  up some form of 
wlf-government 10 us. But the question we must 
ai\vaps ask ourselves, and which must always be of 
eoiiczrii to us, is the question of cost. 1 think that 
illoht of the vie\\-s expressed this afternofin have been 
on the question of cost, and I shall endeavour to 
~ l r a l  with that a t  a later stage. 

We all know that there were a certain aiziount 
of clisadvaiztages in the l '  Bushe Experiment. " For 
tile last two years '1 ha,ve been happy to be a member 
of this Chamber, but ~vhenerer a member was prone 
to criticise the iZdizzi~zistration -\I-e w r e  told that we 
coulcl not attack Civil Stlrvalzts. A t  the saln,e time 
we could not attack Executive Conunittee members. 
The constitutional change that vie are making now 
\\ill  make us able to put someone on the sppt, and 
there will be someone of ~vhoni we can ask questions. 
That will be a great difference from the former set-up, 
and I cannot agree with the honourable senior mem- 
ber for the City who said that there would not be 
U-uch difference. I n  the proposed set-up the members 
a h o  are now members of Executive Committee mili 
be on the spot. They will have a full time job. The~r 
\\ill have to devote all their tin& to that work. At 
the same time the system must be worked within the 
four corners of the law. The Secretary of State1 for  
the Colonies has expressly said that there should be 
n o  departure in working the present system from 
within the framework of the British Parliamentary 
system. I would say, like the honourable senior 
~lze~lnber for St. Thonzas, that I think the success of 
the "Bushe Experiment'' was largely due to  two 
factors. One was, probably, the inherent ability of 
the Leader for compromise, because quite a number 
of people have said that he is good a t  compromise. As 
the lawyers sap, a good compromise is better than 
a bad lose. 

I think i t  will have been noticed that during 
the Socialist regime in Britain they tried to send . 
down Gov~rnors here who were q o r e  actively con- 
nected with the development going on i n  the Colonial 
Office. We have also noticed bj- some recent appoint- 
ments that the Colonial Office is apparently appoint- 
ing older men as Governors of Colonies where Minis- 
terial Status. is granted, so that you will have the 
brake or eheclr which is necessary. Now, I think that 
there is an important question which we must ask 
onrselves. iZs I have said, the Secretary of State for  
the Colonic~s has been prone to give the Colonies a 
greater ~neasure of self-goreriilzient. The question is, 
can we in Barbados afford to tag behind the other 

1 Colonies? I think the answer must be plainly in the 
negative. As soon as the other Colonies get Afiniskrial 
Status we should also do ao. 

Everyone knows my vie {vs on salaries and my 
views have not changed. As T have said, we should 
accept Bfinisterial Status, but we should aecept it in 
keeping with our financial condition and in  keeping 
156th what our rerenu@ is able to pay. Dealing with 
the proposals contained in this Message I think i t  
is a good thing to see that, as far  as the Police are 
c:mcerned, the Force will maintain its independence 
aild will be kept apart from politics. I am also glad 
t c  see that the traditions of the British Constitution 
which ,safeguards tha Civil Service will be followed. 
T am likewise glad to see the proposed recognition of 
the Leader of the Opposition. 'ITnless you want to 
have a totalitarian form of Government there must 
b.. an Opposition. !If a country is going to evdve 
itlong democratic lines an Oppositioii is of rital neces- 
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sity. Deinocracy is bound to be endangered as long 
as there is one half living well and the other half 
living in slunl~. I say that, although i t  is true that  
in  the framework of any country you get certain 
sociolog~cal inconsistencies. Now as regards the dis- 
tribution of the various Ninistries, I do not agree 
with the honourable member who said we should not 
have the same Minister for Trade and Commerce as 
for Labour. I do not share the views of the honour- 
able senior menibtr for St. Lucy on that point. 

I would like to say that I do not share the views 
of my colleague on the paying of the ministers. 

• I would like to see a different arrangement ;$I 

the offices of the n~inisters as  1 feel that ~ndustry, 
tourism and minerals a re  all ofices lvhi~h a Minister . of L a b o ~ ~ r  could perform. '1 feel somewhere along 
the line that you should have a minister for Trade 
and Commerce. Even if anticipatii.2 ;i r,>ply that a 
Minister for Labour in a labour capacity is actually 
operating and you also have a Trade Union function- 

l .  ing, there is the possibility that yon will get some jar 
where that is concerned. 

As regards the remuneration paid to members, 
I take it that this is a matter which should be related 
to what our finance scan afford. There is no point in  
cur harping back tn the fact that V J ~  are extremely 
fortunate that we are getting some fairly good prices 
for our sugar. I t  is a fact that our finances are 
alqeady hard prewed by high salaries of our Civil 
Servants and our social services sfill are fa r  behii~cl 
the {time. Soon, there will be an extensi~n oi the 

General Hospital. There will be the ~ossibility 
t f oul. havirlp to meet the cost of Federation; 
and the of giving the Civil Servants 
better salaries; as well as the possibility of 
finding money to make provision for a Decp '\Tater 
Harbour. All of these things we will have to bear 
in mind. I am no financial secretary but it is my 
feeling, with all these things in hand and to be 
done, that we \\-ill have to do something, not 
only in Barbados, but generally throughout the West 
Inclirs, to prime the economic pump so as T o  get nwre 
favourable conditions for the nla\se\. T hope the 
future ministers will realise this. On this statement, I 
just have to remind you and draw to your attention 
the words of Mr. John Carter of British Guiana, 
while hr was in England a few d a y  ago, when s p ~ a k -  
ing on the British Guiana sitncition. 1 think von 311 
are well aware of what he told the British Govern- 
ment it ~vonld have to do if it did not want 
more people like the Jagans in British Gniana I 
am sa-ing that because the tendency of almost all 
West Indian l e a d ~ r s  in recent times is to create a 
sort of impressioii and that is all. I say this in ail 
sincerity to the Tlononrable Leader of this Ilouse, 
but it is the general feeling that West Tnrlian Leacler- 
do not much more than make trips to Colonial Office. 

Another point 1 would likv to deal with i~ t!lat 
I do not think that in any ministerial form of gov- 

--J ernment, it is good enough to have son~ebody of a 
different form of complexion in politics doing GOT- 

I ernment bnsiness. I t  is ~ ~ n k n o w n  in any form of 
constitutional set-up. T think that practice should 
cease. That is my own personal opinion. 

As I hare said, ministerial status has rnv apprc 
bation but I will throw out one suygestion. I am in 
general agreement with the draft Address in reply 
to His Exc~llency's M~ssage but T am not all katisfiell 
that we have borne in mind the cost of it. 1 art1 not 
speaking with regard to the cost of reniuncration for 
the nTinisters, because 1 feel that we will have to takc 
on Minist~rs  at a salary in l ree~inq with the statue 
and the duties which they are caller1 upon to perform 

, However, 1 do sngnest that there is not the 11eccssity - 
for all thst office staff and all those salaries. I muLt 

object to the salaries paid to these officers on the E.G. 
scale, because I was not a t  all satisfied when Civil 
Servants were recently increased in accordance with 
the E.G. scale. 1 then objected. However, it does 
apptar that if we pay the higher C i ~ i l  Servants ac- 
cording to that scale, i t  would be a foregone con- 
clusiou that the salaries of these officers for the 
ministerial set-up would be based on the same scale. 
I t  does not follow, however, that because a mistake 
was made on the last occasion, i t  should be repeated 
again. According to thz Appendix, we need thirty- 
i ~ o  (32) people to set up the Ministries. We have 
twelve people already and we would need to bring 
down a supplementary resolution to provide foT 
twenty more people. I n  Appendix 11, we have been 
given a structure of the staff allotted to one ministry 
- the Ministry of Communication and MTorks - i n  
Trinidad, Jamaica and British Guiana. The com- 
parative statement shows that they are full-term 
Civil Servants. I t  appears to me that the one 
Ministry in Jamaica is taking nineteen (19) people; 
Trinidad is taking nine (9)  and British Guiana seven 
(7). 'That mould mean that with the five ministries 
in British Guiana there would be thirty-five people, 
forty-five in Trinidad and ninety-five, in Jamaica. We 
are told that our set-up would need thirty-two. I 
certainly think something can be done to pare that 
number down. We must also bear in  mind that this 
personnel, in the course of time, will be eligible for  
pensions and that will mean an  added 20% to the 
cost. I also hope that the other suggestions which 
have bcen drawn to the attention of this House by 
other honourable ulembers as regards the question of 
cost ~vill be borne in mind. We cannot say that 
things are in a hapl~y way in this Colony. I t  is true 
that our finances are buoyant bu-~ i t  would be im- 
prudent to attempt to say too much or too little on 
that statement. 

Before l sit down, l wish to assure the honour- 
able Leader of this Iiouse that 'I wish him extremely 
well and in all sincerity, and1 with all the goodness 
and depth of heart, I hope that he may succeed. 
Ihmever, 1 would like to let the Leader of this House 
know that he works with people who are men aiid 
men all over the world have different personalities, 
diflerent characteristics, different ideas and different 
feelings, aiid because of that, he cannot expect that 
all his desires rrill appeal to all alike. I am not going 
to put it any stronger than that and I hope he will 
take this bit of n5chll advice in all sinrerity. TVhy 
I s~ ly  so is because me are entering on a new experi- 
i r ,~nt  an11 it will nved a good amount of comnlon 
sense, decencies and human understanding on our 
part. You, Mr. Speaker, have made severe1 visit, 
to the United ICingdom; you have seen the standard 
of debate in the House of Commons recently on the 
British Guiana sitnation, and if you had read it you 
wo7dld have seen the amount of frecdom that was 
allov7~cl M.P. s on both sides of the House of Com- 
mons and the tolerance that is given to melnhers of 
parliamentary institutions. TTTith these few remarks, 
1 lnhXe one last appeal. As I have said T wonld like 
the Leader 01 the ITouse to take note of hunian per- 
sonalities, manneris1iis and the various other things 
that are inherent in man, because we are embarking 
on a serious experiment. -4s I have said in an 
<incerity. T wish him well. (Cheers). 

Nr. BARROTT- . TTTe have hearcl a long rcc i t i  
of moral exhortations to the prospective members who 
yill  be put in the Ministries of the Government. WC. 
have heard lectures on political and t h ~  
concenwls of opinioji of honourable members w h ~  
spolre before me is that niinisterial status is a good 
thing for this Island; that i t  is a step forward 
the only fears 1. hich have been expressed are those 



fear, over the financing of rile projet :  L c l 
the rnanner in  whit!? the partlcala; offices L L Y ~  . . 
carried out or occupied. IrIowever, anyone scrutinis- 
lng the despatches fro111 the Secretary of s t a te  for 
the Colonies and with a background knowledge of the 
Cololiial Office and the British pe~ople's view i n  regard 
to general eoilstitutional clevelopment, should not look 
a t  it as  an  exceedingly f a r  step so f a r  as this Islanrl 
is concerned. I should like to dlsabuse fro111 ~ i l e  
n:inds of honourable nzelnbers generally and the gen- 
era1 p~lblic, especially members of the liouses of 
Parliament i n  the Unlted Kingcdon~, that the brit is:^ 
Government is confe r r~ng  any new honour on thrs 
Island. I do not think me shoulcl ke carried away 
a t  any time by platituctes on matters oi thls natnrt., 
because if we go back to 1891 v\e \v111 see 111 tke Elieeu- 
tive Conzmittee ~ c t ,  which was the brain-child of ;he 
late Sir A':onwad 12eeves, that the! Uovernnlent of Ualb- 

tados \\-as placed firmly ill the hands of the Exrcutlve 
Committee, the Executive Council of Barbados and 
four  niembers of the House of ,lsseiiibly appoiutecll 
b y  the Governor of this Colony. It is surprlslag that 
nleinbers of Colonlal Palliaments of Trinidacl, Eritis!l 
Guiana and Jamaica and  the surrounding C'arlbbean 
territories are not aware of the fact that  the Islanri 
of Barbados, i n  coillmon with the Islands of Benlluda 
a n d  the Bahamas, has had a large ineasure of non- 
~nterference by Colonial office for  the past 250 years 
of our parliamentary history. Therefore, the Execu- 
live Committee Act of 'l891 really gave us something 
which was a form of nlinisterial government, but, at  
that time, there was no developed par ty  system. The 
ane dtplorable fact of the Executive Committee Act 
was that inembers of the Executive Committee, who 
were appointed to the Government of this Colony, 
were not directly or indirectly elected but  were noin- 
lnated by the officer administering the Governmat  of 
the Colony. This is the in  \-+hieh the Imperial 
Government kept and exercised colltrol over the Col- 
onies. Another fact that  is llot gellerally kllo~~-ll, 
especially in  the United liingdolll Parliament, is that 
Barbados does not ilave to rull to the British Treasury 
for  grants-in-aid to balance its final1ces, neither do 
we have Orders-in-Council Ilke those \Thich still exist 
In the Island of Trillidad. There is no such thing as 
a Law of Trinidad. Everything is all ordinance all1 
211 legislatioll is done by Orders in  Council. r\'ot 0111~  

is that the position, of Trinidad but it is also so ill 
Brit& Gniana ancl the Gold Coast. I t  has beell so 
since 1855, therefore any step that those Colonicq 
n:adp forward solllcthing \\rhich bp 
applauded on all sides. 

Colonial constitutional development evolved ill the 
following manner. TTre had the idea of one-chambt 1- 
Colonial coiistitutional developmeilt, xve a re  involve(1 
in this manner. 'We had the idea of one-chamber 
governillent at first completely composed of nominated 
members, largely representing commercial and 
industrial interests. The second stage was that of 
par t ly  elected and partly nominated members and the 
third stage XxTas of a wholly elected chamber. There 
are   fell^ territories in  the British Empire, excludillg 
the Dominions, which have a ~ y h o l l ~  elected chamber. 
Trinidad does not hare one, neither British Guiana. 
Jamaica has oiw to a very limited extent. As a 
matter of fact, even ill the Gold C o a t  where thirty- 
five nlenlbers of the Chamber were elected by pop~llar 
f r ~ n c h i s e  i t  is not a wholly e l c ~ t e d  CZralllber. The 
Teader of this Irul~se therefore may be correct to sa:r 
tha t  me have a Ter.. highly developed of govern- 
1-writ. Ho~vever, d.espi.te ?he fact that for fifty-five 

l$-e colue n o \ ~  to tll? Bushc experiliie~rt in  1945. 
Evrn  at  rhat t,nle the Execnt~ve Conlnuttee Act of 
1891 haci not been cliangecl. As f a r  as I can see, it, 
may be changed in  195:3 in one respect a n o  one respect 
only. I am conllng to that in  a short time. I11 1946, 
instead of the Governor appointi~ig four members of 
the Honse to the Esecntire, II e have Sir Gratta:~ 
Bushe saying lie  ill send for the person who appears 
to him to be best able to comniancl a majority 111 the 
IIonse of llsse~llbly ancl will a5k hi111 to s~l.k~ilit to hinr 
llalnes from the House for membership of the Execu- 
tive Conlnlitteel and men~bers of the Executive Com- 
mittee \.:ill be asked respectively to take charge of 
the general policy relating to particular departmenkr 
of Government." JTTe then have S i r  Hilary Blood 
.aying, as a general rnle, he mould accept the aa)rrice 
of the four menlbers of the  House of Assembly who 
\it in Esec~ztive Committee. That is the posit~on u p  
to today. As I was saying, the Executive Committee 
-\et was not changed as a result of this new set-up. 

The one sigmificdnt ieature of the Message which 4 
came frolll the secretary of s t a te  for  the colol1ies is  
that our are going to bc. 
brought about by convelltiolls rather thall by ilct 
of par~ialllent. s o ,  i t  can be seen that the 
~ ~ ~ ~ ~ t i ~ ~  comlnittee ~~t l,;ill still be on tl 
btatnte ~~~k lnainly as it is, B~ the 
there will be five nlembers fro111 the IIonse of Assembl\i 

tile Executive CoIllnlittee $stead of four. ~t 
opell to the ~~~d~~ of this I I ~ , ~ ~ ~ ,  if he so desire.l 

to add this member frolll this 1 - 1 ~ ~ ~ ~  alld, if he 
does so, the11 the Executive Co~nmittee Act of 1891 
y,ould have to chaage, but that rnould be only in so 
fa, ,, nulnerical is 

We can look a t  this in two ways. We can say 
that the late Sir Conrad Reeves was very far-sighted, 
~11d f a r  more politically adrantecl than  Was popularly 
zccepted a t  that time or afterwards; or, alternatively, 
we call loo!; a t  it in  the light of o a r  recent constitu- 
tional ctevelcpillellt and Say that i t  is safer to leave 
the Esecutive Coilinlittee Act as i t  is and deal with 
ccnrentions. 1 support iUinisteria1 Status heartily. > 
- is  a matter of fact, I assisted the hononrzble mem- 
ber on my right in  writing what is contained about 
i\fii~istzrial Sta tus  ill the hIanifeato of the _Labour 
Party.  I felt a t  that time that i t  was a right thing 
tb let the people under the banner of the Labour 
1 ' a l . t~  know that  Jiinisterihl Status was on-e of the  
tlei,' .able things for the good government of this 
t ol t '  try. Of course, i t  is not one of the things) which 
:p1.' froin the1 people or thc Colonial Office or from 
the .nasses themselves, although solile conntries havo 
erd-recl in  that -\rap. It is a question of what i u  
cxpcliient or n h a t  can be clont. without causing any 
harm at the particular momcnt. As 1 have said be- 
Fore, the significant thing about these changes is 
tha t  they a r r  to be brought about and completely 
engineered by thr  process of conrention. Althougk 
for fifty-five years Itre have had the Executive Corn- 
:!:ittrc. Act, I n-onder m11) the people living in tha t  

% 

pc-riocl were not aware of the fact that i t  providecl 
9 

311 excellent training for lninisterial responsibility 9 
If they harl thought aboirt it. T am sur;. Xinjsteris! 
Status \f--ou:ti have bee4 bronght about before. I t  nlsy 
l'? that the Leader of this I-101:s~ has the g,.enins 
110 niatter n h a t  its politiral conl:>lrxion Inay be, to be 
.'cl ,0117 rrvnfc; yi th  tlic. ;S1etropolitan G:;rcrumc~nt and 

1 b r  that he \Tay able to get his views and that of his 
Party- pu t  over in aecel3t;tble f ~ r m .  That is no reflee- 
tion on the IIonourable Jlembrr. 1 loolr a t  i t  as 

7.ears 1: P have had a fillly representative Loarer Cham- 
her W. still hare a n  TTpper Chamber and the Execu- 

a tribute to kiln and to hi., personalit\*. Convention. 
are more or less inade b17 per~onalit ies and brouqht 

tive Council reflecting interests other thall those of into effect h -  p ~ o p l e  with the particular personalltp 
the  popularly elected Chamber. I ~ i l j t i l ~ ~  the p:.rticular occasion. In this r3ase, i t  will \c f 
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3Iinisters to perform their fuiictiotls i n  a s ta te~mau-  
like inanner ancl, if there is some kincl of ritachineiy 
iimplenlented for the wishes of the people to be re- 
flected in  the actions of the Goveri~ment, I think 
that there will bp a great chance of Iinprovlng tltc 
general econo~il~c conclitioiis of- t h ~ s  Colony. \Vhac 
l think we are not fully an.are of is that, althol~yn 
we have a par ty  system, we do irot have a clemocrativ 
par ty  machinery, either on this side of the table -:)r 
on the other sick.. \Ire shoulcl have a set-up fnr 
ietting the electorate in  the rural and cou.atry 
districts know something of the ~vorkings of 
par ty  government. There are no delegate confer- 
ences a t  present. I believe our party is going to 
see about this in the near future although ~t is 
t rne  we have that set-up in the Trade Union move- 
ment bu t  irot in  the per ty  to which I belong. 
Except a t  Election time, we have no means of reflect- 
ing the sentiments of t h ~  people who support us in 
t h ~  House. Oar  measures are solue~vhat empirical. 
All that  we have is a rough platforin of what we are 
going to do and we have to assume in Inany case.; 
that  what me are do in^ coilles froin the nlandate we 
have received from the people, and has not been re- 
vcked since then. The people ~ h o n l d  approve of our 
doing cer'tain things mldcr ministerial status. 141ur 
us to do things on our own m-oalcl not be good enough. 
T do nolt think the salaries of llinisters ~xrould be jus- 
tified unless on this side of the table and on the other 
side, each party has sonle machinery for disseminatiag 
its views. I n  every democratic state, there is inach- 
inery for  feeding electoral colleges and that sort of 
thing to keep the people i n  close contact mith the 
:vishes and aspirations of the people. I f  we xvish to 
operate this Government properly, we must rectify 
+':at position immediately. We mnst have democratic 
machinery, especially in  view of the fact that we do 
not have a representatire Press. We must have ROII I~  

machinery to keep us in  touch with the penple of this 
lsland - the electors of the parishes and the people 
who p u t  us in the IIouse of Assembly - to iriake sure 
that  we have their confidence and that the Ministers 
hare  the confidence of the Members of t!lis House. 
I n  tha t  way, I have no doubt that,  in a very short 
space of time, we nil1 advance to full self-govern- 
ment. 

Mr. E. K. MTALCOTT: There is not 011e c011veli- 
tion which I hope will take effect as rnnch as that in 
which only a few menibpm of either par ty  ~vi l l  have to 
speak for the whole party. I vonld like to say that it 
~vould  be fairly difficult for me to add to the debate. 
owing to the exec~llent speechrs whicah I have heard 
and which cover the whole gronnd. I only rise to 
move a n  amendment, which is quite harrn!ess except 
tha t  i t  puts into effcct what we all were saying as 
regards the cost of the scheme, which is nnt satisfac- 
tory to us According to  the ameirdmcl~t, we fcei 
tha t  there should be a further examination to see if 
it can be done with less cost to the Island. Tl.at 
does not mean a n  attack on ally one person or any 
other person. I t  is only asking the Government to 
look into the matter again to see, as some honourable 
memn1)ers hare put  it, whether or not this scnior staff 
is necessary to carry out the proposals. 

My personal vie~vs are - I am a n  olclcr nian 
than  the Leader of this House-that he slroulti talrc 
only the number of the Ministers he requires. Per- 
sonally, I think it would be safer to start  ~ v i t h  Pour, 
a n d  then if needs be to take along another. He mill 
find that the ainouiit of moiiey which he might save 
could Fe pu t  to certain other duties which are not 
expected to be done a t  this moment. I do not want 
to play with figl~rcs because we can make figures play 
a n y  sort of tricks. T only will say that, a t  present, 

you are taking five members out of twenty-four to  
run  the Ninistries, ancl if you make a percentage of 
that, you will fincl that in  other countries which have 

+ 
six hunclred members to form its parlian~ent,  there 
wculcl he one hundred and t.nenty-iive persons going 
t.3 the iilin~5tries. Rut, of course, this is not so. 

The honourable junior meiiiber for Christ 
C h ~ u  eh ancl the lioiiourable senior member for the 
Litv  ha^ e espressrcl the ~ i e m  s of the Opposition-1 
l)-eaa of ille party to m-l-l?ich we belong-on ininisterial 
kystein. What  me all said is that we shall be ylaci 
be  hen ministerial status sets in. It is in  the memo- 
raudurn of our Par ty  that we sent when consulted 
by the then Acting Governor. Mr. Turnrr.  aild tiir 
different letters anci messages from the Governor and 
t h ~  Secretary of State for the Colonies have colrcct- 
ly  outlined the proposals. Mr. Turner  pu t  forward 
his propoqals to the Secretary of State for the 

I Colonies from the suggestions of all shades of opii~ion 
in this Colony and in reply, the Sec'retary of State for 
the Colonies said in  his despatch that  "the proposals 
/which 1 observe have been nu t  forward after c ~ n -  
snltation mith representatives of the political parties 
and other leading nlcmbers of the coniinunity in the 
Legislalive Council ant1 with the inembers of Execu- 
tive Council. involvecl the setting u p  of a rninisterjal 
system with the assumption by the IIonse of Assembly 
members of E x e c n t i ~ ~ e  Committee of executive re- 
sponsibility for a iiiuil~ber of departments of Goxern- 
mcnt." '!'he honourable senior member for  the C i ~ y  
and t h ~  honoixrable junior member for Christ Church 
pointed ont that, so fa r  as our P a r t y  was concer~led. 
we have agreed to ~ninisterial status.. W e  have agreed 
to i t  since 1949, when the House passed a n  ~Zddresri 
asking that  we set np ministerial status wlth ye- 

' sponsikle ministers from this House o p e r a t i n  the 
1 Government. It therefore can no longer be a ques- 
' tion that we do not desire a form of ministerial 

l system. TVheir we were asked to give our opinion 
Jn the subject we said that. with the irecessary safe- 
guards rtquired in  any  ~ o l i t i c a l  movement. we 
thought i t  should be done. 

After listening to the honourable member who 
* 

has just spolren, I actually agree with nezriy ev-ry- 
thing he .said. 1 also share the view expressed by 
Mr. Turner i n  paragraph 19 of his letter datecl 20th 
April, 1953, to the Secretary of State for the 
Colonies. Mr. Turner said: " I t  has been represeizted 
sha; thc Chief Secretary and the Attorney General 
should cease to bp members of the Legislative Couil- 
cil, that Government business shonld be conducted in  
that Chamber by oiie of the members of the G o ~ e r n -  
mcwt Par ty  who would be appointed by the Governor 
on the advice of the I'rincipal Minister, and  furcher, 
that the inembers of Executive Conncil shonld no 
longer be included in  Executive Committee as such, 
but that Executive Committee should consist of the 
Chief Secretary, the Attorney General, the PIouse of 
Assembly members ancl the inember selected t o  be the 
Government spoki.snzan in  thc Legislative Council. k 
This, homc~ver, do8.s not represent the majority view, V 

which is that changes on these lines shonld not be 
made as par t  of the present proposals". Nr .  Turner 
said that he shared the majority view and that is my 
view also and the view of nly Par ty .  

The Honourable Leader of this House has stated 
tr,at his Party's view is in  favour of the Principai 
~ i ~ i n i s t e r  being c~allcd I'rel~iier and tha t  he is going 
to ask that that be the designation, with the appro- 
I)atioii of the Government. Mr. Turner said that that 
clesignation did not receive the approval of the ma- 
jvrity of the people whom he consulted and the Sec- 
retary of State for the Colonies did not approve of 
it, but stated that he wollld give way to it, if it mere -9 
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insisted on. Epesking for  myself, I would have pre- 
ferred the title of Pr i~lcipal  3linister. 

Many of us think that when niinisterial status 
is eilterecl on, i~ will nieaii the 5ame thing to us as 
i t  means in  Great Britain. This is not so. H o ~ ~ e v e r ,  
i t  is the next step to  self-govei-nmel2t, which is a desir- 
zble step, and for other reasons, i t  is a correct step. 
I have every confidence that i t  will nork right. Poli- 
tically, we will be inore capable of taking on that 
step than other Colonies that  have been granted min- 
isterial status. 

I will not deal with the choice of the ilIinisters. 
That is a matter for  the Leader of this Government. 
However, I hope that  he will not go outside of the 
meii~bers who are a t  present serving on the Govern- 
ment, but that is my own personal opinion. I t  i s  a 
matter for  him. 

I refer to the amendn~ent again. It is olily on the 
yuestion of cost-we accept, of course, the preceding 
paragraphs of the Address because they are merely 
introductory-that we are illakiizg an  ain~iidment to 
para. 4. \iTe also accept the  first p a r t :  "The House 
appreciates the difficulties inherent i n  financing a 
uew systein such as has been proposed, but this is 
what our amendment is saying for  the balance of 
that paragraph-"The House is apprehensive of the 
"'cost envisaged i n  Your Exce.llency 'S Message. The 
:"House is not convinced that  the benefits derived 
"therefroni are comnlenaurate with the large ex- 
"penditure which will be necessitated and the House 
"is of the opinion that further stuclp shonld be de- 
"voted to a consideration of means of reducing such 
"expenditure". I will suggest tliat all Honourable 
~~ieinbers  W O L I ~ ~  agree to this anielzdment. I 
Leg to move that this be the amendment to para- 
graph 4. I think it is the feeling of many of us. We 
should be prepared to vote f o r  this amendment so 
that  we can reduce the staff and the expense in- 
volved in  this set-up. Certainly we can do so a t  the 
beginning. I know that  the hononrable senior mem- 
ber for  St.  Joseph has said that you cannot have it 
o n  the cheap, but I want to tell him not to accept 
necessarily any advice on this matter. It is better to  
come to us afterwards and tell us i t  cannot be done 
xnless we are given more staff, and we know tha t  we 
,?ill have to appoint more staff because we will have 
known that i t  was a t  the irreducible minimum. 

There is  a n  Efficiency Expert  who is coming 
here shortly. I feel he can tell us something on this 
question. I feel he should be consulted on this ques- 
tion. We were told a t  one time and i t  was illentioned 
i n  this debate that  some of the Assistant Secretaries 
were being obtained so as  to prepare then1 for  the 
time when this change would conle about. Now i t  
is proposed to  set it up, i t  does seem to us strange 
tha t  they are not using this staff for  the set-np as  
had  been planned, but  have pu t  forward the sup- 
posed needs for  a n  increase of staff. I think the 
biggest mistake we can make is to think tha t  we 
have the money to carry out the scheme as on the 
lines of either Jamaica, Trinidad, or for that  matter, 
British Guiana. It is the natural desire of anyone, 
whether he is buying a car, a suit of clothes or min- 
isterial system, that he would not \rant it on the 
cheap; but according to what he can afford. There- 
fore, you should only want ministerial system on 
what you can afford. I am hoping, as we have sug- 
gested in  the amendment, and i t  can be done without 
eny  delay, that you should go back over this expeadi- 
t u r e  in order to  see whether you can lessen the ex- 
penditure to  the  Island. The honourable senior mem- 
ber for  St .  George has pn t  a suggestion tha t  i t  inay be 
possible, as I understand him, to lessen the expendi- 
tclre of the Colony by decreasing the senior staff. 

That would be the same ill effect as disposing of 
svilie oi the senior officers 111 the various depart-  
iLients and ilierely having necessary supervisory 

cfticers who \vould be required to do the day's work. 
I believe that m one of the Islands that  has adopted 
inlnisterial systeni, the office of Director of Educa- 
tion has beell clispel~sed *th. It is paying a n  educa- 
cional officer a lniniinum salary in  his place. That  
ineans to say tha t  i t  only has somebody to give 
specialisecl opinions. He  would be equivalent to  the 
Director of Education. As l understand ministerial 
system, i t  is going to be the  du ty  of the  minister 
in charge of Education, to direct the system of edu- 
cation which he wants to  p u t  into effect, even if he 
takes advice from whoillsoever he has to give it. I 
am merely stating tha t  fo r  this system of ministerial 
status which \Ire have down here, me already have a 
top-heavy Secretariat and, because of that,  you will 
have too top-heavy a staff with nothing to do. Don't 
let us fool onrselr7es, if an  officer finds himself with 
~lothing to do, he will walk with paper from drawer 
to dramer. He will do that, because he knows that  if 
he does nothing his job will be a t  stake. If you 
start  with a certain staff you cannot cut  it down. As 
some of us said earlier, we did not  have much timb 
to look through these proposals. Personally, I did not 
receive lily copy until  the 8th  instant. There may be 
~ t h e r  criticisms, but  i n  the short space of time a t  
our disposal, this is the best thing that  we can make 
of it. As is known, we got together so as to be able 
to cut down on the long speeches. That is why I 
think i t  is not necessary fo r  me to make any more 
speech than this, because the hon. junior rnenlber 
[o r  Christ Church and the honourable senior mem- 
ber for  St.  MicEael have p u t  in  their speeches the 
points which nlay necessarily arise f r ~ ~ q  this side 
of the Opposition. 

I 1170nld like to agree with the honourable junior 
member for St.  Lucy on this point. I f  you reflect on 
the ministerial status that  has been given us, it does 
ilot 9ive us conlplete control other than on this island 
ilself. Not yet. I did interpret the coiistitutioaal 
change on inucah the same lines as the licnourable 
senior inember for St.  George. I accept ill thew 
words which are glvelz in  the letter I read before 
that it involves "the setting u p  of a ministerial 
-,j-stem with the assnmptiolz by the House o f  *4ssem- 
blp nie~nbers of Executive Committee of execut iv~ 
lesponsibilitp for a iiuinber of departments of Gov- 
ernment. ' ' 

I n  addition to the points I have made, it is im- 
portant to get this Efficiency Expert  who may be in  
a position to put  u p  alternative suggestions as to the 
up,e of your staff. I think we should get a survey 
t f the Colony in  the particular circumstances. You 
should be able to  get a survey of your illembers of 
:he Secretariat and of the other branches of the 
Civil Service which deal with this matter. As I have 
:;aid before, it would be better to find yourbelf in  
the position of having insufficient staff a n a  using 
Illore from the Secretariat. The points I have 
3iready m~ii t ioned ancl the other points that  have 
1:cen nlentioned by other honourable members cover 
all the ground I think should be covered on this 
ministerial system. I will only draw the attention 
of the hononrable members fo r  the last time to the  
ainendment which I inoved to  the  Address. i n  t ru th  
and fact, it does not change the specaial cdircnm- 
stances of the Address. It merely plead,q for 
Pcoizonly. 

Mr. HAYNES : Mr. Speaker, I think on this 
occasion I should not give a silent vote, because this 
:S  a matter of very great importance. Ar, f a r  as  I 
11ave heard from all sections of this House, the ons 
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and  only controversiaS point in, this scheme is the 
cost of lt. That is a l l  our fears. I think the cost is 
worrying everybody. 1 believe i t  is even 11-orrying the 
honourable senior member for  St .  Joseph because on 
one or two occasions before, I have heard hiin worry- 
ing over the increasing cost of various things. The 
 urner er Report has cost us $100,000. The Dos santos 
Repo1.t starts with $415,000 and now we are  going 
to en~bark oil this scheme as set out costing US the 
extraordinary figure of $84,000. AS has been men- 
tioned by the ho11. junior inember tor  81. Lucy, the 
pensiolls of the officers that will be appoillted to 
these pozts - that is, if they are pensionable-~~ould 
also l~leall a 20% increase of the salary. Well, Sir, 
pi th  regard to the 21 officers that Yo11 will have to 
appoint, if you appoint them, they will be here 
until their time is UP. They then will be entitled 
to pensions and that will add to the cost of this 
scheme. It  is anusiilg to ~xlatch how rapidly the 
Government Officers' Pension Scheme is rising in 
cvery year's Estimates. I an1 going to throw out 
a small snggestion and that is, that the adclitional 
21 offiv~>rs should be appoiiited on a temporary basis; 
in case their services will be needed after that  they 
then can be appointed permanently. Our finances 
a le  '0'' '"c have One thing to On for 
cur  eeosonly and that  is sugar. I f  that gets low, you 
t.~ust have retrenchment. If these officers are made 
permanent and you retrench with them, you must 
have prnsions to give them. This is, veq- rooghly, my 
sug~ert ion for appointing temporary staff. If it is 
feas~ble. T wonld ask v011 to consider it. 

to second the alnelldment by the 
hcncurablr junior member for St. James. 

Mr. ADAMs : Mr. speaker, I am sorry that I 
have to speak  no^, because of the latelle~s of the hour, 
but on an important matter like this I must reply to 
the points that have been raised. If I nlay deal wi th .  
t h e  last two honourable members first, let me repeat- ' 

T will use n,ords that the honourable junior menlber 
for St. James used-we have not taken word on the 
f:nancial proposals from any imported officials. We 
have substantially cut  down wherever we could. we 
are  taking a risk to start  with the anionnt that you 
have beell ill these proposals. I might still be frank. 
I n  regard to the whole experience of the ~vorlcing of 
ministerial system, you must endeavour to go to the 
stage when Ministers r u n  their own de~ar t lnen t s  and 
do not donble-up with somebody else. The last Hen- 
ourablc Me~nber who has spoken has said that I am 
v orrying ovrr the finances of this Coulltr!-. Cer ta i l i l~  
1 am worrying. I know what the F i r e  Year Plan 
means. T sec that things crop u p  that you do not 
foresec. and becaosr of that TT? spend more and inore 
11,011ey. 1 lrnon- what it means to be askin? the 
~'~op'f' to you and then you go tar them' 
If I am beginninr!: t o  look old, it is hecause of ~ ~ ~ o r r )  - 
:,vF~ the financial 7rorl;ing of this C'olony. f ino~r  
~ r l ~ a t  it ~ n r a n s  a h r n  you are demanclilla i lnpro~ed  
social u ~ v l c e s .  T17e know what it meails to Ircep them 
;it a particular 1 r ~ e l .  Sir ,  every son1 that has spolrell 
to uc: ahont mnning  a miaisterial syste111 hac: said "d 1 

not a t t ~ ~ m p t  it if 1-011 think yo11 can rilu ir on tho 
cheap I f  TOII think so, it is :.ohrr to break d31~11" 
T i i  ~ p i t c  of that,  sve are taliii~o. the risk. 

Let ns take solnc of the arguments used. Let 
take tbc one about thc Fif th  llinister bclinp prfsc:e[l 
on us. Jlr. Tnrnr r  hiii~relf never tallwl of less than 
fire. T n  his report, it Tras qupgested that there should 
) ,e  nii~listci- without portfolio, but that minister 
v-oclil havc to be paid. 

(,l T'OICE . But less salary.) 

Sir, n e  cannot use less than five ministers when 
rhis system is brought about. To  say that, because the  
four of us  are functioning aow, there is no work for  
the fifth minister to do is a mistake. The Hon. Ilem- 
ber on my right is responsible for Trade and Com- 
merce as well as Agriculture. It is considered unreas- 
onable to contint~e to work these two offices i n  that 
way, because there is too much to be done on the agri- 
c ~ ~ l t u r a ]  side and too much on the side of trade and  
commerce. 

Witn regard to staff, there will be one permanent 
s ~ c r e t a r y  bet\veen two departments. This is my first 
point as regards to the ~ n i s t r i e s .  I t  was felt that, 
~ P C ~ U S ~  of the intense worli tha t  will have to be done 
in these! two branches of our life - the agri- 
c.l i l t~~ral and the industrial - it would be llecessary 
:, separate them. But, on the grounds of reducing 
expenses to a i t  was decided not to have 
two separate staffs. ~h~~~ will be a n  assistant secre- 
tary the lower level attached to each of the Inin- 

but one permanent secretary of the ranlc of 
ilssistant Colonial secretary will look after tlt.o min- 
istries bater on, it will be necessary to have a per- 
manent secretary to each 

Let  us take the question of the Upper House. I 
believe everybody knows my feeling on this matter. 

the senior member for St. Ceorge has said, 
it will be possible for a man, not of our  party, but 
by his belonging to the Other Place. to sit on the 
Executive Committee though opposed to the G,overn- 
ment. We know that is not going to  work well. The 
fact that the Attorney General in recent years and 
the Colonial Secretary for years, if not centuries, 
have done the work i n  the Upper House for  the &v- 
ernment and, because it used to work well i n  the old 
days, does not mean that it will work well under 
ministerial system. Obviously, it worked well then 
because they were all Conservatives together.  he 
a\ erage Colonial Secretary, as f a r  as  I know, is gen- 
erally conser\,atiTre. Fev, are Socialists. Of course, that  
iq  presuming he has ally That is, spealring m 

as you can guess. The obvious socialist of them 
n~ithin recent times was Mr. Perowne. 

Honourable Members can see tha t  you must have 
members of the E x e ~ u t i v e  Grade, Senior Clerks and 
I o n g  Grade Clerks for each of the, Ministers. qTe are 
adding three Senior Clerks, means that there 
will be five instead of t ~ v o  a t  the present. You must 
face the fact that ministerial status will cost you 
money, but you must pay for i t  if you agree to have 
it. yo,  Tyill need staff than that in the sec- 
retariat. 

Let us  take the Upper House again. we have al- 
ready with the point of a the Exeeu- 
tive Committee, who is not a member of the Pasty, 
adloinisterinu the Oovrmlllmt. They be purely 
Government Officials, other~vise they will have to go. 
T say that, obviously, b u t  as  I have said already, it 
c;oe; not matter at  the present lnoment to let 
it remain constituted as it is I n  practice, the 
viev-s of the Executive Ifembers from thic: I-IuLI~~ will 
always be carried. Therefore, when thep are sitting 
rl,)nn in meetings, they mill only be advisory to the 
Gbvernor. He will have to take our adrice. TJat is 
tile system. They mill be able to express their point 
of viexi- and we mill listell to them. If they do 11ot 
acre? n-ith us, the3- are free to express their poillt of 
view, ~vhich can be ignored, l j ~ t  the advice of the 
Executive Member fro111 this House xvill hare to be 
rcceptcd. As I ha~re said, i t  will not hur t  i n  the early 
stages of miniqterial system if thev are l ~ o t  nzel~~bers 
cf onr Party.  It is for  this reason tha t  I am appealing 
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for Party discipline. While I am saying so, I do not 
mean to say that I will disapprove of any member 
expressing his point of view. As a matter of fact, l 
despise a man whom I think is a "yes man". 

If I may go back to the question of the Upper 
House ; if you have somebody in the Upper &louse con- 
ducting your business, you will have to pay him as a 
full-fledgcd minister. There again, on the; of 
I. cnse, you are already paying the Colonial Secretary 
and the Attorney General to do your business. What 
l am pointing ouk to you is that you cannot look a t  
the matter of having somebody in the Upper House 

' -  
from one angle. You have to look a t  i t  from every 
angle, paAicularly from the angle of cutting down 
your expenses. Let me say again that, on Mr. Turn- 
er's visit to Trinidad, British Guiana and Jamaica, 
he was advised on all sides that you cannot run this 
ministerial system on the cheap. You must have the 
fill1 staffing for each minister. 1- am not really sur- 
~ r i s e d  a t  the turn the debate has taken on the ques- 

-'. tion of expenses, because i t  .is Barcadian d 1  over t o  'be 
as economical as he possibly can. You cannot accuse 
the people of this Island of being on the road to cor- 
ruption. I would not put i t  stronger than that. I will 
cnly say that it is rather amusing when another Sis- 
ter Colony is asking for $50 more for each minister 
we are questioning the amount that has been sent 
down for  each minister. I I l l  only draw to the know- 
iedge of Honourable Members that they should know 
that the Income Tax Rates on a salary of $2,010 puts 
2 man receiving that salary in ;just a trifle better 
position than the man receiving $1,500. I t  is for this 
reason that I thought some Honourable Member 
would have suggeshed that ministers get their salaries 
free of Income Tax and, of course, members of this 
Iiouse too. I an1 perfectly open to suggestions on this 
point from Honourable Members. They can say later 
whether they think they should receive their salary 
free of Income Tax on all or portions of it. I t  is true 
that, for political reasons, i t  was suggested that Hon- 
oarable Members should pay Income Tax on the salary 
which they received from Government. 

Mr. Speaker, I am going to be very short. I 
think i t  is oniy fair tc, say that we can congratulate 
ourselves on the standard of the debate at this 
meeting. I think we have heard some extraordinarily 
good speeches. I must ~ i n g l e  out that of the honour- 
able senior member for St. John. I was pleased to hear 
him say that i t  was far  better to govern yourself 
badly when you are grown-up than to have somebody 
governing you better than you could govern your- 
self. That applies to any nation. I wish to congratu- 
late sincerely the honourable senior member for ER. 
John. I ,  however, must say that his address went 
a little "wonky wonky" when he suggested salaries 
for the ministers and other honourable members of 
this House. 

8 I think there are one or two things more which 
I should make clear. The honourable senior mem- 

I ber for the City questioned on the phrase "grave 

t 
and exceptional circumstances" as is contained in  
para. 20 of Mr. Turner's despatch. That is the 
phrase which is used in all circumstances such as f that in which i t  appears. I t  amounts to this. The 
Governor must take onr advice on all tezitimate 
matters. But  suppose we send down a Rill declarinq 
ourselves not members of the British Xmpire. that 
would be an expression to amount to a grave and 
exceptional circumstance. T am glad that the hon- 
ourable member referred t,o it. There are expressionf: 
of a more or less degree of the phrase "grave and 
exceptional circumstances". T think there is a differ- 

l - .  ent phrase to ours used in the Jamaica const i t l~t io~~.  

I am rather sorry, Mr. Speaker, that the hon- 
ourable junior member for Christ, Church i n  his 
speech repeated everything he read in  a newspaper. 
He spoke of legislation being rushed through this 
House a t  late hours and during the wee hours of 
the morning. I will say a t  the outset that, as Leader 
of the House of Assembly, I fully respect his position 
as Leader of the Opposition, and in  that position of 

* over mutual trust I have never tried to put anythn, 
him. When the hon. member talks of rushing 
through things a t  late hours, he knows very well 
that I have never done anything without telling 
hiin that i t  would be dealt with a t  such a time. The 
same co-operation existed between the former junior 
member for St. James, who was the then Leader of 
the Opposition, and myself. It is not good enough 
to say that legislaticn is rushed through the House 
during the wee hours of the, morning, because the 
chief mouthpiece of the Inaome Tax Payers Asso- 
ciation says so. The fact  that the debates are late 
has nothing to do with ministerial status. The late- 
ness of the debates is due chiefly to the fact of 
the death of two reporters. When the honourable 
member refers to the conducting of Government 
business in such a manner as to have recesses, I am 
very glad he agrees with it 'but, of course, in order to 
do so, we would have to meet more often during a 
week. If we do that, probably we can have three 
breaks in the year. The honourable member also 
referred to question time. Again, that has nothing 
to do with ministerial status. I n  my opening re- 
marks, 1 did point ont that questions had to be put 
in the usual manner-there is no other way than 
!hat we follow at present-when they w o ~ ~ l d  be sent to 
different departments of Government. Under min- 
isterial status, there would be a minister in  charge 
of a particuIar Government department. The 
answers will be made and, after they have been 
given, if honourable members want to debate them 
they can do so. 1 do not think there is any other 
point which I should reply to. 

I n  conclusion, I will again say that the four of 
us from this House, on the Executive, have exam- 
ined and re-examined the financial proposals and, 
as fa r  as we could cut them down, we have done 
W. TVe cannot cut them down an;v more. W e  are 
asking the House to give us a fair trial. We will 
bear in mind all the suggestions that have been 
made, especially what the honourable junior member 
for St Andrew said. I t  may be possible with officers 
lower down the scale that you can put them on 
probation for a few years until you see how i t  works. 
I do, however, ask the House to accept the fact that 
we have cut the expenditure down to an irreducible 
nlinimmn and T do not see how we can cut them 
Clown any more. We will take the necessary safe- 
aaards; if we can retrench, we w5ll do so. but there 
is little chance of that being possible. 

The question that the words proposed to be 
del(~tec1 stand part was pat, a11d on a division being 
called for, was decided in the affirmative, the House 
dividing as follows - 

Ayes: Mr. SMITH, Mr. MILLER, Mr. MAPP, Mr. 
! ~ A H R O T V ,  XP. TAT-MA. Mr. HOLDER. Mr. BRYAN, &fr. 
F. L. WALCOTT, Mr. ADAMS, Dr. CU~TMINS, Mr .  Cox 
and Mr. ~ I L L I A M S - ( ~ ~ ) .  

Noes: Mr. VAUGHAN, Mr. ALLDER, Mr. HAYNEB, 
Mr. E .  K. WALCOTT, Mr. MOTTLEY and Mr. Goc- 
DARW (6).  

Mr. SPEAKER: I now declare the Ayes have 
it. 

The question that the words proposed to be de- . 
leted stand part was put, and on a division, being 



c2alled for, was decided in the affirmative, the House 
Lividing as follows :- 

Ayes: Mr. SMITH, Nr.  IM~LLER, Mr. : I T ~ ,  Mr. 
BARROW, Mr. TALMA, Mr. EIOWXR, 1Ir. BRYAN, Mr. 
P. b. T~ALCOTT, Mr. ADAMS, Dr. CV~~RIINS,  &h'. COX 
and Mr. WILLIAMS-(12). 

Noes: Mr. VAUGHAN, 17.11. ,~LLDEK., h1r. I~AYNES, 
&Ir. E. I<. WALCOT'I", Mr. ~,IOT'ILEY and ;\h. GOD- 
DARD--(6). 

The question that the Address do now pass was 
put and agreed to without division. 

Mr. SPEAKER: - I will call on the honourable 
senior member for  St. Joseph to present the Address 
to His Excellency the Governor. 

Mr. ADAMS: Mr. Speaker,- As I have to 
leave the Island very soon and I may not be back 
for  about three weeks, I must ask to be excused 

I from presenting the Address. Other arrangements 
can be made for its presentation. I beg to move, 
Sir, that the House do now adjourn until Tuesday + 
next, the 17th instant, a t  3.00 o'clock p.m. 

Dr. CUMMINS: I beg to second that. 
Mr. VAUGHAN: Mr. Speaker, - I beg to 

move that the House do now adjourn until Tuesday, 
the 24th of November, a t  3.00 o'clock p.m. 

Mr. ADAMS: I would suggest to honourable 
members that they meet next Tuesday to deal with 
certain items of Government Business and they 
can then have a long adjournment. \' * f  

The question that the House do now adjourn 
l.0 [i until Tuesday next was put and agreed to witliout ' 

division, and Mr. Speaker adjourned the House r:' 
accordingly. 




