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Housing and Lands) 
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P r t i ~ e r s  JLcrc lcd hy Rcv. Fcithcr Ivan Ilnrc~r!ood. 

hlr. SPEAKER: 'Thc. l l ~ u s c  is in session. 

hlr. SPEAKER: Thc hlinutcs of Tucsday, Scptcmber 
3, 1991. 

Hon. B. M. TAITT: Mr. Spcaker, Sir, the hlinutes 
for Tucsday, Scptcmbcr 3, 1991 have been circulated. I 
prcsurnc they have bccn read. Thcrc has bcen no objection. 

I bcg to move that these Minutes be now confirmed. 

Hon. hl. A. KING: I beg to second that. 

hlr. SPEAKER: If thcre are no observations or 
corrections then let those Minutes stand confirmed. 

ANNOUNCEhlENTS BY YOUR HONOUR 

hlr. SPEAKER: I am to announcc that I am in 
rcccipt of thc Accounts and Statcmcnts for the months of 
hlay aild Junc 1991 as prcparcd by ~ h c  AccounLlnt Gcncral. 



But Barbados is not singular in this regard. Other 
countries in the region, in the hemisphere and other parts 
of the world are expcriencing similar grave economic 
dilficultics. 
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I must also announce that the proceedings for today's 
sitting will be that the Minister of Finance and Economic 
Affairs will make a statement and tomorrow the spokesman 
for the Opposition will reply, not to that statement because 
statements are not debated, but ample provision will be 
made so that any Resolution will be debated. 

Also, permission has been given for live radio and 
television broadcasts for the same two Members of this 
Parliament. 

PAPERS 

Hon. B. M. TAITT: Mr. Speaker, Sir, I am commanded 
to lay the following: 

The Animals (Disease and Importation Control) 
(Amendment) Regulations, 1991. 

STATEMENTS BY MINISTERS 

Mr. SPEAKER: The Right Honourable Prime Minister 
and Minister of Finance and Economic Affairs. 

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, I rise in my 
capacity as Minister of Finance and Economic Affairs to 
make the following supplemental statement and proposals 
in relation to the Barbados economy and for the purpose of 
raising revenue, reducing expenditure, and entering into an 
agreement with the International Monetary Fund. 

The Barbados economy is experiencing major economic 
problems, resulting in disquieting disequilibrium both 
externally and internally. Firstly, there is the problem of the 
deficit on current account of the Balance of Payments 
along with the imminent deplction of the international 
reserves. Secondly, there is the problem of the deficit in the 
Government budget along with Government's accumulative 
borrowings. 

No onc would deny, Sir, that thc international economy 
is still locked within the throes of a vicious intcrnational 
rcccssion, the third such recession since 1973. Indeed, there 
must be a clear recognition that participation in the 
international economy does afford Barbados and other 
countries welcome opportunities to sell their goods and 
services abroad. But participation also exposes a country to 
the many sevcre shocks which emanate from the 
international economy, including recessions and fluctuations 
in commodity prices, in exchange rates, inflation rates and 
interest rates, as well as the volatility of the international 
capital markets. 

And what is mord, Sir, is the fact that small open 
economies of the world feel the harshest effects of those 
shocks. Barbados is certainly no exception to this rule. Our 
major trading partners, namely Canada, the USA, and the 
United Kingdom are still mired in the deep cyclical 
international recession, with growth slowing to less than 1 
per cent In real terms. The United Kingdom and the 
Canadian economy went into recession in 1999. and they 
were soon joined by the United States. Sir, it has b&n a 
year of setbacks with the most prolonged period of postwar 
economic expansion coming to an end with the end of the 
1980s, and with a consequentially similar and inescapable 
adverse impact on the economy of Barbados. It is therefore 
necessary that any examination of Barbados' economic 
situation be done in the light of what has taken place 
within the international economy, and I urge Honourable 
Members to take note of the circumstances. 

Between 1980 and 1989 even when there was growth, 
there was a basic disturbing and chronic underlying 
weakness in the productive sectors contributing to that 
growth, namely in tourism, manufacturing and agriculture, 
as well as high wages settlements, the build-up of debJ, the 
shortage of foreign exchange and weaknesses in the 
international reserves. It should be noted especially that 
during the 1980s agriculture has generally been a retardant 
to growth, while manufacturing has been sluggish. Tourism 
for the most part has been the major engine of growth, but 
in 1990 and 1991 it has suffered reverses. 

And it is precisely because of the failures in the major 
foreign exchange earning sectors that Barbados has had to 
resort to extensive borrowing on the capital markets and 
from multi-lateral sources. Indeed, generally speaking, that 
is what we have been doing over the last 15 years or so, 
namely, seeking accommodating capital inflows, so as to 
effect and restore some equilibrium to the external sector 
and augment the international reserves. 
12.25 p.m. 

Mr. Speaker, I cite some examples to establish the 
'point. During the period 1973 to 1976, Barbados borrowed 
two major loans to the tune of US$35.2 million, money 
which was channelled into infrastructural development. 
Again, between 1978 and 1981 a total sum of USS80.5 
million was negotiated from internationa! sources, a large 
percentage of which was used for balance of paymcnts 
support ald general budgetary purposes. Between 1982 and 
1985 major loans contracted by government amountcd to 
some US369.8 million, and the proceeds were used for a 
variety of purposes, including balance of payrncnts support. 

Furthermore, for the period 1986 to 1989 L F I ~  sum of ar 
lcast US$547.1 million was borrowed on the capital market 
particularly to enhance the country's forcign cxchangc 
earning capacity and to lend support to governmenr's 
capital works programme, while for 1990, 5104.8 million 



was borrowed from the capital markets for similar 
purposes. 

Mr. Speaker, no one can therefore be in any doubt as 
to how active Barbados has been on the international 
capital markets and for what purposes. Neither can any one 
be in doubt that when a country contracts those obligations, 
it must at some future time meet the commitments, which 
are cumulative and could prove to be damaging to our 
economic well-being. From a national foreign debt 
commitment of $50.2 million at the end of December 1976, 
the figure rose to just over $1 063.4 million by 1986 and 
$1,079.7 in 1991. 

And what clearly has to be understood is that all debt, 
irrespective of its origin, be it foreign or domestic, shows 
up as an item, a major item of classification in govern- 
ment's expenditure schedule, thereby establishing a direct 
link between the deficit in the current account of the 
balance of payments and the budget deficit. 

When a situation arises where foreign exchange is not 
available to complete a valid transaction for payment of 
foreign debt, then the country must draw upon its stock of 
international reserves to effect payment. - 

That is precisely what Barbados has been doing to meet 
its external payments obligations to the extent where the 
country now faces a depletion of its international reserves. 
That is the present situation and it is putting tremendous 
pressure on our external sector. We must deal with that 
situation. Examination of our foreign exchange reserves for 
the decade of the 1980s would reveal the underlying 
fragility of our external sector. 

In 1980 Barbados recorded a forcign exchange stock of 
$167.2 million inclusive of the $114 million under the 
C.M.C.F. By 1981 those reserves had plummeted to the 
lowest level ever to stand at $125.5 million. 1982 saw a 
slight recovery of the reserves to reach $184.6 million. 
That growth continued into 1983 when Barbados' reserves 
reached $227.5 million. And the pattern of growth 
continued apace for the years 1984, 1985, 1986, 1987 and 
1988 when the foreign exchange reserves reached a decade 
high of $338.8 million. However, by the end of 1989 when 
the international economy slid back into recession, and 
world economic activity conuactcd, Barbados' foreign 
reserves position also began the slide which characterised 
its performance in the early part of the decade. The 

-.. rcservcs fell to S255.9 million in 1989 and down further to 
$165.1 million by the end of 1990. 

So it is clcar, Mr. Speakcr, that in relation to the 
international reserves there has always bccn cause for 
worry. Just when we think we have a good position, just 
when we think we are on the right track, some assortment 
of circumstances impact negatively on this vital component 
of our economy. The position has never been that rosy. 

But, permit me, Sir, to turn to the other problem with 
which we should concern ourselves at this time. There is a 
second major but connected problem of the deficit in the 
government's budget. Available figures show that after 
declinir~g by $36.3 million in fiscal year 1989190 
government's overall deficit rose by $182.5 million to 
reach $248.9 million for fiscal year 1990191. For the 
current financial year 1991192, the-estimated current 
revenue is expected to be $1 051.8 million after taking 
account of the additional measures in the 1991 budget, 
while estimated total expenditure is expected to be 
S1 350.3 million. Hence the estimated excess of total 
expenditure over current revenue is expected to be $298.5 
million. If I follow the convention and exclude amortisation 
of $182.1 million then the anticipated deficit would be 
$116.4 million, or approximately 4 per cent of GDP. This 
is definitely too substantial a deficit for government to 
sustain. It simply cannot be financed. Hence government's 
operations have to be cut back and curtailed at least for the 
time being and this must be understood by one and all. I 
certainly recognised it when I told this Honourable 
Chamber during my 1991 Financial Statement and 
Budgetary Proposals that the projected deficit of some 6.1 
per cent of GDP would present severe financing problems 
and would undermine the viability of the balance of 
payments. I thought then that I could reduce the deficit to 
manageable proportions in two stages in order not to 
impose too draconian an adjustment in one year. However, 
time and circumstance were not on our side. The external 
sector continued to deteriorate. 
12.35 p.m. 

And like the example of the deficit on the current 
account of the balance of payments, undesirably high fiscal 
deficits have been a drain on the public finances throughout 
the decade of the 1980's. Again, Sir, let me produce for 
this Honourable House some figures to illustrate my point. 

In 1980-1981 there was an overall fiscal deficit of 
$89.7 million or 6 per cent of the gross domestic product. 
In 1981-82 the deficit rose to $154.8 million or a record of 
9.1 per cent of the GDP. Again, in fiscal 1982-83 the 
deficit was $120.2 million or 6.7 per cent of the GDP. By 
1983-84 it had fallen to $73.5 million or 3.8 per cent of the 
GDP but had risen again to $120.4 million or 5.8 per cent 
of the GDP in 1984-85. It continued its upward trend in 
1985-86 when it rose to $125.5 million or 5.7 per cent of 
the GDP. 

After a decline in 1986-87 when i t  stood at 5.3 per cent 
of the GDP, the fiscal deficit increased sharply in 1987-88 
to $217.7 nlillion or some 8.8 pcr cent oT the GDP. But by 
1989-90 it had receded to $64.4 million or some 2.3 per 
cent of GDP, the most satisfactory level in more than 
twenty years. 

What I have just shown, Mr. Speaker, is an almost 
continuous situation of fiscal imbalance and internal 



disequilibrium in the public finances caused by deficit after 
deficit, year after year and this to my mind has been a 
destabilising factor in the economy. It must be recognised, 
however, that at the heart of the fiscal deficit is a clear and 
elastic propensity for grou th in Government's expenditure 
account. The chief component in this expenditure growth 
has been Government's wages and salaries bill. Some may 
try to deny this as a fact but denial has never been useful 
in the face of adversity. We must, Mr. Speaker, be 
prepared to face the facts as they are and to present them 
as storkly as they are so that the true picture will be 
known. 

Between 1976-80 spanning two separate salaries 
negotiations settlement, Government was called upon to 
find over $50.5 million to service those settlements. 

Again, between 1980 to 1984 another two salary 
settlements were concluded and this time at a cost of $69.4 
million. These two settlements went on top of what had to 
be found for the previous settlements. Moreover, 
Government was again called upon to find $78.5 million to 
finance two salary settlements over the period 1984-86 and 
1986-88 while for the period 1988-90 and 1991-92 the sum 
required to finance the wages and salaries settlement was 
S70 million. Again, Government had and will have to look 
for that money. 

Altogether, Sir, that represents a phenomenal $304.5 
million a year to which must be added a further S11 
million a year for the reclassification exercise. These 
figurcs must be compounded year after year. That is why 
there can be no mistake as to why salaries and wages 
constitute the single highest element in Government's 
expenditure schedule. 

The fiscal deficit along with all other items of 
Government's expenditure must be financed. But how do 
we, M. Speaker, finance our internal obligation? We 
borrow domestically through Treasury Bills and also 
through the Ways and Means. Treasury Bills have generally 
been under-subscribed and in order to meet obligations the 
Central Bank has been extending credit to the Government 
so that the public officers can get their salaries and 
business people can be paid for goods and services. 

The higher the deficit the greater is the need for 
financing that deficit and greater is the reliance on the 
Ways and Means which was pushed beyond its legal limits 
by both Administrations. If we reduce the size of the fiscal 
deficit, we will not have to borrow as much money and the 
Ways and Means will be brought under control and thus 
the private sector would not be crowded out. 

Mr. Speaker, the current economic situation poses 
serious challenges to fiscal policy. The international 

recession and the aftermath of the Gulf War are external 
shocks to which we must adjust. Such adjustment must be 
made against the background that the CARICOM 
Multilateral Clearing Facility set up in 1977 holds a major 
part of our international reserves tied up in illiquid assets. 
Furthermore, the Government has to deal with the overhang 
of external debt which includes the problem of redemption 
of the Japanese Yen bond loan contracted in 1986. 

We were able, Sir, to repay the 1985 loan early in 1990 
when the capital markets were receptive and recession had 
not yet started to bite. Today the situation is different. 
There is a recession, capital markets are tight, our 
international reserves are still tied up in the CMCF and the 
major foreign exchange earning sectors are down. 

Mr. Camdessus, Cllairman of the Executive Board and 
Managing Director of the International Monetary Fund in 
his address to the Board of Governors in 1989 summed it 
up in this way, and I quote: 

"I have talked about the poorest countries and the 
middle-income heavily indebted ones. But let i s  not 
forget that there are many countries that have avoided 
the morass of debt difficulties. Their performance and 
the quality of their policies have been commendable 
and they offer valuable lessons for the future. Their 
successes could inspire others. Not that conditions have 
necessarily been easy for them, they also face , 

difficulties." 

And he continued: 

"Many of these countries will still face difficult 
problems in the years ahead in terms of continuing 
economic reform and the need to finance temporary 
payments imbalances. It is important to ensure that 
these countries have adequate access to the Fund's 
regular modes of financial assistance should the need 
arise. The Fund exists for all of its members not only 
for those who are in extreme difficulties for whom the 
special facilities and policies have been devised." 

Mr. Speaker, when I jntroduced my Budgetary 
Proposals on April 2, 1991, I took the opportunity to 
remind the public of Barbados of the frag~lity of our 
economy and the risks we face of reversal of the 
substantial achievements which we have recorded in the 
recent past through continuing instability and major 
economic dislocation. On that occasion, I pointed to the 
inductable obligation of the Government to take firm 
cr-rective action to arrest the process of slippage arid 
dciline in economic performance and of a further loss in 
na: )nal well-being. My solemn duty now is to pro\%& a 
f i 1 1 1  elaboration of the situation which currently confronts 

and to set out the measures which we must all embrace 
1 order to put Barbados back on the road to growth and 



prosperity. Over the first six months of 1991 the Barbadian 
economy has shown little sign of recovery from a recession 
experienced in 1990. The major foreign exchange earning 
sectors of agriculture, manufacturing and tourism have 
continued to perform poorly. 
12.45 p.m. 

The decline in the agricultural sector has been 
particularly problematic, with the performance of the sugar 
crop falling far below expectations, and a drop of 16.9 per 
cent in the real output of non-sugar agriculture and fishing. 
Earnings in the tourism sector declined by almost 11 per 
cent, thereby vitiating expectations of recovery in the 
tourism sector from the Gulf crisis induced slump. No 
improvement is forecast for the manufacturing sector, 
which will be adversely affected by the compression in 
domestic demand, and its continuing inability to penetrate 
overseas markets. Declines in wholesale and retail activity, 
and in construction, can be anticipated, as well, and the 
overall fall in output in 1991 is now expected to be of the 
order of some 3 per cent. 

Our foreign exchange position has continued to worsen 
with reserves declining by some $53 million in the first 
half of the year fuelled by a surge in retained imports. The 
apparent flight from domestic currency has depressed 
domestic deposits, and has been reflected in a noticeable 
increase in commercial bank loans and advances. Domestic 
liquidity has experienced some tightening, and a further 
deterioration is likely in the face of continued weakness in 
domestic deposits. Faced with these indications, my 
Government must now act to reassure the public of its 
capacity to institute measures which are seen to be 
permanent and effective. 

In designing a programme of action to correct our 
current problems, it is important to recognize that Barbados 
has to adapt to an evolving global economic environment 
which is likely to be far different from that to which we 
have become accustomed. Barbados is, and always will be, 
a small fragile open economy, highly susceptible to shocks 
of external as well as domestic origin. That is a fact which 
we cqnot  change. We can overcome the difficulties which 
confront our path to self-sustaining growth by taking stock 
of our situation, identifying where we have gone wrong, 
and applying our natural creativity to charting a new and 
successful course. This is the essence of the process of 
adjustment. But we can pursue it effectively only through 
a positive commitment to share the attendant burdens in a 
fair and equitable manner, avoiding actions which seek to 
maintain special positions of privilege at the expense of the 
less fortunate and well-endowed. 

No one can deny that Barbados is experiencing a 
serious economic crisis. What is evident, also, from all the 
talk which is consuming our country, is that we are proving 
more adept at apportioning blame for our current ills than 
dispassionately identifying appropriate solutions. In this 

situation, a major imperative of the Government has been 
to make a candid assessment of our problems, and to draw 
on sources of external assistance which can be brought to 
bear on resolving them. To this end, I have sought the 
assistance of the International Monetary Fund. I have done 
so in full awareness that the IMF is an agency which was 
established with the guiding principle of giving support to 
members who experience maladjustmems in their balance 
of payments by making its general resources temporarily 
available to them under adequate safeguards. I believe, too, 
that it is the access to such resources which facilitate the 
pursuit of corrective actions consistent with the 
maintenance of national and international prosperity, and 
which shorten the duration and lessen the severity of the 
disequilibrium in their external accounts. 

I am happy to report that a substantial measure of 
agreement has been reached in our discussions which will 
see Barbados benefitting from the injection of US$58.1 
million, which will include USS28.4 million on a stand-by 
basis, and USS29.7 million from the Fund's Compensatory 
and Contingency Financing Facility. The bulk of these 
resources which will be provided as balance of payments 
support, will be paid in the f i s t  disbursement, and the 
remainder will he received in oltzrtcr!v tranches over the 
life of the programme. Thc disbursemcr~t w~ l l  be heavily 
"front-loaded" in the sense that some USS4 l .  I million will 
be obtained from the first disbursciuent. From the point of 
view of the Fund. this involves 3 signit'icant risk, and 
explains its concern with our &king bignificani prior action 
in putting the programme in place. 

The assistance which will be provided by the Fund will 
be directed at the stabilization of the Government's 
accounts, and the balance of payments. But, within the 
context of that assistance. we shall t~ initiating a process of 
correcting structural imbalances in tht: productive sectors of 
our economy, and restoring their competitiveness, so as to 
ensure the long-term sustainability of the process of 
adjustment. To this end, 1 intend to build upon ihe initial 
stabilization process by seeking the fii~ancii  s.ssistance of 
the World Bank, the Inter-American Development Bank, 
the Caribbean Development Rank and other agencies for 
the implementation of a programme of fundamental 
reforms. 

The discussions which have been taking place since 
early July 1991 with representatives of the Fund have been 
aimed at reaching agreement on a programme of 
adjustment which will be supported by the financial 
resources of that institution. These discussions have 
recognized that the adjustment measures required to 
achieve the objective of stabilization must be directed at 
correcting the two major imbalances in the economy. First, 
we must correct the fiscal deficit in the public finances, and 
significantly reduce the Government's reliance on 
borrowing from the Central Bank. Secondly, we must 



rebuild our stock of foreign exchange reserves. These two 
objectives are inter-related since the reduction in the fiscal 
deficit will reduce the pressure on imports, thereby 
contributing to an improvement in the reserve situation. 

The discussions have resulted in agreement that one 
key causal factor in the disequilibrium in the economy has 
been the acceleration in public expenditure, driven by 
substantial increases in allocations for wages and salaries, 
and a contraction in the tax base as productive activity has 
declined. It has been accepted that it is essential to increase 
revenues, and to reduce expenditures to correCt the 
deterioration in the fiscal situation which has occurred 
since Fiscal Year 1989190. It is significant that 
Governmerit's overall deficit moved from less than 1 per 
cent of GDP in Financial Year 1989190 to 6.5 per cent of 
GDP in Financial year 1990P1. When I laid the Estimates 
of Expenditure for the financial year 1991192 in the House 
of Assembly, I had projected a deficit of 6.1 per cent of 
GDP. 
12.55 p.m. 

I had recognised, however, that a deficit of this 
magnitude would have presented severe financing problems 
and, if it was not reduced, could have undermined the 
viability of the balance of payments. In my Budgetary 
Proposals of April 2, 1991, therefore, I instituted measures 
which provided for an incremental increase in revenues, 
with a forecasted net yield of the order of $68.2 million, 
and which would have brought the deficit down to around 
4 percent of GDP. 

While the revenue projections have been basically on 
track, the continuing slippage in the balance of payments 
suggested the need for firmer action to reduce the deficit. 
In order to further reduce public expenditure, in May, 1991, 
I decided to institute a 7 per cent cut in public expenditure, 
across the board. 

In the face of the very tight external capital markets, 
and the need to reduce access to the domestic market so as 
to avoid crowding out private sector productive activity, I 
now have no alternative but to institute a more significant 
cut-back in public expenditure. The size of the adjustment 
required is similar to that achieved in Financial Year 
1988189 and Financial Year 1989190, but the essential 
difference between what has to be done now and what was 
achieved previously, stems from the fact that it must take 
place in an economy which is contracting. 

Mr. Speaker, the specific undertakings and the 
conditions attaching to the resources to be provided by the 
IMF will be detailed in a Letter of Intent which I will sign 
after final agreement has been reached on the measures to 
be included in that programme, and on the scope and 
timing of the performance targets to be achieved. I shall 
lay the Letter in this Honourable House in due course, but 
I feel that it is appropriate for me to explain to Honourable 

Members that there id neither magic nor mystery in this 
term, which has now become a household word in 
Barbados. We should realise that a Letter of Intent is 
simply a form of request for the use of the Fund's 
resources which the duly constituted authority in a member 
country transmits to the Managing Director. 

There is a very simple reason why the Letter of Intent 
has not yet been finalised. At bottom, the Letter' must 
reflect the undertakings which have been reached with the 
Fund's staff on neided adjustment measures. More 
importantly, this document, in addition to requesting 
resources, must describe in some detail the measures which 
we are undertaking to improve economic and financial 
performance, the policies which will be followed during the 
life of the programme, as well as the circumstances under 
which we will request drawings under the arrangement. 
These are all matters on which I have had consultations 
with the social partners, and which I am now bringing to 
this Honourable House for approval. It is on the basis of 
that approval that I shall be transmitting my request to the 
Managing Directar of the Fund. 

These measures, on which I shall shortly elaborate, 
envisage a reduction in the fiscal deficit of the order of 
$176.6 million, or to a level of approximately 1 per cent of 
the Gross Domestic Product. To achieve the projected level 
of deficit reduction some $62.2 million in additional 
revenue will have to be raised, while expenditure will need 
to be reduced by $114.0 million. 

Perhaps, the most widely discussed component of the 
programme which we shall be undertaking is that which 
centres on the reduction in the Government's wage bill. I 
have sought a voluntary reduction of 8 per cent in the 
emoluments of permanent and temporary employees in the C 

Public Service, and I am happy to report that I have 
received a response that reflects the noblest traditions of 
service and self-sacrifice. I know, however, that there are 
many who will still claim that a reduction in the 

'Government's wage bill is not necessary. 

But, Sir, we have two major problems and the whole 
country at the same time wishes to solve these problems 
while 'maintaining the current exchange rate. The unions, 
the private sector and the public servants have said this. l 

In this regard, I must point out that the proposed pay 
cut was advocated to achieve an important structural a 

objective in the adjustment programme. It had been noted 
that Government pay rates, particularly for persons on the 
lower rungs of the pay scales, significantly exceeded those 
for comparable work in the private sector. What we have 
to do, Sir, is to ensure that we, as a Government, are not 
paying more for services rendered to Government than the 
private sector itself has to pay, and in this regard we have 

i to follow the path of efficiency. 



The position is, Sir, that the Government has become 
the largest single source of employment in the economy, 
but the increasing costs of the remuneration necessary 
threatens to become a major destabilising factor in the 
development process. If this situation is allowed to persist, 
we will eventually be faced with the choice between a 
small well-educated, highly motivated, efficient and 
well-paid civil service, and its diametrical opposite. It is 
from a sense of the unequivocal public preference in such 
a situation that I have found it imperative to take urgent 
action to correct this source of major economic distortion. 

It has been argued, therefore, that since the wages 
settlements which the Government concludes with its 
employees set the tone of settlements in the private sector, 
a roll back of Government wages and salaries, followed by 
a wages freeze, should constitute a signal contribution to 
the implementation of an incomes policy. 

It is to be noted that the International Monetary Fund 
had initially proposed a reduction in wages of the order of 
$40 million over a six-month period which could not be 
achieved without a combination of wage and salary cuts 
and a reduction in the level of job staffing. The calculations 
compiled by the IMF representatives contemplated an 
across the board cut in wages and salaries of 10 per cent 
and the layoff of about 2,200 temporary personnel. 

The alternative means of addressing the problem of 
competitiveness is by means of a downward adjustment in 
the existing parity between the Barbados dollar and the 
United States dollar. Indeed, devaluation has been a 
traditional tool of demand management and improving 
competitiveness in IMF supported stabilisation programmes. 

Sir, we have discussed these particular problems and 
we have come to some decisions. The IMF Mission has 
been persuaded that every effort should be made to 
construct a package which does not include the devaluation 
option. 
1.05 p.m. 

I have been able to demonstrate through my 
consultations with representatives of private sector 
organisations, trade unions and other representatives of 
workers and ordinary Barbadians, that there is a common 
fear that the social fabric of Barbados will not be able to 
withstand the economic pressures of devaluation. Indeed, 
there is now significant evidence which casts doubt on the 
possibility of achieving a real devaluation within the 
context of adjustment programmes in economies such as 
ours. 

To achieve adjustment without devaluation in the 
Barbados economy requires acceptance on all sides that the 
alternative measures to be employed will entail a degree of 

hardship among public employees through wages and 
salaries cuts, and through the release of staff. As the 
economy contracts through the effects of tightened 
monetary and credit policies and the reduction in 
government expenditure, the private sector should respond 
appropriately. In such a situation, what will be necessary is 
the majntenance of channels of CO-ope;ation with all actors 
in the economy to ensure that there is acceptance that the 
burdens of adjustment are as equitably distributed as is 
possible in the prevailing circumstances. 

In the hope of reaching an agreed position on these 
matters with government employees, I held a number of 
consultations with representatives of registered trade unions . 

which have been recognised by government, as well as 
with representatives of the various staff associations. They 
unanimously rejected the proposal for a pay cut, but 
indicated that if the government proposed to withhold any 
part of the emoluments due to its employees, it would have 
to be treated as a loan made by the employee, which would 
have been secured by the government, through the issue of . 

a bond. 

I had proposed, therefore to offer a bond to permanent 
and LO temporary employees, q u i \  al;nt tc 10 per cent of 
their earnings for the period October 1, 199 1 to March 3 1, 
1992. The bond would have been redeemable after ten 
years, and wouid have borne lnrcrcst ai the rate of 2 per 
cent for the fist  five years, and 5 per cent theteafter. I had 
considered that the proposal to ocfer a bond in place of 
emoluments withheld was an important means of 
responding to employees who might challenge the legality 
of the government's action in the High Court on the ground 
that such action is inconsistent witin the provisions of the 
Constitution. 

In the light of further discussions, cdls were made for 
a more attractive bond. But it haj k e n  determined that a 
bond proposal would not have been practicable since it 
could have been made more attractive to public officers 
only if its terms and conditions were cicie to those 
available for publicly marketed instrument:<, However, such 
an arrangement would have realised no significant savings, 
and would have placed such a burden on the release of 
staff to achieve the targeted reduction in the wage bill that 
the normal activities of the government would have been 
severely compromised. 

After long and careful consideration, as well as 
protracted discussion, I came to the conclusion that a 
reduction of 8 per cent per annum in the emoluments of 
permanent as well as temporary public officers was 
required. I came to the conclusion, also, that it will be 
necessary to bring the wage rate for casual employees into 
line with the sacrifice that other persons in the public 
sector would have to make, that is, that the salaries would 
be reduced across the board by 8 per cent. It is 
unavoidable, also, that there must be a release of just under 



2,000 casual employees, who will be paid not less than the 
equivalent of one month's earnings as a termination 
payment, subject, to their eligibility for such payments 
under existing guidelines. The resources necessary to make 
those payments will be obtained through the creation of a 
fund to be financed by the increase of half of one per cent 
per annum in the contribution of all employees to the 
Employment Levy. 

Mr. Speaker, all programmes involve risks. The current 
one is no exception. If we truly wish to avoid a change in 
the current parity of the exchange rate, we must respond to 
the challenges of the new policy environment with 
enthusiasm and imagination. We must not continue to 
behave as if we believe that the world owes us a living. 
Nor can we afford to fritter away our potential as a small, 
well-educated and progressive country which has, hitherto, 
demonstrated its capacity to overcome domestic and 
external shocks by bewailing the loss of special 
concessions, exemptions, and privileges which we can no 
longer afford. We have never doubted our future, in the 
past. We cannot now do so, in the present. 

Mr. Speaker, the programme with the IMF will 
therefore involve four components: reduction in 
expenditure; increase in revenues; rebuilding of the 
reserves; resuscitation of the productive sectors. 

Reduction of Expenditure 
The revenue and expenditure estimates have .been 

reconstructed on the basis of the performance to date, a 
slow-down in economic activity for the remainder of the 
fiscal year, the lay-off of staff, new revenue measures, and 
a reduction in current and capital expenditure. 

As a result, the fiscal out-turn is now projected as 
follows: 

(i) Expenditure 1,097.4 million 
(ii) Revenue 1,061.6 million 

Overall deficit 35.8 million 

The foregoing has been arrived at as follows: 

(i) amortisation has been excluded; 

(ii) the expenditure of the Post office, F'rinting 
Office and Civil Aviation has been shown net 
of revenue. 

As a result, 'current expenditure, excluding 
amortisation, is now estimated at $930.9 million and capital 
expenditure $166.5 million. 

INCREASED REVENUES 

During the presentation of these supplemental 
budgetary proposals I will announce a number of fiscal 
measures which constitute part of the adjustment 
programme with the International Monetary Fund and 
which are designed to curb imports in some cases, while 
raising additional revenue in other cases. 

Stabilisation Tax 

Faced with the situation where the country is 
experiencing a decline in its foreign exchange earnings and 
the depletion of its reserves, it has become necessary to 
take steps to dampen domestic demand in keeping with our 
reduced capacity to pay for imports. 

Therefore, Government's strategy is to pursue 
policies which are aimed at bringing about an adjustment 
in domestic demand in view of the constraints imposed by 
the decline in foreign exchange earnings. The intention is 
to do this in as equitable a way as is possible and without 
causing undue social dislocation. 

Secondly, during this period of adjustment, the , 

foundation will be laid for future growth so that as 
economic activity increases we will be able to take full 
advantage of all available opportunities. 

In this regard, I have decided that effective from 1st 
October, the rate of Stabilisation Tax will be changed as 
follows: 

(a) the first $15,000 of income 1.5 per cent 

(b) income in excess of $15,000 4.0 per cent 
1.15 p.m. 

These changes are exp-ected to yield additional 
revenue of $11.0 million during the next six months. 

Expenditure 
Wages and salaries 
Goods and Services 

The adjustment programme requires the reduction of 
expenditure of $1 14.0 million as follows: 

$114.0 million 
32.9 million 
4.4 

NATIONAL INSURANCE CONTRIBUTIONS 
AND LEVIES m 

The maximum earnings on which National Insurance 
Contributions and Levies are based were fixed in 1987. 

Current transfers 22.9 
Capital formation, net 
Lending, acquisitions 4 1.3 
Capital transfers 12.5 

As part of the effort to reduce disposable income and 
to boost Government's revenue at the same time, it has 
become necessary to increase that limit from $2 600 per 
month to $3 100 per month or S715 per week. 



Additional revenue of $1.6 million is expected from 
the various levies as a result of this change. Also, 
additional revenue will be available to the National 
Insurance Fund and even though certain benefits will be 
adjusted as a result, the Fund will be in a better position to 
meet its monthly obligations from its monthly revenue. 
This change takes effect from October 7, 199 1. 

EMPLOYMENT LEVY 

As you heard earlier, just under 2 000 persons will 
be laid off from the Central Government from October 1, 
1991. These persons are not eligible for any severance 
payment from the Severance Fund because Government 
employees do not qualify for such payments. In normal 
circumstances, it is the employer who is responsible for 
making severance payments. 

However, in a situation where Government has to 
reduce its expenditure it is not in a position to make such 
payments from the Consolidated Fund unless it is prepared 
to send off a larger number of persons. This is so because 
the amount of savings which will result from a reduced 
salaries bill will be eroded by the amount of severance 
which would have to be paid. The Government is, 
nonetheless, so committed to the philosophy that every 
effort must be made to protect the vulnerable and 
unfortunate in our society, that it has decided that these 
persons whose services are being terminated should be 
given some kind of compensation. 

Therefore, effective from October 7, 1991, the 
employee's portion of the Employment Levy wiIl be 
increased by 0.5 per cent to be used to make payments to 
those persons. The increase will be placed into a special 
below-the-line account with the Accountant General for that 
purpose. It is expected that additional funds of $3.6 million 
will be collected by March 1992, at which time the 
Employment Levy contribution by employees should go 
back to 0.5 per cent from one per cent. 

. Mr. Speaker, in the present situation where we are 
faced with a large import bill on the one hand and 
declining foreign exchange earnings on the other, I am sure 
that everyone expects that there will be some changes to 
the Consumption Tax Schedule. Therefore, effective 
tomorrow, all ad valorem rates will be increased by three 
percentage points. In the case of petroleum products which 

- S- are subject to specific rates from tomorrow, the 
Consumption tax on gasoline and diesel will be increased 
by 11 cents per litre while that on fuel oil will be increased 
by five cents per litre. As a result, the retail prices of 
gasoline and diesel will be as follows: 

(1) Gasoline - $1.38 per litre 
(2) Dicscl for road vehicles - $1.22 per litre 
(3) Diesel for industrial purposes - $1.00 per litre 

Additional revenue of $20 million is expected from the 
change to the ad valorem rates and $12 million from the 
increases on petroleum products. 

SURCHARGEONCERTAINIMPORTEDITEMS 

In addition to the increases is consumption taxes, it 
has become necessary to impose with effect from 
tomorrow, a special surcharge of 20 per cent on certain 
imported items in the hope that, by making them more 
expensive, the demand for them will be greatly moderated. 
The full list of items is at Appendix I, but it does include 
items such as motor cars, television sets, satellite dishes, 
video recorders, cigarettes, jewelry and alcoholic beverages. . 
This tax is not designed as a revenue rising measure since 
it is .hoped that the demand for such articles will decrease. 

However, it is recognised that some persons will still 
make purchases and on the basis of a greatly reduced level 
of imports, it is estimated that additional revenue of $2 
million will be obtained by March 1992. The Export 
Competitiveness and Marketing Study which was presented 
earlier this year contains information which clearly 
demonstrates that there is need for a removal of some of 
the present concessions because of a heavy anti-export bias. 
This matter has been identified by the World Bank and the 
Inter-American Development Bank as one that needs 
rectifying and since we will be talking with both of those 
institutions shortly to secure assistance for the export 
sectors, I have decided to deal with it now. 

Therefore, from October 1, those concessions which 
are now granted in Part I1 B of the Customs Tariff and 
which are identified in Appendix I1 and Section 7D of the 
Stamp Duty Act will be revoked. However, if any of the 
organisations which will be affected export any of their 
products they will be granted a rebate of the duties through 
the drawback system. Furthermore, if evidence is produced 
to show that all of their products are for exports, an 
appropriate order will be made to grant the exemptions on 
the raw materials because our strategy is to give 
export-oriented operations the maximum support. The 
removal of these concessions is expected to result in 
additional revenue of $6 million in Import Duty and $10 
million in Stamp Duty. 

The adjustment programme requires the raising of 
$62.6 million in revenue as follows: 

Revenue $62.6 million 
Slabilisation Tax 11.0 
Levies (increase in insurable earnings) 1.6 
Consumption Tax (ad valorem rates) 20.0 
Tax on petroleum products 12.0 
Surcharge on imported items 2.0 
Reduction in Import Duty Concessions 6.0 
Reduction in Stamp Duty Concessions 10.0 



As a result of the above adjustments, current 
expenditure, excluding amortisation is now estimated at 
$930.9 million, capital expenditure at $166.5 million and 
revenue at $1,061.6 million, leaving an overall deficit of 
$35.8 million to be financed through domestic borrowing. 

Rebuilding of the Reserves 

' As I noted earlier, the rapid increase in bank credit 
in the fact of a stagnating deposit base has been reflected 
in the strong pressures on the official international reserves. 
To help ensure that the drain on the international reserves 
is halted quickly, as of August 1, a special securities 
requirement was imposed on commercial banks equivalent 
to the size of their excess cash flow and security holdings 
as of the end of June 1991. This is an emergency measure 
aimed at preventing a run on the foreign exchange reserves 
while the fiscal measures are taking hold. Because this 
measure goes counter to the longer term objective of 
liberalizing the financial system, the special security 
requirements will be eliminated as the reserve situation is 
brought under control; at the latest, it will be phased out in 
eight equal quarterly steps beginning in October 1992. 
1.25 p.m. 

Mr. Speaker, to monitor developments under the 
programme, performance criteria on key financial variables 
will be established for end-September and end-December 
1991 and end-March 1992. Indicative targets would be 
established for the' Financial Year 1991-1993; quarterly 
performance criteria for Financial Year 1991-1993 would 
be set on the occasion of the first review of the programme 
that would be completed by April 1992. The first credit 
tranche would be available upon approval of the 
arrangement by the Executive Board, and there would be 
six subsequent quarterly purchases based on observance of 
the quarterly performance criteria. The arrangement would 
include the customary injunctions against restrictions on 
payments for current international transactions. As I had 
indicated earlier, both the inflows from the IMF stand-by 
arrangement and the Compensatory and Contingency 
Financing Facility will shore up the foreign reserves. 

The effective implementation of the adjustment 
programme will require a significant effort from the 
technical personnel in the Central Bank and the Central 
Government. Arrangements are currently under discussion, 
which are intended to be put in place before the 
programme comes into effect, with a view to enhancing its 
efficient implementation. These arrangements are intended 
to ensure that the public expenditure and revenue 
enhancement commitments contained in the programme 
will be observed. 

Resuscitation of the Productive Sectors 

It is instructive to review the record of growth of the 
Barbados economy during the 1980s, since total output of 

goods and services is our best indicator of our levels of 
economic activity, productivity, employment and economic m 

well-being. In 1980 growth was 4.9 per cent, in 1981 -1.9 
per cent, in 1982,-4.9 per cent, in 1983,0.5 per cent, in 
1984 3.6 per cent, in 1985,l.l per cent, in 1986,S.l per 
cent, in 1987, 2.6 per cent, in 1988,3.5 per cent, in 1989 
3.5 per cent and in 1990, -3.1 per cent. I did in 1989 
correctly indicate that the growth rate would decline in 
1990, but the extent of the decline was greater than 
anticipated. 

Mr. Speaker, the programme which I intend to 
conclude with the IMF focusses on the immediate need to a 

stabilize the economy. The stand-by arrangement will 
provide essential balance of payments support to bridge the 
gap which has been created by the shortfall of foreign 
exchange receipts. In designing the programme it has been 
necessary to institute measures which will have the effect 
of depressing domestic demand and to bring that demand 
more in line with the current productive capacity of our 
economy. I expect that the increase in taxation will 
compress private demand, but by specifically targetting on 
essential imports I hope to bring about a shift in 
consumption preferences towards local production. 

Ab 

What we must all look toward, after this period of 
stabilization, is the resumption of medium-term growth in 
our economy. I know that many persons will argue that the 
removal of a large segment of the protection which has 
previously been provided through concessions, exemptions, 
and quantitative restrictions will retard the restoration of 
that growth. However, the Government has received the 
benefit of the analysis of many studies which have revealed 
that excessive protection has prevented the growth of 
efficient production capable of securing a competitive niche 
in extra-regional markets. We must act now to reverse this 
damaging trend. This will be possible only if we direct our 

e 
efforts to achieving major reforms in productive output and 
employment. 

In this regard, Mr. Speaker, there are a number of 
' areas which call for immediate attention. The first of these 

is agriculture. The process of decline in sugar and 
non-sugar agriculture cannot be allowed to continue, 
especially in the light of our qeed to earn foreign exchange 
and tb reduce the outflow from an excessively high food 
import bill. I intend to move quickly to secure the 
assistance of the Inter-American Development Bank 
towards putting in place a programme for the resuscitation 
of the agriculture sector. Among the key objectives of the 

I 

programme will be the retention of agricultural land in 
productive activity and the improvement of efficiency in 
the use of agricultural resources. The programme will 
provide for the implementation of a system of agricultural 
incentives which improves the opportunities for 
economically efficient and productive investment. It will 
include measures for arresting the decline of the sugar 
industry and restoring its viability at a socially acceptable 



cost. In addition, it will address the problem of improving 
the performance of the institutions which provide credit, 
technological and management support for the agriculture 
sector. 

The task of restoring the competitiveness of the 
tourism and manufacturing sectors will be given the highest 
priority. As I have said previously, the Government now 
has the benefit of the advice of a number of definitive 
studies on the problems and prospects which confront these 
sectors. What needs to be done, now, is to quickly establish 
a policy framework, and an institutional structure, within 
which the sector-focussed loans in the amount of some 
US$60 million can be disbursed. Early next month I expect 
to receive the first of a number of missions which will play 
a vital role in putting that programme of medium-term 
assistance into effect. 

Mr. Speaker, to support the proposals, measures and 
the programme that I have unfolded, legislation will be 
necessary. The following Bills must therefore be considered 
by this Honourable Chamber as a matter of urgency, and I 
crave your indulgence to lay them as soon as I have 
concluded this Statement, or as soon thereafter as possible. 
The Bills are: 

1. The Public Service Reduction of Emoluments 
Bill, 1991; 

2. The Consumption Tax (Amendment) Bill, 
1991; 

3. The National Insurance and Social Security 
(Collection of Contributions) (Amendment) 
Regulations, 199 1; 

4. The Employment Levy (Amendment) Bill, 
1991; and 

5.  The Customs Tariff (Amendment) (No. 6) 
Order, 1991. 

Monetary Policy 
Significant growth of private sector credit in the first 

half of the year was a major factor in the decline in foreign 
exchange reserves. The Central Bank recently took 
measures to encourage the accumulation of deposits and to 

-- tighten private sector credit. The minimum savings rate on 
deposits was raised by one and a half points to 7 per cent. 
The rate on residential mortgages was raised from 9 per 
cent to 1 1 per cent and other interest rates were allowed to 
increase in line with these changes. Government's 
borrowing requirement has remained high, and as a result, 
the interest rate on Treasury Bills has risen to almost 10 
per cent at the most recent tender. 
1.35 p.m. 

It is expected that the interest rate measures and 
credit controls which remain in force will reinforce the 
fiscal measures and help to reduce private sector credit in 
the second half of the year. Such a reduction is essential to 
assure the success of the adjustment programme. The 
Central Bank will monitor the situation continuously and 
will take whatever appropriate steps are necessary to ensure 
that piivate credit is reduced so as to 'protect the balance of 
payments. 

To summarise, Mr. Speaker, action is to be taken to 
reduce,the public sector deficit in Financial Year 1991192 
to the equivalent of 1 per cent of GDP. This will require 
the implementation of deficit-reducing measures of the , 

order of $172.6 million, (later corrected to $176.6), which 
will be distributed in the following manner: 

(a) revenue increases of $62.6 million, of which 
$20 million must be raised in new 
consumption taxes, $12.0 million in taxes on 
petroleum products and $16.0 million through 
a reduction in the level of concessions; $1.6 
million in levies from the increase in the 
ceiling for payroll levies from $2 600 per 
month to $3 600 per month; $2.0 million 
from a special consumption tax on luxury 
items; and $11.0 million through increases in 
the stabilisation tax. 

(b) expenditure reductions on current and capital 
items of $1 14.0 million, distributed as follows: 

(1) wages and salaries - $32.9 million; 

(2) outlays on goods and services - $4.4 
million; 

(3) transfers to statutory entities - $22.9 
million; 

(4) capital expenditure - $41.3 million; 

(5) capital transfers to statutory entities - 
$12.5 million. 

The implementation of the reductions in the transfers 
will require corresponding adjustments in the operations of 
the statutory agencies. Measures to reduce costs, and to 
enhance income by revising the charges they make for 
goods and services will have to be introduced on an urgent 
basis. In sum, the measures will require our para-statal 
agencies to be more efficient in the use of scarce financial 
resources, and more effective in the delivery of the goods 
and services which they provide to the public. 

This is a strong package, Mr. Speaker, which should 
' 

send very powerful messages to the capital markets 
indicating that we have taken positive steps to grapple with 



our problems and that they can lend with confidence to 
Barbados. Investors should be reassured that there is no 
need for panic, for we are solving our problems in a 
peaceful and democratic way. We hope, Sir, that the capital 
which fled Barbados will return and new investments will 
also come in. 

Mr. Speaker, I have put the issues squarely before 
' this Honourable Chamber and before the people 'of 

Barbados. I can do no other. I must follow the path of 
duty. I have a responsibility to take action in the national 
interest. The economic problems must be solved: 

Mr. SPEAKER: There is too much noise in the 
Chamber. 

Rt. Hon. L. E. SANDIFORD: I have placed a 
programme before this nation. It is a programme that can 
get the support of the IMF. I have looked at the 
alternatives, and I continue to 'look at alternatives. If and 
when the economy improves, there will be an ease in some 
of the measures that have been imposed. I am conscious of 
the effort that the public officers are makiig and whenever 
the opportunity arises we will take steps to ease those 
burdens, but we must first have the situation corrected. I 
have chosen the programme that is the least painful, but 
which will deal with our deep-seated problems. 

It may be well to ask why the deficit rebounded to 
the levels recorded in fiscal year 1990-91 continuing into 
1991-92. The answer is simple. Arithmetically the deficit 
is the difference between revenue and expenditure and can 
be contained by reducing expenditure or increasing 
revenue, or a combination of both. This is the essence of 
the current programme. 

In 1990-91 through the processes of collective 
bargaining, wage and salary payments including 
reclassification increased by some $58.0 million at a time 
when the economy was contracting. In addition, transfers 
to public entities based on higher wages and salaries also 
increased. Such increases have a destabilising effect on the 
total structure of the public finances. 

Mr. Speaker, this is a tough progrimme which will 
cause pain and suffering, but it is a necessary programme. 
No one can solve our problems for us. We have to solve 
them ourselves. To do that, however, we need support from 
all Barbadians of goodwill, from each individual household, 
from business, from workers' organisations, indeed, from 
each and every Barbadian. United we stand, divided we 
will fall. Mr. Speaker, Sir, I therefore commend this 
programme to this Honourable House of Assembly and to 
Barbados. 

I thank you. 

Asides. 

Mr. SPEAKER: The House is still in session. 

PAPERS 

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, Sir, I am 
commanded to lay the following:- 

(1) The National Insurance and Social Security 
(Collection of Contributions) (Am'endment) 
Regulations .... 

Mr. SPEAKER: Just one minute, please. I have 
already indicated that the sitting has not been adjourned or 
suspended and I expect Members to conform with the 
Rules and procedures in respect of Members speaking. The 
Right Honourable Prime Minister is laying documents in 
respect of the particular measures. I would like to hear 
them with the greatest of ease. Continue. 

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, I am 
commanded to lay the following:- 

(1) ~ h k  National Insurance and Social Security 
(Collection of contributions) (Amendment) 
Regulations, 1991. 

(2) The Customs Tariff (Amendment) (No. 6) 
Order, 1991. 

(3) The Land Tax (Rate of Tax) (Amendment) 
Order, 1991. 

(4) Convention be&n Barbados and the 
Kingdom of Norway. 

Hon. B. M. TAI'IT: Mr. Speaker, I am commanded 
to lay the following:- 

(1) The Public Service Reduction of Emoluments 
Bill, 1991. 

(2) The Employment Levy (Amendment) Bill, 
1991. 

(3) The Consumption Tax (Amendment) (No. 2) 
Bill, 1991. 

(4) The Stamp Duty (Amendment) Bill, 1991. 

(5) The Stabilisation Tax (Amendment) Bill, 
1991. 
FIRST READINGS OF BILLS 

On the separate motions of the Rt. Hon. L.  E.  
S M F O R D  seconded by Hon. B.  M .  TAITT the following 
Bills were read afirst time:- 

1. The Public Service Reduction of Emoluments Bill, 
1991. 

1.45 p.m. 



Aside. 

Mr. SPEAKER: I am sure the Honourable Member 
recognises that you do not divide on the first reading. I 
therefore declare the ayes have it. 

2. The Employment Levy (Amendment) Bill, 1991. 

3. The Consumption Tax (Amendment) (No.2) Bill, 
1991. 

4. The Stamp Duty (Amendment) Bill, 1991. 

5 .  The Stabilisation Tax (Amendment) Bill, 1991. 

SUSPENSION OF SITTING 

Hon. B. M. TAI'IT: Mr. Speaker, Sir, we wish to do 
these matters during the course of this sitting, but in order 
to give Honourable Members an opportunity to examine 
this legislation and in keeping with the understanding 
which I have with the Leader of the Opposition, I beg to 
move that this sitting be now suspended until 12.15 p.m. 
tomorrow, Wednesday, 18th September, 1991. 

Hon. M. A. KING: I beg to second that, Mr. Speaker. 

Mr. SPEAKER: Before I put the suspension I want 
Members to be clear on the procedure for tomorrow, which 
I will allow in accordance with the Standing Orders. 

Now that the procedures have bcen put in place for the 
debate tomorrow and having given permission to fhe 
electronic and other media to televise and broadcast, the 
Honourable Member speaking f i s t  for the Opposition will 
speak through the mcdia for the same time as the Right 
Honourable Prime Minister has spoken, but that does not 
preclude the Honourable Member from taking advantage of 
that Standing Order which gives the Honourable Xlember 
unlimited time. 

The question that the sitting be suspended until 
Wednesday, September 18,1991 at 12.15 p.m. was put and 
resolved in the affirmative without division and Mr. 
SPEAKER suspended the IIouse accordingly. 
1.50 p.m. 

RES UhfPTION 

- Mr. SPEAKER: This sitting is rcsumcd. I 
hfr. D. A. C. SIhlhlONS: hlr. Spcakcr, in the 15 

years I have bccn In Parliamcnt, i t  has always bccn the 
practice that upon the conclusion of thc spccch by thc 
Minister of Finance in rclation to Budgc1at-y Proposals, 
every membcr of the House of Asscmbly is givcn, at thc 
expense of the Government, an exact copy of the speech of 
the Ministcr of Finance. 

It is now 12.20 p.m. on the Wednesday after the 
Minister delivered his proposals yesterday. No member of 
the Opposition has been given the individual copy of the 
speech to which he is entitled. We had one copy yesterday 
and the shadow Minister of Finance was able to follow 
along. We have gone through the night without any 
official copy. It is very shabby treatment of the 
Opposition. . 

1 know that times are hard. The Government, as I said 
a few nights ago, can't even pay attention, far less pay to 
give us copies of the thing. I really feel that something 
should be done. I don't know where the breach resides, but 
whoever is responsible for it, I wish that person to know 
that this Opposition is not prepared to put up with that kind 
of shabby treatment and what amounts to a contempt for 
the Opposition. 

Mr. SPEAKER: I think I understand the Honourable 
Member's concern and I have just checked with the Clerk 
to find out what the problem was. My understanding is 
that it has something to do with the printing section of the 
matter. That is the official explanation that I have been 
given and I take it in good faith as not to suggest that any 
membcr in the Chambcr or officer would have dclihcrately 
attempted to deny any rncmbcr of this Chambcr t h ~ t  
privilege which I think should be extendcd to thcm. 

Hon. B. M. TAITT: Mr. Spcakcr, Sir, just for the 
record, I wish to say, in case anybody misundcrstood - the 
Leader of the Opposition got the customary copy that is 
givcn to the Lcadcr of the Opposition as thc statement is 
being made. I just want to make it clear. 

Aside. 

Hon. B. M. TAITT: I am not talking to you. I am 
making the point, Mr. Spcaker, that the Leader of the 
Opposition got the accustomed copy. I am myself unaware 
and was unaware until now that thc copies were not 
distributed. I shall scck to find out what the problcm is. 
Had I bccn made aware - because no one concerns himsclf, 
except to ensure that thc Leader of the Opposition has rhe 
accustomed copy. No one as far as I know, ever concerns 
himself to go around checking. Had I known about it,  I 
probably ~vould have sought to find out what the cause 
was. I give the Honourable Member the assurance that we 
will seck almost immediately to correct the error, whatever 
the problcm is, but I just want to make it clear. 

Mr. D. A .  C. SIhlMONS: Mr. Speaker, I am grateful 
for your assurances and I wish it clearly understood that I 
was not implying that any member of the staff of 
Parliament sought to destabilise the Opposition. That may 
rcsitic elscwhcre. 

hlr. SPEAKER: I do not think that was really what I 
implicd in my rcfercnce. Maybe you may have interpreted 



it that way but my understanding is just as clear as I told 
it to you as it was given to me from the Clerk. Therefore 
I want to make sure that all Honourable Members are 
placed in a position of integrity as far as this matter is 
concerned. 

ORDERS OF THE DAY 

Mr. SPEAKER: Government business is the instant 
order of the day. 

SUSPENSION OF STANDING ORDERS , 

Hon. B. M. TAITT: Mr. Speaker, Sir, I beg to move 
that Standing Orders Nos. 6, 16, 18,20, 42(5), 43, and 44 
be suspended for the rest of this sitting. 

Hon. M. A. KING: I beg to second that. 

The question was put and resolved in the affirmative 
without division. 

GOVERNMENT BUSINESS 

PUBLIC SERVICE REDUCTION OF EMOL- 
UMENTS BILL, 1991 

Order No. 10 - To move the Second Reading of the 
Bill entitled the Public Service Reduction of Emoluments 
Bill, 1991. 

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, in order 
to implcment the required adjustment in the public finances 
of Barbados and to enter into an Agreement with the 
International Monetary Fund that will result in an injection 
of sGme US$58.1 million into the Barbados economy for 
balance of payments support mainly, it is necessary and 
urgent to reduce the fiscal deficit to approximately one per 
cent of the GDP or by $176.6 million in money terms. I 
believe that yesterday I did inadvertently give the figure of 

' $172.6 million, but that was due to a typographical error in 
the script. It is really $176.6 million in money terms. This 
level of reduction has to be achieved by both the increase 
in revenues of some $62.2 million and by the reduction in 
expenditure of some $1 14 million. Inasmuch as wages and 
salaries constitute the single largest item of Government 
expenditure, accounting for almost 50 per cent of that 
expenditure, a reduction of expenditure by $114 million 
cannot be achicvcd without a cut in Government's wages 
and salaries bill. 

The vast majority of public servants recognised this 
and have opted for an eight per cent cut in their wages and 
salaries. The Bill provides for that reduction in the 
emoluments of officers and othcr employees in the public 
service and relatcd bodies. 

I have on other cccasions set out quite clearly and 
logically the reasons why this measure is necessary and 
urgent and I do not intend to cover that ground again. 

I therefore beg to move that the Public Service Reduc- 
tion of Emoluments Bill, 1991 be now read a second time. 

Hon. M. A. KING: I beg to second that, Sir. 
12.25 p.m. 

Mr. SPEAKER: The Honourable Member for St. Peter. 
May I say that, if I gave the indication that you would have 
been beginning at the exact time as the Right Honourable 
Prime Minister, there seems to have been a lapse of time, 
but I hope that you will accept the difficulty that did occur. 

Mr. 0. S. ARTHUR: As you wish, Mr. Speaker. Sir, 
when I addressed this Honourable House on April 3rd 
during this year's Budget debate on the Financial Statement 
and Budgetary Proposals, I suggested then that this year's 
Budget would have turned out to be no more than the first 
instalment in a series of very savage crises that the people 
of Barbados would be called upon to bear by. the 
Democratic Labour Party Administration in its attempt to 
cope with the horrible economic mess which that party has 
over the last two years created in Barbados in pursuit 
purely of partisan political advantage. I then clearly called 
attention to the gaping hole of over $248 million which 
remained to be attended to after the Minister of Finance 
had identified and had made provision for every possible , 

form of taxation and every source of loan financing 
available to Government, Sir. The writing was cleariy on 
the wall, Mr. Speaker, but there are times when you would 
wish that you were wrong. On reflection, Sir, and for this 
country's sake, I wish that I had been wrong in April when 
I predicted that the Minister of Finance would be forced to 
come back to this House with the other instalments of the 
Democratic Labour Party's economic horror story. 

For the measures, Mr. Speaker, which were brought 
yesterday were far more grim than I could have 
contemplated even in my most pessimistic contemplation of 
things. I would go so far, Mr. Speaker, even to suggest that 
what was brought to the House yesterday was not so much 
a Budget but a declaration of economic warfare. All 
sections of the Barbadian economy and the Barbadian 
society are now to be depressurised and that is what the 
Budget was about. For Barbados as a whole, Mr. Spcaker, 
the Budget offers one prospect and one prospect alone - the 
grim prospect, Sir, that is opened to terminally ill patients, 
the prospect of abiding in extreme pain without any hope 
of rccovery. Why do I say that, Sir? The people of 
Barbados must understand, if they have not yet understood, 
that the Budget had at its core a financial adjustment plan 
involving the reduction of Government's fiscal dcficit from 
six per cent to one per cent in six months which is far 
more painful and far more extreme than the plan which the 
Ministcr of Finance himself told this House was 



recommended to him by his advisers in the Ministry of 
Finance as being in the best interest of this country. 

The country must also understand, Sir, that the Budget 
that was brought to the House yesterday had as its core as 
well a financial adjustment package of a kind which the 
Minister of Finance himself on April 2nd said was too 
draconian an adjustment for this country to attempt in a 
year far less six months, Mr. Speaker. I say to this 
Honourable House that it is not by accident that this 
Minister of Finance has either been forced or is now 
prepared to accept from the International Monetary Fund 
and thrust upon the suffering people of Barbados a 
programme of adjustment which is worse than that which 
was put to his advisers or which under normal 
circumstances, by his own confession, he would not wish 
himself to impose upon the people of this country. It is not 
by accident, Sir, that because of the stewardship of this 
Minister of Finance and Economic Affairs Barbados finds 
itself financially exposed to the point that for the first time, 
Mr. Speaker, in the entire history of this country Barbados 
has not only run out of foreign exchange, but we now find 
ourselves financially exposed as a people and to the rest of 
the world as a country to which no one is prepared to lend 
a dime. 

I say to the House, Mr. Speaker, therefore that this 
Minister of Finance and Economic Affairs stands 
condemned not for seeking a programme with the 
International Monetary Fund but for taking this country 
into the clutches of the International Monetary Fund with 
all of Barbados' defences down and with all of our options 
exhausted. History must never and should never absolve 
him. I want to say, Sir, that he has taken this country to the 
IMF with all of our defences down and all of our options 
exhausted, despite consistent warnings offered, in the best 
faith, on the pk t  of a wide cross-section of Barbados 
including members of the Barbados Labour Party, members 
of the National Democratic Party and the business 
community from time to time. I, therefore, would be 
failing in my responsibility were I not to add my voice at 
this early stage to those who have put the case so very 
strongly in this country that, in the light of the 
c i r~u~s tances ,  the decent and honourable thing that the 
Minister of Finance and Economic Affairs should now do 
is to resign and let this country decide its future economic 
destiny. 

I want also, Mr. Speaker, because it will rcpresent a 
part of the case which I must put to this House today. I 
want to rcstate a position that I took on August 12th whcn 
the various clcments of thc Govcrnmcnt's financial 
programmes with the IMF wcrc first cxposcd in broad 
dctail, a position which I am plcascd to say othcrs are now 
endorsing. That position is simply this. 'Thc financial 
adjustments that arc bcing sought as part of Govcrnmcnt's 
programme with the International Monctary Fund go far 

beyond anything that is necessary to restore order to 
Government's finances and to restore order to the external 
position of Barbados. The financial adjustment is too 
rough, too tough, and it is being executed over too short a 
period of time. 

The Minister of Finance apparently believes, Sir, that 
perhaps there will be a sharp recovery'after the expiry of 
an 18 month period. Mr. Speaker, he should expose 
truthfully to the country the dangerous high-wire act on 
which he has now embarked, Sir, and to which Barbados 
is precariously exposed. He should alert the country, Mr. 
Speaker, to the possibility which is very real, that because 
the adjustment being required in six months is so great as 
has happened in other countries, Mr. Speaker, the 
performance targets set by the International Monetary Fund 
may not be reached and, as a result and in direct 
consequence, the present programme may be suspended 
giving rise to the scenario which the Minister of Finance 
outlined on Page 24 and certainly in the copy of the 
document which was presented to the Opposition, but 
which the Minister did not outline in the course of his 
presentation. That scenario is this because the country was 
not told this yesterday, Sir. He said: "Indeed, devaluation 
has been a traditional tool of d e w  rnani@eiq@ .and 
improving competitiveness in IMF's support stabilisation 
programmes." 
12.35 p.m. 

Although it cannot be ruled out entirely, since 
Barbados would have to adopt a defensive devaktlittion, if 
the package of policies contained in the programme do not 
succeed in correcting the problems in the external account, 
the devaluation option has not been included in the current 
package. 

Mr. Speaker, do we understand what this Minister of 
Finance is doing? He is committing this country to a 
programme with the International Monetary Fund in whi~h 
he cannot expect full confidence, because he is telling the 
House that he starts by not having a devaluation as p m  of 
this package, but if the package of policies contained in the 
programme does not succeed, then, Mr. Speaker - this is 
what we have here on page 24, he may not have read it - 
if the package of policies contained in the programme does 
not succeed, devaluation cannot be ruled out in Barbados. 
How can this House, in the name of God, support a 
programme in which the great architect of the programme 
himsclf cannot express confidcnce? Is the Prime Minister 
really levelling and taking the people of Barbados into his 
confidcnce with candour? Such candour is required by 
many pcoplc across this society who believe that the 
Ministcr of Finance is not telling them in a forthright 
manncr that the pricc this country would have to pay for 
failurc to mcct a programme, that he himself in April said 
was too draconian, is the devaluation which all of us want 
to avoid. 



I want to suggest to this House, Mr. Speaker, that the 
budget presentation, as the four other previous speeches by 
the Minister of Finance reflected a basic defect. It said to 
me that the Minister has become an economic and political 
anachronism. He is so Sent on living in the past that he 
does not understand that fate has given him thz opportunity 
rarely afforded to other pcople to radically change the 
structure of this economy in a manner that can positively 
affect the way in which gencrations of Barbadians can 1iv.e 
to dcvclop. 

I wish, Mr. Speaker, that we were the Government of 
this country, because a unique opportunity, which I would 
compare to the opportunity to bring universal suffrage to 
Barbados, and the gant  of indcpendcnce, has bccn invested 
in the Minister of Finance to take the structure of this 
economy and amend it in a manner that can affect 
positively the livelihood of pcople in this Barbados for 
gcncrations to come. 

History shows that all momenlous change comcs from 
crisis. Thc momentous changes in this socicty in the course 
of thc last 50 ycars, as we all know, came from the crisis 
in 1937. At this point of crisis in our economy, rathcr than 
deal fundarncntally with the task of restructuring the 
Barbados cconomy, all the Ministcr wants to do is to live 
in the past by trying to deal with 1991 problems in terms 

.or 1973 causcs, or altcrnativcly, to tinker around wilh 
policics which havc bccn discrcditcd by experience, have 
not workcti in the past and will not work in the future. 

Lct me illusuatc, hlr. Spcaker. Can anyone in this 
Housc truly bclicve that in the context of a crumbling 
cconoiny a substantial increase in the tax rate at this time 
can be a solution to Barbados' economic problems? We 
havc had ovcr the coursc of the last four years tax increase 
upon lax incrcasc, like straw upon straw to break the 
camcl's back. What givcs the hlinistcr the bclicf and the 
justifica~ion that i f  his tax increases over the course of the 
last four ycars did not succccd in solving Barbados' 
problc~ns, additional tax incrcascs of today will? I call it 
tinkering, living in the past. Can anybody seriously bclicve 
that thcrc is any scope or any capacity for economic 
rccovery undcr this programme which will put additional 
i'inancial strain and add to the cost of operations of those 
pans of thc pri\!atc economy which should bc in the 
\,anguard of cconomic changc at this timc? 

Wtlcn onc analyscs Lhis programme, Mr. Spcakcr, a 
subs~antial part of it is dcsigncd to incrcase the cost of 
tioing business in Barbados, and that is rationalised as a 
%'ay of causing busincss in this country to bccome more 
compc~ili\~c. I say to thc House that we cannot seriously 
bclicvc that thcrc can be any serious scope for cconornic 
rccovcry coming from a programme which by its \!cry 
design will wipc out substantial portions of manufacturing 
and agriculturc and put the tourist industry undcr scvcrc 
prcssurc. I shall illustrate, Sir. 

Can anyone insthis House also seriously believe that 
increasing the number of layoffs from the public as wcll as A 

the private sector is the most effcclivc way of stabilising 
Barbados at this time? We cannot, but you will have to 
agree, Sir, that the core of Government policy as outlined 
in the budgetary measure,s yesterday is precisely to try to 
stabilise the economy principally by the instrument of 
increasing unemployment. Can we believe, Sir, that at a 
time when Barbados has no foreign exchange reserves, 
Government policy can be rclevant if it is limited to 
protecting the reserves we do not have, rathcr than in 
increasing the reserves? Can we bclicve that cutting the 
salaries of casual workers in Barbados will put tourism, e 

manufacturing and agriculturc in a competitive position? 
Can we bclievc these things, Sir? Can WC bclicvc that 
increasing interest rates in this country, and thereby 
increasing again the cost of doing business in Barbados, 
will m'ake our export scctors even morc vibrant? Can 
Barbados, not only as an economy, but cvcn more so as a 
society go forward by having its Government dcclare open 
a hunting season on thc poor, the middlc class and Lhc 
lower middle class, by putting at risk thc vcry cconomic 
survival of those countless thousands of Barbadians who 
man our factories, work the ficlds, run our schools and 
whose motivation and productivity must be part and parcel 

r*, 

of Barbados' economic progress in thc future as much as 
any change in the fiscal dcficit? Can we bclicvc, givcn thc 
character of this society, that any prograrnmc can succccd 
in carrying Barbados for\varri, which has thc kind of 
anti-working class, anti-human face that has bccn put on i t  
by the programmcs of thc Inlcmational hloncury Fund? 

Mr. Spcaker, fundamcnul financial questions also 
have to bc askcd. By what magic must thc pcople of 
Barbados bclicve that a 1% fiscal dcficit is to bc their 
economic solution? Which othcr country in the world 
managcs to sustain a fiscal dcficit of 1% of GDP? What ZI 

is so magical about that 1% deficit? 

Thcsc are vcry much somc of thc issues which I shall 
be dcaling with in the coursc of my prcscntation. 

' 12.45 p.m. 

I want vcry clcarly and vcry simply to look at tlic 
background and thc fc~~turcs. of thc prograrnmc wilh the 
International Monctary Fund particularly to highlight somc 
of thc aspccts of the programme which thc hlinistcr wilh 
his usual lack of candour did not bring Sully to thc Housc 
ycstcrday. I would want to discuss thc impact of thc 
programme and titnc permitting, Sir, I u~ould waiit also to m 

discuss some altcrnativcs and to put on thc front burncr 
somc issucs which we bclicvc on this sidc that, in the 
intcrcst of Barbados, the Govcrntncnt of Barbados must 
have as part of its negotiations. But bcl'orc I do that, hfr. 
Speaker, I want to advert to somc of the discussion cntcrcd 
into yesterday by thc hlinistcr of Finance and Economic 
Affairs regarding thc naturc and the causcs of Barbados' 
economic problcms. I do so not with a view to go back in 



history myself or to attach blame, but out of the conviction 
that there are very important object lessons arising out of 
Barbados' experience over the course of the last two years 
that we need to take with us into the future if we are going 
to prevent Barbados being exposed to the kind of economic 
distress that puts us in a position now, Sir, where we have 
to face the International Monetary Fund with all of our 
defences down. 

The Minister of Finance would have us believe in this 
country, and in this House, that the Government is faced 
with two major economic problems - the problem of the 
fiscal deficit and the problem of the loss of reserves on the 
balance of paymcnts. The explanation that is being 
advanccd by Government is that the prcscnt Ministcr of 
Finance has had no part to play in bringing Barbados to a 
stage where the fiscal and the balance of payment deficits 
are so severe that a programme of the extraordinary 
features of that which is being entered into with the 
International Monetary Fund now must be visitcd upon 
Barbados. 

The Ministcr of Finance has lost a lot of standing in 
this country. I believe that deep in the hearts of the people 
of Barbados there is a desire for the man who was in 

d charge of our economic and financial affairs for the last 
four years to stand up on his fcct and say "I was in charge 
and I am, thcrcfore, rcsponsiblc." I believe that the pcople 
of Barbados want that from the Ministcr bccausc if he was 
not rcsponsiblc or in charge of what happencd bcforc thcn 
pray, Sir, can we hold him rcsponsiblc and in chxgc of 
what Inay happen hereafter? Thcrc is that credibility gap 
arising from his inability and rcfusal as a man to say "I 
was in charge and, thcrcfore, I am rcsponsiblc." But hc will 
not say that, Sir. Hc is prcparcd to cast about for all kinds 
of awkward oxplanations and to put lhc blame, particularly, 
on things such as intcrnational rcccssion, previous Ministers 
of Financc and matters of that kind. 

Now, I want, Mr. Spcakcr, to dcal with the whole 
clucstion sirnply of the causcs of our balance of paymcnts 
problcm and thc nature and causcs of our fiscal problcms. 
The Ministcr ycstcrday tricd to convincc the Housc that 
intcrnational rcccssion was thc cause of the balancc of 
paylncnts problcrn in Barbados. That is a subscription to a 
vcry popular bul vcry incorrect analysis of thc impact of 
intcrnational rcccssions on cconainics such as thcsc and thc 
rcal fitctors which givc risc to paymcnt problems. 

The Lruth of thc mattcr is s~mply this. An inlcrnational 
rcccs~ion shoultl affcct thc Barbados' cconomy by causing 
n tfoincs~ic rcccssion, a reduction in incomcs in Barbados 
ant1 an incrcasc in thc Icvcl of uncmploymcnt. I want to 
rcpcal thai, Sir, ~hitt if thcrc is an intcrnational rcccssion, it 
ought to affcct the Barbados' cconomy in terms of bringing 
about a rcccssion in Barbados as well, meaning thcrc 
should bc a fit11 in production in Barbados, thcrc should bc 

a decline in incomes, anothcr key, as well as an increase in 
the level of unemployment. 

The fact is, Sir, that if there is a dccrease in the level 
of income in Barbados as a result of a recession, there will 
also be a dccrease in the level of purchasing power in the 
economy and if there is a decrease in the level of 
purchasing power in the economy, thee will also be a 
decrease in the level of imports. A recession, Mr. Speaker, 
will only cause a balance of payments problem if there is 
some factor that causes total national spending to increase 
at a time when national income is falling. A recession, Sir, 
means that the national income is falling and you cannot 
have an increase in national spending if national income is 
falling unlcss, Mr. Spc'akcr, as you know, thcre is crcdit 
creation. You, Mr. Speaker, as an individual, can only 
spend more when your income is falling if somcbody is 
giving you credit. So that whilc an intcrnational rcccssion 
may sct the prc-conditions for a balance of payments 
problem in ordcr for that to become a reality, thcre must be 
a process of credit crcation in the economy that would 
allow pcople to spcnd more at a time whcn income is 
falling. That must be clear. The only way in which you can 
have a paymcnts problcrn is if you uy to spend more than 
you are earning and as an individual you can only spcnd 
more than you cam if somcbody is giving you crcdit. As i t  
is with you, so it is with the entire Barbados economy. 

Now, how docs that apply to Barbados, Mr. Spcakcr? 
In 1989 Barbados f i s t  bcgan to expcricncc balancc of 
paymcnts prcssurcs causcd in large part, at thc timc, not by 
Govcrnmcnt's fault, I would conccdc that, but by a fairly 
rapid build-up in crcdit to thc privatc scctor. We callcd 
attention to it as early as August 1989. What was thc 
Govcrnmcnt's response? Thcy larricd and thcn thc 
Govcrnmcnt dccidcd to imposc crcdit restrictions bccausc 
it rccogniscd thcn that it could only have a paylncnls 
problcm because of crcdit expansion. I did not criticise 
Government's policy, Sir, cxccpt to say that, in my vicw, 
it was a casc of too little too late. 

But having set about to solvc thc balitnce ofpaymcnts 
problcrn in this country caused by instituting crcdit controls 
on thc privatc scctor, what did thc Govcrnmcnt of thc day 
do? The answer makcs appalling reading. The samc 
Govcrnmcnt that rccogniscd Lhat in ordcr to solve Lhc 
balancc of payincnts problcin in this counlry thcy had to 
control credit in 1990 incrcascd its own crcdit from $262.5 
million to $499 million. I want to rcpcat, Sir. At a ti~nc 
whcn thc Govcrnmcnt had in placc mcasurcs applicable on 
lhc priva~c scctor to rcducc the scctor's access to crcdit so 
as to protcct thc balancc of paymcnls thc samc Government 
went ahead and incrcascd its crcdit from the domcstic 
sourccs from $262.5 millior? 10 $499 million. 

What has bccn instructive, Sir, is ha t  while 
Govcrnmcnt's crcdit itsclf was increasing, crcd~l liom thc 
domestic banking system to thc privalc scclor fell from 



$1.28 billion at December 1989 to $1.275 million in June 
of 1990. So that, Mr. Speaker, the House must understand 
very clearly that Barbados found itself in a position where 
it could not control the balance of payments problems 
precisely, because the Government set in place a policy for 
itself which was directly contradictory to the policy it was 
using on the private sector in order to deal with the 
problem in the balance of payments. 
12.55 p.m. 

I must, Mr. Speaker, therefore say to Barbados and to 
the House, Sir, that we have to understand that the Balance 
of Payments problem could have been avoided in this 
country if the Government of the day was prepared to 
accept the same discipline, and if the Minister of Finance, 
Sir, as the leader of his Government, was prepared to 
accept the same financial discipline that he expected of the 
private sector of this country. 

Mr. Speaker, Sir, we must take this object lesson with 
us into history - that international recessions will lead to 
domestic recessions and rising unemployment. The worst 
thing that Governments can do is to try irrationally to 
compensate for short-falls in foreign exchange by 
expanding its own programmes at a time when the 
country's foreign exchange resources are declining. The 
temptation, Mr. Speaker, is always greatest in all five year 
cycles, around elccbon time. 

The rcalily of the matter, Mr. Speaker, is simply this, 
that the Government of Barbados found itself in 1988, 
1989, 1990 on the eve of the election and faced with a 
recession. It said to itself, we will not commit political 
suicide, even though the risk and the price we will ask 
Barbadians to pay, Sir, is to destroy and run down our 
foreign exchange reserves. What did the Government do, 
Sir? Spend and spend and spend, Sir ... 

Aside. 

Mr. SPEAKER: May I have some order, please. 

hlr. 0. S. ARTHUR: ... and used not only domestic 
credit but the printing of money by the Central Bank as the 
basis upon which it financed all of its squandermania. 
January to March 1990 - $20 million in Central Bank 
financing to Government. April to June 1990, Sir - $14.2 
million in Central Bank financing to Government. July to 
September, Sir - $44.7 million in Central Bank financing 
to Government. Then October to December, Sir, just as 
election drew near $93.2 million in Central Bank financing. 
You have heard, Sir, from the very bowels of the 
Dcrnocratic Labour Party ... 

Asides. 

Mr. SPEAKER: Could you give me a second? I hate 
to interrupt a speaker. I intend to give each member a 

hearing in peace from other members shouting or heckling. 
I am not accepting that kind of behaviour in the Chamber. 

1 

Continue. 

Mr. 0. S. ARTHUR: Mr. Speaker, Sir, I believe the 
record has to be clear, that the Minister of Finance and 
Economic Affairs was in a position to control this situation 
to avoid the kind of deterioration in Barbados' external 
reserves. If there is any doubt in the Minister's mind that 
international recession cannot be held responsible for the 
decline in the Barbados reserves, Sir, it is to be explained 
in this simple fashion. Between March 1989 and now, 
Barbados' reserves have fallen from $401 million to just rl 

over $100 million, almost $300 million. 

There is a part of the financing, Mr. Speaker, that the 
Government is going to get from the IMF, it is called 
compensatory financing, Sir, and that financing, Sir, is to 
compensate the Government for the short fall in export 
earnings that is due to international recessionary factors, 
Sir. That is the purpose of the compensatory financing 
facility. Whereas our reserves have fallen by almost $300 
million the IMF as part of the. Programme with the 
Government has told the Government that only $56 miliion 
of that fall in reserves can be traced to the factor of the 
working of the international economy, Sir. So, the a 

Government's own thesis is exploded by the character of 
the programme it is entering into with the International 
Monetary Fund. 

I believe, Mr. Speaker, th.at Barbados must take a 
lesson with it into the future that it is better for countries 
to ride out the effects of recession than to do what the 
Government did in 199 1. 

In 1983 when I was still employed at the University 
of the West Indies, I wrote a paper which is already a 

rll 

document of the House, called IMF Policies and the 
Balance of Payments in Barbados. I will read my 
conclusion, Sir: 

"Since 1973 successful macro-economic management 
in Barbados has been based on the premise that fiscal 
expansion cannot compensate for the recessionary 
tendencies of a fall in international demand in small opcn 
economies. It may lead to a spurt in the level of 
employment but it soon becomes clear that such a position 
cannot be indefinitely sustained because the fiscal 
expansion fuels the demand for imports, weakens the 
country's external position and reduces its capacity to 

rlL maintain a stable growth rate over the medium terms. 
Departures from this principle in 1976 and again in 1981 
was the force at work in creating balance of payments 
disorder in this country. It is to be hoped that this cyclc 
does not reappear in 1986.". 

I could not in 1983 imagine that despite this warning 
that the cycle that always works towards undermining our 



balance of payments in this country - Government 
expanding its spending merely to compensate for a shortfall 
in export earnings - would reassert itself. 

Mr. Speaker, Sir, as regards the deficit, there is only 
one person, and one person alone in Barbados, who can 
determine the size of the fiscal deficit and that is the 
Minister of Finance. It is not true, nor proper, for the 
Minister to convey an impression that deficits are 
cumulative. 

Every year, Mr. Speaker, by the end of the Financial 
Year, Government has to clear its books and at the start of 
the Financial Year, Sir, expenditure starts from zero, 
Government's revenue starts from zero. It is left to the 
Minister of Finance by the ordering of his priorities and by 
his allocations to the various ministries to determine in that 
year the level of Government expenditure. It is left to the 
Minister, Sir, on the basis of his reading of the tax situation 
and his decision whether either to increase or not to 
increase taxes, Sir, to affect the levels of revenues. 

The only person in Barbados, Mr. Speaker, in the 
world, who can determine the size of Barbados' fiscal 
deficit, is the Minister of Finance himself. It is, therefore, 

..- very improper for the Minister to read out deficits going 
back to 1980 and hold them responsible for a situation in 
1991. 

More to the point, Sir, in 1989 the Minister of 
Finance of this country, so he claims, performed like Sir 
Garficld Sobers in recording the lowest deficit, he says, in 
history - $64 million or 2.3 per cent of CiDP. At the end 
of Financial Year 1989, Sir, the Minister of Finance, Sir, 
so he said, was running Barbados' affairs so well that he 
had the lowest deficit ever in the history of Barbados. The 

. . problem hcre, Mr. Speaker, is that he also was presented 
with an opportunity that has never before bcen presented to 
a Minister of Finance in this country, that in that 
subsequent year, Mr. Speaker, he found hinlsclf in a 
position contrary to what he is telling the counuy of having 
a situation where Government's amortisation of the foreign 
debt an9 Government's repayment of interest on foreign 
dcbt was to be some $62 million less than the previous 
ycar. 

Sir, in 1990-91 the Minister of Finance had just 
completed a financial managcmcnt programme that had a 
very low dcficit and he startcd the new Financial Year, Sir, 

d.- 

with a situation of even having a smaller overall fiscal 
- deficit precisely because Government's dcbt repayments in 

that Financial Year were to be lower than in the ycar that 
had passcd. What did he do? Hc distributcd all of the 
bonanza arising Irom thc reduction in dcbt to the statutory 
boards, Sir. CBC got three subventions. The National 
Housing Corporation, Sir, got a doubling of its subvention 
on current account without any expansion of its capacity to 
provide more house spots for the people of Barbados. The 

Ministry of Education found itself spending $70 million on 
Capital Programmes in a situation where year to year it 
was spending over $14 million a year. 
1.05 p.m. 

By that process, Sir, the Government before, it came 
to deal with the question of wage increases, had distributed 
the bonanza which arose from the fact that our debt 
repayments in 1990-91 were less than those in 1989-90. 
Therefore, the Minister came with the Budget, Sir, despite 
the fact that our debt repayments were declining, with 
Government's finances already in deficit. What did he do 
thereafter, Sir? He added on top of that a $33 million 
regrading, designed I must say, deliberately to help the 
people at the top to the point where the people at the top 
of the Civil Service were getting more than the Ministers, 
requiring Government to come and correct what it regards 
now as an anomaly by putting back Ministers in the 
position whcre they are getting more than the people at the 
top in the Civil Service. It added $33 million on top of that 
and then it added, Sir, $25 million in wage increases on top 
of that, increased pensions on top of that, and then the 
Minister brought to the House by his deliberate design S91 
million in supplementaries, including supplementaries for 
things like the St. Joseph Hospital and Sherbourne. 

Our fiscal deficit in 1990-91, Sir, did not arise like 
something out of the sand. We cannot accuse the 
Government of criminal negligence, Sir. It was deliberate 
and it was deliberate, Sir, because the Government was 
insistent in finding the most popular way of winning an 
election in this country. How was that, Sir? You create a 
lot of contracts for pcoplc. You gave a lot of pcople jobs 
even if you did not have the resources. We on our side 
warned but found oursclves fighting against a head-wind to 
the extcnt that thrcc per cent of the pcople of Barbados, 
Mr. Speaker, wcre saying that the economy did not matter. 
People had just been employcd, but how could we convince 
them that there was a problem with the economy if 
Government had just given them a job? The Governmerit 
in charge, Mr. Speaker, found the most popular way in 
1990 of undcrmining the economic and financial stability 
of this country and now the Minister of Finance is asking 
for our support on this matter. 

I say to the House, Mr. Speaker, that we must,write 
into our financial laws in this counuy rulcs that prevent 
Government from conducting what Tom Adams called 
"electoral works". Barbados is not a gravy train which pulls 
into the station every five years, unloads goodies and thcn 
goes out again. Mr. Speaker, if at the end of every clcctoral 
cycle thcrc is going to bc this bunching up of 
Government's expenditure whether the country can afford 
it or not, and if this counuy runs itself on this basis, and if 
the people of the country themselves cannot become mature 
enough to tell the Government that you cannot come every 
five years and do this last minute project and we do not 
stop this practice, thcre can be no hope for this country. 



Sir, I say that we must understand what has happened in 
this country because we must take that lesson with us into 
the future. 

I want, Mr. Speaker, to discuss aspects of the IMF 
programme and I want to start by saying that I have had 
the experience as a professional economist of sitting across 
the table from membcrs of the International Monetary Fund 
and negotiating our programme in 1982. I say to the 
Minister of Finance, Sir, that if you are going to tell us 
what is in the IMF programme, tell us the whole policy. 
The only thing the Minister of Finance has said is that the 
fiscal deficit target has been set at $176 million. The 
programme calls on Government to adjust the fiscal deficit 
by S176 milIion in six months, Sir. 

The rcality is that there are additional targets which 
would have had to be agreed upon at .the same time and 
consequential upon the setting of that fiscal deficit. What 
is the first, Sir'? The first would be that the Government 
would have had to dctcrmine with the International 
hlonclary Fund a desired ratc of change in Barbados' 
rescrves. Why do I raise h i s  point first of all, Sir? The 
Minister of Finance has rc:ii!)i Ici'c Barbadians wondering 
what is the point and purl;ijsi: of asking for an adjustment 
of $176 million. 1s that an end in itself? It is not the end in 
itself, Sir. That would have bccn an adjustment that would 
have been derived as pan of negotiations between the 
Government and the Intcrnational Monetary Fund and as 
part of working out a 'desired ratc of change in Barbados' 
rescrvcs. There would cvcn now bc in place targets, Sir, for 
changes in our reserves on a quarterly basis running into 
1993. But that is the least of my concerns. As part of 
progranlmcs attaching to the International Monetary Fund 
as wcll, Govcrnrncnls also agree on !imits to Government's 
short term colnmercial borrowings on the foreign market. 
I want to know, Mr. Speaker, precisely what that target is 
and I want to raisc it dclibcratcly fo: this reason. 

We are told that the Govcr~mcnt of Barbados is to 
get the equivalent of S1 16 ~nillion from the International 
hlonctary Fund drawn down in an initial $82 million up 
front and thcn in six instalmen~s. I say to the House, Sir, 
that the funds that Barbados is going to draw from the 
International Monetary Fund will nave li~tle or no impact 
on whether or not Barbados succeeds in boosting its 
rescrves in such a manner as to give all sections of this 
society the assurance that they can go to the Central Bank 
or to the commercial banks and get foreign exchange when 
thcy want it on demand. I want to repeat that, Sir. The 
$116 million that we are gelling from the fund will be 
drawn down over an cightccn month period of which 
eighty-two million dollars adlnittcdly will be up front. But 
the csscntial point in all of this, Mr. Spcaker, is simply 
this. 

is a large number of applications for foreign exchange 
which the Central Bank has approved but which'there can 
be no disbursements simply because the country has run 
out of foreign exchange. When you add the loan to be 
repaid to the foreign exchange arrears of the banking 
system - which have to be cleared under an IMF pro- 
gramme, because the IMF programme does not allow a 
country to impose any restrictions on its current 
international payments - when you add the $68 million, 
Sir, to what might be $100 million in arrears and then you 
add on as well, Mr. Speaker, the difference that will arise 
between Barbados' requirements for foreign exchange on 
a day by day basis and its earning which we know, Sir, is 
large, clearly the $116 million in loans from the IMF will 
have as little impact on this economy as the $120 million 
that was borrowed from Barclays last December and that 
went through the system like a dose of salts. 

Mr. Speaker, it becomes very important for the 
Government to be able to tell the House what limits the 
IMF has set on Barbados' capacity to borrow on the short 
term commercial market. That is part and parcel of any 
ordinary programme with the International Monetary Fund. 
The reason why we must insist upon it, Sir, is because'  he 
people of Barbados must be satisfied in their own minds 
that coming out of this relationship with the International 
Monetary Fund there will be some solution to the balance 
of payments problem. There can only be a solution to the 
balance of payments problem if over a period of time the 
reserves in our banking system and at the Central Bank can , 

be so stabilised and allowed to be increased as to be able 
to guarantee to all Barbadians that we can get foreign 
exchange on demand. The House musl hold the Minister of 
Finance to his responsibility of telling us what he has 
agreed to with the International Monetary Fund in relation 
to his own capacity to borrow on the short term 
commercial foreign market. 

In addition, Mr. Speakcr, an Intcrnarional Mon~txy  
programme will set limits on the extent to which the 
Central Bank can lend to Government as well as limits on 
which the Central Bank can lend to the banking system. 
1.15 pm.  

We also need to be told for the good of Barbados, 
Mr. Speaker, what those limits are. But the Minister in his 
presentation, although he was professing to be candid, has 
yet to take us into his confidence on these matters. I 
particularly want to speak not only to the limits of 
Government's borrowings from the Central Bank undcr the 
auspices of the programme but I also want to raise for 
consideration the implications of limits being set at this 
t ~ m e  on thc Central Bank's capacity to lend to the banking 
system of Barbados. I want to raise that latter consideration 
for this reason. 

Govcrn~nent has a $68 million obligation to meet in I A number of banks in Barbados will find that they are 
early October and ihc M i n i s ~ x  nf Finance knows that there 1 going to have great difficulty maintaining their loans 10 



deposit ratios as set by law as persons faced with these 
draconian measures withdraw more and more of their 
deposits from the banking system to be able to meet their 
daily needs. You are going to have that in Barbados, Sir. 
The banks have loans and advances which they cannot call 
immediately because people are honouring their loans but 
the banks will find, as they have been finding, that people 
in straitened circumstances will be withdrawing deposits 
from the banking system in order to meet their daily needs. 

In such circumstances, Sir, what normally happens is 
that if the banks run short of cash they go to the Central 
Bank and ask for short-term accommodation in order to 
prevent themselves from facing financial embarrassment. If, 
therefore, the Government has entered a programme with 
the International Monetary Fund which sets limits on how 
much the Central Bank can lend to the commercial banks 
I am saying, as you will agree, Sir, that the Minister of 
Finance has a responsibility to tell this House; but not a 
word from the Minister of Finance on this critical matter, 
far less so any disclosure on his part as to what the 
programme contains in the form of restrictions on the 
capacity of the Central Bank to lend to Government. 

There is also going to be another test, Mr. Spcaker. 
An IMF programme also includes a limitation on how 
much the banking system can lend to Government. We 
need to know that so that we can also decide how much 
funds and liquidity will be left in the banking system to be 
able to finance the legitimate needs of the private sector. 
But none of these important tests that will bear directly on 
whether we have a stable or unstable economy has at all 
been raised by the Minister of Finance. 

Mr. Speaker, I said also in my introduction that in my 
humble assessment the adjustment required in the 
programme is too short and that the very shortness of the 
programme and the size and magnitude of the adjustment 
being sought are going to be factors which will also help 
to dcstabilise Barbados. An economy, Mr. Speaker, is just 
like a body in that if a body gets sick you can prescribe the 
right medicine, but if you do not give it in the correct 
dosage, it would be just as bad as if you were given bad 
medicine. 

It is in the nature of things that economies adjust 
slowly to circumstances. You always find, Mr. Speaker, 
that whcncvcr abrupt and drastic changes are forced upon 
economic systems, thcre is always the tendency for the 
economies to collapse under the weight of too sharp an 
adjustment. 

What is bcing proposed in this programme reminds 
me very, vcry strongly of what happened in Jamaica in 
1977. In 1977 Michacl Manley managed to negotiate a 
programme with the Intcmational Monetary Fund without 
a dcvaluation but on the condition that likc this present 
Ministcr of Finance, he would take all of thc adjustment in 

a fiscal form and that he would, in the course of six 
months, try to cut his deficit from 19% of GDP to 9% of 
GDP. 

That kind of adjustment was too much for the 
Jamaican economy to accommodate within a six-month 
period. As a result the economy failed the test. The IMF 
decided ' that to the extent that the' test was failed, 
obviously, the programme was not the best programme for 
Jamaica. The programme was suspended and precisely 
what Mr. Manley did not want happened as the IMF asked 
for a new programme beginning with a devaluation up 
front and a crawling peg devaluation all down the line. 
Now, these things happen, Mr. Speaker, whenever you 
enter into a programme that involves too rapid a process of 
adjustment. 

Why am I making an issue out of this? The Minister 
of Finance himself in his Budget speech this year had the 
opportunity to dilate on this very point. He said then that 
he had been advised by his advisers to cut his deficit from 
6% of GDP to 2.5% of GDP in the course of the year 
understanding, Sir, that 1% of our GDP now, perhaps, 
amounts to approximately in excess of $30 million. But he 
said that he had rejected that advice to rcduce the dcficit 
from 6% of GDP to 2.5% of GDP in the course of a whole 
year. However, he gocs and accepts from thc International 
Monetary Fund the rcquiremcnt to cut it not from 6% to 
2.5%, Sir, but from 6% to 1% and not in a year, but in six 
months. This is on page 9 of the Budget and he said that 
he could not have acccptcd his own advisers' 
recommendations because it was his judgement, and he said 
the Budget judgement, that such an adjustment in one year 
was too draconian. But, Mr. Speaker, we have a basis for 
comparison. I belicve that Barbados needs time to adjust. 
I believe that we must tell the Intcmational Monetary Fund 
that we need help, not havoc. 

In our 1981 programme with the Fund and, again, it 
is contained in my papcr, the fiscal programme was 
designed to reduce the ovcrall dcficit from 9% of GDP in 
1981 to 2.5% of GDP in 1983. The vcry level that his 
advisers told him was rcalistic and he rcjcctcd, we acccptcd 
in 1981 to reduce that dcficit, not in a year, Sir, but over 
the course of a three-year pcriod from 9% in 1981 to 2.5% 
in 1983. And this is my judgcmcnt as set out in my paper 
in 1983: "This is vcry much an equilibrium sized dcficit for 
it represents that levcl at which public spending can be 
sustained without disruption to either internal or external 
balances of the economy." 

Sir, in our programme in 1982 Barbados was given a 
period to adjust, to absorb the mcdicine slowly and at a 
reasonable rate in the undcrstanding that even if the 
policies were sound, massive doses of mcdicine would 
destroy a body in much the same way as massive doses of 
economic medicine would dcsuoy an economy. 



I am saying, Mr. Speaker, that the Government 
seemed in this particular exercise nor to have been sure as 
to what it wanted. The Minister of Finance would have had 
to be negotiating from a position of confusion to have told 
his advisers that he cannot accept from them an adjustment 
from 6% of GDP to 2.5% in a year then but go and accept 
from the International Monetary Fund that it must come 
down to 1%. Mr. Speaker, understand that the difference 
between a 2.5% of GDP deficit and 1% of GDP deficit is 
over $40 million. The wage cut that the Minister of 
Finance is now prepared to place on the workers of this 
country is as a result of his refusal in April to accept the 
advice of his advisers. He has now, however, allowed the 
IMF to put him in an economic straitjacket. It is a 
disgraceful situation, Mr. Speaker. One wonders what kinds 
of considerations went into these particular measures. 

The Minister also must tell us what lies behind some 
of the numbers that he called. The Minister just blandly 
told us that current transfers would be cut by $22.9 million 
and capital transfcrs would be cut by $12.5 million. 
1.25 p.m. 

As I understand it, Mr. Speaker, the two thousand 
persons who will be going home are going to be employees 
from the Central Government. The Minister said as much 
in his Budgetary presentation. There will be additional 
adjustments, Sir, resulting from the cut in current transfcrs 
from $22.9 million on the current side and capital transfers 
in the order of $12.5 'million. There will be .adjustments, 
Sir, taking the form of loss of jobs as well as changes in 
the price paid for some of the services rendered by public 
utilities. 

I think that if the Ministcr is interested in full 
disclosure and candour, and if the Minister is truly 
interested in letling the people of Barbados, Sir, know what 
is the full burden to be borne, he should be man enough to 
tell us what is the programme of layoffs and change in the 
cost of public scrvices that lie behind his decision to cut 
current transfcrs by $22.9 million and capital transfers by 
$12.5 million. I am not in a position, Sir, to speculate, 
perhaps bus fares may increase, perhaps more persons may 
have to go home from the Transport Board, but we need to 
be told. 

Mr. Speaker, Sir, it is also very important that we 
discuss the part of the programme which addresses itself to 
restructuring of the private sector. I believe, Sir, that the 
greatest potential damage that can ensue from the execution 
of thesc proposals is those measures, Sir, that look to 
withdraw from the private sector concessions to 
manufacturing, to tourism and to agriculture. They are 
based on a piece of philosophy which says that in order to 
improve the level of efficiency in Barbados, the level of 
protection enjoyed by Barbadian producers in the form of 
having access to raw materials and duty free rate will have 
to be withdrawn. Mr. Speaker, Sir, in our context in this 

prevailing set of circumstances, all that this will succeed in 
doing is increasing the cost of production at a time when 
we are already finding it difficult in Barbados to compete 
against goods coming from other Caricom countries, which 
continue to provide duty free relief on raw materials to 
their producers and also as you know, Sir, has out- 
competed Barbados by adjusting their exchange rate. All 
the Government will succeed in doing, Mr. Speaker, is 
absolutely to sabotage the manufacturing and agricultural 
sectors of this economy and create the opportunity for the 
penetration that we know has already started to take place 
in this market, because of the devaluation of the other 
dollars in the Caribbean, to accelerate. What will therefore 
emerge, Mr. Speaker, is that, in addition to the 2 000 
persons who have been laid off deliberately by Governmcnt 
from the Central Government together with the other 
persons who will be laid off from the Statutory 
Corporations, a third grcy long line of layoffs will also take 
place in the private sector. 

I am not going to spcculatc, Sir, on the numbers, but 
clearly, Mr. Speaker, it has to be a foolhardy position to 
remove all forms of protection to Barbadian manufactercrs 
when other persons in the Caribbean are providing 
protection to their own manufacturers, and have bcen using 
the medium of exchange rates adjustment to put themselves 
in a more competitive position, Sir. I say to the 
Government, Sir, that from 1982 a Professor Ranis of Yale 
has been putting the thesis that you have to reduce the 
level of protection in order to cause domestic 
manufacturers to become more. efficient and to go into 
exports. 

Whatever merit there might be in that thesis, Mr. 
Speaker, I say to the Government that any such policy in 
Barbados has to be introduced on a very carefully managed 
and phased basis. To just simply remove all forms of 
protection to Barbadian manufacturers, Sir, in one fcll 
swoop, clcarly will cause a dramatic shut-down of 
substantial pans of our economy, Sir. I really cannot 
understand what form of midsummer's madness could have 
gotten into the people who ncgotiatcd this programme to 
expose our productive sector at a time when persons 
leaving the public sector will be looking for work in the 
private sector to this kind of potential distress, Sir. 

I say, Sir, that this will lcad to a level of social 
instability in Barbados that could probably even 
compromise the accomplishment of thc financial targets 
themselves. If it is possible at all, Sir, I would like to urge 
upon Governmcnt to look at this matter seriously, to look 
at those industries that have not been performing, and - 
despite the protection and perhaps their adjustment to them 
- in circumstances where pcople have been making the 
effort, introduce this matter of a phased basis. Also bear in 
mind, Mr. Prime Ministcr, plcase, that you cannot just say 
that because concessions were given and there was not an 
immediate response to them, it is because pcople are 



inefficient. You, yourself, have said that part of the 
difficulty - I am speaking to the Prime Minister through 
you, obviously, Sir, the Minister of Finance, himself, has 
said that part of the difficulties facing Barbadian producers, 
Sir , is the contraction in the world economy, and the 
difficulty in selling on the world market. He cannot now 
come and say that and now say that the Barbadian 
producers are inefficient because they have been given 
concessions and they have not acted upon them. This is a 
matter, Sir, that is serious enough for the Government to 
want to review it. 

I also want to say, Mr. Speaker, that the cumulative 
effects of these policies on people in Barbados, are such 
that the Democratic Labour Party stands to go down in 
infamy as the greatest anti-worker, anti-people party in the 
history of this country. The combination, Mr. Speaker, of 
wage cuts, increase in mortgage rates, increase in the 
stabilisation tax, increase in the levies, increase in water 
rates, Sir, increase in electricity, Sir, increase in food 
prices, increase in the price of every commodity that is 
used whether it be school books, Sir, all necessities, Sir, 
when we put these things together and see them as a 
package, Sir, the real impression that arises, Mr. Speaker, 
is, can the poor people of Barbados survive this? 

Mr. Speaker, I must suess this point, Sir, because the 
history of the International Monetary Fund's relationship to 
Third World Countries is a history of the programmes 
being undermined because of social instability engendered 
in the society, precisely because of the nature of the 
measures themsclves. 

I am saying, Mr. Speaker, that it seems to me that 
whcn we add all of these things togelher, Sir, that Barbados 
is obviously now going to be set in the same mould that 
we used to believe was the lot of Brazil or Venezuela or 
Guyana, Mr. Spcakcr, with social instability bccoming the 
factor that makes the economy itself harder to govern. 

I am saying, Sir, that I did not in my wildest 
imagination believe that we would be faccd, in this 
country, with this kind of situation in such a short space of 
time. 

I do not want to leave this debate, Sir, without putting 
forward something that I belicve even now the Govcrnmcnt 
should act upon as a matter of urgency. I once said, Sir, 
that part of our problem is that we have come to the end of 
development strategy and the Democratic Labour Party has 
seized upon that to confuse the problems surrounding the 
implementation of development strategies with problcms 
surrounding the macro-development managcment of a 
country on a year to year basis. 
1.35 pm.  

I bclicve, Sir, that the time has comc whcn, in 
addition to making policics in rclalion to the balancc of 

payments and the fiscal position, a serious examination 
must be taken not only of our macro-economic policies, but 
of the character of Barbados' development strategy itself. 
I am satisfied, and I am prepared to say, that some of the 
problems with our productive sectors have not been caused 
by Government's actions but have been caused by the fact, 
as I have said before, that we have outlived the 
development strategy on which this country embarked some 
25 years ago. 

But before I go on to those, Sir, I believe that 
Barbados also finds ilself in a position where it is suffering 
from the Donald Trump syndrome, that it has little cash, is 
rich in assets but has a lot of debt to meet. The 
Government would attract the support of the Barbados 
Labour Party, believe me, Sir, if it were to enter into a 
responsible programme of the rescheduling and the 
refinancing of the dcbt. There is no disgrace in it, Sir. 
Countries have, when faced with a situation where thcir 
debt obligations mount up too heavily, entered responsible 
negotiations not to default on the dcbt but to rclinance, to 
resuucture and to renegotiate the dcbt. I give the 
Government, on behalf of the Barbados Labour Party, the 
undertaking that it will have from the Barbados Labour 
Party only the fullest support if a debt rescheduling 
programme, honourably worked out between the 
Government and our creditors and designcd in a way to 
mainlain the good name of Barbados in the market place, 
is part and parcel of its negotiation hereinafter. 

When Donald Trump got into problems, Sir, he had 
to strip himself of some assets. I believe that the critical 
thing that faces Barbados now is to be able to put some 
foreign exchange into the Central Bank so as to give 
Barbadians the assurance ha t  foreign exchangc will be 
available at a stable price. The only way in which we can 
guarantee that thcre will be no devaluation is if we can 
give the public the confidence lhat they can gct foreign 
exchange to meet thcir legitimate demands at a price on 
demand. I feel, and I have suggested to the Unions, that thz 
sale of some of our sharcs - like BET, for example - to 
Barbadians abroad and the use of that foreign exchange to 
help prop up Barbados' reserves must be one of the 
immediate ways by which we take some of the tremendous 
pressure that is now causing a loss of.confidcnce in our 
foreign exchange market. 

I said in this House, Mr. Speaker, as well, whcn this 
whole debate started, as you will recall, that the best way 
to dcal with a problem of over-expenditure is to create 
attractive instruments for savings. That was my initial 
position, Sir. I believe that ralhcr than put the kind of bond 
that obviously was the subjcct of negotiations bctwccn the 
Governmcnt and the Unions, one of the ways in which we 
could reduce expenditure now, as well as create a pool of 
capital for rcconstruction of this economy, is for the 
Govcrnmcnt to float a national rcconslruction bond that 
would have attractive features, would be attractive to 



people as an investment instrument, that would not be 
available for the Government's general budgetary financing, 
but that the proceeds would be put in a special fund in 
order to finance the recapitalisation of the productive 
sectors of this economy. That would attract the support of 
the Barbados Labour Party. 

Mr. Speaker, the Barbados Labour Party and the 
National Democratic Party in their Manifestos, and the 
Democratic Labour Party in the Throne Speech, all pledged 
themselves to allow Barbadians to hold foreign exchange 
accounts as a way of getting back the foreign exchange to 
Barbados. Two political parties, by way of Manifesto, and 
the third political party by way of a pledge in the Throne 
Speech, said this is a good approach for Barbados to 
follow. I believe that the time has come for them and that 
is the better way of getting foreign exchange to come back 
into our system, than the kind of sweeping searches to 
which the Government of Barbados has been subjecting 
Barbadians over the course of the last few weeks. 

I am also satisfied, Mr. Speaker, that Government 
should look again at its interest rate policy. I came to this 
House in the Estimates debate of 1988 and said then that 
if we had to relive our experience with the International 
Monetary Fund, one of the things we would never do is to 
allow interest rates in this country to increase, because 
interest rates affect Barbados as a cost. This thcory that 
you have to change interest rates to prevent the outflow of 
capital holds only if the currency of the country is 
convertible and people can move Barbados currency to a 
foreign market to take advantage of the fact that an interest 
rate abroad may be higher than the interest rate in 
Barbados. But Barbados' currency, as you know, Sir, is not 
a convertible currency, and people just cannot pick up 
Barbadian currency and send to New York to take 
advantage of a differential in the interest rate. To 
underscore the point - and his is not being wise after the 
fact - the late Tom A&ms himself required that the 
interest rate be changed on 13th June - I will make this a 
documcnt of the House, Sir, it is a letter dated 13h June, 
1983 from the Ministry of Finance to h e  Central Bank, 
reading as such: 

"Intcrcst Rates 

The Prime Minister would like to know whether the 
Central Bank has considcred that the general interest 
ratcs should again be reduced." 

The Ccnval Bank responded by saying, and listen to this 
carefully, Sir, that the most recent change in interest rates 
only bccamc effective on 1st June and "you are asking us 
on the 13th to change again." The point is that by June 
1983 the late Prime Minister of Barbados had himsclf come 
to the conclusion that the intercst rate regime that the 
International Monctary Fund had instituted in Barbados was 
so detrimental to the economic interest of Barbados, that he 

had requested a change on 1st June and by the 13th he was 
asking the Central Bank "should we not be changing them X 

again?" 

I plead with this present Minister, Sir, to have the 
same sense of urgency, in dealing with this particular 
matter, as was then observed by the Minister of Finance on 
that occasion. The present interest rate policy I believe is 
one of those policies that have been discredited by 
experience. They did not work when they were part of our 
programme with the International Monetary Fund. As the 
spokesman on behalf of this party I was honest enough in 
1988, not just today, to say that they did not work for us, m 

and if they did not work for us I do not see by what stretch 
of the imagination they will work for this Government. I 
beg the Government, Mr. Speaker, put back that issue on 
the drawing board and recognise that a high interest rate 
regime in this country will only increase the cost of 
operations in Barbados at a time whcn we want economic 
recovery through our industries becoming more competitive 
by way of reduction in the cost. 

I said earlier, Mr. Speaker, that we have to examine 
as well part of our broad development strategy. clearl; the 
labour intensive approach to manufacturing that was in 
vogue in 1955 is of no more relcvance to Barbados today. h 

Barbados certainly must move, obviously, to a more 
sophisticated form of manufacturing whcre we compcte, not 
on the basis of being able to outsell Haiti by reason of the 
same wage rate, but by having a more skill intensive , 
approach to the development ~f our manufacturing. We 
have in short, Mr. Speaker, to take up that whole cadre of 
young persons trained in industrial skills and business 
management and make them the new captains of industry 
on their ability to survive and compcte, not just upon 
getting a tax holiday but by bringing a higher level of 
technological capability to the management of our industrial 

m. 
process. 
1.45 p.m. 

I am also of the vicw that Barbados nccds as wcll 
urgenlly a very comprehensive proccss of tax rcform, Sir, 
that will provide a no tax policy for exports as a way of 
allowing them to be able to compcte. I bclicve, Sir, that 
rather than having this draconian incrcase in indirect taxcs 
that what Barbados will bcncfit from is a low uniform 
across-the-board indirect taxes system, Sir. The reason is, 
as I have said in this House before, that all that you do by 
increasing these indirect taxes is that you create the basis 
for the informal underground economy to flourish. Whcn 
a young lady can pick up two suitcases, go to New York - .  

or Puerlo Rico, pay hcr airfare and live expcnsivcly in 
those counuics and comc back and make a profit in sclling 
goods in this country because they arc not paying taxcs, it 
is precisely because the lcvcl of indirect taxation is too 
high. Only a comprchcnsivc rcvicw of our taxation systcm, 
Mr. Speaker, that will not allow thcsc massive incrcascs 
but will have as its purpose the crcation of uniform rates 



across-the-board from which nobody is exempted will help 
Barbados. 

I also believe, Mr. Speaker, and we have to be serious 
about this, that the time has come when serious 
examination will have to be given as to who carries the 
burden of tax in this country. We have to deal with this 
matter. What has happened in this country is that the 
informal economy has expanded. More people than 
previously are self employed. But the burden of direct taxes 
is carried by those hostages like ourselves who happen to 
be on a payroll. Clearly, Mr. Speaker, the developments in 
the Barbados economy must be discussed and analyzed and 
a fair system of taxation must be developed to 
accommodate the changes. 

I am also of the view, Mr. Speaker, that as part of our 
reconstruction as well we must find a way in this country 
of fusing the tourist industry more directly to the off-shore 
sector. The benefit of the off-shore sector to Bahamas, 
Caymans, and Bermuda is not in the direct revenues. As 
the House would know, those companies come precisely 
because they are exempted from the payment of taxes. One 
of the real benefits that has emerged, Sir, is that the 
off-shore industry represenls itsclf as one of the most 
important inflows of tourists to those economies. I believe 
that the time has come when Barbados must evolve as an 
important convention centre in the Caribbean, whcn we 
must be targeting a11 of the forcign sales corporations and 
the international business companies to hold their 
conventions and board directors meetings here, Mr. 
Speaker, to widen the base of our tourism But so long as 
we believe, Mr. Spcaker, that the two sectors must be 
developed separately, to that extcnt a golden opportunity to 
expand the foreign exchange opportunities of this country 
will be misscd. 

- The question of the modernisation of agriculturc also 
stands to be considcrcd. At this juncture, Sir, I am not 
going to bc in a position to go into it in grcatcr dctail. Our 
spokesman on this side will. But it must be clear to 
Barbados and to Govcrnmcnt in the context of a situation 
where you have idle hands and idlc lands and a food 
import' bill of S200 million a ycar that a Lrcmcndous 
opponunity exists in this country. 

Mr. SPEAKER: I think for thc benefit of the 
pcnnission that I gave for outsidc broadcast that it has now 
come to an cnd, but the Honourable hlcmbcr can proceed. 
So all of thosc slritions will go off. 

hlr. 0. S. ARTHTJR: hlr. Speaker, it rcally was my 
intention to speak only to the limit of the time providcd. 
But I want to make thc point that we must understand at 
this junctuc that trifling with agriculturc cannot work at 
all. A proccss of land rcform is necessary. Thc use of a 
long lcasc to put persons who havc littlc c a p i ~ l  but 
farming skills in contact with land must be part and parcel 

of the process of reform, Sir. We have to follow the 
precept that the integration of the sugar industry with 
non-sugar agriculture rather than their separate development 
must be the way in which that process of re-development 
must take place. 

Mr. Speaker, I feel that it is a disgrace that in this 
year Remy is spending a large sum of money to advertise 
Mount Gay Rum - Remy is one of the sponsors of the 
Americas Cup and it is promoting the sale of Barbadian 
rum in some upmarket environments - I find it a disgrace, 
Mr. Speaker, that in a year where such a tremendous effort 
is being made to promote Barbadian rum as a potential 
luxury item that this country finds itself in a position where 
it has to import molasses for the production of rum. 

It must be clear to the House that a serious set of 
proposals to recapitalise the agricultural sector must form 
an integral part of any restructuring programme into which 
the Government enters with the IADB and the World Bank. 

That brings me, Mr. Speaker, to the last point that I 
want to make on this particular mattcr. I have suggestcd 
and I want to repeat that the best way to proceed forward 
now, Sir, is for the Government to put in place a Task 
Force to quickly draw upon the input from the 
Government, the private scctor, and the trade unions to 
make sure that thc largc sums of money that can become 
available from the Inter-Amcrican Dcvclopment Bank and 
thc World Bank are worked out in an cxpcditious fashion, 
so that this economy in the months ahcad can hit the 
ground running with policies and programmes that have 
been agreed to and that can attract the support of all 
sections of the economy. I am saying that for a specific 
reason, Sir. 

I am of the view that Barbados can look for no help 
whatsoever from the prcscnt International Monetary Fund 
programme. I acccpt that, Sir, as a given. That programme 
has bccn badly designed and, in my view, it will not hc:p 
Barbados. To the cxtcnt that Barbados can bencfit now 
from any collaboration with these international institutions, 
it is going to be by way of thc assislance that we get in the 
rehabilitation of the major productive sectors of this 
economy. It is a maltcr that thc Govcrnmcnt itself will find 
difficult to dcal with because while the IMF programme 
largcly involvcs the changing of thc fiscal deficit which is 
a maucr for Governmcnt, thc rest of the restructural 
programme will involve changing not just Government 
opcrations, but changing the opcrations of sectors and 
enterprises which fall undcr the auspices of private 
ownership. To that extent thcrcforc, Sir, it bccomes critical 
that if anything is to be salvagcd from this exercise, the 
Government has not just to consult after the fact, but 
involve persons who own enterprises and owners of capital 
directly and up front and in a serious way in devising the 
policies and programrncs that will make the diffcrencc for 
thc future. 



Mr. Speaker, Sir, in this respect I cannot overstate the 
importance of there being a meeting of minds on policies 
because this business about trade liberalisation which forms 
such an important part of Government policies in this 
Budget has arisen out of the World Bank approach for 
structural adjustment, and there are going to be other 
aspects of the World Bank approach which I know are 
going to be as offensive to the interest of the development 
of 'the private sector of this country as has been the attempt 
at trade liberalisation. 

It is therefore necessary, Sir, that the Prime Minister 
movcs away from what he regards as consultation to 
strategic planning and have his so-called social partners 
involved in a plan of a kind that will avoid the kind of 
mismanagement that so obviously has overtaken the 
programme with the International Monetary Fund from 
finding its way into the rest of the structural programme. 
1.55 p.m. 

I want to say this in closing. At the outbreak of the 
first world war a British statesman was heard to exclaim 
that the lights were going out all over Europe and that 
perhaps they might not see them again lit in his lifetime. I 
say, Sir, that the lights are going out all over Barbados, but 
I vust that we will see them lit again once again in the 
very ncar future. 

I am obligcd to you. 

Hon. B. M. TAITT: Mr. Speaker, Sir, I think this 
would be a convenient point at which to break for lunch, 
but before I do I ask the lcave of the House to recommit 
the itcm "Papers". 

Mr. SPEAKER: If there is no objection, thcn lcave is 
grantcd. 

PAPERS 

Rt. Hon. L. E. SANDIFORD: Mr., Speaker, I am 
commanded to lay - 

The Customs Tariff (Amendment) (No. 7) Order, 
1991 

The Rate of Interest (Amendment) Order, 1991 

The Rate of Intercst (Section 4 Exemption) Order, 
1991 

The Duties, Taxes and Othcr Payments (Exemption) 
(No. 6) Order, 1991 

The Insurance (Forms and Fees) (Amendment) 
Regulations, 199 1 

NOTICES OF QUESTIONS 
I 

Mr. SPEAKER: I should also like to draw to the 
attention of the House that a Question was omitted this 
morning, and I am going to ask that Notices of Questions 
be recommitted as well. The Member for the City of 
Bridgetown. 

Miss B. A. MILLER: Mr. Speaker, Sir, to ask of the 
Prime Minister: 

Will the Prime Minister state whether the Barbados 
delegation for the meeting of Commonwealth Heads m 

of Government in Harare, Zimbabwe, October 1991, 
has been selected, and if so, who are the members of 
the delegation? 

Will the Prime Minister state the budgeted cost of (1) 
Travcl, (2) Accommodation, (3) Subsistence and (4) 
Other expenses for the meeting? 

SUSPENSION OF SITTING 

Hon. B. M. TAITT: Mr. Speaker, I beg to move'that 
this sitting be suspended until 3.00 p.m. 

a 

Hon. M. A. KING: I beg to second that. 

The question was put'and resolved in the affirmative 
without division and Mr. SPEAKER suspended the sitting . 
accordingly. 
2.00 p.m. 

RESUMPTION 

Mr. SPEAKER: This sitting is resumed. The 
Honourable Mcmbcr for St. Philip South. 

1 

Hon. H. A. BLACKMAN: Mr. Speaker, I believe that 
today and at this time the necessary thing to do is to 
approach the problem being faced by Barbados in an 
dnemotional manner. I have to say that there are a few 
points made by the Honourable Member for St. Peter 
which I have to respond to later on, but I believe that 
experience should teach us a lot. I do not believe that we 
should twist or alter or turn what has happened before and 
what is very likely to happen again if certain things are not 
done. 

I believe that there are persons who realise and know 
L 

that the Barbados economy has had fundamental problems 
for years. Going back to about 1979-80, from thcn until 
now almost every year the Government of the day, DLP or 
BLP, has run a dcficit. Previously it was easy to cover the 
deficit by borrowing money on the capital markets in Japan 
or in England, so if you had a deficit of S50 million you 
could go out and borrow $50 million. If you had a dcficit 
of $30 million you could go out and borrow $30 million. 



We continued down through the years with this system 
where the Government was continually running a deficit, 
and because it was easy to borrow, and also there was the 
occasional year when you would get a high sugar crop with 
favourable sugar prices, or on other occasions you would 
get a good tourism season. Those things only served to 
mask the fundamental structural problems in the Barbados 
economy. The problem in the Barbados economy 
throughout the years, except in 1984, was that we were not 
making enough money to pay for the amount of money we 
were expending and we ran a deficit. It meant that 
manufacturing, agriculture and tourism for those many 
years never performed, at least not at the same time, at the 
level at which you needed them to perform. 

The problem today is not one which started in 1988 
or 1989, as some people would like to say, the problem 
started way back, Mr. Speaker, and I am going to 
demonstrate the point, because I believe before we get to 
where we are now we have to look from whence we came. 

The growth rate and the critical balance of payments 
position of Barbados were temporarily offset in 1980 by a 
record sugar crop and by favourable international sugar 
prices. By 1981, with the decline in sugar prices and a poor 
crop, the underlying deterioration in Barbados' economic 
and financial situation surfaced. Real GDP declined, the 
balance of payments worsened. In fact, for that ycar, the 
ycar ending July 1981, consumer prices rose 14%. The 
current account balance of payments deficit rose to over 
U.S. $80 million, 9% of GDP, compared with S15 million 
in 1980. Mr. Speaker, that is instructive, because if you put 
that in Barbados dollars you will see that the current 
account balance of payments deficit rose in one year, 198 1, 
from Bds. S30 million to Bds. $160 million. The gross 
official reserves at the end of September, 1981 fell to U.S. 
S60 million, equivalent to one and a half months of 
imports, bearing in mind that half of that was in liquid 
assets. So you could see problems started way back, Mr. 
Speaker. 
3.05 p.m. 

I am going to continue. The deterioration in the 
balance of payments in Barbados was closely linked to the 
expansionary wage and fiscal policies pursued then which 
in turn had been affectcd by the election cycle in Barbados. 
That statement was made by the IMF team. The very IMF 
people said, and I am going to repeat it because you hcard 

A-- 
today that the problem we had was caused because we 

- went on a spending splurge in order to win the elections. 
Let me read what the IMF said in 1981. They said "the 
dctcrioration in thc balance of payments was closely linked 
to expansionary wage and fiscal ..." 

Mr. SPEAKER: Just one moment. 

Hon. H. A. BLACKMAN: I have notes. 

Mr. H. B. St. JOHN: On a point of order, Sir. 

Mr. SPEAKER: An Honourable Member is on a point 
of order. 

Mr. H. B. St. JOHN: The Honourable Member clearly 
indicated to this House "read what the IMF said". That is 
what he'said. He is giving to all and s;ndry, including the 
reporters, the distinct and absolute impression that he is 
reading from the IMF document. He must produce the 
document according to the Rules of the House or 
completely withdraw it. 

Mr. SPEAKER: I have taken the Honourable . 
Member's point. But the Honourable Member rose before 
I could enquire from the Honourable Member if he was 
reading from a document. If he was reading from a 
document then he would have to make it a document of the 
House if it was not a document of the House. So the 
Honourable Member would have to justify to the House 
that he is not reading from a document and preferably 
explain how he is coming to the conclusion from what he 
is saying. 

Hon. H. A. BLACKMAN: Thank you, Mr. Speaker. 

Mr. H. B. St. JOHN: On a point of order, Sir. I ask 
Your Honour to state that the Honourable Member either 
produces the document or withdraws the statement that he 
is reading what the IMF says. He must do that. 

Mr. SPEAKER: I do not think the Honourable 
Member understood what I said either. What I said was 
one has to be certain that the Honourable Member is 
reading from a document. Before you rose, I wanted to 
intervene, and I will repeat again, to enquire from the 
Honourable Member if he was readng from a document. 
Now, if the Honourable Member is not reading from a 
document, then he cannot produce a document. So the 
Honourable Member must clearly state how he is producing 
his argument in the debate. That is the point. 

Mr. H. B. St. JOHN: The Honourable Member said 
in here that he is reading what the IMF said. Let us get the 
record, Sir. 

Hon. B. M. TAITT: On a point of order, Sir. 

Mr. H. B. St. JOHN: You cannot rise on a point of 
order on a point of order. The Honourable Member 
distinctly said "I am reading what the IMF said." He then 
goes ahead and starts to read. 

Hon. B. M. TAITT: Further to that point of order, Sir. 

Mr. SPEAKER: Let me make the point and settle the 
matter once and for all. I cannot make the Honourable 
Member produce a document if he does not have a 



document to produce so the first thing I have to ascertain 
is if he has a document that he is reading from. Now, the 
Honourable Member is on a point of order. Let me hear 
from him. 

Hon. B. M. TAITT: Mr. Speaker, Sir, it is well 
known that the Honourable Member who is speaking is a 
Minister in the Ministry of Finance. The Honourable 
Member can recollect what the IMF has said. 

Mr. SPEAKER: That is no point of order. I want 
Honourable Members to understand my ruling. 

Asides. 

Mr. SPEAKER: Order, please. I enquired from the 
Honourable Member if he is reading from a document. I 
heard the statements that he was reading from something 
so I want to be sure if the Honourable Member is reading 
from a document. 

Asides. 

Mr. SPEAKER: Will the Honourable Member please 
respond to my ruling? Are you reading from a document? 

Hon. H. A. BLACKMAN: No. I am reading from my 
notes. My recollection ... 

Mr. H. B. St. JOHN: On a point of order, Sir. The 
Honourable Member stated in this Chamber that he is 
reading what the IMF said and he is not entitled to read 
what a third party said without putting the document in the 
House. Let him do it. That is the point. With respect, Sir. 
It is not whcther he is saying that he is reading from a 
document. It is that if he says that he is reading from a 
document you must tell him that either he withdraws the 
statement that he was reading from a document in which 
ca5e everybody will know that it is a statement of the 
Honourable Member and the veracity of that statement 
would be dependent upon the credibility of the Honourable 
Member because what the Honourable Member is trying to 
do is to make a statement and ascribe it to a body of which 
there is no means of checking and we cannot rely on the 
veracity of the Honourable Member ... 

Hon. B. M. TAITT: On a point of order, Sir. 

Mr. SPEAKER: No point of order. My ruling is, if 
the Honourable Member has stated that he is not reading 
from a document I cannot enquire of the Honourable 
hlcmber what document he is reading or what page he is 
reading from. All of those things have to be placed on 
record. So if the Honourable Member does not have a 
document, he cannot give the title of the document or he 
cannot give the page of the document. Therefore, I have to 
accept the fact that he is making a statement which I will 
have to accept as true or not. 

Continue. 

Asides. 

Mr.  SPEAKER stands. 

Mr. SPEAKER: The Honourable Member for Christ 
Church South, I am on my feet. 

SUSPENSION OF SITTING 

Mr. SPEAKER: I suspend this House for five 
minutes. 
3.15 p.m. 

RESUMPTION 

Mr. SPEAKER: Before the Honourable Member for 
St. Philip South continues his speech, I have a very grave 
responsibility to this Parliament and I am sure that no one 
knows better than I do what my responsibility is. 

"Rule 38: CHAIR TO BE HEARD IN SILENCE.. 

When the Speaker or Chairman rises during a debate, 
any Member who is then speaking, or offering to speak, 
must resume his seat, and the House or the Committee 
must be silent so that the Speaker or the Chairman may be 
heard without interruption.". 

It also goes on to say - 

"The decision of the Chair is final." 

I have made a decision which I consider is final. The 
matter will not be proceeded with any further and I will 
ask the Honourable Member for St. Philip South to address 
his remarks in such a way that there should be no 
misconception as to the authenticity of any statements that 
he needs to make. 

' I should also say to the Member for Christ Church 
South, I will not tolerate any tactic to force me into a 
position to suspend or adjourn this House without just 
cause and one knows too well the procedures for 
suspensjon. I hope that this is a timely warning and that the 
debate can proceed. Continue. 

Hon. H. A. BLACKMAN: It is my recollection, Mr. 
Speaker, that the International Monetary Fund, sent and 
wrote to the Barbados Labour Party, the Government of the 
day, that the deterioration in the balance of payments was 
closely linked to expansionary wage and fiscal policies 
which in turn had been affected by the election cycle in 
Barbados. 

I am going to go further, Mr. Speaker, on that 
statement that it was affected by the election cycle in 



Barbados, the Prime Minister of the day was asked to 
discuss that matter with the IMF team to have it removed 
and could not get it removed and on the file it was stated 
by the Prime Minister, that matter has already been dealt 
with. I am talking facts today. That is my recollection of 
the information. I have the file here. 

Mr. SPEAKER: Order, please. 

Hon. H. deB. FORDE: My understanding is that the 
Honourable Member is making reference to the contents of 
a file. 

Mr. CHAIRMAN: I am listening to the Honourable 
Member. 

Hon. H, deB. FORDE: It is my submission that if he 
is making reference to the contents of a file, the file must 
be produced. It is as simple as that. 

Hon. H. A. BLACKMAN: It is my recollection, Mr. 
Speaker, that Tom Adams stated that that matter had 
already been dealt with. Why are they so afraid of the file 
- because none of you know about this, that is why you are 
afraid, none of you know about it. That is why you all are 
afraid. Not one of you all over there knew about this - 
what Tom Adams did in 1981 and 1982. None of you all, 
including us over here, we knew nothing about it either. I 
know about it now. 

When Tom did all of this - the late Honourable Prime 
Minister - not one single one of them over there knew 
about it. Not one. 

I will continue, Mr. Speaker. 

Mr. SPEAKER: Will the Honourable Member just 
pause a moment. I have allowed the Honourable Member 
for St. Peter to speak in an atmosphere which I consider to 
be conducive to good debate in this Chamber. I will not 
allow any Member to be shouting across, otherwise I will 
ask them to be suspended from this sitting for the 
remainder of the day and I am very serious about that. 

Hon. H. A. BLACKMAN: My recollection, Mr. 
Speaker, also is that the IMF told the then Government and 
stated, two years before in 1979, that is my recollection 
that the IMF told the then Government that in 1979 the 
Barbadian authorities began a policy of shifting the tax - burden away from personal income taxes so as to reduce 
the perceived disincent~ve effect of very high average and 
marginal income tax rates. 

Now let me explain what is happening. 

hlr. SPEAKER: Order, please. What IS the 
Honourable Membcr for the City on? The Honourable 
hlember for the City is on a point of order. 

Miss B. A. MILLER: Under our Standing Orders, Mr. 
Speaker, Sir, a Member is not allowed to read his speech. 
The Honourable Member I am submitting is reading his 
speech to no avail ... 

Mr. SPEAKER: The point has been made. There is no 
need for that. If you challenge the H~nourable Member 
through me for reading his speech I will then have to 
enquire of the Honourable Member what speech is he 
reading from. 

Hon. H. A. BLACKMAN: Mr. Speaker, I am not 
reading anything. I have some copious notes here and I did 
not object when the Honourable Member for St. Peter was , 

reading his speech either, or referring to his copious notes, 
doing the same thing, refemng to copious notes. 

Hon. B. M. TAITT: On a point of order, Sir, I wish 
to submit the point that when your Honour began the 
debate Your Honour was very generous and indicated to 
Honourable Members that you would allow the debate to 
range far and wide. I fear that we might be in danger of 
trivialising the debate if we start discussing who is reading 
and who is not reading. The Rules are very clear but I ... 

Mr. SPEAKER: I take the Honourable Member's 
point of order. The Rules clearly state but the Chair has the 
authority and the discretion to allow Members to ... Order, 
please. My discretion is that I will allow what we allowed 
to continue in the past to set the tone and precedent for this 
debate. Some Members read in peculiar ways from their 
own statements and others read the way they want to read 
them. I will not allow such interpretations to contravene 
what we all expect from each Member to be able to make 
his contribution with the least interference. 

The Honourable Member admits that he is not reading 
from any statement, neither is he reading a speech and I 
rule that if he is not reading or reading from a document, 
he has every opporturlity to continue his arguments. 

Hon. H. A. BLACKMAN: Mr. Speaker, I am now in 
possession of the document and I will make it a document 
of the House and I am going to read from it f i s t  before I 
make it a document of the House. 

Paragraph 3 of page 4, Mr. Speaker, of this IMF 
document dated November 9, 1981, and remember, Mr. 
Speaker, I am responding to some of the comments made 
here today and I am going through the comments made 
here today and then I am going to show the parallel 
between what was said today or the contradictions between 
what was said today and what took place at a previous 
time. 

The first point made today to which I have to respond 
later is that the Prime Minister today, or the Minister of 
Finance, yesterday, in his presentation wanted to reduce the 



deficit to one per cent as opposed to four per cent which he 
had said in the Budgetary Proposals in March or April. 

The second point made was that the Prime Minister 
cannot promise that there will be no devaluation and I 
made a few notes here. The next point was that in a weak 
economy tax increases will not help. Now, Mr. Speaker, 
remember that carefully. In a weak economy tax increases 
will not help. 

Now, I am going to read now from page 4, Mr. 
Speaker, of this IMF document November 9, 1981. 1 am 
going to repeat it. 

"Deterioration in the balance of payments is closely 
linkcd to expansionary wage and fiscal policies which 
in turn have been affected by the election cycle in 
Barbados.". 

Now, I already told you about the shifts by the then 
Government to indirect taxes as opposed to direct taxation. 
I have already told you about that. That was noted also in 
this document. 

Now, Mr. Speaker, this document goes on on page 6 
to say, 

last year ...." 

And, Mr. Speakcr, you will recall that the, Honourable 
Mcmbcr for St. Peter, the spokesman for the Opposition 
was speaking today about this administration's borrowing 
from the Central Bank. Mr. Speaker, let me read what this 
IMF documcnt said. I quote: 

"Last year (that would be 1980) the deficit was 
covered mainly by external project loans and a 
general purpose Unitcd States $18 million loan 
floatcd in Trinidad and Tobago." 

3.30 p.m. 

A lot of people have forgotten that the then Administration 
borrowcd U. S. $18 million from Trinidad and Tobago to 
save them. That is when the then Prime Minister wrote the 
Prime Minister of Trinidad and Tobago, and I do not want 
to quote the lcttcr because I have other letters here too. He 
told Mr. Chambers, I think it was, that his back was 
against the wall. 

Hon. H. A. BLACKMAN: Do not tcll me that 
bccausc I have the lcttcr. He told the Prime Minister of 
Trinidad and Tobago that his back was to the wall and to 
lend him thc moncy. Do not force me to read the letter 
bccausc I have another lcttcr hcre to read. I have another 
lcttcr ... 

Aside. 

Mr. SPEAKER: Order please. 

Hon. H. A. BLACKMAN: ... from the then Managing 
Director of the IMF. So take it easy. I am going on. Do 
you want his name? Mr. J. de LaRosiere, a pretty French 
name.- Let me continue, Mr. Speaker. 

They were speaking about this Administration's 
borrowing from the Cerltral Bank. I am quoting from the 
same document on Page 6: 

rC 

"The Central Bank has sought to avoid financing the 
Government deficit by setting an informal limit on its 
holdings of Government's securities." 

Did you hear that? The Central Bank sought to avoid 
financing Government's deficit. I am continuing, Mr. 
Speaker: 

"Until recently this limit was Barbados' S50 million." 

Remember the elections were June 18, 1981. In ;uly, 
one month after, the ceiling which the Central Bank put in 

CI 

order to stop lending Government money was raised. 

"The ceiling was raised to $75 million but that new 
limit had been already widely exceeded by early 
September." 

The Central Bank set a limit on lending to them and within 
two months they had exceeded the limit. They are saying 
that this Government caused trouble by borrowing from the 
Central Bank. 

Now let me continue: 
C 

"With the large scale of Central Bank financing of the 
Government in recent months, the total net domestic 
credit of the banking system rose by 27 per cent in 
the year ended July 198 1 ." 

That July 1981 has to stick because we have to bear in 
mind all of the time that elections were on June 18th. Now 
you will realise which Government went on a spending 
splurge.just before general eleciions. Do you think that is 
bad? You listen to this. 

Aside. 

Mr. SPEAKER: I am asking Honourable Mcmbcrs to 1 

be silent. 

Hon. H. A. BLACKMAN: Thcy cannot take it, Mr. 
Speaker. I sat hcre and I listened in silence to the 
Honourable Member for St. Peter, not a word I said, and 
he was throwing lashes using all sorts of phrases. I did not 
say anything. Why can you all not take it? Well, you 



cannot take it. Mr. Speaker, let me continue. In 1981, the 
Government borrowed heavily from the Central Bank. 
Shortly after the June elections, Mr. Speaker, on July 7th 
- remember the then Prime Minister ended his Budgetary 
Speech in March by saying "one good turn deserves 
another", that was his last statement in that Budget. I will 
never forget and that was in March. He knew all of that 
time the economy was in real trouble with no foreign 
reserves. I have just quoted from the document to tell you, 
Mr. Speaker, that they had 1 1/2 months of reserves and 
half of that was in liquid assets. The Prime Minister of the 
day knew that there was no money at all about here. 

Aside. 

Mr. SPEAKER: Will the Honourable Member for the 
City keep quiet. 

Hon. H. A. BLACKMAN: Mr. Speaker, let me go 
ahead. Shortly after the June elections the authorities, 
meaning the Government, introduced a set of measures 
consisting of increased taxes on gasoline, diesel, land tax, 
water rates and postal rates. Now can you see how the 
honourable gentleman over there can safely tell us what 
they expect us to increase? These are the things which they 
did immediately. 

I shall go ahead, Mr. Speaker. A second set of 
measures was announced during the IMF visit here to 
satisfy the IMF which consisted of increases in bus fares, 
taxi licences and an imposition of a 1.25 per cent payroll 
tax which is called a Transport Levy. Now this is 
instructive. Despite all of these measures, do you know that 
the IMF team turned to the Prime Minister of the day - 
and the Ccntral Bank Govcrnor because he knew about it 
- thi: IhlF said LO them that those measures which you put 
on will only ol'fsct what you gave back to the pcople in 
Xlarch. You now haire got to put on taxes. 

Let me continue now, Mr. Speaker. The Prime 
Minister then cut capital outlays by $40 million. He sent 
instructions and these instructions were sent three days 
after the general elections. Instructions were sent to all 
public 'agencies not to begin any construction projects. 
They set up a committee in the Ministry of Finance to 
identify all projects that could be postponed or staggered. 
Mr. Speaker, he proceeded then to put on the Health Levy, 
Unemployment Benefits Scheme, and the earnings ceiling 
on payroll deductions would be raised from January 1982 
because the IMF told him that those measures which he 
had put on had not gone anywhere yet. You know how to 
put on measures. Water rates were raised in July 1981. Bus 
fares went up by over one-third. NHC rental charges were 
doubled. You will recall, Mr. Speaker, that water rates 
went up in Scptcmber 1981 by 48 per cent and in January 
1982 by another 18 per cent. A lot of people tend to forget 
these things because they knew nothing about what was 
happening. 

The only thing that bothers me in here, h4r. Speaker, 
is that whenever it comes for me to speak I usually have to 
speak after some person who has spoken for two hours and 

' I would like to be able to speak for five hours, because 
there are so many documents and letters I have here that it 
is difficult to respond in half an hour to some person who 
has spoken for two hours. Mr. Speaker, I am going to read 
a letter, and I am going to make this 3 document of the 
House. 

Devaluation. Let me tell you that on 23rd March, 
1982 the late Tom Adams, the Honourable Prime Minister 
at that time, told his Ministers that the IMF had agreed 
with the measures he had taken and they agreed that 
devaluation should not be an issue at that time. Now, Mr. 
Speaker, you might have heard a lot of the honourable 
gentlemen over there saying that devaluation was never 
discussed with that administration. The truth of the matter 
is that devaluation was being discussed with the Barbados 
authorities since 1981, not yesterday. Let me read a letter 
from the late Prime Minister, Tom Adams himself, to Mr. 
J. de LarosiCre, Managing Director, International Monetary 
Fund, Washington. I am not going to read the rest. The 
date is 23rd August, 1982, and he said: "The decline in 
output has been concentrated almost entirely in the major 
export sectors - sugar, tourism and manufacturing." Does 
that sound familiar? Exactly what is happening now. 

They said our problems started yesterday. They said 
our problems started last year with the Prime Minister. This 
is the late Tom Adarns writing to the IMF and saying the 
decline in output has been concentrated almost entirely in 
the major export sectors - sugar, tourism and 
manufacturing. Let me go further, Mr. Speaker. "The 
overall deficit of the central Government and National 
Insurance Fund increased from Bds. $63 million to Bds. 
$124 million in one year." Now, Mr. Speaker, this is very 
instructive. "The current account deficit of the balance of 
payments widened from U.S. S7 million in 1980 to U.S.S83 
million in 1981." One year. Let me put it in Barbados 
dollars. 

Mr. SPEAKER: The Honourable Member has two 
minutes more. 

Hon. H. A. BLACKMAN: The current account deficit 
of the balance of payments widened from Bds. $14 million 
in 1980 to Bds. S166 million in 1981. One year, and they 
are accusing us. This is a letter written and signed by the 
late Prime Minister and the former Governor of the Central 
Bank. "To accommodate this larger current account deficit, 
the Government contracted a U.S. S30 million Euro-loan ..." 
This is what I said about the problems we always had. He 
is saying that to accommodate that deficit he went and 
borrowed Bds. S60 million, a Euro-dollar loan, and the 



Central Bank borrowed a further U.S. $45 million, Bds. 
$90 million, on commercial terms. Add the two of them. 

I will be back. Thank you, Mr. Speaker. 

Mr. H. B. St. JOHN: He has to produce the letter and 
the other document he read from him. 

' Mr. SPEAKER: The Honourable Member has risen to ' 

speak. 

Mr. H. B. St. JOHN: No problem at all, Sir: Mr. 
Speaker, I am indeed grateful to the Honourable Member 
for demonstrating so conclusively that the Honourable 
Prime Minister and Minister of Finance, and the 
Honourable Minister of State for Finance, can learn nothing 
from past experience. The Honourable Member and the 
Honourable Prime Minister and Minister of Finance well 
knew that there was grave danger at election time in 
opening the Treasury to all of the demands of his fellow 
Ministers. I had that pressure too, but I was a man and I 
stood up to the pressure of my Ministers. 

Certain remarks made by Hon. B.  M .  TAIl'T were 
ordered by Mr. SPEAKER to be expunged from the record 
at this stage. 

Mr. H. B. St. JOHN: Asininity always reveals itself. 
Everybody knows, and the Honourable Member for St. 
Peter was man enough to get up in here and a y  that he 
wrote in his capacity as an academic at that time, on these 
matters in the ISER, a very recognised and learned 
institution, so that anything that the Honourable Member 
says now cannot absolve the present Minister of Finance 
for landing us in the position where we are today. 

I just want to say this, Sir. On that occasion the 
forces that are supposed to look after the interest of labour 
were very vocal in their condemnation of the remedial 
measures which took place at that time. I am waiting, and 
the public is waiting, to see their conduct on this occasion. 
There cannot be any doubt about it at all that had this year 
not been an election year, we would not be in this position 
now. The burden of our argument is, the burden of our 
criticism is, that given those facts, the Honourable Minister 
of Finance had full and absolute opportunity to do 
something about the situation long ago and that the 
programme he is presenting to us today, burdensome as it 
is, would never be in the same vein had he been man 
enough to take corrective action earlier. The elections were 
over in January. He rode in on a mandate. 
3.50 p.m. 

The truth always comes out in the end. Everyone who 
had any knowledge and who benefited from what they 
read, because the Honourable Member obviously read that 
and did not benefit from it otherwise he would have told 

his Minister of Finance' "Act now. Now is the time. If you 
do not go to the IMF now when you go they are going to a 

introduce draconian measures on the economy and the poor 
people back in Barbados." Sir, the first thing that the 
Honourable Minister of Finance should do is to get rid of 
the Honourable Minister of State in Finance because he 
knew these things and he concealed them from him. 

Aside. 

Mr. SPEAKER: May I say that you are strangers in 
the Gallery. You are not part of the debate. No laughing, 
signals or anything like that should be coming from the .m, 

Gallery. Please observe the Rules. 

Mr. H. B. St. JOHN: It would be interesting to the 
House, if we want to do this comparison. I am not going 
to spend any more time on it. But the Honourable Prime 
Minister and Minister of Finance should reveal his 
correspondence and his discussions with the IMF on this 
occasion. As the Honourable Member for St. Peter has 
said, he has concealed more than he has revealed. 

I want to say this, Sir, I as a Barbadian am very 
disappointed that the Honourable Minister of Finance of 

m 
this country could allow anyone to force him to introduce 
measures which will have the direct effect of emasculating 
manufacturers in Barbados to the benefit of our CARICOM 
partners. It is a very serious thing because if you remove 
the duty exemptions that are contained in the new Tariff . 
Law No. 113 of 1991 - I made a very careful study of this; 
under the new Common External Tariff arrangements all 
Member States are permitted to continue to grant 
conditional duty exemption for the advancement of 
manufacturing - Barbadian manufacturers tonight face the 
situation whereby all the other Member States, pursuant to 
the permission granted under the obligations of the A 

Common External Tariff, are granting their manufacturers 
similar duty-free exemptions. 

I was a Minister of Trade and Industry, Sir, in 
Barbados and others here too. The manufacturers are 
always very conscious of the competitive position of 
Barbados. They tell you that their great competitors are 
Trinidad and Jamaica as far as manufacturing is concerned 
and they know by heart whatever privilege or benefit by 
way of duty-free concession is granted by these respective 
territories. 

-l 

I remember when the printing industry came to us in 
the Minisuy of Trade and bcsiegcd us to grant them similar 
concessions as Trinidad and Tobago. The Honourable 
Member for St. Michael West would know. They con- 
stantly monitored the situation. What is the Govcrnmcnt 
going to tell the manufacturers in Barbados now? We are 
looking at lay-offs in this area of the order of 3 000 or 
4 000 people. 



I want the Honourable Members to consider the 
position of Barbadian manufacturers and Barbadian 
producers. We have a stronger dollar in relation to the U.S. 
currency. How can a manufacturer live up to the 
implications of that and at the same time have to face a 
duty and a tariff on his imported inputs to produce and 
compete? 

People in the printing industry expect that in a very 
short period of time that that industry which many of us 
have fostered and fought hard to allow to capitalise, to 
bring in new equipment for colour printing so as to take 
advantage of the linkage bctwcen tourism and local 
industry in the form of printing brochurcs here in Barbados 
- what arc WC to say? We are driving the hotel industry to 
the United States, to Rochester and other countries, to go 
to Trinidad and Jamaica at 20 - 1 with the dollar - that is 
what it is now - to supply a need that we have thc capacity 
to do. 

I want to say this, Sir. I foresee, with the parallel 
development of the Common External regime and a 
unification of a single market in the Caribbean, that 
manufacturers are going to take their machinery and 
equipment from Barbados into Guyana once the elections 
are over. Any manufacturer with any sense would do that 
because there is little productive capacity there that they 
can exploit. Under the Free Trade arrangement that you 
have, unless you denounced it, they will go there so that 
Barbadian capital will go there clearly as a result of these 
ill-conceived measures forced upon the Honourable 
Member by the World Bank because he has to go to the 
World Bank for a structural adjustment loan. 

We were telling whoever came to us do not mind the 
IMF so much. You can handle them if you know what you 
are doing but watch the World Bank and the 
Inter-American Development Bank. They are the ones that 
are going to give you the actual operational capital. They 
are the ones that are going to drive the hard bargaining. 
The Honourable Minister of Finance knows that. 

Thcsc nlcasurcs have bccn introduced to con~orm with 
the philosoplly of thc \\'orld Bank and thc Inter-American 
Dcvclop~ncnt Bank \\hose majority in voting power is the 
Unilcd S~alcs and ihc bjg countrics who bclic\re that thcre 
must bc: no duly protection in thirti \vorld countries, not in 
their country. In  the Unitcd States they can givc them all 

- kind:; of subsidies, all kinds of counter-vailing tlu~ics arid 
things oi that kind but as for ~ h c  rest of the ~ o r l d ,  that 
n~ust be their m~irkcts. 

I 
% So, hir. Speaker, Sir, I want us all to understand that 

when the Opposition is pointing out these matters it is not 
from any feeling of spite against the other side. These are 
obvious mattcrs which wc are trying to drum into the heads 
of the pcoplc who seem incapable of understanding such 

simple matters. That is the point. The danger sign is there. 
That is why we say come back and think it over. This is 
Barbados. We are Barbadians. We want to see what 
happens here is for the good of us. 

Now, Sir, there are other important matters. I cannot 
for the life of me, with our experience in the past read out 
in detail by the Honourable Member for'St. Philip South, 
see how it is possible that this Government could accede to 
the interest rate policy and to a cut in statutory corporations 
which service the productive sector. There is no 
justification at all for a cut in IDC's vote, the tourism vote 
and that for export promotion. Make up in your mind and 
stop dithering as to how you want to promote your goods 
abroad, whether through the Export Promotion agency or 
through a wing of the IDC. But at this particular period of 
time more resources should be channelled into promotion. 

The Honourable Member is talking about 1981 and 
1982. I can tell the Honourable Member something. I was 
fully aware of everything that took place. At that particular 
period of time both the former Minister of Finance and the 
Governor of the CenuaI Bank were put on the mat by me 
when 1 told them that at that particular period of time they 
needed more money for tourism. If you look at the 
statistics you will see that additional money flowed to the 
Tourist Board to allow a new programme of advertisement 
in the United States of America after the foolish letter 
written about doing more damage than a hurricane. 
4.00 p.m. 

We were men enough. You have to watch when you 
are dealing with people who know what they are doing. I 
was man enough and the other Ministers were men enough 
to tell the then Minister of Finance - like all of you are not 
mcn enough to do - that he was doing foolishness. I said 
so in a press conference when he was alive and the facts 
show that the same Director of Tourism remained Director 
of Tourism. Think of hat,  think of the implications of tha:. 

Now, my friends, the point is that it became clear that 
at that particular period of time when you are in a 
recession the way to get out of a recession is to try to get 
your promotional agencies functioning to the hilt. More 
resources had to flow to them. 

Now, Sir, if you look at thc vote you will see what 
happened. The Honourable Member also does not 
understand that on this occasion Barbados is in a 
completely diSScrcnt situation because on that occasion we 
were battling with a strong Unitcd Statcs dollar vis-a-vis 
European cu<rencics. Onc of thc reasons why the dangers 
of a dc\,aly~~ion today arc much lcsscr than thcy were at 
that time was bccausc [he Unitcd Statcs dollar has already 
bccn dcvalucd bccausc of its relationship wilh thc European 
Common hlarket and otlicrs. So wc are batting now on a 
much bettcr wicket than we were on at that time. 



Now, Sir, the same thing with agriculture. I don't 
know, Sir. I will try to go through these duty exemptions, 
Sir in the short time that we have here, Sir. I am just going 
to read one or two of these duty exemptions, Sir. 45 - 
Materials including packing materials imported by or on 
behalf of an individual or company engaged in the 
manufacture of livestock feeds. In all of that does it mean 
that the materials for livestock feeds have gone? I don't 
know, Sir, whether I misunderstand what I am reading. I 
would be glad if the other side would tell me, Sir, because 
I have here, Sir, the Customs Tariff (Amendment) Order. 
Part 2 (b) of the Customs Tariff is amended by deleting ... 
and one of the items is 45. 

Sir, I want to show you something that really galls 
me and is really hurtful to me because the Honourable 
Member for St. Michael South East was placed in charge 
of small business in my time and we worked out, after a 
lot of fight with a lot of people, a lot of abuse from some 
of these small businessmen, we sat down and we worked 
out a regime to allow them to be competitive with other 
manufacturers by looking for a device to let them bring in 
raw materials. The Customs in Barbados did not want them 
to have it and we sat down and we worked out and passed 
the Customs Order for raw materials, accessories, 
packaging materials, tools and equipment, excluding sewing 
machines imported by the Industrial Development 
Corporation for sale exclusively to persons or cooperative 
societies registered with the IDC, subject to the keeping of 
records by the Industrial Corporation in a form 'approved 
by the Comptroller. The vehicle which took so much time 
to be created to allow small businessmen to compete on 
equal terms has now been removed by a so-called caring 
Government. 

Now, Sir, we go further. 41, Sir. This is a very 
serious thing, Sir. It has implications. Materials, equipment, 
ingredients, laboratory supplies and containers, other than 
such containers as a cabinet for the purpose of this 
paragraph, declared by notice published in the Official 
Gazette to be obtainable in Barbados, imported by or on 
behalf of Barbados Dairy Industries Limited for the use in 
processing, production and sale of milk and milk products, 
on a certificate to that effect, by the Secretary of the 
Company. You mean to say you don't want the Pine Hill 
Dairy, you don't want that? 

Let us go on, Sir. What makes me even more vexed, 
Sir, is that under the CARICOM Scheme it is envisaged 
that in these territories where we have a shortage of 
reasonable materials it is permissible, even where you have 
reasonable materials to have a derogation in the form of 
allowing duty free. What are we doing? What 
thoughtlessness are we indulging in at this time? What are 
we doing? What are we talking about? US$% million. Is 
that money? Is that real money? Are we going to bastardise 
everything that has taken place for the sake of US$58 
million? What are we doing, Sir? This is a very serious 

thing. So then, Sir, we say quite clearly that this 
programme needs rethinking. a 

I want to get it clear, Sir. The Labour Party 
recognises that the reality is that the Honourable Minister 
of Finance has so conducted the business of finance in 
Barbados that we find ourselves in that unfortunate position 
of operating where there is no foreign exchange in the 
banks. We want to get out of that, but we must not ger out 
of that on terms and conditions that the social dislocation 
and unemployment that would come as an inevitable result 
of this is staring us in our face. There is no need for that, 
Sir. I am going to repeat it and I am going to keep 1 

repeating it in here and I am going to go further and I am 
going to educate the public about the injustice and if I am 
accused of fermenting strife, let the accusers start now 
because I am going to continue up and down, because this 
is wickedness. It is not correct and it can't be right. 

Now, Sir, when we come to the wages cut. I wonder 
if the Honourable Member for St. Philip South has been 
able in his researches to find any semblance of an 
agreement by the Barbados Labour Party with the IMF to 
have a wage cut. Let him brag and boast about what we 
did. One thing we did not do was to cut the people's 
wages. Here it is that I have lived to see the Democratic 

llL 

Labour Party, the Government of Barbados, getting up and 
saying that they agree with all and sundry who accuse 
people who are responsible'for collective bargaining, both 
as an employer and an employee of doing their work in . 
such a way as to savage the economy of Barbados. That is 
what he is saying. That is the effect of what the 
Honourable Prime Minister and you are saying. That is the 
effect. 

Now, Sir, the position is very clear. This Democratic 
U 

Labour Party Government is accusing the people who are 
involved in collective bargaining in Barbados, both as 
employers and employees, of conduct detrimental to the 
economy of Barbados in agreeing to wage scales which 
h'ave been repeatedly too high. That is what he says. Now 
that has been a theory but the position is very clear. These 
new found accusations are only now because there is no 
political benefit to be gained. Last year when the Prime 
Minister was in charge of the ship, he was pleased to be 
able to give a regrading. Never mind that was engineered 
by the top and'only the top benefited and he was able to 
brag and boast how much he gave. He was not like me 
when I offered what 1 thought was reasonable. They 
marched on me. I only want to ask one question: Where 
are their feet now? Who has done this major amputation? 
The good Lord has been kind to me. He has allowed me to 
live. and witness the metamorphosis that has taken place. 
He has allowed me to live and to see. In a statement issued 
by the Honourable Member for St. John, he denounced the 
Democratic Labour Party in the 1986 proposals. 
4.10 p.m. 



Sir, I have a book and it is called "Self Images of 
Development". The Right Honourable L. Erskine Sandiford, 
Prime Minister and Minister of Finance and Economic 
Affairs, very kindly sent me one, Sir. You all cannot get 
into this. The Prime Minister deals with an "X,16". Now 
Sir, the significance of this is that it was March 23, 1991 
in an address to the NUPW. March 23rd, Sir, and elections 
had gone. The Prime Minister was bragging and boasting 
on Page 224. Since 1986 there have been three two year 
salaries agreements costing $106.1 million and he detailed 
them. 

~ u w  Additionally, the recent regrading exercise which had 
been promised put another $33 million on the salaries bill 
for the Public Service. He was not quarrelling then. He was 
not saying then that those salary increases would drive us 
to the IMF. He was not saying then that they would be 
contributing to the fiscal deficit, the twin problems of the 
fiscal deficit and balance of payments. His thoughts then 
were that he could ride it out. Another error of judgment! 
That was a wrong thought. 

Sir, there are other areas where one can pick up the 
speeches of the Honourable Prime Minister and see where 
all along when there ought to have been need for action ... 

Mr. SPEAKER: One minute more. 

Mr. H. B. St. JOHN: ... there was no action. I think 
that the facts as I have presented them are abundantly 
clear, Sir. I only want to say this. Let us resolve in here. I 
cannot vote for that Bill to cut the wages, Sir. In our view, 
it is not going to c~ntribute to a solution to the fundamental 
problems. We have got to get our productive sectors going 
and I do not believe in a wage cut in the manner in which 
it was done. I am convinced in my mind that it is totally 
illegal and unconstitutional. 

hlr. SPEAKER: The Honourable hlember for St. 
John. 

Hon. D. J. H. THOMPSON: Thank you, Mr. Speaker. 
The presentation by the Honourable Member for Christ 
church' South affords an interesting lesson to young 
politicians like myself and others and it points to the 
importance of the concept of irony or justice in politics. In 
1981, he was the one who borrowed the phrase, "you never 
had it so good", and by September of that year we were in 
the hands of the IMF. In 198 1, he was a public servant not 
a politician. He is now a politician. A public servant stands *. 
in this House and tells the public and Members of this 
House, which is the guardian I suppose of sovereignty and 
policy, that he negotiated with the IMF. The politicians, if 
I am to judge by the 1983 debate, particularly the 
Honourable Member for Christ Church South, knew 
nothing about it. A public servant with some other public 
servants ncgotiatcd Barbados' entry into the International 
Monetary Fund standby arrangement. 

Mr. 0. S. ARTHUR: On a point of order, Sir. The 
Honourable Member is misleading the House. There were 
no negotiations involving any public servant who is now a 
Member of this House with the IMF. A programme was 
entered into between the Government of Barbados and the 
International Monetary Fund in September 1982. There 
were no negotiations. 

Hon. D. J. H. THOMPSON: I do not know when they 
began. The point is that we were told today by the 
Honourable Member for St. Peter that he negotiated. I did 
not say so. If he is denying that, I will sit down and let 
him deny that he said it. The irony is that today he sits at 
No. 3 and former Members of Cabinet and McGufCics in 
Barbados in 1981 sit now at Nos. 4, 5, 6, 7, and 8. That is 
one of the major ironies of politics. Now people have 
talked about they are men .... 

Mr. SPEAKER: No, no, we are not taking that. 

Hon. D. J. H. THOMPSON: They have talked about 
how they are men and they stood up to the Prime Minister. 
I do not have to express gratitude because I have self 
respect. I can assure you that I would not be in this 
Chamber today defending or explaining these proposals had 
the Prime Minister who has respect obviously for each 
Member of his Cabinet not come to us and indicated the 
basis of his negotiations. That is all that I am saying. So all 
the talk that you hear out there, I can tell you this. I did 
not come in here blindfolded. 

Aside. 

Mr. SPEAKER: Order, please. 

Hon. D. J. H. THOMPSON: I am defending a 
programme. 

Mr. SPEAKER: I have not given the Honourable: 
Member for St. Thomas the right to speak. Continue. 

Aside. 

Mr. SPEAKER: Neither to the Honourable Member 
for St. Michael West have I given any right to speak. 
Continue. 

Hon. D. J. H. THOMPSON: I am fully apprised of 
the contents of the programme. I feel that I can stand like 
a man, as the Honourable Member for Christ Church South 
said that he once stood on another issue but not on the IMF 
issue. I can stand like a man and say I know. 

Now the point is this, Mr. Speaker. That is one of the 
ironies to which the Honourable Member for Christ Church 
South speaks. He is now offloading a lot of the political 

I history of Barbados, things that he must have kept bottled 



up inside of him for many years. I am grateful that he is 
now offloading them because it has done a lot for him in 
the eyesight of young politicians. 
4.20 p.m. 

I make no bones about saying that. He said last night 
a statement was issued by the Democratic Labour Party. I 
issued it as General Secretary, but nobody had any doubt 
in this Chamber which position I have stood on, which I 
said from that back bench in the seat now occupied by the 
Honourable Member for Christ Church East, in relation to 
1986. It has never been in doubt, so you do not have to'get 
excited about the fact that my position has been stated 
before the cameras in the Budget. I think we have all come 
to understand'that in politics we make mistakes from time 
to time. We have to determine, for example, what impact 
Carifesta had in 1981 and on our going to the IMF. 

Aside. 

Hon. D. J. H. THOMPSON: One thing I can say for 
the Member for Christ Church South. He belonged to a 
Government who said they were great managers. They 
were not philosophers, it is true, they may have read about 
philosophy and every now and again the Honourable 
Member for Christ Church South, I return to him, uses the 
word "philosophy" but he has a difficulty in understanding 
questions of degree and questions of philosophy per se. 
The Honourable Member for Christ Church South had 
some kind of socio-cultural philosophy and as a result of 
Carifcsta some changes were wrought in this country that 
have redounded to the benefit of Barbadians. Do not make 
any bones about that. 

It is the only major socio-cultural exercise the Labour 
Party undertook. They put the National Health Service in 
the hands of the Honourable Member for the City and ten 
years later it was unimplemented, the only major social 
service programme. They came to Government on the 
National Health Service and ten years later they walked 
away from Government without implementing the major 
plank of their 1976 proposals. Whatever you may say about 
the Democratic Labour Party, we have sought in relation to 
social policy and in relation to social security to give 
paramountcy. I am the Minister of the Community 
Development with responsibility for welfare, child care and 
other issues of that sort, and I can assure you that we will 
seek to ensure that in relation to these measures the safety 
net, as it has existed, will continue to be in place and I 
hope that the worst cases of dislocation will be able to find 
adequate counselling, advice and assistance from those 
social services. 

But let us be frank now. The Honourable Member for 
St. Peter ended his speech by saying that countries go 
through crises and out of crises new eras emerge. We have 
been on one trajectory from 1961 - that is what I 
understand him to be saying - the year in which I was 

born, the nationalist Government, Err01 Barrow's first 
Government, followed by the managers, the so called Great 
Combination. Those Governments have had difficulty: in 
1973, the fuel crisis, economic problems beset this country 
of a magnitude never anticipated, never witnessed before 
and certain stabilisation efforts had to be made, as a result 
of which the social dislocation was heavy and the 
Government came to an end. In 1981 the same problems 
emerged under the great managers. 

Aside. 

Hon. D. J. H. THOMPSON: It is nothing big, except 
that you all did not know what had happened. That is the 
big thing, that big men and women did not even know ..... 

Aside. 

Hon. D. J. H. THOMPSON: The debates do not lie, 
Mr. Speaker. I have respect for what I read in here and 
unless the Reporters, the Editors and everybody else are 
telling lies, nearly every one of them to the man said that 
the IMF was a great institution. The Honourable Member 
for Christ Church South was Deputy Prime Minister. He 
delivered a speech in which he asked the Democratic 
Labour Party for alternatives. That was the second 
paragraph in his speech. You cannot attack me now for 
asking for the alternatives. What are the alternatives? 

Aside. 

Hon. D. J. H. THOMPSON: I do not know that the 
two of them agreed on the alternatives, because this is the 
reason why I say this and this is where the question of 
philosophy comes in. The Honourable Member for St. Peter 
is calling for a new path of development and I do not think 
people have necessarily understood what he is calling for. 
Whereas the Honourable Member for Christ Church South, 
in talking about putting money in promotion, is essentially 
acknowledging, maybe unwittingly so, that the present 
economic arrangements in Barbados are satisfactory, that 
for example once the manufacturers are given 
promotion ....... 

Aside. 

Hon. D. J. H. THOMPSON: ....... I am just saying 
that is what I am assuming. I am not sure they are on the 
same wavelength. 

Aside. 

Hon. D. J. H. THOMPSON: I prefer to look at what 
the Honourable Member for St. Peter is saying, because I 
think that that may be the relevant consideration in relation 
to young Barbadians who are going to be faced with this 
new development path, so called, whatever we wish to call 
it, and not just a question of promoting what exists already. 



This exercise has to produce some fundamental changes. 
You have to ask the question whether Government itself, 
including the Public Service, its professionals and so on, is 
going to be able within their resources to manage that kind 
of change. The Government is looking to other funding 
agencies to bring substantial resources into this country to 
redefine the economic relationship, but can we really 
manage that kind of change in Barbados, with glorified 
shopkeepers out there every day grabbing the headlines and 
calling themselves the business sector in this country? Are 
they able to carry out the kind of economic change that is 
necessary? 

Asides. 

Hon. D. J. H. THOMPSON: I do not mind, I will say 
exactly how I feel about them. 

Mr. SPEAKER: Can I hear the Honourable Member 
for St. John? Continue. 

Hon. D. J .  H. THOMPSON: The Government has its 
agenda and I am saying to you that that agenda cannot be 
carried out by the Government alone, and we have been 
saying this consistently and it does not seem as if all these 

... people who are walking around Barbados holding meetings, 
discussing all kinds of strategies, either have the slightest 
idea on how to implement them, or have in fact addressed 
their minds to whether those strategies are not just warmed 
over soup, or whether they are clearly changing or going to 
change the economic landscape in Barbados. 

We have shown no disrespect for the institutions that 
are within our control, contrary to the foolishness that was 
spouted on a political platform recently about how we 
disrespected Parliament. Could you imagine a Member of 
Parliament, an Opposition Member, accusing this 
Government of disrespecting Parliament? She also said 
whom she blames for that, but you, Mr. Speaker, and I will 
not deal with that subject now. Then two weeks later this 
brilliant person also got up in the centre of Bridgetown and 
said: "When we were in power, we did not have to consult, 
we were governing! We governed, we did not have to talk 
to anybody, IMF, we just implemented it." This was 
without reference to Parliament or any of the institutions 
over which we had control. She professes to be the 
guardian of Parliament, all the international institutions and 
all the great philosophy about Parliament and its role, but 
when pushed to the corner she said "we were governing, 

- we did not have to tell anybody." These are the ironies that 
arise in this particular debate and which will make 
interesting reading for future generations, and particularly 
young politicians. 

Okay, we were on this trajectory from 1961. He said 
we had the 1973 oil crisis. There has bcen a lot of 
singlernindcdness in economic planning in Barbados too - 
the Honourable Member for St. Peter has conceded that 

point - such as the pursuit of industrialisation in the early 
years of the nationalist Government. Singlemindedly 
agriculture was a step-child or a cast-off. The managers 
came along and they said it was time for tourism and to 
develop the services. 
4.30 p.m. 

% 

Those were pursued single-mindedly. The Honourable 
Member for Christ Church South indicated that he tried 
with manufacturing. I do not know if all the evidence is 
there to prove that particular assertion but that is what he 
has said. But there was emphasis on tourism and services 
and now we are in the 1990s and everybody is saying let 
us go back to agriculture. Once you have the concept, the 
dialectic thesis, antithesis and synthesis you get back to the 
same cycle. It is true that in the particular crisis we have a 
new opportunity to rub the slate, perhaps. Economists like 
C.Y. Thomas say you cannot really rub the slate when it 
comes to development. But this Government now has an 
opportunity. We are going to make that opportunity real to 
carry out those reforms that are necessary in relation to the 
Barbadian economy. That is what I understand is the major 
issue. 

In 1978 when I was coming to debates in this 
Chamber as a child the talk was when you were borrowing 
money, the issue was whether you were borrowing it for 
balance of payments support and if you were, the 
Opposition was abusing the Government. By 1981 
Governments were acknowledging openly that they were 
borrowing on the international capital markets for balance 
of payments support. That was no longer an issue by then. 
Times had changed, people's ideas had changed. But when 
that event occurred, when the issue of borrowing for 
balance of payments support no longer became an issue in 
this counuy, what it meant was that we were 
acknowledging that development would take place in 
Barbados only if other people were going to lend us their 
savings to carry out that development. No longer was t h ~  
issue of why you were borrowing this money arising. 
People were just walking around saying the national debt 
was too high. Could you pay it back or not? But the issue 
of what was the relevance of that borrowing - was it 
purely for balance of payments for snppon? Was it to 
supply the consumption needs of the public? Did it have 
some other productive use? Those issues were abandoned 
by 1980 in this counuy and that is one of the problems that 
we face now. 

We are back into an international recession in 1991. 
Productive sectors are down relative to other periods. 
Consumption is up. Wages are alleged to be high relative 
to the productive capacity of the economy. Apparently 
there is some dispute about that. Credit has been relatively 
easy and Government expenditure is high. This is a recipe 
for difficulty. But it is not something that you can turn 
around overnight. 



The Honourable Member for St. Peter also said 
something in 1988 at a University of the West Indies social 
gathering about the effectiveness of the Budget as a tool in 
addressing economic policy, as an instrument, and as a 
critique of somebody else's paper on that particular subject. 
He knows where the limitations are and that is why his 
strictures against this Government, apart from the hyperbole 
and the superlatives here and there, were not as severe as 
people expected him to be because he knows that the 
position in which this Government finds itself in today is 
not, contrary to what the Honourable Member for Christ 
Church South said it was, a result purely of Government's 
policies. It is a result of the philosophy of development that 
the whole country seems to have adopted that we can 
continue to'borrow other people's savings and spend and 
that can continue and continue. Well, a halt has been put to 
it and as a result of that halt being put we have to make 
some fundamental changes. I represent a rural 
constituency ... 

Aside. 

Hon. D. J. H. THOMPSON: ... rural Barbados, like the 
Honourable Member for St. Joseph who is new to rural 
Barbados, I represent rural Barbados. These resources that 
the IDB is going to make available, I hope that it is going 
to. mean a real adjustment for the kind of support and 
expenditure over time by Governments that have taken 
place in relation to the infrastructure, social services and 
other amenities from the urban area to the rural area. 

You cannot just change the development of 
agriculture by putting it in the hands of the same people 
who have been running the sugar industry for the past 20 
years. There are some things that need to be done in 
relation to rural people in this country, in relation to their 
access to credit and their access to the resources that are 
around them. I have said this already where people are 
living in a tenantry in St. Joseph and all of the land around 
them belongs to somebody else and they have no prospect 
whatsoever in this country of owning it. When they get out 
of their front door every morning in Pool Tenantry, St. 
John and look around they see thousands of acres of land 
but they have no prospect whatsoever of owning it. How 
could you expect to want them to remain in Pool Tenantry 
in St. John? The first opportunity they have, they come into 
Bridgetown and then they have to draw on the resources of 
Government in relation to housing and all of the other 
amenities which are available in the urban areas. We have 
to put some money into the rural sector and change the 
relationship of those people to the economic resources. This 
particular exercise is going to provide us, I think, with that 
new opportunity to change the economic direction of 
Barbados. 

Aside. 

Hon. D. J. H. THOMPSON: Have you walked that 
ground? You were the Minister of Agriculture. For five I 

years the Honourable Member for St. Joseph was Minister 
of Agriculture and yet St. John remained almost like an 
island. It depended on people who had St. John stock, like 
the Honourable Member for St. Michael South East and 
Christ Church South, people who had a commitment to 
agriculture. You did not do anything that would have had 
any impact whatsoever on the agricultural sector in St.'John 
and you tell me it was old ground? Well, it was talk then 
but this is the time now'for action. I think more people are 
cognisant that this is the time for action in Barbados. The 
critical nature of those agricultural reforms must therefore b 

not be missed. 

It is all right for people to leave here and go out on 
the political platform on a Sunday night and tell people all 
kinds of things about the Democratic Labour Party. All of 
that is icing. I hope that the same remarks that were made 
in here by Honourable Members in relation to the future 
will be made on those political platforms too and not just 
all of the strictures,and all of the other criticisms, negatives 
and abuse - I do not mean abuse in the sense of bad words 
- and other forms of negative pursuits which have been 
emanating from political platforms recently. All of that is 
unnecessary now. We know what situation we are in. The 
Democmtic Labour Party has brought the scenario to the 
public as promised and now we take the cue from the 
Honourable Member for St. Peter. You take your cue from 
there. I know it will be difficult for you. 

Before the Honourable Membzr for Christ Church 
South spoke I thought this would have been the worst 
speech I had ever heard in the House because I thought 
that he would have spent time, as he does consistently, 
reminding us about 1986, but he went on a new path. In 
addition to that, Mr. Speaker, I also realise that with the 
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Honourable Member for the City in the House of 
Assembly, it is difficult to deliver speeches much worse 
than hers. I have not been here for the past two. I was out 
of the island but I want her to take her cue on these times 
bf economic issues from people who know, people who are 
knowledgeable and develop some kind of philosophy 
instead of the kind of thing that is going on out on the 
political platforms in this country. 

Try and build - I do not want to use the word 
"consensus" - because there is a lot of talk. The bottom 
line, as the Honourable Member for St. Peter said, is 
confidence. But confidence is not built on deceit. It is built 
on truth and in 1982 nobody knew what was happening. 
The public was deceived but today in this country the 
public is being told up front this is the unvarnished truth. 
Now, if that does not build confidence, if that cannot 
change people's perception of Government well, then, 
nothing will. Confidence is built on fairness, on not taking 
unfair advantage, et cetera. That is what the Democratic 
Labour Party seeks in this particular exercise. What is the 



issue before us? The issue before us is that this 
opportunity, Mr. Speaker, is going to provide vistas and 
horizons for Barbadians. 
4.40 p.m. 

I believe that if in the Ministry of Finance they 
develop a creative partnership with some of the other 
Ministries and agencies in this country, for example, the 
Barbados Youth Service - we have talked about the 
Captains of Industry and we are going to be taking a 
hundred young men and women into the Barbados Youth 
Service, people who will form the nucleus of a new 

-. Barbados who will be the captains of industry and are not 
going to form a positive impression of this country if they 
are constantly faced with a barrage, not only of negative 
criticism but of criticism that does not at the same time 
point them in new directions - we have a great opportunity 
with that nucleus of young people whom I have only given 
as an example as there are many other agencies in this 
country, community-oriented agencies that are funded by 
external agencies and community groups that are 
developing what can start to concentrate on self-sufficiency 
programmes and can start to concentrate on new initiatives 
for young people and people living in communities 
throughout Barbados.This is a new opportunity, so out of 

*-. 
this adversity and this difficulty or hiccup - you may wish 
to call it - in our economic progress we have new 
opportunities because there is no other way that we can 
move from this point to a new point. I think it is a question 
of survival that all of us have to internalise as citizens of 
this country. There will be those who will try to stop us ... 

Mr. SPEAKER: You have one minute more. 

Hon. D. J. H. THOMPSON: ... but, Mr. Spcakcr, we 
have, even in the face of that criticism, to move ahead. 

It is alright to shout about Shcrbourne. In his closing 
remarks the Honourable Member for St. Peter talked about 
conventions in Barbados and attracting international 
business. The first phase of Sherbourne was the Convention 
Centre which is almost complete. 

Aside. 

Hon. D. J. H. THOMPSON: You don't know what is 
happening, as usual. The convention facilities. We were 
under so much criticism, a barrage of criticism, that it is 
going to m'akc it difficult in the future to market 

,*.. 
Sherbournc in the way that i t  should be marketed, the kind 
of criticisms and foo!ishncss hat  we havc had to face. All 
of it is inter-rclatcd and forms part of our dcvclop~ncnt 
strategy. 

With those fcw uords, Sir, I only wanted to impress 
upon Barbadians that this should not be vicwcd as a period 
of adversity or a pcriod only of negativity. Regardless of 
what Honourable Mcmbcrs out thcrc havc to say, they 

know in their hearts it is going to be difficult when you 
step out on the street, not just for you, for me, but for 
everybody. The only way that we will move out of that 
adversity, Mr. Speaker, is if we have some kind of 
creativity or if we develop new opportunities for the future. 

With those few words, Sir, I support the particular 
Bill that stands before us. Thank you. 

Miss B. A. MILLER: Mr. Speaker, Sir, the 
Honourable Member for St. John has added nothing to the 
debate but I gather that is his function. He is not really 
here to support it. He has been very careful in his choice 
of language. I don't have a lot of time but I have a lot that . 
I wish to say. 

Mr. Speaker, the f i s t  point that I want to make is that 
I really genuinely do feel that it is a matter of regret that 
the whole of this budget debate, because that is what it is, 
is not being televised for the education of Barbadians. 

I see in the United States of America the nomination 
of a Supreme Court Judge - hearings all day long for two 
weeks. They think that is important enough. In Barbados 
we would think nothing of cricket for four or five 
continuous days on the television and on the radio. 

Certain remarks made by the Honourable Member for 
the City were ordered by Mr. SPEAKER to be expunged 
from the record. 

Miss B. A. MILLER: Mr. Speaker, Sir, this is no 
mini-budget, this is the most maxi-budget Barbados has 
ever had. The Government Information Service has been 
feeding us with a lot of propaganda from the IMF about 
Ghana and Mexico. What about Barbados? I don't listen to 
all of that trivia. The Minister of Finance is also the 
Minister of Information, he only has to give the 
instructions. 

Hon. B. M. TAITT: On a point of order, Sir. I object 
to the Honourable Member, when I gave the House facts, 
calling it trivia, Sir. 

Miss B. A. MILLER: Mr. Speaker, Sir, part of our 
problem is that the media in the Caribbean has not seen fit 
over all of these years to keep us abreast in the detailed 
way that they might have done to help us to monitor what 
happened in Jamaica, what happened in Guyana, what 
happened in Trinidad and Tobago and that is why today a 
lot of Barbadians have no concept of what the Budgetary 
Proposals of this maxi-budget has for them. 

I was so interested to hear the Member for St. John 
saying that confidence is built on truth! Truth, Sir! Mr. 
Speaker, Sir, deception and danger, Sir, are the two words 
that I would like to use to characterise the performance of 
the Government over the past year. I am not going back to 



1961, or 1971 or 1981. The Member for St. John is 
suffering from arrested development, he stopped at 198 1. 
We are in 1991. I am dealing with the present. 

The Prime Minister and the Minister of Finance has 
tried to blame everything on everybody. I believe there was 
even a suggestion of some comparison with a hurricane. 
That means now we are to blame God? Hurricanes are acts 
of God, acts of nature. Devaluation is not, that is an act of 
mankind. He has blamed everybody except himself for 
where we are at today. 

Mr. Speaker, like so many of the speeches emanating 
from that side of the House, by the Prime Minister's very 
actions he is confessing that he has a lack of control over 
the economy of Barbados because he says that everything 
and everybody has superseded him and it is their fault that 
the economy is in a disastrous condition.because they have 
made it so, not he, he is not in control. He is a mere 
bystander and observer. 

But most important, Mr. Speaker, this is where the 
deception begins, that the Honourable Prime Minister and 
Minister of Finance and Economic Affairs, the only one, 
starts off by deceiving himself and then by extension he is 
deceiving us all, including this Honourable Chamber. Since 
October last year, Mr. Speaker, the Prime Minister had to 
know, and I am using his own language now of his 
Budgetary Proposals ... 
4.50 p.m. 

Mr. SPEAKER: I just wanted to hear what the 
Honourable Member was saying. A reference to a Member 
in this House, as I understand it, contravenes the Orders of 
this House. No Member should be accused of deception. 

Miss B. A. MILLER: I just said it. I said that the 
Honourable Prime Minister and Minister of Finance starts 
off by deceiving himself. 

Mr. SPEAKER: Deception - that is what I heard. I 
can only say what I heard. I carefully listened to you. 

Miss B. A. MILLER: I have it before me. The 
Honourable Minister of Finance and Economic Affairs - I 
am not reading, I have my notes before me and I am not 
speaking different from what is in my notes - has started 
off by deceiving himself and by extension is deceiving all 
of us. 

Hon. B. M. TAITT: On a point of order, Sir. You 
cannot teach her what to say. The Honourable Member 
cannot say that any other Honourable Member is deceiving 
the rest of the House. If the Honourable Member wishes to 
say that somebody is deceiving himself or if she wishes to 
say that she is deceiving herself, she can say that. But she 
cannot say that he is dcceiving the rest of us. That is 
contrary to the rules. 

Miss B. A. MILLER: Mr. Speaker, Sir, since October 
last year the Prime Minister had to know that the collapse 
of the Barbados economy was imminent. Their rush to hold 
a general election was a deliberate act of political 
partisanship intended to put political party interests 
paramount above the national interest of Barbados. The 
month of January 1991 was the time to start serious 
corrective measures so that we would not be where we are 
today. But the Prime Minister took a deliberate decision to 
have a general election instead and whatever would be 
done after would be done after. By April 1991 when the 
Prime Minister and Minister of Finance was delivering his 
Budget and I quote: 

"Despite the dip in 1990, Barbados has emerged from 
the decade of the 1980's with an economy capable of 
generating the levels of output and employment needed to 
be maintained and improve our standard of living. We have 
been able to build a well-balanced economy based on 
tourism, manufacturing, agriculture, construction, and the 
financial business sectors." 

It goes on and on about the challenges of the years 
ahead. Even when the Prime Minister of Barbados knew at 
the beginning of April when delivering his Budget, he had 
to know that the IMF was seeking mectings with him to 
discuss the fact that the Barbados economy was in a 
serious state of dctcrioration. He had to know that and he 
had to know that thcse Budgetary Proposals ... 

Rt. Hon. L. E. SANDIFORD: On a point of order, 
Sir. 

Mr. SPEAKER: The Honourable Prime Minister has 
risen on a point of order. 

Rt. Hon. L. E. SANDIFORD: The Honourable 
Member for the City is imputing improper motives to me 
and furthermore, Sir, she is arrogating unto herself the right 
to say what I must have known and that the IMF was 
seeking meetings with me at that time. I am saying that 
both the imputation of improper motives to my way of 
thinking as well as the statement that meetings were being 
sought with me by the IMF officials at that particular time 
are untrue. On both counts I would ask that you rule, Sir, 
that the statements are out of order and should be struck 
from the record. 

Mr. SPEAKER: As I cautioned the Honourablc 
Member, she was very close to what you have just phrascd. 
That is imputing improper motives and that is one of thc 
Standing Orders of this House. I prefcr the Honourablc 
Member to withdraw those statements or rc-phrase your 
statements in such a way that they would not infringc that 
Order. 

Miss B. A. MILLER: I am trying to say, Mr. Speaker, 
that at the time when the Prime Minister delivered his 



Budget in April of this year, it had to be within his 
knowledge that what he was proposing in this Budget could 
not even gct off the ground nor ever see the light of day. 

Aside. 

hliss B. A, hlILLER: Air. Spcakcr inv~tcd me to use 
different language and I did. Such was the magnitude of 
deception. I rerncmber the Honourable hlember for St. 
Peter asked the question auring that Budget debate in April 
of the hlinister of Finance: How are you going to finance 
the deficit? He has never answered the question, Mr. 
Speaker. Of course, we are getting the answer now with 
these maxi-Budgetary Proposals. In July of this year, by the 
Prime Minister's own admission, the IMF was setting 
deadlines and outlining its conditionality for Barbados, Mr. 
Speaker, Sir, IMF conditionalities generally fall into six 
broad categories: 

(1) Reduction of public expenditure, 
(2) Promotion of domestic savings, 
(3) Reduction of the state's economic role, 
(4) Liberalisation or frecing up of the economy, 

devaluation, the abolition of exchange control 
through the renloval of import, price, and 
distribution co~iuols, 

(5) Export promollon, 
(6) Promotion of private foreign investment. 

The Prime Minister, to our certain knowledge, missed 
both the end of July and the end of August deadline and 
thereby passed up the opportunity for less harsh 
conditionality by insisting on what he calls "consultations 
with the social partners". Here we come to further 
deception. Certainly, the consultation with the Barbados 
Labour Party Opposition amounted to a short talk. The 
Prime Minister read from a prepared printed document. 
Some official from the Government Information Service 
was in attendance. Not even the lowest level person from 
the Ministry of Finance was there and that was viewed as 
a consultation. Goodness knows what happened in 
consultation with others of the social partners. Then, Sir, I 
come -to the negotiations with the trade unions. The 
deception deepens as the trade unions have discovered to 
their cost in the form of direct and indirect taxes. The 
infamous negotiations with the trade unions were, in my 
view, another abuse of the rule of law in Barbados. I am 
deeply concerned about this, Mr. Speaker, Sir, and so are 
other right-thinking Barbadians. This is another abuse of 
the rule of law in Barbados and this is when the word 
"dungcr" ceases to be written in black and starts to be 
u,ritlcn i n  red for Barbadians to see the writing on the wall. 
Whcn deception joins forces with dangcr t l i ~ ~ t  is part of 
what the Honourable hlcrnbcr for St. Peter rclcrrcd to as 
the warfare that has been declared in Barbados. Could it be 
true that the Prime hlinistcr can be taking advice from his 
main adviscr u,ho is a Dr. Sandiford to the effcct that 
psychological warS:irc is the way to go? 

But in the midst of all of these consensus of the 
social partners in the case of the trade unions, the Prime 
Minister goes behind the back of the collective bargaining 
process to individual members and says to them: "You 
ignore your trade union. You ignore your political party. 
You ignore your church. You ignore your credit union or 
whoever and you make a private deal kith me to cut your 
own salary." Only in Barbados can that happen, Mr. 
Speaker. 
5.00 p.m. 

Then they were issued with one of these. I want to 
make this a document of the House, The heading says 
"Option Form". It turned out it was not any option, Mr. 
Speaker, it was a ballot paper in an election where nobody 
knew who the Returning Officer was, and still we do not 
know, nobody knows who the counting agents were. The 
count was done in secret. Bajans are accustomed to 
elections and they know that they are not conducted like 
that. That is what happens in countries where elections are 
rigged and that is why a lot of Barbadians today are 
concerned about the abuse of the rule of law and what next 
will happen. I am willing to make that a document of the 
House. That must go down in history, only in Barbados. 

Mr. Speaker, that action has had the effect of 
castrating the Trade Unions in Barbados, of vitiating their 
viability as organisations which are dedicated to unity and 
orderly development. It is a recipe for anarchy, where 
individuals will feel that if you can come to me and deal 
with me alone I can do what I like, I can make my own 
decision. When these individuals begin to turn on the DLP 
Government and the Prime Minister, he will not then have 
it in his power to turn back to the mother organisation and 
say "help me" or "save me", because he would have 
castrated them and their voices would be dead. We are all 
waiting, not only on this side, Mr. Speaker, in the whole of 
Barbados to see how every trade unionist is going to vote 
on this. 

We know that the parliamentary party of the DLP was 
told by the Prime Minister last Monday night that he is not 
accepting any abstentions, the only absentee he is going to 
countenance is Philip Greaves and they must all vote yes. 
We know that, but we are waiting to see. Men have to 
stand up and be counted now, in here. 

But then, Mr. Speaker, of course, as the workers have 
found out to their cost, they were deceived. They thought 
they were signing this option form, which as I said turned 
out to be a ballot paper. They thought that by signing that 
form and agreeing to cut their salaries it would eliminate 
the possibility of devaluation. Then the Prime Minister had 
the boldness to tell them, after the secret count, that he 
could not guarantee any such thing. The same kind of 
deception, where it was written into this yesterday that he 
was not ruling out devaluation, but that part was not read 
until the Honourable Member for St. Peter got up and read 



it out ta Barbadians so that they could know the whole 
truth, and the Honourable Member for St. John .... 

Certain remarks made by Miss B .  A. MILLER were 
ordered by Mr.  SPEAKER to be expunged from the record 
at this stage. 

Miss B. A. MILLER: Confidence is built on truth, he 
said, confidence is built on fairness. It cannot lie in his 
mouth, any more than it can lie in the Prime Minister's 
mouth at the end of his statement yesterday to say that 
unity is strength, divided we fall. 

Aside. 

Miss B. A. MILLER: He said that. It is here. This is 
not one of the parts he did not read out loud. He said this 
yesterday at the end of what should have been a peroration, 
"Divided we fall, united we stand and yet by his own 
actions the Prime Minister ..... 

Mr. SPEAKER: Are you saying the Prime Minister is 
lying? That is the key point. 

Miss B. A. MILLER: No, I am saying that he says 
one thing and does another, that his actions do not conform 
wilh his words. He has sought the old colonial political 
trick of dividing and ruling the trades unions, and we will 
know by their vote in here - there will not be any secret 
ballot counted by secret agenls - because they will call 
your name in here and we will know how you are going to 
vote today, or whcncver the vote comes on this matter. 

Mr. Speaker, Sir, when the old colonial masters used 
that kind of tactic with the people of this country, they rose 
up and the Barbados Labour Party was born and so was the 
Trada Union Movement. We are going to see if the trade 
union bosses in here are going to betray that. 

Mr. SPEAKER: There are Honourable Members in 
this Chamber. 

Miss B. A. MILLER: These are Honourable 
Members, they are very honourable. 

Mr. SPEAKER: Honourable Members are in this 
Chamber as representatives of constituencies. 

Miss B. A. MILLER: Truly, Sir. They know who they 
are. Now, Mr. Speaker, the most elaborate deception of all, 
and h e  most dangerous one tuo, is the belief generated out 
there on the streets, in the homes and at the shop corners 
in Barbados that an IMF package such as the one we are 
debating today by itself, or a devaluation by itself, or either 
a bit of both by themselves, can be a cure for what is the 
economic disaster in Barbados today. There is no truth in 
that. If that was true, Jamaica would have been cured 14 
years ago. Nobody in here can remember how many 

devaluations Jamaica( has now had. If that was true, 
Trinidad would have been cured already, Guyana would 
have been cured already, so by themselves these IMF 
packages andfor devaluation are no cure. The real cure lies 
in the fact that we are going to have to work and earn our 
way out of this, and nowhere in the Minister's speech 
yesterday did he use the word "productivity". There was no 
call to arms, you did not hear "Barbadians, get out there, 
you must work," no sense of urgency was generated.1f the 
Prime Minister and the Minister of Finance's 
understanding, comprehension, of what the real problem is 
in Barbados is so fundamentally and monumentally flawed, 
he is never going to get it right, it is never going to come 
right. 

I go on, Sir. Just let me use one example. The 
Honourable Member for Christ Church South made 
reference to tourism. The Prime Minister in his proposal 
yesterday tells us that he is going to make available some 
$60 million - I forget how he put it, he never used the 
words "productive sectors", he does not use those words 
much, and certainly never the word "productivity", you will 
see the word "productive" but you will not see the word 
"productivity" - for what would be the productive sectors. 
We do not know how much of that tourism is going to get, 
but he goes on labouring this connection between the Gulf 
crisis and the shortfall in tourism. Do not let me misquote 
him, he said: "Earnings in the tourism sector declined by 
almost 11 percent, thefeby vitiating expectations of 
recovery in the tourism sector from the Gulf crisis induced . 
slump." 

The truth is, Mr. Speaker, as the Prime Minister is 
saying by implication, that tourism had been in decline 
long before the Gulf crisis, and since the Gulf crisis other 
tourist destinations in the Caribbean, who we think are not 
even as well endowed as we are, who do not have the 
elaborate, sophisticated plant that we have and all of the 
other things that we have, and who are withstanding now 
not only the Gulf crisis but humcanes, are doing better 
than we are doing. 

Mr. Speaker, the Prime Minister said that this 
supplementary budget, as he calls it, is to address the 
deep-seated problems. That is his word. When we examine 
it carefully, it turns out that that is not the case. It is very 
clear that the proposals in this document are meant to be 
very short term. They are addressing what the Prime 
Minister needs to outline in a letter of intent to sati. L'y the 
International Monetary Fund in the very short term, within 
the next few days, but what of the medium term and the 
long term? Not a single word about divestment, not a 
single word about debt management. 
5.10 p.m. 

As I have said before, most crucially, not a single 
word about productivity. What are the hidden cuts, Sir? 
Millions, I forgot how many, maybe S22 million, are to go 



to the statutory corporations for them now to have the joy 
of implementing their cuts. The Prime Minister will not 
have it added to his burden for one to say that he cut bus 
fares, or he did this or he did that. Other people will do 
that. 

There are people out there on the streets in Barbados 
who believe that this is it and somehow we are going to be 
cured. But this is not it. We are left now to see what is 
going to happen. We are left now to see what is going to 
happen in the statutory corporations. Is the Transport Board 
now going to increase bus fares in an attempt to manage its 
own deficit? The first thing the Transport Board needs to 
do, like the Barbados National Bank, is to get a chairman. 

Mr. Speaker, is the Prime Minister aware that the 
Barbados National Bank, which falls under his portfolio, 
that its board's term of office came to an end on August 6 
this year, nearly six weeks ago and that he has not put a 
new board in place at a time like this? 

Aside. 

Miss B. A. MILLER: He cannot find anybody in the 
whole of Barbados? Who is the new board at the Barbados 
National Bank? Tell us who the new board is and whcn it 
was appointcd. I checked this in the Oflicial Gazelle. Its 
term of office expircd on August 6. I want to know what 
is the lcgal status of all the activities in the National Bank 
between August 6 and today and until whenever any board 
is appointcd. There is a question I would like to ask, Sir. 
Is this an indication that the Government is going to divest 
itself of the Barbados National Bank? Is that what we are 
looking to? Thcsc arc questions. I can only hope that I will 
get answers. But a critical institution at a critical time like 
this is virtually rendered inoperative from a lcgal 
standpoint. 

Mr. Speaker, I have to say this before I sit down. Let 
me make this point now. The women in Barbados have 
very serious concerns about the state of this economy. They 
want to know, in plain language, what are the implications 
of thexe Supplementary Budgetary Proposals for them on 
a day to day basis. They are entitled to know. You know 
why they are entitled to know? Because on a day to day 
basis the economy of Barbados is administered by the 
women of Barbados. 

They need to know if thcy are going to lose their 
jobs. Remember that over 50 per cent of Barbadian 
houscholds are headed by women. They want to know what 
is going to happen whcn they go to the supermarket in 
vicw of the increase in consumption and other taxes. Mr. 
Speaker, for generations, as I say, at the level of the 
family, women have been the day to day economists. The) 
are the ones who are making the daily decision about whill 
will go into the lamily pot. They want to know now if they 
have to make decisions about what is not to go into the 

family pot. They are the ones who make the decisions 
about which child will get a new pair of shoes. They want 
to know now if this Budget will mean that no child will get 
new shoes. Management skills, Mr. Speaker, are very much 
a natural part of women's armoury in this whole battle for 
survival. The Prime Minister has used that word as well as 
the Honourable Member for St. John . who is still hiding 
outside. 

Mr. SPEAKER: You had better say he is not in his 
seat. 

Miss B. A. MILLER: Mr. Speaker, another naturally 
occurring skill among women is that of prioritising. . 
Women know how to order their priorities. They decide 
their priorities on a daily basis. Again, and for generations 
they have been making correct decisions. There is not one 
of us in here who is not in a position to make testimony to 
that. They have managed their budgets and managed them 
well. They have managed to feed, educate and clothe their 
families sometimes at great sacrifice. Why is it felt that 
women who manage so well at the micro level arc not in 
a position to manage as well or better at the macro level? 
Because at the end of the day and sometimes even at the 
beginning of the day it is women who are going to have to 
implement and administer this bad medicine that the Prime 
Minister has doled out. He is like the doctor. He only 
prescribes it. 

Mr. SPEAKER: One minute more. 

h i s s  B. A. MILLER: Mr. Speaker, when this dcbate 
is finished at the end of the week, Friday, Saturday or 
whatever, and the pain has set in, it is my belief that the 
Government plans to go into a long recess, something in 
the order of, perhaps, two months. If I am wrong tell me 
so because many of the Ministers have to go travelling, a 
whole posse I hear of more than 20 people. That is why I 
had to ask a parliamentary question. A whole posse is 
going to Zimbabwe. Another posse is going to the UN. The 
Honourable Membcr for St. John is in trouble because he 
could not go to India because of this dcbate. 

Cerrain renmrks made by Miss B.  A. MILLER wcrc 
ordered by Mr.  SPEAKER to  be cxpringcd frotn lize record. 

Miss B. A. MILLER: The point is, Mr. Speaker, that 
at the ovcr-taxpayers expense these people are going 
globetrotting. The question I am asking is this. Who is 
going to be back home in Barbados minding the shop? 

Mr. SPEAKER: You will have to say that in a half of 
a minute. 

Miss B. A. MILLER: While the people suffer, and the 
Prime Minister has said the people are going to suffer, and 
the Cabinet is globetrotting, who is going to be minding the 



shop? Mr. Speaker, let me say this before I sit down. 
Somebody has to be home minding the shop and 
monitoring what is going on. You want to know why? I do 
not want to hear at the end of the year, and it is here in the 
Prime Minister's speech as well for those who want to look 
carefully at it, for Barbados to be judged for passing or not 
passing the first IMF test. I do not want to hear that 
Barbados failed it because they dropped it and went 
running. 

Thank you, Sir. 

Mr. D. W. BOWEN: Mr. Speaker, I rise to make my 
contribution to the instant Bill, the Public Service 
Reduction of Emoluments Bill, 1991. Mr. Speaker, as far 
back as 1948 an organisation to which we belong, the 
International Labour Organisation, adopted two 
Conventions, Convention No. 87 which speaks to the right 
of workers to organise themselves into trade unions and a 
subsequent Convention, Convention No. 98 which speaks 
of the right to bargain collectively. Over time these two 
Conventions have gone hand in hand. The Government of 
the day subsequently ratified those Conventions. By 
ratifying the Conventions what the Government is saying 
is that it solemnly pledges to abide by the provisions of the 
Conventions. 

I say that, Mr. Speaker, to say that from a 
philosophical point of view, from the point of view of a 
trade unionist, I find it impossible to support a wage cut. 
The industrial relations system in Barbados has been 
characterised by what is called volunteerism, that is, it is 
not institutionalised legally and, therefore, all the collective 
bargaining is carried out on a voluntary basis, on a 
gentleman's agreement. Any wage cut would have the 
effect of undermining the very fabric of the trade union, 
the whole question of collective bargaining which has been 
the bed rock of trade unionism and, indeed, of industrial 
relations in Barbados. 

I would like before I proceed and while I dwell on 
the problem of the wage cuts to put a number of matters in 
perspective and to refer to some of the points made by the 
Minister of Finance in his presentation. I would like to deal 
first with the whole question of the unions over time and 
thcse are charges that have been made willy-nilly over time 
by Go~crnmcnts, by the private sector and persons in 
gcncral whcn i t  suits the cause. The question that the trade 
unions and, indccd, the National Union of Public Workcrs 
as the largest public sector union, should take blame for the 
high salarics of public workers. 
5.20 p.m. 

I would like to remind this Honourable House that 
since 1976 there were seven wage negotiations, every two 
years, and on four of those seven occasions the wages were 
lcgislatcd. I would not go into whether it was more often 
than not it was legislated by the other side, I think that that 

is beside the point. h e  point I am making is that they 
were legislated and therefore the Trade Union movement 
cannot be held responsible because the negotiations were 
not carried to their conclusion. That is the first point that 
I would like to make. 

The second point I would like to make is on the 
closely related question, the question of the reclassification 
which took place a year and a half ago, the reclassification 
of posts in the public service. I led the union's negotiating 
team during the reclassification exercise and it is my 
contention, and I don't very often agree with the 
Honourable Member for Christ Church South but I have to 
agree with him on this occasion, that the reclassification 
was by and large elitist in nature. Representation was made 
for a number of posts - I recognise that we are in a 
collective bargaining scenario and there we can't get 
everything that we want - but I think too much emphasis 
was paid to the top at the expense of the bottom. I believe 
that we are paying for it now and there is a myth that posts 
like clerical officer cannot be reclassified and that certain 
artisans - once the category is set - cannot be reclassified. 
I fought against it, but again the whole reclassificatiorr was 
imposed wi~hout the acceptance of the agreement by the 
National Union of Public Workers. 

This brings me to the point of equity. At worse given 
the existing scales from S1 to 230, I have said that I am 
philosophically against wage cuts, but at worse, if we 
wanted to take X dollars from the Public Servants, I am 

' 

submitting that it should have been graduated from the top 
to the bottom and that it should not be an across the board 
cut. That is the first point that I would want to make on the 
question of equity. 

The other point that I would want to make, and I 
recognise that I have a knowledge of how the IMF 
operates. As a matter of fact, when I addressed this 
Honourable House in my maiden budget speech, I was at 
pains in the f i s t  ten minutes to dwell on the IMF and the 
harms of the IMF, so I understand how they work, but 
notwithstanding that, Mr. Speaker, for too long I believe 
that public workers have been called upon to bear a 
disproportionate brunt of any burden, whenever there is 
burden. Having said this, I also. recognise that the public 
workers are paid by the Government who is the largest 
employer, so if there is any cutting the Government cannot 
cut the private sector. I recognise all of this, but at the 
same time, I believe that over time, public workers have 
been called upon to bear a disproportionate brunt of 
whatever is the burden. 

Mr. Speaker, I am one who likes to make suggestions 
and alternatives and there are a number of 
recommendations from the Trade Union movement and 
certainly the National Union of Public Workers, and I am 
nindful of the fact that I am speaking on behalf of a 
constituency which has 97 per cent working class, the 



constituency of St. Michael South Central. The fact that it 
was not represented for the last twelve years has nothing to 
do with this debate. I would not go into that, but I thought 
I would mention it because of the hot air that is being 
blown by the former representative. 

The question of severance payments, Mr. Speaker, is 
the first recommendation I would like to make. I think it is 
time that there should be some law to ensure - and I know 
that back in 1971 it was the gist of a Cabinet Paper - that 
persons employed in the public service should be granted 
no less favourable treatment on redundancy than workers 

.- covered by the Severance Payments Act. This has been the 
union's position and we have continuously pressed for this 
and we hope that in the not too distant future that provision 
would be made so that when public workers become 
redundant after two years - just as in the Severance 
Payments Act, it is 104 weeks for private sector workers - 
they will be no less favourably treated. 

I would also want to obtain, from the Minister of 
Finance in his winding up of the debate, the assurance that 
pensions, generally, would not be affected by these 
measures. This is an important point, espccially as it relates 
to the Casual Employees Pensions Act. Now by the very 
provisions the Casual Employees Pensions Act those 
persons who entered the service before the 1st July 1971 
are entitled to pension - as casual employees. We have a 
situation where there are workers, especially in the Ministry 
of Transport and Works, with 35,36,37 years service, who 
are on week on, week off. That has to be looked at. The 
whole question of ensuring and protecting the 
pensionability of these workers. 

It should also be borne in mind too, Mr. Speaker, that 
under this Act, workers have to work 208 days every year 

.- in order to be entitled to a pension, so that has to be taken 
into consideration in the computation to ensure that the 
pension rights are protected. 

I would also want, Mr. Speaker, to speak on the 
question of layoffs. The National Union of Public Workers, 
indeed the coalition of trade unions, which is headed by the 
Honourable Member for St. Michael Central would expect 
that the criteria for layoffs be made known and be 
discussed with the unions. We believe that it is almost a 
public sector culture when you are talking about layoffs, to 
pay particular attcntion to the question of seniority - years 
of service - this is natural but I think contemporary 
industrial relations dcmand that the whole question of 
worth and meritocracy be taken into consideration. I am 
saying that whntcver are the critcria that they should be 
discussed with the workcr. 
5.30 p.m. 

it at length with the membership of the union in order to 
find some accommodation. As we know now is history, the 
possibility of the bond issue did not work. But needless to 
say, despite a Resolution which was passed unanimously 
not to accept the wage cut, and it was by far the biggest 
attendance ever at a union meeting three Saturdays ago, the 
public servants in their wisdom voted 75 per cent and 
agreed 'otherwise. Now the trade unlon movement has 
always been at the vanguard of democracy in this country. 
I only advise. Who am I to dispute that? They have spoken 
but that is their position. It has not altered my position as 
far as the Public Service Reduction of Emoluments Bill is 
concerned. 

If I may move to a number of other measures in the 
Budget especially as it relates to public servants, for 
example, the rise in the cost of gas and petrol and the 20 
per cent increase in tax on the motor vehicles. This is 
going to have implications for our travelling officers. I 
raise this because for the last two and a half years the 
travelling rates and car loans have remained constant. If . 
some semblance of motivation must continue to pervade 
the Public Service, then I believe that we are going to have 
to look at these rates again. 

In closing my contribution on this aspect of the 
Budget regarding salary cuts, I want to say that despite the 
fact that the voluntary system of industrial relations has 
worked reasonably well in the past, the time seems to be 
right for the establishment of some appeals body. I believe 
that after the Public Service Commission has had its say 
the only means of appeal thereafter is to the Privy Council 
and the appeal to the Privy Council is by paper in writing. 
You do not gct a chance to appear before the Privy 
Council. While I recognize and I am not one who is going 
to call for the establishmcnt of an Industrial Court - I have 
seen how it has worked in Trinidad and I do not think that 
it has really been successful. I still believe that there necds 
to be some indcpendcnt body to hear certain appeals. 

I would like to turn my attention, Mr. Speaker, to the 
role of the private sector in the overall scheme of things 
especially as it relates to the Budget. Now I would want to 
appeal to the private sector. I am one who believes that the 
public sector employer, which is h e  Government, should 
be seen to a large extent as the model employer and I 
would,like to appeal to the private sector not to embark on 
any wide scale lay-offs or whatever as a result of these 
measures. Whenever there is an increase in public sector 
salaries in the past, members of the private sector called for 
the pay scales and to a large extent they gave their workers 
the same increases that the public sector received. 
Therefore, what I am saying is that because there might be 
a wage cut in the public sector, it does not necessarily 
mean that there has to be one in the private sector. 

Mr. Speaker, when the question of wage cuts was 
broughl to the a~tcntion of the union, we sought to discuss 

I believe that the private sector has a pivotal role to 
play in the resuscitation and restoration of the economy. I 
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have already gone on record in the past of accusing the 
private sector, and I stand by my words, of not being 
creative and not showing any great degree of ingenuity. 
One only has to cast one's mind back to 1986 and 1987 of 
the extensive consultatio~l that took place between this 
Government and the private sector prior to the Budget and 
the concessions that were given. 

It is my humble opinion, Mr. Speaker, that the private 
sector responded slowly and inappropriately. They 
responded to a large extent by building malls. Plantations 
Limited built three and I do not think that has gone 
anywhere towards enhancing the economy, the productive 
capacity of rhe economy, and the whole question of foreign 
exchange earnings. 

It is my submission, Mr. Speaker, that whenever there 
is a drop or you are in trouble with your foreign exchange 
that it is a private sector failing. That is my position. 
Whenever there are problems with foreign reserves, it is 
largely a private sector failing. 

I do not believe, Mr. Speaker, that all is lost. We 
believe that the people of Barbados generally are resilient 
people and they will rise to the occasion and to the task of 
rebuilding the economy. I would hope that in this 
rebuilding process the Minister of Finance would see the 
wisdom in ongoing consultations with the social parmers. 
The union stands ready to be consulted on matters 
especially relating to the well-being of their membership. 
I believe that these consultations could only redound to the 
upliftment of morale in the Public Service. 

I would want, Mr. Speaker, before I close to take 
issue with the point made by the Honourable Member for 
the City in respect of the count. The count was done by 
public servants. The public servants who did the count are 
members of the National Union of Public Workers. So if 
the Honourable Member attacks the persons who did the 
count, the Honourable Member is obviously attacking the 
National Union of Public Workers and casting aspersions 
on their integrity. 
5.40 p.m. 

Miss B. A. MILLER: On a point of order, Sir. I was 
not listening, but I have been made to understand that it is 
suggested that I am casting aspersions on somebody's 
integrity. All I said at the time, Mr. Speaker, was that we 
do not know who they are and that it was a secret count. 
That is all I said, I am not casting aspersions on anybody. 

Mr. D. W. BOWEN: Mr. Speaker, I would always be 
sensitive to any criticism emanating from the Honourable 
Member for the City about public workers, because on my 
very f i s t  contribution in this Honourable Chamber I had to 
take issue with the aspersions when the Honourable 
Member referred to public workers as fat, lazy drone bees. 

Miss B. A. MILLER: Mr. Speaker, on a point of 
order. I did not so refer to public workers, as the 411 

Honourable Member well knows, and shouting it will not 
make it any different. That is something they would like to 
perpetuate. 

Mr. SPEAKER: That is not part of the point of order. 

Miss B. A. MILLER: Ask the Honourable Member to 
withdraw his remarks, because I never said that. 

Hon. B. M. TAITT: Sir, on a point of order further to 
that point of order. It is my recollection that the 
Honourable Member for the City did refer to the public 
officers as fat, lazy drone bees. 

Miss B. A. MILLER: Mr. Speaker, Sir, I said that 
what we do not want in the Public Service are fat, lazy 
drone bees. I never said that they were. 

Mr. SPEAKER: What I want to say is that that is no 
point of order. It is not relevant to the debate. What I want 
to say is this. When an Honourable Member gets up and 
objects to a statement, and that statement has been clarified 
by the particular Member, then there is no need for me, 
since that reply from that person would have balanced out 
the argument or statement. 

Miss B. A. MILLER: Mr. Speaker, I am asking for 
those remarks to be withdrawn. 

Mr. SPEAKER: Which remarks? 

Miss B. A. MILLER: The remarks that I got up and 
said were untrue, Sir. 

Mr. SPEAKER: Well, if you say they were untrue, I 
accept that they are untrue and that is the end of the matter. 

Miss B. A. MILLER: Yes, but Your Honour has the 
power to have them removed from the record. 

Mr. SPEAKER: Not necessarily. 

Mr. D. W. BOWEN: I remember the words distinctly. 
In conclusion, Mr. Speaker, while I recognise the efforts of 
the Minister of Finance, and indeed the efforts of the 
Government, while I recognise the mass support for these 
measures as indicated by public workers, and indeed 
generally through the constituency, I must end by saying 
that philosophically, again, as a trade unionist I would find 
it difficult to support a wage cut. 

Thank you, Sir. 

Mr. D. A. C. SIMMONS: Mr. Speaker, today ought 
to be a sad day for most Barbadians. It ought to be a day 
of reflection for most of us, because I think it was in the 



late sixties the late Errol Barrow said: "One morning you 
are going to wake up and find that you do not have a 
country," and today that is exactly where we are. Barbados 
is being directed from Washington. We no longer have the 
freedom to make decisions that formerly we were able to 
make in the interest of the people in this country. Mr. 
Barrow also used to talk about repamation of the 
Constitution from overseas. I beg the Prime Minister to 
bring it back into Barbados also. 

I say it is a day of reflection, Sir, because we ought 
to wonder how it is that we have come to this sorry pass 
in just eight months. In January this year in this document, 
which is a document of the House, all of you subscribed to 
this document promising on every page a bountiful 
Barbados, and as I listened yesterday to the Prime Minister, 
I was forced to turn to page 8 of the Manifesto, because it 
is written in this document: "Our opponents call for 
reduction of expenditure. We contend that the CLP 
Government has managed the national resources prudenlly. 
The DLP is committed to keeping our people in jobs." And 
then in bold print: "What Can We Cut?" Listen to this: 

1. "To cut the largest expenditure items (wages and 
salaries) is to create more unemployment, and 
create conditions more conducive to crime and 
other social ills which will undermine our 
economic and political stability. It is simply not 
true that the private sector, in its current state, has 
the capacity and the ability to absorb the persons 
who will be laid off by the Government, if large 
scale retrenchment is pursued." 

This is what you told the people of Barbados in January. 
You cannot cut anything. This came in January, this was 
the last Manifesto out. We see this, Sir: 

4. "If subsidies and transfers are cut, we jeopardize 
important social services such as HOUSING, 
HEALTH, EDUCATION, TRANSPORT, HOME 
HELP SERVICE, and all WELFARE 
PROGRAMMES. 

5. If the capital works programmes are cut many 
businesses and workers will suffer, and the 
progress of the country will be seriously retarded. 

In 1986 we promised to uplift all Barbadians 
economically, politically and socially. The record shows 

"- that we have kept our word." 

Now, yesterday, these people that eight months ago 
could not cut wages and salaries because it would create 
more unemployment, crime, prostitution, corruption or 
crookedness, all of that will fall in the weight of this. 
Wages and salaries are to be cut to produce $32.9 million. 
Transfers that they said could not be cut because it would 
jeopardise important social services, cut by $22.9 million. 

The Prime Minister is probably right that it would cause 
pain, but the effect of the package that was introduced 
yesterday is not so much like what the lVarion headline was 
last week, castor oil, that was a dose of economic 
gramoxone. 
5.50 p.m. . 

The Minister of Finance has virtually murdered the 
working-class of this country. He is about to destroy within 
18 months the rising middle class. The young people 
working in the public sector who have just had a home 
have mortgages to pay. Those are going to be the ones to 
be destroyed. Those are going to be the ones whose homes 
are going to be sold out. 

A side. 

Mr. D. A. C. SIMMONS: No buyers? The 
Democratic Labour Party will find buyers. Let me give you 
an idea, Sir, because nobody is bringing this debate down 
to the nuts and bolts. A maid in the Civil Service, 2.38 - 
I want to hear the unionists on these. The unionist spoke. 
He did not even mention any of these. He spoke in a 
lukewarm kind of way. 2.38 - her current monthly gross 
pay is $1 114.23. Now, after the 8% cut it w~ll  be 
$1 025.09. On top of that she has deductions of 
stabilisation tax of $15.37, and NIS of $105.06. Work out 
that. From S1 114 to S 1 025.09 and then take out anoihcr 
$120.43. 

Look a little higher up the scale, the Z.10 appointed 
Senior Executive Officer. His current monthly salary is 
$2 528.73. After the 8% it will be down to S2 326.42 with 
NIS deductions of S218.68 and sti~b~lisat~on tax ai 4% 01 
$93.05. He then has to pay income tax out of that. I am 
going to give you another one later on. 

A graduate teacher Z.5, current monthly salary 
S2 917.48. After the 8% cut she or he is down 
to $2 684.07 with NIS deductions of $252.30. ciabil~sation 
tax of $107.36. Let me give you a typical real life situation 
of a single person at that kind of level, 2.5. They have a 
little car like a Daihatsu, Suzuki Swift, one child, and a 
mother to support. 

Certain remarks made by Mr. D.  A. C .  S I I ~ ~ A ~ O I V S  
were ordered by Mr. SPEAKER to be expunged from the 
record. 

Mr. D. A. C. SIMMONS: ... the savagery and brutality 
visited upon the poor people of this country. Take out 
murder and substitute those two. A monthly salary of 
$2 917.48, NIS - now, Sir, I did these before the cut - 
$231.40, PAYE $375.22. You must have an insurance 
premium - $227.38. Stamp tax was at that time $43.76. 
They have to pay the unions, and I am not going to forget 
them in my presentation this evening - $10.00, car loan 
$533. We encourage you to take shares in a credit union to 
get a tax benefit so you subscribe to the credit union S100 



a month. Your total deductions - we started at $2 917 - 
thus far are $1 520.76 leaving you with a net after those 
deductions, of $1 396.72. You have to pay the garage for 
the car $200 a month. You have a little water heater, those 
got licked up in the taxes yesterday, $200 a month too. 
Nobody can bathe in cold water. You get a tax break if it 
is solar so you go and take the solar and pay your $200. 
You have some nice cutlery and crockery and you are 
p'aying about $150, some Vitacraft saucepans and those 
kinds of things. You are giving your mother $300 a month 
because she is helping out looking after the one child you 
have. Telephone is $36.50, gas for cooking - $18, 
electricity - $45, groceries - you have to eat - $225, very 
cheap. There is nothing special in that at all. Petrol is $150. 
The total of all this is $1 324.50. That leaves in your 
pocket, like me, nothing at all - $72.72 for a graduate with 
that kind of responsibility. This person does not have a 
mortgage. What would happen if he had a mortgage that 
has now gone up 1 l%? He is going to end up, as sure as 
tomorrow will follow today, in the hands of the bailiffs and 
before the courts. Somebody is going to sue him. 
Somebody is going to threaten and sell out his house if he 
has a mongage. 

Now, Sir, I have not added to those expenses the 
water bill, about $30 a quarter. The road tax on the car is 
$265, the car insurance is $1 600 and is going up. I have 
not even included something for bus fares for the little 
child to get to school. I am dealing with a person who, like 
the Government of Barbados, is clearly in deficit. Now 
from that serious position of deficit you are reducing the 
salary by over $300 a month. Could that be fair? And you 
are asking me to come in here and support that? No, Sir. 
I am not supporting any pay cut for anybody in the public 
or private sector. 

I want to just place on record, Sir, so that I do not 
have to go into all the reasons my own personal position. 
I received from the Clerk of Parliament a circular and 
option forms to cut the couple of pennies that we get. I am 
going to make this letter a document of the House, Sir. I 
replied to the Clerk on September 12, in these terms, Sir:- 

"Your letter of 91-09-08, together with enclosed 
circular and Option Forms has been received and the 
contents noted. 

It is my intention as a citizen of Barbados and 
Member of Parliament to continue being patriotic especially 
in these times of grave economic crisis in our country. 

However, I am obliged to advise you that I find it 
impossible in conscience to sign the Option Forms agreeing 
to a reduction in salary for the reasons following inter alia; 

(1) The circular is intimidatory and inhibits the 1 
exercise of free choice - paragraph 6; 

(2) It is deceptive and utterly misleading. For 
example, it is not true as expressed in paragraph & 

9 that an 8 per cent cut is "the cost of the cure 
for our economic ills". 

(3) It is insulting that the Prime Minister should 
request signatures accepting the 8 per cent wage 
cut when he has not condescended upon the 
details of other measures which he has pu%licly 
stated that it is his intention to introduce. 

(4) It is unjust and discriminatory to require only 
persons working in the public sector to bear the U 

brunt of sacrifice at this time. 

( 5 )  You will recall also, that I voted against an 
increase in parliamentarians' salaries in March 
1991 and the Prime Minister must have known 
then that the state of the economy and 
Government's fiscal position was such that 
austere measures would become necessary 
sooner; rather than later. To have persisted in 
legislating an increase in March having regard 
to the obvious trends and forecasts is the 
epitome of hypocrisy from which I beg to 

h 

disassociate myself. 

(6) Above all, the economic and financial realities 
which have precipitated the current crisis were 
ignored by the Prime Minister and Minister of 
Finance or were deliberately contrived by him 
in defiance of all sound advice. 

6.00 p.m. 

In view of the foregoing I regret that at this time I 
shall not exercise an option either way and reserve all my 
rights, including my right to litigation.". 

I want it also recorded in here. 

I have made it clear that if this legislation to reduce 
Public officers salaries becomes law, my name, as Plaintiff, 
will go on a Writ to test the constitutionality and the 
legality of this. The public workers can't do it. They will 
be victimised. One of us has got to bell the cat and stand 
up as a man and be counted. I have reserved my right to 
litigate. 

What is disgusting about this whole exercise dealing 
with the reduction in salaries is that the Prime Minister on m 

Saturday evening responded to a question as to whether 
there was pressure brought to bear on public officers to 
sign in favour by saying that there was no evidence. 

To another question later on he answered the 
interviewer to say that he was pleased that the advice and 
urgings of his Ministers had had an effect. 



It was thoroughly improper and wrong and 
unconstitutional for Ministers to go into departments and 
say as one said on Culloden Road, 'if I were you I would 
sign because if you help us when we come to send home 
and you have helped us we will be able to take that into 
account'. Two officers from a Statutory Board went to the 
NUPW and made statements about that. Then you boast 
that you got ten thousand signatures. There are twenty-five 
thousand public workers. You got ten thousand - so you 
say - three thousand were against, that is thirteen. Two 
hundred and twenty-six were spoilt deliberately. Let me tell 
you about the ten thousand, don't you believe that was a 
free exercise of choice. You started with 5,600 temporary 
workers who were fearful for their jobs and who voted to 
trick you. They told you yes, but they don't mean yes. You 
think they could mean yes to take 8 per cent out of their 
packets? You believe that? I went down Speightstown the 
Sunday night before and told them clearly: 'Temporary 
workers break for yourselves, holler yes, but mean no. 
Appointed workers vote no.' Don't be fooled by that. There 
is a large body of about 11,000 to 12,000 public workers 
that did not spit on you all by returning the forms. That is 
the majority that did not want to have any part of you. 

Aside. 

Mr. D. A. C. SIMMONS: The police? The police 
have a lot of sense. There are 1,200 of them. Five hundred 
returned the forms. The vast majority had nothing to do 
with it. They have good sense. 

Sir, don't let us be bogged down with the question of 
cuts alone, because in this matter the role of the trade 
unions is important and as the Honourable Member for the 
City has indicated we are waiting and watching to see and 
hear whether the trade unionists in this Parliament are 
going to stand with their consciences and on high principle 
in support of the workers, or whether political expediency 
will override their sounder judgments and principles. 

An attempt has been made, not by the Barbados 
Labour Party, but by the Democratic Labour Party, to break 
the system of collective bargaining as we have known it 
through the years. You have not made any big fuss about 
that. The Member for St. Michael Central is a very highly 
principled man, he has spoken, spoken well so far. His 
colleague on his right, deafening me with silence, you can't 
hear anything out of him, but in this debate he will have to 

~- come forward. 

Let me tell you. I want i t  clearly understood. I don't 
want any misunderstanding on this at all, Sir, that if the 
interest of the working class in this country and the 
membership of the unions are being compromised at all by 
their representatives I have no difficulty when we call for 
the demonstrations - they are coming shortly - when we 
call to address the workers of this country and tell them 
straight, out of all of these things here that come out of 

your salary there is also something called union dues and 
you need to hold on to every cent because that fellow he 
got all. 

Aside. 

hlr. D. A. C. SIMMONS: I have spoken on a 
platform already and I have not said itl I said don't push 
me otherwise I will say it, because if the time comes I will 
say it if I feel that the unions have let you down. It is my 
duty to say that and say you are giving 8 per cent, 0.5 per 
cent, 1.4 per cent, just hold the S10 or $15 that you give to 
the union, keep it for yourselves, withdraw the membership 
and .... 

Aside. 

Mr. D. A. C. SIMMONS: No, No, No. I am not 
dealing with the Honourable Member for St. Lucy at all. 
He is no longer active in the Union. He is active in the 
Cabinet and he gives the strongest possible support to these 
anti-worker measures introduced yesterday by the Minister 
of Finance. I am not dealing with him at all. 

The Prime Minister and Minister of Finance will go 
down in history as the one Prime M~nister and thc: only 
Minister of Finance who has carried Barbados to the depths 
of economic disaster. His place is assured in hi;rcl}, the 
worst we have ever had. That is his place in h~story The 
worst Minister of Finance we have ever had. il man who 
in 1988 on page 21 and page 22 of his Budget presentation 
that year said these words: 

"Conventional ratios used by international institutions 
to judge the debt when applied to Barbados ~ndicate, 
therefore, that its foreign debt burden is considerably 
lower than that of many orher countries. WC can, 
therefore, safely say that by international standards 
our debt service and debt to GDP ratios are not in the 
danger zone. Our international obligations are wlth,n 
manageable limits." 

6.10 p.m. 

This was in the 1988 Budget. Three years later I go 
away for a month and when I come back I see everyday 
that he is addressing some group or the other about this 
situation. If I had not gone away, all of that foolishness 
would have killed me. I had to go away and get a rest from 
it. I see in every speech that he makes a long list of debts 
seeking to blame today's problems on Barbados' debt 
obligations, wcll knowing that in 1988 he had said they 
were manageable. How all of a sudden under you, the 
Honourable Prime Minister, that they have become so 
unmanageable within the last three years? You know who 
I mean, Sir. How can you explain to the people of this 
country that the Honourable Prime Minister said that the 
debt obligations were manageable three years ago? Nobody 
has taken your place for the last three years. You have 



been in charge. How all of a sudden they have become 
unmanageable? The blame must rest with you. Do not seek 
to pass the buck. 

The Honourable h i m e  Minister must have known 
when he read out that long list of debt going back to 1973 
that included in that were several cases where the debt had 
been paid for ever since. He did not even have the grace to 
tell the country that the Prime Minister last year came 
down here and forgave Canada's portion of that debt. The 
only significance of reading out that list of debt is to 
befuddle the popular mind. But it has another significance 
that nobody is considering. Do you know what he is 
saying? ... That Barrow, Adams, St. John, and even Haynes 
were able to borrow, but he cannot borrow. Well, 
something has got to be wrong with him. They were able 
to borrow from 1973. You cannot borrow now. Whose 
fault is that, Skipper? Not ours. The fault again rests with 
you. 

When you read out the list of debt, that list of debt 
leads to the inescapable conclusion that during the years 
when they were contracted Barbados was credlt worthy. 
What has happened now? None of us over here has been 
in charge of the management of Barbados' economic 
affairs. Just as you took credit when things were good and 
boasted about it in 1989. When you went to Independence 
Square on January 6th this year, he said these words, Sir: 

"The Barbados' economy has been performing like 
Sir Garfield Sobers in his style. We have been batting 
like Gary Sobers has batted throughout his career, 
creating records all of the time. In 1989, GDP 
reached a record level." 

Yes, I agree with that. What you did in here was also 
a record. The first time in the history of Barbados that we 
find ourselves in a structural adjustment programme with 
the IMF. "It is my fault" - that is what IMF means. 

Mr. SPEAKER: I am sure that I do not want to 
remind members in the gallery that it is not their lot to be 
part of the proceedings in this Chamber. You are only 
visitors. 

Mr. D. A. C. SIMMONS: Sir, we have a number of 
Bills and I will be speaking everyday on everyone. This is 
my first innings in this test match. 

I wish to say, Sir, that the Budgetary Proposals 
presented yesterday have the capacity to retard the 
economic growth of Barbados even further than we have 
been retarded within the last year. Even though the 
Opposition recognises that it has to play a responsible and 
constructive role in the rebuilding of Barbados, it sits very 
uneasily with us to hear the Minister of Finance refuse to 
accept any responsibility for the slippage of Barbados into 
the situation where it is tonight. We have a philosophical 

question to answer. should we give our support bearing in 
mind that the Prime Minister has said that we represent 
only 42 per cent of the electorate like that is some netball 
team? Should we give our support, well knowing that the 
Prime Minister himself knew all along from August 4, 
1989 when I raised it in here one night with restraint, as he 
said, that Barbados' reserves were in jeopardy and between 
August 1989 and now all kinds of people have warned and 
offered advice? In spite of that, the Prime Minister 
deliberately, recklessly,, and negligently allowed the foreign 
reserve situation of Barbados to be depleted in the interest 
not of the country but of the Democratic Labour Party. 
Should we now be asked to rally behind him? 

Mr. SPEAKER: There is no more time. 

Mr. D. A. C. SIMMONS: It is a difficult moral 
question to answer. I am obliged to you, Sir. 

Mr. R. L. MORRIS: Mr. Speaker, I rise to make my 
comments on the Bill before us. I would like to state from 
the outset that I have been consistent in my analysis of the 
public finances of this country as I have spoken to this 
Chamber over the last few years that I have been in it. I 
believe that if I quote from my Budget address a few 
months ago you will recall my position at that time. I said 
then and I have some notes to refresh my memory that I 
believe that we are reaching consensus in Barbados at the 
level of Parliament and I believe that we are reaching 
consensus on the fact that we have to take very strong ' 
preventative measures before curative measures are 
prescribed for us by persons that we do not necessarily 
want to have to deal with. That is the statement that I made 
in April. 

I went on to say on that occasion, Sir, that we have 
been living on debt throughout the 1980's. If you look at )r 

the bunching of debt repayments that has faced this 
particular Government and this particular Minister of 
Finance, it is a situation that will cause fear in the hearts of 
many except the doubting and those who are steadfast in 
their understanding of what has to be done. I said that 
between 1986 and going right down to about 1993 or 
thereabouts this country has been and will be faced with 
debt repayments of staggering proportions. I also said then, 
Sir, and I quote: "We cannot continue borrowing. In fact, 
we will not be allowed to continue borrowing. There is no 
doubt about that." My suggestion then, Sir, was that we 
have to get our tradeable goods set if we are going t t  get 
out of this particular problem. B 

Sir, in addresses before that, whether looking at the 
Estimates debate or Budget debate, I have becn very 
ca.-ful in analyzing the statistical and economic trends in 
this country to say always to the population of Barbados 
' we have to look carefully at the facts to recognise 
here we are. 
70 p.m. 



This is no position I reached today, it is not 
something I reached in April, but through a careful 
analysis. When I looked at the Estimates debate of last 
year, Sir, it was clear to me that if you looked at our 
trading patterns, if you looked at our imports and you 
looked at our exports, we were building up a very strong 
negative balance of trade, and that has been going on over 
the years. When I looked at the economic classification of 
what is spent on goods and services, it was clear to me that 
the mount  that was being spent on debt repayment was 
moving so drastically that it was forcing us back on the 
amount we can pay in terms of things like wages and other 
goods and services. 

These trends were crystal clear to all Barbadians. Any 
person with a modicum of economic understanding - you 
do not have to be an economist - anybody who gets the 
statistical reports from the Central Bank of this country - 
and I dare say that I have trust and faith in the level of 
statistics that are turned out in this country - in Barbados 
we have reports of good standing, we are not like some 
countries that cannot generate the kind of reports that are 
necessary to make decisions of a public nature - and it is 
clear to me that those who are involved in this exercise, 
those of us who are parliamentarians, would have been 
charged with the duty of reading clearly the signs in terms 
of where they were sending us, and we have a second duty 
of speaking to our constituents, whether they are business 
people, or consumers or trade union members. We have a 
duty of informing them where we see the trends going. 

I dare say, Sir, that it was like a crystal ball. Anybody 
could see where Barbados was heading. I have no doubts 
in my mind about that. 

Asides. 
m 

Mr. R. L. MORRIS: You knew the same thing in 
1981. You saw the ball coming at you clearly in 1981 in 
terms of where the country was going, and anybody in this 
administration who says that they did not see the ball 
coming too, that could not be quite correct, quite frankly. 
All of us knew what was going to happen. Let us 
understand these things very clearly. In 198 1, even though 
you saw the ball coming clearly, you could not get the bat 
in front of the pads quickly enough. We have the same 
difficulty. You know the difficulties as they unfold, but 
basically we are in the same situation in these 
administrations in these small developing countries. 

.- 

I perceive that there are a number of things that we 
Barbadians have to get in our heads. One is that we have 
been living way above our means as a people. That 1s the 
first thing. We have to lalk some straight, straight points to 
each other. Secondly, we have not been as productive as 
we can be. Thirdly, the so called private sector in this 
country lacks aggressiveness and at the same time also it 
is not as broadbased as it should be. 

Aside. 

Mr. R. L. MORRIS: When you get up you can talk to 
the people of Barbados as you perceive where we have to 
go as a people. This is no political talk now, this is straight 
talk to the people of our country. Ttere is an extremely 
unfavourable external climate facing countries like our 
own. We have gradually changed our patterns of trade. 
Where we used to trade with the United States of America 
and so on, we have gone on to Japan, et cetera, and that 
has placed certain difficulties on countries like Barbados. 
Also, where we used to borrow our money in certain 
markets near to us, like America and so on, we have now 
to go to Japan and that has its own kind of difficulties. 
There has been almost a drying up of foreign investment in 
this country. That is a difficulty too. We have the powerful 
stimulus locally of advertising and public relations. I think 
they say they spent about $32 million in small Barbados 
last year on advertising and public relations firms, and that 
will relate to how people will consume goods and services. 
All these things have an impact. We have the deleterious 
five year election cycle, where every five years we have to 
get the feeling that we have to come up with goods and 
services that we cannot produce for people that we are 
making dependent on these things, making them feel that 
we can produce miracles as politicians. That is something 
that we have to watch clearly, otherwise we will find our 
economy going up and down every five years. That is 
something we have to watch clearly and I have no bones 
about it. The regrading exercise posed a certain difficulty 
at a specific point in the development of our economy and 
that has to be addressed very clearly. That is not casting 
blame at anybody, that is the objective reality. 

Let me say that the things I have just talked about are 
only symptoms of clcar structural problems in our economy 
that we have to address. The Honourable Member for St. 
Peter talked about how the Minister of Finance has a 
glorious opportunity in a crisis time like this to wansform 
the economy. I would like to hear some more from him in 
terms of where he wants to see this transformation going. 
I want him to set out clearly, as an academic or whatever 
he wants to be, where he sees the transformation coming. 
In my view that is true. 

Aside. 

Mr. R. L. MORRIS: He will be Minister of Finance? 
I guess that we are around the same age, we will be all 
hoary and grey by that time, I believe. It is entirely 
possible. 

Mr. Speaker, we have an agricultural sector that needs 
wansformation. It is narrowly based in terms of ownership. 
It has an inadequate leadership structure. It is now riddled 
with debt. It is almost feudal in terms of its operation and 
it lacks imagination to take us further. It has been really a 
sugar agriculture industry and it has to be moved away 



from that. It is still largely family based, with private 
limited liability companies operating, and we cannot move 
into the 21st century and get the transformation of 
agriculture unless we get modem farms operating. We have 
to move to a modem f m  structure. That is where 
structural change has to come about, and that is the 
challenge facing Barbadians. It is a challenge facing the 
political structure, the political directorate, to have the 
political will to deal with that particular situation. That is 
one of the major challenges in any snvctural adjustment, 
not taxing poor people out of their skulls. The 
transformation that has to come about in this country is not 
dealing with small people, it is dealing with the real 
resollrces of this country that are locked up in few hands 
that are unimaginative and do not care really about the 
small people in this country. This is where the structural 
transformation has to come about. 

Secondly, Mr. Speaker, there is a tension in this 
country between the distributive sector and the 
manufacturing sector, and it looks to me like the 
distributive sector is winning out, because the 
manufacturing sector will get some blows that might make 
thcm disappear altogether. The distributive sector is at the 
basis of a lot of the problems in this country. Let us 
understand that. There should be a natural nexus between 
the distributive sector and the manufacturing sector, but 
they say there is some kind of competition. You can see 
some nice developments, you can see a man like David 
Seale, who is a distributor, doing some manufacturing and 
selling. Not bad. The Goddards do some of that too, but 
you need a lot more of that. The moguls in the distributive 
sector probably have the largest cash or wealth collection 
in this country, whether they are selling Suzuki cars and all 
that sort of thing, or fish cakes, or whatever, these are the 
people with the money, these are the people with the 
foreign exchange. They have access to it. I do not know 
what they do with it. These are the people with the money 
and they are the people who should be bank rolling 
manufacturers and making markets available to them, but 
they do not. They have never done that in this country. 
When you get the small manufacturers, the Barbadian 
craftsmen who will become manufacturers and so on, they 
try to buy them out or run them out. You want structural 
adjustment? That is why you have to have structural 
adjustment in this country. 
6.30 p.m. 

You look at CLICO and see how CLICO is working 
using a financial base out of Trinidad. They are going to be 
putting Trinidadian manufacturers all through this country. 
Then they are going to be buying up our plantations and 
see where they move from there. CLICO understands that 
you can take financing and put it with manufacturing and 
move Trinidad forward because I see CLICO as a Trojan 
horse that is going to come into Barbados and eat us out if 
we do not watch ourselves. And where is Barbadian 
financing with all the money in the insurance companies et 

cetera? A few little land deeds here and there, building a 
few houses but they cannot get together with manufacturing 
and provide the substantial money they have to push our 
manufacturers forward. You want structural transformation? 
That is where it has to be. 

The distributive sector is a very vital sector in this 
counuy. They drive consumption patterns in Barbados. We 
are almost dependent on them when they go and- buy 
whatever they buy in America and Canada and drop them 
on the shelves and then,combine that with public relations 
and advertising making Barbadians eat what they should 
not eat, drive cars that they should not be driving and wear 
clothes they should not be wearing. The dismbutive sector 
has a powerful influence in this country. They are the ones 
who determine where the foreign exchange is going. They 
do not create it. They use it. 

These are serious things you have to talk about in this 
country as statesmen, politicians and leaders of the country. 
You want to change patterns? Talk about those things. 
They are the people that are making the fortunes. They are 
not going to access the market to sell the kinds of g-cods 
that are relevant here. We have to buy the cars they bring. 
Everything they control and we are on the receiving end. 
After a time we become so accustomed that we do not 
even challenge them. We just use them all the time. We 
have to do serious rethinking in that respect. 

We have to look at the tourism sector. We have to be , 

very careful in analysing tourism because it is a very 
important sector in our economy and will be for some time. 
We have to be thinlung in terms of the financing in hotels. 
We have to set up a regime to finance hotels because we 
have to do some new building in this country. We need to 
modernise the buildings in the hotel sector. We have to 
improve the standard of service to our visitors. 

We have to be very competitive in tourism. Even 
more so as Cuba may be coming back in, Eastern Europe 
opens up and so on, we have to be thinking of the future, 
of how we are going to make tourism in Barbados 
attractive for visitors to come here and spend some money. 
We have to encourage the Caribbean based tourism 
approach and tourism product. That is where transformation 
has to be, at the level of our tradeable goods sector, 
liberalising the sector, making it move forward, putting in 
some more ownership in all of these areas which are very 
restrictive, training our young people in the correct areas, 
training them to get in there and move out the feudal 
structures that we have in Barbados. We have to get past 
this feudalism. Stop sending our children to be involved in 
degrees that are going to put them at the tertiary sector 
where they are nothing more than extremely expensive high 
level clerks. That is what our children are going to be and 
always dependent on somebody else. We have to get thcm 
out there in these particular areas, invest in them and 
control them. This is where transformation has to be. 



Now, it seems to me that we need to understand that 
we are at a critical juncture in the development of this 
country. It is an accumulation. I am not casting blame or 
responsibility on any one group of persons. I have said so 
several times in here. I will stand on that. This is not a 
DLP or a BLP thing. It goes past them. I make no bones 
about it. My own view is that the IMF is like a vulture 
waiting by for all of these countries to fall in their grasp 
and they are actually driven into their arms. It is just a 
matter of: when Trinidad? when Jamaica? Guyana? Or 
proud Barbados? Do you really think Grenada is going to 
escape or Antigua, St. Lucia, St, Vincent or Dominica? 
Dominica is there already. But what are we saying to 
ourselves? Who is this thing called the IMF? What 
institution? At the reality of everything it is people. People 
set up institutions to do their bidding. 

The IMF is the face of the United States of America. 
It is a North Atlantic configuration of attitudes and values. 
It is detrimental to people like ourselves because they 
believe we have come too far. When they come down here, 
they wonder how this small group of people feel they can 
live with these kinds of standards. Who do they think they 
are? You think we should be going through the pain we are 
going through because we cannot pay back a loan of $34 
million and because of negative terms of trade that we 
cannot sell goods to people but we have to buy theirs? You 
think as a people we should be going through this 
punishment? And this is real punishment! To anybody 
looking at these measures these are killing measures. They 
go further than repairing the damage that has been done. 
These are critical to our own psyche. These are damaging 
measures. These are murderous measures. 

Aside. 

Mr. R. L. MORRIS: Body and psyche. This could not 
give pleasure to any Minister of Finance, whether he is 
DLP or BLP. He would have to be a madman to come in 
here and inflict this and feel good about it. You think that 
a Barbadian Prime Minister produced by us could feel 
happy bringing in these measures on either side, Mr. 
Speaker? It could not be so. It hurts the heart of anybody 
to be 'involved in these measures. They are extremely 
difficult measures. 

When you look at the impact on the people who are 
being laid off, the 4 000 or 5 000 that are going to be sent 
home, the ones with the cuts - I am talking now about cuts 

- in working time, then cuts in money, then cuts in standard 
of living - my fear is that this is going to wreak havoc on 
the people of this country. It can open this country to 
serious social dislocation. This will happen particularly if 
the elements that are disruptive see that there is a crack or 
a difference in those who are controlling the countTy 
because that is when social dislocation will come about, 
when it appears that those of us at the top in the sense of 
controlling the country disagree violently, then the room is 

always open for others to manipulate and bring about the 
kinds of difficulties that we all fear. So we have to be 
careful in the signals that we send. 

At the same time too, Mr. Speaker, I am very much 
afraid that at these times a kind of right wing reactionism 
will come in. Reactionary forces will have a headache. 
They will say, "we gave it to the Barbados Labour Party, 
they carried us to the IMF. The Democratic Labour Party 
carried us there. You people do not know what you are 
doing". They will use their guile to say that somebody else 
should be. running this place. They will be very reactionary. 

Aside. 

Mr. R. L. MORRIS: Certain columnists in the 
newspapers who tend to favour the other side, apparently; 
I do not think the Members on the other side like the 
favouring but they get favoured by them. I always say that 
if I want to take direction of where I have to belong, I only 
have to read certain people who speak very often in the 
newspaper. I know that if they are out there I have to be 
out here. They give me a certain direction in life. But, 
strangely enough, they always seem to be writing on the 
side of the people out there. I do not know why,  although 
I am sure that some of my good friends over ther,: coultl 
not associate with them. But they seem to like out tl~cre 
very much. For some certain reason those freelance wrlters 
whom I consider to be reactionary and right wing seem to 
be favouring your policies. I am sure you are not 
reactionary and right wing. 

What you will find if you are not careful is that that 
reactionary right wing group of people will want to take 
over the country and the business people all of a sudden 
would feel that they should be able to control Barbados 
again, that they have the answers and that so-called 
"politicians" do not have any answers and should not be 
allowed to control except in a very superficial way. Beware 
of that right wing reactionary development and attcmpts ~o 
roll back social legislation in Barbados. That 11; going to 
come very strongly. The opportunity will be uscd bp sorn~ 
to try to push back the social legislation and the social 
package that has been developed in Barbados. 

I want to make it clear too. Some will try to d l , ! ~  

now that because trade unionists are in the Democratic 
Labour Party all of a sudden now we should attack the 
Democratic Labour Party and try to destroy th~s institution. 
There are some people wruting for that sort of thing, to see 
if we in the Trade Union are going to be the instruments of 
destruction for the Democratic Labour Party. They want to 
know how the Honourable Member for Christ Church E a t  
Central is going to talk, how he is going to vote. These are 
things that are going to be revealed. He is a person who is 
very consistent in his life and how he speaks and what he 
does. There is no question, and there is nothing out there 
in my personal life or otherwise that will determine how I 



act. I act as man all the time - full consciousness, on 
principle, nothing else. I have no personal animus about 
anybody, no axe to grind. I am a man, I stand full on these 
two feet. When I make decisions very seldom do I let 
personal things cut across, I speak on principle all the time. 
6.40 p.m. 

In the case of these particular measures, Mr. Speaker, 
theie are some that I can give my support to and there are 
some I cannot give my support to, on principle. It is as 
simple as that. When the time comes my vote will be 
recorded but it will not be a vote against the Democratic 
Labour Party, you have got to understand that. Whatever it 
is, if 1 say yes, no, or abstain or whatever, it is not saying 
to anybody that I do not consider the Democratic Labour 
Party to be the most suitable party to run this country, but 
it will be a vote about measures, some of which I can take 
and some of which I will not support, I want that to be 
clear to everybody in Barbados. It will be based on 
principle ... 

Aside. 

Mr. R. L. MORRIS: ... the one we are debating which 
I will be voting on very soon. You will see my vote on that 
one. I stand for the workers of this country, the masses of 
people in this country, I will consistently support them, 
anything that I think will be detrimental to them, anything 
that I feel is being used in a way to undermine principles 
that stand behind them, I will have to take a position on 
those matters. 

Mr. Speaker, I hope that we understand very clearly 
that what we are dealing with here are options about how 
to move this country out of the impasse and move forward. 
I have said before, I don't want to see devaluation and I 
will say also that I am convinced that there were some 
elements in this country who were trying by one means or 
the other to push us to devaluation. There were elements in 
this country that were trying consistently by psychological 
and other methods to push this country towards 
devaluation. We have had to fight rumours about 
devaluation for the last five or six years, consistently. In 
the newspapers of this country, every time you wake up, a 
headline about devaluation, that is neither' patriotic or 
sensible because devaluation is largely controlled by 
people's feelings and attitudes ... 

Aside. 

Mr. R. L. MORRIS: ... that too, but don't let us deny 
that you can panic people into these situations. There are 
interests in this country that have been behind that all the 
time. I am not part of that exercise. We have had a 
situation in here, Sir, in 1989 when we were debating 
salaries. I think the salary bill was $355 million. The 
NUPW was holding out for another $3 million to settle and 
the Opposition was saying, why you can't give the people 

the $3 million more. The same people that were talking 
about how you were squandering money and responsible A 

for this and that. 

Asides. 

Mr. R. L. MORRIS: I represent workers every day. 
The Honourable Member for Christ Church South is a man 
who stood up in here and spoke as a man today and he'has 
acted as a man on several occasions. That is true. Some 
other people have to do,that, they have to speak as men 
sometimes and not as politicians. 

ra 

Mr. Speaker, when we were trying to settle 
negotiations because the Government felt, and the union at 
that time ... I represent the Barbados Workers Union and 
the Honourable Member for St. Michael Central represents 
the union. We felt the settlement was just. I think it was 
something like 2.5 per cent at the top and 8 per cent at the 
bottom, and another union was out there fighting for three 
per cent and eleven per cent at the bottom or something 
like that and it came to something like an additional $3 
million and we were hearing from over there: "Give them 
the money." It was such a sweet thing from that side ha t  
whenever people asked for more money, give them. 

r.L 

I remember the Honourable Member for Christ 
Church West, I remember in a debate and I will remind 
him that we have to be careful as public people ... 

Asides. 

Mr. R. L. MORRIS: Let me remind you of what you 
said. You said this in the debate Tuesday April 24, 1990 
when we were discussing public sector salaries and so on. 
You said on page 5288: 

A 

"I do not want it to be seen as though the Opposition 
is delaying the civil servants getting their money. I have to 
make my position clear. I am a politician as well and I do 
not want to hear it said that we are holding up the civil 
servants getting their money". 

It is a clear statement. We understand that. 

Listen, we can be pushed by pressure of the group of 
people to do things that in our reason sometimes we know 
we should look at again. Nobody would dare hold back a 
regrading easily - a regrading for twenty something 
thousand people - especially in the year before elecuons. 

m 

Both parties are hard put really under that kind of pressure. 
Let us understand very, very clearly these things can have 
el'acts that we will rue at some later time. It is sometimes 
b e ~ e r  to be wise before the event than to be wise after the 
evc it. I am on record in the debate about regrading, that a 
rer.ading is not the same thing as a salaries revision so that 

)at happened there seemed to be more a salaries revision 
an a regrading. 



The Honowablc Member for Christ Church West also 
took exception to the regrading because he said it did not 
have the elements of job evaluation and all thc other things 
that we thought wcre the right things and I arn saying that 
we havc to be very carcful sometimes whether we are 
representing workers or not, always to stand on a firm 
basis on the advice that we give people. I was not satisfied 
lhcn and I am not satisfied now that that regrading was 
done in the way it should have becn done. I know why it 
was done. It was done because in 1979, 1981 and 1984, 
Mr. Adams then, as Minister of Finance, carricd out some 
limited regrading whcre some people at the top got some 
push ups and so on and he startcd up a thirst and an 
appetite in [he rest of the public sector, so that by 1986 we 
had to promise them that we had to do a rcgrading and 
eventually we did it. So it is a domino effect. Once Mr. 
Adams had startcd playing around with the system he 
changed relativity and we wcre forccd to go furtlicr and 
maybc WC wcnt too far at that particular point in time. 

Mr. Spcaker, I believe that at this time in Barbados 
we nccd clear heads and we nccd frank discussion and we 
nccd advice and wc nccd most of all to givc lcadcrship and 
guidance to the people out thcre who will be more 
conluscd if they find that thcir leaders arc not clcar whcre 
we should bc going in the future. I thank you very much, 
Sir. 

Hon. B. M. TAITT: Mr. Spcakcr, Sir, I believe that 
it would 1~2 reasonable for us to give Your Honour a break 
and I bcg to move that this House be now suspended until 
8.00 ]).m. 

Hon. E. E. GREAVES: I bcg to seconti that. 

l'he queslio!~ was put and rcsol~wi in the uflinnaiive 
 illlou lout division. 
6.50 p.111. 

RESUMPTION 

Mr. SPEAKER: This sitting is rcsurncd. The 
Honourable Me111bcr for St. Jarncs North. 

hfr. R. C. EASTMOND: Mr. Speaker, Sir, on or 
about April 2nd of this year, I indicated to Membcrs of this 
Honourable House that the Budgetary Proposals as 
enunciated on April 2nd had, for the large size of the fiscal 
deficit along with the fact that at that time the ~ u d g e t  did 
not promote the prodllctive sector, features that required .- 

. supplementary measures. True to my word, Mr. Speaker, 
have seen supplementary measures proposed in this 

Honourable House and particular objcctives outlined. 

Sir, i t  has bccn adrnitlcti tllat llic oljccti\.cs of  he 
supplcmcnLiry Incasurcs \\~hich we lic~u~d ycslcrd~iy wcrc 
inlluenccd in large part by negotiations with the 
Intcrnntional hlonctary Fund. Sir, i l  has bccornc 

commonplace for all types of commentators to speak when 
talking about the International Monetary Fund about thc 
Fund's programme of structural adjustment. But I think, 
Sir, that the term structural adjustment is unfortunate 
because on a close reflection, Sir, the IMF programmes for 
Third World countries do not really impact on the 
structures of the weak economies of these Third World 
countries; at least not in a positive way.' 

The Honourable hlember for Christ Church East 
Ccntral was to my mind quite clear when he indicated, that 
our economy is not sufficienlly broad based and he went 
on to suggest that if ever thcre was a time to implement 
genuine structural adjustmcnt that the time is now. The 
main theme, Sir, of the contribution made by the 
Honourable Member for Christ Church East Ccnual was 
that our economy is by and large far too dependent. He 
wcnt on to suggest in very clear terms, Mr. Speaker, that 
at a time when experience has shown that IMF rneasurcs 
have done little good or in fact no good for small Third 
World countries, that reprcscnts a particular case, Sir, for 
us in this part of the world to think of genuine structural 
adjustment. Not the type of structural adjustment that the 
IMF recommends but the structural adjustment that will 
redound to the benefit of thcse economies. 

Ever since colonial times, Mr. Speaker, we havc had 
in the Caribbean economies that were tcrribly opcn and 
subject to the vagories of the international world. Of gravc 
concern, Mr. Speaker, is the fact that these economies have 
often imported in excess of sevcnty per cent of thcir nccds. 
These economies have been uscd as economics for thc 
production of primary goods and by and large, Sir, these 
economics have bccn weak. In private discussion, Sir, with 
the Honourable Mcmbcr for St. Gcorgc South, we formed 
thc view. that much of what was said by the Honourablc 
Member for Christ Church East Ccntral had some mcrit in 
it. If cvcr the Govcrnnicnt or Barbados should takc steps to 
redress previous cconomic imbalances, the time has comc 
now. Thc Govcmrncnt is called upon to find ~ h c  couragc W 
hclp itself and oursclvcs, bccausc a number of international 
institutions are philosophically guided by considerations 
which arc self serving. Even though in thc short tcrm thcy 
appear to render token assislance to these fragilc 
cconomies, a lot of them ultimately do.things that do not 
assist our cause at all. 

l 

Sir, thc Budgetary Proposals as announced yesterday !' 

suggest that the International Monetary Fund Can use "big 
foot" scalc taclics and that Stern and even draconian 
lncasurcs should be takcn in what thC IntCmational 
hlonctary Furid considcrs to be the intcrest of structural 
adjustment but which when you analyzc the measures, Sir, 
d o  little or nothing for the sulrcring poor. In my 
conlribution, Sir, I will speak undcr the influencc of 
palriotism. I must caution Honourable Mc~ilbers that that 
sense of patriolis~n will still permit me to be critical of 
some of the statcmcnts and proposals that I heard on the 



floor of this Honourable House yesterday. The objectives 
that were outlined are these, Mr. Speaker: 

(1) A reduction in Government's expenditure, 
(2) An increase in rcvenue, 
(3) The rebuilding of our foreign reserves, 
(4) The resuscitation of the productive sectors. 

' 

To some extent the effort to raise in excess of S62 
million will go towards reducing Government's 
expcnditure. But at surface value, Sir, even though the 
reduction in expenditure that is fostered somewhat by the 
increase in revenues that will be attained, we have to look 
at the effect of this reduction of expenditure on a whole 
wide range of sectors of the economy. Even though the 
IMF would have suggested to Government to close the 
fiscal deficit, we must ask ourselves at what price should 
we adopt measures that will please the IMF but which 
might very well impact severely on our poor people and 
those in the middle income range. 

When I look, Sir, at the proposals made by the 
Honourable Minister of Finance, I noticed that repeatedly 
in his speech he said his emphasis was on curbing the level 
of domestic demand and to curb that level of domestic 
demand he introduced a wide range of taxation policies 
with the intention no doubt, Sir, that by curbing domestic 
dcmand some foreign reserves would be saved. He 
obviously was informed by the fact that in Barbados, 
whenever there is money in the economy, about 70 per cent 
of that money goes towards purchasing imports. By his 
policy to curb domcstic demand through high taxes he was 
virtually suggesting to this Honourable House that if I, the 
hlinister of Finance, do something to try to restrict demand, 
then it can have an effect on our foreign reserves; meaning 
that pcople will be less able to spend or people will not be 
able to spend as freely as they would have previously and 
that a lot of our foreign reserves will be saved. 

From my own estimation, if the lay-offs in the public 
scctor and the reduction in civil servants salaries go 
towards any savings, it would hardly be savings of a 
magnitude higher than forty or fifty million dollars. Even 
though the state of our foreign reserves would commend 
that some savings in foreign reserves be achieved, I am 
still of the opinion that the Prime Minister and Honourable 
Minister of Finance was adopting defensive tactics to 
protect the forcign reserves without at the same time 
embarking on positive tactics to take the oflensive in 
earning foreign reserves. At Page 37 of a document which 
was circulated earlier in this Honourable House today, there 
is a section called, "Rebuilding The Reserves". Nothing in 
that section which starts on Page 37 and goes through to 
Page 38 indicates what new initiatives the Government 
would take by way of earning forcign reserves. Mr. 
Speakcr, even if the cut-backs and the attempts to save 
foreign reserves impact to some extent on our balance of 
payments position, from the point of view that no new 

enlightened policies have been cited here in this document 
to show us how we will earn fresh reserves, I have 
reservations whether in the short run of six months or nine 
months that Barbados' foreign reserves will improve. I 
have grave reservations. It seems as though either the 
Prime Minister is saying that at this stage he cannot risk 
capital to invest to promote agriculture, tourism, and 
manugacturing or perhaps he made an oversight there. If he 
made an oversight, he can be condemned for it;Sir, 
because at this time in crisis we have to look to those 
sectors that can help to save our economy and we should 
do our best to promote them. 

Sir, one criticism that could have been made of the 
Budget in April can be made again of this one. But there 
are other shortcomings as well, Mr. Speaker. One other 
shortcoming is that the whole package tends to suggest a 
down-turn or a halting of economic activity. 
8.10 p.m. 

I get the impression that in the absence of injections 
to get the engines of growth in our economy going, we can 
reach a situation where, far from achieving increases in real 
output and the national income, we are either b&ely 
marching and not achieving any increase in real growth or 
perhaps might slide back further into recession. 

Over the years, Sir, Americans have always looked to 
the State of the automobile industry, and if that is going 
well Americans see that as a sign of positive growth and , 

that the economy would be healthy. In the Barbadian 
situation over the years there has b k n  a body of opinion 
that suggests that when construction activity, when building 
is progressing at a rapid rate, that our economy is growing 
and is blossoming. Nothing in the statement yesterday 
suggests any measures to promote construction. Indeed, far 
from it. We have had a situation where since 1989 
contractors and builders who wanted to acquire capital to 
finance their businesses have bccn hard hit by a credit 
squeeze, and potential owners of buildings seeking finance 
have been confronted not only by a credit squceze but by 
High mortgage interest rates, rates which went up in 
relatively recent times. 

The effect of not pushing and promoting construction 
will mean that if indccd construction is going to be taken 
as a sign of economic health, perhaps our economy is 
destined for stagnation. If there is a slow down in 
construction, it will impact further because, based on the 
type of labour force we have, wikh a large body of 
clcctricians, carpenters, masons and plumbers, it will mean 
that opportunities for fresh employment for these persons 
will not arise and that the boast that Honourable Mcmbcrs 
on that side made some years ago, that a vote for that 
adniinistration was a vote for jobs, will not be achieved. I 
rccall vividly a certain Honourable Member over there, 
\vho is looking in this direction now, a couple of years ago 
~~ldicating, and bcing adamant about it, that that side had 



the cure for the unemployment problem, and rather than 
see a cure for the unemployment problem we not only had 
a situation where prior to yesterday unemployment 
continued at the level it has been for some ten or so years, 
but we have a situation now where the unemployment 
position has been compounded with the laying off of 2,000 
in the Government's figures, but on the street people are 
saying 4,000 in that 364 teachers went home and 1,200 
went home recently from MTW. 

A side. 

Mr. R. C. EASTMOND: Sir, at the risk of breaking 
the rules and calling the Honourable Minister of Education 
a heckler, I need to remind him that in an answer to a 
Parliamentary Question the Honourable Member for St. 
George North said that there were 764 teachers of whom 
he wanted 400, and anybody with a modicum of common 
sense could work out that 764 minus 400 gives you 364. 

The point that is being made is that the stated policy 
of Members on that side was that they would have done 
their utmost to promote employment opportunities, but I am 
suggesting that in a situation where much to the dismay of 
the unionists in this Honourable House we have seen 
layoffs, that along with other budgetary measures will not 
only see unemployment continue, but unemployment will 
assume a character of even greater magnitude than it did 
before and I dread the sociological impact that an increase 
in unemployment can have, because it is not impossible, 
based on these measures, that unemployment can go as 
high as 20 or 25 per cent, and in a situation where we are 
already becoming restless in this country with crime, if 
unemployment is the precursor or cause of crime, I rather 
think that the Government should be cautioned to rethink 
its policies in the interest of not allowing social dislocation 
to occur. 

In a sensitive economy like that of Barbados, where 
a good rumour about violence in thcse parts can hurt, we 
cannot afrord to scare away tourists. I am suggesting that 
Lhe measures in this budgct will cause a measure of 
economic contraction that will ultimately cause 
unemployment to increase. There are other effects as well, 
Sir, one of which is that bascd on the fact that our budget 
has been seen as raising fresh duties in the form of stamp 
duties and consumption duties. With these duties being 
imposed on raw materials for the productive sectors, and 
with some concessions for the productive sectors more or 
lcss abolished, Sir, we will sce a situation where our .- 
investment climate will not favour a situation where fresh 
foreign investors, and even new local investors, will come 
to set up businesses. 

The Honourable hlcmber for Christ Church East 
Central has suggested that thcre is a drying up of foreign 
inves!mcnt. In situations whcre investors can go to Hong 
Kong, Singapore, Taiwan and even some Caribbean 

countries where costs are pretty low, we are going to have 
to rethink our policies on manufacturing, if only to 
encourage a cadre of local people of enterprise to engage 
in manufacturing. 

It was suggested earlier in this debate that a lot of 
businessmen - the Honourable Member for St. John called 
them glorified shopkeepers - have traditionally seen 
business as buying to sell at a profit, but we have reached 
the stage in this country where we need to capture the 
creative . enterprise of Barbadians and promote 
manufacturing, because it is one of the sectors that can 
absorb the unemployed, can lead to greater national income 
and can also lead positively to exports. But far from that, 
Sir, a number of concessions traditionally given to 
manufacturing have been ended, possibly because these 
concessions used to engage a measure of Government 
spending. Sometimes you have to spend to earn, and I am 
suggesting that even though we heard yesterday that those 
businesses that export will not lose their concessions, it is 
possible that some that lose may very well, if they had 
continued to get the concessions, be allowed to produce to 
surplus, which they cannot do now, and where they may 
have had an export potential, that potential would now be 
severely dampened. 

These measures which our newspapers gloried in 
describing as painful and such like, and which have 
otherwise been attacked as murderous, will also see a 
number of undesirable social effects. We have seen a 
situation where some persons who, through the sheer dint 
of hard work and educational achievement, and who would 
normally be categorised as middle income earners or 
middle class people, some of whom are civil servants, are 
already subject to having to pay higher mortgage rates. If 
they are civil servants, they are going to be subject, for the 
time being at least, to cuts in their salaries and at the same 
time these people are going to be called on to pay an 
increase in the stabi!isation tax, not to mention that thuy 
too will be hard hit by the stamp duties and consumption 
taxes that have been imposed across the board. 
8.20 p.m. 

Sir, I am suggesting that I am sufficiently familiar 
wilh that category of persons to know that even though 
some of them at this point in their lives are wage earners, 
a lot of these people had been manifesting an interest in 
becoming investors in this situation. Talking about 
investment, Sir, the measures here as outlined will, in my 
view, curb the total level of national savings. I am 
suggesting, Sir, that in a situation where the economy has 
bccn taxed and taxed, the total pool of aggregate savings in 
the commercial sector will decrease, meaning that the total 

1 amount of loanable funds available to our own people here 
will decrease with the conscquential result that Barbadians 
seeking to get involved in business will not be easily able 
to do so. 



At this time too, Sir, my heart goes out to our women 
and our youth. Like the Honourable Member for Christ 
Church East, my heart always goes out to the women. He 
is out there emphasising the point. Our women, many of 
whom, are unemployed, will find that through the 
consumption and stamp duties the prices of basics, like 
toilet paper, cheese and a whole range of goods consumed 
on a daily basis will rise to a point where their disposable 
incomes, if they have them, ... 

Aside. 

Mr. R. C. EASTMOND: Sir, the Honourable 
Members are urging me to talk about biscuits and cheese, 
what economists call complementary goods but I was not 
identifying goods in a complementary way. I was just 
merely enunciating a list of separate goods that had no 
nexus with each other. I believe you will permit me to 
continue in peace without the noises from Honourable 
Members from the other side who at this time of the night, 
clearly having been bored earlier by the contributions of 
their own side, are now looking for light entertainment. 

Sir, I am respectfully, suggesting that in a situalron 
where in July this year at least 5 000 young people lefi he 
classroom, many with very high expectations, SOW, no 
doubt, having earned great qualifications, I see norhin,: in 
this Budget to give them hope. Even though it cat be 
rebutted that the purpose of this Budget is to tilezt 
particular conditions from the IMF, I believe that, generally 
speaking, Barbadians have come to look to Govemn~ent, 
not necessarily to dispense welfare, but to provide -:IS type 
of environment in which each Barbadian can fee' xc cf 
the country and look forward to actualising himst d in the 
field of work of his choice. 

Talking about welfare, the stage has been set out of 
these supplementary measures where it is clear to me that 
the days of gratuitous grants by Government of social 
services, health, education, transport and such like could 
very well be nearing an end, where clearly, this Budget 
confesses that Government is walking a tight rope and that 
a lot of amenities that Government would have been able 
to dispense earlier, especially in the interest of the poor, 
will not now flow freely as Barbadians have become to 
expect them. My only suggestion to this would be to call 
on all Barbadians come what may, to practise thrift, even 
though it is not going to be easy to save, to do their utmost 
to develop a sense of self-reliance because we can no 
longer turn to Government to be this do-gooder and 
godfather who like Santa Claus comes around dispensing 
largesse freely and liberally. 

Now, Sir, to look at a few things towards the end of 
the presentation which deserve comment. We heard the 
Honourable Prime Minister say ycstcrday that tourism has 
becn over the years an engine of growth, having said 
earlier in his spcech that agriculture is a retardant. I think 

that the suggestion that agriculture is a retardant is 
unfortunate. What, Sir, we need to understand is that apart 

rlr 

from our human resources, the most plentiful resource we 
have out there is land. Even though the Honourable Prime 
Minister indicated that he was going to turn to the IADB 
for assistance to resuscitate agriculture, at the point when 
he made his proposals on that, the proposals were so vague 
as not to be able to allow Honourable Members to know 
precisely what specific programmes and policies he-would 
have embarked on to resuscitate agriculture. 

Indeed, Sir, I have noticed from my own analysis that 
with the increases in the cost of diesel and consumption m 

taxes and stamp duties, our agricultural equipment will be 
more expensive for farmers to be able to operate. In a 
situation where agriculture has a potential to increase the 
national income and even earn foreign exchange, 1 am 
suggesting that some of the measures, especially in relation 
to the imposition of consumption taxes and stamp duties, 
serve as a definite damper on our farmers' legitimate 
aspirations to do their utmost to resuscitate agriculture. 

Sir, we have heard a lot about the problems and crises 
facing the sugar industry but we know that even if sbme of 
us might have our observations about the modus operandi 
of some of the sugar farmers, and even though we heard I" 

some farmers being blamed for not being able to produce 
better, over the years sugar agriculture has been able to 
earn some foreign reserves for us. This is what we want at 
this point in the history of Barbados, foreign reserves. 

I do not subscribe to the view that going to a bank in 
Britain, Japan or America and borrowing U.S. dollars 
should be the policy by which you earn foreign reserves. I 
feel that the productive sectors should be made to earn 
foreign reserves. Even though we are hearing that the 
unfavourable economic climate is impacting upon 
Barbados, I believe that Honourable Members on this side II* 

have as far back as two years seen the storm clouds lurking 
on Barbados' economic horizon and had cautioned the 
Government then, Sir, that even though the economy of the 

' world could have very been declining, in 1989 Barbados' 
economy was not yet affected by any international factors 
and that if corrective measures were taken in 1989 then we 
could have got ourselves qut of the morass that has 
inflicted itself upon this country. 

Mr. SPEAKER: One minute more. 

Mr. R. C. EASTMOND: I go on, Sir, to urge the 
b Government to consider the future of our tourist industry 

in circumstances where competition in the Caribbean, high 
costs, crime and a whole host of other variables are facing 
us. 

Finally, Sir, my view is that even though out of this 
prescntation the problem with the fiscal deficit would be 
narrowed somewhat, the most glaring deficiency in the 



Budget as an economic tool is its inability to generate 
foreign reserves. This has nothing to do, Sir, of course, 
with the severe social impact that it is going to have on the 
poor and those who belong to the middle income category. 

So, Sir, even though this has been presented to this 
Honourable House the prospects for Barbados over the next 
three years or so are going to be prospects which invite 
little optimism and where all of us Barbadians are going to 
have in our own ways to see if we can do our utmost to 
save this country from any further decline which can occur 
in the absence of enlightened economic policies. 

Thank you, Sir. 

Mr. L. L. BRATHWAITE: Mr. Speaker, Sir, my 
intervention in this debate is somewhat tinged with a 
feeling of relief on the one hand and on the other, one of 
sadness. Of relief in that the pictures which have been 
painted ever since October/November/December, 1990 as 
of today are not manifest. I am speaking of the negative 
pictures which had been painted in this country which had 
the tendency and whose aim was to give people a feeling 
that they should, in their choice of a government in the 
forthcoming election, take these particular claims very 
seriously. And to some extent, Sir, in that regard I think 
that the kind of behaviour that was conducted in this 
country over that period has helped to generate and to 
develop the kind of problems that we are today facing, 
especially from the point of view of our foreign exchange, 
through a drain from the many angles that it has occurred. 
8.30 pm. 

I want tc say, Sir, that when the point is made that 
these problems have not come on us overnight, it is 
abundantly clear when I look at the Budgetary Debate for 
the year 1983' on the 26th April, and statements made by 
the then Prime Minister and Minister of Finance regarding 
the state of the economy in 198111982 and the kind of 
measures that had to be taken into consideration for the 
1983 budgetary proposals. In fact in that sarnc statement, 
Sir, the Honourable Gentleman took the opportunity - and 
it seemed to me, for the first time - to lay some facts there 
as regards the arrangement with the International Monetary 
Fund. 

I will wish at some point, Sir, to quote from this 
speech but for now suffice it to say that what he had been 
saying at that time was that Barbados had come through 

6 two years of decline and that because of certain conditions 
it was necessary for Barbados to seek the assistance of the 
International Monetary Fund and therefore that arrangement 
had been negotiated and reached in the year 1982. 

I want to say, therefore, Sir, that when one makes the 
point that with Barbados at this stage having to negotiate 

an arrangement with the International Monetary Fund it is 
one of disaster, I believe that it is very possible that the 
persons who would say that now are not cognizant of what 
took place in that first exercise. It seems to me from what 
the then Minister of Finance had said, it seems to be 
presenting itself today in terms of the condition of the 
economy and the reasons why the economy had gone 
through the pressure which it has gone through and 
specifically what was necessary for the revival. Suffice it 
to say, Sir, that the Democratic Labour Party came to 
office in 1986 and the claims that are made now by the 
Honourable Members on the other side of the high level of 
taxation, the Democratic Labour Party found that it was 
necessary in 1986 to give some ease in the level of taxation 
so that people in our country could desist from the cries of 
pressure and virtual torture by the then administration. In 
fact the result of the election at that period was 24 to 3. So, 
Sir, I believe that the Democratic Labour Party, in those 
circumstances, was in duty bound to carry out some of the 
promises that were made to the people of the country. 

Everyone expects, Sir, that when things are good we 
can all smile and shake hands and believe that we can 
share in the goodies. It is the normal human situation 
where, as soon as things begin to tighten up and you are 
asked to carry any part of the burden, that you can 
complain, you can resist and sometimes I think you can do 
some of the things which I think as redounding to the 
discredit of people in this country who would like to see a 
very stable country in which to live. 

Indeed, Sir, when the Honourable Member for Christ 
Church South made the point in words to the effect that he 
does not mind being called someone who stirs up - I don't 
remember the exact term - but I understand him to say, he 
does not mind being called one who is stirring up strife, 
something like that, it is very strong language, Sir, when 
you recognise that as the Rt. Hon. Tom Adams said in 
1983, it was necessary for a united and cohesive effort so 
that the economy of this country could find its feet again. 
I believe it is no less a situation on this occasion that all 
serious and responsible citizens of this country should 
strive to give that kind of support. 

I want to say, Sir, and I am not much for using 
figures and that kind of thing, because I believe they are 
bandied about so often that sometimes you tend to confuse 
people when too many people try to use them - therefore 
I am going to use the situation as I see it. I see it as one 
wherewith this country is in a position in which it needs 
the assistance of all of its citizens. In what way is that to 
be done, Sir? Some of us will have to give up what can be 
described as the lavish habits that we have, some of what 
we can describe as the upper taste and realise that if we are 
not producing those things in this country then they have 
a cost and we must be producing locally in order to meet 
that cost. 



I don't want to feel, Sir, that anybody can believe that 
my contribution is any way anti-worker, but I want to say 
that the workers of this country are part of the inhabitants 
of Barbados and if my contribution is seen by me, Sir, to 
be one for the citizens of Barbados, then I would like to 
think that the workers of Barbados are so included. But 
there is no way you can opt out of the situation when 
things are bad but bask in the glory when things are good. 
I believe, Sir, that we have to take a less selfish approach 
in the normal and national life of our country. 

I said, Sir, I would want to do one or two quotes 
from the Official Report of the House of Assembly dated 
April 26, 1983 when the then Minister of Finance of the 
Barbados economy in 1982 observed that the only sector 
where there was real growth was non-sugar agriculture and 
fishing. Therefore, Sir, it seems to me that is not the first 
time that sugar showed no growth. It also says to me, Sir, 
that when in November, December and January the sugar 
producers in this country had predicted a certain level of 
sugar production, that either they knew what they were 
saying or they didn't, or there were certain variables that 
they had no control over. Therefore, I believe the 
Government itself could not be seen to have control over 
those variables. 

So when you have a fall-off in production from the 
productive sector, you really have to understand that if you 
accept in one breath as they have been saying that the lack 
of rainfall at a particular point was the result of the 
shortfall that there was, then I do not believe that the 
Government nor the Minister of Finance could be blmed 
for such shortfalls. 
8.40 p.m. 

I want to say further that the manufacturing sector 
failed to produce. While it is true that Government must 
create an atmosphere in which manufacturing should 
survive, there are also human hands that work to make 
manufacturing a success. Whether it is at the level of 
management or ordinary worker, whatever presents itself as 
a problem in the manufacturing sector must be looked at. 
But again you have a situation where the Government is 
blamed for the fall-off in the manufacturing sector. 

The fact is that there are a number of areas in which 
even for local consumption, some areas of local 
manufacturing need to be looked at and seriously upgraded. 
That cannot be done only by talk, Sir. I hear in this country 
that people have a preference to purchase goods which 
were manufactured outside of Barbados, because there is a 
question as to the quality of the goods that are 
manufactured locally. I have to admit, Sir, that I do shqe 
that view at some point. However, I have the feeling that 
as nationals of this country we would wish to maintain and 
sustain the level of employment that local manufacturing 
can provide for our people. But I think there is a 
responsibility for local manufacturers also to recognise that 

they cannot pass off second rate goods on the people of 
this country and believe that they must have the kind of 

1 

protection that they ask for so often. The general public, 
Sir, should be protected in that regard. 

I want to say further that I believe that mandatory 
standards become a reality if we are to look up and out 
into the world market. No longer can we determine that 
because goods are manufactured locally we cannot pruduce 
good quality products. Therefore, I would like to see a 
situation where manufacturers understand that unless goods 
are manufactured to certain quality standards that they will 
not be able to be sold as first rate goods. M 

I want to say, Sir, very seriously that many of the 
problems that we face in this country have been generated 
by Barbadians ourselves. When you leave this country, Sir, 
and you go overseas and you spend the amount of foreign 
currency that you must spend because you cannot spend 
Barbados' dollars out of Barbados except for one or two 
Eastern Caribbean countries, I am saying that you are 
contributing to a drain of foreign exchange. When you 
come back into this country, you want to make sure that 
the Customs authorities do not see that you have ihese 
items. You are not even contributing at that stage to the tax 
revenue of the country and it is a matter of trimming off of Ib. 

the top at many stages. I feel, Sir, that Barbadians in 
general should recognise that their responsibility to the 
development of their country demands much more of them 
than that kind of attitude. 

I want to say also that in the very Public Service 
there is need for a considerable improvement in some of 
the attitudes of some of the Public Officers. There are 
some very good Public Officers but there are some of 
whom very much is left to be desired in their behaviour 
and attitude to the people whom they serve. I believe, Sir, 
that all of these are areas in which this country can show 1 

considerable improvement. If we can see that kind of 
improvement, Sir, then we will be coming closer to 
reducing some of the problems that we have. 

Back to the quote, Sir, from the Hansard. On the 
matter of tourism, Sir, the Minister of Finance mentioned 
the fact that stay-over arrivals were down by 13.5 per cent 
and that cruise passengers were down by 20 per cent in 
1982. Since 1981 and 1982, Sir, this country has seen 
growth in the tourism sector. If at this stage, Sir, there is 
a decline which at this point has not reached the levels that 
it was when the then Prime Minister mentioned they had 
declined, I want to say that we have to accept the fact that 1* 

tourism is not something that we have absolute control 
over. As has been mentioned by the Honourable Minister 
of Finance, external factors have a part in on what we can 
do by way of persons who have to come to share with us 
of their wealth and their ability to spend money with us. If 
in Barbados we say that it is necessary for some control as 
to how people are permitted to spend money if we are to 



control our economy, those countries from which our 
visitors come also have a say in what their countrymen can 
do and spend overseas. 

All I am saying, Sir, in this regard is that Barbados is 
the kind of economy that depends largely upon what is 
happening on the outside world. If we are to capitalize as 
fully as we ought to, then we have to use what resources 
we have. It seems to me that those resources are minimized 
to some extent and brought purely within the realm of 
human hands and human feet. We have to use that to our 
best advantage and recognise that if we spend an extra 
amount of time in the production of a garment or whatever 
we produce we are carrying up the cost of that product and 
therefore it makes it less competitive in the field in which 
we want to sell it. But it is not only at the level of that 
production, Sir, because a lot of talk is made of the 
removal of the concessions for manufacturing, although the 
Honourable Member for St. James North agreed that there 
was the consideration that when they export, they get a 
rebate. But it did not seem that was understood from the 
presentation made by the Honourable Minister of Finance, 
but we know as Barbadians that there are a number of 
manufacturers who have taken the concessions but have not 
produced the goods. There are a number of manufacturers 
who have had duty-free concessions on items, but they 
have not exported. When are we going to learn, Sir, that 
we must take our responsibilities to the development of our 
country seriously? 

No kind of grandstanding on this issue, Sir, can help 
Barbados. None whatsoever. We are in a position where we 
need to pull ourselves up by our boot straps and go 
forward. The fact that we can say that the medicine is the 
right one but not enough - I think that is what I deduced 
from one of the speeches that was made earlier today - 
gives some consolation and some reasoning, Sir, for my 
saying that I am relieved. Remember I began by saying 
that I feel some sense of relief, because what had been 
going the rounds in this country made it appear that the 
Minister of Finance was going to start up a funeral 
establishment where everybody would need some sort of 
funeral arrangement to take care of their remains. 
Fortunately, Sir, I believe that these measures which have 
been announced yesterday by the Minister of Finance will 
give us some scope to begin to work towards our own 
improvement. As he said, nobody owes Barbados a living, 
Barbadians must understand that they must provide for 
themselves the quality of life that they require and the 
quality of life that they would wish to have. In that regard, 
Sir, I have no problem in supporting the measures outlined 
by the Honourable Prime Minister and Minister of Finance. 
My problem is to determine to what extent will the forces 
of opposition allow that package to work, so that when the 
question is asked whether he can guarantee that there will 
be no devaluation, it should be the duty of each and every 
Barbadian to prove that there will not be a devaluation 

because of the level of production that they are prepared to 
offer this country. 
8.50 p.m. 

When we have people going about this country and 
telling people they should not accept this and they should 
not accept that, I want to ask the question, are they going 
to live outside of Barbados? It is posSibly arguable that 
when all this talk about going to court is bandied about, 
some of the legally trained people in this country will 
benefit as a result. I do not wish to think that that is the 
motive for encouraging the people of this country to go to 
court in order to seek redress, while in 18 months' time we 
hope they will begin to see the benefit of the sacrifice they 
are making. 

I think that the message is abundantly clear to us. A 
number of persons on both sides have indicated that 
Barbadians have tended to live a lifestyle which was above 
their means. If I drive any part of this country I will see 
evidence of the kind of development and the kind of 
improvement in this country over the years, under all 
administrations, that the people of this country have made. 
When you look at the quality of housing in this country, 
apart from cement which is now a product of Barbados, 
and possibly the stone which is a product of Barbados, all 
other components in that house have a foreign exchange 
element because they have to be imported. For a level of 
improvement, any level of development that we see in this 
country, we will have to understand that there is a price we 
have had or will have to pay for it, but the time comes 
when those who pay the piper are the ones who can call 
the tune. If Barbadians have been living beyond their 
earnings, then it is very clear to me that the time will 
come, and I think it has come now, when they will have to 
stop, reorganise and remarshal their resources and 
determine how we can push from a position of strength 
rather than rally through from a position of weakness. I 
think very seriously, Sir, that that is today the responsibility 
of all the people of this country. Therefore, Sir, as 1 said, 
I have absolutely no problem in supporting these measures. 

Just before I close, Sir, I should like to reinforce my 
argument by the speeches that were made by the 
Honourable Gentleman. On page 3440 of the same 
document, the Minister of Finance noted this fact, and I 
quote: 

"Notwithstanding the facts, efforts have recently been 
made to discredit the economic performance of the 
Government in relation to the IMF Programme. In 
particular, the Press and the broadcast media, both 
local and overseas, have carried a report that the IMF 
and the Govemment are locked in a battle over a new 
Agreement because, it is alleged, the Fund has 
recommended that the Barbados dollar be devalued 
and that the Govemment is resisting this recom- 
mendation. I have already commented, Mr. Speaker, 



that I regard this totally false allegation as the most 
dangerously irresponsible statement I have heard in 
20 years of public life; for there are few things more 
damaging to the immediate financial comfort of a 
country than a deliberately false rumour of 
devaluation." 

I think, Sir, that a word to the wise is enough. 

Aside. 

Mr. L. L. BRATHWAITE: This was the Honourable 
Prime Minister, Tom Adams, in 1983 who was talking 
about the Press, who had been carrying a message of 
devaluation of the Barbados dollar and he thought then, I 
think rightly so, that it would have been damaging to the 
chances of people coming to this country to invest. If I 
might repeat, Sir: 

"Notwithstanding the facts, efforts have recently been 
made to discredit the economic performance of the 
Government in relation to the IMF Programme. In 
particular, the Press and the broadcast media, both 
local and overseas, have carried a report that the IMF 
and the Government are locked in a battle over a new 
Agreement because, it is alleged, the Fund has 
recommended that the Barbados dollar be devalued 
and that the Government is resisting this 
recommendation. I have already commented; Mr. 
Speaker, that I regard this totally false allegation as 
the most dangerously irresponsible statement I have 
heard in 20 years of public life; for there are few 
things more damaging to the immediate firiancial 
comfort of a country than a deliberately false rumour 
of devaluation." 

Mr. SPEAKER: One minute more. 

Mr. L. L. BRATHWAITE: I want to say, Sir, that 
when so-called responsible people in this country and 
political people in this country can start a rumour about the 
possibility of devaluation in this country just before an 
election, it is no wonder that we have seen the flight of 
capital that there has been or we have h&d of in this 
country. I have said very often that persons in responsible 
positions must take those positions very seriously, and until 
we as leaders in this country recognise the level of our 
responsibility, then we can have the kind of problems that 
we face so often. 

Just in closing, Sir, I want to look at the closing 
remarks of the Honourable Prime Minister and recognise 
the point [hat he had made asking the whole country to 
recognise that it was necessary not only to make the 
contribution they were asked to make, but really to...... 

Mr. SPEAKER: P think the Honourable Member's 
minute has gone. C 

Mr. L. L. BRATHWAITE: My major point, Sir, the 
words of the Honourable Prime Minister on page 3455: 

"Mr. Speaker, 50 years ago President Franklin Delano 
Roosevelt said to the American people 'the only thing 
we have to fear is fear itself. He said this at a time 
of major international economic crisis which was 
shaking the world. Today, as we face similar 
economic disorder I repeat his words to Barbadians. 
We have nothing to fear once we place our trust in Ilr, 

God and good government. So let us put aside the 
petty hatreds that petty politicians promote that serve 
only to pull us all down in confusion. Let us 
remember what we have achieved and look forward 
to what we can achieve and will achieve. We can see 
a new light; let us go forward together onward and 
upward to meet it." 

9.00 p.m. 

Mr. Speaker, I believe that those are words of widom 
and I think that we should follow them today, Sir. 

& 

Thank you, Sir. 

Hon. B. M. TAITT': Mr. Speaker, Sir, there is nothing 
like words of wisdom from President Roosevelt. 

SUSPENSION OF SITTING: 

Hon. B. M. TAITT: Mr. Speaker, Sir, is the Leader 
of the Opposition ready now? I am ready to suspend but I 
do not wish to stop the Leader of the Opposition from 
speaking. 

Sir, it is 9.05 p.m. We have had a fairly long day. I 
believe that Honourable Members, more particularly the 
reporters would be showing signs of fatigue. I believe it 
would be unreasonable to ask them to go on longer. 

I now move, Sir, that the sitting be suspended until 
12:OO o'clock noon tomorrow, September 19, 1991. 

Hon. M. A. KING: I beg to second that. 

The question that the silring be suspended until 
Thursday, September 19, 1991, at 12.00 o'clock noon was 
put and resolved in the affirmative without division and Mr. 
SPEAKER suspended the sitting accordingly. 
9.05 p.m. 



RESUMPTION 

Mr. SPEAKER: This sitting is resumed. The 
Honourable Member for St. Michael South East. 

Mr. DeL. 0. BRADSHAW: Mr. Speaker, I rise to 
register my negative support for the Bill which is before 
this Honourable Chamber. It is not an easy thing for me to 
speak on matters such as these and, Sir, I would hope that 
during the course of my presentation some commonsense 
or message is sent clearly to the Members on that side and 
in particular the Minister of Finance, the Right Honourable 
Prime Minister of this country. 

There is no way that I could support an 8 per cent or 
any reduction of public workers salaries. It is against my 
philosophy. It is against my conscience. It is not right. I 
consider it improper to ask people in the circumstances to 
accept the imposition of a wage cut on them. What bothers 
me most, Mr. Speaker, is that a certain section, a particular 
group of people are targeted which, in my view, is 
discriminatory and I really could not with all the 
conscience that I have support such a measure. 

I want to say from the outset that not only do I 
consider the measure as vicious and discriminatory, but I 
too feel that it is wicked. To have arrived at a position 
which has been the background or one of the influencing 
factors for introducing this measure borders on what I feel, 
Sir ... 

Mr. SPEAKER: May I enquire of the Member if he 
is saying that it is wicked for someone to introduce this 
Resolution? I am not clear. I am trying to get the clarity of 
what you are saying. 

Mr. DeL. 0. BRADSHAW: I am saying that the 
measure is wicked. That is what I am saying, Sir. 

Aside. 

Mr. DeL. 0. BRADSHAW: I have a little more 
commonsense. Mr. Speaker, for the information of all, it is 
the nianner in which things were done where votes were 
solicited and, in my view, this is nothing short of being 
fraudulent. There is a calypsonian called Observer and his 
Tune of The Crop, a very popular tune this year, was the 
"Cat 0' Nine" and he asked to swing the cat o' nine in 
peoples' tails. 

Mr. Speaker, I feel that if there was ever an occasion 
for the cat o' nine to be used it is appropriate for this 
occasion. Because this would do more damage to the 
worker and to Barbadians than any criminal offence. I will 
withdraw that, Mr. Speaker. 

Mr. SPEAKER: No, I am not saying to withdraw it. 
I am saying that I do not want the debate to develop into 

the kind of level which I do not think suits this debate. The 
Honourable Member could very well use other language. I 
would just like to remind you that one of the concepts of 
parliamentary language is that it must be filled with 
moderation and a kind of temperate language. Extravagant 
language is not very often the best way. I am only 
suggesting to the Honourable Member to keep the debate 
on a certain level. '1 

Mr. DeL. 0. BRADSHAW: Mr. Speaker, I started off 
by saying that I must speak the way I feel but within the 
confines of the rules of this House. I am no hypocrite and 
I am going to speak. I represent a constituency and I am 
mindful of persons living in that constituency whom I meet 
daily. Only yesterday one of my constituents who has four 
children cannot send the children to school. She has no 
money. Her husband was fired as a resuIt of these 
measures and I am being called upon as a representative or 
good-minded citizen to help buy books to send those 
children to school. How otherwise could I come in here 
and speak, Mr. Speaker? I am saying that I am not taking 
any hypocritical stand on it. That is the way I see it 
because it redounds to hurting people. I must say the 
degree of hurt, pain and suffering that it has caused people. 
There is also a certain amount of grief to it. That is why I 
say that people must understand that it is all right for us to 
impose measures and talk about rescuing this and that. But 
when the Honourable Minister who introduced the measure 
talks about this is causing pain, it is not only pain. It is 
causing grief. 

I have heard reports, Mr. Speaker, of persons who 
have actually attempted suicide. No hope. There are 
persons who are walking about begging. No hope. People 
cannot find jobs. No hope. People are called upon to pay 
rents. No hope. All of this is as a result of what we are 
dealing with today the proposals to cut salaries. How can 
I forget them coming from my poor humble origin, Mr. 
Speaker? I know the agricultural labourers. I am from that 
background. What about the maids, watchmen and coolrs? 
I am talking even about that category, also the lowly paid 
civil servants whose maximum pay is in the vicinity of 
$1500 a month. 

Mr. Speaker, I am speaking from experience. I know 
what it means to ask a cook or a gardener to take home 
less. The watchmen have been complaining all along who 
work on a period system and have got to be out there in 
the night facing all sort of criminal elements, Mr. Speaker, 
yet they are now asked to endure a salary cut. What I am 
saying is this. If there has to be any cut, I say that I am 
opposed to that. Those people ought to be exempted, Mr. 
Speaker. They deserve it. They were not considered last 
year in the regrading exercise and I came in here and I 
voiced my concern. I said that it was not fair that those 
people at the bottom should be overlooked in a regrading 
exercise. All they were getting was a mere 7 per cent last 
year. What is worse, Sir, is that while they did not benefit 



they are now being asked to give up eight per cent of their 
salary and even more because of the other deductions. 

I stand on this matter side by side with the trade 
unions and in particular the Barbados Workers Union. I 
must say that I am supportive of their position. Their 
spokesman has been consistent in this Honourable 
Chamber. The one who spoke yesterday was consistent. 
They were opposed and have said time and time again 
when the Unemployment Levy was introduced by the 
Barbados Labour Party Government that they were opposed 
because it meant an erosion in the pockets of wo~kers. 
They also hinted that it would have caused social distress 
and social discomfort in the country. That is what the 
Barbados Workers' Union was saying then. They were 
opposed also to the transport levy and they were opposed 
to wage restraint. Now, then, Sir, if you are pro worker you 
must go along with the Barbados Workers' Union on this, 
because they did not stop there, they made their voices 
heard loud and clear and they had the support of the 
workers of this country in 1982 when they went to 
Mangrove and drafted three resolutions. Permit me, Mr. 
Speaker, to read those resolutions. "On May Day ....." 
12.15 p.m. 

Mr. SPEAKER: Now how are you going to read that? 
What are you reading from? 

Mr. DeL. 0. BRADSHAW: Based on my 
recollection, Mr. Speaker. Those three resolutions were 
introduced at Mangrove in 1982 and I recollect very clearly 
that the Honourable Member for St. Lucy, who was then 
the Assistant General Secretary, introduced the resolutions 
and asked that there be unanimous support for them, and 
they were passed. 

Mr. Speaker, what I am saying then is that the 
position of the Barbados Workers' Union should not be 
altered on this occasion. If they were saying then, in 1982, 
at the time when Tom Adarns and the BLP were taking 
Barbados to the IMF - it does not matter whether he 
informed anybody or not, he went - the Unions were 
opposed to going to the IMF and Tom Adarns told the 
Unions, they were informed that he was going there, and 
he offered them on that occasion $25 million, the NUPW 
as well as the BUT (the Barbados Union of Teachers) 
demonstrated. They were not prepared to agree to any kind 
of wage restraint or salary freeze. They marched. What I 
must say for the Barbados Workers' Union is this, Sir. 
They felt they would go along, but they were asking for $5 
million in the second year, irrespective of whatever the 
situation was. They said no, they do not care whether it 
improved or not, they wanted the extra $5 million. 

Mr. Speaker, if you are going to compare like with 
like, I cannot understand how Honourable Members from 
that side would seek to convince the public and this 
Honourable Chamber that the situations are similar, because 

in 1982 Tom Adams gave S25 million to public servants as 
an increase, $108 across the board. I will go a little further. h 

Unemployment in Barbados was not as high as it is today, 
it was 10.8%. There is no way that the records could show 
that he came on the radio and dismissed 2,000 workers. 

Mr. Speaker, it is all right for Honourable Members 
on that side to take comfort, but I want them to understand 
that what they must seriously look at is that one can see 
some wisdom in trimming the Public Service, but at the 
same time the Government must see the wisdom and have 
the wisdom to make sure that in the private sector that 
mechanism is created so that they could generate .L 

employment, or even maintain employment, so that they 
could absorb the workers that are sent out of the public 
sector. That is clear. You are sending home people from 
the public sector, but at the same time the private sector in 
Barbados is disgruntled. 

I want Honourable Members to understand that what 
they saw last night on television is just the tip of the 
iceberg. When Ministers now are openly challenged and 
there is a war of words, people are angry out there, 
particularly in the manufacturing sector, and that is senhing 
a very dangerous signal to this country. Those are the ones, 

1 I submit, who will have to rescue Barbados and everything 
ought to be done to listen to them, to their causes, to their 
concerns and try to help the situation. 

It serves no good purpose for us in this country to , 
talk about alienating the manufacturing sector. There are 
black businessmen as well in the manufacturing sector, 
there are small businessmen in the manufacturing sector, 
there are people who are self-employed in those areas, and 
that is why I am saying that we cannot on this occasion 
feel comfortable with what is going on out there. The 
economic climate is bad, and what worsens it is when 

e 
manufacturers in Barbados realise that you can import at 
the moment cheaper goods into Barbados from Trinidad 
and Jamaica and it is difficult for Barbadian manufacturers 
to sell at competitive prices in Barbados. That is what 
hurts, Mr. Speaker. 

I am in the real estate business and I do repairs from 
time to time and I know that you can buy a door, for 
instance, coming in from ~rinidad cheaper than one built 
in Barbados. I know that there are some manufacturers who 
work for the Government of Barbados, who have decided ' 

to sell out, to sell off even their real estate. I have been 
commissioned to do that, so I am speaking from 

C experience. It is a sad state when we realise and recognise 
that people who had used their real estate for collateral in 
order to carry on business are now resorting to selling. In 
other words, do you know what that means, Sir? They are 
shutting up shop and there will be loss of jobs. It is all 
right for Honourable Members out there to sit down and 
toy with it as if it is a toy gun, this is serious. It is going 
to affect all of us. Those small black business people who 



were promoted with the Export Credit Guarantee scheme 
are allowed to bring in raw material from the IDC and 
subsidised so that they can get on with their business, and 
now they stand to perish. All of us stand to suffer as a 
result. 

I want the Government to look at the competitive 
position of Barbados vis-a-vis Trinidad and Jamaica and 
tell me if they do not see that there is something wrong. I 
am asking the Government to reconsider the reintroduction 
of subsidies. It has made a blunder and it stands 
condemned until it corrects that. . 

But, Mr. Speaker, what is even worse, you have a 
situation where the public servants were asked to indicate 
their intention to vote "Agreed" or "Not Agreed" to the 
salary cuts. As I said earlier, this measure is to deal with 
that, it is seeking to implement the response for which the 
Prime Minister said he received massive support. Now, my 
understanding is that there are 25 000 public workers. 
12.25 p.m. 

Aside. 

Mr. DeL. 0. BRADSHAW: Well, there are more 
than 25 000. We vary on that. I do not know. All I 
understand is that all who are paid out of the Consolidated 
Fund become public servants. This is the first time I have 
known that I am a public servant. They used to tell me that 
they do not deduct any National Insurance because I am 
self-employed. All of a sudden I get two forms to fill out. 
I want to know how many people got two forms. I would 
like to check the credibility of the outcome of that 
particular vote. 

Aside. 

Mr. DeL. 0. BRADSHAW: Mr. Speaker, I am telling 
you that I had two of them and I am asking how many 
people cast two votes. I could have cast two. 

Aside. 

Mr. DeL. 0. BRADSHAW: Mr. Speaker, I got two. 
This is no joke. One was delivered at my home and one 
was posted to me. I got two so I could have said twice 
"No" or twice "yes". And if Honourable Members on that 
side similarly got two they would put 36 votes when there 
should only be 18. 

Mr. Speaker, seriously, this matter will have some 
very serious repercussions. The Honourable Member for St. 
Michael Central holds a very important position in the 
Caribbean Congress of Labour. I think he is the President. 
I must say one thing for him. I have admiration for him in 
the manner in which he conducts industrial relations. I have 

said it outside and I will say it in here. That has nothing to 
do with any politics. I am saying it because I have had the 
opportunity to observe him operating. 

What I will say is this. There is something wrong. A 
very wrong signal is being sent to the ILO and the people 
who constitute the International Labour Organisation and 
Caribbean Governments as well and the labour movement 
generally when you can have a situation where a 
government endorses a convention of the ILO and then, at 
the same time, finds ways and means of getting around it 
and not .honouring it. Now, that is something which I 
would want to have referred to the ILO. 

The NUPW have, on occasions, referred matters like 
these to the International Labour Organisation. When the 
Barbados Labour Party was in Government it referred a 
matter to the ILO, when one of the statutory corporations 
refused to recognise them and again under this 
administration they approached the ILO. 

Mr. Speaker, I am wondering what is going to happen 
when you undermine the trade union movements in 
Barbados. The future of trade unions, workers unions in 
particular, is at the crossroads. When you ignore the voice 
of the workers or the collective bargaining agency and you 
go around in such a way that you approach the workers 
directly something is wrong in the State of Denmark. This 
is not a matter to play hanky-panky with. 

The unions who represent the workers in the private 
sector will now experience a bit more difficulty in dealing 
with employers because employers in the private sector 
usually follow Government's lead. That is the question 
before us. How do you expect the most powerful unions in 
Barbados to approach their matters with the private sector 
when they set wage restraints, when they say they are 
going to dismiss people summarily? When they do that, 
what do you leave the unions to do? Are you saying now 
that you are setting a bad example, sending the wrofig 
signals to people, that all they have to do is to undermine 
the unions? 

I leave that for the unions to look at because it would 
mean, Sir, as one Honourable Member said yesterday, 
"look out". I have heard members of those unions say, and 
I have ,tried to persuade them not to go that route, that they 
would withdraw their contributions to the unions. It is bad. 
It is foolish because the unions still have some clout. I 
would not want to see the discontinuance of the Trade 
Union Movement in Barbados. We should always try to 
promote tripartition in Barbados where the workers, the 
employer as well as Government observe the Rules and 
Conventions of the International Labour Organisation. We 
should sit down together in a tripartite body now. The 
Honourable Member for St. Peter has called ... 

Aside. 



Mr. DeL. 0. BRADSHAW: Mr. Speaker, when you 
are asking for this task force, I am suggesting that these 
three bodies, in particular I would say Government, have 
to be represented, obviously, but the workers' organisations 
as well as the employers should be represented. I always 
viewed it with some degree of scepticism and reservation 
when I heard one particular workers' organisation asking 
the Government to be included in an IMF delegation. I sat 
quietly by and asked myself what is going on? Where is 
the principle and commitment to tripartition in this 
country? I am saying that the workers should not be left 
out. They have a very integral part to play in this exercise. 

This takes me to a step further. Having advised, 
rightly so, the members of the workers' union, the public 
servants, not to agree, the union bosses are in here. 

Mr. SPEAKER: I thought I made it clear yesterday 
that all Members in this Parliament are elected 
representatives of the people. 

Mr. DeL. 0. BRADSHAW: Mr. Speaker, there are 
people who have connections with the workers' unions. I 
have no doubt in my mind that they are fully aware, they 
are mature enough in that voting "Aye" for this measure 
means "Aye" out of existence. That is what it means. The 
beginning is the tip of the iceberg. What will follow? 
Having set the bad precedents of going directly to workers, 
who can say that in future that this will not be the order of 
the day. It is a bad signal being sent. I would invite 
Members who have interest in the workers' union to send 
a signal, not abstaining ... 

Mr. SPEAKER: One minute more. 

Mr. DeL. 0. BRADSHAW: The signal must be sent 
loud and clear to the Government that this is an 
anti-worker measure. Let the workers' will prevail. The 
voice of the people is the voice of God, Mr. Speaker. Let 
us not fool ourselves. We have to understand what is going 
on today. The workers out there are looking towards 
leadership. I have no doubt that they have people who are 
ready to assume that mantle like Sir Frank Walcott. 

Mr. Speaker, I will make this plea on behalf of the 
civil servants. They have done nothing wrong. If they want 
to find comfort, find comfort in the Book of Isaiah Chapter 
50 verse 7:- 

"They were oppressed and they were afflicted, yet 
they openeth not their mouths. They are brought as 
lambs to the slaughter and before their shearers are 
dumb, so they openeth not their mouths." 

They need not open their mouths but rest assured 
Psalm 23. Even though we go through the valley of the 

shadow of death, we will fear no evil for we have the BLP 
with us. They shall not leave us. 

Thank you, Sir. 

Hon. E. E. GREAVES: Mr. Speaker, I rise to make 
my contribution to this debate which, as we all know, is a 
very important debate. The Right Honourable Prime 
Minister when he introduced the measures in .  the 
Supplemental Budget indicated that they were painful 
measures. Indeed, I think we all recognise that they are 
very painful measures. I am convinced that no Minister of 
Finance can feel happy or comfortable about having to 
introduce measures such as these. However, Sir, on account 
of the critical situation which Barbados finds itself in 
today, it is necessary for the Government to take some 
drastic steps to try and halt a deteriorating situation. 
Barbadians to a man must also recognise that because of 
the gravity of the situation, corrective measures have to be 
taken. 
12.35 p.m. 

The Bill before this Honourable Chamber deals with 
a reduction in wages and salaries in the public sector:Mr. 
Speaker, I have agonised about this, but I recognise that in 
the interest of our nation this action is necessary. It is very 
painful but it is necessary, for how else can Government 
expenditure be reduced in a situation where wages and 
salaries,constitute about 50 per cent of that expenditure, 
unless there is a combination of a reduction in the wages 
and salaries bill and a reduction in employment? 

Public servants who voted so overwhelmingly for the 
reductions have demonstrated their concern for, and 
commitment to assisting in pulling Barbados out of this 
difficult situation. We have to admire them for that. 

We can argue now, Mr. Speaker, until the end of the 
world about who was responsible for putting us there. All 
I am saying, Sir, is that we are there. We have to deal with 
the problem. It is a fact, Sir, that we have all benefitted, 
that is, all Barbadians have benefitted from, as it were, 
what I would call the goodies which were dispensed over 
the years by both administrations, which goodies have 
come from public expenditure. The time has come, and 
certainly it would have come, where we have to, as it were, 
look very carefully at that and make a decision about how 
we are going to be able to finance the expenditures which 
were indulged in by the various administrations through the 
process of the borrowing of money. 

The Honourable Member for St. Peter made a vcry 
interesting admission yesterday, when he stated that 
evidence suggests that a lot of our problems have come 
from the nature of our old political arrangements in 
Barbados where the evidence shows that political parties 
have tended to bulk expenditure around election time, and 
the evidence is there. I think, Sir, the time has come for us 



as politicians and as leaders of political parties to adopt a 
very serious attitude towards this whole question of politics 

' 

and the whole question of development. I think we have to 
admit that it is going to be financially impossible for this 
country to be able to provide for all of the needs of the 
various representatives and the various electors and the 
various constituencies at one and the same time. 

In truth and in fact, Sir, I think all of us who have 
had the privilege of sitting in Ministerial office would 
know the kind of pressures to which we are subjected to 

,- deliver activities, to deliver projects, to do various works in 
various constituencies, to carry development across the 
country and obviously to ensure that there is some evening 
out in that particular arrangement. I think that we have to, 
and electors must understand, that it is going to be very 
difficult for us, to be able to cope with all of the various 
demands and requests which are made from time to time. 
So, I think, therefore, as politicians this is one lesson which 
we must learn from this critical situation that we find 
ourselves in. 

Mr. Speaker, as a nation, we have to change our 
attitudes and maybe, Sir, this crisis ought to be seen as a 
blessing in disguise. Let me explain to you why this crisis 
ought to be seen as a blessing in disguise. I think it is a 
warning for us, as individuals and as a nation as a whole, 
to stop and take stock, to look to see where we have come 
from and really chart a course for a new direction. 

Indeed, Sir, the Honourable Member for St. Peter 
made a point where he said that the opportunity has been 
presented to the Government to do some very serious 
restructuring of the economy. I think this is very important. 
But restructuring of the economy, Sir, means taking some 
very hard decisions. It is my considered view, Sir, that a 

". lot of the problems which confront us in Barbados are 
problems of an attitudinal nature and certainly one of the 
areas in which this attitude will have an effect is in the 
area of productivity. I have stated many times in the past, 
and I have repeated it, that one of the very serious 
problems which we have to deal with is this problem of 
produdivity. This is something dogging us and we have to 
revise our whole thinking, we have to modernise our 
approach towards getting the highest productivity out of the 
country. Indeed, Sir, I was reading a newspaper article 
recently and I will give it to you for what it is worth, 
where it was claimed that over the past ten years, whereas 
wage levels in Barbados rose by about 75 per cent, the 

**- productivity levels have only risen by 10 per cent. Whether 
that is true or not, even if it is half true, then I am 
submitting, Sir, that we really have a serious problem. We 
have a problem where, obviously, with all the credit due to 
the persons who negotiate wages and salaries on behalf of 
wage earners, we have a problem in being able to match 
that with productivity. So we nced to address this particular 
problem where we can deliver our goods and services in 

the most efficient manner. It is so in the public sector and 
it is so in the private sector. 

Public service productivity, Mr. Speaker, must be 
managed, and managed in such a way as to eliminate 
wastage, and to get the best out of the people who are 
employed in the public service. It suggests to me, Sir, that 
the management systems in the Service must undergo some 
radical change. If we continue with the way in which we 
have been going, we will not be able to take advantage of 
the opportunity which is provided to us. The institutions 
which a1s.o have to make decisions relating to the public 
Service must be seen and certainly must be able to function 
and deliver decisions in as urgent a manner as possible. 
Public Service managers must also be able to take ' 

decisions in the way in which we will be able to deliver 
the services as effectively as possible, because it is a 
question of being able to get the best out of productivity. 
12.45 p.m. 

In the same way, Sir, the private sector has to look at 
this particular point. Before I just move on to the private 
sector, I had a very interesting experience once with a lady 
who was working in the private sector and who, as she 
described it, became a little tired of working in the private 
sector because she said that she had to work too hard and 
she wanted a job in the Government so that she could take 
it easy. 

Now if that kind of attitude continues to prevail and 
that kind of approach to the public sector continues, then 
I am saying that we have a problem deeper than we really 
think that we have. I am saying, therefore, back to the 
thesis which I raised earlier, that we have a very serious 
attitudinal problem with which to deal. Sir, the private 
sector also must recognise that they have to deal with that 

problem. 

The programme which the Government is putting in 
place is fiscal measures which are part of an entire package 
which when finally put together would see World Bank 
support which is designed for investment and 
re-organisation in the three major productive sectors of the 
economy, agriculture, tourism, and manufacturing. It is 
interesting, Sir, and it is a point which I forgot to raise 
when I was taking about the public sector, and I will just 
put it in now, Sir. The Honourable Member for St. Michael 
South East in his speech stated as follows: "I can see the 
wisdom of trimming the public sector." I looked at the 
Honourable Members for St. Peter and St. George South 
and I noticed the way in which they shifted in their seats. 
The Honourable Member said, "I can see the wisdom of 
trimming in the public sector." 

Mr. 0. S. ARTHUR: On a point of order, Sir. 

Mr. SPEAKER: The Honourable Member is on a 
point of order. 



Mr. 0. S. ARTHUR: Mr. Speaker, Sir, I think the 
Member for St. Lucy should withdraw my intentions 
because he is completing the full statement which was 
made by the Member for St. Michael South East, but he 
was about to mislead the IIouse. 

Mr. SPEAKER: That is no point of order. 

' 
Hon. E. E. GREAVES: The Honourable Member is 

assured that I would have given the complete quotation. I 
would not have stopped just there. I repeat that the 
Honourable Member for St. Michael South East said and I 
quote: "I can see the wisdom of trimming the public 
sector." Then he went on to say, "The Government should 
ensure that the private sector is able to take up the slack. 
That is, there should be measures in place for the private 
sector to take up the slack." 

I do not think that one has any particular grouse with 
that particular point. I think that what is coming through 
from Honourable Members is that the public sector has 
become too bloated and part of the reason for that, I 
submit, is because the private sector was not responding to 
the various offers and attractions which the Government 
offered to the private sector and the hope that they woultl 
have expanded employment opportunities. 

It is clear, Sir, that there is need for very deep and 
serious restructuring of our economy and these particular 
sectors. Agriculture,, for many years, played a very 
important role in our whole economic system, indeed, Sir, 
agriculture was the major earner of foreign exchange has 
now slipped into a very minor position. But I believr, Sir, 
that agriculture can be restored to a position where it can 
play a very significant part in our whole developmental 
process and certainly in the earning of foreign exchange. 
We need however to ensure that the environment is created 
where there can be greater investment and where in the 
same time there have to be some new people with new 
thinking brought into agriculture. We will not be able to 
move agriculture into the modern age and to modernize 
agriculture with the people who dominate that particular 
sector. I am saying, Sir, that any restructuring of 
agriculture, as indeed there has to be, must also see a 
restructuring of management and if a whole set of 
arrangements and indeed of the thinking of the people who 
are at present running that particular sector. 

There are a number of opportunities, Sir, for this and 
later in my speech I would hope to be able to establish the 
very clear linkage between agriculture, tourism, and 
manufacturing as you very well know. The same thing, Sir, 
can be said for the tourism sector where there is need for 
considerable new investment in a number of areas both in 
hotels and also in the ancillary services which are provided 
to this vital sector. We recognise that tourism is vital. We 
recognise that tourism can play and does play a very 
important task in terms of employment and earning foreign 

exchange. We, therefore, have to pay tremendous attention 
to this sector. It is a sector in which with effort, guidance, 
and commitment and with some new investment and 
approaches we will be able to see the gains in a very short 
time. 

But we recognise still however that there is fragility 
in that particular area and I think that it is incumbent on all 
~arbadians to recognise the importance of tourism, to 
recognise that they have a part to play, and also to 
recognise that we have t o  make the kind of contribution 
which we know it has the potential for making if this 
particular sector is to succeed. Then we have to go about 
this in a very creative and collective manner. 
12.55 p.m. 

For the manufacturing sector, I think it is very clear 
that this is an area which is also in need of modernising, 
but we have to make the point that Barbados has gone 
beyond - and I would agree with the Honourable Member 
for St. Peter - the point of 25 years or so ago. Anybody 
who thinks that we can still continue in this modem age to 
attract industry or investment in the industrial sector with 
the approaches which were used many years ago is really 
living in the past. But our manufacturing sector, for 
purposes of description, has gone beyond what we 
traditionally have associated with the manufacturing sector. 
There is a whole new area of investment opportunities 
which exist now. The area, for example, of data processing 
and the whole question of being able to utilise the skills of 
our people, or developing skills to meet that particular . 
demand which is out there, has proven to be one of success 
and one which we can continue to pursue, recognising that 
it is one which is fraught with many changes because we 
are dealing with modem technology and modern technology 
changes at such a rapid rate that we have always got to be 
out front and in a position where we are able to adapt 
ourselves and adapt our promotion efforts to the demands 
of the present time. 

I am saying, Sir, that we therefore have to have some 
new people in this area, manufacturers or people in this 
particular sector which will be described as the 
manufacturing sector, who are out there looking for 
opportunities, who are creating opportunities out of 
situations which arise from time to time. I would repeat my 
call, which I have made previously, for the injection of a 
new cadre of entrepreneurs in Barbados. I think this is 
vitally important. We cannot proceed only with the existing 
people, we have to look for some new people. We have to 
create some opportunities for the new people who are 
really entrepreneurs, who are prepared to take the chance, 
as indeed entrepreneurs are; some will succeed, some will 
fail, and we should not get bogged down in this business 
of who fails and who does not fail, because it is something 
which happens in the world of business. It is not everybody 
who goes into business who will succeed. I think this has 
to be recognised. But the point is that once the 
opportunities are there we should be able to create the 



environment and have the people trained and people who 
are prepared to take the opportunities which arise and 
indeed to manage that situation, because I think that that is 
one of the very serious problems that we have. 

Sir, this also relates very seriously to the question of 
productivity, which I believe must be at the basis of 
everything that we are doing in this restructuring 
programme. The Government has continued the policy in 
trying to establish the important linkage between 
manufacturing, tourism and agriculture. We have 
encouraged the establishment of an agro-processing plant. 
Through the Industrial Development Corporation we have 
established a food processing facility at Wildey. I am 
saying that that is a direction in which we recognise that 
we have to go, because there is a feeling that we have 
opportunities, particularly in the area of food products and 
related products, to link agriculture with the manufacturing 
sector and of course with the distributive sector. I am 
saying, Sir, that the distributive sector has a very important 
role to play in all of this, and if we are going to get serious 
about restructuring manufacturing, if we are going to get 
serious about getting tourism and agriculture going, then I 
say that this cannot be done unless the distributive sector, 
which distributes and markets the goods coming out of - these three other sectors, becomes deeply involved in what 
is going on, for then we will be spinning top in mud. 

I am saying, Sir, that there is need for a very close 
linkage, indeed a marriage, between the distributive sector, 
agriculture and manufacturing. There has to be investment 
coming from the distributive sector, and by investment 
therefore a very serious commitment on their part to 
distribute first and foremost the goods and services which 
are produced from our sectors here in Barbados. 

A couple of examples I would want to give. Often I 
have heard people make reference to the fact that we in 
Barbados have become so proud now that we do not even 
want to mix fish cake batter and you can go into the 
supermarket and pick up your fish cake batter. I do not 
have a problem with that, Sir, the problem I have is with 
importers in the first instance, who would import them, and 
the cohsumers who would use them. It is my contention 
that if this is foreseen to be a niche which has developed, 
and which could be developed, surely some entrepreneur, 
small business person could get involved in the production 
of this and could link up with one of the distributors to 
distribute that product, in the same way that it has been 
found that there is a requirement in the market place for 

-. this kind of activity. I am saying that it shows me there is 
some laziness on the part of our production people, some 
backwardness on the part of people who do not see the 
need or the wisdom in taking this chance or this 
opportunity and turning it into a profitable operation. 

There has to be a linkage, and I am saying that the 
distributive sector has a very important role to play in all 

of this restructuring we are talking about. If we go into a 
restructuring programme and we do not involve the 
distributive sector, or we do not ensure that they also play 
their part, then I think we will be doomed. I am told that 
the private sector has been asking what they can do, they 
would like to help in the restructuring programme, they 
want to be involved. I am saying that they have to be able 
to seek out these opportunities and givs encouragement to 
these small business people. 

I have had reason also to recognise that there is a 
small businessman who produces some very good items. 
He uses mainly local products with a blend of some 
imported products in producing toilet ware - face basins, 
bath tubs and that kind of thing. He uses coral stone dust 
and mixes it with gypsum and some other thing to get his 
product, but he is crying out for some help in terms of 
investment and also outlets. I am saying, Sir, that this is 
just an example of another opportunity which could be 
taken advantage of where the particular individual would be 
able to have access to capital, where he can retool his 
operation, where he would be able to produce for the 
distributorship which would have been arranged between 
himself and the particular distributor. 

Mr. SPEAKER: One minute more. 

Hon. E. E. GREAVES: These opportunities exist for 
our small business people, or ought to exist, provided the 
distributive sector plays its role. We have, as a country, to 
tap resources which are available in the area of services 
and services promotion. I think the Government recognises 
this and we are making approaches through the LomC 4 
Convention for resources to develop services, because the 
services sector is one which is going to help us very much, 
whether it is in the promotion of financial services, the 
promotion of our data services or the other kind of services 
which we would want to promote. 
1.05 p.m. 

In the end, Sir, the problems which confront us are 
our own problems and we as a nation have to solve them. 
I am confident that collectively we can. It calls for a 
considerable amount of understanding, tolerance and 
cooperation. It also calls for hard .work. It calls for 
fundamental attitudinal changes in Barbados from the top 
to the bottom. It calls for our being able to improve our 
productivity by leaps and bounds so that we can hold our 
own in this competitive world. 

I thank you. 

Mr. C. LeR. TROTMAN: Mr. Speaker, my entry into 
public life has been based on my representation of workers 
within the Barbados Workers' Union and, indeed, my 
representation of workers in Barbados generally. My entry 
into representative politics resulted from this my first work 
of love. In fact, the good people of St. Michael Central 



selected me as, their parliamentary representative 
particularly because I had by 1986 gained the reputation for 
being a fair, honest and uncompromisable trade union 
officer. 

That work record, Mr. Speaker, gained for me the 
attention of the Regional Labour Movement which has 
honoured me by making me its President General. More 
recently when the trade unions of Barbados and the staff 
associations in the public sector formed themselves into a 
council this council in the making invited me to serve as its 
chairman. When today I speak to the Bill beforesthis 
Honourable Chamber, therefore, I must speak from a 
position that recognises my first commitment. That 
commitment'to the workers of Barbados compels me to 
advise you that I cannot and will not support the legislative 
measures now before this House. 

Applause. 

Mr. SPEAKER: I want to interrupt at this point to 
remind visitors in the Gallery that they are not part of the 
debating Chamber and, therefore, they cannot participate at 
any other level than to sit quietly and listen. I will warn 
that if my eye should observe that particular commitment 
to this House is broken, I shall ask the officer to remove 
that person. Continue. 

Mr. C. LeR. TROTMAN: Thank you, Sir. I would 
imagine that those ten minutes would be taken .into 
consideration. 

It is, perhaps, symbolic, Mr. Speaker, that the cunent 
issue before us at this time is before us at the time when 
the Barbados Workers' Union is climaxing its exercises to 
mark the birth of that union. 

When Grantley Adams stood for the first time to 
defend the position of the Barbados Workers' Union, he 
must have felt, as I do today. He was taking a stand, Mr. 
Speaker, which, in some ways, was different from that of 
some of those persons whose general political views he 
shared. He was taking a stand which must have angered 
some of those employers, especially the planters for whom 
he held briefs as their attorney. Of course, no one among 
those who are mischievously being misled recognised any 
conflict in Sir Grantley's position for, after all, he was a 
lawyer, and a good one too. He was holding briefs for 
employers whom he would meet in his conflicting role as 
the president of the workers engaged by those said 
employers and he was a politician. But then, you see, Sir, 
it was all right for him. He was not capable of having a 
conflict of interest. He was not capable of being corrupted. 
It is only trade unionists who are politicians that are in that 
very unfavourable position. 

I think that when we debate matters of this sort, Mr. 
Speaker, those people at all levels must be careful to 

recognise that when they point their finger in one direction, 
that is to say, when they point it at trade unionists who are 
not politicians, or doctors of medicine, by so pointing that 
accusing finger they are pointing another one at themselves 
and they are causing people to become suspicious, not of 
trade unionists, the professionals alone, but they are 
causing people to be suspicious of all professionals. 

I think that it is about time that professionals 
recognise that whatever our jobs in this country happen to 
be, we can be exemplary in the way we do those jobs and 
we can do them efficiently and professionally. I think that 
is the position, Mr. Speaker, in which the distinguished 
General Secretary of the Barbados Workers' Union, Sir 
Frank Walcott, would have found himself. He would have 
found himself standing in the breach, taking the position of 
his fist constituents, the workers of Barbados. The General 
Secretary's distinguished career is replete with examples of 
those kinds of stands - the windfall issue, Sir, of 1964, the 
struggle for a minimum wage for sugar workers, 1969 
through 1971, and his position against the imposition of 
wages in 1976. , 

This Honourable Chamber, Mr. Speaker, has recoided 
other occasions when Honourable Members have found 
themselves taking positions which differed from those 
positions of principle being taken by their parties. Indeed, 
our distinguished Prime Minister has found himself in a 
position when, whereas his party was taking a certain 
position on the matter of salaries, he himself found that he 
was not able to support that pos,ition and he voted against 

' 

the measure where his party was supporting that position. 

I wish, Mr. Speaker, to express my gratitude to those 
several constituents of St. Michael Central who have 
telephoned me or who have met me to indicate to me that 
they are aware of the position that I shall have to take and 
who have taken time to assure me that I have their prayers 
and their continued support. 

Speculation is rife that I am leaving the Democratic 
Labour Party or that I am being dismissed. I know nothing 
of any such dismissal. Regarding the matter of resignation, 
I wish to make it clear that I do not consider the action I 
have taken today or the action that I will take today to be 
action which makes it necessh for me to resign. My 
action, Mr. Speaker, is based on the credo of honest 
representation for the workers of Barbados. This is a creed 
by which I have lived and it is a creed that I am prepared 
to die politically for. I cannot deal totally, Sir, with the 
reasons for my disagreement in the time that is left to me, 
but I wish to highlight some of those reasons which make 
it impossible for me to support the legislative measures 
before this House. 
1.15 p.m. 

First of all, Sir, the measures are measures which in 
my opinion serve to marginalise the trade union movement. 



The Prime Minister, Mr. Speaker, is to be congratulated for 
entering into dialogue with the social partners, that is say, 
with the employers and the trade unions. The level and the 
tenor of those initial meetings was satisfactory, and even 
though the answers that we sought were not forthcoming 
we have to record that this was the first time that any 
serious dialogue with the trade unions had ever taken place. 

Having said that, Mr. Speaker, I have to record my 
astonishment that the Prime Minister should have broken 
off those talks and should have gone directly to the 
workers of Barbados in those same issues which were on 
the table during the course of those meetings. 

Even as I speak to you, Sir, Dominica is 
contemplating reintroducing the Civil Service Act. This is 
a piece of legislation which brought down the Patrick John 
regime. Trade unions there consider themselves, as a direct 
consequence, to be under severe threat and this is so 
because, as I understand it, that reintroduction is being 
sought to satisfy conditionalities of the IMF. 

The trade unions in Jamaica, the trade unions in 
Trinidad and Tobago and in Guyana have all similarly 
experienced this threat of marginalisation. The trade unions 
coalition, as one of my colleagues was good enough to call 
it yesterday, will not sit back lightly and permit themselves 
to be reduced. They hope to send a strong message to this 
Government and indeed to any Government, and that 
message is intended to say that the trade unions and the 
trade associations in Barbados must be recognised and 
respected as hopeful co-equals in a social partnership which 
is absolutely necessary if Barbados is to progress. 

I am also concerned, Mr. Speaker, at what might be 
referred to as an'adjunct to this matter of marginalisation. 

.". I refer to the matter of consultation in industrial relations 
matters. I am obliged to denounce the action of the 
Government in rejecting consultation as the proper path in 
the resolution of industrial relations matters. This is all the 
more unsatisfactory, Mr. Speaker, since the Democratic 
Labour Party Government has consistently consulted with 
capital: 

The talks which the unions were holding with the 
Prime Minister represented consultation at a level that the 
trade unions and trade associations considered to be proper. 
We are satisfied that if there is a problem in the country, 
and if that problem is going to be resolved, it is necessary 

. for the main actors in the country to be able, together, to 
examine that problem, to be able, together, to recognise 
what are the parameters within which that problem must be 
dealt with and to be able to work together towards finding 
a solution. 

We think that consultation is the underpinning of the 
principles of the right of association and the right to 

bargain collectively. If the Barbados Government adheres 
to, as we are sure the Barbados Government adheres to, the 
principle of the right to organise and the right to bargain 
collectively, then the Government must, by extension, be 
fully conscious of the need that exists for the consultative 
process to be respected and honoured at all times. 

We are very alarmed, Mr. Speaker, that we should 
have been advised, via the teIevision screens, that those 
discussions we were holding with the Government 
regarding the matter of an approach which we were 
satisfied would help us to find the least among the evils 
that confronted us in the austerity measures that were 
before us, we were alarmed to find that they were suddenly 
cut short and we had to have a different approach. 

The position of the trade unions, Sir, was not a 
position where the trade unions were trying to get as much 
as they could out of those consultations. We were 
endeavouring, obviously, to represent our membership in 
the best way that is possible and our understanding of 
collective bargaining or discussions or whatever you want 
to call them - our understanding of the consultative process 
is one which makes us respect and recognise that if talks 
are being held and those talks are coming to an end, 
because there is not a meeting of the minds, that one or the 
other, or both of the parties must signal that they cannot 
see how there could be a resolution along the present paths 
that the parties are going. 

We are therefore not at all happy that the 
consultations were broken off and this is why we were 
forced to say that we could not participate at the level that 
previously we participated and could not assist at the level 
we wanted to assist in trying to sensitise the people of this 
country to the problems which are before us and to the 
measures which may be necessary to help us to get out of 
this particular crisis. 

I wish to say, Sir, that I am very anxious and I know 
that the trade unions and trade associations are all very 
anxious to play their full role in trying to ensure that 
Barbados is able to come out of this particular problem 
with credit and that we are able to develop in a manner 
which will do justice to the efforts of our forebears and the 
efforts ,that we, ourselves, are currently putting into the 
struggle to build a bigger and better Barbados. But if we 
are going to do that, then we believe that the institution of 
trade unionism has to be respected for the vital role that it 
has to play. I am impelled to say to you, Sir, that we are 
very unhappy that both of the leading political parties 
which have formed the Government of Barbados have over 
the years shown totally unsatisfactory respect for the trade 
unions that operate in this country. I wish to express the 
hope that, from hereon in, the pivotal role that we have to 
play will be respected and that it would be recognised that 
the trade unions and trade associations have certain 



fundamental rights even at the same time that the employer 
has certain residual management rights that they have to 
exercise. The one cannot go without the other and it does 
not make any sense for the trade unions to try to abrogate 
and take unto themselves the rights that the employer has. 
By extension of the same argument, it is highly improper 
for the employer be it private sector or public to take unto 
himself all of the rights within the system of industrial 
relations. Once that happens, Sir, the question of contract 
management becomes a very vital problem which will be 
very, very sadly lacking in terms of the management of the 
relationship between the employer and empolyee. , 

1.25 p.m. 

No employer, Sir, and certainly not the Government 
should put the trade unions in such a position. The 
Government has got to respect the fact that in our 
voluntary system the Government is considered to be the 
model employer. Even now, Mr. Speaker, the trade unions 
as seen in Barbados are full of examples of private sector 
employers who try to find ways and means of bypassing 
the industrial relations procedures and practices in 
Barbados. Even now as I speak to you, Sir, they are trying 
to avoid the principles of good faith collective bargaining. 
They are trying to avoid the matters of consultation. They 
are trying to arrogate unto themselves the total rights 
within the work place and they want workers to be seen 
and not heard. They want to bypass the trade movement 
and go &rectly to the workers. We are saying that the 
Government as an exemplary employer should be showirig 
those employers in the private sector how to behave. 

But when the Government itself becomes an employer 
and when the employer does not respect that those same 
tenets I have addressed have got to be respected, then that 
Government as an employer opens the floodgates for all 
kinds of misbehaviour by employers in the $vate sector. 
When that begins to happen, Sir, the smooth tenor of 
labour management relations that we have known over all 
of the years, the kind of labour relations that have allowed 
us in Barbados over these past fifty years to do without 
legislative procedures for conducting labour relations, that 
same environment is likely to be compromised and cause 
particular difficulties not only for the workers of the 
country but for the employers of the country, and for the 
country as a whole. 

Now I can go on and on about that, Sir, but there are 
some other things that I have some difficulty with and I 
wish very quickly to address them. 

I mentioned the point, Mr. Speaker, of the need for 
consultation and I wish to record here my concern that in 
this effort to have consultation the workers and their 
representatives have never said that consultation, if properly 
conducted, would lead to hard lining or lead to positions 
where they would not try to understand and try to assist. 

But even at the same time that we have been trying to 
assist in matters of this sort, we have had to be faced with 
a situation where, even before the Government told us that 
there were problems, we were faced with lay-offs in some 
of the Ministries and some of the statutory boards. We 
have tried to discuss how they would be implemented and 
the managers of Departments have not managed to get back 
to us yet. We have kept our calm up to now. People have 
gone to the four day week. We have sought to discuss 
those matters and before we can get a properly arranged 
meeting we are confronted with a situation in one example 
where one statutory board on a four-day week sends a very 
peremptory note saying, with effect from a few days after 
the note has amved, that people will be going on a three- 
day week. 

Now Sir, I am talking about the principle of 
consultation. It is just possible that in that movement there 
might have been the interest of saving jobs or having 
nobody go home. It is possible. But whatever the 
underlying reason for the move, it is not fair nor reasonable 
nor in keeping with the practices of dissatisfactory 
employer for that kind of letter to go out to somebody kith 
a note afterwards saying, "If you want to meet me, I am 
available". 

I cannot associate myself with that kind of 
management styling because even though it has not come 
from the Cabinet or from the front bench here it has come 
from the manager of a statutory board. If it comes from a 

' 

manager of a statutory board, ihen.by extension for these 
purposes it has come from the Government and I must 
reject it as being totally improper. 

Asides. 

Mr. C. LeR. TROTMAN: He might not have known 
the form of the letter and I am talking about both things. 

I am also concerned, Sir, with ... 

Mr. SPEAKER: Two minutes more. 

Mr. C. LeR. TROTMAN: .Well, very quickly in that 
two minutes, Sir, I am concerned as well with the matter 
of those option forms. Now clearly you would recognise, 
Mr. Speaker, that we could not as a union deal with those 
because we were going in a different path. But we are not 
at all happy that in the first place the option forms should 
have gone out. We believe that in any event the 
Government would have had to send out some kind of 
indication to find out how people would respond. But the 
forms were a direct response to discussions with the trade 
unions and, therefore, might easily be considered in much 
the same way as any other employer who wanted to get 
around the business of collective bargaining might have 
been able to use them for those purposes. 



I will not develop that because I want to get in two 
more points in the three minutes that you said that I have 
at my disposal. I want to address the matter very quickly 
of there being a consideration of asking workers to make 
a contribution towards the payment of severance. When the 
Severance Payments Act was passed and when the debate 
was dealt with, everybody recognised that strong 
international labour organisation principles dictated that the 
workers could not and should not be required to pay 
towards their own severance. It is a contradiction in terms. 
This is why, as I understand it, the Government of the day 
in a Cabinet Paper of 1975 instructed managers of 
Departments to set aside funds from the public purse, so 
that in the event that Government had to make anybody 
redundant there would be a fund from which that severance 
should be paid. 

Aside. 

Mr. C. LeR. TROTMAN: Okay. It was 1972 - the 
same Government, the same Minister but the principle was 
that there was such a provision. When once that provision 
had been set, it adhered to principles which were 
satisfactory. You cannot now ask anybody who is a worker 
to Put aside any amount of money however much the 
amount may be or however little the amount might be to 
contribute to his own severance. I would wish to Suggest 
that that is a measure which must be recognised for the 
difficulties that it poses. 
1.35 p.m. 

I should have liked to be able to say, Sir, something 
about the matter of the across-the-board approach to this 
matter of wages being cut back, but I cannot deal with that 
except to say that in any position which the Government is 
now going to impose it should remember the point which 
was made long ago by the Trade Unions to the Prime 
Minister. That is, that the private sector has not brought the 
country to any position where it now is. If we are going to 
be able to get out of it, all of the peoples of Barbados must 
be able to contribute to the recovery, and it is therefore not 
fair to ask the public servants to contribute at one level - 
that is to say, by the slash in salaries and wages - and then 
at the same time to ask those same people to bear the other 
taxation measures. 

We were always of the view that there should be 
some discounting of whatever programme was being used, 
so that the public servants would have some easement 
relative to their earlier contribution in immediate .- give-backs by bonds or whatever other measures there 
might have been, and it is not too late for that to happen, 
in the same way as it is not too late for the banks and the 
mortgage companies to recognise that they are going to get 
a higher percentage, and to recognise that when they meet 
their mortgagees they are meeting people who have not put 
themselves into a position where they cannot meet their 
commitments, and ~t is not impossible to work out a regime 

by the banks and the lending agencies in which, during this 
austerity period, they could allow for a smaller repayment 
by those people who are going to be affected in the 
country. The banks would not lose, the mortgage 
companies would not lose, the persons would only pay for 
an extra year or so, and I am urging those people who are 
there and getting ready to let their friends know that their 
houses are available for sale to look fok a new regime to 
assist these poor, disadvantaged people in such a way that 
they will not find social dislocation in our country. 

I am obliged to you, Sir, for allowing me these few 
minutes in which to state my position. I wish to reiterate 
that I am committed to working on behalf of all the people 
in Barbados, to making this country a better place, but at 
the same time I am strongly of the view that the Trade 
Union Movement must be respected for what it has done 
for over 50 years and for whatever the next 50 years, God 
being our helper, we are prepared to do, Sir. 

Mr. L. R. TLJLL: Mr. Speaker, Sir, I have listened 
with great interest to the dialectical discourse of the 
Honourable Member for St. Michael Central. I would have 
thought that after he had spoken for the first two or three 
minutes he had nothing more to say, he made his point. I 
have also listened to the Honourable Member for Christ 
Church East Central and I think that what both Honourable 
Members have said is worthy of a great deal of 
consideration. Unfortunately, I do not have the time to 
reflect on what they have said on this occasion, but that the 
representatives of the workers have now gone at variance 
with the position of the Government is extremely 
significant at this stage. 

The Prime Minister talks about government by 
consensus. Consensus is his favourite word, Sir, and all 
through the past two or three weeks we have been hearing 
a lot about the discussions with the social partners with a 
view of reaching consensus. There is no consensus in 
Barbados today on this measure on which I speak. Thz 
representatives of the workers have gone one way, the 
doctors have gone away from the Government, the 
policemen have gone away from the Government, the 
teachers have gone away from the Government, the 
manufacturers have gone away from the Government, the 
nurses have gone away from the Government and nobody 
is left with the Government. All the social partners have 
now gone in a different direction. 

One must ask, Mr. Speaker, whether the Government 
has any moral authority to continue to govern. That is a 
serious question. We have got accustomed in this country 
to the exercise of social democracy. It has evolved over a 
period of probably the same 50 years in which the 
Barbados Workers' Union was in existence and a number 
of norms have been established. I believe that we in this 
country can ignore these precedents and these norms at our 
peril. 



The Democratic Labour Party Manifesto of this year, 
which is a very useful document and which I understand is 
already a document of the House, talks in the Foreword 
about the fields and hills beyond recall as now our very 
own. They say that that is now enshrined in the National 
Anthem, which it is, but all that has developed in recent 
weeks calls in question the validity of that very statement. 
The International Monetary Fund is not a social partner in 
the sense in which the Prime Minister speaks, the 
International Monetary Fund has a long track record of 
insensitivity to the problems of the people of developing 
countries with whom they do work. There has been no 
evidence, Mr. Speaker, of any heart at all in the 
International Monetary Fund when they are dealing with 
the countries of the developing world. Indeed, Sir, there is 
a clear sign of a new economic colonisation in which the 
International Monetary Fund is being used as the agent of 
others, and the Barbados situation today is no different 
from the others that have preceded it. 

There is a senior member of the Fund, who resigned 
some time ago because he could not in good conscience 
continue to be an agent of an organisation that was 
wreaking tremendous havoc on developing countries, and 
in his letter of resignation he spelt out a great deal of ills 
of the International Monetary Fund. I am going to deal 
with just one aspect and I am going to tie it into the local 
situation. 

I have asked in  another place about the legality of 
these cuts in civil servants' salaries. In my view, Mr. 
Speaker, the cuts violate the law of Barbados. I have no 
doubt at all about that. Indeed, I have no doubt at all that 
the Government is aware that it is in violation of the law 
of Barbados. The Attorney General has a responsibility in 
this whole matter. The Attorney General is required by law 
to give a certificate to every piece of legislation that comes 
before Parliament. 

Aside. 

Mr. L. R. TULL: He wants to see the law. The 
Attorney General must certify, and does indeed certify, 
every piece of legislation that comes before Parliament. He 
must say "I certify that this Bill is fit for introduction into 
Parliament." I want to know, Sir, because these things are 
important, who as Attorney General signed that this 
particular measure was fit for introduction into Parliament. 
1.45 p.m. 

It is clear to those of us who think seriously about 
these things that a constitutional amendment should have 
been done to make it possible to ease a matter like this 
through Parliament that no plain majority can handle. I am 
sure that the Government is aware of that. 

When I was making the point, Mr. Speaker, about the 
high official of the International Monetary Fund, I made it 

in this context. The Government of Trinidad and Tobago 
had passed legislation abolishing the cost of living 

a 
allowances in Trinidad when they were engaged in a 
programme with the International Monetary Fund. The 
public officers went to the Industrial Court. While the 
matter was before the Industrial Court, a high member of 
the Fund was sent off with a delegation to Trinidad and 
Tobago with a briefing to tell the Government of Trinidad 
and Tobago that the Fund was not concerned about what 
the courts in Trinidad and Tobago held, that those cuts 
must not be restored. That is what the Fund told its 
delegation going to Trinidad and Tobago. We do not care 
anything about the laws of Trinidad and Tobago. Just let 

h 

the Government of Trinidad and Tobago know we, the 
Fund say that, laws or no laws in Trinidad, those cost of 
living allowances must not be restored to the workers. 

Mr. Speaker, Sir, I read from a document dated 
January 27, 1989 which shall be made a document of the 
House. I read from ... 

Mr. SPEAKER: The title of the document. 

Mr. L. R. TULL: It is an EIR feature. I a m  not 
reading all the subheading, Sir, but I will make it a 
document of the House. There was an interview by this *C 

officer and this is what he said: 

"At the time, under the process of law, the cost of 
living adjustment was being arbitrated by the 
Industrial Court. The issue was whether the cost of 
living allowances given to civil servants were to be 
terminated. The Government terminated unilaterally. 
The public sector trade unions said that it must be 
something negotiated. They could not terminate it 
under law. It must be something that was agreed by 
them. The matter went to the Industrial Court. 

When we were there in Trinidad, it was before the 
Industrial Court. No decision had been taken. Yet, in 
our briefing paper we had that irrespective of the 
determination of the Industrial Courts, whether they 
ruled in favour of the civil servants or not, we must 
inform the Government now that it must not reintro- 
duce cost of living allowances even if the Industrial 
Courts tell them to do so, which is the law of the 
country, they must not do it." 

Now, this is the International Monetary Fund that the 
Government of Barbados now decides to dance in step 1 

with. I am worried about it because the Government of 
Barbados has been doing a number of strange things in 
relation to its respect for legality. Now, I heard one 
Honourable Member, I believe it was the Honourable 
Member for Christ Church East Central, yesterday talking 
about opening the door, and social dislocation resulting, 
and all of that. All of us are concerned about that, Sir. I 



also heard the Honourable Member for St. Michael North 
East talk about it. 

Just as the Honourable Member for St. Michael 
Central can say that the Government is an exemplar when 
it comes to its position as an employer in relation to 
workers, the Government must also be an exemplar when 
it comes to adhering to the law. The Government of 
Barbados, this Government, the Democratic Labour Party, 
has a track record of ignoring certain aspects of the law. 
We only need to talk about the over-borrowing from the 
Central Bank but there are others.,I do not want to get into 
that because there are several other points that must be 
made. This is the second one and this is a very important 
one. If the Government, with abandon, does as it likes with 
the Laws of Barbados then what kind of example is it to 
the rest of the people in the society. That is one of the 
main considerations in relation to this piece of legislation. 

Now, I heard the Honourable Member for St. Lucy 
say that the situation in Barbados today is but a blessing in 
disguise. I sat down waiting to hear what the blessing is. 
The only blessing that the Democratic Labour Party could 
find comfort in is that they have finally showed the people 
of Barbados what they meant when they said that they 
were beginning to swing the cudgel with malice. That must 
be the only thing that they find honourable about it. 

Aside. 

Mr. L. R. TULL: The Democratic Labour Party 
spokesman. 

Mr. Speaker, Sir, I do not see any blessing. I do not 
see any at all. I see a gulag. What I see, if I may spend 
five minutes on that, Sir, is an industrial waste land and we 
will deal with that now. This withdrawal of customs and 
stamp duty concessions to industry is a body blow to the 
manufacturing industry in Barbados. A lot of companies 
will close down. There is no doubt about that. A lot of 
people will lose their jobs. No doubt about that, Sir. 
~ l r e a d ~ ,  Sir, there is rising rebellion by the manufacturing 
industry against the Government measures and Bridgetown 
is alive with word that a number of the manufacturing 
companies are going to relocate in St. Lucia and Dominica. 
The word is out already. 

.-. Do you think, Mr. Speaker, Roberts Manufacturing 
Company! If you look at this Customs Tariff Amendment 
Order 199 1 and you take a look at the number of industries 
that are being bludgeoned to death by these measures, 
everything you could imagine from food manufacturers and 
processors, furniture, textiles, livestock feeds, makers of 
mattresses, pillows, upholstered furniture, pottery, edible oil 
and milled rice ... 

Aside. 

Mr. L. R. TULL: ... the Honourable Member for St. 
Lucy is not in his seat. He would be interested to hear 
about this unmilled rice, food, bread, cleaners, disinfectants, 
exercise books, rum processing and blending, agricultural 
equipment, fishing gear, machinery, spare parts for 
manufacturing - those among several hndred others have 
lost the protection that was afforded to make the 
manufacturing industry competitive to some extent in the 
region. 

The raw materials and the machinery have now got 
the concessions lifted, stamp duties and customs duties. 
The precarious situation in which the manufacturing 
industry was before these measures that we got from the 
Prime Minster day before yesterday, made us wonder if 
they could have survived. This has now sounded the death 
knell to many of these. So the manufacturing industry is 
going to lose a lot jobs, along with the people who have 
already gone home from Government. 
1.55 p.m. 

The Prime Minister talks about 2,000 workers going 
home. I understand, Sir, that there will be 1,200 people 
from the Ministry of Transport and Works, in addition to 
those 2,000, and that the Ministry of Transport and Works 
capital vote has again been cut by an additional $10 
million, so they will hardly have anybody working in 
MTW, so all of them will be going home. 

Now the reason, Mr. Speaker, why we have to be 
concerned about these things, Sir, is because of the 
important social costs that will be a consequence of these 
measures. When I heard the members of the Government 
talking very glibly as if nothing has happened, I wonder if 
they is any awareness at all at how pregnant these 
measures are with hardship for a number of ordinary 
people in this country. A three per cent increase in 
consumption tax is one measure and that will obviously 
affect the cost of living in a significant way. When you add 
on the increased cost as a result of the removal of the 
concessions, the stamp duty, the consumption tax to the 
manufacturing industry, we can see a very pronounced 
upward spiral in the cost of the goods that Barbadians have 
to buy on a weekly or monthly basis in this country. When 
we tie all of this in with the amount of money that is being 
taken out from their pay packets with all the increasing 
names that go on the list of cuts we can see, Sir, that we 
are going to be in for a very hard time. And all of this, Sir, 
at a time when the Democratic Labour Party Government 
promised the people a bountiful Barbados. 

It is a document, Sir, that is worth reading from time 
to time because it is instructive. 

Aside. 



Mr. L. R. TULL: Yes, it is my bible. It teaches me 
how to be lying and hypocritical, that is why it is my bible. 
This bible, Sir, adopted by me says that the Democratic 
Labour Party does not intend to permit a situation to recur 
in Barbados in which employers can unscrupulously take 
harsh unilateral decisions which put workers at a 
disadvantage and insist that the latter passively endure the 
situation through fear and insecurity. That is exactly what 
is the situation in Barbados today. That an employer, to wit 
the Government, unscrupulously, and the lack of scruples, 
Sir, came from the way in which they conducted the vote 
last week, that Government is taking harsh unilateral 
decisions which put workers - the civil servants - at a 
disadvantage and insist that they passively endure the 
situation through fear and insecurity ... 

Mr. SPEAKER: The Honourable Member is on a 
point of Order. 

Hon. B. M. TAITT: I am sure the Honourable 
Member would wish to rephrase. He said, Sir, in regard to 
the Government implementing the awards ... 

Mr. SPEAKER: The question arises, Sir, which I 
always argue is that if a member feels that a statement is 
made in reference to him and he justifies that, then he 
could rise on a point of order and the Honourable Member 
who made the statement could probably adjust to suit what 
the Honourable Member has been complaining of. .The 
Honourable Member claims that he is a member of the 
Government so he is claiming that the reference is to him. 

Mr. L. R. TULL: I am at a loss, Sir, to know what it 
is all about because you can check the meaning of the 
word 'scruple'. 

Mr. SPEAKER: I am saying that he made the point 
and I said if you happen to think it necessary to adjust to 
suit the point which he was raising - if it is an objection - 
well there it is. 

Mr. L. R. TULL: I think the Honourable Member was 
just trying to rob me of my few speaking minutes. 

Mr. SPEAKER: Or he may give you some more. The 
Honourable Member is saying that he thinks you could be 
a little milder with him. 

Mr. L. R. TULL: I will soften the words, Sir. I am 
not softening harsh, mindless, brutal, inhuman, none of 
those. 

The Democratic Labour Party told the people of this 
country that they would not have inflicted on our system of 
voluntary collective bargaining the invocation of legislation 
to halt negotiations in the public sector. This is why I made 

a comment when the Honourable Member for St. Michael 
Central was speaking. I know he has been under a lot of 
pressure, Sir, and he has been reacting in a way that does 
not normally fit his character. But, the Government 
unilaterally ended discussions with the Unions on this 
issue. The unions met with the Government on a Friday, 
discussing a number of issues and things were left 
open-ended. The talks were expected to be carried on in the 
future. The Prime Minister went on television on. the 
following Wednesday night and pronounced on the number 
of measures and said that he is not the head of any trade 
union. This is when he is slapping down the union 
leadership, Sir. He is not the head of any workers union, 
but he is the duly elected Head of Government of 
Barbados. 

Aside. 

Mr. L. R. TULL: That is a good word - feistiness. It 
is feistiness that he could slap down with a vengeance the 
representative of the workers in Barbados and saying I 
have no more time, to waste with them, I am ruling from 
on high. The man who put all of us in the industrial 
relations programme of the Democratic Labour Party: 

I would have been a most surprised man, Sir, if I 
came in here and saw the union membership take a 
position other than what they have taken. The Honourable 
Member for St. Lucy has not said anything. He spoke, but 
he did not say anything and the workers want to hear from 
him. They want to hear one word, not all of that talk that 
we heard today, Sir. They want to hear 'aye' or 'no'. That 
is what they are waiting to hear. 

I would have been most surprised if the union 
members had taken any other position, because when the 
Prime Minister went over the heads of the union leadership 
and appealed to the union members at large he was in fact 
decapitating the unions and I was minded to play football 
with their heads if they had got in here today or yesterday 
and said anything other than what they have said. They 
have completely decapitated them and have ushered into 
Barbados a new kind of worker relationship, because the 
scars that will be left from the action taken by the Prime 
Minister in the last ten days or so will take a long time to 
heal. The workers can now tell their leadership we do not 
have to listen to you. The Government can call a plebiscite 
over your head and we can pass judgment on what you tell 
us. The Honourable Member for St. Michael South Central 
is in a very, very difficult position because he is a boss in 
his union. In fact, he was the acting General Secretary at 
the time instructing the members of the National Union of 
Public Workers not to vote for. The Prime Minister, Sir, 
went over his head and told the people to ignore him and 
now the Prime Minister gets on television and boasts at 
how he licked up the union leader, Sir. This is the 
situation. You cannot have the same kind of relationship in 
unions anymore. This kind of damage will take a long time 



to heal. All these actions taken by the unions are deeply 
imbedded throughout this whole period and we have to 
consider all of it. 
2.05 p.m. 

Let us talk quickly about social costs, Sir, before my 
time runs out in ten minutes. 

Mr. SPEAKER: If my arithmetic is right and I stuck 
to what I said that I will do, you are really getting the two 
extra minutes now. 

Mr. L. R. TULL: Mr. Speaker, Sir, the Prime 
Minister is cutting the transfers to statutory corporations to 
$22 million on the current side and another $12 million on 
the capital side, so that he really is taking away $34 million 
in statutory corporations. In other words, he is burying 
them. Thirty-four million dollars in statutory corporations 
is almost literally closing them down. There is a particular 
philosophy of the Democratic Labour Party that anything 
you must cut, at the top of the list is people's jobs. That is 
their philosophy. There are many things that Government 
spends money on from paper clips to high telephone bills 
made by Ministers of Government. 

Mr. Speaker, Sir, one Honourable Member laughed. 
It is a fact, Sir, that the Govemment pays telephone bills 
for some Ministers to a sum in excess of what the second 
most senior officer in the department works for. I am 
saying that the Government pays some months over $6,000 
in telephone bills for Ministers of Government - for a 
Minister of Government $6,000 a month. He probably is 
talking to Yeltsin one moment and Gorbachev the next. 

When we talk about cutting costs, Sir, and chasing 
away people, $6.,000 in telephone calls could really give a 
few more maids a little bit longer work. I am inviting 
Honourable Members if they think that I do not know what 
I am talking about to get up and let me read out the bill. I 
will read out the bill and I will say each day where the call 
was made to and how much money it came to. Mr. 
Speaker, you said that I do not have much time. But I will 
speak again on other Bills because I have a lot to say, Sir. 
The Prime Minister said ... 

Mr. SPEAKER: Time has expired. I will let you 
finish your sentence. 

Mr. L. R. TULL: I will finish my sentence, Sir. The 
Right Honourable Prime Minister said on January 21st that - 
he envisaged a society in which the young, old, weak, 
disadvantaged, and the under-pr~vilegcd are cared for in a 
concerned and caressing network of social support. I am 
submitting, Sir, in my final sentence that lflese measures 
bcfore Parliament so far from caressing are squeezing the 
lives and breaths out of the vast amount of people across 
Barbados. For this reason, Sir, they will not be getting my 
support. 

SUSPENSION 

Hon. B. M. TA1l-I': Mr Speaker, Sir, we have been 
at it now since this morning. It is now 2:15 p.m. and I beg 
to move that this sitting be now suspended until 3.15 p.m. 
this day. 

Hon. C. V. WALKER: I second ;hat, Sir. 

The question that the sitting be suspended until 3.15 
p.m. today was put and resolved in the afjrnrative, and Mr. 
SPEAKER suspended the sitting accordingly. 
2.15 p.m. 

RESUMPTION 

h4r. SPEAKER: This sitting is resumed. The 
Honourable Member for St. Michacl East. 

Mr. J. 0. TUDOR: Mr. Speaker, I rise to join the 
debate at this time with a clear understanding that i t  is 
probably one of the most difficult situations that you would 
want to find yourself in at this time of the year in 
September. When I spoke earlier on in the year during the 
Budgetary Proposals, I indicated at that time that it was 
necessary for us as a people to work towards preserving 
our own destiny and, indeed, ensuring that our survival 
depended on our own individual efforts and not necessarily 
the assistance of forces not friendly to us. 

Mr. Speaker, today I believe that Barbados, as a result 
of a build-up over a number of years, has found itself in a 
situation where it has to take austerity measures some of 
which are, in popular opinion, considered to be draconian 
and in some other ways by other people extremely sevcre. 
I am very concerned that with our present structure this 
trend will continue unless we, as a people, are prepared to 
take the fight on our own behalf. 

I am aware of the measures that have been 
introduced. I believe that they will, indeed, be very painful. 
We may even have to, at some stage, ask the relevant 
authorities to postpone Christmas bccause, under these 
conditions, it is very difficult for any one of us to have a 
Christmas that is full and plentiful. I have no difficulty, Sir. 
The Jews and the Hindus do not have Christmas in 
December. They have it at any time of the year and maybe, 
it may be necessary for us to postpone it, but we will enjoy 
it. I think we have to work our way towards enjoying 
Christmas when it comes. 

Mr. Speaker, I made the introduction because I really 
seriously believe that Barbados has had a severe problcm 
with its balance of payments bccause of the attitude of our 
own Barbadian people. I think most of us recognise that we 
have had a serious imbalance in our visible trade and 



surely with the present decline in the tourism industry, 
offshore banking and those other areas you would 
appreciate that these kinds of declines would place 
significant strains on our balance of payments position. 

In addition to that, we have developed a habit in 
Barbados in recent times of ourselves negating the situation 
even further by our continuing desire to travel to North 
America, Miami, Florida, New York and Venezuela using 
valuable foreign exchange in the process and contributing 
to the decline in our balance of payments position. I am not 
suggesting, Sir, that we should not, in any way, enjoy our 
travel. But, surely, we can take a lesson from many other 
countries, including the North American continent, the 
Canadian 'Government. They themselves have tried 
vigorously through advertising campaigns to keep their 
citizens at home because they too have serious problems 
from time to time with their balance of payments position. 

Mr. Speaker, there comes a time when we have to 
take a realistic approach to our problems. The Government 
changes from time to time. Sometimes the other side 
becomes the Government and this side becomes the 
Opposition. Sometimes we find ourselves in compromising 
positions where we have to say one thing at one stage and 
another thing at another stage. I have always held the view 
that we should be honest with our political opinion and 
when the position and the going get tough, we say so and 
when the good is on our side, we enjoy it. 

The last time I probably felt like this, Sir, was on 
December 7, 1968, at 5.58 p.m. when my father, the late 
Joe Tudor, said to me as I was waiting for my wife to 
come up the aisle, that if I was a man or if I wanted to 
play a man I should remain and face the music or I could 
get up and run. But, Mr. Speaker, I chose not to run. 
Today, I will probably be the Member of Parliament facing 
the biggest battle and I will not run again. I will not be 
voting with my feet. 

I think, Mr. Speaker, as a matter of policy, that we 
have to look very carefully at the preservation of the 
tourism industry and we also have to look at the 
restructuring of the agricultural sector. I would like to 
spend a little while on the tourism sector and then I would 
like to develop a programme on the agricultural part. I 
believe that tourism has reached the stage where it has to 
be developed in terms of numbers because, through 
numbers, we would be able to employ a large number of 
Barbadians who would have to be called into service. I 
know that would come into conflict with the views of the 
opposing side because they have always held the view that 
tourism would have a serious social impact on the society 
if the numbers are increased beyond what they were, I 
believe, in 1984. Maybe, Sir, it was a deliberate policy or 
a clear misunderstanding on how to run the tourism 
industry when the other side had it in total decline for four 
years. 

We have to appreciate, Mr. Speaker, that this 
administration was able to reverse a significant trend in the 
tourism industry through the years 1986 - 1989 to the 
extent that 1989 was indeed a record year, both in arrivals 
and in the revenues that were derived from the tourism 
industry. I am submitting, Sir, that the revenue that was 
gained during those difficult years was able to offset 
significantly the balance of payments problems that may 
have occurred during that period. 

It is unfortunate'that we find ourselves today in a 
situation where we are in a decline. I believe that our own 
people, to some extent, are responsible for the decline. I 
really do not believe that the industry cannot be picked up 
or developed to the extent that we have about 700 000 
tourists via our long stay visitor arrivals. It is about 
420 000 now. I have no difficulty, Sir, with the arrivals 
going between 700 000 and 800 000. We would need to 
put in some more hotel infrastructure. We would need to 
put in some more restaurants and those kinds of facilities. 

Sir, I have concern with the fact that some Barbadians 
seem not to understand that the tourism industry has a 
direct impact on our ability to live at a particular level. 
Barbados has been an importing society for a very long 
time, Sir. I do not believe that we will, in the near future, 
be able to change the pattern of how we live. We buy 
clothes, ten different tee shirts. Look in anybody's 
cupboard in Barbados you will find 10-20 dresses. That is 
our pattern. That is our habit. I am not suggesting that we . 
change that. But if we want to maintain a level that is 
good, we have to pay the price. We have to pay the price 
by working for what we want to enjoy. 

I do not think that it is fair for any one of us to be 
subjected to largess that is given out by anybody from time 
to time. I think we have to earn our keep. I am, indeed, 
upset that we find ourselves in the situation today that we 
are at the mercies of people who impose restrictions on us 
and force us to do things against our national will. So, Mr. 
Speaker, I would like to see an increase in the numbers of 

,people that we have. It can be done. There are ways and 
means of how it can be improved. Barbados right now 
enjoys about ,001 of the total tourism travel market, a very 

1 small percentage. I believe with an effort we can get our 
tourism going. 

There is just one quick point and I am going to be 
very frank about it because this is a time for us to be 
honest and to remove some kinks out of the system. There 
are a few problems within the Board of Tourism that need 
to be corrected and looked at immediately. There are also 
some concerns to me at the level of output by our sales 
representatives in the overseas markets. I believe that all 
other Barbadians are depending on their efforts. There are 
some of them that work very hard but, on the other hand, 
there are a few that appear not to understand that they have 
a responsibility to the whole of Barbados because the ones 



that remain here are depending on their efforts so that we 
can build our tourism industry. Tourism is a very brittle 
business. It depends on good public relations with people, 
you ought to be able to talk to tour operators and court 
them and make sure, not in a pejorative sense, Sir, you will 
have literally to woo people to your shores. I really believe 
that we have the ability, as a people, because we are indeed 
considered to be the warmest among the Caribbean people 
and we really do have an ability to succeed in the area of 
tourism development. 
3.25 p.m. 

Mr. Speaker, the sugar industry in Barbados is the 
oldest industry that is privatised. It is indeed, Sir, the only 
industry at this time that controls its own planting, its own 
reaping, its own transportation, its own manufacturing, its 
own exports and the disposal of its end products. 

Mr. Speaker, Sir, the industry over the last few years 
has been given a guaranteed market with an allocation as 
follows, if you permit me to quote: 

"The industry has uner the LOME Agreement a quota 
of some 53 000 tonnes. 

Under the USA Agreement it has some 14 000 
tonnes." 

For domestic consumption it has some 15 000 tonnes. 
The industry over the last 30 years has experienced a 
remarkable reduction in sugar yields per acre. In 1950, for 
example, the yield was in the vicinity of 4.2 tonnes of 
sugar per acre and at present the figure is somewhat 2.5 
tonnes per acre. Against that background, Sir, our cane 
breeding variety station is still considered to be one of the 
better stations in the world. 

Mr. Speaker, the sugar industry, up until 1982 was 
almost self financing. Since then the sugar producers made 
a case and they were given a subsidy. They made a case, 
they said their production costs were high, the wages were 
high and so forth, and they made a case to the then 
Government and they were granted subsidies and loans to 
the eitent that they are today indebted to the National Bank 
in the amount of $270 million. What is strange, Mr. 
Speaker, is that this industry and its producers have been 
given generous support in the past and they have failed to 
respond in a manner that would satisfy the available quotas 
at prices that would ensure they were not in a deficit 
position. 

One should note, Mr. Speaker, that in the last 10 
years the prices from LOME have always been above the 
world market prices and still there is no cooperation 
relative to production of sugar. 

This sugar industry, Mr. Speaker, again is the only 
area over the last ten years where the yield has not 

improved against other food crops. I can tell you, Mr. 
Speaker, the yield from yams has gone up, from potatoes, 
cassava, from carrots, vegetables, mainly because the 
Ministry has been able to add new varieties to the crop and 
certainly better fertilisers have been introduced to the 
agricultural sector. 

I 'am submitting, Mr. Speaker, at these times when 
things are difficult and are going to be difficult, that with 
cooperation and a sustained effort we will be able to 
revitalise that industry, but we have to ask ourselves these 
questions. Should a government of the day do a refinancing 
programme of the sugar industry, which is privately owned 
and indebted to the taxpayers of Barbados and wastes the 
taxpayers money, and leave these plantations in the same 
hands as they are now? You have to ask yourselves these 
questions, Mr. Speaker. 

I am submitting that the inefficient ones in the 
industry should be sold out, or we should be taking them 
over immediately. This is a time for a decision. The debt 
equity ratio is so high, Mr. Speaker, that these plantations 
are owing the banks more money than the plantations are 
worth. Nobody can purchase at the price required to clear 
the debt. Not one single person can purchase those 
plantations at the price that would clear that debt, Sir. 

In my opinion a reasonable cost should be in the 
vicinity of $1 000 or $1 200 to $1 300 per acre. The debt 
ratio at present, for some, Sir, is around $10 000 per acre. 
I am submitting, Sir, that the Banks here will have to write 
off their book securities as a matter of policy. Again we 
ask, can a Government write off such debts and leave these 
lands in the same hands? Mr. Speaker the present owners 
are in so much debt that they are uncertain how the banks 
will react to them. They do not know how the banks will 
react to them. I am of the view that if they get X dollars at 
present for canes they are not putting that money back into 
the industry. That is my opinion. I am of that view. Some 
of them, their husbandry is very bad. They refuse to wced. 
At the annual conference of the Democratic Labour Party 
we had a very young articulate small farmer, who identified 
these areas and she said they are not weeding, they are not 
spraying properly, they are not fertilising, they are not 
replenishing, they are not planting. In fact, six and seven 
crops are left year after year with declining yields at a time 
when ordinary Barbadian people are hurting and depending 
on the production of sugar cane. One of the areas that we 
need to depend on, they are ignoring. When the workers of 
this country sought higher wages in the industry, they 
preferred to close their doors, because they do not 
understand that the time has come for ordinary workers to 
profit share. Whether you are in tourism, in the distributive 
trades or not, the time has come where we have to remove 
that slave atmosphere and our workers must be able to 
profit share in any venture we are involved in. That attitude ' 

can no longer be accepted in this environment. 
3.35 p.m. 



hlr. Speaker, I am submitting as a matter of urgency 
that we have to create opportunities to ensure that the 
affected members of our society are able to maintain a 
decent standard of living. Over the years successive 
Governments have been prwiding short term employment 
to some people in work programmes, but those 
programmes have to come to an end. Barbados is a very 
small place, if the programmes do not come to an end the 
work will run out sooner or later, and both Governments 
have been able to provide short term employment in the 
road construction industry. I have no difficulty with that, 
but I think as a Government and as a country we have to 
start understanding that we have to look to provide 
continuing employment to our general workers, rather than 
have situations where they are employed for one year and 
home for one year. Nobody can develop any strong base 
for a family unit working on and off or on an ad hoc basis. 
It is hard when people work so hard and are willing and 
abie to give of their energies to this country, and there is 
no opportunity for them to perform. Everybody in this 
Honourable House knows that I stand against layoffs. I said 
very early that I am against layoffs in this country, because 
I understand that layoffs will have serious social difficulties 
for our society. I am sure you understand that, Mr. 
Speaker. If a man is working today and he is not working 
tomorrow, he is going to feel the pressure when he is out 
of office, because he would have had his commitments and 
he would obviously come under pressure when he is asked 
to leave his workplace. I do not think that it is a situation 
that can be tolerated for future generations. We have been 
spending a lot of money educating 99% of our children. 
They are not going to be prepared to stay in an 
environment where there is no opportunity for them to 
produce. I believe we have to change the mind set 
somewhat, bccause many of our bright students believe that 
they can go and study - they have a very selfish approach 
- and that after they have graduated they can go and look 
after themselves, and they do not understand that they are 
ignoring the very system that made opportunities available 
to them as they are now going on to greener pastures. I 
think we have to ensure that these opportunities are 
available for these workers. 

Mr. Speaker, in Taiwan there was a programme 
designated as "the land to the tiller". It was not an Act, it 
was a programme so designed. This project allowed areas 
of land to be developed where the State had some control 
in its development and where assistance was given to group 
workers where they were offered shares in the project as a 
type of co-operative. The land to the tiller programme in 
Taiwan was extremely successful and I am submitting at 
this time, Sir, that the land to the tiller in my regard is the 
Belle area. The Government at present has a lot of land in 
the Belle and I would like as a matter of urgency to 
acquire all or most of the land in the Belle for my 
constituents. I have no intention of presiding over a 
situation whcrc I am not able to create opportunities for 
pcople ~ ~ h c n  they are disadvantaged, and I am going to 

give every ounce of my energy to see that a programme of 
sustainment is available to people who are willing and able 
to work in that capacity. 

Aside. 

Mr. J. 0. TUDOR: Yes, they have demonstrated a 
will. The youth of this country have demonstrated a will 
that they are ready to produce, by putting up little parks 
and villages. They are sending signals to this society, Mr. 
Speaker. They are saying that they are ready. 

Aside 

Mr. J. 0 .  TUDOR: You would not know about that, 
because you do not stop at them, you do not talk to 
anybody in there, but they are sending signals to this 
society. You do not pass through those areas. You go 
straight up the highway, Highway 7. 

Mr. Speaker, quite seriously, I really am very 
concerned. I really do understand the circumstances that we 
find ourselves in as a Government and I do not believe that 
this is the time, as I said earlier, for playing provo&tive 
politics. The Barbados Labour Party, during their term of 
office, went through difficult periods and I believe they 
paid the price for it, but this is a time for us to face reality. 
We cannot simply determine that all is lost and that this is 
the end of the road. Now,is the time for us to produce. 
Now is the time to stand up as people, with our own , 

dignity, and earn our way out of trouble. 

I would like, as a matter of urgency, to have this 
programme implemented. I have spoken to a number of 
people in my constituency already. I have spoken to some 
of the youth groups from the area and they are quite 
willing to start a small pilot project, but I believe that we 
will have to get urgent assistance, direction and control of 
accounts and so forth on behalf of these people. I have 
spoken to the Right Honourable Prime Minister about i t  
and he says he will make sure that we are given the 
necessary assistance, because he understands that the time 
has come for us to take these lands that are left to die and 
place them in the hands of people who need them and who 
are willing and ready to go. . 

Mr. Speaker, I may have outworn my wclcome, but 
I really at this time would like to make a very simple plca. 
I will not be caught up in the semantics of the situation. 
This day is a very heavy day for me. I will always 
remember September 19, 1991 as a day of serious dccision 
where we all have to take a rcsponsible position. 

I thank you. 
3.45 p.m. 

Mr. SPEAKER: The Honourable Mcmbcr for St. 
Andrew. 



Mr. G. W. PAYNE: Mr. Speaker, I am not surprised 
that you have not identified the representative for St. 
Andrew, seeing that it is a parish which has always been 
neglected, the other Members on the other side would 
probably say not only by that Administration. 

I rise, Mr. Speaker, to support the views expressed by 
Members on this side in condemning the draconian 
proposals spelled out by the Honourable Minister of 
Finance and Prime Minister in his supplementary 
Budgetary Proposals which we would prefer to call a 
maxi-budget rather than a mini-budget, also to support my 

- colleagues on this side on their views expressed against the 
Public Service Reduction of Emoluments Act, 1991. 

Mr. Speaker, I take very little comfort in these 
measures. As I said, I come from a constituency which has 
been neglected and in some respects is known as the 
abandoned constituency. A lot of remarks have been 
mentioned at the national level on these measures. But I 
think that because of the special circumstances of the 
constituency which I represent, which in some respects to 
some people appears as though it is the other part of 
Barbados, I must address one or two remarks regarding that 
constituency. 

Mr. Speaker, I am somewhat horrified at some of the 
measures in these Budgetary Proposals, because if we in St. 
Andrew have been neglected as a constituency as part of 
Barbados having paid our taxes like anybody else over the 
years and particularly during the past five years, we 
shudder to think what will happen especially with the 8 per 
cent cut in Government's expenditure. Mr. Speaker, those 
of you who might have been to St. Andrew recently might 
have noticed the bad state of the roads and the bridges, 
some of which have been abandoned during the past five 
years. Our problem, Mr. Speaker, is compounded by the 
fact that St. Andrew being a rural village almost all of our 
entire work force is more or less Government oriented. Mr. 
Speaker, I speak of people employed at places like MTW, 
Soil Conservation, Transport Board, National Housing 
Corporation, NCC, ADC, the Ministry of Agriculture just 
to name a few. 

Mr. Speaker, when we are talking about 2,000 
lay-offs, I am wondering whether or not this figure is 
accurate because from the number of persons who have 
indicated to me as their representative that they have been 
laid off in St. Andrew, if I were to multiply that by 
twenty-eight, I probably would be getting a figure in the 
vicinity of ten thousand. But I can only assume that more 
people in St. Andrew have been laid off than in any other 
part of the Island in that I would not believe that the 
Honourable Prime Minister would go on television and get 
in this Honourable Chamber and mislead the House to that 
extent. Mr. Speaker, there are many families which have 
been dislocated as a result of these arbitrary lay-offs and in 
this respect, Mr. Speaker, seeing that the people who have 

been laid off in the public sector are casual workers most 
of whom come from the bottom of the economic ladder, I 
would say that these measures by the Honourable Prime 
Minister are in many respects an attack on the poorest 
people of this country. I may use St. Andrew as that 
example. 

It is therefore my view, Mr. SpCaker, having been 
able to see the pain, suffering, and anguish of those people 
during the past few days. As a matter of fact, my telephone 
has been constantly ringing. It is really a pity that a proper 
study or some survey had not been done in the Public 
Service among the 5,000 casual workers so as to identify 
the ages of the employees, the number of persons living in 
the respective homes, and the amount of persons who were 
employed. Mr. Speaker, I take no comfort in the fact that 
in some households as many as four people have been 
displaced and we have not yet got to the salary cuts. We 
have not got to the effects of the increases in the 
stabilisation tax for those persons who have been retained. 
I dare say, Mr. Speaker, that in most cases, for many 
families in this area you have situations where in any given 
household both parties who have been retained are working 
in the Government sector. In this respect, Mr. Speaker, 
these measures and the manner of their implementation 
should be seriously looked at and I am wondering whether 
the representatives of the trade unions are aware of the 
problems which the people of St. Andrew are facing or not. 

Mr. Speaker, as I said earlier, St. Andrew is a rural 
constituency. The Prime Minister in his Budgetary 
Proposals unfortunately used what I would consider 
insulting language in refemng to the growth of agriculture 
during the past ten years, but I would not harp on that. I 
would not harp on the fact that he referred to it as being 
retardant to growth. But one would have thought when he 
did state that he was introducing measures for the 
resuscitation of the productive sector that we would have 
heard some good news about agriculture so that I, as the 
representative of the constituency which is dominated by 
agriculture, would be able to go and tell my constituents 
that at least, notwithstanding the fact that you have been 
laid off, there is some hope. I have been trying to read the 
document which has been presented to me as a copy of the 
Budgetary Proposals, Pages 40 and 41, and I have not been 
able to see much hope, especially as the Honourable Prime 
Minister indicated that he had to move quickly. 
3.55 p.m. 

He stated in that document: "The process of decline 
in sugar and non-sugar agriculture cannot be allowed to 
continue, especially in the light of our need to earn foreign 
exchange and to reduce the outflow from an excessively 
high food import bill. I intend to move quickly to secure 
the assistance of the Inter-American Development Bank 
towards putting in place a programme for the resuscitation 
of the agriculture sector. Among the key objectives of the 
programme will be the retention of agricultural land in 



productive activity and the improvement of efficiency in 
the use of agricultural resources. The programme will 
provide for the implementation of a system of agricultural 
incentives which improves the opportunities for 
economically efficient and productive investment. It will 
include measures for arresting the decline of the sugar 
industry and restoring its viability at a socially acceptable 
cost. In addition, it will address the problem of improving 
the performance of the institutions which provide credit, 
technological and management support for the agriculture 
sector." 

I have read that over and over. This is probably about 
the 20th time I have read it over, because I wanted to see 
what was in it so that I could tell my constituents that the 
Honourable Prime Minister is really moving quickly in 
order to aid those unfortunate families in St. Andrew. But 
then, Mr. Speaker, I was reminded, in looking at another 
section of the proposals as set out by the Honourable Prime 
Minister in his budgetary proposals, that he was actually 
revoking the concessions which were given to the 
agricultural sector in the past. So it seems as though there 
is no hope for the people of St. Andrew. I refer to Customs 
Tariff, as amended, paragraph 108. These are the items, 
and I will read them out, which are no longer subject to the 
type of concessions that will make those unemployed 
persons in my constituency happy: Ploughs, harrows, 
cultivators, planting machines, ditchers, tool barrows and 
ploughlines, grass rakes, grass mowers to be.attached to 
tractors, bush cutters, fertiliser distributors, manure 
spreaders, tractor mounted boom sprayers, dump trailers, 
cotton picking units, mist blowers, root crop diggers and 
parts of any such items imported for use exclusively on 
land used for purposes of agriculture on the certificate to 
that effect of the owner or manager of lands; or if the 
owner is a company, the Secretary of the company on the 
approval of the Minister responsible for agriculture, subject 
to such conditions as to the keeping and rendering of 
accounts in respect of the use or disposal of the goods, as 
the Comptroller requires. 

Could the Honourable Prime Minister be really 
serious? Even though I find difficulty in - understanding 
what he meant in pages 40 to 41 of this document, even if 
I had given him the benefit of the doubt, could he be really 
serious? Is the Prime Minister really serious about what he 
is doing? I have my doubts as to whether the Honourable 
Minister of Finance really knows what he is doing in 
administering the affairs of this country. It seems to me, 
Mr. Speaker, as though in excluding these articles under 
paragraph 108, as I just outlined, the Prime Minister in 
making the supplemental provisions said he would exclude 
all the provisions in a particular paragraph without even 
reading the itcms therein. Do you realise the seriousness of 
having a Minister of Finance who is that careless - and I 
am not saying that the Honourable Minister of Finance is 

careless - that he refuses even to read the section r ' :he 
Schedule to which he is referring in granting concessions 
in an earlier part to people in a particular sector? 

Mr. Speaker, this is a very serious situation. We have 
a Minister of Finance who in some respects is determining 
the lifestyle of all of us in here. I would hate to think that 
he is so irresponsible that he could be the architect of 
provisions such as these. 

Mr. Speaker, as I said, I come from a rural 
constituency. It is a constituency in which Government 
owns vast acres of land. Since I have been a Member of 
this Honourable House Resolutions have been brought into 
this Parliament for the acquisition of land. I do not know 
whether or not the land has been paid for, but the point I 
am trying to make is that there is land available in St. 
Andrew. There has always been land available, even before 
these acquisitions. I am pleading with the Honourable 
Minister of Finance, notwithstanding the fact that it does 
not appear as though he is aware of the damage he is 
doing, from what I said earlier, to the agricultural 
community, to the farmers in St. Andrew, to make sdme of 
that land available to the small farmers in St. Andrew so 
that they would still be able to keep off the streets and 
make a living. The Barbados Labour Party had a 
programme with the EEC and it is hoped that, 
notwithstanding the abandonment of that programme, some 
assistance will be given to small farmers in this respect. 

If I may refer to the earlier part of the document 
which I read relative to the attempts by the Honourable 
Minister of Finance to resuscitate the agricultural sector, it 
is hoped that loans will be given to the small farmers in 
areas like my constituency, so that they would be able to 
work the land effectively and make a meaningful 
contribution to the development of this country. 

I do hope, Mr. Speaker, that notwithstanding what we 
see here in these provisions, the Honourable Minister of 
Finance, the Prime Minister, will see the wisdom of 
making some adjustments in the revocation of the 
incentives which he outlined on Tuesday. It is difficult to 
understand the Prime Minister at times. It is difficult to 
understand how a man who has travelled the length and 
breadth of this country, a man who by his own admission 
- and I stand ready to be corrected - is the best Prime 
Minister and Minister of Finance that this country has ever 
had, a man who by his own admission is very patriotic, 
could be the architect of the brutal measures we have seen 
in these budgetary presentations, which in my view 
constitute an attack not only on the poor people of this 
country, as I have just outlined, but represent a savage 
onslaught on most of the institutions and constitutional 
organs in this country which have been the pillars of this 
society since 1937. 
4.05 p.m. 



Mr. Speaker, I refer specifically to the Trade Union 
Movement, the business community, Parliament and the - 
peoples' mandate. A lot has been said about the trade 
unions and I need not elaborate any further. But, Mr. 
Speaker, it is the duty of us, as Honourable Members of 
this Chamber, both on this side and that side, to ensure that 
the struggles and the gains of the legions like Sir Grantley 
Adams, Sir Hugh Springer and Sir Frank Walcott are not 
lost in the process. 

Mr. Speaker, these measures - you cannot repeat this 
statement too often - are an attack on the Trade Union 
Movement in that the manner of the implementation of the 
wage cuts to public workers undermines the sanctity of the 
collective bargaining process. The manner of the 
implementation of these measures by the Honourable Prime 
Minister and Minister of Finance has also brought into 
question a very interesting point, the propriety of members 
of the Trade Union Movement belonging to a political 
party in today's Barbados. If the Honourable Prime 
Minister is allowed to get away with what it appears as 
though he is attempting, the Trade Union Movement, as it 
is today, would be no more. 

I had proposed a few remarks that I had hoped to 
*- address to the Honourable Members of St. Michael South 

Central, Christ Church East Central and St. Michael 
Central, but I am happy, having heard them, that they have 
taken a stand which is a tribute not only to the Movement, 
but to the conscience and the calibre of the persons that 
occupy this Honourable Chamber. But, Mr. Speaker, I 
would still like to remind those Honourable Members of 
this charge. While we have not come to the vote as yet on 
this particular measure, I would hope that they would vote 
with their conscience and voting with your conscience is 
not an abstention. If you are against a wage cut, you have 
to say "No". 

The Honourable Member for St. Michael Central was 
very quick to point out that the Honourable Prime Minister 
at some other time when he did not agree with a measure 
of his party he voted differently from the members of his 
party. but I am waiting to see whether or not the 
Honourable Members in this Chamber who are trade 
unionists are on the side of the workers or whether they are 
serving their own interests. 

I would like to say to them that being loyal to their 
party is their constitutional right but their conscience in 

y.- 

upholding the ethics and the high moral standards of the 
Trade Union hlovement, coupled with the thrust and 
confidence imposed in them by the workers of this country 
as their representatives, should be foremost in their mind in 
making a decision on these measures. 

Mr. Speaker, I hope the Honourable Member for St. 
Lucy has not misinterpreted the Honourable Member for 
St. Thomas when he said "Oh, you are a Member of 

Cabinet and you are not in this". The Honourable Member 
for St. Lucy is, I would say, on sabbatical but it does not 
mean that because he is a Member of Cabinet that he does 
not have a conscience. He must have a conscience. I am 
waiting to see how the Honourable Member for St. Lucy 
will cast his vote on this measure. He will be judged by the 
workers of this country when he 1e;ves office, which I 
hope will be shortly, like within the next few months, and 
he attempts to renew his stewardship with the Trade Union 
Movement, if, on this occasion, his vote is not in the 
interests of this country. 

Mr. Speaker, I detect in these measures a veiled 
attack on the gains which the Trade Union Movement has 
made over the years. The Honourable Prime Minister and 
Minster of Finance, in giving the background to the current 
economic problems singled out the high wage settlements 
of the periods 1980-1989. Further, on page 9, after stating 
that Government's wages and salaries were the chief 
component in Government's expenditure, it is stated that 
between 1976 and 1980, spanning two separate salaries' 
negotiations, Government was called upon to find S50.5 
million to service those settlements. 

Mr. Speaker, after stating the phenomenal $304.5 
million a year which Government must find to satisfy these 
wages and salaries, the Honourable Prime Minister and 
Minister of Finance goes on to state that these figures must 
be compounded year after year. 

Mr. SPEAKER: One minute more. 

Mr. G. W. PAYNE: That is why there can be no 
mistake as to why salaries and wages constitute the single 
highest element in Government's expenditure. One 
wonders, in keeping with the true language throughout 
these Budgetary Proposals, when you read the tone of the 
language of the Honourable Minister of Finance, whether 
he was not restrained in placing after that section I have 
just read "and it must be curtailed." The Honourable 
Members, who are trade unionists in this House, must 
ensure that does not happen. The survival of the Trade 
Union Movement as it is today depends, to a large extent, 
on how those four Honourable Members vote on these 
measures. Any vote, other than a unanimous vote, against 
these measures spells doom for the trade union movement 
as it now is in this country. Mr. Speaker, I thank you. 
4.15 p.m. 

Hon. N. K. SIMMONS: Thank you, Mr. Speaker, I 
think that most Honourable Members have spoken and I 
have had the benefit of listening to all of them, though not 
from in here because I always find it too cold for me, but 
from outside in one of the ante-rooms. 

The one thing that has come across to me is that we 
have all agreed that Barbados' economy is very fragile. 
Therefore those who manage it have not got much room in 



which to manoeuvre and must be extremely careful and 
very cautious. I guess this is true of all small, open 
economies. That is why when persons talk about 
mismanagement I believe we have to dismiss it, if only 
because this side has gone to the IMF and the other side 
had gone to the IMF already, so I don't want to dwell on 
that. 

I am a layman in economic matters but I believe if 
we were to analyse the causes which made it necessary for 
this country to go to the IMF on both occasions, three 
things seem to me to stand out: 

1. That the productive sectors, tourism, agriculture 
and' manufacturing were not producing at the 
levels we had expected, 

2. on both occasions, 1981182 and 1990J91, 
Government's expenditure was unusually high, 
and 

3, that the industrial countries were in recession, as 
indeed they were in 1981 and are now. 

Whereas when things in the industrialized countries 
are good we could go and borrow money to, as it were, 
prop up our own economy, when things are bad, we cannot 
d o  that, and we resort to the institution to which we have 
made some contributions - the International Monetary 
Fund. 

Whenever you have to go to the International 
Monetary Fund, especially as a third world country, the 
conditions which are imposed are so drastic that it makes 
life extremely difficult for the natives of that country. 

I have had the privilege of reading a book on the 
International Monetary Fund and I must admit that it seems 
to me as though it is designed to keep us in ou- places. I 
would like somehow, if it were possible if all third world 
countries could come together, especially "South" countries, 
and make their presentation to the International Monetary 
Fund, so that they can understand our plight and try to 
make these conditions less harsh and more suitable to our 
situation. 

The question, for example, to show how difficult they 
can make life. Concessions: They come to you and they 
say you must remove all concessions. But at the same time 
they say to you, you cannot ban imports. Now, on the one 
hand they are saying to you, you cannot give your own 
people concessions, if they are not in the export markets, 
but on the other hand they are saying you cannot ban 
imports, which is extremely difficult, because in essence 
what they are saying is, even what you produce at home 
because of the high cost of production, the imported stulf 
could be much cheaper. Like anybody else, if you are 
buying two products and one is cheaper than the other, you 

buy the cheaper one, irfespective of where it comes from. 
This I find is exceedingly unfair and as it were they have -. 
your hands tied. That is why I am saying, that somehow 
the third world countries must come together to make a 
case before the International Monetary Fund, if not we will 
always remain under-developed and third world countries. 

Having said that, I must say, as far as Barbados is 
concerned, although in nearly all the cases I can think 
about, whenever the International Monetary Fund has gone 
in they have asked for devaluation, in the case of Barbados, 
as I understand it, they have said that we have managed 
our economy so well that devaluation is not a m 

consideration. That is my understanding and this is true of 
1981 and 1991. I have not had the benefit of the files. 
Possibly if I had the benefit of the files ... It might have 
been different in 1981, I don't know. 

The difference, however, between 1991 and 1982 was 
that whereas in 1982 the Honourable Prime Minister and 
Minister of Finance of the day, Mr. Adams, did not discuss 
with anybody, he went ahead, did what he had to do, and 
administered the medicine. Only some months after we 
realised what had happened. I understand that over three 
thousand people were laid off. On this occasion, probably 
it is a difference in style a different approach, the present a 

Minister of Finance decided that he would go and discuss 
the matter with the social partners, to see if, together, they 
could come to some agreement. Obviously from my own 
interpretation of the situation they did not reach agreement . 
and so he has had to take measures. 

Now, again, we could always criticise the measures 
that have been taken because it is like a person in a 
pavilion watching a batsman, if he square cuts they say he 
should have hooked because you are inside, you are not 
playing the ball, so you could make any comment. If he 

1C 

plays back, you will say he should play forward, because 
you are not playing the ball, you are the critic so it is easy 
to oppose and so there were options. Some people have 
told me that you should lay off five thousand or six 
thousand people because it is time to prune the Civil 
Service and to reorganise it. We believe that was not the 
humane thing to do, the fewer people you lay off, the 
better for the people and so we opted for laying off and 
salary cuts. 

I want to say this, and I think that a lot of people 
seem not to understand it, that we have had to cut 
Government expenditure and if people can focus on that ... 

C 

People have said to me, what you should do is tax 
everybody 8 per cent across the board. That does not solve 
the problem in the sense that you have got to reduce 
Government expenditure and even if you were to increase 
revenue that does not cut Government expenditure, so first 
and foremost when this matter is being discussed, if you 
can say to yourselves, Government expenditure must be cut 
- that is a must - then I believe that we will be able to 



at the present moment. I want to keep emphasising that the 
first thing that Government has to do and had to do in 
1981 was to cut Government's expenditure. That is the first 
thing, and therefore, if you can understand that you can 
understand other things that follow from it. 

So, even if there was an 8 per cent tax or whatever 
you chose to call it, however you tax it, it would not have 
achieved the same thing as by cutting Government's 
expenditure. You can only cut Government expenditure by 
one of two ways; either by laying off people or by people 
saying I am willing to give up something. 

Let me say this as well, last year in Bermuda - I talk 
about Bermuda a lot - when there was a dip in the tourist 
industry in Bermuda the workers agreed that in order to 
keep their fellow workers employed they would cut their 
wages and salaries. So it is not new, they decided that they 
would prefer a cut in their wages and salaries than to allow 
their fellow workers to go home. It is not new, we 
understand that when there is pressure, everybody has to 
bear it. 

Let me say this, my wife, myself, are paid by 
Government so I understand what is going to happen. We 
are both going to be cut by 8 per cent, so I have got Lo set 
my sails to suit the wind. A lot of people have not got that 
situation. I understand the hardships which people have to 
go through in this situation and we have sat down and we 
have discussed what we have to do because there comes a 
time in every man's life, or some woman's life where we 
have got to put country before self. I have decided to put 
country before self to save the country. I should certain11 
hope that it comes to an end quickly so that I can exist 

",, above survival. That is why I understand too why some 
civil servants did not vote for the pay cut. I understand 
that. I understand why the policemen did not vote for the 
pay cuts because our policemen are working now seven 
days a week - some fellows getting one day in ten clays - 
twelve hours a day. So I appreciate the policemen's 
position. I undcrsland that. I think we have to understand 
these situations sornctimes, that sometimes you are in a 
situation where you think of self first because if you are 
under pressure as the policenlen are now - I can 
understand a policeman saying no, I can't afford to have 
this cut and hope for the best. I understand that so I have 
no real quarrel with the civil servant who says, well look, 

A if I am not able to make my mortgage let me take a chance 
and don't vote for it. I understand those things, but in a 
sober moment I think we have to sit down and ask 
ourselves what is happening. Trinidad, Jamaica and Guyana 
have had worse experiences than what we are having. If 
you go to Trinidad somehow they are surviving because 
man is a survivor. They are surviving. Let me say this too. 
I want to say this for all my colleagues in here because 
there are a lot of people outside who believe that we are 

not capable of running this country. They talk about 
bringing in some businessman. 
4.30 p.m. 

Aside. 

. Hon. N. K. SIMMONS: I did not say so. I said a 
businessman. You heard it on the radio too. The politicians 
cannot run the country. Bring a businessman. But Trinidad 
had a serious experience and a calypsonian said, "If you 
cannqt run the country, bring in Kirpalani". Do you 
remember that? That was the last days of the PNM. But do 
you remember what happened to Kirpalani? They found , 

him under a bridge dead in a motor car and within three 
months his whole empire collapsed. If they think of 
bringing in a businessman to run a country, let them look 
at Trinidad's experience. I say that for all of us in here. 
When they talk about politicians, all of us are politicians 
not only the DLP or BLP but all of us. When they say 
bring in this businessman, they mean all of us. But ask 
them to go to Trinidad and find out what happened in 
Trinidad when they brought in Kirpalani. 

I think, Mr. Speaker, what we should be trying to do 
at this time is to try and impress upon people the type of 
strategies they need to develop to deal with the problem. 
Secondly, see what lessons we have learned from these 
experiences both in 1982 and now so that we would not 
again allow them to recur. What can we do to cushion the 
shock or to help ourselves? I am of the view that in every 
Bajan houschold there is a lot of wastage especially on 
food. If we are careful, we can save some money. A lot of 
Bajans, especially middle class Bajans, go away every year. 
Cut it out. You have not got to go away every year. Cut it 
out. Mr. Speaker, people go to the video shops and they are 
taking up four and five videos an evening. Cut them down. 
I would suggest that we buy locally. A lot of stuff we see 
on the shelves is worth nothing. 

A side. 

Hon. N. K. SIMMONS: All cars are imported. I am 
not getting involved in that. While I am on that, Mr. 
Speaker, we have a situation developing in this country 
where Banks Brewery is suffering because Banks Brewery 
has a deposit on its bottles and some supermarkets will not 
stock Banks beers. That affects the employment level at 
Banks Brewery. Banks has a deposit on their bottles for 
two reasons. Obviously, it is for recycling and it helps with 
the environmental problems. We have a lot of beers coming 
into this country where there is no deposit. But it is more 
convenient for the supermarket proprietor to put it up there 
in front of Banks. If you buy it, you do not have to return 
the bottle. Support local. 

I also saw last week, I think it was, a supermarket 
proprietor on television and he was boasting that he sells 
80 per cent of his stock which comes from overseas. I was 



really shocked. I wonder what he buys in Barbados at all. 
I thought he would have gone on to say that in the future 
he would try to reduce it and make sure that more produce 
from Barbados is sold in his store. 
4.35 p.m. 

Having said that, let me say this as well. We have a 
problem in this country where as a people we are not 
producing as much as we should be and it has reached a 
situation where, even in the agricultural belt now, we have 
to import workers to work in the agricultural industry. Last 
year .I think we imported nearly 1,000 persons to work 
reaping the sugar cane. That is not all. We are getting 
requests from those persons to remain in Barbados to work 
in the hard times, because as the farmers, small and big, 
are telling you, Barbadians are not producing, so although 
my friend from St. Andrew is talking about lands for the 
people in St. Andrew, it would appear as well that not even 
the people in St. Andrew are going into the land. We get 
requests from plantations all round, St. Andrew, St. 
Thomas, St. Joseph, St. Michael, all over the place, and 
therefore I would implore our people to be more productive 
than they are at the present moment. 

One of the problems with manufacturing - I think I 
have said it before and we all know it - is that the labour 
cost in manufacturing is extremely high and therefore it 
does not make our products competitive enough. Again, I 
find in manufacturing that we cannot supply the quantities ' 

which are required in the extra-regional markets and this 
presents a problem. 

I want to look briefly at the social services, because 
some persons are of the view that we need to look at our 
social services very carefully. Take, for example, as I have 
been having discussions lately with people, the question of 
schooi uniforms. 1 believe that we spend nearly half a 
million dollars a year giving people school uniforms for 
secondary schools, but the fact of the matter is that at 
elementary schools there is a system in place which would 
allow people to get school uniforms, and that too can be 
applied to the secondary schools. Therefore, I think that the 
whole question of social services needs to be looked at at 
this time to see if we can achieve our objective. 

Mr. Speaker, I want also to look at the question of the 
earning of foreign exchange, because this seems to be an 
area in which we are slipping and there is some degree of 
concern. It has always been a concern of mine. I know that 
the Member for St. Michael East spoke about tourism. I 
wonder what percentage of the tourist dollar really comes 
to Barbados. The Minister of Tourism says that we made 
S1 billion last year or the year before, but the trouble with 
the tourist industry is that a lot of bookings are made and 
paid for overseas and the people come down here with 
chits and they get things. You would come down and get 
your lunch, your skiing, whatever, but that is not money, so 
all that really come into Barbados are wages and salaries 

and enough of the foreign exchange is not going through 
the system. I believe that if the correct amounts from the 
tourist industry were to go through the system, we would 
have little or no problem with foreign exchange. Therefore 
some method must be devised which would allow that 
tourist dollar to come. It is all right to say you get 500,000 
people a year. What does that mean to our economy? 
Except.for the people working, to the rest of Barbados as 
a whole, the rest of the Barbadians, it is a problem, so I 
think it is something we have to look at. 

I also hold the view too that we have to look at 
giving people foreign currency accounts. I do not know 
what the problem is as far as that is concerned. There are 
other countries who have them, but there are a lot of 
people who are in the ancillary services of tourism who are 
only paid in foreign exchange, and I believe that if people 
were allowed to have foreign currency accounts we would 
see much more foreign exchange in Barbados. As my 
friend reminds me, I know that that is being look at, but, 
Mr. Speaker, all of us have travelled and we know that 
when we go into some countries we have to declare our 
foreign exchange and when we leave we have to declare it. 
We do not accept that as feasible, for one reason* or 
another, and I can understand it, but I think we have to 
look at all systems. I am not saying that because a system 
operates well in one country we should introduce it here. 
What I am saying is that we should look at all the systems 
to see how Barbados as a country can benefit from them. 

When you go to some countries you have all the duty 
free goods one place and you can only spend foreign 
exchange there. In Barbados you can go down town with 
somebody who has a passport and buy duty free goods. I 
believe there was just a celebrated case in Barbados where 
somebody bought $60,000 in china, which is still in 
Barbados. Therefore we have to look at that system. If 200 
people go into the duty free shops in Barbados and spend 
$300 and it remains in Barbados, we are not getting the 
foreign exchange because it is being paid for in Barbados 
dollars, so it is defeating the purpose. These are the things 
we have to look at and tighten up on to make sure that we 
benefit from our exercises. 

I know that when it was introduced it sounded very 
good, but unless you go through h e  paces and have checks 
and balances, something which might have started in good 
faith can fail as well. That is something which we have to 
look at carefully. It is badly abused, it was not intended for 
that, it was intended to make foreign exchange and to make 
it easy for people as well. Rather than have to ship things 
to the airport you can take it with you, but what is 
happening now is a problem. 

Another thing I think should happen, Mr. Speaker, 
with foreign exchange. A lot of people leave Barbados with 
foreign exchange, go to Puerto Rico, fill a suitcase and 
come back, but in the passport there is nothing to indicate 



how much foreign exchange was taken out. Hundreds of 
people do it. We have to tighten the system so that we 
understand what is happening. Unless we do that, we have 
problems. Today I heard that there is one bank in which 
you can have an external account, pay Barbados dollars 
into that account and withdraw U.S. dollars. A professional 
told me so this morning and I could not believe it. I was 
shocked. He mentioned A, B and C who he knows are 
doing it. 

Aside. 

Hon. N. K. SIMMONS: It was not BCCI. He 
mentioned the bank as well, but I am only showing you 
what happens at times. I am not sure how it is done, but 
these are things we have to be careful with. We have to get 
around and listen to people to find out what is happening 
because if we do not take stock of what is happening in the 
country, then we are all the losers for it. 
4.45 p.m. 

Mr. Speaker, I want to make two final points. I think 
I did say that one of the problems which both 
administrations have faced was that we have had high 
Government expenditure. Obviously, when there is a 
negotiation between Government and the unions, sometimes 
they cannot reach agreement and there are times when the 
Government tends to give in. The Honourable Member for 
St. Michael South Central mentioned something about a 
review committee, or some committee - he did not say 
industrial court. But I believe there should be some review 
committee when the Government and the unions cannot 
come together for them to go to that committee. The 
criteria for the membership should be set out, so that you 
would know that they are experts in their own area. Then 
the decision of that body should be final if not you would 
find at certain times Government can bend to the unions. 

-. 
Finally, Sir, I am asking that out of this exercise 

when we are finished we have some broad based 
committee to look into the pros and cons to see where we 
can go from here. 

I kant to thank you. 

Dr. R. L. CHELTENHAM: Mr. Speaker, Sir, the first 
point I wish 10 address has to do with the notion of 
inevitability in rclation to this crisis which we are 
expcricncing and has been central to the presentation of all 
the Go\~crnment's spokesmen. Thcy have assiduously 
cultivated the notion that this crisis was inevitable. They 
have done that both in this Chamber and outside. We have 
had the mctaphor of this crisis being like a hurricane. You 
could sce it coming but you could do nothing to avoid it. 

I wish to submit, Mr. Speaker, that there was nothing 
inevitable about this crisis. It was nothing pre-ordained. It 
is not some universal disease that is bound to affect us here 

in Barbados in the same way as it has affected Trinidad 
and Tobago, Guyana and Jamaica. This crisis which we are 
experiencing is, in my respectful submission, the direct 
result of the faulty judgement of the Honourable Prime 
Minister and Minister of Finance, the tardy action on the 
part of the Prime Minister and Minister of Finance, and the 
failure to put the interest of Barbados before the interest of 
the Democratic Labour Party. . 

The last Honourable Member who spoke made the 
point that the management of this economy calls for a lot 
of skill asd that the room for error is very limited indeed. 
In fact, I go further and often argue that it is easier to 
manage the economy of the United States of America than 
the economy of Barbados. You are always on a tight rope. 
What is needed here is good judgement in the management 
of this economy. We have been fortunate that in the years 
past we have had a connection between power and 
competence in this country, but in recent times, typified by 
the Democratic Labour Party administration in the last six 
years, we have had a disconnection between power and 
competence. No one typifies that more than the Right 
Honourable Prime Minister and Minister of Finance. 

I do not deny that under our system of Government 
the incumbent party has an advantage at election time 
which it is expected they will use while, at the same time, 
protecting the national interest. They can determine when 
the elections are called. They can determine, within limits, 
how many jobs are available at election time. They can so 
pump the economy as to create a feeling of prosperity at 
election time. 

The Barbados Labour Party has done it in its time in 
office. The Democratic Labour Party has done it before, 
but no one prior to 1991 did it to the extent of laming the 
national interest and bringing the country to its knees in a 
way that we are on our knees economically here today. In 
1989190 it was clear that defensive action had to be taken 
in order to protect our balance of payments. Yet th? 
Government budgeted for deficit after deficit of a 
horrendous nature on a scale that we have never seen 
before, creating the imbalance on the internal account and 
fuelling the imbalance on the external account all because 
an election was in the air and it was necessary to create 
jobs to give the illusion that all was well within this 
economic realm when in truth and in fact, Mr. Speaker, the 
best interest of the country called for defensive action such 
as was taken by the Barbados Labour Party in 1982. 

It is timely to make the comparison and the contrast 
between the Barbados Labour Party administration going to 
the International Monetary Fund in 1982 and our going to 
the IMF now in 1991. When we went in 1982 the country 
had not run out of foreign exchange as it has ran out now. 
We went there in 1982 having put a programme in place 
and all that we did was to ask the IMF to put their seal of 
approval on the programme. This Democratic Labour Party 



Government is going to the IMF now on its knees, 
defenseless and without any bargaining power. That is the 
reason why the savage measures imposed which have been 
reflected in the Budget, for example, the liberalisation of 
trade to the point of ruining our manufacturing &tor, that 
is why that particular condition was imposed on them and 
they had no capacity to resist. They had no bargaining 
power. If you want our money you have to put these 
measures in place. That is not what we were told. We 
presented a programme to them in 1982. They looked at it 
and said "It makes good sense and we are happy to put our 
seal of approval on it and give you the money which you 
seek." 

I think we must continue the contrast between 1982 
and now because at no time did we have to lay off people 
and to ask the civil servants to have their salaries cut by 
8% as is the position obtaining now, nor did we prior to 
introducing the measures cast a blanket of anxiety, distress 
and anguish on the people of this country in the way that 
the Right Honourable Prime Minister and Minister of 
Finance has done to the people of Barbados. The banks 
never stopped trading in foreign exchange under the 
Barbados Labour Party administration. There is a way of 
doing these things prudently and competently such as was 
done by the Barbados Labour Party administration in 1982 
or you could be clumsy and inept as has been the way of 
the Democratic Labour Party administration. 
4.55 p.m. 

Mr. Speaker, economies function on expectations and 
if people get the impression that a particular state of events 
will occur the people will organise their business in such a 
way as to cause that state of events to happen. I have never 
known of any Minister of Finance, anywhere in the world 
who by his public utterances induced a psychology of 
devaluation and worst of all the public utterance was based 
on a false option when he told the people of Barbados two 
weeks ago that it was a question of the 8 per cent cut in 
the Civil Service or a devaluation. It was a false option. It 
was never on in those terms. So he not only plunged the 
people in a psychology of a devaluation but he also misled 
the public servants and the people of Barbados on the 
whole. You can get nothing worse than that. But by 
plunging the country into a psychology of devaluation for 
virtually three months what has happened is that people 
have saved less, they have hoarded foreign exchange. They 
have arrested the foreign exchange en route to the banking 
system and they have hoarded it and the country has 
suffered severely as a result of the clumsy, incompetent 
and inept way in which this matter has been handled by the 
Democratic Labour Party administration. 

Mr. Speaker, we have distributed the blame and we 
have indicated clearly where the blame falls but we are in 
the crisis. It is on us and it is a serious and grave crisis 
indeed. Clearly something had to be done if the country 
was not to be ruined. Our quarrel on this side is that the 

package of measurks put together has not been given 
enough thought and that the package will not realise the 
ends which it seeks to realise. To begin with more 
selectivity should have been brought to bear in the package. 
It is unfair to have made the 8 per cent cut across all of the 
categories of the public service without making any 
distinction for those who are at the bottom, those who are 
in 'the middle and those who are at the top. A man at the 
top can better bear the sacrifice of 8 per cent than a man 
who is at the very bottom. That approach was not only 
unfair and unjust but as we indicated it is regressive. That 
is the first quarrel we have with this package. 

The second point that ought to be made, Mr. Speaker, 
is this: that in so far as the cut of 8 per cent is an attempt 
to introduce a wages and incomes policy in  the public 
service, it is only partial, affecting only 23 000 workers, 
now far less, because they are being laid off every hour. 
But in truth and in fact there are over 100 000 workers in 
the country and an incomes policy that only affects 20 000 
people is so partial that it cannot have the impact which it 
was intended to have of reducing demand, so causing less 
expenditure on imports and taking some pressure .too off 
your balance of payments. 
5.00 pm.  

The third criticism which we make of this Budget is 
that while it was necessary to depress demand and to spend 
with discipline here in ~arbados,  it was also necessary to 
lay the foundation for restructuring the economy. Because 
we maintain on this side that we have to earn our way out 
of the crisis. It scarcely matters how many people you lay 
off or the extent to which you cut peoples' salaries. That 
may help you to bring your balance on the domestic 
account into harmony, but it cannot help you to earn your 
foreign exchange. So that two or three policy measures had 
to be reflected in the Budget for the Budget to seriously 
address the problem facing the country. 

It was necessary to cut back on your expenditure on 
buildings like the Ministry of Education building that does 
not bring in and will not bring in a single cent in foreign 
exchange. All of that will have to hold. In better days when 
we could pay under the Barbados Labour Party 
Administration, this monstrosity which was being built at 
Ilaro'had to be suspended and God knows when it will be 
brought to an end. But in this country we cannot afford to 
be involved in public buildings that will not earn foreign 
exchange. 

So the first aspect of the policy was discipline with 
respect to your expenditure and cutback in your 
expenditure. It is also necessary, as has been emphasized 
by the last speaker, to reduce your imports particularly, 
unnecessary imports. 

The third policy that should have been reflected here 
was an aggressive determination to stimulate your 



productive sectors and earn your way out of the crisis. That 
is the only way that you can restore some form of balance 
in relation to your two accounts, your domestic account and 
external account. 

Well, our productive sectors are well known, hlr. 
Speaker. They are agriculture, manufacturing services, 
particularly the off-shore services and tourism. I want to 
illustrate the extent to which this Budget is inadequate by 
looking at what has been done to manufacturing. Sixteen 
million dollars this budget attempts to take from the 
manufacturing sector through the consumption tax and 
stamp duty, a sector that last year in its pre-tax profit never 
earned S16 million, a sector that relies on quota restrictions 
and support in order to maintain its viability. 

Now I take the point, Mr. Speaker, that the best 
manufacturing sector is one that is able to stand on its feet 
and withstand the whims of competition without having too 
much support. But the reality is that all of the Caribbean 
countries have manufacturing sectors that rely on 
Government protection and Government support in one 
form or anolher in order to maintain their viability. Indeed, 
the Common External Tariff allows that. It allows the 
respective Governments within CARICOM to give their 
manufacturing sector this protection. But because we went 
to the IMF so defenseless, so weak, so much in a state of 
distress and panic, we were not able to argue to maintain 
that protection for the manufacturing sector of Barbados, 

The result is that dozens of enterprises out there in 
the manufacturing sector are expected to close and some in 
order to survive will have to shift their location to St. Lucia 
or elsewhere in the Eastern Caribbean. I am referring to 
enterprises such as those involved in margarine, records, 
macaroni, toilet paper, soft drinks, plastic bottles, biscuits 
and those that are involved too in the making of juices. But 
there are many others who rely on structural systems that 
make these roof tops. They are under severe competition 
from a company in Trinidad and without the protection 
which thcy enjoyed in the past they just cannot maintain 
their viability. 

This is serious, Mr. Speaker, and we ought not to 
minimize the seriousness of what is taking place, because 
the manufacturing sector is still responsible for providing 
some 7,000 to 9,000 jobs in Barbados. When as a result of 
these measures some 4,000 to 5,000 people have got to be 

S.=* 

laid off, i t  is a very serious thing indeed. When we make 
the point that this Budget has not only been heartless but 
that i t  has not bcen protectlvc of the national interest, we 
only ha\.e got to look to the manufacturing sector to 
illustrate the point. Whcn we think, Mr. Spcakcr, that etcry 
bread winncr has at lcast thrw or four people depending on 
him or her, we can thcn see the fallout in tcrms of human 
suffering in this country as a result of the thoughtlessness, 
folly, and the cruelty of the Democratic Labour Party. 

Mr. Speaker, in order for the manufacturing sector to 
export, they need to have a protective home base. Even 
though I appreciate the argument that if at the end of the 
day they are to be strong, vigorous, and able to withstand 
the whims of competition and you have to take off some of 
the support, that has got to be done over time and within 
a defined time frame. You cannot in one fell swoop and 
without warning just take all of the protection and 
incentives off and expect them to stand up to the 
competition from within and outside of the region. That is 
a very, very serious thing that has happened as a result of 
this Budget. 

Mr. Speaker, the fall-out in terms of suffering in this 
country is going to be very great indeed and the Right 
Honourable Prime Minister and Minister of Finance made 
that clear. I think that the newspapers were right to have 
seized upon the point because it was important that this is 
going to lead to considerable pain and suffering in this 
country. We need, therefore, to make sure that these 
adjustments are introduced with a human face and I do not 
accept the assurance given by the Honourable Member for 
St. John yesterday evening that his Ministry will ensure 
that those who are in desperate need are protected. The 
reality is that the Welfare Department has no money. 
Children who are in need of school uniforms and assistance 
to go back to school have been denied in the last week or 
two. We know that there has alrcady bcen a cut of 7 per 
cent previously to this Budget in the budget of these 
welfare agencies and that following this Budget thcrc will 
be a further cut. This is going to be very important to have 
social cohesion if this country is to be maintained. If this 
society is not to be tom apart as a result of these drastic 
measures, for those who are at the bottom, the 
disadvantaged, and the poorest of the poor, programmes 
should be kept in place for their benefit. It is going to be 
important that the Drug Scheme programme, particularly 
the free drugs for those who suffer from diabetes and 
hypertension, cancer, and heart disease, is not touched. 

Aside. 

Dr. R. L. CHELTENHAM: We have not k e n  ablc to 
rely on the words of the Honourable Minister in the past. 
I hope we will be able to rely on those words. 

Hon. B. M. TAITT: On a point of order, Sir. I have 
not spoken in the debate. It is not fair for the Honourable 
Mcmbcr to draw me in, Sir. I do not think that I have 
spoken, Sir. 

Dr. R.  L. CHELTENHAM: It is going to be very 
i rnpor~nt  that thc programme of Home Help for the sick 
and elderly he maintained. It is going to be important too 
for the repairs to old peoples' houses to be maintained and 
that, for the fatherless children out there, those who have 
to depend on welfare, some funding be provided for that 
programme. 



Mr. Speaker, it is common ground among us that 
these measures are going to be devastating and, to that 
extent, I think it is appropriate and very much in place for 
us on this side to demand and to beg that this programme 
of adjustment be introduced with a human face and that the 
suffering in this society be not allowed to reach the point 
where this society is tom apart and its social cohesion is 
destroyed. 

Mr. Speaker, this absence of selectivity and this 
failure to discriminate which is a common thread running 
through this Budget also applies to the productive sectors 
in another way. Notwithstanding the difficulty that we are 
experiencing, it is important if we are to earn our way out 
of this crisis that we continue to promote Barbados in the 
field of manufacturing, tourism, and as an off-shore centre 
for business. Our profile and image in the market place 
must not be allowed to diminish. Already the IDC and the 
Export Promotion Corporation have suffered cut-backs of 
7 per cent and the real fear is that they will be very 
severely cut. I think that is wrong. I must say that if we are 
to recover and if we are to earn our way out of this crisis 
while bringing our domestic imbalance into harmony we 
must promote Barbados in such a way as to earn foreign 
exchange in the field of services, tourism and agriculture. 
Agriculture demonstrates more than anything else a decline 
in the last six years under the Democratic Labour Party 

. Administration. Our tonnage in sugar was 110,000 in 1986. 
5.15 p.m. 

It is reflected in the fact that 10,000 acres have been 
taken out of production in the last five years. It is reflected 
in the fact that the Government Agricultural Development 
Corporation which produced 40,000 tonnes of cane in 1986 
produced only 8,000 tonnes on the same land last year. It 
is reflected in the fact that we had to have two Ministers of 
Agriculture in office simultaneously spying on one another 
and achieving nothing. It is reflected in the fact that the co- 
operation and partnership that used to exist between the 
Government and the agricultural sector have now given 
place to distrust and confrontation. It is reflected in the 
fact, Mr. Speaker, that the small farmers that used to make 
a large contribution not only to sugar agriculture but non- 
sugar agriculture have virtually been wiped out in this 
country. In fact, with the closure of  Carrington and 
Foursquare, and with Bulkeley having now only very 
limited capacity, it means that if a farmer is producing 
canes in Penny Hole, Gibbons or St. Patrick, he will have 
to send them to the top of St. Thomas and St. James at 
Portvale. Given the transportation costs in this country, that 
is not all, but all of these indices to which I have referred 
reflect the extent to which agriculture has declined in this 
country. 

Mr. SPEAKER: One minute to go. 

Dr. R. L. CHELTENHAM: Nothing has been done in 
the last five years to give it a boost. All that we are 

hearing, Mr. Speaker, is that studies have been done or that 
we are waiting on their recommendations, but no action is I 

being taken. There are few instances in which a Minister of 
Government should do nothing, but this Democratic Labour 
Party administration, hiding under some notion of 
consensus management, has used that as an excuse for 
doing nothing. The time is now for taking bold and serious 
action to promote our productive sectors, studies or no 
studies. The best ideas are already in circulation in 
Barbados. Do something, take action, and if as a result of 
the studies you find that there is a necessity to take 
corrective action, you do a mid-term correction, but you 
never do nothing as this Democratic Labour Party has been A 

doing. 

I fear, Mr. Speaker, that the workers of this country 
will find after this period of severe austerity, which I call 
phase one, is at an end, that they would have sacrificed in 
vain. The measures reflected in Government's policy and 
in this budget will go nowhere towards correcting the 
problems from which we suffer and ensuring that the living 
standards of the people will be maintained. 

Hon. C. V. WALKER: Mr. Speaker, the Hohourable 
Member for St. Joseph has left Christ Church and gone all 
over to St. Joseph. He roamed well there for a while. He 
reminds me of his dad riding a bicycle from Christ Church 
to St. Luke's. He also went on to talk about all these 
fatherless children. First of all, the days of fatherless 
children have gone since the miracle, so everybody has,a 
father. 

Anyhow, Sir, during his presentation he talked about 
the public utterances of the Prime Minister. The public 
utterances of the Prime Minister can be compared with the 
non-utterances of the late Prime Minister of 1982. He went 
on to say, by inference, that since there were no public 
utterances in 1982, therefore the country had nothing to 
worry about. If you follow that argument and we discover 
that we are hearing there were utterances in 1991, because 
of these utterances in 1991 the people want to hear more, 
He calls that clumsy. However, Sir, he obviously prefers 
what one may call a dictatorial approach or a semi- 
dictatorial approach which was taken in 1982 rather than an 
approach in terms to the people, giving them the 
opportunity, whether or not one may say it is clumsy. That 
is in reality democracy, as opposed to the other approach. 
Mr. Speaker, notwithstanding the outcome, notwithstanding 
what might have been referred to by other Members in 
terms of the Union as a breakdown, notwithstanding this 
debate, the country knows now in 1991 what is going on. 

Mr. Speaker, I came into this Honourable House some 
five years and a few months ago, true to a tradition that 
one has in one's life in terms of the interest of people. I 
believe that all people should be respected, I bclieve they 
should be given that respect that is due to them and that 
they should all be given the proper opportunities in life. I 
can safely say that I have endeavoured to continue, and in 



these conditions - and we hear the word conditionalities 
only associated with the IMF, nowadays it is not just 
conditions, but it is conditionalities - but we have 
continued this as part of what is expected of us in here as 
representatives of the people, and also in terms of those 
who may be on the periphery who have some responsibility 
in terms of the management of the economy of the country. 
I have endeavoured to do this, Mr. Speaker, whether as a 
teacher, a businessman, a soldier or whatever my calling 
might have been during my years. 

In my position as the oldest Member in this 
Honourable House, and I am proud that I am the oldest 
Member in here because I hope you will all live to reach 
that age. I can probably appreciate the fear, the concerns 
being expressed by people out there more than anyone else 
in this Honourable House, and I want you to think about 
that. I know what can happen to people who have to go 
through pain and suffering. One can only cast one's mind 
back to the thirties, 1937, the year to which the Honourable 
Member for St. James North referred. I experienced the 
morning of the riot in 1937. In the forties we experienced 
shortages and rationing of food in this country, so I can 
understand when people cry out, when people express their 
fears about not being able to provide a meal, not being able 
to give their children and the rest of their families the 
things they consider in this day and age to be necessary. 
However, Mr. Speaker, those hard times all went and we 
came to a period in Barbados where we have somewhat, 
not intentionally, but by the force of a situation that existed 
in the growth of the country, been caught up in that upward 
mobility, all to the good of the country. 
5.25 p.m. 

Here we are now, Mr. Speaker, looking at a situation 
which is not a novel situation for Barbados because in the 
last few days, for the longest time, we have now found out 
that people will actually accept the fact that it is not the 
first time that we in Barbados have experienced difficulties. 
That is a fact. Let us accept that as a fact and let us move 
from that factual situation on to the reality of life. 

In my position as a Member of the Cabinet it is clear 
that when one describes what is referred to as collective 
responsibility, I will have to say that I share that 
responsibility for the presentation which was made in this 
Honourable House. Honourable Members on that side, 
minus maybe two, know exactly from where I stand. It is 
a fact, therefore, Mr. Speaker, that I have to accept part of 
the responsibility. However, it does not necessarily mean 
that, by accepting the responsibility that decisions which 
one must take which are determined on the conditions of 
the time, it means that you cannot empathise with what 
might be going on with the people out there. 

We have to accept that we have a responsibility and 
the electors in the country have placed that responsibility 
on the 28 of us who sit here. Some of us are fortunate to 

be on one side and to be given a different kind of 
responsibility. Therefore, as responsibility comes with that 
authority, if you have that authority you must therefore 
express that responsibility based upon what you perceive at 
that particular time to be the requirements of the country. 
It may not be, Mr. Speaker, that any decision taken at any 
given time may be paramount and the one that is perceived 
by others as a realistic or holistic solution. However, 
having made that decision, and having participated in that 
decision, one has to reflect on what is absolutely necessary 
in terms of his responsibility. 

Now, I have listened and observed what has been 
happening. Due to my former experience and exposure I 
tend to relate to several things around the world ... 

Aside. 

Hon. C. V. WALKER: ... whether it is as a soldier or 
a businessman. That is a fact. However, Mr. Speaker, when 
one realises that at this particular time if you were to look 
at the State of Massachusetts, they are experiencing their 
problems. If we were to look at the cities within the States, 
there are now declarations of bankruptcies of cities within 
States. 

Recently I received a telephone call from a company 
called Freetolay where I know some of the executives who 
are involved there and they just laid off 7 000 in one day. 
I am not saying that we should lay off 2 000, 5 000 or 600. 
That is not the intent or should not be the intent and I am 
sure that is not the intent of any Government at any time 
to lay off people. Circumstances may dictate that it is 
required that you take certain action but one should never 
think that it is the intent of any government to set about to 
make that its No. 1 objective. Priorities have to be 
established and these priorities must be established in 
conjunction with the circumstances as they exist. 

Mr. Speaker, no one can really look at actions which 
may be considered as harsh actions and say that you will 
blindly support these actions. There must be that qualifier 
and we have a responsibility, all of us in here. It is our turn 
this time. It was your turn in 1982. It is now our turn in 
1991. Who knows what will be? But at some time we all 
have to stand up and be responsible citizens in this country. 

Aside. 

Hon. C. V. WALKER: You cannot divert me at all. 
That in itself is an attempt of diversion when one is 
discussing a serious matter in a serious way to ask to 
switch to talk about teachers. That in itself says something. 
You are making games at this. This is not a matter of a 
game. 

Mr. Speaker, we have to pay close attention to what 
is happening around us. No Minister of Finance can be 



happy to introduce the measures which were introduced on 
Tuesday. I took note, Mr. Speaker. When the Minister of 
Finance concluded his presentation there were those who 
were requesting that people applaud. Now, think of it. 

Mr. Speaker, the late Prime Minister in 1982 chose 
not to speak with the country. He chose to cushion the 
shock, as he saw it then, by the sudden nature of his 
application. In other words, he decided that he would not 
tell anybody anything but he would spring it upon them 
because they would not have time to debate, discuss or in 
any way consider it. 

I understand, and I know, Mr. Speaker, that people 
have to be honest with themselves. You have to be honest 
with yourself even after, and I am going to repeat this, you 
are in politics because in Barbados, and this applies to all 
of us, there is a feeling which is solidified by some of the 
utterances that we heard from those among us about 
ourselves that we become less than honourable persons, or 
less than being honest - and I would not say "dishonest" - 
once you have entered politics. Mr. Speaker, I will give 
this whole country the assurance that will never be part of 
me and any time I am aware that is going on any way 
around I will not be part of any group within such. 

Those who experienced the growth reference earlier 
over the past 30 years would realise that they have to 
adjust to the conditionalities that may be impinging on their 
individual lives. Those 30 and under know of what can be 
really considered to be hard times. They may be aware of 
variables in terms of their own experience. Those who fall 
in the fifties will be cautious and those are the ones who at 
times like these, Mr. Speaker, those are the ones who make 
up part of the country, the metal as they call it - the metal 
of the country. Those are the ones who know of the 
experiences and will have to be guiding the younger ones 
at this time because we must understand, Mr. Speaker, the 
young people out there know of no real hard times. They 
know of no real hard times. They came along and found 
things as they are. Now they have experienced and are 
experiencing changes and in a situation such as this it will 
be a change. To them, Mr. Speaker, because of what will 
be construed to be suddenness of it, it may be considered, 
by them, to be a drastic change, and therefore they will 
have to be guided by the older ones. 
5.35 pm. 

We have to, again, Mr. Speaker, realise that the 
country belongs to all of us. All of us must play our part. 
For those of us who leave this country, and our relatives 
who leave this country and go to other countries, it is 
rather interesting how they tend to gravitate and try to learn 
everything there is about the other country and make every 
effort to participate in all the things that could be 
considered within the social framework of that particular 
country. 

I said that to say this, Mr. Speaker, that we in this 
country, therefore, at this time, will have to utilise this 
situation as part of the coming together of this country. 
Because in this situation, out of this we can create a 

' 

revitalisation and a rebirth, if you will, of what is real 
community spirit within this country, Barbados. It was 
there before, it is there now. We only have to go and pull 
it out. 

Mr. Speaker, I know that it will be said that we have 
to stand up and be counted. As I said earlier I am 
considered to be a signatory to the document, therefore, 
Mr. Speaker, I can say no less than I will have to support 
the measures. Mr. Speaker, I have to support them fully 
cognizant of the fact that the ordeal is one of sacrifice and 
I will close by saying this, Mr. Speaker, I hope that we can 
in due course realise the significance of this particular 
week, if you will, within the lives of Barbadians and so we 
can press on to greater and higher things. I thank you, Sir. 

His Hon. T. C. ESTWICK: Mr. Speaker, I rise, Sir, 
like my other young comrades in the House who have been 
here, I believe, for just eight to nine months or so and I am 
yet, Sir, to determine whether or not at this juncture of my 
political life if it is an honour or otherwise for me to be 
involved in this debate at that early stage. 

The Honourable Members on the other side, however, 
have urged us all to be men and to take a stand and to take 
a position and I am proud, Mr. Speaker, that of those who 
have gone before me, some have taken their positions and 
I will take mine. 

I am, Sir, happy in one respect. That respect is that 
the majority of Members on the other side who have 
spoken on the measure, which measure is the salary or 
wages deduction in the public service - those who 
understand some economics - have all agreed that in the 
present circumstances it is necessary to reduce public 
spending. That goes without saying. 

' I think, Sir, it was stated expressly by the Honourable 
Member for St. Joseph who said it is necessary to depress 
demand. It was also statcd by the Honourable Mcmber for 
St. James North and by the Honourable Member for St. 
Peter, that it is necessary in the present circumstances to 
depress demand which is in other words to reduce the 
public spending of persons or consumers in this sociely. 

Now, Sir, how does a Government go about doing 
Ir 

that and why is it necessary? I think, Sir, it is a given, that 
where an economy is an open economy, and I need not 
explain what that means because I bclieve everybody who 
is in earshot would understand i t  by now, that is extremely 
important when there is an issue of whether or not you 
have foreign reserves that - and I was extremely happy 
when I heard the Honourable Member for St. James 
establishing the link between a country which imports or 



which has a high propensity to import, where its consumers 
buy goods which must be imported at the level of foreign 
reserves which it has - any country, Sir, in which the 
propensity to import is high, must at all times keep a very 
high level of foreign reserves. I think, Sir, it is a given that 
in Barbados, today, the foreign reserves are under serious 
threat. Some may say that they are non-existent but that is 
a matter for them. 

The sole question is, Sir, what is a Government to do 
in the circumstances where you have this high propensity 
to import and you have dwindling foreign reserves? One 
thing, Sir, which is a given, again, as agreed to by all the 
Members is that public expenditure must be reduced. The 
Government has taken the step to reduce that public 
expenditure by seeking to impose an 8 per cent wage cut 
across the board in the public service. I will, Sir, however 
deal a little later with the legality or otherwise of that. For 
now, Sir, there is, Sir, a definite rationale behind the step 
a Government takes because the only way that a member 
of the public can spend - the majority of the public 
servants - is through the income which they receive. It is 
that income which they use to buy goods that are imported 
which have a direct impact on the level of foreign reserves 
which are in the counuy. The direct link, Sir, is that a fall 
in income in a direct fashion is going to reduce the import 
position which faces a country and that is going to have a 
positive impact on whatever foreign reserves the counuy is 
holding. Sir, if there is a moral justification for what the 
Government has before the House today, it is the question 
of whether or not it is right or just for public servants to be 
visited by the wage reduction. It is one which I do not 
think will ever be answered. But it is unfortunate for any 
of us could well be a public servant today. In fact, we all 
are public servants and we have been asked to bear our fair 
share of the burden. Some of us have and some have not. 
It may well be, Sir, that we just happened to be in the 
wrong place at the wrong time, The question too, Sir, is 
how can Government go about reducing the ability of the 
consumer to spend. This refers to the consumption taxes 
and this mechanism increases the cost of goods imported. 
Even though Honourable Members on the other side recited 
lists upon lists of items which are to be increased, I believe 
that the intent was hat consumer durables which are not 
always necessities would have to be thought of twice 
before they are actually bought by persons among us. 
5.45 p.m. 

Sir, this in itself is a serious issue because what in 
*- essence you are asking people, and it is an extremely 

difficult question, is whcthcr or not somebody who has the 
disposable income or can gct an item on hire purchase is 
to forego an incrcase in their physical quality of life in the 
interest or a national good, which is rcally a conccpt to 
thcm that they nlay very wcil no1 want to be involvcd in. 
The average pcrson out thcre, whcrcvcr he or she may be, 
is primarily concerned with the improvcmcnt of their 

household and what they stock around themselves to ensure 
that their physical quality of life is the best that they can 
achieve in all of the circumstances. That is why, Sir, in that 
context when the question about the reduction in the 
spending power in this community is raised and the 
Government moves towards a reduction in that said 
spending power by requesting public servants to permit 
themselves to aid the country by allowirlg Government one 
way or the other to reduce that spending power, it is 
something, Sir, that we not merely accept the fact that 
some persons have signed and others have not signed for 
it to go along only with those who have signed. 

The point that I am trying to make, Sir, is that it . 
would be totally unfair if Government approached the 
public sector, which is not a foreign exchange earner in this 
country at all, it would be totally unfair to the persons who 
have signed that option form for Government merely to 
reduce their salary and not seek to do it across the board. 
What you in essence would be doing, Sir, is creating two 
classes of public servants at all levels and at all salary , 

scales. I know the argument can be raised that in essence 
you are doing that by not getting any monies directly from 
the purses of private sector employees. If ever there is a 
rationale for Government coming before this Honourable 
House seeking to have an 8 per cent wage cut across the 
board, would it be right and just for Government to reduce 
the salary of only those persons who have signed the 
option form and not in any way seek to get an equivalent 
amount of money, considering salary scales, from those 
who have not signed? 

There will be legal questions 1 am certain about the 
issue, Sir. I have no doubt. The Honourable QCs on the 
other side have already said that they will file in Court 
which could be tomorrow or whenever this debate is over. 
But I do not believe that they are prepared to tell the 
people for whom they will file the whole truth of the 
matter and I will not take them on at this stage. 

Mr. D. A. C. SIMMONS: On a point of order, Sir, 
and this is the bcnefit of CBC. I made it clear yesterday, 
Sir, that I intend to fi:e on my own behalf as plaintiff and 
I will give myself aI1 of the information. 

His Hon. T. C. ESTWICK: The point that I am 
making, Sir, is that in this issue any legal advice given 
must be carefully given. There is no legal issue as regards 
the persons who have signed. Honourable Members on the 
other side have got up and made a song and dance, Sir, 

I about the legality of the option form itself. 

l Aside. 

Mr. SPEAKER: The Honourable Member has spoken 
I already and I have allowed that Member to speak with the 
I greatest of silence in this Chamber. I expect him to allow 
1 the other Member to do the same. 



His Ilon. T. C. ESTWICK: But the point that I am 
making, Sir, is that no Government can have a contract of 
employment with a trade union. It does not work that way. 
I am one who understands a little bit about colleclive 
bargaining and I accept its precepts and principles. The 
former Minister of Labour is frowning his brow. NO 
Government can have a contract of employment with a 
trade union. The contract of employment is with an 
individual employee. The Honourable Membcr for St. 
Joseph nods in agreement. He understands these things. 
The contract is with the employee and therefore if the 
Government wants to have a plebescite, as one Honourable 
Member has said, it cannot have a plebescite via a trade 
union but they must do it via each individual employee. 
That is the law as I understand it. I admit that I may very 
well be wrong, but I do not believe that I am wrong. 

If there is a legal issue at all, it will come from those 
who have not signed the option form and have opted for 
their salarics not to be cut. I can agree because some 
persons have spoken to me and said that when their salary 
is cut that they will be taking home $45.00. Some people 
have said that they will be taking home $1 11.00 with a 
child or two to feed. I do not agree that it is an casy 
burden to bear. I do not believe that the Minister r ' 
Finance or anybody on this side is of the opinion tha~  what 
has to be done is going to be accepted by all and that h e  
will sleep happily at nights knowing that peoples' sa1ari.x 
are reduced. Far be it from that. We understand lne 

hardship to some that they will have to bear for, as we 
understand it, some 18 months. The legal question will go 
towards those persons who have not signed and ![@ye 
persons who have signed will not cut. But I do not b' >;e, 
Sir, and I am again quite quick to say that I may vet! we:l 
be wrong, I do not believe nor should Barbadians )-;lie\: 
that everybody who did not return the option form having 
signed to cut is going to pursue an action in Court. There 
could well be many reasons. There could be religious 
reasons. There could be indifference or people who just do 
not care. Well, they are going to cut them anyway so 
therefore ... and things l~ke  that. 

All I am saying, Sir, is that bcfore anytmdy gets too 
excited and runs to people who are telling them come and 
we will give you free advice and put this matter before the 
Court, those persons should tell the people the whole truth 
before they do anything. As I understand it, where there is 
an action there is a solution or there is a remedy. That is 
all that I will say for now. They say to me that I am not a 
judge. But they must understand the particular remedy that 
they are going to ask the particular person to pursue and at 
what cost and to whose loss. That is all that I will say for 
now, Sir. 
5.55 p.m. 

I accept thc Facl, and I will repcat i t ,  thal it is not an 
casy burden for this counlry to bear at this point in time. 
Only yestcrday somebody who is now in the House of 

Assembly and who is relatively young asked me: "But what 
is your position when your generation had nothing to do a 

with the economy and the state of affairs in the country?" 
I corrected that person and said to him that it cannot be 
like that, because my generation is the generation which 
benefited the most in this country. I need not repeat the 
benefits we have had. The Honourable Member for St. 
George North spoke just now about the fact that hardship 
was never really visited upon my generation, and my 
generation must be prepared to pick up the mantle and run 
with it hard and fast in'this country. 

I do not believe that this present situation is one that m 

will destroy Barbados, and I am hurt even more, because 
like other Honourable Members on this side I am hurt by 
the fact that these measures have to be taken and taken 
today. As I said at the very beginning of my speech, Sir, I 
am hurt because in nine months of my political life I am 
sitting on a Government side that is looking at the issue of 
an IMF package to Barbados. That hurts me at the outset, 
but I am even more hurt when from responsible members 
of this community - and I will not say that they seek to 
mislead people, but we all accept that there will be spcial 
dislocation and social pain - the sort of emotive language 
which I am hearing coming through, when at a time like 

1 
this in this country there is no need for it, while we ought 
to be banding together to pull this country out, I must 
question the nationalism of some people. If a situation is 
bad, there is no need when you know full well that your 
opposition will worsen it, to what end? Naked, brazen lust . 
for power? If the situation is bad, it is bad, and we as 
Barbadians must stand together to get us out of it. It is as 
simple as that. 

I hear talk from Honourable Members on the other 
side about the social cohesion in this country being tom 
apart. I may well agree with the Honourable Member for 

4 n  

St. Joseph who used that wonderful language. He is known 
for that, bct that is not the point. 

Mr. SPEAKER: I am not so sure I understand what 
'you have said about the Honourable Member for St. 
Joseph. 

His Honour T. C. ESTWJCK: I am saying, Sir, that 
he uses good language - very complimentary, Sir - flowery 
language. I will admit that I have often heard the elderly 
folk in this community speaking about times past when 
Barbados was like a family, when communities really 
existed, when people shared things. Barbados will never be 

C 
the same again. That statement was made and I agree with 
it, and with every passing year it will never be the same, 
but I believe that everything happens for a reason and I do 
not seek to lay blame on anybody's shoulders or at 
anybody's feet. But the time may well be now when 
Barbadians will have to accept, as has been said by 
Honourable Members on the other side, that nobody owes 
us a living and we must earn our own way - the words of 



the Honourable Member for St. Joseph again - out of this 
crisis. By doing so, that very social cohesion which he is 
questioning ought to be further impressed and we ought to 
see more of it. 

The whole question about whether or not these 
measures and policies have a human face or not ought to 
surface even more, because if we see our neighbour unable 
to make it, we should help. I know politicians help. I know 
that. In my short time I have discovered that and I do not 
think it is necessary for me to speak in terms of what we 
must do with our manufacturing, our offshore business, our 
tourism, agriculture and fisheries sectors. That has been 
dealt with already. 

What I have some difficulty with in what was said by 
Members on the other side is this question of the notion of 
inevitability. I do not remember who used the term, but in 
my very speech in this House of Assembly I made 
reference to the fact that this country has been burdened 
with a debt repayment schedule the bottom of which had to 
fall out some time. I never knew anything about any IMF 
at the time, but from understanding what I was looking at 
I realised clearly that there would have been a problem, 
and the problem has fanned out now. This is the difficulty 
I am having in trying to grasp what was argued on that 
other side concerning when they went to me IMF in 1982 
and now, because I would ask any Honourable Member to 
tell me what was the debt repayment schedule leading up 
to 1981 and 1982 and what it is today. I would ask any 
Honourable Membcr to tell me what was the trade deficit 
in 1981-82 and what it is today. The circumstances are 
different, and at this juncture in our history we are at a 
much worse position. It is not a question of any particular 
person's error, because the very debt repayment schedtlle 
which I referred to in my very first speech in this House of 
Asscrnbly started way back, so I find it extremely difficult 
to understand how Honourable Membcrs on the other side 
can push the argument that one person, one man,  or a scr 
of men ought to lose our heads because of the present 
predicament. I cannot agec  with that, Sir, bccause quitc 
frankly I do not want to lose my head and I do not descrvc 
to lose my head, not after only nine months. 

Now, Sir, I have no difficulty with the fac! !hat a lot 
of v?.ol.!i has to be clone. If there is a question of a 
cor~!'?tic.nce crisis in this country, that crisis of confidence 
was not generated by anybody on this side. 

.-. Certc~in retntzrks rnntie t?j Mr. D.  A. C. Sf i IAfONS 
rvcrrc orilt'rccl by Mr. SPEAKER to Dc expunged frotn ihe 
tecorti (11 this stizge. 

tlis Honour T. C, ES1 WICK: I was saying, Sir, that 
i t '  cicr therc was a crisis of confidence in this country it. 
was :iot caused by any Honourable Member on this side. 
No onc can indica~c  he amount of irreparable damage that 

was done in this country by Honourable Members on that 
side raising the spectre of devaluation about this country all 
last year. This is another point I must raise. The question 
of capital flight from this country has not been addressed 
by anybody on that side. Nobody in this country can deny 
that within the last six months in particular, because of 
particular mouthings by so called responsible politicians, 
there has been a massive flight of cap id  from this country. 
We lost millions last year and millions the year before that 
and it has nothing to do with the Democratic Labour Party. 
It has something to do with persons who believe that their 
moment .in time had arrived and all would have been done 
to ensure a rise to power of that person, much to the 
dismay of the Honourable Member for St. Joseph. 
6.05 p.m. 

Aside. 

His Hon. T. C. ESTWICK: Mr. Speaker, in spite of 
the cross talk... 

Mr. SPEAKER: I have not heard any. I am sure I did 
not. 

His Hon. T. C. ESTWICK: ... all right, Sir. I do not 
believe really that we ought to be seeking to fracture 
Barbados' birth. I do not believe that we should be seeking 
to divide Barbados along "D" lines and "B" lines at this 
tirne in our history because, at the end of the day, there are 
about Live Honourable Membcrs in this House, should we 
be in it in the future, who will have to lay the foundation 
for the take-off in this country for a better future. If my 
voice matters, if one word that I should say matters that 
could possibly encourage Honourable Members on the 
other side who really ought to know better, do let us at 
lcast try to get together on issues of national importance 
and not just try, as I said, to fracture this country further 
bccause fracturing it can do us no good. 

I hear talk, Sir, about calling people to march and 
wt~cn you hear the voice say "Come", reply "Oh Lord, I 
come". Earlier today I heard another comment "When I 
walk through the valley of the shadow of death I will have 
no fear. I have the BLP with me" - Blasphemy, Sir, 
unbridled. But this is where we are at. 

Mr. H. B. St. JOHN: Sir, on a point of order. For a 
Member to accuse another Member of a criminal offence 

, is out of order. 

Mr. SPEAKER: That is right. I am sure the 
Honourable Member would want to withdraw that. 

His Honour T. C. ESTWICK: Yes, I withdraw it, Sir, 
but we cannot deny that it is in the record that the 
Honourable Mcmbcr for St. Michael South East referred to 
the Barbados Labour Party as God. It was referred to as 
God by the Honourable Member for Christ Church West at 
a public meeting the other night. 



Hon. H. deB. FORDE: Mr. Speaker, the Honourable 
Member is guilty of terminological inexactitude. I cannot 
characterise that in broad Bajan. I have never described 
myself as the Lord. There are only two past Honourable 
Members in this House who have associated themselves as 
being the Lord. One is now dead and the other has just lost 
his seat in St. Michael South Central. There are no other 
Honourable Members known in here as the Lord. 

Mr. SPEAKER: I would just suggest to the 
Honourable Member that since the Honourable Member for 
Christ Church West has made reference to what you'have 
said, and interpreted its meaning, in his own way, I would 
prefer the Honourable Member not to go down that road 
anymore. Continue. 

Hon. B. M. TAITT: Mr. Speaker, just before the 
Honourable Member resumes, just for my guidance, Sir, on 
a point of order. Earlier today I heard in this Chamber the 
Honourable Member for St. Michael South East quoting a 
version of the 23rd Psalm. 

Mr. SPEAKER: I will have to interrupt here. I have 
made the point that I am not entertaining 'any further 
discussion on the matter. 

Hon. B. M. TAIlT: I understand that but I am 
seeking guidance. 

Mr. SPEAKER:' I am just saying that I do not need to 
do it anymore. I have made the ruling to the Honourable 
Member and I think that ruling holds good for all 
Honourable Members of the Chamber. 

Hon. B. M. TAITT: As Your Honour wishes, Sir. 

Mr. SPEAKER: Continue. 

His Honour T. C. ESTWICK: Yes, Sir, I will take 
your advice and avoid God and the devil. I will stay clear 
of the BLP. 

Sir, what we have before us clearly from the 
pronouncements of the Prime Minister is, in addition to the 
curtailment of the spending power of the individual, the 
clear knowledge that with the signing of the agreement 
with the International Monetary Fund, Barbados gets its 
feet back into the international money markets as well and 
moves to introduce programmes for the World Bank and 
the Inter-American Development Bank. 

I will share the concerns of the Honourable Members 
on the other side because I think it is clearly understood 
that with the removal of some concessions to the 
manufacturers as well as an increase in the burden of the 
consumption tax to those manufacturers, the prices of 
domestic products could well rise. 

Mr. SPEAKER: dne  minute more. 
A 

His Honour T. C. ESTWICK: But I believe the 
overall principle which I enunciated at the very beginning 
still holds true. The whole essence of what we have before 
us is the question of dampening spending by consumers in 
this economy. I have no doubt, Sir, that once programmes 
are entered into with the IADB and the World Bank, 
according to the information available to Members ori this 
side, the manufacturing sector, as well as the other sectors, 
will see the light of day. I do not believe, Sir, that this is 
the end of Barbados. I believe we are a more resilient 
people. We are a more faithful people who are more I 

honourable to our country and to the future of it. 

Before I sit, Sir, I would just say to Barbadians that 
(i) we must have confidence in ourselves; and (ii) we must 
be imaginative. The very concept on which this party won 
the election, the concept of economic enfranchisement, one 
day will be a reality, not with the Barbados Labour Party, 
but with the Democratic Labour Party. 

I thank you, Sir. 

Hon. H. deB. FORDE: Mr. Speaker, Sir, during 1990 e 

and 1991 there was a consistent theme on which I spoke 
both in and out of this House and it was the cynicism 
which had crept into public life in this country because 
people could no longer trust the words of their leaders. I . 
regret that I have to revert to that theme this evening in 
this House. I revert to it, Mr. Speaker, because the issue of 
credibility was an issue which towered tremendously in the 
last election. It is an issue which has been raised by the 
Honourable Member for St. Philip South in this debate, and 
it is an issue which has been raised by the conduct of the 
Democratic Labour Party and its leaders over the last 

1 

couple of weeks and, indeed, over the last six months. 

I want first to dispose of the question raised by the 
Honourable Member for St. Philip South. He has informed 
this House that at no time was members of the Tom Adams 
Cabinet aware of the negotiations with the International 
Monetary Fund. He also informed this House that the 
document and the Letter of Intent had never been laid in 
this House. I submit to the House and to the country that 
the Honourable Member has not told the truth. 

An IMF document was laid in this House, Mr. 
Speaker - I have the document here - by the then Leadcr 

m 
of the House, the Honourable Lionel Craig. I have the 
document here. It was laid in this House by the thcn 
Leader of the House, the Honourable Mr. Lioncl Craig. I t  
was laid in the House at the request of the then Primc 
Minister, the Right Honourable Tom Adams and I asked 
the Clerk to bring it from the Library of thc House and I 
have it here in my hands. 
6.15 p.m. 



At the beginning of the document, which was 
approved on August 26,1982, it is detailed and 1 read from 
page 1: 

"A foreign mission visited Bridgetown during March 
1 - 11, 1982 to discuss an adjustment programme 
in support of which the authorities would request use 
of fund resources. Negotiations were completed 
during a second staff visit in the period July 6 - 16, 
1982. The Barbadian representatives included the 
Prime Minister and Minister of Finance, the Governor 
of the Central Bank, the Ministers in Cabinet, the 
Director of Finance and Planning and other senior 
officials". 

Mr. Speaker, this is the document. Not only that, Mr. 
Speaker, but in the document is the very letter that the 
Honourable Member purports to be laying in this House for 
the first time and it is at page 30 of that document as 
attachment 2. 

Hon. B. M. TAITT: On a point of order, Sir, the 
Honourable Member of which the Honourable Member 
now speaks is not in his place. My recollection is, the 

... Honourablc Mcrnber said that they were not privy to the 
negotiations. The document he is speaking about was laid 
in 1983. The negotiations were in 1981/82. 

Mr. SPEAKER: I am not going to entertain any more 
of that. The Honourable Member ... 

Aside. 

hb.  SPEAKER: I need no advice or any kind of help 
from the Honourable Member for Christ Church South. I 
think 1 am very clear as to my position and procedure in 
this Chambcr. It is not a point of order. The Honourable 
Member has not concluded his presentation, neither has hc 
concIutic,d his stiltcrncnt and thcrcfore I think i t  is not a 
point of ordcr to be raised at this time. The Honourable 
Member may raise i t  in his speech. 

Hon. H,  ticB. FORDE: kZr. Spcakcr, Sir, I said that 
Lhc ni'gotia1ion.s .. 

Hon. B,  h1. TAIT'T': On a point of order, Sir, with the 
greatest respect, the Honourablc hlcrnber accuscd an 
tlnnourable hlcrnber of 1)-ing to tlic House, Sir, and I 

M- submit that i f  an Honourable Mc~nbcr says of another 
hlernhcr that hc 1s a liar when he is not in his Chair, I 
submit [hat is a point oi'onicr in rclatior~ to the facts which 
arc prcsen tctl. 

Mr. SPEAKER: l'hc Honourat~lc hlcmhcr did not say 
those words. Whatever hc may have said may be up for 
anyonc's inlcrprccltion, but hc did not use those words. 

Hon. H. deB. FORDE: Mr. Speaker, Sir, I submit to 
this House that this document makes it absolutely clear that 
the negotiations in relation to the 1982 IMF Agreement 
took place in Barbados during July 6 - 16, 1982, not 1981, 
and subsequently in a period prior to that the Mission had 
visited Barbados during March 1 - 11, 1982. At all times 
the then Cabinet Ministers and Cabinet of Barbados sat in 
at and were party to those negotiations. This is what the 
document says, Sir. The Barbadian representatives included 
the Prime Minister and Minister of Finance, the Governor 
of the Central Bank, the Ministers in Cabinet, the Director 
of Finance and Planning and other senior officials. 

Now, Mr. Speaker, Sir, I said that this is an issue of 
credibility and cynicism. In January 1991 the then 
Honourable Member for St. Philip South, speaking at a 
public meeting, according to my recollection, said that the 
economy of Barbados today does not have any structural 
fault. The problem with it, is a cash flow problem. 

Now, Sir, we have heard from the Government that 
structural problems existed in the economy and the 
Honourable Member for St. Philip South was at pains to 
point out that these structural problems had been re- 
occurring and underlying in the economy for all times. 

1 cite these two instances about the Honourable 
Member, Sir, to show that we can never rely on words 
coming from the lips of the Democratic Labour Party anci 
its leaders and I will take i t  as well, Sir, in relation to the 
Right Honourable Member for St. Michacl South. Hc was 
the leader and is still the leader of the Democratic Labour 
Party. That party in its Manifesto 1991 which has already 
been made a document of this House, pledged at pagc 38 
that: 

"Sensitive to the needs of our countrymen and ready 
to continue to provide the sound management 
required the Democratic Labour Party plcdges itself 
to adhere to the policies set out in  its 
MANIFESTO.". 

A pledge is a very solemn statement in order to make. ' The foreword to the Manifesto is signed by L. Erskine 
Sandiford. 

Qn page 8 of the Manifesto, among the pledges and 
among the policies - 'What can we cut'. The Honourable 
hlcmber for St. Thomas has read it, but I will have to read 
i t  again to this House: 

"1. To cut the largest expenditure items (wages and 
salaries) is to create more unemployment, and 
create conditions more conducive to 
crirne and other social ills which 
will undermine our economic and political 
stability. It is simply not true that the private 
sector, in its current state, has the capacity and 



the ability to absorb the persons who will be 
laid off by the Government, if large scale 
entrenchment is pursued. 

2. We cannot cut loan capital repayments. 

3. We cannot cut interest payments. 

April 1, 1991 to' 1992 should be re-negotiated with 
the unions now so that there will be a zero increase 
in the economic circumstances. I did not even consult 
with the unions on this suggestion because I know 
that would be entirely unacceptable. We reached an 
agreement in good faith and I determined that we will 
stick to that particular agreement." 

PROGRAMMES. 

4. If subsidies and transfers are cut, we jeopardise 
services such as HoUSING' 

HEALTH, EDUCATION, TRANSPORT, HOME 
HELP SERVICE, and all WELFARE 

5. If ,the capital works programmes are cut many 
businesses and workers will suffer, and the 
progress of the country will be seriously retarded. 

We reached an agreement in good faith and I 
determined that we will speak to that agreement. A little 
later, Sir, he went on say: 

In 1986 we promised to uplift all Barbadians 
economically, politically and socially. The record shows 

r.L I "I am certainly appealing to you to understand the 

that we have kept our word.". 

I accuse the Prime Minister tonight of not keeping his 
word in relation to this Manifesto which he paraded up and 
down the length and breadth of this country as the basis 
and the bedrock of his future policies with the people of 
the country. But even if we were so flippant, Mr. Speaker, 
Sir, as to dismiss this document as merely something that 
is thrown before the electorate on the political hustings and 
blandishments for the purpose of gaining a re-election we 
have to take the Prime Minister seriously when as late as 
March 23, 1991, at 9:30 a.m. the Right Honourable Prime 
Minister addressed the Forty-Seventh General Conference 
of the National Union of Public Workers and this is what 
he said, Sir, and I really must read it into the records. It is 
in the speeches from the Prime Minister of "Self Images 
and Development" at Page 228: 
6.25 p.m. 

"I would like to take this opportunity to congratulate 
the union and its leadership on the maturity during 
the last salaries and wages negotiations. The 
agreement reached was not one that the Government 
would have wished because we would have wished 
that the demands would have been moderated even 
more. It was not a settlement that the union 
leadership and rank and file would have wished 
because they would have expected a higher 
settlement. It was a settlement which will place 
considerable strain on the public finances of 
Barbados, but it is one that we have accepted and it 
is one which we have honoured and will continue to 
honour." 

I t  is one which we have honoured and will continue to 
honour. 

'The next page, Sir, he goes on.. . 
"I will share with you that I have been advised that 
ihe percentage incrcasc on salarics and wages for 

situation and I am taking you into my confidence. We 
have no intentions in cutting back on employment at 
this stage. We have made provision for the Public 
Service as it has been made over the past years. 
There is no retrenchment anywhere in the proposed 
Estimates." 

That was in .March this year, Sir. This is the same 
Prime Minister who, in January 1991, two days before the 
election when I raised in this country the true state of the 
economy and produced at that time to the Press of 
Barbados a copy of the Economic Report of the Central -r 

Bank, which I say to this House was deliberately held back 
for electoral purposes, dismissed it and said that he could 
bring anything. He is not creditable. Another prophet of 
doom and gloom. 

I say to the Prime Minister tonight, if he would have 
the confidence to come and sit and face me face to face, 
that his credibility has been destroyed for all times in this 
country. Nobody believes his word anymore and that is the 
basis of lack of confidence in Barbados tonight. We have 
in charge of the Government a man who in March can say 

rh 
one thing and a little later he does another thing. When one 
talks about the flight of capital, ask the Prime Minister 
about his words to the Public Service - a vote for this will 
be a vote to ensure there is no devaluation. As soon as the 
,vote took place, he can give no guarantee about a 
devaluation. You cannot believe one word that this Prime 
Minister says whenever he speaks. You cannot believe one 
word that he says, Sir. That is !he sort of man that we are 
dealing with, Sir. I am riot surprised therefore, Sir, that 
there is total dissatisfaction with the Prime Minister within 
the Government and the country. That has been mirrored 
very clearly in here and out of here by statements made by 
Members in his party, Sir. 

h 

Let me take the statement made by the Honourable 
Member for St. Michael Central leading the joint delegation 
of trade unions. He said quite clearly that the unions came 
to a conclusion that the negotiations were done with bad f 
faith. That is a serious indictment to levy at anybody at all. 
Lack of bonafides is a serious indictment Mr. Speaker for 
anybody to level. But the trade unions have proved it up to 



the hilt and that is the underlying problem with which we 
are confronted. The cynicism that we see in public life is 
because the word of the leader of this country is not 
negotiable. If an instrument is not negotiable, it has no 
commercial backing and viability and it leads to 
devaluation of the words of politicians, devaluation of the 
country's word, devaluation of the country's economic 
standing and it strikes at the very social fabric of Barbados. 
That is where we are in Barbados tonight. Confidence has 
gone out of the public system, Sir. 

I did not believe, Mr. Speaker, that I would ever in 
this House hear a measure described with the strong, lurid, 
and condemnatory language that I have heard from 
Honourable Members in this House, and with justification. 
The Honourable Member for Christ Church East Central 
described the measures before this House as real 
punishment. It is not the language of Members of this side. 
It is from that side. He described the measures as killing 
measures. He described the measures as murderous 
measures. He said, Sir, that it would have to be a madman 
to bring these measures in here and feel good about them. 

Mr. R. L. MORRIS: Mr. Speaker, on a point of 
elucidation. First of all, Sir, I made it very clear that no 
Minister of Finance on this side or on that side except he 
was a madman would take pleasure in bringing these 
measures here and I am clear that my leader is no madman. 
But secondly, Sir, I can speak in the terms about these 
measures in this Administration because I am sure... 

Aside. 

Mr. SPEAKER: He was elucidating. I have already 
made my position clear. People had better open their ears. 
I am hearing. The Honourable Member said that he rose on 
a point of elucidation. If the Honourable Member did not 
want to give way, he should have stood up. That is in the 
rules of the House. He gave way. So he allowed the 
Honourable Member to elucidate. There is no time limit. 

Mr. R. L. MORRIS: I said elucidation. But I can 
lake a point of order because you were misquoting me but 
I put a point of elucidation. 

Mr. SPEAKER: Order, please. 

Mr. R. L. MORRIS: First of all, I did not say thai 
this was any madman. I said only a madman on either side 

- would take pleasure in bringing these measures. But I can 
spcak my mind on this side because this is a democratic 
party and I have my right on this side lo describe the 
lneasures as I see f i t  as I can dcscribe the 1981 or 1982 
mcasures of that side. 

Hon. H. dcB. FORDE: hlr. Spcaker, Sir, I do not 
know why thc Honourable Mcn-~ber is protesting so much. 
At least hc showcd that he is a man. 

Mr. SPEAKER: The rules provide that a Member can 
interrupt. That is a legitimate interruption. 

Hon. H. deB. FORDE: Mr. Speaker, Sir, the 
Honourable Member went on in saying that the measures 
are going to wreak havoc on the people of this country. 

Mr. R. L. MORRIS: On a point of order, Sir. I am no 
prophet and I said that there is a possibility that this can 
happen as anybody can understand. On a point of order, he 
is misquoting me, Sir. I never said they would wreak havoc 
because he and I are not prophets. I am talking about a 
potential. 

Hon. H. deB. FORDE: At least Honourable Members 
are now prepared to accept that and he said that they or is 
a "possibility", to use his word, would lead to social 
dislocation in Barbados, Sir. Let me put it h i s  way, Sir. If 
Honourable Members seriously believe that the nature of 
the measures as described by Honourable Members who 
are speaking in this House and particularly the Honourable 
Members on the other side if Honourable Members have in 
their minds that the possible consequences of those 
measures would be to lead to havoc and social dislocation 
and bring murderous conditions to the people of Barbados, 
then Honourable Members are in conscience bound to 
follow the only logical and moral course that is open to 
them, Sir. It is for the Honourable Members to call the 
measures out. If Honourable Members have in their minds 
that the possible consequences of rhose measures would be 
to lead to havoc and social dislocation, and bring 
murderous conditions to the people of Barbados, then 
Honourable Members are in conscience bound to follow the 
only logical and moral course that is open to them, to 
throw those measures out. That is the only logical, sensible 
and moral thing to do, Sir. 
6.35 p.m. 

Aside. 

Mr. SPEAKER: There is no exception to my ruling. 
I will ask some Members to leave. I have already said the 
rules are very clear. 

Hon. H. deB. FORDE: Mr. Speaker, our duty to act 
in this way becomes even more compelling when we listen 
to the widespread condemnation of the measures that we 
have heard. Every Honourable Member on that side who 
has spoken, even if they have tried to toe the party line on 
the matter, has got up and confessed a tremendous disquiet 
in mind about bringing these measures before the House - 
every one, without exception - and therefore every one 
without exception had some condemnation of these 
measures to make. What am I being told, then? Is the 
House going to vote, well knowing the conditions which 
will flow, against its conscience? I ask each one of them to 



think carefully. At least today I heard one seminal speech 
coming from a man who has manifested character, the 
Honourable Member for St. Michael Central. 

I said before in this House it takes people of 
character to show leadership, people who are prepared to 
put country before self and country before party. I revert 
to the Prime Minister in this context, because I heard the 
Prime Minister say in answer to a question, when he was 
asked what tough measures he was going to implement to 
deal with the gathering storm - he was asked this by a 
journalist, whose name I have not got permission to.cal1, 
Sir, but a well known journalist in Barbados - and he said 
he Mras not going to commit political suicide. In fact, in 
this House I have heard him say that he is not like the 
Honourable Member for Christ Church South, who was a 
man with tremendous leadership character and who could 
understand putting country before party, but not so the 
Honourable Member for St. Michael South. I say that the 
Honourable Member for St. Michael South had adequate 
information before him on a daily basis from the Central 
Bank and from other sources to have known the true state 
of Barbados' economy as it developed in 1990. 

Once again I go back to the words of the Honourable 
Member for Christ Church East Central. He said that 
everybody could have seen what was happening as long 
ago as 1990 and he praised the Central Bank Reports, 
which we get after the Honourable Member. The question 
which this country must ask, and ask seriously, is why did 
not the Right Honourable Member take steps before. He 
had the reports before him, he saw the gathering storm, he 
had the confidence of the people at that time, according to 
him, he had the authority and he had the responsibility, and 
he has failed. There is only in political language, in my 
view, one thing I know for a failing Minister, and that is 
resignation. This House must demand, and the country 
should demand, the resignation of the Honourable Member, 
if his Cabinet colleagues and the other Members in his 
party are too timid to face up to the conventions which we 
should understand in public life. It will never be this side 
of the House to shirk in its duty to say he should resign. 
The Honourable Member knows that, Sir. But what do they 
care of conventions? 

I do not believe that this country should now accept 
Irom its maximum leader, the Right Honourable Member, 
the position where, as Chairman of the Democratic Labour 
Party, he is going to have his party issue a statement saying 
that the 1986 measures were implemented by the then 
Honourable Member for St. hlichael South Central in too 
rap~d a form and that a bullet loan contracted with the 
Japanese was the action of the former Honourable Member 
for St. hlichael South Central. The Honourable Member sat 
down in the Cabinet of Barbados, was party to those 
measures on the Democratic Labour Party side and 
supported them. When they wcre implemented in this 

Honourable House in July 1986 the Honourable Member 
got up and said: "Promises made, promises kept." How are 

.I* 

you going to continue to devalue public life in this country 
in that way, by not setting the standards that we expect 
from persons in your position? Give the leadership that is 
called for to those Honourable Members on the other side, 
just as the Honourable Member for St. Michael Central no 
doubt must have been tom between his party affiliation and 
his conscience and he took the better course. Public life 
demands that. It is not only becoming Prime Minister that 
is important, you must act like a Prime Minister in order to 
leave your mark in history. That is what is important in this 
country. m 

Mr. SPEAKER: Just one minute. Earlier today I made 
reference to visitors in the Gallery. For those who were not 
here today, I will repeat that you are only here at the 
sufferance of us here. You are not part of the debate, your 
only purpose there is to listen and keep quiet. Should that 
rule be broken, I shall clear the Gallery. Continue. 

Hon. H. deB. FORDE: I say it, Sir, with a very sad 
heart. The Honourable Member and I have been in this 
House longer than any other Members. The Honouiablc 
Member and I have shared many moments together, but 
there comes a moment in time in public life, and this is the a 

moment of time you want to know, when you have to tell 
people the absolute truth. I have never shirked from that 
duty, Sir, whether it was,in the under 40's debate, the 
independence debate, any debate, I have always been big 
enough, regardless of whether or not I ever gained office, 
to say what I know is correct. The Honourable Member, 
along with other Honourable Members, must therefore 
accept responsibility for the 1986 measures and their 
consequences, and he must accept responsibility for some 
of what has happened in the economy. If he continues to 
pretend that it had nothing to do with him, he is damaging 
for all times whatever he might have achieved in public r.b 

life. I say to him, Sir, there is still time to recant. 

None of us can feel happy about the measures that 
have been brought into this House. I say they wcre not in 
the people's wildest contemplation at the time of an 
election in which the public got the impression, from 
everything the Democratic Labour Party was saying, that 
we have never had it so good in'this country. They got that 
distinct impression. They cannot be acceptable to us 
because they undermine the people's standard of living. 
They are having a significant effect on the cost of living. 
Let me give you my rough calculations of what will 
happen with the diet of a poor pcrson. li 

6.45 p.m. 

A 4 lb. bag of flour will move from S1.42 to S1.92; 
evaporated milk, canned will move from S1.83 to S2.37; a 
package of macaroni from 99e to S1.45; a 10 lb. bag of 
rice from $9.70 to S15.00; fruit juice 19 oz. will move 
from $1.80 to S3.50; a 4 oz. package of Eclipse from 1 5 ~  



to W; a 4 oz. package of Sodabix from 48G to 65G; pork 
- I believe, Sir, it is now something like $4.00 a pound to 
$5.40 and chicken from $2.80 a pound to $3.78, That is 
what we can expect from the measures of the Democratic 
Labour Party on the standard of living of people. 

It is destructive of the emerging middle-class as well, 
I say to this House, the so-called surcharge of 20% on 
what the Prime Minister characterised as luxury goods. He 
does not explain that today a refrigerator, a washing 
machine and floor tiles are things that you find in the 
housing areas in his constituency and in mine. They are no 
longer luxuries, Mr. Prime Minister, I say to you. He has 
destroyed in one fell swoop the whole basis of 
manufacturing in this country by his measures. What 
consideration could have been in the Prime Minister's mind 
at all when he revokes all of the concessions given under 
the Customs Tariff Order given to the manufacturers? All 
the exemptions he revoked in one fell swoop, Sir. What is 
more, not only has he made the cost of production more 
expensive for the manufacturer, but he has also made 
available less money to the housewife who has to buy the 
manufactured product in the process. 

You know, Sir, it is significant that in that Order the 
Prime Minister exempts Mobil Oil Corporation. When I 
read the Order I could not think that the Prime Minister 
would favour in his budgetary measures Mobil Corporation 
over Acme Manufacturing Co. Ltd., whose Mr. Butcher, an 
old manufacturer who has been in here for years bcfore 
manufacturing became acceptable, has had his privileges 
are withdrawn while those of the big multinational 
corporations who up to tonight, in my view, are still 
fleecing the public of Barbados remain as shown by a 
study which the former Rt. Honourable Prime Minister, the 
late Errol Barrow commissioned and shows that on the 
1985 prices they (the Government) could have saved up to 
U.S. $5 million by not renewing that contract with Mobil 
Oil. 

Now, Sir, the measures are also destructive of the 
Public Service. The Public Service Reduction of 
Emoluments Bill which is seeking to reduce salaries and 
wages' of workers by 8% is, in my view, the most 
destructive piece of legislation that I have had the 
misfortune to wimess coming bcforc the House. Sir, one of 
the reasons why I object to it so stro~~gly is the 
circumstances under which it has been inuoduced. We are 
coming to see a Bumham-styled form of government 

- envelop Barbados. I pray to God that Barbadians would 
havc the commonsense in time to get up and spak  out and 
do not expect only a few of us to have the strength of 
chxacter to be constantly doing so. 

There were no safeguards for the secrccy of the ballot 
of the vote taken by the public workers of this country. I 
have never known any proper poll or referendum taken on 
anything r\.lhcre people had to sign their names. The h ime  

Minister must know that in a small community such as 
Barbados there is always the constant fear of victimisation. 
The Prime Minister would know that leading members of 
the Democratic Labour Party were putting pressure on 
people within departments in order to vote. The Prime 
Minister knows that. I think he said somewhere he knows 
of no significant pressure of which he was aware. How 
could he seriously then get in front of fie country and say 
that 10 000, a majority, voted for the measure? Ten 
thousand of 25 000 is a majority? By what standard, Sir? 
What about those who never voted at all? The Prime 
Minister. has bettered the postal voting by which Mr. 
Burnham won election after election in Guyana. That is 
what he has done. He should not be surprised if the public 
servants become disillusioned and productivity falls. We 
are destroying their morale. 

What about the union? The Honourable Member says 
he accepts the basis of collective bargaining but he goes 
over the heads of the workers' unions who were 
negotiating with him in good faith and he runs a private 
ballot without consultation with them in order to justify, as 
he says, a programme with the International Monetary Fund 
in such circumstances. I say, in any event, the Prime 
Minister has no case for a cut. 

This idea of the acceleration of public expenditure 
driven by wages and salaries is really not well founded, 
Sir. The Government's expenditure in the decade of 1990 
moved from $394.9 million to $957.2 million. Its wages 
bill moved from $173.1 to $420.2 million, 44% roughly of 
the expenditure was taken up in wages. It fluctuates 
between ... 

Mr. SPEAKER: I think you had some interruptions in 
your specch. I have allowed some extra time. You have 
now ran over that extra time but I will give you an 
additional two minutes to concludc what you are saying. 

Hon. H. deB. FORDE: As you please, Sir. What I am 
saying is that when you look at the retail price index a21d 
when you look at Government's expenditure and wages, 
you will come to the conclusion, as I have come to the 
conclusion, that wages in the public sector lag behind those 
in the private sector and never at any time were 
disproportionate to the cost of the services being provided. 

I said, Sir, there is a reason why the Government is 
in this position. It is clearly in this position because the 
Primc Minister, the Minister of Finance, the leader of the 
Cabinet, failed to take timcly action when he had more 
than timely warning. I remember late in this House, I think 
it was on the 2nd or 4th August, 1989, after the 
Honourable Member for St. Peter and the Honourable 
Member for St. Thomas had before me drawn to the Prime 
Minister's attention the problem which was occurring in the 
reserves, they warned him then. He said he had noticed i t  
but it would be something he would be watching. The 
debate shows that. 



We returned to the subject time and time again, no 
talk of devaluation in those days. In fact, the Prime 
Minister would recall that I said that I was speaking in low 
tones in the House and in the bosom of the House because 
I did not want to send the wrong signals and that there was 
a danger that unless we did something about it we would 
face a sector of the IMF with an inevitable devaluation. He 
would recall that with the responsibility that I carried, this 
is the very Prime Minister who yet felt that, because of the 
elections, he was able to go around the country saying that 
I had been devaluing the system. 

I say to you tonight, you still have the spectre of a 
devaluation hovering over this country by your own 
actions. Aild I say to you tonight the only decent thing to 
do is to resign in keeping with the convention as is 
followed by outstanding Prime Ministers before. The very 
history which you as a political scientist have studied, and 
we have studied together, would teach you that is the 
proper course of action for you tonight. 

SUSPENSION OF SITTING 

Hon. B. M. TAITT: Mr. Speaker, the reporters have 
been at it and yourself for a fairly long time. It is 7 
o'clock. I beg to move that this sitting be now suspended 
until 8 p.m. this evening. 

Hon. M. A. KING: I beg to second that. 

The question that the sitting be suspended until 8.00 
p.m. was put and resolved in the affirmative without 
division and Mr.  SPEAKER suspended the sitting 
accordingly. 
6.55 p.m. 

RESUMPTION 

Mr. SPEAKER: This sitting is resumed. 

Hon. M. A. KING: Mr. Speaker, the Honourable 
Member for Christ Church West, before the suspension, I 
think gave us all the impression that he certainly revisiting 
the political campaign leading up to the last General 
Elections. I got the impression, as the Honourable Member 
spoke, that he thought he had a score to settle on the 
question of this IMF issue. Remember the issue of the IMF 
documentation with which the Right Honourable Member 
for St. Michael South sought to lay him to rest before 
election time and it seems to me as if the Honourable 
Member for Christ Church West thought that he saw the 
opponunity to recover some ground on this occasion and 
that he would try to lay the Honourable Member for St. 
Michael South to rest. But when all the heat and fury is 
taken out of the speech of the Honourable Member for 
Christ Church West, the fact of the matter is that we are 
looking at the legislative proposals of the packages of 
legislation which have come before us against the 
background where the economic situation of the country is 

quite critical and wheke clearly action needs to be taken to 
deal with the matter. h 

The Honourable Member for Christ Church West 
talks about the Prime Minister's credibility being destroyed 
for all time. That is a matter of political judgment which, 
in the final analysis, the people of this country have to 
make. What the Honourable Member for Christ Church 
West should, of course, remember is that certainly the 
evidence in relation to all these issues has been available to 
everyone. He can't say that he was not aware of what the 
economic situation of the country was, leading up to 

L* 
elections. If we take the word of the Honourable Member 
for Christ Church West at face value, he had access to all 
the economic information coming out of the Central Bank. 
He had access, so he said, to IMF documentation on the 
matter and perhaps in those times he was suffering from a 
problem of credibility with the people of Barbados. The 
fact of the matter is, the country has certain structural 
chronic problems with the economy which we have to 
address and all the shouting that we do on the issue is not 
going to address the matter unless specific action is taken 
in relation to the issues which confront us. 

The Prime Minister in his opening statement has a 

made the point that certainly between 1982 and 1985 the 
country had contracted a number of major loans totalling 
some US369.8 million which was largely used for balance 
of payments support and'for other matters. Between 1986 
and 1989 the country contracted some $547 million in .  
loans. In 1990, $104 million, in 1991, as far as I am aware, 
no loans have been borrowed by the country. So that the 
country's foreign debt, according to the evidence, as 
indicated by the Prime Minister in 1986 stood at $1,063 
million and by 1991, $1,079 million. 

The point I am making is that between 1986 and 1991 .L 

the foreign debt of the country was more or less 
substantially the same. So that clearly, in relation to the 
foreign debt, Mr. Speaker, what has been happening 
between 1982 and 1990 is that loans which have been 

' contracted on the capital markets have been used largely 
for rolling over debt. The foreign debt profile has not 
substantially changed. Anyhow I am not going to dwell on 
that. 

The point I am making, Mr. Speaker, is that the 
country, over the years, has been borrowing and borrowing 
substantial foreign debt which has to be repaid over the 
years. I think it is admitted on all sides, no one questions - 
this, that there has been substantial under-performance by 
those sectors of the economy which earn foreign exchange 
and this is repeated ad nauseam time and time again. The 
agricultural sector, the manufacturing sector, tourism all of 
these sectors which are the foreign exchange earners of the 
country hae been under-performing. I am just giving the 
background against which these proposals have come 
before the House. 



Now the Minister of Finance has indicated to this 
House and to the Country that there is a loan repayment 
due on October 4 - approximately USS5O million - and the 
Minister has made the point that the foreign exchange is 
just not there and available to repay that loan which is due. 

Now, as a matter of political judgment, the Minister 
of Finance has approached the International Monetary Fund 
for a programme to deal with the financial problems of the 
country. Now, we hear so much talk about the IMF and I 
think all of us are aware by now that the International 
Monetary Fund as an institution is an institution of the 
capitalist world. Its philosophical orientation, Mr. Speaker, 
is dominated by that of the major western democracies 
which have a heavy capitalist bent and they reflect the 
capitalist philosophy. 

Now for a country like ours the programmes of the 
Fund must be by their very nature very unpopular and 
unpalatable because our development, traditionally, down 
through the years has been based on a mixed economy. For 
a Democratic Labour Party Government like ours which 
has a very strong socialist orientation, the programmes of 
the Fund must be particularly unpalatable. I talk about the 

d. strong socialist bias of the Democratic Labour Party's 
philosophy and I do not need to dwell on this because we 
do not have time to dwell on it at length. But one only 
needs to recount, for instance, a variety of socialist 
measures like modernizing the wade union legislation of 
our country, providing for severance payments legislation, 
sugar workers minimum wage and guaranteed employment, 
the whole education process of the country which has been 
so organised by the Democratic Labour Party 
Administrations, and persons at all levels throughout the 
society have access to education from primary education 
certainly up to university education. 

- 8.10 p.m. 

What onc has to look at as well is that in this country 
tllc infrastructure is in extremely good shape. Certainly 
tllroughout the past five years you would have seen thc 
massive amount of work which was done in keeping the 
road .system in good repair, the work which was done 
certainly on restoring school buildings and Public Service 
buildings in making those buildings as far as possible 
within the limits of what the country could afford, fit for 
use by the Public Service of this country. 

We have always recognised the point that the - resources of the country are limited and that there can only 
be a limit to the quantity of work that Government can do 
whcrc i t  calls for the expenditure of money. From time to 
t i ~ r ~ e  in this House, cenainly in Lhc course of this debate, 
h4enibcrs on hoth sides have madc statements about the 
pressures on the public and what polrtrcians can cause 
Governments to do. I do not think that one would need to 
cast one's mlnd too far back to remembcr the pressures 
which were certainly put on the hlinistcr of Lcgal Affairs 

in relation to police buildings when we were doing our best 
to ensure that police buildings were restored to a condition 
which was fit for policemen to use. 1 was continually 
making the point that we have to do what we can do within 
the limits the country can afford. Certainly, with the 
political influence which was brought to bear in certain 
areas of the Force to encourage them to keep pillorying the 
Government to get these done all ov'emight, and saying 
how the Minister of Legal Affairs was not telling them 
anything new in relation to public buildings, when you told 
the policemen: "Look we have done the centre for the 
band". They did not want to hear about that because they 
wanted more things and more things. 

I am saying that there has been a psyche developing 
in the country fuclled by political elements throughout the 
length and breadth of the country which demands our 
Governments to spend more than Governments can afford. 
People who dare to stand up to put the truth become 
pilloried for doing so. 

Now I spoke of IMF measures being unpalatable 
particularly for countries which follow a democratic 
socialist tradition and which have a bias towards providing 
services for the community as far as education, health and 
the lot. Now my understanding of the present programme 
which the country is being asked to accept is that the IMF 
position is - 1 am going to be vcry straightforward on this 
-that you cut wages by 8 per cent. Honourable Mcmbers 
over there say that they do not believe the Prime Minister 
whcn he says this, but I do not know how they can say 
that. My understanding of the IMF position is that you 
have to cut wages by 8 per cent or you have to do a 
devaluation of your dollar or you do not have an IMF 
programme. It seems to me from all that I have been able 
to gather in discussing the matter and trying to understand 
what is happening is that, as far as the IMF is concerned, 
a wage cut of at least 8 per cent is critical and, in fact, is 
a sine qita non without which you do not have it. I t  is a 
sine qua non for a programme with the Fund. You must 
have a wage cut or devalue. 

Now Honourable Members on the other side have 
made the point and the Honourable Mernbcr for Christ 
Church West has said that everyone without exception has 
some condemnation of the proposals which are before this 
Honourable House. Obviously, all of us have problems 
with the proposals, but the position as far as all of us on 
this side are concerned is that a wage cut of 8 per cent is 
far less disastrous to this country than the kind of 
devaluation which has bcen contemplated by the IMF. So 
that if I am putting the situation where the option available 
to me is to have your wages cut by 8 per cent or undergo 
a devaluation - we have not heard the figure, but i f  we 
take the words of the Prime Minister it was to be a fairly 
steep devaluation, let us say for argument sake in the range 
of 30 per cent - you do a wage cut or devaluation or you 
do not have a programme with us, then what is the other 



alternative? What .is the position in relation to those loans 
which have been contracted and have to be paid? What is 
the position in relation to meeting the country's 
commitments for foreign exchange? 

I was speaking to an economic politician or political 
economist, call him what you like, and that person said to 
me that you should not have an IMF programme. You 
should tell the IMF to go to you know where and do not 
have a programme. So I asked, "What do you do as far as 
the country's commitments in relation to paying loans is 
concerned?" The response was, "Well, default on the 
loans." I asked him: "Is that a credible option for our 
country to do?" So he said that you cannot pay the loans 
anyhow so default. 

If the position which is being articulated is that rather 
than cut by 8 per cent or devalue, you should allow your 
country to default in the repayment of a debt, Mr. Speaker, 
I say this is not a reasonable alternative because your 
country from thereon if you do that, has no credibility 
whatsoever and has no likelihood of raising loans on the 
international capital markets. In my judgment, the country 
would be seriously prejudiced forever hereafter. 

As I said, if these alternatives are put in that way and 
certainly, as I understand it, that is the position which we 
have to deal with - I know that I am not m economist, I 
am a lawyer - but if that is the position with which I am 
faced, I am saying that my preference would clearly -be to 
accept a wage cut. 

Now the point has been made from time to time that 
the IMF programmes have tended to necessitate some 
countries breaching their laws. How does one deal with 
that? You either accept the programme or you create 
greater hardships for your people by devaluing or by not 
meeting your obligations on the international monetary 
markets and therefore creating all kinds of problems 
cerlainly for yourselves and succeeding generations down 
the line. 

The Honourable Member for Christ Church West and 
other Members of the Opposition have referred to this very 
important document, the Manifesto of the Democratic 
Labour Party 1991, on the issue of Industrial Relations 
Programmes and have referred to the comment made in this 
manifesto that the DLP does not intend to permit a 
situation to occur in Barbados in which employers can 
unscrupulously take harsh unilateral decisions which put 
workers at a disadvantage and insist that the latter endure 
the situation through fear and instability the emphasis being 
"unscrupulously take harsh unilateral decisions which put 
workers at a disadvantage." 
8.20 p.m. 

My understanding of the arguments in these areas is 
that certainly the 8% cut is not an action, an 8% cut when 

looked at in the context of a devaluation, or in the context 
of allowing the country to default in its loans, is not a 4 

situation which puts workers at a disadvantage. In fact, for 
me it is the least unpalatable of the actions to be taken and 
is the one which will ensure that steps are taken to preserve 
the integrity of the purchasing power of the workers. 

In the course of the debate the point has been taken, 
and has been correctly taken, that any IMF programme by 
itself is not a cure-all for all the ills of the country. I think 
it was the Honourable Member for the City who said that 
the impression was being generated out there that the IMF 
programme and the wage cuts which were to follow, or the *.L. 

devaluation, would turn around the economy, and she made 
the point that that was not true. That I agree with entirely. 
An IMF programme by itself is not going to address the 
critical problems of the country. It deals with a short-term 
issue, but clearly if the problems of the country have to be 
turned around, the issues of manufacturing, agriculture, 
tourism and the financial services - the major earners of 
foreign exchange for the country - have to be seriously 
addressed, and those who produce in those areas clearly 
have to be on the ball and have to get those sec.toral 
interests going effectively again. 

The mission of Government has to be that of a 
facilitator in this regard. Honourable Members on the other 
side have made the point that the proposals which are 
before us will hurt the manufacturing sector quite 
drastically. The point has been made again that as far as , 

IMF programmes are concerned, especially in a situation 
where you do not have too many options, the IMF is 
usually in a position to dictate to you what has to be done 
and what need not be done if you want an IMF 
programme. In this area, the IMF is one of those 
institutions which is concerned as far as possible with 
ensuring that all concessions are removed from business 
and industry, ensuring that all trade barriers are lifted and 
that free trade prevails as far as possible. That is the IMF 
mindset and that is the problem which countries who wish 
to have IMF programmes have to deal with. 

It is going to be important, I suggest, and I do not 
think that manufacturers should get unduly hot under the 
collar about these things. One understands the anger which 
is felt when concessions are taken away, but I am going to 
suggest that these are areas where, with appropriate 
consultation, dielogue and discussion, these issues can be 
addressed and that if the manufacturers have a genuine 
problem on areas like these, this Government will be 
receptive to hearing the problems which exist through a 
process of consultation, through a process of dialogue and 
Uy and set things right in the final analysis. This 
Government is not in the business of trying to pressurise 
anybody, or to victimise any section of the community. 
Whether it be agriculture, manufacturing, tourism or 
financial services, our business is to ensure that all of these 
sectors of the economy as far as possible function as 



effectively and efficiently as they possibly can with a view 
. to earning the foreign exchange which is necessary to put 

this country back on its footing. 

I urge the manufacturers to be reasonable, to engage 
in dialogue and consultation. All the talk about picking up 
and moving next door to some country, whether to our 
neighbours in the Caribbean or elsewhere, is melodramatic 
talk, which might be talk generated in the heat of the 
moment, but I am saying to the manufacturers that that is 
not the kind of attitude which needs to prevail in our 
country at a time of crisis. Rather than talk in those terms, 
one should seek to open the avenues of communication to 
have dialogue and consultation with Government, with a 
view to addressing any genuine problems which exist. I 
have made the point that clearly foreign exchange earnings 
for the country are going to be terribly important, and the 
Government has to take the necessary steps to ensure that 
anything it needs to do is done with a view to addressing 
that problem. 

Since these measures have been under consideration, 
what the Foreign Ministry has done, with the approval of 
Cabinet, is to set up what we have called a foreign 
exchange co-ordinating committee, which is a committee 
consisting of those Ministers who are in the major foreign 
exchange earning areas, comprising the Ministers of 
Tourism, of Agriculture, of Trade, Industry and Commerce, 
the Central Bank. and so forth. 

Aside. 

Hon. M. A. KING: I am saying, Mr. Speaker, we 
have set up this co-ordinating committee where the 
Ministers involved in the foreign exchange earning sectors 

*.m 
will seek to co-ordinate the efforts of Government much 
more effectively. As part of that process, we have agreed 
on certain positive steps which we can take. We recognise 
that certain areas in the overseas Missions, for instance, 
need to be rationalised. We have provided, for instance, 
that certain Foreign Service positions in some of the 
Missions abroad be converted into positions which will be 
invoived, rather than being solely involved in diplomatic 
work, in the promotion of Barbados' financial and 
economic interests abroad. By converting a number of 
positions, which were purely foreign service positions, into 
economic activity areas, with the right people involved, 
because one of the critical dimensions of the programme is 
that you are going to have the right persons with the right 
perspectives in place to aadress the problems of the 
country. By having the right persons iri positions, you can 
more effectively address this. 

As part of the programme, we have thought that i t  
was necessary to have consul~tions wilh private sector 
interests in Barbados with a view to ensuring that any co- 

ordination of activities in those areas is as effective as 
possible. 
8.30 p.m. 

What we plan to do is to ensure that an ongoing 
process of consultation is available so that at the level of 
private sector and Government we can address any 
probleins which are a hindrance to the effective promotion 
of the interest of Barbados in the earning of foreign 
exchange and as efficiently and effectively as possible, and 
as quickly as possible try to address those issues. 

I am making an appeal, Mr. Speaker, to all those 
areas which are involved in the foreign exchange earning 
programmes of this country not to get uptight about the 
proposals which have come before us. These proposals 
should be regarded and treated as being necessary in the 
present circumstances. But the door for dialogue and 
consultation is wide open. This Government is committed 
to ensuring that the greatest possible resolution of any 
issues which would inhibit foreign exchange earnings is 
effectively dealt with. Against that background, Mr. 
Speaker, I think one can understand quite clearly the 
concerns which all Honourable Members on this side have 
about the draconian nature of the proposals which are 
before us. 

The Prime Minister has said himself that he 
recognises that these are harsh measures. Thcy are harsh 
measures and we accept that. But I am saying that if we 
understand the background against which we are dealing 
with these issues, we also have to understand the nature of 
the problem that we are dealing with and recognise that we 
also have to take cooperative and collaborative action to 
deal with these very difficult and intractable problems 
which beset the Barbados economy. 

Mr. SPEAKER: One minute more. 

Hon. M. A. KING: There will be adjustmcnts needed. 
I believe Honourable Members on the other side who have 
spoken critically of this Bill have recognised the fact that 
in the Public Service itself there is a need for 
rationalisation. 

In closing, Mr. Speaker, I just refer to one comment 
by the Honourable Member for St. Joseph. For instance, 
when he was talking about some of the problems of the 
proposed 8% reduction in wages he made the point that 
there should have been more selectivity brought in the 
package, that the man at the top can more easily bear the 
8% cut than the man at the bottom. That is saying in 
essence that we recognise that the 8% cut is needed but 
what you have done is that you have spread that 8% cut 
disproportionately and that, perhaps, you could cut 8% at 
the top or more than 8% at the top and perhaps spare the 



people at the bottom. Also the Honourable Member for St. 
Michael South East could see the wisdom of trimming the 
Public Service. 

Mr. Speaker, there is an admission, let us face it, that 
something needs to be done. But for purely political 
purposes, I would say, we are going to take some 
intractable and intransigent positions and try to cast blame 
left, right and centre. The time calls for cooperation, 
collaboration and for us to try to minimise the politicking 
in an area which is so important to the further development 
and the growth of this country. 

Hon. W. 0. FRANKLIN: Mr. Speaker, Sir, I am sure, 
and I take the liberty for one of the first times in my life 
in politics to speak for both sides of the House to say that 
thcre can be nobody of goodwill that would cherish having 
to debate this topic in Parliament today. I take my point of 
departure to say that these are not good times. Before I get 
into it, someone said that the economy is like a human 
person and this is true. Sometimes you might go down the 
road, you knock your knee and you do not even notice that 
you have knocked your knee. Some two or three years after 
you start to get the effect of it. You start to think but the 
important thing is that during that two-year period it has 
been getting worse and worse and it is only after the pain 
reaches a stage that you realise you have a problem. 

It is unfortunate, Mr. Speaker, that the Prime Minister 
of thc day is at that point where the pains are now crying 
out that we have a problem. But it is my contention that 
thc damage had been done years ago and it just kept 
getting worse and worse and you are at the point now 
where you have to take the medication. On one or two 
occasions I have said that if you go to a doctor and the 
doctor ordered three tablets for you three times a day, there 
1s no point taking one tablet four times a day because it is 
useless. In other words, the medicine ordered must be taken 
in  the correct dosage in order to bring about the remedy 
and the effects you need. 

I take no pleasure, Mr. Speaker, in having to debate 
this matter because all of us have agreed that the medicine 
is bitter medicine. But, as I have said earlier on, the 
~ncdicine has to be taken now in order for us to be restored 
to good health tomorrow to continue to enjoy that quality 
of life that we have all grown accustomed to. 

In an earlicr discussion in another place I have made 
thcse remarks that Barbados has been good to all of us for 
many years and if at this juncture of time Barbados has 
a5ked us for a short while to be good to Barbados, I would 
l~hc  to sec the man or the woman who, in the interest of 
this country that is his or hers, of which he or she is a 
c~ti/cn, that would not come to thc assistance of Barbados. 

hlr. Speaker, there have been a lot of discussions 
'1t1out how WC got here, the causes and quite obviously, the 

Opposition's job and part of their thesis was to come to the 
conclusion and marshal their attacks to make onc belicvc 
that the present Minister of Finance and Prime Minister is 
incompetent, he has no credibi!ity and that the only 
solution is that he should resign. 

I have said before that we are fortunate in Barbados 
in many ways. One of the ways that we are fortunate is 
that we have a beautiful, free and fair electoral sysrem. I 
am glad that I am a member of a party that makes sure that 
system works. The people of Barbados only quite recently, 
in a free and fair electoral system, opted and cast their 
votes of confidence in the Prime Minister of the day to 
give him a mandate in his own right to lead it for the next 
five years or whatever time he chooses. 

I regret the faint suggestion, although the words arc 
being put, "any legal means" available to pull down the 
Government. They have been creeping into some of the 
speeches of the members of the Opposition which have 
taken us back to pre-election time where, once again, we 
are dividing this society right down the line. The Gallcries 
have been packed, the atmosphere has been charged, 
supporters of the other side seem to fcel that they &e on 
the hunt, they smell blood and they are moving in for the 
kill. 

Aside. 

Hon. W. 0 .  FRANKLIN: All of us feel pain. As I 
have said already, if you take the correct medicine, thc pain 
would go away. Whatever the position is, hlr. Spenkcr, I 
am not going to get into a debate at this time on how we 
got there. The people of Barbados would have thc 
opportunity at the appropriate time to exercise their 
constitutional right once again. When that time comes, thc 
Democratic Labour Party will put their case once again and 
I am positive the people will vote their confidence in the 
Democratic Labour Party. So, whatever the point is, we arc 
at the point of time in the history of Barbados, where, hlr. 
Speaker, we need to take some action. 
4.40 p.m. 

The situation, Mr. Speaker, is that the Barbados 
economy spins around two sides. It is the private sector and 
the public sector. The public sector, Mr. Speaker, has come 
in for a relatively rough ride on this occasion specifically 
because the IMF - one of the problems they see in the 
Barbados economy is an imbalance in the public sector 
wages against the public sector revenue. Therefore, if that 
is one of the problems identified the only way that problem 
could be corrected is to take the necessary remedy and we 
have opted to take it by way of an 8 per cent reduction in 
wages across the board, and some retrenchment. 

Let me spend some time, Mr. Speaker, on the topic 
that of necessity I have to spend some time on and to 
reassure my collcagucs from the Trade Union hlo\~cmcnt, 



that the Democratic Labour Party has always and will 
always be a champion and a friend to the trade unions. 
These are not normal times, Mr. Speaker, and one of the 
faults that has been laid at the democratic process is that 
the democratic process has been a slow process, since you 
go through the consultative arrangement and it takes time 
by the democratic process. 

As I said earlier, because these are not normal times, 
and time is not within our hand, the Prime Minister 
demonstrated his sense of commitment to the people and 
the social partners by taking them and starting the 
consultative process but as I earlier said, time was not with 
us on this occasion. Therefore, unfortunately, because the 
consultative process takes time, the Prime Minister, had of 
necessity, very much against his wishes, to move on from 
that stage to take what he thought was the next best move. 
Now what did he think was the next best move? He could 
have, as we are doing here, Mr. Speaker, come to this 
Parliament and put before this Parliament the same Bill for 
the reduction of wages of public servants without any 
consultative arrangement with the public servants. He could 
have done it. A11 they would have to do, those who are 
going to vote against it now would vote against it in the 
same way and those who were going to vote for it because 
of the circumstances would vote for it. But he took the next 
best step available to him in the time limit which was 
against him and that was to go direct to the people 
themselves and say, look we have unfortunately an impasse 
and therefore I need to be guided and the next process was 
taken. 

I have heard the term marginalising of the trade union 
movement used and it was not used lightly because one has 
to be careful that one of the institutions in this country that 
the Democratic Labour Party worked so hard to assist and 
build is not damaged beyond the limit where it cannot 
function. I will have a few things to say just now about the 
private sector. I just want to give the colleague that 
assurance that as the Minister of Labour in this 
administration, and a Member of this Cabinet, I know the 
problems and the agony that we have gone through in 
havin'g 10 bypass the normal consultative arrangemcnts and 
go direct to the people, but as I said the contract is between 
Government and the person. 

'The public sector have had their fair share and for the 
,-. 

private sector now. Sir. The private sector have bcen saying 
they don't know the package, so they don't know what 
~hcy can do. Let me start with the private sector right 
: r w ~ y .  The Honourable Member for Christ Church West 
just read out a list of supposed increases in prices of food 
in this country and all of those itcms I know there has only 
bccn an increase of 3 per cent ad valorem tax. it was not 
thc ones in the 20 per cent that he called. He called milk, 
macaroni and some olhcr things. 

Mr. Speaker I have not yet had the opportunity to go 
into it and analyse it myself, but let me go on record as 
saying here that the consumer affairs section of my 
Ministry has gone on red alert and we are going to make 
sure that no unscrupulous persons distributing in this 
country take advantage of this opportunity unnecessarily to 
inflate beyond reason increases necessitated by any 
reduction or removal of controls on food prices in this 
country. I want them to know this, and within the next two 
weeks we are going to be launching a programme on 
television and radio from the consumer affairs section in 
which we are going to be notifying the public of this 
country of every food item that comes in here, what is its 
landed cost so that when they go into the supermarket they 
are able to see the markup put on by the people in the 
Supermarket and make their own decision whether or not 
it is a reasonable markup and therefore to exercise their 
own monitoring system. So I want to put them on notice 
and if the private sector want to know how they can assist, 
the f i s t  way they can assist is to make sure that increases 
in prices of food items in this country, if there have to be 
increases, are increases that do not take advantage of the 
situation to further increase the markup in profits of the 
distributors of this country. 

Also, Mr. Speaker, they can assist in the quality of 
the goods that they are offering to the people. One other 
way that they can assist is with the local people who are 
making the local jams and cakes etc., not to put the 
produce in some place where the people cannot see it while 
putting the jams that come from other places right in the 
eyesight of the shoppers so they can see them when they 
pass. Also do not take advantage but try wherever possible 
to assist the people who are producing their vegetables and 
whatever to have an outlet. 

Let me tell them as well that they have something 
else coming if they :hink they are going to be bringing rny 
vegetables or anything from extra-regional sources into this 
country. I put them on warning. If they expect they are 
going to bring any vegetables from extra-regional sources 
in this country, any heart of palm, or asparagus or anything 
else they have something else coming, so let me put them 
on notice. 

Mr. Speaker, as well, let me talk too to the private 
sector. The Honourable Member for St. Michael Central 
has made a valuable point that the banks in this country, at 
this time, as their part of the social contract should set 
about refinancing the loans of all of those people who now 
have a difficulty with them. All it would need is a 
refinancing and their extending the repayment period to 
assist those persons and therefore to make sure that they do 
not lose what they work for - their cars or their houses. 
The mortgage companies in this country, particularly the 
Barbados Mortgage Finance Corporation, the BNB Trust, 



all of them have a responsibility as part of their play in this 
overall scenario to refinance these loans to allow the people 
to hold on to what they own for a little while. 

As well, Mr. Speakx, if the private sector wants to 
know what they can do, they can discourage a lot of the 
people who are now registering holding companies and 
putting all of their assets into the holding companies so that 
when the trade unions go to negotiate with the operative 
companies they are telling the uade unions to look at the 
balance sheets, that they do not have any money. The 
private sector can as well discourage the people in this 
country who are working for $350 000 a year etc. from 
putting their salaries in a holding company and only paying 
company tax. I have already drawn it to the attention of the 
Minister of Finance that it must stop and if they have a 
conscience in the private sector, let them look at that. 
8.50 p.m. 

As well, Mr. Speaker, now that you have a surplus of 
labour in the pool, I would like to believe that employers 
do not take advantage of this surplus of labour because of 
the laying off in the public sector and do not take 
advantage by putting unnecessary pressure on the persons 
in the private sector because there is an excess pool out 
there. Do not take advantage of the opportunity to lay off 
more persons than is necessary, if it is necessary to lay off 
persons. 

If they have a social conscience, Mr. Speaker, there 
is a part which they can play. Over the next 18 months 
those who have retained earnings can use some of it to 
hold on to the employees that have been working for them. 
A just profit, to those who have been writing super profits, 
as part of their commitment to their workers in Barbados 
for the next 18 months. Accept a smaller profit in order to 
keep people involved as well as tell their shareholders that 
your contribution to Barbados is to receive a smaller 
dividend over the next two years because we want to retain 
our workers. 

We have always been talking about productivity and 
that the only way that we are going to move Barbados 
forward is by higher productivity in the work place. Mr. 
Speaker, this is true. But productivity has always been seen 
as a management responsibility. We must admit that the 
private sector in Barbados because of the way it has passed 
from family to family is not necessarily the best place to 
find the best management. Some of them make profits, Mr. 
Speaker by mistake not by any good management. Some of 
them buy at ten cents and sell at forty cents. You do not 
have to be any genius to buy at ten cents and sell at forty 
cents to make a profit. You do not have to be a manager. 
That is why they are in the distributive trade and do not get 
involved in manufacturing because if they get involved in 
manufacturing they have to do a time and motion study, 
they have to do a plant lay-out, they have to do inventory 
control, they have to do inventory pricing, stocking, and 

sales. In other words; they have to work. So they are not 
going to get involved in that. r.L 

I have said before that the problem in Barbados in the 
private sector as far as productivity is concerned is that 
there is too much suspicion between workers and owners 
of capita:. The workers in the private sector are always of 
the view that the owners of capital are only safeguarding 
their capital and making sure that they get a handsome 
return. But they see labour as something that they can buy 
and they should buy it at the cheapest opportunity to 
maximize profit. That has always caused suspicion between 
workers and management mostly in the private sector. In .C 

some of those companies who do profit-sharing 
productivity is a lot higher. I said on one occasion that I 
would like to see an experiment in Barbados. Every year 
companies have their annual general meeting in which they 
report to their shareholders. They have capital so prioritized 
that they have to give an account to the people who 
provide the capital. Why can they not for a change have a 
meeting or report to their workers that are working by their 
sweat and blood to provide that profit for the capital? If a 
company in Barbados that has good practice called a 
meeting with their workers and explained to their w'orkers 
their balance sheet, Mr. Speaker, nobody can convince me 

L 

showing that it is necessary to put "X" dollars to retained 
earnings, so that if next week or next year they do not 
make any money they can still carry on and keep going 
and that it is necessary to put "X" dollars towards 
depreciation, but that the man who is driving the truck will 
realise that the depreciation goes in the fund and he would 
know that when his truck gets too old the company can 
buy a new truck. You would be able to say: "Look, we are 
using the peoples' capital." If they had put it in the bank, 
they would get 10 per cent and therefore we have to give 
them 11 per cent. 

,, 
If that type of exercise is carried on, the worker 

would be satisfied that he has got an explanation and he is 
part of the company. Therefore, he would be working in 
that company. But what if he feels that in that company 
they are going to have a management company in which 
they are going to palm off $1 million or S2 million to the 
management company like a professional firm in Barbados 
that has just declared a profit of S1 million and, as far as 
the income tax is concerned, $750,000 out of that S1 
million has gone towards management fecs to a 
management company. These are the companies that are 
afraid to come to the workers because no worker is going 
to be satisfied for you to be palming off three-quarters of 
a million dollars to any management company. When you 
check the management company, it happens to be two or 
three people. 

What I am saying, Mr. Speaker, is that the industrial 
climate in Barbados has to move to that higher plain where, 
if we are doing structural adjustments let us do the 
structural adjustments where there is far more participation 



by worker and remove that suspicion that exists out there. 
If that suspicion is removed, you would get productivity. 
Mr. Speaker, there is very little movement of workers in 
Japan. Ninety-nine per cent of the time the person who 
start work at a job in Japan finishes his life's work at that 
company. Ninety-nine per cent of the time that he is due 
four weeks leave, he takes two and gives back the company 
two but in return that company is going to take care of that 
person because he is a member of that company. Therefore, 
there is a relationship between management and worker and 
capital and labour that harmonizes to produce an 
atmosphere that can only bring higher productivity as an 
end result. 

If the private sector wants to know how they can 
help, these are some of the ways that the private sector can 
help, Mr. Speaker. The private sector, as has always been 
said, is the sector who generates the foreign exchange. 
These are the ones who are responsible and, as my 
colleague said earlier, this is not an unreasonable 
Government. No Government, I believe, would be so naive 
as to more or less cut off your nose and spoil your face. If 
there is a problem in manufacturing at the moment, the 
way to do it is to identify the problem and sit down and 
discuss the problem and find the solution. As my colleague 
has said, we have formed a committee to deal with that. 

My final appeal, Mr. Speaker, to all of us is by 
saying that these are troubled times but collectively we in 
Barbados can solve that. The signals have to go out from 
the leaders of the people that now is the time because, as 
someone has said, there is no time for spitting in the soup, 
all of us have got to drink the soup. I will only tell them - 
do not spit in the soup now, Mr. Speaker. All of us have to 
drink it. Let us join hands together and let us ride out this 
crisis so that tomorrow Barbados will be a better place for 
our children and our children's children. Thank you. 

Hon. B. M. TAITT: Mr. Speaker, Sir, I believe that 
wonderful last sentence by my colleague who has just sat 
down is a good framework within which to begin my 
contribution to this debate. 

Mr. Speaker, I should like to start my debate flrst of 
all by offering a tribute and thanks to the large number of 
Public Officers in this country who have responded in a 
magnificent way to a situation which for them must have 
been traumatic and which has created much difficulty. They 
are now visited with additional measures which will bring 
even greater difficulty for them. I think that it is 
appropriate as I stand up in this Honourable Chamber that 
I should offer my thanks and appreciation to them 
generally but more particularly, Sir, to those Public 
'Officers who work in the Ministry for which I have the 
honour to be responsible because the response from that 
Ministry was in my humble estimation overwhelming. The 
reasnn why I wish to begin that way is this. The 
Honourable Leader of the Opposition and other Members 

on the other side have suggested that the "vote" by the 
public officers was coerced, and they have said that 
Ministers went around coercing staff, and since mine was 
the only name that appeared in the newspaper, indicating 
very clearly that I did speak with my staff, I want to 
establish that I did go and I talked to every single member 
of the wide Ministry of Health that I could. Mr. Speaker, 
I felt 'it was my public duty, as thb administrative and 
political head of the Ministry of Health, to explain. I felt it 
was my bounden duty to go and discuss with them what 
the situation was, as I perceived it, and what I anticipated 
would .result. That was based on my conviction that a 
devaluation of the Barbados currency would bring a 
measure of suffering to the people of this country that was . 
unthinkable and that could not come into the contemplation 
of most people, but more particularly, as I said to them, I 
could not envision myself presiding over a Ministry of 
Health which would suffer from the results of a 
devaluation, where they would not know whether in the 
District Hospital there were enough pampers, whether in 
the General Hospital there would be sufficient sutures, to 
take only the simple things, and I thought that I had a duty 
to go and have a discussion with them. 
9.00 p.m. 

I an1 pleased to say this, Sir, and I challenge any 
person living and breathing today to indicate that anything 
I said to them could be even remotely considered as 
coercion. I challenge anyone in or out of the Ministry, to 
follow the example of one dear soul who brought a tape 
recorder in and recorded every single word I said - that is 
how, apparently, the Advocate had perfect quotes the next 
day - for be that as it may, I felt that there was nothing 
which could be even remotely considered as coercion. 

Aside. 

Hon. B. M. TAITT: Sir, as I said then, and I say 
now, there is nothing I ever say behind anybody's back that 
I cannot say in front of their face, except possibly the 
Honourable Member for the City. I have said things about 
her which I would not say to her face, because I would be 
embarrassed. 

Mr. Speaker, as I said, I am grateful to the Public 
Officers. In particular, I make reference to the nurses. They 
were beneficiaries of the regrading exercise, but there are 
many people who have attacked the regrading exercise and 
have said that the people at the top were the beneficiaries. 
I wish to say that the nurses in Barbados are not at the top, 
and if there was somebody who required and really was 
deserving of a regrading it would have to be the nurses in 
Barbados. I stand ready, while I have responsibility for the 
Ministry of Health, and well beyond that, to defend the 
nurses and the other members of the medical fraternity in 
the delivery of health care, notwithstanding the odd 
idiosyncracy of the doctors in this community. I stand 
ready to defend the necessity to pay our nurses, especially, 



a decent salary. Barbados is the only country in the western 
hemisphere at the moment that can boast that it does not 
have the acute shortage of nurses which can be found in all 
the western hemisphere countries. I say that without fear of 
contradiction, Sir. When J became Minister of Health we 
had 435 nursing positions in the Queen Elizabeth Hospital. 
Today the figure is 687 and I am proud of that. That came 
about because of a methodology which we applied, which 
time does not permit me to go into now. 

I want to say something, however, about the option 
form. Much has been spoken about it, but even my 
colleagues, who have spoken so brilliantly representing 
their first love and their first commitment to workers and 
the Unions, will tell Your Honour and this Honourable 
House that with or without the agreement of the Unions the 
option form would have to be absolutely necessary in this 
system which we have, from a legal point of view. I am 
disappointed that the Leader of the Opposition and other 
Honourable Members, who attacked the option form and 
described it in a manner that suggested a plebescite and all 
other kinds of strange language commensurate with a 
referendum, failed to take the very fundamental legal point 
that, even if agreement had been reached with the Unions, 
there would have had to be a specific option exercised by 
each particular Public Officer so as to reduce the salaries 
and wages, whether in the present form or by bonds. How 
come, in this country where there are so many legal 
luminaries, no one has taken that point? It is very simple. 

I will explain it, Sir. The Constitution of Barbados, as 
has been demonstrated in the case Sooknanan in Trinidad 
and Tobago - the case which everybody knows, which is 
quoted and which is the one which will lead some people 
to go to court, as they say, including the Honourable 
Member for St. Thomas who is not now in his chair - that 
case confirmed that money is property, and the 
Constitutions of the Caribbean in the way they are written 
indicate that property cannot be confiscated, that is, taken 
away by the State without due compensation. What 
constitutes due compensation is determined by the courts, 
if necessary. Therefore, any taking of any money of any 
individual would need to have been approved by that 
individual, according to the option form. The point is that 
the option form would therefore have to have the name of 
the individual, otherwise there could be no record that that 
individual had opted. Why are you laughing? If you do not 
understand .... Sir, one of the problems is that not 
everybody who practises law understands law. But you 
must not laugh like a hyena when we are discussing serious 
matters. 

Aside. 

Hon. B. M. TAITT: The only reason why I cannot 
practise is because I choose not to practise, and there are 
some of you who ought to be glad that I choose not to 
practise. The fact is, Sir, I find this unacceptable in a 

community that considers itself an intellectual haven. You 
could not, Sir, unless there was a name. The name had to 
be seen so the record would show that the particular r14 

individual who had opted had agreed. In the event that it 
will be necessary for a case to be determined, you would 
need the record so there is only one way it can be done 
and that is the way it was done. I hope that will lay to rest 
the concept that somehow the Government acted in some 
illegal manner in asking persons to put their names down. 
They have allowed the pseudo-legal persons to put abroad 
information that is false and invalid in regard to the option 
form .... 
9.10 pm.  r)i 

Hon. H. deB. FORDE: Sir, I would be grateful if the 
Honourable Member could give way on a point of 
explanation. The Honourable Member is claiming that the 
reason why the option form had to have a name is that the 
name, in future, on that option form, would provide ready 
evidence as to whether the person opted or not. The 
Honourable Member would be aware that documentary 
evidence is not the only form of evidence. 

The Honourable Member implied or expressed'in his 
statement also that the second thing he was saying is that, 
because of the Constitution, money is property and if you a 

take it away without consent in those circumstances you 
are in breach of the Constitution. What I am saying, 
therefore, is it is not false to suggest in those 
circumstances, nor is it wrong law that if you, therefore, 
despite the fact that a person has not opted either by 
returning the form or signing a consent, legislate the matter 
without special constitutional provisions, you are in breach 
of the Constitution. The Honourable Member knows that. 

Hon. B. M. TAITT: Sir, the Honourable Member, as 
all good lawyers do, has addressed a point which I am not 
taking. The Honourable Member has risen on a point of f i  

explanation and has addressed a point which he wishes to 
address. I am not getting involved with him. The point is 
that they sought to give the impression that the option form 

w a s  designed for the purpose of victimisation. I am seeking 
to prove that the option form was a necessity in the context 
of asking a public officer to give up part of his propony, 
that is to say, his money. The only way that can be done 
is by an option. I take the point. The Honourable Member 
says that evidence does not have to be in writing but I &re 
him to get up and say that it is not true that it is the bcst 
form of evidence, in writing. But we can move on. 

Asides. 

Hon. B. M. TAITT: Sir, they will have a little fun on 
that. On the question of the unions, Sir, I heard the conccpt 
of marginalisation. I have to say that I could not and will 
never participate in any situation in which there was or is 
a clear knowing decision to marginalisc trade unions. Sir, 
I went to work at Cable and Wireless when I was 15 yeas 



old. When I was 17 years old I was an assistant secretary 
to the Cable & Wireless Division of the Barbados Workers' 
Union. The record will show that my name is still on the 
books. So I was a unionist before I was a politician. I 
believe that I will be a unionist long after I stop being a 
politician. 

The only other tliing that I believe has a higher call 
on me is my christian principles which most people, other 
than the few heathens who are my friends, know to be real. 
But, Sir, with or without any reference to marginalisation, 
I just wish to say those of us who have been the 
beneficiaries and the major beneficiaries of an era that has 
been fuelled by 50 years of trade unionism led by the 
Barbados Workers' Union and the President of the Senate, 
could never participate at any level in the marginalisation 
of the trade unions. That is why I took the point very early 
about the option form and direct communication with the 
public officers because it is my understanding, and one of 
the reasons why I participated fully, that this was not an 
attempt to bypass the union so much as it was an attempt 
to ensure the full legality of the action which was taken. 

Given the constraint of time, Sir, when we consider 
that we are dealing with the International Monetary Fund, 
no one can accuse the Prime Minister and Minister of 
Finance of acting hastily in the matter. If he stands charged 
with any indictment that might be considered, it is that in 
his attempt to bend over backward to accommodate the 
various sectors now disguised as the social partners, he 
may have spent too much time in communication with too 
many persons about the matter. 

That is possible, Sir, because if he had followed 
precedent as set by the then Prime Minister of the 
Barbados Labour Party, and as recommended by the 
Honourable Member for the City in a very cryptic 
comment in the middle of Bridgetown, he would have done 
what he had to do and then talked to the partners which is 
precisely what Tom Adams did in his day. 

Aside. 

Hon. B. M. TAI'IT: She says from her seat, Sir, there 
was no need. The Tom Adams methodology, however, has 
never becn acceptable to us in the Democratic Labour 
Party. l'hcre has always becn a chasm between the 
Barbados Labour Party and the Democratic Labour Party. 
I recall having articulated this very handily ... 

A side. 

Hon. B. M. TAITT: .... and you like something else 
that wc do not which I cannot even describe here. The fact 
is, Sir, that the mclflodology of the Barbados Labour Party 
was not acceplable to us over here. If it were necessary in 
the discussions to prolong the issue, the fact still remains 

that we are talking about a deadline that comes early in 
October. 

Mr. Speaker, there are other matters relating to the 
whole concept of the International Monetary Fund package. 
I recall hearing in almost strident terms the call for the 
revelation of the package. I remember saying to the persons 
I went to speak to that it is very strange how almost 
everybody, those who understand, and those who do not, 
are calling for revelation of the package. If you are, in fact, 
in negotiations with the IMF how could you possibly be 
revealing the package when you are, in fact, negotiating the 
package? There is nothing to reveal. The revelation will 
come when substantial agreement has been reached 
between the IMF on the one part and the Government of 

' 

Barbados on the other. You could only reveal the package 
when the package had reached the point near conclusion. 
To have revealed the package, in fact, would have been 
speculating on where you are going in the negotiations. 
Even in the daily, weekly or even the annual negotiations 
between the unions and the employers they do not put out 
a bulletin everyday as to what point they have arrived at in 
the negotiations. It was specious but it was fuclled by a 
form of ignorance, I do not mean that pejoratively, Sir, 
which has been engendered in this community because 
persons who ought to know better are not spending enough 
time to help the rest of the community in these matters. It 
is a very fundamental failing which is now permeating this 
society. But time does not permit me, Sir, at this stage to 
go into that in detail. 

Sir, let me deal with the package itself. Once you 
have reached the point when you cannot of your own free 
will or volition get loans in the international markets, for 
whatever reason, you are left with discussing loans with the 
International Monetary Fund. Now, the Honourable 
Member for St. Peter, who is not now in his place, has 
given the impression that a discussion with the IMF is a 
friendly exercise in which you move up to Washington if 
you have what they call strength, and you engage them in 
a kind of running your captain f i s t  pick. You take this, I 
take that. No, I want this. I want that. 

The fact is that by the time any country has reached 
the stage where it is going to the International Monetary 
Fund either for a standby arrangement or a structural 
adjustment programme, it is in no position to be dictating 
to the International Monetary Fund because they are always 
in a position to tell you, "Well, it is all right. I have the 
money. If you do not want to meet the conditionality you 
go and find it somewhere else." They are fully seised of 
the fact that you can't finp it anywhere else, so if we have 
reached the stage now where, like lawyers, in a difficult 
case, you are distinguishing between one set of negotiations 
and the other, you are saying that they have some kind of 
strength which the other party on this side did not have. 
Let us fool ourselves peacefully on that, Sir. If the 
Barbados Labour Party wishes to conclude that they argued 



from a position of strength and therefore their structural 
adjustment was easier than ours, let them so argue, but I 
will remind the Honourable Members on that side, that it 
was arising out of the arrangements with the IMF that the 
then Prime Minister came to this House in 1983 and put a 
tax even on severance payments. 
9.20 p.m. 

Let me remind Honourable Members, at page 3450 - 
Severance pay - this is the then Prime Minister Adams, 
speaking: 

"I therefore propose as from income year 1983 to 
impose a tax such as exists in most countries on all 
payments made on termination of employment other 
than genuine retirement benefits, including severance 
and redundancy payments and compensation for loss 
of earnings or dismissal". 

Let no one, Mr. Speaker, forget that under the 
Barbados Labour Party, because Cable and Wireless was 
severing a number of people in this country, on sums from 
$25 000 up, they had to pay, Sir. Let me tell you, because 
the Honourable Member for Christ Church South cannot 
now remember, on payments up to $25 000 tax free and 
from $25 000 to $50 000, tax will be charged at the rate of 
30 per cent and at 50 per cent on amounts from $50 000 
and higher. There are Honourable Members ,. 

Mr. H. B. St. JOHN: On a point of order, Sir, the 
Honourable Member has read and is unwittingly misleading 
the House. He forgets to say that there were provisions for 
the repayment of the tax in the event of the person not 
getting work within a period of time. 

Hon. B. M. TAITT: Mr. Speaker Sir, I have not been 
drinking I am not now suffering from any disease. I do not 
know Alheimer and I am reading, Sir, from page 3450 
which the Honourable Member is free to read. How could 
he tell me I have left out something. It says here: 

"Payments up $25 000 tax free; from $25 000 to 
S50 000 tax will be charged at the rate of 30 pcr cent 
on amounts from S50 000 and higher.". 

The Honourable Member for St. George North was a 
beneficiary - or, if you call it  a beneficiary - of that tax - 
a victim of that tax. 

Asides. 

Hon. B. M. TAI'IT: Sir, I know that the Honourable 
Member and I have locked horns on a number of things. I 
have to say that if I am going to debate with anybody over 
there I would rather debate with him, Sir, because he 
debates without rancour. He makes with or without thought 
and with or without regard to the validity of it, any point 
that is needed for him to make his point, and therefore, Sir, 

I like him, because it is always without rancour. There is 
a rumour out that we cursed each other very badly 

U 

yesterday, Sir. I take this opportunity to say that the 
newspaper report was not true. You know, Sir, that would 
not be allowed in here. 

Mr. Speaker, Sir, just so that they don't accuse me, 
Sir, of misleading the House when I said that the 
conditionalities imposed were not a subject of any strength 
on the part of the Barbados Labour Party. The very last 
paragraph, paragraph 'l3 of the Letter of Intent signed by 
J.M.G. Adams and Courtney Blackman, Governor, reads as 
~ O ~ ~ O W S :  h 

"13. The Government believes that the policies set 
forth in this letter are adequate to achieve the 
objectives of its programme but will take any 
further measures that may become appropriate 
for this purpose. Barbados will consult with the 
Fund on the adoption of any measures that may 

~ be appropriate in accordance with the policies of 
the Fund on such consultation". 

l 
So much for the bogus argument about youi going 

from a position of strength and our going on our knees. 
Whenever you go to the IMF you are on your knees. a 

Whenever you go to the International Agencies and you are 
from a Third World Country you are on your psychological 
knees because they have people who function in these 
agencies, who, except for those agencies, would not have. 
the positions of power which they have and they treat all 
Third World Countries in the same way. They have us all 
in the same cohobblopot and they have no special regard 
for the BLP Government or the DLP Government. They 
see us all in the same way. They may, if we are lucky, 
have an appropriate person being on a negotiating team that 
might strike a little sympathy toward a Third World 
country. a 

Sir, I am not trying to make political points. It is 
more important that we make serious points about where 
we are now. I would take this opportunity to address two 
aspects of our recovery programme. First of all, I wish to 
say what I said to those public officers I spoke to. I believe 
that Barbados can make it. I believe in our tourism. I 
believe I have authority to S& this, Sir, because in 1986 
when this Democratic Labour Party came back to office, 
when tourism was in the doldrums I went to the Ministry 
of Tourism and within a year we turned tourism around. 
Yes, the record is there and I don't have to argue whether 
that is a fact or not. I am saying therefore, that if I say I P 

believe that we can turn tourism around I believe it because 
I happen to know it is possible. It is probable. There are 
certain things which we have to do and we will do them. 

So far as manufacturing is concerned, Mr. Speaker, I 
feel able to speak with authority again because, and for the 
purpose of making the point, Sir. I can state categorically 



that whatever manufacturing there is in this country, 
whatever industrial development there is in this country, I 
have played a significant role in it in one form or another. 

Aside. 

Hon. B. M. TAITT: I got moved for the same reason 
you got moved. We are politicians and we play by the rules 
and therefore ... 

Mr. SPEAKER: I will soon have to move somebody 
too. 

Hon. B. M. TAITT: I do not have any difficulties 
with that. What I am saying, Sir, is this. What we have to 
do in manufacturing is to acknowledge what was written by 
one of the gurus from the Barbados Labour Party. It is 
instructive that a former candidate of the Barbados Labour 
Party who writes some very interesting articles in the 
'Advocate' recently wrote that what we need to do in this 
country is to slim down our productive sectors. Now he 
and a number of others in this community who do some 
thinking about where we should go, must recognise that for 
the last 25 years we have been carriers of excess fat, not 

- only in the public sector, but in the private sector as well. 

Aside. 

Hon. B. M. TAITT: Oh, yes, we have always had 
some fat in the Ministerial sector, there is no question 
about that. The Honourable Member for Christ Church 
South is living proof of that. 
9.30 p.m. 

Sir, what we in this country need now is to look at 
ourselves. Apart from the pain and suffering, what the 
Honourable Member for St. Peter said is that we need to 
restructure. The whole idea of a restructuring programme 
is not only to get the finances in shape, but we have to get 
our thinking in shape. We have to change psychologically 
and it is the duty of the leaders in the society, whether they 
are in the church, politics, or communications, to help in 
the psychological change which is necessary. You see the 
wbrld itself has changed and the world is never going to be 
the way it was yesterday. We have to find a way therefore 
to make our niche in this world and we cannot do it unless 
use become competitive. 

Now in the process of becoming competitive, you 
have to shake the tree and some will fall off. When some 
fall off, we have to cushion them. It is the Government's 
duty to try and make sure that there is a cushion for those 
who fall so that they do not hit the ground and bruise 
themselves. But as the Bible says, "Lest thou cast thy foot 
against a stone". When it comes to the private sector, they 
are the ones who have put Corward the philosophy that only 
the fittest should survive and that, in 1991, as we look 
towards the 21st century, there really is no place for those 

who are not fit. There is no place for those who are not fit 
and therefore we have to help those who are not fit to 
become fit, but we cannot continue to cuddle and carry on. 
This is the new philosophy. 

Mr. Speaker, in the United Kingdom, everybody talks 
about wonderful Maggie, Margaret Thatcher. Margaret 
Thatcher was able to marginalize tttree million people with 
a stroke of a pen and among those three million people 
were mostly West Indians. Everybody says how successful 
she was. Look, Mr. Speaker, I can make this a ,document 
of the House. Here is a slip-in of a Bajan newspaper, the 
Business Editor. 

Mr. SPEAKER: I refused this morning to accept slip- 
ins before. I am not going to accept them now. You will 
have to get it in somehow without reading it. 

Hon. B. M. TAITT: I only wanted to show it to you, 
Sir. MPS angered at Telecom's three billion pounds profits. 
But British Telecom made three billion pounds profit at the 
expense of 40,000 workers who were laid off. That is the 
philosophy which has been driving not only the West but 
all those in the Caribbean who now talk about the new day. 
It is not funny. I am dead serious. The new day includes 
the new approach to development. That new approach to 
development is what informs the International Monetary 
Fund. The International Monetary Fund is not interested in 
carrying anybody. It is interested in seeing that we are able 
to produce. 

Mr. SPEAKER: The Honourable Member's time is 
two minutes more. 

Hon. B. M. TAITT: Therefore, we have to get into a 
position of competitiveness. Mr. Speaker, the question for 
countries like ours and Governments like this one therefore 
must be how can we make the necessary adjustments as 
palatable as possible to the population? It is not easy, Sir. 
I do not like giving up 8 per cent of my salary, Sir. If I do 
not like it and I get paid fairly well, I do not think that a 
maid in the Government Service can like it either. I do not 
like any of the measures which have to be put on which 
will mean in the words of the Honourable Member - "my 
big car". 1 have to buy more gasoline than anybody else in 
here. I do not like that, Sir. I do not like any of these 
things, but I understand them. It is our duty to help others 
to understand them. 

Aside. 

Hon. B. M. TAITT: I can afford them, the 
Honourable Member said that I can afford them. That may 
very well be true but that is not the issue. The issue is: that 
is what we are required to do and, therefore, we can do it 
because we are Barbadians. We have done it in the past. 
We are at the wall and, therefore, you have to assist in 



coming off the wall and moving forward again. But we 
cannot move forward if for pure negate political reasons of 
persons who ought to know better and who can do better 
will induce other persons not to see the light. 

We feel that six months after an election it is almost 
venal for persons to be saying that there is time for a 
change. What you are saying to the population is that you 
are inviting the population to give consideration to matters 
which, according to some of the information which is 
coming out, could only lead to a wrong direction. The fact 
is that the system we operate requires us to battle.-If you 
wish to battle, then let us do it honourably. But the implied 
suggestions which have been coming out from certain 
quarters in recent days and the incitement to manufacturers 
and to other people are the kinds of things which can be 
dangerous for our society and in the final analysis, Sir, I 
am convinced that those people do not like Barbados. If 
many of those people get their way and we had some of 
the disruption in this country which some of them would 
like to see, our fate would even be worse. I do not wish to 
see a devaluation in this country and, therefore, I will not 
speak about one. I feel that others in this country who are 
in a position to influence the thinking in this country 
should desist from this concept that a devaluation is 
hanging over the heads of Barbados. Let us try and get at 
the flight of capital. Let the capital that went out come 
back home. Let us all give ourselves a directive, Sir, that 
we will assist in bringing the capital back home. 

I am going to finish by saying this, Sir. The 
Government's role is to stop borrowing from the Central 
Bank. That is why we have gone to the IMF to shore up 
the reserves and that is why we must cut back the spending 
because the Minister of Finance and the Government 
cannot go on borrowing from the Central Bank. It does not 
maiter whether you are sitting on that or this side. You 
must know that if you continue borrowing from the Central 
Bank and carry the rate beyond the legal limit, or even if 
you keep it at the legal limit as is now constituted, it is 
bound to result in a destruction of the economy. 

Therefore, we must cut back. Even if we move to one 
per cent of GDP in the short time, that is what is required 
now. Even if 8 months ago it was felt that 2 per cent was 
too high we have reached the stage where if we do not go 
to the one per cent we will be in even more trouble. I feel 
that we can do it. In the words of the little song by the 
little children, "We can do it if we try." 

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, over the 
past two days or so in this Honourable Chamber we have 
been discussing just one issue and that is the Bill that is 
before us for the reduction in the emoluments of public 
employees. Around this particular Bill there has been 
debate on the whole question of the state of the economy 
and what we should do about it. I will seek, as briefly as 
the circumstances will permit, to respond to the debate and, 

hopefully, to indicatetthe way that we must all go forward 
as a country. We have heard many speeches from both - 
sides of the House and all of them have been pertinent, all 
of them have been expressive of a certain response to the 
situation that is before us. 
9.40 p.m. 

I would say that on the Opposition benches the best 
speech was made by my representative, the Member-for St. 
James North. I do not say that lightly, because of all the 
Members over there he sought most to speak to the point, 
he did not get himself carried away by any lurid and 
melodramatic kinds of presentation and he spoke with the .I* 

kind of humility that other more experienced persons over 
there would do well to follow. 

Asides. 

Rt. Hon. L. E. SANDIFORD: I did not in any way 
interrupt the Member for Christ Church West. All I know 
is that he said I am not able to face him and I came in and 
faced him squarely and directly. I have faced him on many 
occasions in the debating chamber, on the political 
platforms and in this House, and whenever he attempted to 
punch - because he does not know very much about these 

Ir 

things - I have counter-punched and I have floorcd him 
and K.O'd him on every occasion, and on this one also that 
will happen. 

Aside. 

Rt. Hon. L. E. SANDIFORD: I am not going to lose 
my cool as you lost yours, because if you did not realise it, 
you had lost your control, and that is bad for a leader. It is 
bad for a leader to lose control like that, and you should 
know better than that. 

Asides. 

Mr. SPEAKER: There is no need for ...... Will the 
Honourable Member hold a minute? 

Rt. Hon. L. E. SANDIFORD: I will leave that for the 
time being. 

Mr. SPEAKER: \'ill the Honourable Member give 
me a hearing? 

Rt. Hon. L. E. SANDIFORD: I am sorry, Mr. 
Speaker. 

Mr. SPEAKER: We have come a long way. We are 
near to the count and I am sure Members will want to 
express their opinion when the Bill is put to the vote. I 
would hate to think, having gone this far, that I should 
cause someone not to do his duty to this country. Pleasc. 
Be quiet. I am anxious. Continue. 



Rt. Hon. L. E. SANDIFORD: Thank you, Mr. 
- Speaker. I have always done my duty in this country and 

in this House, and I intend to do it here tonight, but there 
are a few things I have to say and I would like to do that 
as succinctly as I can. 

The first thing that we have to note is that there are 
certain steps that have to be taken in this country, and no 
amount of rhetoric, no amount of passion, no amount of 
courtroom tactics, whether it comes from Christ Church 
West or from St. Joseph, will cause us to be deflected from 
the path we have to follow. There is a problem and a 
situation facing this country and I have spelt out that 
problem and the situation. I have said quite distinctly what 
my Government is proposing to do about it. No one can 
say, after listening to the days of debate from the 
Opposition benches, what they would do about the 
situation. Not one positive point was put forward as to how 
they would solve the problem. I have said quite clearly that 
we have a fiscal deficit that is too high and that it has to be 
reduced to 1% of the GDP. I have said further that we 
have problems in the balance of payments, that we have to 
dampen demand and that we have to take additional steps, 
both by reducing expenditure and also by increasing 
revenue. 

We have an Opposition that is purely negative and 
apparently that Opposition has learnt nothing from the 
elections that have taken place, or from all the political 
experiences they have gone through. In 1982 the Barbados 
Labour Party Government, faced with a similar position, 
went to the International Monetary Fund. In 1982 they 
were faced with a depletion of the foreign reserves. On this 
occasion they want to heap coals of f i e  upon my head and 
upon the heads of the Democratic Labour Party 
Government because we are entering into a programme 
with the International Monetary Fund. They did it in 1982, 
In addition, we said that part of our problem was due to the 
international recession. They are denying that the 
international recession has anything to do with the 
situation, yet in 1982 the letter which they sent off to the 
International Monetary Fund, the very first sentence said 
that the international recession was the cause of the 
probiems they were having. 

I am saying that we have a combination of external 
and internal factors and that these combined, together with 
the build-up over the years, have us in this particular 
situation. I am saying, however, that whatever the 
causation, we have as a country and as a people to take the - 
steps that will correct the situation and permit us to rebuild 
our economy and to benefit from the international economy 
when it emerges from the slump it is currently 
experiencing. That is where we are, Sir. The correction of 
the problem cannot be done by seeking around and casting 
around for blame. I have not, certainly not in my spcech to 
this House, and no Honourable Mcmbcr can accuse me of 
that, of seeking to blame any particular person. I have set 

out the facts quite plainly and unvarnished. Whether it 
related to the foreign reserves, to the deficits, to the debt, 
whatever the particular problem, I let the facts speak for 
themselves. If the Members of the Opposition have become 
incensed or upset because we have gone to the record, and 
the Member for St. Philip South has set out quite clearly 
what the background was, if they get annoyed by those 
things, that is a matter for them. I d o  not have any ulcers 
and I am not going to get any now either. I know what I 
have to do and I am not going to get worked up like the 
Leader of the Opposition on these matters. You can give 
but you cannot take. That is the problem. They spoke ... 
9.50 p.m. 

Aside. 

Mr. SPEAKER: Am I hearing the Honourable 
Member from St. Thomas? You are sure that is the correct 
thing to do? You are sure it is the correct thing to do to 
shout as you are doing in the Chamber? 

Rt. Hon. L. E. SANDIFORD: Sir, I think we have 
had some serious moments and some moments of levity 
during this debate. I think we have to get back to high 
matters. I think that we should take note of some of the 
things that have been said. All kinds of things have bcen 
said about me and about my Government during this 
debate, and elsewhere. But those things, as I said, are not 
going to deflect me from my duty. 

During this debate they have referred to my mother. 
They have referred to my wife. They have even said that 
we are carrying 20 people to a Commonwealth Conference 
in Harare and have called it a posse. I think that is the 
level to which debate has come to in this Honourable 
Chamber. Their minds are so creative that they invent these 
things. They say it. They repeat it. They believe it and then 
bring all of the rumours on to the Floor of this House in 
the form of questions at the national level. 

Mr. Speaker, the delegation to a conference scheduled 
for Harare this year is as follows: It is the Prime Minister, 
the Minister of Foreign Affairs, the Permanent Secretary, 
Prime Minister's Office, the Director of Financt: and 
Economic Affairs, the Permanent Secretary, Ministry of 
Foreign Affairs, the Chief Information Officer and the 
Senior Executive Secretary. That is the delegation which 
includes officially two wives - the wife of the Foreign 
Minister and my wife. Those are nine persons, Sir. 

Aside. 

Rt. Hon. L. E. SANDIFORD: Nobody complained. I 
did not hear about any posse when a larger delegation went 
in 1983 to New Delhi. You did not get on the team. A 
larger delegation went to New Delhi and I did not hear the 
Honourable Member for the City ask any of these 
questions. 



Aside. I This is what I said on page 229, Sir: 

Rt. Hon. L. E. SANDIFORD: The Prime Minister and 
Mrs. Adams, the Minister of Foreign Affairs, the Cabinet 
Secretary, the Director of Finance and Planning, the 
Permanent Secretary, Ministry of Foreign Affairs, the 
Personal Assistant to the Prime Minister, the Private 
Secretary to the Prime Minister, a Security Officer and an 
Information Officer or Press Officer to the Prime Minister 
and a cameraman, in the midst of an IMF programme. 

Aside. 

Mr. SPEAKER: But the Honourable Member for the 
City has no right to be speaking at this stage. I gave you 
permission to speak. Continue. 

Rt. Hon. L. E. SANDIFORD: I am so sony, Mr. 
Speaker. I should not be hearing these comments. I know 
you do not hear them, Sir. So let me dispose of that and 
those who are primed to come and ask questions on the 
call-in programmes. The information can be given to them 
now and you can continue to repeat it on the political 
platform because if there is one thing, it is that the 
members of the Opposition do not learn anything from 
their political experiences. They go and they make the 
same mistakes over and over again. But they will wait for 
their moment in time to come. 

Let me respond to one particular matter also, the 
question of credibility. It was said that I was acting in bad 
faith, that I went to the NWW... 

Mr. SPEAKER: I think, if my recollection serves me 
right, I would not allow any person to make that statement 
about any Honourable Member in this Chamber. I have not 
allowed anyone to speak, in the words that you have said. 
I think it may be a reflection on what was said that I 
allowed. I did not allow anyone to say that anyone acted in 
bad faith. 

Rt. Hon. L. E. SANDIFORD: Sir, what I recall 
hearing was that I went to the NUPW, I said one thing and 
then there was something else in terms of action. That 
amounts, Sir, to bad faith. Do not mind the kind of steam 
that the Leader of the Opposition tried to generate in here, 
Sir. We do not take that too seriously. He was still kind 
enough to lend me a book of my own speeches. 
10.00 p.m. 

Sir, what the Leader of the Opposition did, and I was 
a little puzzled by his comments, what he has done is to 
quote a statement, then quote another statement and leave 
out completely what comes in between and which ironically 
was in bold type. I will now supply the part that he omitted 
and you can take what he said along with what he did not 
say and get the true picture of it all. Mr. Speaker, I am 
hearing voices which I should not hear. 

..L 

"Self-Images of development" - There were 
quotations from this by Honourable Members, before: 

"If inordinate demands for increases in wages and 
salaries are made, if there is a demand for high wages 
and if ceilings are placed on the amount of money 
available then sooner or later the Government may be 
forced to make a choice between higher salaries and 
jobs". 

I put it starkly before so that no one should be in any #W 

doubt of what the implications are. So if you listened to 
what the Leader of the Opposition said in his quotation and 
then refused to quote what was coming in between, he 
quoted before and he quoted after but did not quote what 
was in bold type and I am saying, Sir, if you are talking 
about credibility, then that kind of selective quotation will 
not ... 

Mr. SPEAKER: There is no need to shout across the 
Chamber. 

Rt. Hon. L. E. SANDIFORD: .... Sir, that will deal 
h, 

with that particular matter. He said that nobody believes the 
word of the Prime Minister but that is a generalisation. 
Whenever he has something concrete to say he can come 
up with it. What I do know is that he had better believe my 
words. He had better believe my words because whenever 
it comes to the crunch and whenever it comes to the niity 
gritty I will take care of him as I have done before. 

Mr. SPEAKER: I am not allowing a discussion within 
a discussion. 

Rt. Hon. L. E. SANDIFORD: For all of this talk 
rIL 

about credibility and pointing at me, this is the man talking 
about credibility who went around the country waving 
around a spurious document, waving around a document, 
that he claimed was an IMF document or purporting to be 
an IMF document and up to now he cannot substantiate it .  

Hon. H. deB. FORDE: The Honourable Member got 
up and said I claimed it was an IMF document. Would the 
Honourable Member tell me when I claimed it was an IMF 
document? The Honourable Member makes a statement 
which all the time he knows is not correct. If the 
Honourable Member wants the benefit of the document and 
other documents he knows I will make them available to 

a 
him. 

Mr. SPEAKER: That now is not a point of order. 

Rt. Hon. L. E. SANDIFORD: The closest time that I 
know of that the IMF have recommended devaluation or 
that there was a proposal that there should be a devaluation 
in Barbados was in 1984 and it was supposed to be a 



devaluation, the suggestion was tha~ a &valuation of 20 to 
25 per cent would be a better option. I am just saying it, 
you leave my words right there. I leave them right there. 

Sir, I am not going to spend my time seeking to 
respond to the various things that have been said about me. 
It is better to ignore some of those approaches and some of 
those dialectics and so on. I really am not going to take on 
that kind of criticism and I am not going to conduct my 
politics nor the politics of the Democratic Labour Party at 
that parlicular level. I will simply say, Sir, that this country 
has a decision to make and I would expect that the right 
decision would be made in spite of all the appeals they are 
making from over there to over here. At the end of the day 
when the votes are counted, we will be supporting the Bill 
that is before this Honourable Chamber because it is in the 
bcst interest of this country at this time. You have put 
forward no alternative policy so that is really a negative 
opposition. 

Mr. D. A. C. SIMMONS: On a point of ordcr. I made 
 he point earlier that the Prime Minister really must not say 
that. Today's newspaper itemises at least eleven alternative 
policies. The Member for St. Peter, yesterday, spoke of 
debt re-scheduling, foreign exchange sales of shares in 
viable enterprises like BET and so on, national 
reconstruction bonds, allowing Barbadians to hold foreign 
exchange accounts and reduction in the interest rate policy. 

Certain remarks made by the Nonourable Member for 
S t .  Thomas were ordered by Mr. SPEAKER expunged from 
the record. 

Rt. Hon. L. E. SANDIFORD: I don't know, Sir, 
something seems to be consuming the Member for St. 
Thomas. He seems to be consumed by some inner passion 
and something has taken hold of him. He is a very - disturbed person, Sir, and I think it is not good for his 
equanimity. I think he should try to control himself. 

Mr. SPEAKER: One of the most important things in 
a Chamber such as this, modelled on what we call the 
Westminster system is that before Members enter into this 
~ o u ' s e  I accept on behalf of all of its Members the 
privilege of freedom of speech. It is on that basis that 
Members are free to speak in this Chamber as they so feel 
wiihin what authority you in this Chamber have given me 
to rule in the House, to make what you consider the best 
arrangements for debate. You cannot now try to destroy 
that by breaching those same rules that you have made and - given me to guide you and expect me to tolcrate that. I will 
riot tolcrate that and I am surely going to ask someone to 
lea\fc thc Chamber to assert the position that you have 
givcn 111~. I will ask someone to lcave before the end of 
thls Scssion. 

Rt. Hon. L. E. SANDIFORD: I just wish to make two 
nlorc points, Sir. We have been accused of putting pressure 

on Public Officers to make their option and also that 
intimidation was involved. Apparently, Members of the 
Opposition are free to say their views at anytime and in 
any place and to urge, persuade and cajole persons not to 
support the proposals. But, apparently, when those of us 
who have responsibility for the Government Departments 
and the Ministries which fall under our responsibilities set 
out the choices and the options, that is putting pressure on 
persons. 
10.10 p.m. 

I think that the Opposition has been so demoralized 
by the fact that what they felt was going to happen did not 
happen, they found themselves looking around and beating 
around the bush to find some kind of explanation why their 
particular point of view did not prevail; that is the situation, 
Sir, and if they do not like it they can lump it. That is as 
simple as that. If you do not like it, lump it. It is as simple 
as that. 

Sir, let me put the matter in perspective once again. 
The whole country has said that the problems that we are 
facing should be solved without a devaluation. Nobody 
wants a change in the exchange rate. It must be solved 
without that. Therefore, if you are seeking to solve the 
problem without a devaluation or change in the exchange 
rate of the Barbados dollar in relation to the U.S. dollar, 
we have to pursue other policy approaches in order to dcal 
with the particular problems. 

We have tried to deal with them in a variety of ways 
but time does not permit me the opportunity to go into 
those right now. What we are dealing with is a specific 
approach to the problem that will deal with the fiscal 
deficit and reduce our need to borrow from the Central 
Bank. That is what the reduction in the deficit is directed 
to achieving. It will seek to shore up our foreign reserves 
so that we will be able to meet our commitments without 
undue strain. What will happen after that is that we will put 
in place a programme for the productive sectors particularly 
in relation to exports in order to seek to secure that we 
would not have to go to the International Monetary Fund 
a third time. 

We went the first time and now we are back at that 
particular point. I intend not only to deal with the 
short-term problem, therefore, of the balance of payments 
and we will also be seeking to put in place a more positive 
programme for the productive sectors including a total 
reconstruction of the economy of this country. That is what 
we are engaged upon. As the Member for St. Michael West 
said, if we work together we can do it because the people 
of Barbados recognise this as a challenge and they 

1 recognise that a response to that challenge has to be given. 

1 I challenge all Barbadians including the private sector, 
, unions, social partners, families and households, everybody 

that we work together in order to get this programme 
going. The ten thousand Public Officers who saw the need 
to make a sacrifice, I commend them tremendously. We 



have to get some $32 million in that particular area. Some 
other sectors have been asked to make a contribution. 
There are problems involved. 

I said myself that this is not an easy task. It will 
involve some pain and suffering but we have to look at 
these matters and we have to try and find a solution for 
them. I can say here and now, I can make two points that, 
first of all, as the Member for St. Michael East indicated, 
we are prepared to make available for those persons who 
are laid off and who may be interested in agriculture a 
programme whereby they can gain access to some land to 
give them some kind of self-employment in agriculture, 
particularly if it relates to export agriculture. We can work 
out a programme for that and I would want to say this. We 
discussed this with the unions and they were very fruitful 
discussions. That also was one of the proposals put forward 
by the unions and by the chief spokesman of that coalition 
of unions and associations. There were some eleven 
proposals put forward. I believe that we agreed either in 
principle or otherwise to about nine of them. I speak 
subject to correction because I would not like to hear there 
wcre 8 or 7 and then I am told that I was not keeping my 
word. But we dealt with those matters and we said that 
these arc agreed in principle or otherwise and one of them 
related to the provision of agricultural land. 

There is no need to try to create any divisions 
anywhere. This is a time when, because of the economic 
situation we are facing, that we should be calling on all 
sectors of the economy to work together, not dividing the 
country and hoping to benefit by fishing in murky waters. 
That is not going to work here. I want to warn against any 
elements which may seek to destabilize this country for we 
are a country of law and order. If there are problems in any 
area, we are a Government based on consensus also and we 
will be willing to discuss with any group any particular 
problems that they envisage in this particular area. Indeed, 
I would like to say that we will be establishing a 
committee to examine and monitor the implementation of 
this programme and the proposals. We would hope through 
this that the processes of consultation would occur and that, 
whatever difficulties there may be, we can sit down and 
resolve them. The important thing is that as a country we 
have to agree on the basis for moving and for taking these 
decisions in the interest of the country. 

I appeal to all Members in this House to drop the 
partisanship and unite on this particular issue in the interest 
of our country. I thank you, Mr. Speaker. 
10.20 p.m. 

The question that the Bill be read a second time was 
put and resolved in the affirmative, the Ilouse dividing as 
follows: 

AYES: Rt. Hon. L. E. SANDIFORD, Hon. B. M. 
TAITT, Hon. M. A. KING, Hon. E. E. GREAVES, Hon. 

W. 0. FRANKLIN, Hon. H. A. BLACKMAN, Hon. N. K. 
SIMMONS, Hon. C. V. WALKER, Hon. D. J. H. 

1 

THOMPSON, Mr. L. L. BRATHWAITE, Mr. J. 0. 
TUDOR and His Hon. T. C. ESTWICK - 12. 

NOES: Mr. C. LeR. TROTMAN, Hon. H. deB. 
FORDE, Mr. D. A. C. SIMMONS, Mr. 0. S. ARTHUR, 
Mr. H. B. St. JOHN, Mr. L. R. TULL, Miss B. A. 
MILLER, Dr. R. L. CHELTENHAM, Mr. DeL. 0. 
BRADSHAW, Mr. G. W. PAYNE and Mr. R. C. 
EASTMOND - 11 . 

ABSTENTIONS: Mr. R. L. MORRIS and Mr. D. W. a 

BOWEN - 2. 

On the motion of Rt. Ilon. L. E. SANDIFORD, 
seconded by tlon. B. M. TAITT, Mr. SPEAKER left the 
Chair and the House went into Committee on the Bill, Mr. 
L. L. BRATfIWAITE in the Chair. 

Mr. CHAIRMAN: The House is in Committee. 

Clause 1 was called and passed. 

Clause 2 was called. 
L 

Rt. Hon. L. E. SANDIFORD: I beg to move that 
clause 2 stand part. 

Hon. B. M. TAITT: I beg to second that. 

Hon. H. deB. FORDE: Mr. Chairman, clause 2 
purports to extend the meaning of "public service" to cover 
a number of bodies that should not normally be affected by 
this type of legislation. I want to know what is the rationale 
in including bodies that are outside of the normal public 
corporations and which have their own sources of 
financing. In this regard, Sir, I am asking about the Port a 

Authority, I am also asking about the Insurance 
Corporation of Barbados and I am also asking about the 
Barbados National Bank. 

It is my understanding that in the case of the 
Barbados National Bank members were asked to vote 
orally, by a show of hands, which was a further exposure 
of people to the victimisation process. I am advised that in 
the case of the ICB the forms were not sent to them until 
the last moment and people did not have time to take 
proper advice as to their legal situation on these matters. I 
believe that there is no reason why they who are in -h 

competition with other persons should not be subjected, 
like othcr commercial enterprises, to have a different 
situation applied to them. 

In the circumstances, Sir, I wish if therc could he 
clarification in this Committee as to whether subclause (b) 
of subclause (ii) extends its net so wide as to includc 



organisations that are bodies corporate normally and that 
normally are outside of the term "public service". 

Mr. R. L. MORRIS: Mr. Chairman, let me add my 
voice to that of the last speaker about that concern. I 
believe another body, like the Barbados National Oil 
Company, could probably be added to that list. My own 
impression is that most of these organisations are net 
contributors to the Consolidated Fund rather than extracting 
from it. Certainly they were not beneficiaries of things like 
the regrading exercise where people in the normal public 
sector would have benefited. I was wondering perhaps 
whether there could be a regime which looks carefully at 
some of these organisations, especially when we recognise 
that in terms of the policy towards transfers and so on 
some of these organisations might also have to suffer and 
would be getting, therefore, a number of bites, a number of 
attacks on them. I was wondering if that might not be 
clarified and if, perhaps, an appendix setting out clearly 
which statutory corporations are covered could not be given 
some consideration. 

Mr. H. B. St. JOHN: Mr. Chairman, the National 
Petroleum Corporation has been a contributor to the 
revenues of Barbados for years. It is probably the most 
successful public sector corporation in Barbados. Any funds 
that are saved by a reduction under this Bill will not go 
back to the Treasury, it cannot go back to the Treasury, it 
must be part of the internal funds of the corporation. There 
is no provision at all for any savings to go into the 
Treasury. It cannot possibly affect the public deficit. That 
is a very important point. The staff of the National 
Petroleum Corporation work hard to ensure that they 
continue to have the kind of success that they have been 
accustomed to. 
10.30 p.m. 

The National Oil Company, I believe, is either a 
subsidiary of the National Petroleum Corporation or is an 
associate of the National Petroleum Corporation. 

Aside. 

Mr. H. B. St. JOHN: It  is the other way around. The 
National Oil Company, I believe, was incorporated under 
the Companies Act. Now, how can this Bill which seeks to 
save the public Treasury money have anything to do with 
any company that has been incorporated under the 
Companies Act? If the directors were to pay that money 
other than by way of a dividend to the Government they 
would get locked up. It is a very serious thing. Little 
thought has been given to this aspect of it and this is one 
of the points that we have been trying to raise as long ago 
as 1986 repeatedly to those who advocate privatisation in 
the conlext of Barbados, that they must understand that in 

Barbados there are various classes of public corporations, 
some performing work because we do not have local 
government in Barbados, bodies which are, in essence 
replacement bodies for the former local government 
system, which are totally funded by Government. 

The National Assistance Board, the. Sanitation Service 
Authority, the National Conservation Commission, all of 
these fall into that category but when you come to the 
commercial corporations which are net contributors ,to the 
revenue, then, Sir, there is no logic at all for taking away 
the people's money only to enhance the surplus of that 
corporation because you cannot get it out of that 
corporation back into the Treasury without more 
amendments to the law. That is a very serious thing, Sir. 

I know with the National Oil Company that you are 
competing there with your skills and the people are making 
a sacrifice at the present moment by staying in Barbados. 
One of the reasons why they are staying in Barbados is 
because they have a commitment. Some of them were 
granted scholarships, in my time. That is a very serious 
thing. The staff are very worried about it. 

There was so much confusion that some of them were 
not even called upon to exercise their so-called option until 
the last day. Some of them in the Friday afternoon were 
given these documents and there was a whole state of 
confusion because they said: "I do not understand how I 
could be counted as a civil servant." The General Orders 
do not apply to them. They do not have every year to wait 
upon an appropriation of Parliament. Of onc of them I am 
positive. I gave it consideration. If you reduce the salaries 
of th0s.e that are incorporated under the Companies Act, 
that is going to be a classic case of reduction in terms and 
condilions and constructive dismissal. 

We must have a clear idea in our minds what is the 
objective of this Bill. The objective of this Bill is to reduce 
the fiscal deficit. That is a very serious thing. It is a point 
of principle. Take it from me, Sir. I know that. 

Aside. 

Mr. H. B. St. JOIIN: Arawak is in there too. That is 
only a matter of time. If you did not politicise it it would 
be contributing already. 

Asides. 

Mr. CHAIRMAN: Can we have some order, please? 

Mr. H. B. St. JOHN: You will learn that in time 
investments depending upon their magnitude, take a little 
longer to come to fruition but there are a lot of things. The 



decision has been taken to reduce the payroll there too. 
There is some good news too. There are some people who 
are interested in buying it. I hope they do not give it away. 
The interesting thing about this, and this is a very great 
point and all those who advocated privatisation lock, stock 
and barrel swallowed all of it in 1986, when we were 
saying that even Mrs. Thatcher could not privatise all of 
the services, in all the period of time that she had in 
~ngland, everybody was shooting us down. 

Aside, 

Mr. H. B. St. JOHN: If you can give it away at 50% 
of its real assets value you would get plenty takers. But the 
price of fuel is coming down. Buy bituminous fuel 
competitive with coal. I have the article for you. Bring it 
up here and I will handle it. I have made a special study of 
that. 

Sir, this is a very important point and I should like to 
know the answer because there are people out there asking 
why should I at the Natural Gas Corporation give up my 
salary when it is not going into the Treasury. I am not a 
charge on the Treasury and, therefore, any savings cannot 
cnhance the reduction of the public deficit. 

Hon. M. A. KING: Mr. Chairman, I have listened to 
the contributions made by Honourable Members. I take it 
this is in respect to Clause 3? 

Mr. CHAIRMAN: Clause 2. 

Hon. M. A. KING: Clause 2 covers:- 

"(i) bodies corporate established by law for public 
purposes which are funded by monies provided 
by Parliament, 

(ii) the Central Bank of Barbados established under 
the Central Bank of Barbados Act, and 

(iii) any other body 

(a) the funds of which, comprise or include 
such monies as under an 'enactment may 
be voted by Parliament for the purpose, or 

(b) all or any of the expenses of which are 
charged on, or are met from, the 
Consolidated Fund." 

So those relate to bodies which are funded out of 
public funds. Now, it would seem to me that the points 
which are being made would be captured by Clause 3 
where "This Act applies to the several persons, and 
scrviccs relerred to in the First Schedule." In the First 
Schcdulc at 5 are the stalf of all statutory boards. 

Aside. 
.Ic 

Hon. M. A. KING: The point I am making is that the 
points which are being made are under Clause 3. I am not 
taking a technical point. I am just saying that is more 
appropriately dealt with under Clause 3. I understand the 
arguments which have been made. Perhaps, that could be 
addressed by excluding 5(b) in the First Schedule. Would 

1 that address your poinr? 

Mr. D. A. C. SIMMONS: In the First Schedule, page 
6 it says: "Other members of the Public Service that is to 
say staff of all statutory boards." .I 

1 Hon. M. A. KING: That is your point? 

Hon. B. M. TAITT: Sir, let me raise a question here. 
If it is the staff of all statutory boards, it could not capture 
a board that is created under the Companies Act. The 
company you have raised does not apply in here at all. If 
you can indicate where BNOC would fit in, I do not see 
BNOC fitting in. here since it is a company established 
under the Companies Act. Similarly, Barbados Feeds Ltd. 
cannot be included. The one the Honourable ~embeiraised 
would not be caught in that. It is only statutory boards. 
10.40 p.m. A 

Mr. H. B. St. JOHN: The second point is that there is 
a category of statutory board in Barbados whose existence 
is dependent upon a recurrent grant out of the public. 
treasury, every year. If the object of the legislation is to 
ensure that the claims on the Treasury are reduced to the 
extent of a proportion of the emoluments, what about that 
category? I can understand them coming in, but what about 
that category of statutory corporation which makes a net 
contribution or which, even if it does not make a net 
contribution is not the beneficiary of a recurrent grant? 
That is all I am saying, because any savings that you get " 

from the people is not going to get back into the Treasury 
because you do not get that every year. There are some, 
definitely. So if you take out all statutory corporations it 

' means that you have not categorised the two. You either 
will have to name them in a schedule or you are going to 
have to use definitions which relate to what is recurrent, 
that is all, one or the other, qtherwise you will be in real 
trouble. 

A side. 

Mr. H. B. St. JOHN: That is right. Take the ICB. 

Hon. B. M. TAITT: The point which is being made, 
Sir, with all due respect, I believe is a valid point but I 
think that it can be handled administratively since, as these 
persons are not given an annual subvention, they will not 
normally fall within the purview of this legislation. 

Aside. 



Hon. B. M. TAITT: Yes, I think that is the only way 
you can handle that. 

DIVISION 

The bell was rung. 

The question that Clause 2 stand part was put and 
resolved in the affirmative the House dividing as follows:- 

AYES: Rt. Hon. L. E. SANDIFORD, Hon. B. M. 
TAI'IT, Hon. M. A. KING, Hon. E. E. GREAVES, Hon. 
W. 0. FRANKLIN, Hon. N. K. SIMMONS, Hon. H. A. 
BLACKMAN, Hon. C. V. WALKER, Hon. D. J. H. 
THOMPSON, Mr. L. L. BRATHWAITE, Mr. J. 0. 
TUDOR - 11 

NOES: Hon. H. deB. FORDE, Mr. D. A. C. 
SIMMONS, Mr. 0. S. ARTHUR, Mr. H. B. St. JOHN, Mr. 
L. R. TULL, Miss B. A. MILLER, Dr. R. L. 
CHELTENHAM, Mr. DeL. 0. BRADSHAW, Mr. G. W. 
PAYNE, Mr. R. C. EASTMOND -10 

ABSTENTIONS: Mr. R. L. MORRIS, Mr. D. W. 
BOWEN - 2 

Clause 3 was called and passed. 

Honourable Minister of Health, would agree that is 
elementary law. Similarly, Sir, no officer in sub-clause 8 
should be entitled to or shall be paid an increment in his 
emoluments. Again we are seeking to deprive an officer of 
the expectation of an increment. Now that was struck down 
by Mr. Justice Ibrahim in the Trinidad case and you bring 
it here and you have an expectation ttat this case when it 
is argued will take some two years to finality - that is a 
joke. It won't. Don't depend on the slowness of law. This 
precise provision was struck down in Trinidad because, in 
the Trinidad case, what the Government of Trinidad 
purported to do was to deprive civil servants of their right 
to increments. This was held illegal and you come here 
with it now. Those two points are beyond the question as . 
to the constitutionality of the thing. I want the lawyers over 
there to know that this a clear case where the principle of 
legitimate expectation ... The Honourable Member for St. 
John would appreciate that the principle of legitimate 
expectation will be argued successfully without any 
problem. The Honourable Minister of Health should 
appreciate that too as one who has done administrative law, 
who has specialised in administrative law. 

I am not dealing with the constitutionality, Sir, 
because ultimately it will be argued that this Bill seeks to 
deprive a person of property in the sense of his proprietary 
interest in his salary, upheld in the Caribbean, upheld in 
India, upheld in Trinidad, upheld in England. Property 
includes money. 

Hon. B. M. TAITT: I beg to second that, Sir 

Rt. Hon. L. E. SANDIFORD: Mr. Chairman, I beg to 
move that Clause 4 stand part. 

Mr. D. A. C. SIMMONS: Mr. Chairman, in respect 
of clause 4. We have already, on the second reading, dealt 
with the principle of this clause which we do not support, 
but in particular I want to address sub-clauses 7 and 8 on 
page 4. I am going to warn against, without any particular 
dilation upon an argument that these clauses are, in my 
view, illegal and unconstitutional. Sub-clause 7 says: 

Aside. 

"Where an officer satisfies the requirements to 
proceed beyond the qualification bar established by or 
under an enactment, that officer's entitlement to so 
proceed should be suspended during the period 
October 1, 1991 to September 30, 1993.". 

Now you have written into the law that a person is 
cntitlcd to proceed beyond a qualification bar, established 
by an Act of Parliament. That person, therefore can expect 
to Iiave an approved and vested right to proceed beyond the 
qualification bar. Here comes this legislation which 
purports to divest that person of that accrued right. 

Indced, Sir, wrong, f i s t  principles of statutory 
intcrprctation arc that, one later statute, even the 

Mr. D. A. C. SIMMONS: No, the Tenanuies Freehold 
Purchase Act is a different thing because the last section in 
the Tenantries Freehold Purchase Act reserves in the 
special language of the Act ... Sir, this is important. Well, 
you can say what you like. I forget what section it was that 
referred to Section 16 in the Tenantries Freehold Purchase 
Act. It denoted a special proviso. I am not arguing it now. 
They are going to argue it for me in the High Court. 
10.50 p.m. 

Hon. B. M. TAITT: I just want to raise something 
here. Where an officer satisfies the requirements to proceed 
established under an enactment, that officer's entitlement is 
so to proceed shall be suspended. Now is to suspend to 
take away? Is the officer deprived now of the right to have 
it? If the officer performs badly or something happens in 
the opinion of someone... 

Aside. 

Hon. B. M. TAITT: That is true. That is the nature of 
my mind. Sir, it is only being suspended here. The officer , is not being deprived. Now the Constitution states that he 
shall not be deprived. Is to suspend to deprive? But it does 
not put any 1imitation.s not put any limitation. 



Aside. 

Hon. B. M. TAITT: But it is being held for him. You 
see here it is an increment. It is being held. He is not being 
deprived. He is just suspended. 

Mr. H. B. St. JOHN: Is the Honourable Member 
saying that his understanding of this law is that at the end 
of the two years he will get back all of the money that he 
had before? If that were so, all you would be doing is 
postponing the deficit. That is all that you will be doing if 
that is so. Because you are saying that you have suspended 
and you are answering the question very clearly to the 
Hon~urable Member that you are not taking it away. You 
are just keeping it there for him. If you tell me that I 
cannot get this now and then you say that you are keeping 
it for me and I can get it at another time, it is still mine. 
That is a very serious thing, Sir. I want to understand this 
\!cry clearly. I want to know whether the totality of the 
amount that is saved is in truth and in fact only being 
storcd. 

Hon. B. M. TAITT: It says an officer's entitlement. 
It does not say anything about money. It says that the 
oflicer's entitlement so to proceed shall be suspended. It is 
only the entitlement that is being suspended here. It does 
not say anything about a cent. It says, "the entitlement to 
proceed". So that is all that is being suspended. You sce he 
is bcing givcn the opportunity to proceed subsequently. He 
is not being deprived of it. It says his entitlement. That is 
how it sounds to me. 

Hon. H. deB. FORDE: Sir, I am interested in Sub- 
clause 3 of this clause. It says that where the September 
199 1 rate that was payable to an officer in respect of any 
particular service cannot be ascertained, it shall for the 
purposes of Sub-section (1) be as the Minister determines. 

Now I do not believe that when you are dealing with 
people's money the Minister can look at two people who 
Inny have been both performing in the same post. They 
may claim that they cannot ascertain what is the rate for 
one or both and determine what is the rate and they prcfcr 
to put it in the hands of the Minister and where it properly 
belongs is in the hands of the Court. I do not see how this 
is a matter for the Minister to determine. What are the 
circumstances under which an officer's particular 1991 rate 
cannot be detcrmined? How could that arise'? What is the 
necessity for this clause? How draconian a power are we 
going to give Ministers in this country? I really do not 
understand the necessity for this. The legislation has all of 
the features of the Star Chamber, that dreadful Star 
Chamber which people always used to object to, Sir, and 
it really is an obnoxious piece of legislation. 

A side. 

Mr. CHAIRMAN: Can we have some ordcr, please? 

Hon. B. M. TAITF: Mr. Chairman, this clause cannot 
be useful and, therefore, leaving it in will not make any a 

difference. Seriously, what circumstances would arise 
where the September rate cannot be ascertained? How 
would that be possible? Put the question and let us look at 
i t  when we come back. 

Clause 4 was called and passed with (he /rouse 
dividing as follows: 

AYES: Rt. Hon. L. E. SANDIFORD, Hon. B. M. 
TAITI', Hon. M. A. KING, Hon. W. 0. FRANKLIN, Hon. )r 

E. E. GREAVES, Hon. H. A. BLACKMAN, Hon. C. V. 
WALKER, Hon. D. J. H. THOMPSON, Mr. J. 0. TUDOR, 
Hon. N. K. SIMMONS, and His Hon. T. C. ESTWICK - 
11 

ABSTENTIONS: Mr. D. W. BOWEN and Mr. R. L. 
MORRIS - 2  

NOES: Hon. H. deB. FORDE, Mr. D. A. C. 
SIMMONS, Mr. 0. S. ARTHUR, Mr. H. B. St. JOHN,.M~. 
L. R. TULL, Miss B. A. MILLER, Mr. DeL. 0. 
BRADSHAW, Mr. G. W. PAYNE, Dr. R. L. 
CHELTENHAM, and Mr. R. C. EASThlOND - 10 
11.00 p m .  

Clause 5 was called. 

Rt. Hon. L. E. SANDIFORD: Mr. Chairman, I beg to 
move that Clause 5 sund part. 

Hon. B. M. TAITT: I beg to se.cond that. 

Hon. H. deB. FORDE: Mr. Chairman, the 
Constitution of Barbados isolates and insulates a number of 
persons who, because of the sensitive role which they 
perform, must stand above the partisan politics of the day 
and, if necessary, politics at all. I have had the occasion in 
this House to raise, in very muted tones and with all 
seriousness, the conventions which apply in this country as 
they affect some of those officers, and I have raised the 
convention in rclation to the exercise of the franchise by 
the officer for the time being holding the office of 
Governor-General. The Prime Minister's reply on that 
occasion did not satisfy me. I do not believe that he has 
given very careful consideration to the conventions which 
should apply in Barbados if we wish to have a country that 
is taken seriously and we wish to ensure that in a modicum 
of areas the partisan political divide does not occur in ihe 
functioning of our democracy. 

In relation to the Judges it is more than important that 
the convention should not only bc part of the law, but thc 
mm-m in which we deal with the Judges should also 
jecognise the reason why thosc of us who attcnded that 



conference in 1966 on the Constitution were at great pains 
to place certain categories of persons outside the purview 
of even the appearance of drawing them into matters that 
are divisive in the society. The Judges will obviously be 
called on to adjudicate on this bit of legislation. 

The Prime Minister is free to say whether my 
information is correct or not, but my information is that the 
Prime Minister considered it fit to write to the Judges to 
invite them to decide whether they voluntarily wanted to 
forego 8% of their salaries or not. If that information is 
correct, I believe that it is a very bad precedent for the 
Prime Minister to have set. The suggestion should not even 
be made to them. In the Trinidad legislation which was 
struck down, you will notice that their offices were 
specified and no letter was sent to them. They must not be 
placed in that position. I am really concerned about 
conventions in this country. The Prime Minister has heard 
me about this, speaking to the former Prime Minister, then 
[he Right Honourablc Member for St. John, speaking in 
here to himself, because I think it is important if one really 
believes in the system which we operate, that these things 
should happen. 

I t  is a far different cry from if a Judge wrote into to 
 he Primc Minister and said: "I want to give up 8% 50%, 
1OO%," from Lhe Prime Minister writing in those 
circumstances to invite that thcy should. Obviously the 
Judgcs are going to take their hands off and be neutral, and 
so thcy should be, but it  is absolutely wrong, and I could 
never at all under any circumstances - if the information is 
irlcorrcct I will be happy to sit down and give him the 
opportunity to correct it - believe that this is the standard 
we should set in Barbados. 

Likewise, .the Chairman of the Public Service 
Commission is placed in a situation, like the rest of the 
mcmbers, that he must be above suspicion. The gentleman 
who holds that post is a man for whom I have the highest 
respect and consideration. I know the gentleman, Sir. He 
has his own views, but nobody can challenge his integrity 
and I am not challenging it. I know that as a citizen of 
Barbados he is very patriotic and would want to make 
whate<er contribution he wants to make at this time, as I 
bclicve he has indicated. I think it is wrong again that 
lcttcrs were ivrittcn to him on the situation, as I understand 
it, ancl if the Prime Minister says it is not true, I would be 
happy to say that is the end of the mattcr. 

U'c havc to get these conventions straight. I was 
placcd in an uncnviablc position in this country when I was 
written in relation to the appointment of a member of the 
Judiciary, and in 111y propcr manner I rcplicd to the former 
Right Honourablc hlcinbcr for St. John, who was then 
Prime hlinistcr, and expressed my views. 

Hon. H. deB. FORDE: No, I am not going to let it 
rest, it must be in the records. I expressed my views, not 
in any obnoxious fashion, but I asked that they be taken 
into consideration, and not finding any mark of disrespect 
for any person, because I believe that when you are dealing 
with these matters you have to be above situations. As a 
matter of fact, I have the greatest respect for the person 
about whom I wrote, but there were other considerations 
that any Leader of the Opposition or anybody in these 
instances would draw. I was horrified when that letter was 
being talked about and hawked around the cc.,rIi 
Barbados, putting me in an unenviable position in rclatlori 
to the Judge. Up to today, not that I will apologise for 
anything I do, because I can take anybody to thc' Privy 
Council, but the narrowness of the society is such that that 
became not a matter of one person trying to get the best for 
Barbados, but as though one should approach these matters 
on a partisan basis. 

We have had Judges that have belonged to polrt~c:~l 
parties in the past. The former Mr. Justice Ward, who 
turned out to be a very good Judge, was obviously a 
member of the Barbados Labour Party and the Federal 
Labour Party. When he went on the Judiciary he was ablc 
to live above that and there is nobody who could havc 
accused him of anything, so that you will have Judges from 
time to time who have their sympathies or their political 
parties or alignment, but they are ablc to rise above the 
occasion, so I have no difficulty with Judges going forward 
in this way. What is wrong is when the issues at' 
consultation and the conventions arc so brcachcd that ~lic') 
expose those of us who have a duty to perform wi~hlr~ the 
terms of the convention to calumny and to suspicion. T h ~ t  
is why I am inviting us in Barbados to get thc convcnlions 
right. 

Mr. Chairman, you would have heard me on the 
convention of collective responsibility. That has totrtl:y 
broken down now in Barbados, it has no meaning 
whatsoever for anybody. None, none, none. It is a great 
tragedy. I have witnessed it in this House being broken 
down repeatedly. The Honourable Member for St. John 
says in the Caribbean. Whether it has broken down in the 
Caribbean or elsewhere, we must decide where we want 
Barbados to go in this regard. That is what I am saying. 

Mr. CHAIRMAN: May I just say that the Honourablc 
Member has not spoken. 

Hon. H. dcB. FORDE: All right Sir but i t  was solto 

v o w ,  otherwise you will havc to send him out if he does 
not keep quiet. Well, WC havc to decide where WC ~l j :~n l  

B~~rbados to go, but I think it is regrettable myself i f  thc 
information available to me is correct, that this matter in 
relation to those particular officers ..... 
11.10 p.m. 



Mr. CHAIRMAN: Has the Honourable Member 
concluded? 

Hon. H, deB. FORDE: I would be happy to sit down 
but I want to say to them that all this legislation, if it had 
any necessity to make reference to the matter it should 
have been subsection (i) of Section 5. There should be no 
necessity at all for subsection (iii) to be part and parcel of 
this legislation. 

I believe that some offices have to be above that and 
that the patriotism that we expect from them must be 
shown in other ways and means and that telling them 
whether they must be voluntary - Do you know what 
difficult position a judge is in? He has to decide in the 
circumstances on this legislation so he is in an awkward 
position. 

We are not going to run them down. They may be 
making money and may not be spending the time and 
having the burdens of the pressures of us who are in 
Government or the Ministers on the other side. But there 
are reasons for these matters. Honestly, the founders of the 
Constitution, those of us who were the founding fathers at 
Lancaster House, laboured long and hard. In this House 
now today there are only three of us present, the 
Honourable Member for Christ Church South and myself 
and the Deputy Prime Minister who, due to illness, is not 
here. The three of us were three of those remaining in the 
House that attended that Constitutional Conference. 

Aside. 

Hon. H. deB. FORDE: I would really like to 
repatriate the Constitution. I am interesting in making sure 
that our conventions become firm and honoured. I am 
interested in strengthening democracy and the provisions in 
this respect but we have to be serious about it and not 
lighthearted or carping as some people are. I am very 
serious on this subject because I believe that unless we take 
it seriously, we are not leaving a proper legacy. 

Rt. Hon. L. E. SANDIFORD: Mr. Chairman, just to 
say briefly that the whole question of conventions 
represents an issue on which there can be varying view 
points. The Leader of the Opposition has one view of a 
convention. There could be other views. Maybe some 
scholar at some time will write down what he believes to 
be the convention and then others may or may not follow 
~hcm. I believe when the Honourable Member retires from 
politics he can write down the conventions as he sees them. 

I would like simply to clarify the situation. There has 
ncver been any attempt deliberately or otherwise, to the 
bcst of my knowledge, to derogate from the independence 
of the Judiciary. If, in fact, there was a communication, and 

I am saying there das, it was not in any attempt to 
derogate from the independence of the Judiciary. It was 
simply a case of seeking to ensure that all persons in the 
Public Service or otherwise in the service of the Crown 
would make a contribution and allow them an opportunity 
to indicate that. I simply want to indicate that there was no 
attempt to derogate from the independence of the judges 
and the reply was an appropriate reply. 

Clauses 5 ,  6 and 7 were called and passed. 

Rt. Hon. L. E. SANDIFORD: I beg to move that the 
First Schedule be the Schedule to the Bill. 

Hon. B. M. TAITT: I beg to second that. 

Mr. D. A. C. SIMMONS: Mr. Chairman, I just want 
it recorded. We do not want to prolong the House unduly 
but Members know how we feel that, in respect of all the 
Schedules, the Opposition wants its objections recorded 
rather than divide on every one. We want it minuted. We 
want Hansard to reflect that also. Subject to that we could 
move all and record that the Opposition voted "@I" in 
respect of all the Schedules. 

The question that the First Schedule be the Schedule 
to the Bill was put and resolved in the affirmative, 
Members of l ler Majesty"~ loyal Opposition voting in the 
negative. 

Mr. CHAIRMAN: Is there any objection to taking the 
2nd 10 the 13th Schedule collectivcly? 

Hon. H. deB. FORDE: No. 

The question that the 2nd to the 13th Schedules h 

, inclusive be the Schedules to the Hill was put and resolved 
in the affirmative, the vote being UJ on the First Schedule. 

Mr. CHAIRMAN: To the Clerks' Table, the 
'abstentions of Mr. R. L. Morris and Mr. D. W. Bowen on 
each of the Schedules should be noted. 

On motion of Rt. Ilon. L. .E. SmDIFORD,  seconded 
by Iloh. B. M. TAITT, Mr. CIIAlRMAN reported to l l is  
llonour the SPEAKER (he passing of one Bill in Cotnmittee 
and Mr. SPEAKER resumed the Chair and reported 
accordingly. 

B 

On the separate motions of Rt. Hon. L. E. 
SANDIFORD, seconded by I-ion. B. M. 7;417T, the Bill was 
read a third rime and passed,, all Members of Her 
Majesty's loyal Opposition voting as the "Noes" and Mr. R.  
L. MORRIS and Mr. D. W.  BO1~'E.V both abstaining from 
voting. 
11.20 pm.  



ORDER NO. 11 - THE EMPLOYMENT 
LEVY (AMENDMENT) BILL, 1991 

Rt. Hon. L. E. SANDIFORD: I beg to move that this 
Bill be read a second time. 

Hon. B. M. TAITT: I beg to second that and I reserve 
my right to speak. 

Hon. H. deB. FORDE: This Bill seeks to place on the 
employees the obligation to pay another one half of one per 
cent into what is called the Public Employees Fund and the 
purpose of creating this Fund is to enable the Government 
to escape its responsibility to the thousands of workers 
whom it is severing and placing that responsibility on other 
workers some of whom it has on week on, week off, and 
others of whom it has on short time. I believe that this is 
a moral dereliction on the part of the Government and this 
cannot get the support of the Opposition. 

The Government has a duty in accordance with the 
decision taken as early as 1972 when the Severance 
Payments Act and Scheme were set up to fund any 
displacements which occur within the Public Service by 
way of redundancy. I think it is unfair for the Government 
to expect people, whom it has now placed on short time to 
carry an obligation such as this, whilst the Government has 
not made adequate provision for funding this sort of 
circumstance. 

Now, Sir, the levy is not even a levy that will be paid 
by an employer other than a self-employed person who 
might be employing other people as well. So it is 
discriminatory and in my view it is unconstitutional. That 
is one of the grounds why we are going to have to 
challenge it too, Sir, because self-employed persons employ 
other people. If you are self-employed you may be 
employing 3,4,5,  6 other persons. However, an employer, 
a limited liability company - BS & T - don't have to make 
a contribution, but the small man up in Licorish Village in 
the Ivy who maybe having a few people working at him 
and he is self-employed, he has to turn around and make a 
contribution - not Courtesy Garage, not McEnearney - in 
these~circumstances. 

I do not believe that this is fair and that is why when 
I say in here, I appeal to people's consciences, one has to 
bc concerned by concepts that come into the House in this 
manner. The Governmcnt breached a Cabinet ruling that 
has bound all the Cabinets up-to-date. There is a clear 
Cabinet decision, if the Honourable Member wants me to 
tio so I will ask the Honourable Member for St. Thomas 
who has just slipped out of the Chamber for a minute to 
bring his copy of the Cabinet Paper. I have not got mine 
hcre, Sir. 

The Prime hllnistcr said In here alrcady that if you 
don't like i t  lump it. I l ~ h e  that arbitrary and arrogant 

manner of dealing with matters. I understand that type of 
language. Eric Williams said one from ten leaves nought. 
If you don't like it get to hell out of ... 

Hon. B. M. TAITT: On a point of order, Sir ... 

Asides. 

Mr. SPEAKER: The Honourable Member is on a 
point of order. 

Asides. 

Hon. B. M. TAITT: Why are you so worked up? The 
Honourable Member said, Sir, that the Government had 
breached a Cabinet decision. Thc Government can't breach 
a Cabinet decision, Sir. If a Cabinet made a decision and 
another Cabinet makes a subsequent decision, aIl it means 
is that the new decision is the one that stands. The 
Honourable Member knows that. That is all I am saying I 
was not trying to be in any way .... It is a Cabinet decision 
and if the Cabinet made a decision in nineteen seventy 
something and the new Cabinet makes a decision in 
nineteen ninety something, it is obvious which one would 
stand. 

Mr. SPEAKER: Is the Honourable Member making 
a speech? 

Hon. H. deB. FORDE: Sir, it is my contention that 
this Cabinet has a decision of the Cabinet that has bec,n 
honoured up to now, from 1972 to 1991, by all 
Governments. That is a long time. That is 19 years. 

I do not believe that proper consideration has gone 
into this matter. I don't believe it, Sir. That is why I am 
making the point here, Sir, that it is really not right that we 
should now be asking people who are suffering in these 
circumstances to be making this contribution. The 
Government should find some olher way within its 
constraints to deal with the situation. 

The Prime Minister said that we made no positive 
suggestions from this side of the House. The Honourable 
Member for St. Peter spoke about the concept of national 
savings bonds that are voluntary and indeed, if the 
Government really understood what it was doing and was 
taking its social partners seriously and into account, it 
would have looked at the position where those bonds would 
have been available as well to Barbadians overseas, where 
there has been a really proper national effort to save and 
market Barbados on a national reconstruction position, but 
no Sir, you get the sort of off-hand, if you don't like it 
lump it. Power goes to people's heads quickly, you know, 

I Sir. I have heard a statement in here that the Lord giveth 
and the Lord taketh away. I am warning the Prime Minister 

I that if his response to people is that if you do not like it 
lump it, the Lord will soon take away. I warned the Prime 



Minister about that. I am surprised that he is taking this 
type of attitude on matters. I am absolutely surprised and 
disappointed to listen to his speech in that way in this 
House tonight, Sir. That is why I am seriously suggesting 
that this new Sub-clause 3 that brings in a Clause 6 (2) as 
an amendment ... I do not believe the principle of this Bill 
is right and certainly it will not be supported on this side 
of the House, Sir. 
11.30 p.m. 

I am also told, Sir, in the Prime Minister's statement 
that they are giving at least one month's severance 
payment. I do not believe that is going to be adequate 
either. I feel that if this is an International Monetary Fund 
condition then the Prime Minister should really think again 
about some of the conditionalities that apply. I do not think 
that it is a proper condition for Barbados to accept at all 
given the other considerations which apply in this country, 
Barbados. 

The Government should by now have funded and 
made provision in its Estimates for payment of this money, 
Sir, to its public employees. The statutory boards should 
have done likewise and they should have adequate 
protection under the normal Severance Payments Fund. I 
really object to placing an employee on short time now or 
any employee for that matter, but particularly employees 
who as at the National Conservation are now being given 
three days out of five. In some other institutions, they have 
week on and week off and they still have to make this 
contribution. It cannot be fair. 

I have spoken about this inequity in the manner in 
which we are going about assisting at this time. I have 
spoken about an 8 per cent across the board regardless of 
the peoples' ability to survive and I will urge the 
Government even at this late hour in the night to think 
again about this bit of legislation. 

Mr. R. L. MORRIS: Sir, I rise to support this position 
taken by the Honourable Member for Christ Church West 
on this issue and I certainly do not intend to repeat his 
arguments. However, I wish to say that we in the labour 
movement find there is substance in what he said out of 
principle, Sir. We have always accepted.that you cannot 
call on employees to pay for their own severance. That is 
a cardinal rule in the way we as trade unionists think in 
developing social legislation and we have so maintained 
over the years. 

Secondly, Sir, we certainly believe that it would be 
difficult to involve self-employed persons. How do you 
lump that category with other employees strictly for the 
purpose of making a severance provision for people who 
are going to be laid off out of the public sector. It seems a 
bit discriminatory to us and, therefore, we will have a 
paniculx difficulty with that kind of formulation. It seems 

a rather strange formulation to us. Sir, I also believe that 
once upon a time work in the public sector, especially in - 
the temporary and casual areas might have been considered 
a haven of security and, therefore, these persons might 
have not attracted the same kind of severance entitlement 
as people in the private sector who were far less secure in 
their employment. It seems to me now that in both areas 
there is the same general level of insecurity and that special 
provision as has been done in the Cabinet Order before and 
which has faithfully been followed, as far as I know for a 
very long time, showld be made to deal with these casual 
and temporary persons who find themselves without 
employment. a 

I do not know if this one month thing is perhaps 
related to a perception that we have to change the 
Severance Payments Act and so on. I have spoken on this 
matter and I believe that we need to modify the existing 
legislation. The unemployment benefits that were 
introduced by the Barbados Labour Party after the IMF 
programme was established were never really done in the 
way in which they should have been done coming after 
there was a Severance Payments Act. This is really not to 
criticize the Barbados Labour Party in the sense that they 
did not introduce good social legislation or useful social 
legislation because we all understand the need for m. 

unemployment insurance. But I am saying, Sir, that there 
is a difficulty with that and the Severance Payments Act as 
they stand. 

I am one who has gone on record as saying that at 
sometime we are going to have to look at them. We cannot 
change them now because it is extremely difficult to 
change them at this particular point in time. I think we 
should have changed them sometime ago and these are 
things which I think should be drawn out in the matter of 
politics. They are changes which have to be done in this 

ah respect. I feel, for instance, that these schemes are going to 
be really destroyed in the light of what is coming now 
regarding the lay-offs and so on. Whatever reserves have 
been built up now in the Unemployment Benefit Fund are 
going to disappear very, very quickly. It is a very difficult 
time I know to be thinking of looking at this policy. 

Mr. Speaker, I have heard that there is an attempt at 
an administrative level to m&e some specific changes in 
the Unemployment Benefit Scheme especially relating to 
week on - week off and people being able to claim benefit 
under those circumstances. I believe that we need to look 
at the entire schemes. We need to make some positive 

m 
changes in the entire schemes. But we have to be very 
careful at this point in time that we do not introduce 
changes bureaucratically that will make worse off the 
workers who are already badly off. We have to be very 
careful. I would like those who are giving that kind of 
advice to think again at this time in making those kind of 
changes when people need the cushion that they have bccn 
enjoying for sometime. 



As it is, I do have difficulty with this in principle as 
we have always considered in the labour movement and all 
of the ILO Conventions recommend that workers are not 
expected to contribute to their own severance. That is 
normally done by the employer and not out of the workers 
earnings. I would find it difficult, Sir, to support this 
particular piece of legislation. 

Mr. H. B. St. JOHN: Mr. Speaker, Sir, I am not going 
to repeat the points that have already been made. It is clear 
that as part of the programme of internal adjustment of the 
fund it pertains not only to wage scales but other fringes 
which have to be adjusted. We know that. Everybody 
knows that. There will be an adjustment to the severance 
benefits in Barbados as part of this programme. The hidden 
part does not come in. Now what I object to, Sir, is that 
the Fund is not treating this Government in the generous 
manner it treated the Government the last time that we 
went, because we are told that we must bring our deficit 
down and therefore this Bill is necessary to produce money 
to finance the dislocation caused by the reduction in 
employees and that the Treasury does not have the money 
to pay for it. 
11.40 p.m. 

Now, Sir, in 1982 for the purpose of calculating the 
deficit, the excess of National Insurance receipts was 
brought into account. There is an excess of National 
Insurance receipts of over $28 million now. That is not 
being brought into account. There is more than enough 
money available to pay all of these employees their 
severance. The measures that are introduced here to bring 
this deficit down to 1% in truth and in fact, after you 
deduct the amortisation, will not leave you with any deficit 
of S35 million, not according to the method of calculation. 
You will have a surplus and you will have 60 or 70 million 
dollars there. This is the measure of the unnecessary pain. 
That is the point. 

Now, Sir, I like when these documents are made 
documents of the House. You know, Sir, you must read 
these IMF documents. Page 6, Sir: 

"The deterioration in Barbados' balan~e of payments 
position after 1980 is to some extent attributable to 
expansionary fiscal and credit policies." 

The Fund will say that now, too. Listen to this though, Sir: 

"The overall deficit ol̂  the general government (i.e., 
Central Government plus Sociai Security System) 
reached 6.6 per cent of GDP in Financial Year 1981 
- 1982 ......" 

Therc cannot be any doubt about it. 
".....(fiscal year April-March), up from 3.8 per cent 
the preceding year and about 1 per cent of GDP on 
average in the two previous years." 

Now, Sir, the Fund calculates its deficit to include 
receipts of National Insurance and the expenditure is aIso 
netted out. Why is it they have not done that? Why is it 
that we are not getting that figure, the 1 per cent, now? 
That is what I want to know. Why is that percentage of the 
GDP being treated differently now? That is a very serious 
point, because we are taking too much money. I am not 
voting for this Bill, because I believe we have more than 
enough money. That is a fact. They cannot be inconsistent. 
The Fund has not announced any change of policy. We 
want an explanation. 

We have tried from day one to reconcile these figures 
and this 1 per cent of GDP and all of that. The position is 

, 

very clear. You cannot say that the Fund calculates its 
deficit as a percentage of GDP and includes receipts of 
National Insurance in one programme, in one Letter of 
Intent, and in this particular Letter of Intent does not take 
into account the fact that we have a surplus of $28 million 
approximately every year. Why is that? Is it because they 
feel that the $28 million of the National Insurance money 
that was put into BCCI had to be recovered first? This is 
a very serious thing, because this goes to the root of the 
cost of measures that have been introduced in order to 
satisfy a deficit that the Fund wants. 

I accept the proposition that the Right Honourable 
Prime Minister and Minister of Finance has put to us. He 
has to bring the deficit down to 1% of the GDP. I accept 
that, but I say in calculating that 1% you have to take into 
account the surplus National Insurance receipts. My ground 
for saying that is that in 1982 in  he Letter of Intent, which 
is a document of this House, the IMF accepted that that 
was the method of calculating. I want to know why it is 
different now. 

Miss B. A. MILLER: Mr. Speaker, Sir, I want to 
concur with all that has been said before, but I have a 
concern as well in addition. In the Prime Minister's 
proposals, at page 33, he said, and I quote one sentenc-,: "It 
is expected that additional funds of $3.6 million will be 
collected by March, 1992, at which time the Employment 
Levy contribution by employees should ...." - I would like 
to underline "should", Mr. Speaker - "... go back to 0.5 per 
cent from 1 per cent." Should, very careful, should. This 
Bill says in its commencement clause at 5: "This Act shall 
come into operation on 7th October, 1991 and shall cease 
to have effect on the 31st day of March, 1992." 

Now, to go back to "should". I think that this 
"should" is connected to something that the Prime Minister 
later said at page 38, when he said: "To monitor 
developments under the programme, performance criteria 
on key financial variables will be established for end- 
September and end-December 199 1 and end-March 1992." 
Is it that the assessment at the end of March 1992, if it is 
not acceptable, if, as they say in common language, we 
don't pass that end of March test, that in effect this 



"should" will then come into operation and that this Act 
will not cease to have effect at the end of March 1992 but 
may well then go beyond the end of March 1992, and more 
and more monies will be collected in the way the 
Honourable Member for Christ Church South is asking? 

Rt. Hon. L. E. SANDIFORD: Mr. Chairman, first of 
all, I will just take the question raised by the Member for 
Christ Church South. I can assure him that I will examine 
the point he has made and respond to him in due course. 

In respect of the Member for the City, whether: I use 
the words "shall" or "should" or "will" or "would", the 
operative wording here is what the Act we are dealing with 
now says. 

The question that the Bill be read a second time was 
put and resolved in the affirmative, the House dividing as 
follows: 

AYES: Rt. Hon. L. E. SANDIFORD, Hon. B. M. 
TAITT, Hon. M. A. KING, Hon. E. E. GREAVES, Hon. 
W. 0. FRANKLIN, Hon. H. A. BLACKMAN, Hon. N. K. 
SIMMONS, Hon. C. V. WALKER, Hon. D. J. H. 
THOMPSON, Mr. L. L. BRATHWAITE, Mr. J. 0. 
TUDOR, and His Honour T. C. ESTWICK - 12. 

NOES: Hon. H. deB. FORDE, Mr. D. A. C. 
SIMMONS, Mr. 0 .  S. ARTHUR, Mr. H. B. St. JOHN, Mr. 
L. R.  TULL, Miss B. A. MILLER, Dr. R. L. 
CHELENHAM, Mr. DeL. 0 .  BRADSHAW, Mr. G. W. 
PAYNE and Mr. R. C. EASTMOND - 10. 

ABSTENTIONS: Mr. D. W. BOWEN and Mr. R. L. 
MORRIS - 2. 
1 1.50 p.m. 

On the motion of Rt. Hon. L. E. SANDIFORD, 
seconded by t lon.  B. M. TAITT, Mr. SPEAKER left the 
Chair and the llouse went into Committee on the Bill, Mr. 
L. L. BRA'I'IIU'AITE in the Chair. 

Clauses I - 4 inclusive were called and passed, 
ail Members of l ler Majesty's loyal Opposition voting in 
[Ire negative. Messrs. R. L. MORRIS and D. W .  BOWEN 
nbslaincd from voting. 

On the separate motions of Rt. Hon. L. E .  
SANDIFORD, seconded by l lon.  B.  M. TAITT the Bill was 
rend a third time and passed, all Members of 1Ier 
Al(~jesty's loyal Opposition voting in the negative. Messrs. 
R. L. AlORRIS and D.  1%'. BOlYEN abstained from voting. 

Hon. H. deB. FORDE: Mr. Speaker, Sir, the 
privileges of this House demand that Members should be 
able to conduct the House as well as the privileges for 
officers in reasonable hours and in reasonablc time. The 

House has been sitting here now since midday until what 
is now midnight. Even in the time that we had some repast 
downstairs, that must be included, Sir. I believe that is a 
reasonable time for the House to have sat including the fact 
that the House sat yesterday. 

There are other measures before this House which 
are, obviously, going to invite debate. We certainly will not 
be promising the Government that we will not be debating 
the other measures and we cannot finish the matters 
tonight. The Honourable Member for St. Thomas had 
certain exchange of words with thc Honourable Acting 
Leader of the House and suggested that the House meet h 

tomorrow morning, Sir, at least, at 10 o'clock and we 
should go on. I believe that is fair that that request be 
made having regard to the fact that the staff of Parliament 
will have to be working, no doubt, long hours as well in 
the Senate at some time, maybe tomorrow and Saturday, if 
necessary. 

Aside. 

Hon. H. deB. FORDE: Not Saturday, Sir. I do not 
know there are any Adventists in the House. But it seems 
to me a little bit unconscionable to expect, particularly the 

A staff of Parliament, including those persons who provide 
protective services to the House and have to stand long 
hours outside, for the Government to so arrange its work 
that it wants now to drag us all out and affect not only the 
privileges of the House but the privileges of those nice , 

people who allow the House to function in a particular 
way, particularly when the Government is taking away 
some of their salaries and they must preside over the 
cutting of their salary to enable us to bring some humane 
action. 

I am suggesting, Sir, with due respect, that the House 
h 

do now adjourn, and if necessary, I do move that the 
House now stay suspended until 10.00 o'clock tomorrow 
morning. 

Hon. B. M. TAITT: Mr. Speaker, Sir, I am again 
surprised by the Honourable Member. The Honourable 
Member will recall, Sir, that he, you, and I had a 
conversation. He obviously has forgotten that conversation. 

Aside 

Hon. B. M. TAITT: You do not recall any 
conversation? If the Honourable Member can recall the 
conversation, Sir, we had an understanding of the 
methodology that would be used to debate this set of Bills. 
That understanding was further enhanced when his 
colleague, the Honourable Member for St. Thomas spoke 
to me and I pointcd out to him that for a numbcr of 
reasons, which were reasonable, that we wanted to finish 
not only this business, but this would be our last sitting of 
the House. 



I do not wish to go into great detail but I do not like 
the indication that we are being unconscionable. We have 
had a discussion in relation to the staff of Parliament and 
we have asked their indulgence. We are not doing it 
brutally. As for the persons who provide security, the 
Honourable Member is accustomed keeping those persons 
until 3.00 o'clock in the morning from time to time. On 
this one occasion I cannot feel that it is going to create a 
problem. They took the precaution to change the shift. I 
observed it myself. 

Now, Sir, we only have two more Bills and those two 
Bills are related to a debate which we have had already so 
it cannot be a long debate. I crave the indulgence of the 
House to let us finish the work and get out of this place. 
We have been in it a long time. The Members on this side 
are fit. Sir. 

Mr. D. A. C. SIMMONS: Let me just for the record 
repeat that I had spoken to the Leader of the House earlier 
and had suggested that we stop at 10.30 p.m. and come 
back tomorrow morning. 

Aside. 

Mr. D. A. C. SIMMONS: I know. We do not want to 
stop anybody from travelling tomorrow. They cannot be 
travelling to London in the morning. They will travel in the 
evening. That is why we said we could take a reasonable 
break tonight and come back and work from 10.00 a.m. to 
1.00 p.m. and wrap up. I am only putting my position on 
the record. I put an alternative, Sir. 
12.00 a.m. 

Hon. B. M. TAITT: Sir, we have taken their position. 
We understand and sympathise with their position, Sir. Can 
we proceed? 

ORDER NO. 12 - THE CONSUMPTION TAX 
(AMENDMENT) (NO. 2) BILL 1991 

. , 

Rt. Hon. L. E. SANDIFORD: I beg to move that the 
Consumption Tax (Amendment) (No. 2) Bill 
read d second time. 

Hon. B. M. TAITT: I beg to second that, Sir, and 
reserve my right to speak. 

Miss B. A. MALLER: Mr. Speaker, Sir, I have no 
. dirfjculty with the lateness of the hour, I have stamina. 
, Thcse consumption taxes immsed by the Minister of 
Finance and Prime Minister are in niy view an indidtor of 
the Govprnment's attitude to the prodqctive sectors just as 

,,othcr,pie~es of legislation are$ thh whole package, 

, Again, in rcference to this, in his statement the Prime 
Miqister never saw fil even ro use the word prrductiAty. 
I have made thi$*.point *before, There is no c urqing - .  of 

Barbadians to go to work, instead what the Government has 
done is to front load the so-called offer of $60 million to 
the productive sectors with disincentives and many are to 
be found in this Bill which would amend the Consumption 
Tax Act. 

Mr. Speaker, Sir, at page 68, panels, boards, tiles, 
blocks, articles of cement or concrete oY of artificial stone 
whether or not reinforced. Page 69, .... material, for brakes, 
clutches or the like, etc. etc. Page 87, further blows at the 
building industry -hand saws, blades for saws, files, pliers, 
hand-operated spanners and wrenches, hand tools. Page 69, 
page 35, page 34 - all the mechanics who do second hand 
motor car repairs and they have to do them because of the 
blow that has been dealt to the importation of motor cars, 
retreaded or used pneumatic tyres of rubber, inner tubes of 
rubber, and it goes on and on, Mr. Speaker, Sir. 

Page 4, most interesting. Live fish. 

Page 5 - the flower industry takes a blow. Bulbs, 
tubes, tuberous roots, corms. People who are getting into 

' 

that industry and want to import these items from abroad 
for the cut flower industry are taking a blow there. 

Page 6 - most interesting - black eye peas, a 
favourite of Barbadians, a staple of Barbadians. 

Pages 19.20 and 43 - the printing industry takes head 
blows. 

Page 22, Sir. 
Page 23 - Candles. 
Page 24 - matches. 
Page 28 - garden hose. 
P a e  29 - electrical conduit, piping tiles. Electricians 

' taking head Hows; g ' 

page'30 - toilet, toilet seats. We know that this is the 
~overnment dedicated to pit toilets. 

Page 33 - bolts, scrcws, washers. 
Page 48 - toilet paper. ' ' 

Pages 52, 53, 54 and 55 - fabrics. 
Pages 57, 58, 59,60,61,62 and 63 - All df those-are 

head blows to the garment industry. 

Page 64 - bed linen. 
Page 65 - shoes. ' 
Pages 73 to 75 - the jewellery ihdustry. 
Pages 76 to 78 - structural system$. I have 811 the 

'sympithy in tle world P6r &ie'gehtlemG who h d  t0 put 
the Minister in his place yesterday: @iiause wfien f look at 
pages 76 q ~ a  78 I rkognise that"this is a'bevice designed 
to drive'him to the wall. . i 

page 81 stoves, fridges. 
Page 97 - sewing machines. < 

2 - 



The point has been made already that in this day and 
age when the majority of women in Barbados go out to 
work these are not luxuries. These basic items are 
necessities. Sewing machines at 97. So if a woman decides 
that she is not going for ready to wear and will save a few 
dollars by buying the material as cheaply as she could in 
town, even though that is getting hit too, and make it up 
herself, she is going to get hit if she tries to buy a sewing 
m~achine. 

Page 1 19 - lamps, search lights. 
Page 121 - ball point pens. 
Page 122 - pencils. 
Page 123 - vacuum flasks. 

God help all the mothers who have to buy pencils, 
ball point pens and vacuum flasks to send children back to 
school at the beginning of this term. 

Page 118 - hospital beds. 
Page 119 - mattresses and pillows. 

Mr. Speaker, Sir, rumours are already rife in 
Bridgetown and more than rumours. You only have to 
listen to the news at one o'clock or the news at seven 
o'clock. We are hearing that some Barbados-based 
businesses have decided that for survival they have to 
consider relocating in other Caricom countries. If that is 
true, Mr. Speaker, it means that many jobs would be lost 
to Barbadians and our loss will become out Caricom 
partners' gain. 

Much has been said, Mr. Speaker, Sir, about the 
productive sectors, but particularly in respect of this Bill. 
As I said this really has been front loaded to provide 
disincentives and particularly in the tourism industry. We 
have already been told by the experts that this part of a 
package is designed to make the tourist products in 
Barbados more expensive and therefore less attractive to 
would-be visitors, that it is designed to dull the competitive 
edge which we may have had over certain of our Caricom 
competitors. 
12.10 a.m. 

Now earlier in the week I said that since the Gulf 
crisis and post hurricanes Barbados' tourism industry 
continues to be in decline as it had been long before the 
Gulf crisis came upon us and that in other parts of the 
Caribbean people were enjoying increased visitor arrivals. 
People on that side shouted at me to name some. I am 
prepared to name some, Sir. Between January and July of 
this year as compared to January and July 1990 Barbados 
is down by 7.5 per cent in 1991 over 1990 whereas, Mr. 
Speaker, Sir, Aruba is up 17 per cent over the same period. 
Bonaire is up 18 per cent. Grenada is up 17 per cent. St. 
Lucia is up 9 per cent. St. Kitts is up 6 per cent. Trinidad 

and Tobago is up 12 per cent. Turks and Caicos is up 31.9 
per cent and little Anguilla up 7.2 per cent. In July of this a 

year now, Barbados was down 2 per cent whereas St. Lucia 
was up 28 per cent. Trinidad and Tobago in May of this 
year up 23 per cent. St. KittsFlevis in June 1991 up 26 per 
cent. 

.Mr. Speaker, Sir, tourism is said to be the main 
foreign exchange earner for Barbados. We are told that we 
must export as best we can and we must do what we can 
to earn foreign exchange. But the Government uses this and 
other devices in the Prime Minister's package of proposals 
to do everything to make the tourism product in Barbados a 

which is already complained of as an up-market destination 
even less attractive to those who would want to come here. 

Mr. Speaker, Sir, there is agriculture. If the practice 
of agriculture, Mr. Speaker ... 

Aside. 

Miss B. A. MILLER: I do not worry about them. I 
am not speaking to up there. I am speaking for Hansarc not 
for up there. Somebody got up in here to speak and ran the 
whole gallery. That does not worry me, 

Ih 

Mr. Speaker, Sir, speaking to the matter of 
agriculture, the Prime Minister has not said it to us but I 
would like to believe that Barbadians understand now that 
we really have to put our backs .into it and work. There are 
some people who are prepared td do as we have been 
exhorting over the years and plant a little thing in the back 
yard if they have a back yard. Even if they do not have a 
back yard, they can get a few cans and try to help 
themselves. 

*U 

Mr. Speaker, Sir, the Minister of Finance is doing 
everything in his power with this Bill to negative that little 
contribution, as small as it is, that individuals would want 
to make to bring down the food import bill. I do not know 
how he expects the farmers to feel encouraged to produce 
more for the export market and for the domestic market 
too, because we are not like Trinidad and Jamaica where 
now that we are going into the !MF we can go back to the 
land. They too have been frontloaded with disincentives. 

Mr. Speaker, Sir, if the productive sectors are saying 
that they cannot get off the ground with the Government 

1L proposals, I am very concerned to know if the Letter of 
Intent, which the Government intends for the IMF to meet 
with their approval, is going to get off the ground because 
at the Fund they are no fools. They know already what the 
manufacturers are saying in Bridgetown today about having 
to relocate the 6,000 jobs. Do you know what 6,000 jobs 
are to be lost in this community, Mr. Speaker? That is a 
whole constituency. That is the constituency of the City of 



Bridgetown. A whole constituency has been abandoned by 
the Minister of Finance. It could be your constituency too. 
Do not point your finger at me. It can be anybody's 
constituency, Mr. Speaker. It is just to give an idea of the 
enormity of this and you multiply that by a factor of four 
or even three, those six thousand. 

Mr. Speaker, Sir, reference has been made to the fact 
that the legality of the legislation passed just a few 
moments ago for cutting of the wages of public servants is 
going to be tested in the Courts.,The people at the Fund 
know that too. I am concerned whether or not they are 
going to have reservations. We know that in Trinidad the 
Prime Minister tried to cut Cola Cola. The matter went to 
the Courts but even before the Courts adjudicated he had 
to reinstate it. Now the salary cuts in whose legality it is 
going to be tested are a major component in the Prime 
Minister's package and in his proposals. What is going to 
happen, Mr. Speaker, if that plank falls out of the package? 
This is the question that I want to ask. Is it going to mean, 
Sir, that Barbados is likely to fail its first assessment or 
test? 

Aside. 

Miss B. A. MILLER: No, no, no. I am talking about 
the Prime Minister's speech on Page 38. I quote, Mr. 
Speaker, Sir: "To monitor developments under the 
programme performance criteria on key financial variables 
will be established for end of September 1991 and end 
December 1991 and end of March 1992." If the Fund feels 
that the public servants by going to the Couns will frustrate 
this important plank in the Prime Minister's package and, 
Mr. Speaker, if they are conscious of what the 
manufacturers are saying about what the prospects are for 
any recovery in their sector, I want the Prime Minister to 
explain to me and the rest of Barbados what the 
implications of those considerations will have for the end 
of September 1991 pcrformance criteria. Do you mean to 
say that we are going to fail before we even get into it and 
that we are not going to get out of low primer into high 
primer, not even to Standard I? Is that what we are coming 
to now, Sir? 

I want a clcar, clear understanding as to what is the 
importancc in the Prime Minister's statement for end of 
September 199 1 and end of December 1991 performance 
criteria. Do you know why I am considerably worried 
about that, Mr. Speaker, Sir. It is for this reason, Sir. 
Further on in the Prime Minister's statement at Page 46 - 
I know that he was coming to the end of his statement and 
maybe he was tired, but he said this. He was very careful 
with his language. - He said, "I have placed a programme 
before this nation. It is a programme that can get the 
support of the IMF." He did not say that "shall". He did 
not say that "will". He did no1 say that "must". He said that 

it can. Is it that the Prime Minister himself is not at all sure 
that the proposals placed before this House in which this 
programme is contained and which we understand is going 
to be contained in the Letter of Intent may not get the 
support of the IMF? If that is so, what then is the next step 
and what will the implications be in respect of the Japanese 
loan? Is the IMF then going to impose its own 
conditio'nalities irrespective of our inpit? I do not know, 
Sir, I wish to be told. This is a new experience for me. I 
am not pretending that I know, but I feel that I need to 
know. The people in the City of Bridgetown want to know, 
the people in the whole of Barbados want to know, the 
people in CARICOM want to know. What is it that the 
Prime Minister meant when he said it is a programme that . 
can get the support of the IMF? What is the import and the 
implication of what is referred to by the Rime Minister as 
performance criteria for end-September 1991? I can 
understand end-December 199 1, I can understand .... 
12.20 a.m. 

Mr. SPEAKER: I am not going to allow a wide 
ranging debate on this Bill. The Bill talks about 
consumption taxes. 

Miss B. A. MILLER: Mr. Speaker, these are 
consumption taxes, an important consideration. The 
increase contained in this Bill .... 

Mr. SPEAKER: I am going to invoke some of the 
Standing Orders. You must be very relevant. 

Miss B. A. MILLER: But how more relevant can I 
be, Sir? 

Mr. SPEAKER: I will tell you when I think you are 
not relevant. 

Miss B. A. MILLER: I am to be guided by you, Sir. 
We are possibly debating the future of Barbados for the 
rest of this century. This is no small thing, this is no mini- 
budget. People's livelihood is to depend on this. The 
consumption tax increases contained in this Bill are part of 
a package that the Prime Minister put before this country. 
They are part of considerations for the International 
Monetary Fund. I am saying that in an almost instantaneous 
reaction to this the manufacturing sector, the tourism 
sector, the agricultural sector. ... 

Hon. B. M. TAITT: On a point of order, Sir. The 
Honourable Member is being repetitious, according to the 
Rules. This matter has been debated and the Honourable 
Member is repeating herself. 

Mr. SPEAKER: But, you see, it is a new Bill and 
what has been said on another Bill is for that Bill. What is 
being said now is for this Bill. What I am saying is, if I 



appear to be a little bit more cognisant of what is before 
me, I think it is fair for me to make that judgment. 

Miss B. A. MILLER: I understand, Mr. Speaker. All 
I am saying is that it is a matter of great concern and a lot 
of people have listened to the Prime Minister, a lot of 
people have read what he had to say, a lot of people have 
missed this business, but I have not, about performance 
criteria for end of September and end of December. I am 
saying that I wish the Prime Minister to explain to me and 
to the rest of us what the implications are. 

Thank you, Sir. 

Hon. R. deB. FORDE: Mr. Speaker, I wish to make 
a few points in relation to the increase of consumption tax 
and the placing of a very heavy surcharge on what the 
Prime Minister has described as luxury goods. This is all 
referred to in part of this Bill. It is my submission to this 
House that the effect of these changes on the cost of living 
is going to be catastrophic and particularly in so far as it 
affects the poorest of the poor in this community. 

Although the Prime Minister speaks of an increase in 
the consumption tax of 3 percentage points, in actual fact 
that amount is going on the c.i.f. value of goods, and added 
to. that, he has placed a surcharge on goods that are 
obvioudy no longer luxury goods. I believe that the only 
luxury good he seems not to have taken into ,account is 
perfume and I do not know why he exempted perfume but 
he believes that he must put into the category of luxury 
goods floor tiles as well as refrigerators, something that is 
no longer a luxury, to give you two examples. 

Earlier I gave the House the benefit of the 
information advised to me by which certain basic 
commodities will be increased. The Honourable Member 
for St. Philip North said that he had not yet as Minister of 
Consumer Affairs done his homework to know whether 
those prices are adequate or not, but his Inspectors are 
going to be out. Now, what are his Inspectors going to be 
out for? Unless the Government intends to bring in price 
control over this whole range of goods. A Price Control 
Officer is only effective to the extent that there is an order 
specifying a price at which the goods are retailed or 
wholesaled. The whole point I ani making is that in the 
majority of these commodities there is no existing price 
cnnFo1 mechanism. I will advise the Honourable Member 

%';lt to folldw'the'pr6E2dent 'of the Honourable Member for 
" ~ t .  ~ i i $ b e j  *est. fiis'piic6 coniroh in this'corhmunity , 

$$ed b"t 400 sfipkeephrs, h a i l  tradi?s and set the fwchd 
towards black economic enff.anhidem&t back in this 
country. On the other hand, Sir, I believe that the IMF is 

' not gbing (B allby the ~bverndent - and that is why we 
'ireiskiht h tm JO give us ail the' term~,'&&itionaIities 
and what not'-'to put back bn any regime of price cohuol 

in this country. That i s  the whole point, so that the pious 
misunderstanding and appeal from the Honourable Member .m 

for St. Philip North means nothing and I think a lot of it is 
probably coming as a surprise to some of their members, 
that they have some protection, but the public of Barbados 
must be told that part of the programme is to remove 
controls, not to put them on. In fact, the Honourable 
Member may find soon that his Price Control Officers are 
made redundant. They may be part of the army of 
occupation, to quote the former Right Honourable Member 
for St. John, as he always called the Civil Service. They 
may be part of that army of occupation, to quote the 
language of the Democratic Labour Party, that the Prime am 

Minister is now savagely cutting and sending home without 
any further work. 

I am asking the Government to clarify its thoughts on 
these several matters. It seems to me quite clear that no 
proper consideration has been given to this matter. 
12.30 a.m. 

I also, Sir, ask the Prime Minister for informa'tion. 
My information might be incorrect but I have a duty to put 
it. I understand that in the discussions with the IMF the 
Government was told when it is removing what they have 
done now, the exemptions for the manufacturers, they 
really were not to have left the manufacturers exposed 
inter-regionally but to look at particular items in the 
Customs Act and pass that price on to goods, including 
CARICOM goods which would have left the manufacturers 
properly protected. 

If my information is correct, Sir, I have not had the 
time I normally take to verify these matters before I come. 
Do not mind they deny them, Sir. I have as good sources 
as anybody in this House, whether it is CBC reports, any 
report I get. Do not tell me I cannot get them. I can get 
them here and get them overseas too. 

Aside. 

Hon. H. deB. FORDE: You can get them anywhere, 
from London, Africa, any~here~you want. I want the Prime 
Minister to say whether his Ministry was so ill-prepared 
that they used a crude method of dealing with the matter 
and, in the process, have got the whole of the 
manufacmring s e a k  totally exposed in this matter. I 
wbnde~ wkfherttke Rime Minister would let us know 
what is the position on that particular part of it. 

Rt, Hon. L. E. SAPJDIFORD: Mr. Speaker, I have 
taken. note of the points that : have been raised by 
Homurable Members. 'I will respond in due course, 

S On the motion of Rt. Hon. L. E. SANDIFOAD, 
setondid by lion. B ,  M. TAlTT, rhe Bill was read a second 



time, all Members of Her Majesty's loyal Opposition voting 
as "Noes" on this and on all subsequent votes in this Bill 
in the House and in Committee. 

On motion of Rt. Hon. L. E. SANDIFORD, seconded 
by Hon. B. M. TAITT, Mr. SPEAKER left the Chair and the 
House went into Committee on the Bill, Mr. L. L. 
BRATHWAITE in the Chair. 

COMMITTEE 

Mr. CHAIRMAN: The House is in Committee. Can 
I have some order, please? The Honourable Member for 
Bridgetown. The Honourable Member for Christ Church 
East. 

Clauses 1 - 5 inclusive were called and passed on a 
division. 

Rt. Hon. L. E. SANDIFORD: Mr. Chairman, subject 
to typographical errors being corrected, I beg to move that 
the Schedule be the Schedule to the Bill. 

Hon. B. M. TAITT: I beg to second that. 

The question that the Schedule be the Schedule to the 
Bill was put and resolved in the ajj5rmative on a division. 

On motion of Rt. Hon. L. E. SANDIFORD, seconded 
by Ilon. B. M. TAITT, Mr. CHAIRMAN reported to His 
Ilonour, Mr. SPEAKER, the passing of one Bill in 
Committee and Mr. SPEAKER resumed the Chair and 
reported accordingly. 

On the separate motions of Rt. Hon. L. E. 
SANDIFORD, seconded by Hon. B. M. TAIlT, the Bill was 
read a third time and passed on separate divisions. 

STAMP DUTY (AMENDMENT) BILL, 1991 

Rt. Hon. L. E. SANDIFORD: Sir, I beg to move that 
the Stamp Duty (Amendment) Bill, 1991 be read a second 
time. 

Hon. B. M. TAITT: I beg to second that and reserve 
my right to speak, Sir. 

The question was put and resolved in the uffirmative, 
all Members of IIer Majesty's loyal Opposition voting as 
"Noes" on this and on all subsequent votes on this Bill in 
[he llouse and in Committee. 

On motion of Rt. Ilon. L. E. SANDIFORD, seconded 
by Ilon. B. M .  TAITT, Mr. SPEAKER left the Chair and the 

House went into Committee on the Bill, Mr. L. L. 
BRATIIWAITE in the Chair. 

COMMITTEE 

Mr. CHAIRMAN: The House is in Committee. 
12.40 a.m. 

Clauses l and 2 were called and passed on a 
division. 

On the motion of Rt. I-lon. L. E. SANDIFORD 
seconded by Hon. B. M. TAITT, Mr. CIIAIRMAN reported 
to His I-lonour the SPEAKER the passing of one Bill in 
Committee and Mr. SPEAKER resumed the Chair and 
reported accordingly. 

On the motion of Rt. Ilon. L. E. SANDIFORD, 
seconded by Hon. B. M. TAITT, the Bill was read a third 
time and passed on separate divisions and cited as the 
Stamp Duty (Amendment) Act, 1991. 

ORDER N0.14 - THE STABILISATION 
TAX (AMENDMENT) BILL, 1991 

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, I beg to 
move that the Stabilisation Tax Bill, 1991 be read a second 
time. 

Hon. B. M. TAITT: I beg to second that and reserve 
my right to speak. 

Hon. H. deB. FORDE: I ask that our vote as "Noes" 
on this Bill be recorded in the House, Sir, since we could 
not agree to the middle class being wiped out through this 
manner. 

Mr. SPEAKER: I request that the Opposition's 
negative vote be so recorded. 

Subject to Mr. SPEAKER'S direction, the Bill was 
read the second time, all Members of Her Majesty's loyal 
Opposition voting in the negative. 

On the motion of Rt. [Ion. L. E. SANDIFORD, 
seconded by Hon. B. M. TAITT, Mr. SPEAKER left the 
Chair and the I-louse went into Committee, Mr. L. L. 

1 BRATIIWAITE in the Chair. 

Mr. CHAIRMAN: The House is Committee. 



Clauses 1, 2 and 3 were called and passed on 
separate divisions. 

On the motion of Rt. Hon. L. E. SANDIFORD, 
seconded by Hon. B .  M. TAITT, Mr. CHAIRMAN reported 
to His Honour the SPEAKER, the passing of one Bill in 
Committee and Mr. SPEAKER resumed the Chair and 
reported accordingly. 

On the separate motions of Rt. Hon. L. E. 
SANDIFORD, seconded by Hon. B. M. TAITT the Billwas 
read a third time and passed, the division being as in the 
Second Reading. 

Rt. Hon. L. E. SANDIFORD: 
move that this Bill do now pass 
Stabilisation Tax (Amendment) Bill 

Mr. Speaker, I beg to 
and be cited as the 
, 1991. 

Tlzc question was put and resolved in the afjrmative 
on separate divisions. 

ADJOURNMENT 

Hon. B. hf. TAITT: Mr. Speaker, that brings us to the 
end of Govemmcnt Business and I don't believe there are 
any questions or any other Private Members' Business. I 
don't know if Honourable Members wish Lo proceed with 
Private hlembers' Business at this time. 

I think, Sir, as we come to the end of what, for us, is 
an historic debate, I think it is fair to say that we have had 
an enlightening experience. I think Honourable Members, 
to my mind, Sir, have conducted themselves with 
appropriate decorum and, more particularly, I think that 
whcn this record is read, many years from now, people will 
see that all Honourable Members committed themselves to 
their understanding of what is required for their country as 
perceived by them, and we will be perceived by historians 
as having, when the call to arms, on behalf of the country, 
is sounded, we will not be found to be wanting. 

It is true, Sir, that the opinions that were shared did 
not coincide at each point, but even in the differences one 
can hear or feel what my friend from St. Joseph would call 
a golden thread going through the debates, which suggests 
that democracy is alive and well in Barbados. 

We have no doubt that consequential to this debate 
there will be some other, perhaps less acrimonious debates 
in various and sundry places, no doubt in the hedges and 
byways for some and in even more auspicious chambers - 
according to what I hear - for others. But at the end of the 
Jay  what we will all hope for is that the debate which will 
continue hill in the end redound to credit of a new and 

reinvigorated Barbados Which will see us all sitting in the 
dock of the bay watching the successful ships go by. 411 

Mr. Speaker, I think it is fair to say too that 
Honourable Members have had a long and arduous session. 
It is customary that we would have been out by August and 
we are now well into September so that Honourable 
Members have earned the right to a reasonable opportunity 
to commune with their constituents, to have refreshm.ent, I 

rearrangement and do all the things that good 
Parliamentarians do in between Sessions. I therefore am 
very pleased to wish everybody a good holiday and to hope 

a 
that they will all, each one of them, come back in due 
course refreshed. 

I could not let this moment pass, however, without 
saying a word of thanks, especially to the staff of 
Parliament. Sir, I think you will agree with me that they 
have done magnificently well during the Session but 
particularly in this time when they were called upon. 
12.50 a.m. 

We wish to say thanks to the constabulary who come 
and protect us every Tuesday and on this occasion have 
had a very long session. I would like them to convey to 
their colleagues who were here earlier that we appreciate 
their efforts. We are sony that those members of the Press 
who would normally be with us could not stand the test of 
stamina as established by the Honourable Member for the , 

City. They flagged out but then most of them have passed 
it and are beyond. So as we come to the end of the 
marathon, they were left somewhere up the road, Sir. They 
dropped out. But we hope that someone will convey to the 
Press our thanks for errors and omissions and also those 
times when they accurately reported us. We thank them 
nonetheless. I do not believe that I have left out anyone. 

Mr. Speaker, you have been your gracious self. We 
cannot fail to recognise that every time you looked in a 
certain direction, Sir, the temptation comes to your head 
but you calmed it. But Sir, we think that you too deserve 
a rest and we hope that in your travels, if any, you will 
find them as rewarding and interesting as they have been 
in the past. 

Mr. Speaker, I beg to move that this House do now 
adjourn until Tuesday, November 12, 1991 at 12 o'clock 
noon. 

Hon. M. A. KING: I beg to second that, Sir. 

The question that the House do now adjourn until 
Tuesday, November 12,  1991 at 12 o'clock noon was put 
and resolved in the affirmative, and Mr. SPEAKER 
adjourned the sitting accordingly. 
12.52 a.m. 
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