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Prayers were led by Rev. Father Ivan Harewood.
Mr. SPEAKER:This House is now in session.
MINUTES

Hon. Miss B. A. MILLER: Mr. Speaker, Sir, the
Minutes of the meeting of the House of Assembly for its
meeting of Friday, February 23, 1996 have not yet been
circulated. | beg to move that these be deferred.

Mr. SPEAKER: If this be the will of the House, so
be it.

PAPERS

Hon. Miss B. A. MILLER: Mr. Speaker, Sir, | am
commanded to lay The Charter for Returning and Overseas
Nationals.
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GOVERNMENT NOTICES

Hon. MissB. A. MILLER: Mr. Speaker, Sir, | beg to
give notice of the following Resolution:

WHEREAS the Govemment of Barbados
recognises Barbadian nationals overseas as an
integral part of Barbados' assets and resources
and the invauable contribution they have made
to the development of the nation;

AND WHEREAS over the years a number of
Barbadians have been returning to Barbados to
resettle; and the Government, recognising that
every effort should be made to facilitate their
settlement and re-integration into the national
society, has created a Charter for Returning and
Overseas Nationals and has established a
Facilitation Unit for Returning Nationalsin the
Ministry of Foreign Affairs.

BE IT RESOLVED THAT Parliament welcome
thecreation of the Charter and the establishment
of the Facilitation Unit for Returning Nationals
and endorse their objectives.

BE IT FURTHER RESOLVED THAT Parlia
ment congratulate the Government on the
creation of the Charter and the establishment of
the Facilitation Unit for Returning Nationals.

ORDERS OF THE DAY

Hon. MissB. A. MILLER: Mr. Speaker, Sir, | beg to
move that Standing Orders Nos. 6, 16, 18, 20, 42(5), 43
and 44 be suspended for the rest of this day's sitting.

The question was put and resolved in the affirmative
without division.

GOVERNMENT BUSINESS

Mr. SPEAKER: Government Business is now the
order of the day.

ORDER NO.5 - COMMITTEE OF SUPPLY - THE
GRANT OF SUMS OF MONEY FOR THE
SERVICE OF BARBADOS

Hon. Miss B. A. MILLER: Mr. Speaker, Sir, in
respect of this Order No. 5, | would wish to give notice
that the Government intends to withdraw 5(a), notice of
which was given on the 20th of February and 5(b) becomes
5(a) and 5(c) becomes 5(b). (a) is subsumed in (c), 5(a)

will be subsumed in 5(c). Probably we should withdraw
and renumber accordingly.

Rt. Hon. O. S. ARTHUR: | beg to second that.

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, | think it
is quite unusual for such changes to be made to the
Resolution which was duly circulated without any
explanationand | an wonderingif we could be given some
explanation on why it is necessary to do this and what
were the circumstances leading up to this situation. There
should be some explanation, Sir. | think this Chamber is
due some explanation why there are changes.

Hon. Miss B. A. MILLER: Mr, Speaker, | would
have thought that the changes were self evident. | used the
word subsumed. 5(a) has in effect been overtaken by
eventsso that it will now become consolidated within what
is 5(c). There is nothing to hide. We do not want to hide
it. We want them out and it will all come out in thedebate.

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, | am not
speaking about hiding, | am saying that we are here and
elected to do the people's business and as a Chamber we
should be given the information so that we can understand
the procedural steps which will follow before any
substantive debate takes place. If you wish to make a
change | think that Honourable Members are due the
courtesy of some explanation as to why this procedural
change is necessary.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, it is within
the prerogative of Govemment, as has been stated in this
House from time immemorial, to ask for an item on the
Order Paper to be withdrawn at any time. If the Members
on the other side, Sir, do not want the matter withdrawn,
Sir, the matter is before the House, Sir, for a vote, they can
vote against it, Sir, but the Government is asking, Sir, that
5(a) should be withdrawn. If Members on the other side
want to vote against it, it isin their discretion. A maotionis
before the House, inviting the House to have 5(a)
withdrawn.

| have been in this House now for almost 12 years
and Sir, this is the third Government whose behaviour |
have witnessedin this House and there are countless times
when items on the Order Paper have been withdrawn. The
Member for St. Michael South has come to this House on
a number of occasions and asked fer things to be
withdrawn. Sir, | am asking therefore to let us proceed to
have a vote on the question as to whether 5¢(a) can be
withdrawn.
11.25 am.
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Rt. Hon. L. E. SANDIFORD: Mr. Speaker, it is that
kind of arrogance - | call this Prime Ministerial arrogance.
I can recognizeit. What we are asking about, Mr. Speaker,
is not whether a matter can be withdrawn or not but the
courtesy of explaining to the Chamber why these steps are
necessary. Mr. Speaker, if we get that kind of arrogancein
the execution of public affairs, no wonder this will be
happening in other areas of the Government and in other
waysas well. We are simply asking for an explanation and
| believe that this Chamber is due an explanation. | know
that you do not have to give an explanation. You do not
have to do anything. Y ou have the numbers vote, but that
is not how a democracy works. That is not how a
parliamentary democracy should operate. It is a simple
procedural matter. If you are asking for a change, simply
say why it is necessary.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, the
HonourableLeader of the House has already explained that
the sums that were being sought under Item 5(a) are now
also being sought under Item 5(c). Now, Sir, if the Member
for St. Michael South wants us to vote the same sum of
money twice then say so.

Rt. Hon. L. E. SANDIFORD: On a point of order,
Sir. | rise on a point of order. Sit down.

Mr. SPEAKER: Please. The Right Honourable
Mernber, will you take your seat please?

Rt. Hon. L. E. SANDIFORD: Well, you have two
members standing, Sir.

Mr. SPEAKER: | am saying to you to take-your Seat
please.

Rt. Hon. L. E. SANDIFORD: Why should | sit when
you have another member standing? Let him sit down. If
you wish to put me out, | will go out and we will all go
out. Sit down.

Rt. Hon. O. S. ARTHUR: You want to run from this
Bil. today. But it will hold us in here today. We will not
run.

Mr. SPEAKER: Please Honourable Members we
seem to be getting testy today. Honourable Members
please.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, | was
speaking on the motion before the House. The Government
has explained that the sum...

Aside.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, | am not
here to explain to the satisfaction of the Member for St.
Michael South. But we have explained to the House that
the sum that was being sought under Item 5 (a) isincluded
in the request under Item 5 (¢). Therefore, the Government
wants to proceed to discuss 5 (€) on the understanding that
in sodoing it will be making provision to discuss what was
being requested under 5 (a). Now that is as simple, Sir, as
you can have. We have said that 5 (@) is subsumedin 5 (c)
and therefore we are withdrawing 5 (a). As to the
circumstanceswhy it has now been subsumed, Sir, that will
come out in the debate. But the vote under 5 (@) is now
being provided under 5 (c) and it is part of the $5 million
request and we are asking therefore with that full
explanation that the House proceeds to deal with 5 (c).

Mr. D. J. H. THOMPSON: Mr. Speaker, Sir, speaking
on the motion before the House, until the...

Mr. SPEAKER: Which motion is this?

Mr. D. J. H. THOMPSON: The motion that all other
members are speaking on, Sir. That is the motion | am
speaking on. Whatever is before the House, Sir, | am
speaking on that and, if | am irrelevant, you can rule me
irrelevant.

Mr. Speaker, Sir, until the Honourable Member for
the City spoke and put before the House that Item 5 (a)
should be deleted and that 5 (b) should be 5 (a) and 5 (c)
should be 5 (b) which as | understand it is the motion
which the Leader of the House put to the Chamber, | was
unaware that this particular item was going to be changed.
Mr. Speaker, Sir, we on this side have always tried to
cooperate once there has been adequate consultation and
once there are the basic courtesies which should be
extended by the Leader of the House to the Leader of the
Opposition prior to the day's sitting. What the Honourable
Member for St. Michael South Centra is saying and is
right to say is that not even the Leader of the Opposition,
who normally engages in those consultations, was able to
give an explanation to his parliamentary colleagues as to
why this was being done because there had been no
consultation whatsoever. All that is being said on thisside,
Mr. Speaker, is that the basic courtesy between
Government and Opposition should be extended. When the
Honourable Member for St. Thomas leads the House, these
matters are fully discussed.

Mr. SPEAKER: The Honourable Member for St.
John, please!

Aside.




2524

Mr. D. J. H. THOMPSON: | an extending the
courtesy. | want to congraulate you on your 20
years as a Member of this Chamber and sy that the
Honourable Member for St. Thomeas rises to the high
parliamentary traditions which are expected. | am not
coming in this Chamber to sit down and be dictated to by
any Leader of this House, | have the same right as every
other member in this Chamber, The Honourable Member
for S. Michael South has the same right and each member
on this side has the same right, The Honourable Member
for the City needs to understand that there are
certain basic courteses which need to be extended to al
individuad members of this House and that the way in
which we have worked out that these things should be
discussed is that prior to the gtting the Leader of the
House should consult with the Leader of the Opposition.
You have even made other kinds of suggestions, Mr.
Speaker, by which this can work effectively. So | have to
entirely condone, accept and praise the Honourable
Member for St. Michael South for drawing to the House's
atention this grave unwarranted discourtesy by the
Honourable Member for the City in running the affairs of
this Chamber.

Hon. D, A, C. SIMMONS: It isredly regrettablethat
there should be hest generating at this time. Mr. Speaker,
Sir, you will recall that on Friday at the time after the
Resolution for $9 million was circulated, as the Clerk
reminded me just now, | did indicateto the House that we
will be proceeding with the Resolution for the $9 million
in placedf the $850 000 forming a part of the $9 million.
But dl of us seem to have forgotten that & that time the
Leader of the Opposition had returned to his sick bed. He
was not in here. He does not know. He was not well,
Sir. He left the House early on Friday and he went back
home,

Mr. D. J. H. THOMPSON: On a point of order, Sir.
The Honourable Member for St. Thomas was able to reach
me on my sick bed during the course of the week to tell
me what other arrangementswere being made. My absence
from this Chamber did not meen that the basic courtesy
should not be extended. | was not on my sick bed this
morning and | have had no discusson whatsoever with
anybody with these arrangements. | was here from 9
oclock this morning and the first person to enter these
gates this morning was the Leader of the Opposition.

Mr. SPEAKER: Honourable Members please.

Hon. D. A. C. SMMONS: Mr. Speaker, | am just
saying thisis a simple point. All that a Government needs
to do is to say that the Government does not intend to
proceed with Item 5 (a). That isdl. You can do that and
that isin fact what the Leader of the House was doing and

she went further. She gave an explanation. It has never
happened that anybody has protested. This is nonsense.

Mr. SPEAKER: Honourable Members, | believe that
you have spent enough time on that. Let us proceed please.
| believe the Government has the right... Your pointis well
taken. Your point about consultation has been raised once
again and once again | suggest to both sides, whenever it
ispossible,if thereisan opportunity for consultation which
will help to expedite the business of the House, by all
means of courseit should be entertained.

1135 am.

Aside,

Hon, MissB. A. MILLER: Mr. Speaker, Sir, | was
interrupted. There is no motion to withdraw something o
this kind, there is no discourtesy to anybody; It is not as
though something is being replaced by something else, it is
being subsumed. We are going to debate it, it is going to
be subsumed in (c).

| would like to move, Sir, that Y our Honour do now
leave the Chair and the House go'into Committee 0n this
matter.

Hon. D. A. C. SMMONS: | beg to second that, Sir.

Mr. SPEAKER: The question is that | do now leave
the Chair...

Dr. R C. HAYNES rose.

Asides.

Mr. SPEAKER: Please. Order, please. Order. Order,
plesse. Order, please. The Honourable Member for S.
Michael South Central.

Dr.R. C. HAYNES: Mr. Speaker, | just wanted to try
to help the House...

Mr. SPEAKER: That's very kind of you, Sir.
Dr. R. C. HAYNES.... by suggesting that we proceed
with the debate on both Resolutionsand al we have to do

is to reduce the amount in the second Resolution by the
amount of the first Resolution.

Asides.

Mr. SPEAKER: Okay. Please, please. Your
suggestion has been made, Sir.

-~
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Dr. R. C. HAYNES: | am jud trying to be helpful,
Sir. Thank you very much.

The question that Mr. SPEAKER leave the Chair and
the House go into Committee of Supply was put and
resolved in the affirmative without division.

Mr. SPEAKER left the Chair and the House went
into Committee of Supply, Mr. W. C. C. CALLENDER in
the Chair.

Mr. CHAIRMAN: This Honourable Chamber is now
in Committee of Supply.

ITEM 5(c) - SUPPLEMENTARY ESTIMATES
1995-96 - No. 13

HEAD 30 - ATTORNEY GENERAL

Hon. D. A. C. SIMMONS: Mr. Chairman, in moving
that Head 30 stand part, 1 draw dtention that the
Government is seeking supplementary provision today in
respect of — | am going to take Members through carefully
because it seems that everybody is not au fait with the
contentsd the Resolution - we are seeking supplementary
provision under Head 30, subsequently Head 36 will be
cdled if there is time for debate, and Head 39 -
Ministry of Labour, Community Development and Sports.
There are three different Heads in this Resolution o
$9 807 695.

The pat of the Resolution for which | have
responsibility is Head 30, The Government is seeking to
supplement Object No. 211 - Maintenance of Property,
Object No. 212 - Operating Expensesand Object No. 316
- Grants to Public Ingtitutions, with specific reference
to the Regiona Police Training College. The Honourable
Leader o the Opposition will note Subprogram 3 desling
with the Regional Police Training Centre and Grants to
Public Ingtitutions. Heand | have spoken elsewhere on this
meatter and | will deal with it in detail later on.

Mr. Chairman, in respect of Maintenancedf Property,
the amount voted for the financia year 1995-96 was
$1 251 500. OF this amount $766 255.75 has been spent,
leaving a baance of $485 244.25. That balance, however,
is inadequate to meet projected expenditure to the end of
March this calendar year. A supplementary provision is
thereforerequired to enabl e the Police Department to cover
projected expenditure, of which insurance premiums
done on the vehicles are now showing an amount of
$374 631.07. That is inescapable expenditure.

Mr. Chairman, in respect of Operating Expenses, all
the funds from this Item have been expended and as a
consequence the Police Department has been undble to
meet the payment of certain operating expenses, which
include monthly persona alowances due to the rank and
file of the Force.

Honourable Memberswill have seen some statements
in the Press on behalf of the Police calling for their various
dlowances to be paid. This Resolution today is to ensure
that outstanding arrears of alowances are settled. Those
dlowances include all types and | will give the House
some more information later on, but particularly the
washing and plain clothes allowances average $95 000 a
month, and we therefore need a sum of $380 000 to cover
the payments from December, 1995 to the end of March,
1996. In addition to that, there are other outstanding items
under Operating Expenses which we ae taking the
opportunity to satisfy. Uniforms were ordered in the fisca
year 1994-95 but they are only now being billed for and
we need $175 000 to pay for those uniforms.

1145 a.m.

The Police Department also pays for the remova and
storage of dead bodies. On 4th February, 1994 a contract
was offered to Two Sons Funeral Home of Stadium Road,
Bush Hal to dea with the removal, conveyance and
keeping and preservation of bodies. | will give the House,
because | don't think it has ever been donein here and it
is something that al membersought to know, a breakdown
of the various éements of the contract and the
consideration therefor.

Removing and conveying to the Public Mortuary,
Bridgetown, dead bodies lying in the parish o St.
Michadl and in that part of Christ Church within the
jurisdiction of Digtrict A - $50.

Removingand conveying dead bodieslying elsewhere
tothe Mortuary or to the particular magisterial district
in which they are or such other mortuary within the
parish of St. Michadl - $70.

Moving and conveying dead bodies from the public
mortuaries to the funeral home - $50.

From the funeral home to the Public Mortuary — $50.
Removing and conveying a dead body in urgent state
of decomposition - $106.

That is within St. Michadl. Outside of St. Michad that
figure goes to $126.
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Where the dead body is in an advanced state of
decomposition - $145.

That is in District A, Elsawhere, it is $165.

Supplying of a body bag = $85.

Keeping and preserving on a daly basis- at the
funerd home when the Public Mortuary is full =
$35.

That is the contract that was made on February 4, 1994
between the Ministry of Home Affairs acting on behalf of
the Crown, and Two Sons Funeral Home.

There have been outstanding bills due not only to
Two Sons but other persons who supply this service from
timeto time. The other bills now amount to $250 000 and
we want to clear the arrears before the end of this
financia year.

There are various alowances, Mr. Chairman, of
which members should be aware. For example, the
Government has to pay driving licences, not for Ministers
or anybody so, but for police officers. A police officer
will go and get his licence renewed. He will pay the $50
and then clam a refund from the Government.
Apparently, we are now paying drivers licencesfor 1 000
policemen.

There are refunds of medical expenses which have
to be paid where the policeman will pay up front - these
are conditions of service, and | don't think that many of
us were aware of these things - the doctor and then
clams back a refund. Part of the funds wanted under 212
relates to medical cases to pay the various doctors who
act on behdf of the policein various didtricts.

Witnesses expenses we had to pay. Shoeing of
horses - we need about $10 000 to keep us going to the
end of the financid year. | have dready spoken of the
washing alowances, the plain clothes alowance and the
respongbility alowances and funds are aso required to
pay the Transport Board. One hundred and forty-seven
thousand dollars of this money is for payment to the
Transport Board in respect of an"agreement that was made
on March 23, 1984. The Police Depatment has to
compensate the Transport Board for the free travel of
policemen on the buses.

Those are some of the main ones, but also included
in the request to supplement the operating expenses is the
matter of the payment of alowances to police officers

who served in the multinationa force in Haiti. Sub-
Sstence allowance was due to 10 police officers who
served as monitors in Haiti during the period October 3.
1994 to March 27, 1995 and the dlowanceis at the rate
o USS$15 a day, The police officers, except for one
sergeant, were in Hiti for the full period from October 3,
1994 to March 27, 1995 and they have not yet received
payment for thet period, So dl of them will now be pad
and the total hill for those alowancesis $21 420.

Thereis a sum of $274 629 relating to the Regiond.
Police Training Centre, There has been a gradud fall off
in the numbers attending the Regiona Police Training
Centre for sometime, Perhaps | can give alittle history on
this matter because we are providing funds to pey
severance and nationd insurance arrears and various hits
and pieces t 0 Saff at the Regiona Police Training Centre.

The Centre was opened in 1957. Catering was then
undertaken by a private supplier and as a result of
complaints about the quality of food a catering committee,
as it wes caled, was set up in 1958 to oversee an in-
house catering arrangement. That catering at the Regiona
Police Training Centre was financed from a fund which
hes been traditionaly administered by the caering
committee. For the last few years, except for 1993 when
there was a smdl surplus, that fund administered by the
catering committee has aways recorded a deficit and it
has been represented by the Commandant and the
Commissioner that we should review the operation of the
system.

The provison of medls to the student body a the
Regiona Police Training Centre is financed in 3 ways.
Firg of al by the payment of the charges by the actud
students, a proportion; payment by the British
Development Division on behdf of students who come
from the British dependent territories like Turks and
Caicos and through sponsorship by the donor agencies,
namey the United States of America and Canada. A
recruit student officer pays $25 a day while senior
students pay $40 a day. Barbadian recruit student officers
are paid a med alowanceof $9 a day and they therefore
have to contribute the baance of $16. The British
Development Division, of course, pays for the entire cost
of the students from the dependent territories in the
region.

The catering dtaff at the Regional Police Training
Centre comprise a mess officer and an assistant together
with a senior supervisor, 2 supervisors, 4 cooks and 7
maids. The daff are al members of the Barbados
Workers Union. There is a collective agreement in force
in respect of payment and working conditions.

1155 am.
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Now, when the Regionai Police Training Centre
was, in fact, training a large number of police officers
from the region, it had a student body of well over 100
par session but gradually there has been a fdl-off in that
number because other territorieswhich formerly sent their
recruits to Barbados are now doing the training in their
own territories so that between 1988 and 1990 the
average student population at the Regiona Training
School per sesson was down to 75 from over 100. But,
as | said, because the OECS countries in particular have
decided to do their training, sometimes for a course we
have as few recruits as 20, from over 100 down to 20
over the last couple of years.

We are trying various things, Sir, to make up on
the deficit, as it were, in personne. The emphasis has
shifted to management training and refresher training for
senior officersto the rank of Inspector. We still need the
paticipation at that level from the OECS countries. We
still need contributions from the donor agencies, but the
Regiona Police Training Centre is, in fact, operating on
a vey thin financid margin.

Now, the Catering Fund that | spoke of, Sir, has
been in serious problems. At the end of December 1995,
the Fund was indebted in the sum of $135 205.74 as
follows. It owed the National Insurance Scheme $44 000,
Inland Revenue $21 000 - | am giving round figures =
various and sundry suppliers $54 000, the Workers
Union $156.00, Auditors $500.00. It had borrowed
$12 000 from the Police Welfare Fund. It owed vacation
pay of $2 500 but it did have a badance on current
account of $47 000 and receivables of $10 000 0 that
the net deficit was not $135 000. That wes the gross.
The net was $77 462.62. That gpproach was taken with
the interest of preserving jobs while, a the same
time, seeking to cut the losses which the Fund is
incurring,

Now, a consequence of the Fund not having pad
National Insurance contributions was that the workers
whom | detailed earlier could not clam unemployment
benefits and that is not a desrable Stuation. We
reviewed the options. There were three options, but we
have decided, and the Government has accepted that the
catering arrangement should be privatized. It would mean,
however, that existing staff would have to be severed.
If they are severed, they have to be properly

compensated.

Mr. Chairman, representations were made to me by
the Commandant, Mr. Moms o the Barbados Workers
Union and more recently by the Leader of the Opposition
in his private capacity as an attorney-at-law on behdf of
the workers at the Regiona Police Training School to try

and sort out the situation, We gave it very careful
consideration. The Commandant and the Commissioner
ae o the view that it is desirable that the present
arrangements be reviewed,

During the past three to four months, the man
meals of lunch and dinner have been supplied not by a
catering committee but by a private operator. The kitchen
staff has been reduced and a skeleton staff has been kept
on after discussionsand arrangements with the Workers'
Union. We agreed that a skeleton staff could continue to
prepare breskfast and cleen up. We have had the
computations done in the National Insurance Department
and the severance payments element comes to $197 000.
In addition, $77 463 will be required to enable the
Regiona Police Training Centre to satisfy its outstanding
debts.

In this Resolution we are doing two things in
respect of the Regiona Police Training Centre. We are
clearing dl the indebtedness, $77 463, making sure that
the Nationa Insurance in particular gets it share so that
the workers will be able to get their unemployment
benefits. At the same time, we are paying Severance
payments for those workers of $197 000, Those are the
main features of Head 30.

Under Object 211, Maintenance of Property, some
of those funds which are required, approximately
$100 000 of those funds, go back to cover debts incurred
between 1992, 1993 and 1994. They cover fiscal years
1992-93, 1993-94 and 1994-95. As 1 said, we are
cleaning up the arrears. At Didtrict "A" we are trying to
establish the workshop. | will talk about that shortly. We
found a large number of invoices which were just stored
up at Digtrict A" and were never brought to account.
We are seeking to do that now and clear the debts.

Mr. Chairman, the Auditor Generd for some time
now has been making very serious comments about the
management of the funds assigned to the Police
Department. When the Honourable Prime Minister was
Leader of the Opposition and as such Chairman of the
Public Accounts Committee, he had indicated to the
Committee that the comments of the Auditor Genera
were 0 caustic and so persistent that it required the
Committee to look into the financiad management of the
Police over time. Indeed, he made a smilar comment
about Parliament. The events of 1994, June to September,
ensured that the Prime Minister was not able to push
through the intentions of the Committee at the time.

Mr. CHAIRMAN: The Honourable Member has one
minute to wind up.
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Hon. D. A. C. SIMMONS: | an happy to report, Sir,
that where the Auditor Genera was able to point out
congstently that there were problemsin the management,
particularly in the workshop, | am going to say that we are
seeing - | am being cautioudy optimigtic — a turnaroundin
thingsat the workshop. A new workshop manager has been
appointed since November last year and whereasat theend
of last year the workshop could enly get 120 vehicles on
the road per day, | am proud today to disclose to this
House that we are turning out 162 vehicles a day.

12.05 p.m.

Aside.

Hon. D. A. C. SMMONS: You would not find
anything about that in the Manifesto but it is happening. |
cannot say the same thing for the St. John Development
Plan.

| dso wish to have it publicly recorded that there is
now a Financia Controller managing the funds of the
Police Department. They call her thelron Lady but she has
done afantagtic job in bringing regularity and order to the
accounts of the Police Department. | want to compliment
theFinancia Controllerand the Senior officersin thepolice
force for the fine work that they are doing in trying to
bring, as | say, some regularity to the police accounts.

Mr. Chairman, Sir, | therefore beg to move that Head
30 stand part.

The question was put and resolved in the affirmative
without division.

HEAD 36 - MINISTRY OF HEALTH - $4 268 971.

Hon. Miss H. E. THOMPSON: Mr. Chairman, Sir,
the Minidry of Health seeksa substantial supplementary of
itsinitia provision for the management and functioning of
the Queen Elizabeth Hospitd. In fact the documents before
this Chamber would indicate that the sum sought, and |
will giveabreakdown, reflects$2 285 845 under the Head,
Personad  Emoluments, $83 126 under supplies and
materials, $1 800 000 under maintenance of property and
under the Medica Aid Scheme $2 321 175.

Mr. Chairman, this supplementary comes even after
a supplementary for the hospital in the Government's mid-
year financia review at which time we sought to do an
analysisdf expenditurethroughout the Government service
and at which time a similar exercise was conducted in
relation to the Ministry of Health and the Environment and
in particular the Queen Elizabeth Hospital. At that time the
figurescoming from the hospital did not indicate that there
was any large deficiency under the various sub-programs
carried out at the hospital. In January of this year we again
undertook an exercise which involved the analysis of the

dtate of the vote of the Queen Elizabeth Hospitd. As that
exercise progressed over thelast several weeks| sought to
have the Permanent Secretary dig further and further into
the state of affairs of the Queen Elizabeth Hospital and to
himsdlf personaly go over to the Queen Elizabeth Hospital.
It took that, Mr. Chairman, Sir, for the Permanent
Seordary, Ministry of Hedth to leave headquarters and
physically go over to the Queen Elizabeth Hospita and
demand the books and seek to bring before me wha the
state of the vote at the hospital was. At the time that the
directiveto undertake that massiveinvestigation was given,
the hospital indicated to the Minidtry that they needed a
supplementary for addressing overtime alowances and
ather allowancesin the sum of $681 000. | suspected it and
asked to have it further queried. The figure came back at
$891 000 for the doctors aone. The doctors are paid on-
cal and other alowances out of a Head called Other
Persond Emoluments. | asked the question, if in rdation to
doctors you need a supplementary of $891 000, what about
the other items under this Head and what about the other
votes at the Queen Elizabeth Hospital ? When the anadysis
of the other items under that Head were undertaken that
analysis demonstrated that the hospital needed $2.2 million
under that Head alone and that further moneys were needed
in thesums | indicated this morning, to supplement amost
every Head of expenditure.

This matter therefore engaged the attention of the

| Cabinet as indeed the whole hospitd and had been doing

for Some months when we sought to ask the question, what
redly is wrong at the hospital? The fact that we could ask
for figures and not be given accurate and correct figures
and the fact that within the space of five days the hospita
could change the request for supplementary from $681 000
to $891 000 to $6 million suggests that either people did
not know what they were doing or that there was no
control or there was some magjor problem exigting a the
hospital in relation to the control of the budget and then we
had to deal with the wider problem of what was wrong at
the hospital.

It is now a matter of record that yesterday serious

- decisions were taken to remove the top management team

of the hospital and | therefore want in that context to frame
for this Chamber what are the major problemsexisting at
the Queen Elizabeth Hospita which has engaged the
attention of the mediafor the last several months and in
paticular the last three months. One of the things
emerging from the anaysis in relation to the Queen
Elizabeth Hospital and resultingin yesterday'saction was
the absolute absence of direction and planning in relation
to the hospital.

Mr. CHAIRMAN: The HonourableMember is asked
to note that we are looking a a supplementary for
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a paticular sum of money and | would like, if possible,
that the Member direct her attention to the reasonsfor this
money to be dlocated as far as possible within the time
alotted.

Hon. Miss H. E. THOMPSON: Mr. Chairman, |
realy want to follow the Chair's ruling but I would urge
the Chair to consider that if we are going to put the facts
for why these figures are before the Chamber, | would
need some latitude to deal with the circumstances.

Mr. CHAIRMAN: Do thet ...

Hon. Miss H. E. THOMPSON: | an not hearing the
Chair, Sir.

Mr. CHAIRMAN: | an saying that you have only
hdf hour for your preliminary speech and | would
appreciateit if you would just deal with it.

12.15 p.m,

Hon. MissH. E. THOMPSON: Mr. Chairman, let me
observe the rule.

Rt. Hon. O. S. ARTHUR: On a point of order, Sir. |
want to make a point on theruling you are making sinceit
may affect my privilegesin speaking before this Chamber.
The matter before the House, Sir, has to do with a
supplementary for the Queen Elizabeth Hospitd. | am
asking you, Sir, if you are ruling that Members of this
House in this debate cannot advert to any of the problems
facing the Queen Elizabeth Hospita in the course of this
debate. | amn asking you, Sir, to sensitize me because |
intend to exercise my privilege to speak in Parliament and
| should not want to offend the Chair by speaking to an
issue that the Chair says is beyond the province of this
debate. | would ask you to be very clear in your
representation of the ruling you are making.

Mr. CHAIRMAN: The Chair is looking at Standing
Order 28 (2) which says:

"A Member must confine his speech to the
subject under discussion, and may not introduce
matter irrelevant thereto.”

So that if the Honourable Member perceives that what she
issaying is relevant thereto she may do so. But | wes just
letting her know that she has to be guided by the money
congideration in this matter because thisis a Committee of

Supply.

Rt. Hon. O. S. ARTHUR: On apointof privilege, Sir.
| an asking you, Sir, to say what your ruling is The
Minister who is introducing this matter pertaining to the
dlocation of funds for the Queen Elizabeth Hospita has
sought to speak on the question of the problem facing the
hospital. | am asking you, Sir, if you are saying thet...

Aside.

Rt. Hon. O. S. ARTHUR: | am speaking in relaion
to my privilegein thisdebate. | am asking you, Sir, if your
ruling is saying that no Member in spesking on this matter
can spesk to the question of the problems at the hospital.

Mr. CHAIRMAN: No, the Chair isclearly not saying
that. The Chair is saying that any matter relevant to the
debate can be introduced. But Members must be mindful
that we are looking a a specific money Resolution in this
Committee which is a Committee of Supply. Please
proceed.

Hon. MissH. E. THOMPSON: Mr. Chairman, | note
the direction and the intervention of the Chair and | will
seek to moveon. The fact that this supplementary is before
the House in this way, Mr. Chairman, points to two
problems - a problem with the management o the
budgetary dlocationsfor the Queen Elizabeth Hospital and,
secondly, that speaks to the wider issue of the management
of the Queen Elizabeth Hospital itself. If, Mr. Chairman,
you would wish me to go straight to the dollars and cents,
I will focus on the dollars and cents. Over the years, Mr.
Chairman, the hospital had a budgetary alocation from the
Government which increased every year in termsof policy
direction the programmes of respective Governments on
sream and to keep those programmes funded. This
changed however, Mr. Chairman, once the St. Joseph
Hospital was opened and one saw over a four year period
$35 million being allocated to the St. Joseph Hospita while
the programmes of the Queen Elizabeth Hospitd and its
budget suffered. In that period, Sir, starting a 1991, the
year that St. Joseph Hospita was opened, the budget went
from $67 508 362 to, in the following year, $58 450 207
and that was the trend that you saw. So that one of the
problems that existed at the hospital was thet the budgetary
alocation to meet the hospital programmes was cut during
the period of the Democratic Labour Party's term of office
asaresult of structural adjustment firstly and, secondly, as
aresult of the St. Joseph Hospital being opened and money
being poured into the St. Joseph Hospital and the Queen
Elizabeth Hospita being starved of thoseallocations. When
you andyze the budget year by year, you will see that it
went from $67 million in the year that the hospital was
opened right down to a sum considerably less then that. |
think that at one stage, Mr. Chairman, that it actualy
reached $55 million which represented a drop of some $12
million. It was not until the budget of last year that
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that the hospital was restored to $63 853 648 and the point
must aso be made that whilethe hospital budget was being
cut theservicesat the Queen Elizabeth Hospital werebeing
expanded to the high-tech and sophisticated including
invasive cardiology and programmes of that sort at high
cost while at the same time people were forced to go on
long waiting lists to have basic operations on their eyes,
herniaand other run-of-the-mill things, particularly thenon-
paying public patients. That is the first point about the
budget that | want to make, Sir.

The second point that | want to make in relation M
the budgetary dlocation at the Queen Elizabeth Hospitd
and the point of the budget shows, Mr. Chairman, how the
QEH deds with votes when it is given a vote. | an going
to speak with reference to what hagppened in this year and
what has been happening at the QEH all the time that
caused the Government to teke the drastic steps yesterday
of removing the top management of the Queen Elizabeth
Hospita pursuantto therequest of this matter. Let uslook,
for instance, at the-Head of Casud Staff. This vote pays
some 366 workersand it is$3 674 405. No allocation was
made and request was made for the employment o
additional staff but without money being provided in the
Budget for it, without making a request to the Ministry,

without asking the Miniser of Finance, the Queen

Elizabeth Hospita proceeded to employ Idand Congtables
which occasioned a cost of $140666. Again, during the
course of the year, the medicd daff was expanded
occasioning a cost of $826 871.

There were problemsin relation to the waysin which
they dedlt with the weekly paid and the monthly pad
employees and that came out as a deficit of $971 873. In
fact, Mr. Chairman, when one analyzes the votein relaion
to the Engineering Department of the Queen Elizabeth
Hospital, one realizes that it was adlowed to go into a
dtuation where despite a vote being given to them they
were dlowed to work on weekends and after hours to do
work that should and could have been doneduring working
hours. It got so bad that they moved from a situation where
they started to put down a toilet bowl one Saturday and, of
course getting paid overtime, they said, "Skipper, we are
coming back next week Saturday to finish the toilet bowl."
So nobody could use the bowl.

That was what was happening. That was the extent of
the management or lack of management or lack of control
going on a the Queen Elizabeth Hospital. So that in
overtime aone for one depatment, the Engineering
Department, between April and December you saw people
instead of doing their work during working hours the vote
being taken upin overtime of $39 000 in April, $16 000 in
May, $19 000 in June, $16 000 .in July and there are other
figures such as $16 711, $19 253, $16 773, $21 448 in
Augugt and in September $29 826 until it resched
$213 966 as a total. That is the extent to which no control
was placed, at theend of December, on the management of

theresources of the Queen Elizabeth Hospitd ; $213 966 to
the end of December to pay peopleto do work that should
have been done and could have been done if proper
management was being exercised during 8.00 t0 4.00. That
is how the taxpayers money was being spent.

12.25 p.m.

Aside.

Hon. MissH. E. THOMPSON: That is overtime, that
has nothing to do with their basic salary. That is why a
nan can come and put down a toilet bowl one week and
then say: “Skipper, | amcoming back next week Saturday™'.
That is the extent of the lack of control that existed in the
Queen Elizabeth Hospitd. It is a fact, Mr. Chairman, that

 asimilar expenditure was also occasioned for the lab and

for other departments of the Queen Elizabeth Hospitd,
becauise management did not seek to put in place the kind
of control that would alow it to effectively and efficiently
run the Hospital, so that when people should have been
doing their work they wereallowed to sit down and collect
overtime pay out of the taxpayers money. Thisis not new,
this is a practice that has been going on at the Queen
Elizabeth Hospital for years.

The matter of junior doctors getting their on-cal
dlowancesis an aggrieved problem that had been going on
dl through the last administration, because there is no
fixing of on-cal dlowances to sdary. The method by
which the forms are filled out is not conducive to rapid
payment and thereare no controlsin the way the systemis
administered. Therefore, from one month to the next you
have all of these budgets fluctuating and no systems being
put in place to control them.

Aside.

Hon. Miss H. E. THOMPSON: | am spesking in
relation to the finances, Mr. Chairman, as you have
required me to do. These show a lack of management
control at the Queen Elizabeth Hospitd. You have senior
managers not speaking to one another; you have a Hospita
Medica Committee that has not met for in the region o
five years, that the Hospital's affairs must be carried out
and administered by management, who don't speak to one
another, and in a Stuation where the committee that is to
run the Hospita's affairs has not met for five years.

We came to a dtuation where directives from the
Minigry and attempts at controlling the matter were not
being carried out, wherein 1995 a directivewas given that
a preventive maintenance programme should be in place
had not been done, and the absence of a preventive
mai ntenanceprogrammehas resulted in money being asked
for in the supplementary.
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One reads in the newspapers of equipment breaking
down congtantly. | want to spesk for just a few minutes,
Mr. Chairman, because al of these, how you deploy staff,
how you pay staff, what you do with your vote, how
services are delivered, al have an impact on the budget.
Theextent to which equipment comesinto the Hospitd that
people do not know anything about. There is now existing
a Situation where a container of ar conditioning units has
been approved for duty free concessions for ingallation at
the Queen Elizabeth Hospital, but on a directive from the
Ministry the Comptroller of Customs carried out a check
and asked the Hospital to show where a full container of
air conditioning units was going to go and only 14 holes
for air conditioning units existed. A whole container load
of air conditioning unitsis sittingin the Port, approved for
duty free concessions, asif thefull container belongsto the
Queen Elizabeth Hospitd. It is the highest level of
racketeering, and that is a story that does not exist there
alone, it has continued for years. When the Honourable
Member for St. Michad West was the Miniser, it existed.
It existed when the former Honourable Member for St
George North was the Minister, it did not occur yesterday.
The fact that no maintenance programme has been carried
out on the life saving equipment at the Queen Elizabeth
Hospitd did not start in September, 1994, it hasexisted for
years, and the Honourable Member for St. Michad West
knows that.

Mr. Chairman, | want to focus the attention of the
Honourable Chamber on the kinds of stories that have
engaged the attention of the mediain relation to the Queen
Elizabeth Hospitd over thelast few years, because they tell
astory of the absence of budgetary control and absence of
management.

14/10/87 Staff shortage blamed for delays at the
QEH. A & E doctors complain of gaff
shortage.

June 21,90 A complaint about nurses

May 10,90 A complaint about trestment a out-
patients clinic and shortage of dressings
at the Hospitd.

Mr. Chairman, again this points to how the budget is being
used. You provide money for equipment, for supplies and
thesuppliesend up outside of the Queen Elizabeth Hospita
with the surgical caps being used a hairdressers, with
gauze and other things walking away from the Hospital and
on wards patients cannot get basic supplies. That iswhat is
going on.

December, '86 Staff shortage at QEH. Staff
shortage has reached crisis
proportions, according to
BAMP.

91 Work to rule only benefiting QEH.
QEH to work to rule by doctors
because of non payment o
emoluments.

‘91 April A question of caring. An editoria on
the lengthy waiting time at the QEH

inA&E.

'‘90 Nurse shortage — President, BRNA.

'93 Doctorssay all work and late pay -
junior doctors non  payment.
Administration says funds are not
available.

‘87 Taitt promises to lift standard of
hedth care. (It has not happened

yet.)

Miniser to cure problems which
plague QEH. Quality assistance
programmes hit a snag.

August ‘87 QEH to check on quality. (Thecheck

has not happened yet.)

'90 More nurses needed.

‘90 Michael Clarke, the surgeon,
speaking about bad practices of the
medicd professon. Don't care docs.

Mr. CHAIRMAN: Excuse me. Is the Honourable
Member reading extracts from a newspaper? Or is this on
file?

Hon. MissH. E. THOMPSON: | am not reading from
a newspaper, Sir.

Tain raps medical records keeping.

‘89 Low morae haunts QEH. Nursss
frustrated with lack of incentiveand
respect.

April '89 QEH A & E. Waiting it out a the

QEH.




2532

‘90 On budgeting and finance, Taitt
denies Minigry Guilty o
squandermania.

‘91 $40 million QEH spruce up,

(which did not happen.)

February 21,'90 Only one pot, one sauicepan, so
the QEH stops work.

1990 QEH debt headache.

1989 Plan for QEH

1990 Ailing hedlth service. A report
by a BAMP subcommittee

April 1990 Critical * condition. QEH hard

hit. Surgery delays A & E
Sterilising equipment in the
surgery bresking down, three
out of six thestres, recurring
problems with nimbles.

All of this has gone on and you must ask yourself why.

1988 Henry Forde raps the appalling
deff shortageat QEH
1988 Nurses sck out over QEH

shortages of staff, poor working
conditions. Why nurses ran out
of patients. Ambulance probe
being arranged. Hospital
worries.

Mr. CHAIRMAN: The Honourable Member is asked
to note ... It appears to me asif you are reading headlines
from the newspaper. According to Standing Order 28(1),
"A Member may not read his speech, but he may read
extracts from books or papers other than newspapers in
support of his argument, and may refresh his memory by
referenceto notes"

If the Honourable Member is quoting from
newspapers, it is not in accordance with the Standing
Orders. Otherwise you can proceed.

12.15 p.m,

Hon. MissH. E. THOMPSON: Mr. Chairman, | made
anotedf what hed transferred at Queen Elizabeth Hospital
and | recall these things exceptionaly well. | was smply
refreshing my memory from my notes. | am sure that it is
aso the memory o all those Barbadians who went to get
herniaoperationsand weretold they had to go on a waiting
list for 2 years, who went to get their eyes done and went
on a waiting list for 18 months or for 1 year. | am sureit

isin the memory of al those nurses and all people who
have had problems with nursing. It is in the memory o
those Barbadians who have been into the QEH and found
no toilet paper. It is the memory of al of us and it has
been the recent memory of the whole nation of Barbados
and our attention hasbeen riveted by the mediaon the state
o the QEH.

Mr. Chairman, the critical questionis, and that isthe
question that this Administration is seeking to address,
what does dl of this signify and what is to be done about
it. In our view, Mr. Chairman, it has to do with the fact
that though analyses have been done for years that there
was never the politica will to implement the
recommendations of the consultant and reports St
shelves.

Mr. Chairman, | wish to make a document of this
House today Professor Bannoob of the Universty o
Miami, Report on Ingtitutional Strengthening of the Queen
Elizabeth Hospital July 1990 paid $1.4 million which dedls
with information systems, management, hospital infection
control, manpower development, hospital  supplies
management. The suppliesvote is $1.7 million right now.
Thisspeakstolack of management in the suppliesvote that
resulted congtantly in it not being under control. Medical
records and statistics, financia management, dl of this
dating back to 1990, sitting on shelves at the Queen
Elizabeth Hospital, $1.7 million not implemented = 1990.

An Annex to the Report, July of 1990. April 1989, a
consultant from PAHO by the name of Camacho. Thisis
an inventory of the Queen Elizabeth Hospital equipment.
Nothing ever doneto repair or fix it or bring it up to date.
Thereis a plant equipment and maintenance, September o
1989. Nothing done to implement the preventive
maintenance programme. January of 1990, the programme
for the maintenance of clinica care and laboratory
equipment — nothing done to implement it. Professor
Mickey Waldron confirms tha. Nobody has repaired
hospitd maintenance equipment or put in a preventive
maintenance programme for years.

Mr. CHAIRMAN: The Honourable Member has one
minute.

Hon. MissH. E. THOMPSON: 1989 - building plant
and equipment and maintenance. Al of this speaks to a
lack of proper management and a lack of implementation
o programmes.

| wish, Mr. Chairman, Sir, to make every last one a
document of this Honourable Chamber so that the people
of Barbados can know that they date back to 1989.
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There have been reports paid for by the taxpayers of
Barbados that have not been implemented, that have done
nothing. This one aone is $1.7 million. | do not know.
This is the Bannoob Report. | can go through and get the
cost of the others.

| wish to say, too, Mr. Chairman, that it is indicative
of this problem that when you look back that the intemal
hospital management committee, not the doctors, Sir, the
intemal hospital management committee, the senior
managersof the hospital were in 5 and 7 years not meeting
to deal with the problems of the QEH.

Mr. CHAIRMAN: The Honourable Member is asked
to wind up.

Hon. Miss H. E. THOMPSON: Mr. Chairman, they
were asked to meet and given a directive to meet, and my
hand on the file shows a directive to urgently deal with the
problems of the QEH and put a plan in place to deal with
it.

Mr. CHAIRMAN: The Honourable Member has the
right to return again. Maybe you can do that when you
come back.

Hon. MissH. E. THOMPSON: Mr. Chairman, there
is much documentation here and | intend to make all
available today to the media and the public so that people
know when we took that serious decision yesterday that it
came after long and weighty consideration, that it was not
reckless in relation to the treatment of civil servants, that
it realy was a situation where we had to rescue the
hospital for the taxpayers of Barbados who pay all our
sdaries, both civil servants and ours. It is our way of
ensuring that the taxpayers of Barbados get what they pay
for and that people cannot mismanage the system. We will
not shelve the Report, turn our eyes and alow the
taxpayers to be raped like this.

Mr. Chairman, | beg to move that Head 36 stand part.

Hon. Miss B. A. MILLER: Mr. Chairman, Sir, the
Quezen Elizabeth Hospital is the only acute general hospital
in Barbados, despite all of the efforts of the Honourable
Member for St. Michael West to found another acute
genera hospital in the north of Barbados, which is the
subject of another debate, the Queen Elizabeth Hospital is
theonly acute general hospital that we havein this country.
It is also, Mr. Charman a teaching hospital of the
University of the West Indies. Don't let us forget that. It is
the hospital to which doctors in training come to us to do
internships and a whole host of other things as well.

What we are dealing with here in this debate today is
the rot of ages and ages and ages. That is what we are
dealing with here. It is clear to me, Sir, having listened to
the Honourable Minister that those who were engaged in
the so-called management of the Queen Elizabeth Hospital
- there are some who say that there were no management
systems in place there, and | do not detect any mysdf -
but those who werein positionsthere and right through the
system from the bottom to the top clearly had an interest
in the status quo remaining.

Let me start off by making some observations about
the Queen Elizabeth Hospital. The vote for the Ministry of
Hedlth in context of the total budget is running at the rate
of $225 million, but we only have to look and see what
was voted last year for the Ministry of Health. Mr.
Chairman, the point | am making is that the hospital within
the health budget has allotted to it a significant percentage.
We are spending close to $70 million on the Queen
Elizabeth Hospital. | just want to go back a few years to
give Honourable Members an idea of how expenditure on
this Hospital has been running. Now, Mr. Chairman, the
point | am making is that the Hospital, within the health
budget, hasa significant percentage allotted to it. We spend
and are spending in this year close to $70 million on the
Queen Elizabeth Hospital. | just want to go back a few
years to give Honourable Members an idea of how
expenditure on this Hospital has been running.

12.45 p.m.

In the 1993194 Estimates, Sir, | have the Hansard for
that debate in front of me’in my hand, this House voted
$60.1 million for the Queen Elizabeth Hospital. In 1994/95
when the Honourable Member for St. John, whois not now
in his seat, was the Minister of Finance, he cut it to
$58.4 million. This is the context in which we are dealing
here. He cut the Queen Elizabeth vote in 1994195 from
$60.1 million to $58.4 million. That was the year when
they cut the Child Care Board. That was the year when
they cut the Police Vote, when they cut aimost every socia
service in this country. That was the year when they were
pouring millions into the St. Joseph Hospital. They
spent $26 million on the St. Joseph Hospita. They paid
$6 million for it which was a giveaway, and then spent in
excess of $20 million allegedly refurbishing it.

Aside.

Hon. Miss B. A. MILLER: The Honourable Minister
of Hedth is telling me it was $35 million. When that
money was pouring into the St. Joseph Hospital, | took part
in the debate, Sir, | wasin hereand took part in the debate.
When that money was being poured into the St. Joseph
Hospital | was making the point in here that the
Honourable Member for St. Michael West, the then
Minister of Hedth was starving the Queen Elizabeth
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Hospitd, | have the debate here, Sir, in my hand. | am
quoting from Hansard, page 3469.

Aside,

Hon. Miss B. A. MILLER: B, A. Miller is spesking,
the Honourable Member for the City of Bridgetown then
and now.

"Do you know what is the cruelest blow, Sir?
Thecruelest blow is that when they are still pumping
money, $3.5 million in the coming financid year, in
the . Joseph Hospital they are cutting the voteat the
Queen Elizabeth Hospital ?*

Do you know whet they were cutting, Sir? Essential
services like operating expenses, supplies and materials.
We are in here today to supplement that but they camein
here in 1993 to cut it. We were not talking about a few
thousand dollars, Mr. Chairman. We were talking about
hundreds of thousands of dollars. In 1993 they came in
here two weeks before the debate of the Estimates of
Expenditure and the then Miniser of Hedth, the
Honourable Member for St. Michadl West, came in here
for a supplementary in excess of $10 million. You know
why? The hog sharedf that wasfor the Nationa Insurance
Scheme. The Hospital was one o the worst debtors. The
Government as awhole under the Democratic L abour Party
was the worst example they set in every single department
of Government and in al of the statutory corporations.
They would not pay Nationd Insurance. The Transport
Boad hed that problem. The Nationa Conservetion
Commission hed that problem. The Transport Board still
has it, according to what the Minigter is telling me. The
Nationa Conservation Commisson still has it and that
featured in the Queen Elizabeth Hospita.

But, Mr. Chairman, | am not finished. In 1994195 it
moved then from $58.4 million, to which it had been cut
by the Honourable Member for St. John, who is not now
in his seet. It went to $63.8 million and with al the
supplementals to put things right, we are now in excess of
$70 million.

Now, | hear the Honourable Member for St. Michadl
West sotto voce saying it is par for the course. There area
lot of things that are par for the course. It is clear to me
that too many people a the Queen Elizabeth Hospital have
an interest in the status quo rémaining. It shocked me to
hear the Minister say all the hundreds of thousands of
dollars being paid in overtime. Why is it, Mr. Chairman,
that the maintenance staff at the Hospita should have a
system where they work 8 — 4 or 9 — 5 or whenever they
are supposed to work and everything else is overtime?
Nurses work in the shift. All the caregivers in the Queen

Elizabeth Hospital like the nurses, doctors, techniciansand
awhole host of other people work on the shift system, A
hospital, and certainly an acute general hospita, isa
24-hour inditution and it is not anything peculiar to
Barbados. Thisis so in hospitdd everywhere in the world.
It is not only in hospitas but in inditutions that are
regarded as other essential services. They are dl 24-hour
serviceso | do not understand why, and in light of all these
studies this is what happens. It is not only in the Ministry
o Health, It happensin every area

When | went into the Ministry of Tourism the first
thing | asked for was to bring al the studiesaf the past 25
years. Pull out dl of the executive summaries and
consolidate them for me. They were never implemented
and we pay good money, hard-earned money, taxpayers
money for thexe sudies.

Now, Mr. Chairman, it is clear to me that the shift
system must be the way to go with a whole host of what
we cal ancillary and non-medica services a the Queen
Elizabeth Hospitd. If you go to any decent hotel anywhere
in the world and the light does not work, the maintenance
man is at the door to fix it within 5 minutes, if it is a
decent hotdl. If it is not quite so decent he may take hdf an
hour to come. Maintenance should ke an ongoing thing at
the Queen Elizabeth Hospital and it has to be. Not only
maintenance but dl o the other areas, non-medica areas
as well need to fall under this.

But, let me say something about maintenance that |
have sad in this House before, and the chickens are now
coming home to roost. We operate, not only the Ministry
of Hedth but that is what we are on today, by crisis
intervention. From the time the Honourable Minister of
Hedth became Minister of Hedlth in September of 1994,
she has been driven from one crisis to the next, through no
fault of her own, through no making of her own, but it is
how the hospital and other institutions came to be run.

| an reliably informed that part of the problem, only
part, a the Queen Elizabeth Hospitd is the fact that
immediately former Ministers interfered, yes, with day to
day systemsin the management and running of the Queen
Elizabeth Hospitd and so put them out of kilter, Mr.
Chairman, that what you see now is what you get.

Now, the business of maintenance. We cannot — and
again thisgpplies right across the board in Government, not
only in the Ministry of Health...It is highlighted today in
the Ministry of Hedlth - but we cannot continue to work
and run a hospital or any other ingtitution of Government
by crisisintervention. Thereis something called preventive
maintenance. But we have an attitudein Barbadosthat one
has to wait until something bresks down before it is
repaired.
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When | was a Minister, | remember so clearly there
was a men whose job dl year long was just fixing
windows at the QEH. He would start at the south end and
work hisway to the north end and then work his way back
to the south end and you have to do that. Do you know
how many therearein the Queen Elizabeth Hospita? You
know how much floor space thereis to clean, how much
square footage? There is need for constant preventive
maintenance.

Now, there is a lot of very highly technicad and
sophisticated equipment at the Queen Elizabeth Hospitd. |
know of my own knowledge that alot of it is till crated
up down in the guts of the Hospitd. | have asked the
Minister of Hedlth to have them show her this. There are
crates that were never opened, hundreds of thousands of
dollars. | am sorry that the Honourable Member for St.
Michael South Central is not now in his seat because | am
sure he can speak to that. They have never been opened.
They have been there 10 years, not opened. Many years
ago we sent more than one person abroad to Canada to
train in this matter of maintenance of the highly technica
and the highly sophisticated equipment at the Queen
Elizabeth Hospitd. It is a very rare and a very much
sought after discipline, Mr. Chairman. Sir, do you know
what happened? The Government paid to train this person
and before he could get out of the University or the
training ingtitution some other hospital in that country
snatched him up. | got so frustrated and so angry with it
tha | made them pay off the bond. Why should the
Barbados taxpayers now be subsidizing people from other
countries? We need to train these people, put them in the
system, and bring them back here and hold them to the
bonds. This equipment is very ddicate. It is highly
sophisticated and has to be kept in optimum conditions.
That is why you have back-up systems at the Queen
Elizabeth Hospitd.

12.55 p.m.

What conterns me in particular, Sir, about this
supplementary is that it is to address the needs of junior
doctors, the medical aid scheme and suppliesand materia.
The Miniger has spoken volubly about supplies and
materials. But the medical ad scheme, | hear the
Honourable Member for . Michael South Centrd talking
about who isgoing torun from in here, but Mr. Chairman,
Sir, this goes back to the days in the 1960s when he was
aleged to be the second most important men in Barbados.
He bestrode the comdors and the hdls of the Queen
Elizabeth Hospital dressed in puredriven white. In those
days he usad to be cdled "Show White'. He thinks we
forgot about it. When the then Minister, one Rameses
Caddle, sought to investigatethis same sort of maiter in the
same way as the Honourable Minister of Hedlth today, all
these years later sought to investigateit, the Honourable

Member for St. Michael South Central blocked it. That is
when the phrase was born. He said, do you not know that
the person to whom you ek is the second modt
important men in Barbados.

Dr. R. C, HAYNES: Mr. Chairman, | have not
entered this debate s yet.

Mr. CHAIRMAN: On what do you rise?

Dr. R. C. HAYNES: | am on a point of order, Sir.
The Honourable Member has just mided this House by
stating that | blocked some inquiry at the hospital. | wish
to make it clear that that statement is totaly untrue.
Secondly that | have never at any time held any position at
the Queen Elizabeth Hospital other than as a professiond
doctor, or dternatively as an adviser to the Hospita
Director on matters relating to doctors. That is what the
Medical Staff Committee is all about. It is foolishness to
think of the Medicd Staff Committee as part of the
adminigtration of the hospitd. The Medicd Saff
Committees mply advisestheHospital Director on medica
matters and nothing more than that.

Hon. MissB. A. MILLER: Mr. Chairman, Sir, that is
the very point that affronted the then Minister of Hedlth,
that the Honourable Member for St. Michael South Central
had no pog in the Queen Elizabeth Hospital and yet was
posing as the second most important man in the whole of
Barbados. Everybody in Barbados knows those days.

Mr. CHAIRMAN: The Honourable Member is asked
to wind up.

Hon. Miss B. A. Miller: Mr. Chairman, Sir, | hope
that when she gets up on a subsequent occasion that the
Honourable Minister of Hedth will spesk about the
medical ad scheme which has been much abused and |
leaveit at that point.

Mr. Speaker, Sir, the time being minutes past one, |
beg to move that this House ...

Aside.

Hon. Miss B. A. MILLER: Mr. Chairman, | beg
to move that Your Honour do report progress to His
Honour the Speaker and beg for leave to sit again.

Hon. D. A. C. SMMONS: | beg to second that.

Mr. L. A. WEEKES: Sir, | have dways tried to abide
and to encourage Parliament to access very high
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standards. It is customary in debates generally that the
Opposition is given an opportunity to make its point.
Having said that | am not questioning the Honourable
Member who spoke last for having settled the resolution.
What | am sayingisthat if we want Parliament to continue
in a tradition that is appreciative, not only of those of usin
here, Sir, but of those who come to the public gdlery to
understand that thereis no manoeuvring by oneside or the
other and | rise to say to you, Sir, that | would want to
speak first when the sitting resumes.

Dr. R. C. HAYNES: | want to speak to the motion
before the House, Sir.

Mr. CHAIRMAN: There is no motion before the
House and we have not had a seconder for that motion yet.
We had a point of privilege. Please let me make a ruling.

TheHouseis asked to note that according to Standing
Order 66.8

"A Member may speak for 15 minutes at any one
time, provided that the time limit of the speech of the
Minister when moving a Head of Expenditure, or
replying to the debate on the Head, or of a Member
when moving an amendment to reduce the sum to be
allotted for any Head of Expenditurein respect of any
sub-head or item thereof or replying to the debate on
the amendment, shall not exceed 30 minutes.”.

This debate is 3 hours. Honourable Members will have
their chance to reply.

The Honourable Member for the City has asked that
we now report progress to the Speaker.

Hon. Miss B. A. MILLER: | beg to move that you
now do report to His Honour the Speaker and beg for leave
to sit again.

Mr. CHAIRMAN: Do you have a seconder for that?

Hon. Miss B. A. MILLER: It has been seconded
already.

Dr. R. C. HAYNES: Now, Sir, there arerules such as
you have just read to the House and there are
understandingswhich you expect, of al people, the L eader
of the House should conform to and especially when you
are dealing with money resolutions the understanding is
that the Government presentsits case by a Minister who is
allowed to speak for haf an hour and then the matter is
handed over to the Opposition. This has been a tradition.

Sir, there is no rule that says it must be done that
way. What | am saying is, there is a tradition in this
House, especially when you are dealing with Estimatesand
money matters, that it be dealt with in that way. However,
if the Barbados Labour Party wishes to go on the defence
and hog the whole morning then you have aready done it

Mr. CHAIRMAN: Your point of privilege is noted.

Dr. R. C. HAYNES: Thisis a serious matter, Sir.
Honourable Members should show greater concern for the
traditions and the conventions of this House especially
when we are dealing with money resolutions. | cannot
remember the last time that | saw a Minister of the Crown
rise in this House and introduce a motion followed by a
speech immediately from a Member on that side. | am
saying that it is the kind of thing that should not happen
becauseit is understood that these are opportunitiesfor the
Opposition to scrutinize Government's expenditure and
examine the Minister, | understand this public relations
game that is going on here. But | am going out there right
now and | am going to give my interview to the Press. You
do not worry.

1.05 p.m.

Mr. B. M. TAITT: Mr. Chairman. 1 am rising to
make a point very similar to the one made by the
Honourable Member for St. Michael South Central. For
those who do not understand what the tactic is as perceived
by me, the tactic is that the Barbados Labour Party while
speaking on this item would speak before | o'clock so that
the, World At One and all of those radio programmes
would carry forth whatever is said, true or false, good or
bad and when we come back in after lunch the first 15
minutes there is no Press person here because o the
arrangements they have...

Aside.

Mr. B. M. TAITT:...and as a result...

Aside.

Mr. B. M. TAITT: Mr. Chairman, can | be heard?

Mr. CHAIRMAN: Continue please.

Mr. B. M. TAITT: The Press people will come back.
They will not be in here promptly to hear the opening few
minutesof whomever speaks whether over there or on this
side. Mr. Chairman, | am saying that for those people who
might not understand what the Honourable Member is
raising the question about. It is a fact that during
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the Estimates or Supplementary Estimates the Government
Minister speaks first and it has been customary - It is not
part of the rules - It has been customary for the House to
then hear someone from the other side because presumably
thereis nothing to stop the seconder from speaking. But he
just wish you to be aware and he wishesto help those who
might not know to become aware of the tactic which is
being used.

Aside.

Mr. B. M. TAITT: | have fully 15 minutes. | am
speaking on the motion.

Aside.

Mr. B. M. TAITT: | have as much timeas 15 minutes
to speak if | wish to.

Mr, CHAIRMAN: Now you are speaking on the
motion.

Mr. B. M. TAITT: Mr. Chairman, | will not be brow-
beaten by anyone sitting down and when we come to speak
about the substantive matter, we will deal with them. But
this House has been functioning before and will continue
to function long after Honourable Members on that side
have gone. What the Honourable Member said is valid and
imagine the Leader of the House of all people is
participating in what can only be perceived over here as a
matter of ...

Mr. CHAIRMAN: The Honourable Member must
note that he is bordering on the decision of the Chair. The
Chair took a decision that the Honourable Member for the
City should have spoken. So that the comments that are
being made seemingly impute that the Chairman did not
use his judgment wisely.

Mr. B. M. TAITT: With the greatest respect, Sir, |
would wish you to bring yoursdlf to the contemplation of
the opening remarks which I made and to ignore any
contamination which might have come toward you from
anywhere else in that regard.

Mr. CHAIRMAN: The Chair will not alow any
contamination.

Mr. B. M. TAITT: The Honourable Member has
every right to speak. The question of the Honourable
Member'sright to speak is not what we weredisputing. We
were disputing the tactic and we were disputing more

particularly that it was led by the Leader of the House
whose responsibility includes mostly looking after the
rights of the Members of the House. That is the point we
are making.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | need to
speak as well to the motion before this Parliament. | was
going to draw your attention, Sir, to Standing Order 338
which says that - in these matters it is the relevant
Standing Order - It really says that the ruling of the Chair
isfinal and the Chair in this matter recognized the Member
for the City and allowed her to speak. Any Member, Sir,
seeking to question the Chair should bring a substantive
motion.

Aside.

Rt. Hon. O. S. ARTHUR: | amon a point of order.
Sir, | want to continue because the Pressis here..

Mr. B. M. TAITT: On a point of order, Sir. The
Honourable Member is indicating that we questioned by
citing Standing Order 38. | did not question Y our Honour's
ruling or Y our Honour's right.

Mr. CHAIRMAN: Okay, that is accepted.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, there are
two matters. Oneis whether the rule of the House has been
broken and no Standing Order was broken, Sir, by the
Member for the City. Secondly, Sir, the implication was
made that a convention of this House was broken by a
Member of the Government speaking...

Mr. CHAIRMAN: The Honourable Member is asked
to note that what the Honourable Member for St. Michael
West said did not reflect on the Chair.

Rt. Hon. O. S. ARTHUR: | amgoing on to another
point, Sir:

Mr. CHAIRMAN: If you are commenting on that, |
do not think it is needed.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | have gone
on to another point.

Mr. CHAIRMAN: On what are you speaking, Sir?

Rt. Hon. O. S. ARTHUR: | shall speak, Sir. The
notion that there is a convention in here that the
Government side cannot speak on the seconding is
compounded by the experience between 1986 and 1994.
Sir, | sat in this House...
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Mr. CHAIRMAN: Okay, the HonourableMember for
St. Peter, we have made a ruling already. We really asked
for the suspension of the Houseand | would appreciateif...

Rt. Hon. 0. S. ARTHUR: Mr. Chairman, | am
speaking on the motion before the House. | am speakingin
the same capacity asthe Member for St. Michael West and
the Member for St, Michadl South Central and | demand
my rightsin here.

Aside.

Rt. Hon. O, S. ARTHUR: Mr. Chairman, you have
aready alowed two Members to speak on this motion.

Aside.

Mr. CHAIRMAN: The Honourable Member for St.
Peter, | am craving the indulgence of the House. We have
asked for the suspension of the House and any comments
should have been directed to the suspension. | would think
that the only pertinent matter would be something of earth-
shattering importance to be discussed, but we will have
timeto do that after lunch. | would really like for Members
to let us take lunch as proposed and seconded and | want
to go to that.

Rt. Hon. O, S. ARTHUR: On a point of privilege
because | will have to report this matter to His Honour the
Speaker that you have allowed two Membersto speak in
this debate on the motion before the House. |1 am
requesting the same rights and privileges of all Members
who you have allowed to speak on thismotion. Y ou cannot
alow some Members to speak on the motion and deny the
right to others. Mr. Chairman, Sir, you will have to put me
out of the House today. Sir, | an demanding my rights as
a Member of this House today cdling for the same
privileges as any other Honourable Member.

Mr. CHAIRMAN: The Chair will never deny you that
right. Speak, Sir.

Rt. Hon. O. S. ARTHUR: Thank you, Sir. | just want
to draw to the attention of this House that | sat in this
House as spokesman for the Opposition on Finance. | had
to wait until the Minister of Finance spoke and then a Mr.
Harold Blackman spoke in responseto a Dr. Richie Haynes
before | was allowed by the Democratic Labour Party to
gpesk in this House on matters pertaining to the Budget
and that happened between 1989 and 1991. We had a
tradition, Sir, wherethe Minister of Financespoke, then the

Member for St. Michael South Central spoke and then
Harold Blackman used to speak and | was only allowed to
speak in thisHouse after the Government had exercised its
right to speak. That is afact. | have sat in thisHouse, Sir,
in many a debate and have seen a Member of the DLP
Government speak in introducing a matter and somebody
seconding the matter on behalf of the DLP speak as well.
So thereis no convention agreed to by this House that a
person seconding the Resolution cannot speak. A person
may second a Resolution and reserve their right to speak.
| just want the word to go forward, Sir, that no convention
has been breached today.

1.15p.m,

Rt, Hon. L. E, SANDIFORD: Mr, Chairman, | riseto
speak on a point of order. Members who are addressing...

Aside.

Rt. Hon. L. E. SANDIFORD: There should be a
measure of decorum and for your own control of this
House you should not permit the Honourable Member for
St Peter...

Mr, CHAIRMAN: The Honourable Member is
reflecting on the Chair. | would appreciateit if you did not
go down that road.

Rt. Hon. L, E. SANDIFORD: Y ou should not permit
any Member, least of al the Member for St. Peter, to get
up and address you and this Chamber with his two hands
in his pockets. You must not permit that in this House, |
am just giving warning.

The question that Mr. CHAIRMAN report progress
and ask for leave to sit again was put and resolved in the
affirmative without division. Mr. CHAIRMAN reported
progress to His Honour the SPEAKER, who resumed the
Chair and reported accordingly.

SUSPENSION OF SITTING

Hon. Miss B. A. MILLER: Mr. Speaker, | beg to
move that this sitting be suspended until 2.30 o'clock this
afternoon.

Rt. Hon. O. S. ARTHUR: | beg to second that, Sir.

The question was put and resolved in the affirmative
without division, and Mr. SPEAKER suspended the sitting
accordingly.

1.20 p.m.
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RESUMPTION

Mr. SPEAKER: Ths gitting is resumed. When the
suspension was taken, the House was in Committee of
Supply. To thet it will now revert.

Mr. Speaker left the Chair and the House resumed

Committee of Supply, Mr. W. C. C. CALLENDER in the
Chair.

Mr. CHAIRMAN: This Honourable Chamber reverts
to Committee of Supply.

Mr. L, A. WEEKES: Mr. Chairman, this Head is
Supplementary Estimates 1995-96 and | assume we are
dealing with the year 1995-96. As | look at the Estimates,
Personal Emoluments is the one that catches my eye. The
approved Estimatesfor 1995-96 is $16.54 million and then
we had under Other Expenditure another $2.134 million
and today $2,285 million, Any simplearithmetic will show
that for that year these supplementary estimates for
emoluments are gpproximately 25% of the original budget.
When one considers that after 1994 this was supposed to
be the watershed era, the erain which dl the bad things
under the Democratic Labour Party ceased to be and we
werein anew era, therefore when | listened to the Minister
| understood her to be speaking for the year 1995-96. If
you take into consideration all the points she has made, |
congder it an indictment not only against the Minister but
againgt the whole Government. The Democratic Labour
Party would have been accused of dl sortsof things, but
hereis the new erain which the Barbados Labour Party in
one year has increased the Estimates by 25%, and dl of
this happens = don't forget that when the Prime Minister
came into office he summoned al the Heads and he sad
that was an effort to bring about proper and efficient
management. How can anybody who can increase their
estimates by 25% justify that as prudent and efficient? So
| sy that the Minigter in this presentation, plus al the
other things that have been said, surely condemned the
Government for not being efficient and having proper
management. It is in that context that we start to look at
the effect of the whole procedure during these times.

Let me state one or two things, because we are
dealing with the Hospitd. The Democratic Labour Rty
managed the affairs of the Hospita to the extent that it hed
been given a very high rating in the Caribbean. We did not
have to resort to the attacks on the civil servants, and |
want to remind the Minister that civil servants cannot
defend themselves and they relied very heavily on the
Minigter for their protection, not to encourage them in
wrongdoing, but at least it isa very difficult thing to come

after the Prime Minister had brought them together and
given the assurancethat they would be working together as
a team. Now the Minigter is now putting them in another
position in which d! that hasbem said, it seemsto me, not
to have worked. Therefore, Sir, it is unfair in a sense to
accusethe Democratic Labour Party of these problemsthet
we have. It appears to me that the Minister vas suggesting,
because we are dealing with figuresin Estimates, that some
of the money is related to the Democratic Labour Rity
regime. If | am making a fal se statement then the Minister
can correct me, As far as| know one set of Estimates at
theend of one year completes that part of the expenditure
and you hardly would get any expenditure going over to
the next year unlessin very unusua circumstances.

2.35 pm,

| want to say something on behdf of the year 1990
before we get to 1996. Every time the Minister gets the
chance, she seemsto fedl that the Democratic Labour Rty
has put her in this position. It is not true, Sir. In those very
hard years when we were under the adjustment programme
a number of things still happened. Nurses trebled at the
Queen Elizabeth Hospital. A new Accident and Emergency
Department was built. The Rehabilitation Centre was
esablished and with the same limited funds this
inefficient Democratic Labour Party was able to do those
things.

| an asking the Minister for the 2 years that she has
been there what has she to show that they have done in
respect of the finances that they have. Wha have they
done? She very often tries to find excuses and | say
excuses from the point of view that it is her duty because
it is the Minister who is ultimately responsible for al these
things. Therefore, the Minister cannot expect to put the
blame on those officers who can only operate within the
finances that they hold. Therefore, Sir, it isin that context
that the doctors may have struck. There were hardly any
strikesin 1994 and 1991. There may have been oneor two
little deficiencies which aways happen in every
circumstance, but that hospital maintained its balance and
its semblance. It is now sincethisRxty has taken over that
we are hearing how bad the servants are, we are hearing
how bad the Hospita is and we are hearing now that we
spent more money than they did. That is not true.

The Minister made reference to a year in which the
Estimates showed a decrease. The Minister knows very
well that when you are in a programme with the |ADB and
you borrow their funds it appearsin the Estimates, but as
s00n as that programmeis finished then it will not appear
anymore and you will see that decreasein the Estimates.
It does not meen that there was a decrease in the
expenditure on the items per se. If you look carefully
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you will see there was hardly any decrease in some of the
areasin that year in which the Government performed very
well. No doubt about it, Sir, anyone who was in here at
the time would have known that the then Government had
alot of problemsin trying to balanceits budget. It did so
prudently. The Minster herself has not been able to find
the energies and the foresight to complete some of those
projects that were left and constantly blames it on funds
being diverted somewhere.

As| said some timeago, if your argument is that you
take money from one place and put it somewhere elseg, if
you are not putting it there anymore it should show itself
in the other place. Why is there this need within the past
few months to be considering supplementary estimates? It
isin that context then, Sir, that this Resolution before the
House must be seen not as a pretenceto get rid of anybody
because| haveto make the point, Sir, that this Government
is developing a record asiif thereis no other deviceto deal
with problems but to put people on special leave and
special assignments and al that sort of thing. This is a
pattern that is developing in our democracy that will spell
evil. It will not help the morale of the civil servants
because it is the civil servants... | heard from the time |
was a boy from one of the Leaders of this House that
without a proper civil service you hardly will succeed in
anything.

| have worked with them and | have not in all cases
been able to agree with them, but they have the expertise
and the ability to help any Government and so when | see
these things appearing | have to be concerned for our
democratic system. Those out there see it as a threat,
something hanging over their heads if when they don't do
what is supposed to be done or expected to be done even
though it may not be their fault they have to live in fear,
and fear is man's greatest enemy. In a political sense, it is
the greatest enemy that any person can have because it
sends them into a state of not being able to initiate
anything. Take the case of the junior doctors. The Minister
had to threaten them. There is no pretence about that. That
is why the strike came about, because where there is action
there is bound to be reaction. That Hospital depends on
the junior doctors. That is the lifeblood of the hospital. The
consultants depend very much on them and it is no favour
they are begging for. They are giving a service which
should be truly appreciated.

| condemn any Minister who feels that he or she has
the right to coerce or to make people,bendinto things that
they want them to do. That is why this Resolution is here.
It is not the first time that doctors have had grievances. It
is not thefirst time that problemsarose at the Hospital, but
| am sure that a sensible and wise approach in some way

dissipated some of the difficulties and as a result the
Hospital remained at a high standard. How do you think
| feel as a - | don't want to say international person
because | have visited al the Commonwealth countriesin
the world. | have spoken in some of them and people have
given us high ratings for our democratic system. How do
you think | feel when | see newspapers holding up an
institution in such a way that its officers cannot be trusted?
As some papers put it, they are thieves. How could | feel
comfortablein a country which has had a very high profile.
That is worst than Stinkeroo, Sir. That will send a signal.
Make no mistake about it. Good health services has a lot
to do with the development of tourism and once you send
out asignal that your ingtitutionislike a hostel, the one we
haveis crumbling and in crisis, the one thing it will tell the
peopleis to be careful.

| want to say, Sir, that these negative comments bear
no relationship to the real true problem but the Minister
herself. | have no apologies to make for it because that is
how our democratic system functions. Cabinet system
functions like that. If it were not so, we would not be
supposed to haveany Ministers. We could start to have al
kinds of people acting. Because of that system, Sir, the
Minister is ultimately responsible. 1t does not mean that
she has done the things.
245 p.m.

In other countries — the Prime Minister may not want
to accept it - that would be a clear case for a reshuffle.
The mere fact that you have a Ministry that can ask for a
25 per cent increase is tantamount of saying that you are
not Capable of handling the Ministry or, on the other hand,
you do not care about the Ministry. Blaming the
Demoacratic Labour Party or the last Government for all the
illsin the Hospital will not help them because they are the
people who are now ultimately responsible for the
taxpayers money.

| heard a'lot of talk about taxpayers money. Right
now at the Queen Elizabeth Hospital the ICU does not
have a toilet, a simple toilet. How many thousand dollars
can that cost? When the problems do arise, it must have
been pressure on those nurses with bedpans, et cetera,
when a simple toilet could be in place. Can the Minister
judtify that the Democratic Labour Party is responsible for
that, or the last Government is responsible for that?

Added to that, Sir, when you have four shiftsworking
and one lift is supposed to be transporting the patients,
another bringing down the linens and all of these sorts of
things, even if two were working, with the expenditure we
have put in place toward that Hospital, we should get better
service. Whether there is a problem of overtime, | am




sure the junior doctors are not unreasonable people. They
will give and take because they are reasonable people in
the sense that they know we may not have dl thefinancial
resources.

Mr. CHAIRMAN: The Honourable Member has one
minute to wind up,

Mr.L,A. WEEKES: Sir, if webehavein suchaway
as v lower the morale of those people, the nurses and
doctors, the ingtitution must sink. | am pleading with the
Minister that when this supplementary is passed that at
least = because we are not going to vote against it, we are
not going to stop persons from getting their due but we
warit to see now that whatever management, and | am not
so sure that this management thing is a big thing because
this management thing goes back to the old colonia days.
| may speak a bit more on that later on, Sir, but that is a
thing of the past.

This system which was in place, and | just want to
remind you, the Hospital Management Committee, the
Medica Staff Committee, the Administrative Sdf
Committee, the Hospital Infection Control Committee, the
Hospital Disaster Preparedness Committee, these are the
committees that put us high in the eyes of the world and
far above some of usin the Caribbean. | want to ask the
Minister if she hasfound time to take a detailed |ook at the
performances of these Committees rather than cometo a
sudden conclusion that they are no good, They have
worked and they must have some merit but, at the same
time, you ought not to cut off the headsof those who have
been giving the best of their services.

Dr.R. C. HAYNES: Mr. Chairman, over the past few
months the National Democratic Party has been relentless
in bringing to the attention of the Government and the
people of Barbados the rapidly developing crisis at the
Queen Elizabeth Hospital. We did so without making
public more than 1 per cent of al the information made
available to us on a daily basis. Nevertheless, the
Government, the Minister in particular, remained asleep,
remained deep in aslumber from which | am advised, even
a deeper form of slumber better known as suspended
animation, until the Prime Minister was suddenly jolted in
his capacity as Minister of Finance with evidence of
increasing demands on the public treasury. So it seemsto
me that it is this money matter that has finally brought to
the attention of the Government as a whole that thereis a
major problem that needs to be dealt with.

Now, where does the responsibility lie? Therecan be
no doubt whatsoever, and | make no apologiesfor this, that

under each administration over the past 50 years or more
health institutions, especially our principal acute care
medical institution, have come under fire from timeto time
going back to the days of the 1950s when under a previous
Barbados Labour Rty administration rats were eating
babies and thingslike that, That led t0 a conflict between
the then Premier of Barbados and the then Superintendent
under a Hospital Board, Dr, Humby, if many may recall,

The point | amtrying to make isthat the Government
which isin power at the time must be held responsible for
incidents that occur during their time on the watch, and
many of the thingscomplained of have occurred during the
watch of the present Minister of Health. | therefore wish
to start my presentation this evening by caling on the
Minister, in the interest of the development of the health
services of Barbados and in the interest of the people of
Barbados, to do the very honourable thing and resign from
office because the horrors which you have outlined to this
House this morning ..

Mr. CHAIRMAN: The Honourable Member is asked
to address the Chair.

Dr. R, C. HAYNES: Sorry. The horrors which the
Minister has outlined to this House took place and has been
taking place under her watch. By her own admission she
saysit hasbeen going on for some time and has continued,
and that is what she had to deal with. She was there since
1994. My ‘cdl for her resignation, therefore, Mr.
Chairman, stems not because of what she has done, not
because of the sins of commission but because of the sins
of omission by failure to take timely and appropriate action
and to allow thiscrisisto develop to this point whereit has
clearly become an embarrassment to the Prime Minister in
his capacity as Prime Minister and in his capacity ...

Mr. CHAIRMAN: The Honourable Member is asked
to note that he is addressing the Chair.

Dr. R. C. HAYNES: | am still addressing you, Sir.

Mr. CHAIRMAN: You are going a little bit off.
Make your point to what is in the supplementary.

Dr.R. C. HAYNES: ...and in his capacity as Minister
of Finance is faced with this problem here of this massive
supplementary.

The second point | want to make, Sir, is that this
fiscal problem which we see here today, which is an
obvious embarrassment to the Government, is only
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a symptom of a widespread and fundamental problem in
the Hospitd and this vote under Personal Emoluments
covers every single department of the Queen Elizabeth
Hospitd. | wish to make the point that the issuesthere are
ingtitutional, The problems are structural, The problems
affect every single aspect o the operations of the hospital
and it is my humble view that chopping off the heads of a
few at the top will not solve the problem.

255 p.m,

| an not going to criticise the Government for
identifying mgjor problems in the central administration
and elsewhere &6 contributing to the problem. It is not the
only problem, | am caling on the Government again to
look to the future, not the past. We in the NDP are
concerned about hope for the people of Barbados, a better
future, | think that what is required is the establishment of
a commission of enquiry, not geared to finding people to
fire and this kind of thing, but to look clearly and see
where the QEH stands now and where it stands in the
futurein terms of the total hedlth servicesin Barbados. To
look at the operationsof the medical aspect, medica staff,
medical operations in the hospital; look at the levels of
medica staffing; look at the levels of remuneration; look
into fundamental issues of paying doctors overtime and
whether or not they should be paid a better sdary, with a
different agpproach to ingtitutiond loyalty and loyalty in
relation to patient care.

You nead to look and see wha is happening in
nursing care and | want to say, Mr. Chairman, that thereis
not a single complaint made about the nurses a the
hospital that | saw in the press that was untrue. Get that
straight. However horrible it may seem the redity is that
those complaints were true and therefore ...

Aside.

Dr. R. C. HAYNES: | have afileof them. One that
| haveis now with the Solicitor Genera's office. That isa
fact. At least one. | know for afact, a least one of them is
with the Solicitor Genera now. There is a pile o them.
Those things are attitudinal, those things need to be looked
into and we need to find out what the problem is and how
to ded with the entire matter. You have problemsin terms
o the hospital infrastructure, in terms of the laboratories
services, the X-ray services. You have problemsin relation
to how various categoriesof doctors relate to the hospital
in respect of their remuneration. Therearelotsof problems
and the problems are so widespread that the same things so
interlink that they need to e dealt with in a manner, after
very careful thought is given to the subject.

| shall speak, Sir, with great feeling on this matter. A
subgtantid dice of my life wes spent a the Queen

Elizabeth Hospitdl and | believe | made some contribution
to the development of that ingtitution. There was a time
when, aS a single physician, | ran the entire medica
department. On this question of my administering the
hospital a some point in my life that is foolishness, | have
never administered any hospita. | would not dea with thet
dupidness. Let me give you an example, Sir, | see a
Resolution herg, Sir, for a substantial amount of money
under the Medicd Aid Scheme, Now, | know for a fact
that since last October people were being told thet there
was no money available under the Medical Aid Scheme,
Only a week ago | got a copy of a letter from another
specialist begging me to speak to the Minister to see if
anything could be done about a patient that has a tumour
a the angle between the ponds in her bran and the
cerebellum, since October. She is an old lady, an
agriculturd lady, Six months sitting on that. It bothersme,
Itisin the Congtituency of the Honourable Member for .
George South.

Aside,
Dr. R, C. HAYNES: Because they know | would do

something about it. | will spesk to the Minister tomorrow
on the metter.

Anyhow, Sir, one could only be fairly schematic on
this, so | have done two things. | have cdled for a

. commission of enquiry because | believe that the problems

are so deep seated and widespread that they cannot be dedlt
with on an ad hoc basisand if you attempt to ded with it
on an ad hoc basis you are going to have more and more
problems.

The third problem | want to ded with is a
conceptudisation of how a hospital can be properly run in
the context of Barbados. It is important for us al to
understand that every hospitd is fundamentaly a hotel and
therefore the kind of management skills you need are
peoplewho are trained to run hotels. When | listened to the
Minister this morning 90% of the things she talked about
redly relate to effective management of the hotel plant of
the hospital and these are the people you have today. That
isonly one sde.

The second thing you have to recognise is that you
will never get a perfect administration because unlike a
hotel you have severd other principas in that inditution
who operate in areas where the administrator would have
no expertise and has to rely on them to function. It is for
this reason that hospitd management is considered
internationally as the most difficult management. You have
to train longest to become a hospita director in the
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United States and the highest pay goes to people who are
trained in hospital management because of the complexity
o thebasic management profileof ahospital. It is not only
a hotel but a hotel that has to provide specialised services.
Unlike Sandy Lane hotd ...

You know the Member for the City used to call the
QEH the RichieHaynesHilton on al platforms al over the
idand, because it was run so well at that time, athough |
had nothing to do with the administration, that she used to
cdl it the Richie Haynes Hilton, That is a fact.

Anyhow, if | may revert back to what | an saying,
that unlike Sandy Lane Hoted = everybody tries to do
plessurable things to the people at Sandy Lane = when
patients go into hospital some of the things thet are done to
them are pleasurableand some are not. Some are painful,
It requiresa very special kind of relationship between the
variousmanagersadf the various departmentsof the hospital
in order to make things work. | say this, Sir, because if
there were isolated incidentsof the kind that | have heard
about | would not be surprised that we get isolated
complaintsat any hospita. When they start coming with
the kind of fury with which they were coming and when
there was evidence of spite being shown towards patients
and when there was no evidence whatsoever that
complaints were being acted upon, and then when | saw
attemptsto try to muzzle and to criticizedoctors who have
to act from time to time in accordance with the Hippocratic
Oath which must supersede any administrative dictum in
terms of protecting and advancing the interest of their
patients. No one can muzzle any doctor and sy thet heis
bound by any civil orders if he has to come out and spesk
in defence of his patients. It cannot be done and it is
unheard of. That is the kind of muzzle that the Nazis put
on their doctors and prevented them from exposing what
was going on in concentration campsand it was only afew
doctors that spoke out and brought to the outside world
what was going on. We cannot have that kind of behaviour
in relation to the medica profession.

3.05 p.m.,

Mr. Chairman, in 15 minutesit is impossible to deal
with the whole range of problems. But if anything has
emerged from what | have said, there should be an
underlying feeling that thereis hope and that the situation
can be turned around but it needs someone in charge who
has a broad view and who can focus on the particular
problems. | was disappointed indeed that | heard a
recitation of a number of ills by the Minister today but |
am till waiting to hear what her diagnosisd the problem
isand still waiting to hear her view of where the hospital
standsin relation to the hedlth care facilities. | want to see
where she stands in relation to deding with these

fundamental problems that can make the difference for the
future. By the way and finally, Mr. Chairman, a Board will
only be helpful if it takes into consderation the kind of
management issues which | have raised today. Remember,
the present administration of the QEH was a reaction to a
failled Board under the old Barbados Generd Hospitd.
Remember that and remember the horrors when the old
Barbados General Hospital was run by a Board. | am not
condemning a Board in itself, All | am saying that there
must be a clear understanding and that is why | feel that
we need a Commission of Inquiry to set out the ground
work so that when a Board is put in place there are clear
objectives as to what needs to be achieved in respect of
every aspect of the hospital's operations. Otherwise, we can
run into a continuing problem down the road.

Mr, Chairman, | will be back to make a further
contribution on this matter later. Thank you very much.

Mr. CHAIRMAN: The Honourable Member for St.
Joseph.

D. R L. CHELTENHAM Mr, Chairman, Sir, thisis
an important debate and | think we will do ourselves no
good and the public interest no good if we were to
trivialize this debate in any way either by atempting to
sweep the problems under the carpet as has been suggested
by the shadow spokesman for the Opposition on Hedlth or
if we indulge too much in blame distribution. | think that
certainly our constituentsare all consumersof the service
which is offered by the Queen Elizabeth Hospitd. We are
oursdves actua Or potentid consumers. It is the only
generd and acute care hospita in the country and | think
that we al have a mgor interest in ensuring that it works
to maximum efficiency.

In addition to that, Sir, the health services have bean
consuming an increesingly large share of our public
finances. There was a time when education wes easily the
premier consumer but there have been times when it hes
been threstened to be overtaken by hedlth and the hospital
itself consumes a large share of those resources of some
$70 million. So that as guardiansaf the public interest we
have a large responsbility to ensure that the hospita
functions efficiently and effectively. One does not have to
be an expert in the discipline of hospital administration to
recognizethat for along time now that all was not well at
the hospital and only to approach it gives the clear
impression that thereis need for the physical dimension of
the plant to be kept in repair. It has not been properly
maintained. But if you havealot to do with it or you listen
to your constituents, you would in recent years have heard
a great deal more, For example, the wait at the Accident
and Emergency is till far too long and there has been




2544

ahigh incidence of hospital infection and there has been an
unreasonably high incidenceof patientsfaling off the bed,
and that there has been a serious decline d morae among
the nursing s&ff and in particular on many weekends the
absenteeism rate is so high that a lot of the wards are
undermanned,

Now many of those matters have been spoken about
in this House certainly by me in the period 1991 to 1994
and it is either that the then Miniser of Hedth, the
Honourable Member for St. Michael West did not know o
the problems or he was misadvised &5 to the existence.
Because he told this Parliament repeatedly that | mysdf
was mistaken and that those problemsdid not exist even in
circumstances in which | hed a letter thet | displayed from
the Maron  the Hospitd at the time appedling to the
nurses to recognize their responghility to the patients and
to ensure that on weekends they do not absent themselves
from their duties to the extent that they were,

So that without trying to distribute any blame it must
be sad that it has not aways been a frank recognition of
the existence of these problemshy every Minister of Hedlth
and it mugt be said in fairness to the present Minister that
a least she has exposed wha | have every reason to
believe has been concealedin part if not in whole by some
o her predecessorsin office.

| support the measures in relation to the short term,
but | share the view of the Honourable Member who
preceded me in his intervention in this debate when he
called for aCommission of Inquiry. In recent yearsin this
country, that hes been an instrument that has been far too
often used and in my respectful view in many instances
abused. But if ever there was an irrefutable case for the
establishment of a Commission of Inquiry, it is now in
relation to the Queen Elizabeth Hospitd and | share his
emphasis. It is not so much to expose anybody but the
solution must by definition be a complex one and it calls
for a high powered Commission, properly constituted, that
will look at al of the multiple factors involved and try to
chart a path for the future, a path of increased efficiency,
apath of increased accountability but a path such as would
put us al at ease in our beds when the night comes that
our one genera acute care hospital isin good stead and is
delivering good services with efficiency and with speed.
That is what we should be concerned about. It will have
one other advantage. It will give those who have ben
suspended from office and sent on specid leave the
opportunity too to appear and to give their side of the
story, becauseas of now they have not been heard and they
too need to sell their side of the Story.

Now let me address one or two meatters that concern
me deeply. | was a member of the 1981-86 Cabinet that in

1985 took the decision that poverty must never be a bar to
fellow Barbadians accessing hedth care, Now that was an
important point of principle that we adopted in thiscountry.
What we meant to say then, particularly in relation to those
who needed oversess care, that once a doctor certified that
your case was one that could not adequately or at all be
handled in Barbados that the taxpayers would support your
being sent overseas and be given that care, that you must
not suffer or die smply because we do not have the
facilitiesherein Barbados, | was proud of that decision and
the way in which it was implemented. Ever since we |eft
office in 1986, there was a development which | spoke
about as a member of Rotary, for example, where | had
frequent gpproaches from people. They cometo mein my
chambers with a soiled piece of paper saying, " Skipper, |
come begging for help. Could you sign your name here and
give me $50,00,” In anger dmost | would say, what for?
Only to be told, "'l need an operation and they say | have
to raise money to go oversess and get it done” | sad:
"But | was part o a Cabinet in this country that made
another decision, to the effect that your poverty must not
gand in your way, must never be a bar to your getting
hedth care” | have to report that only last week | was
approached by the family o aconstituent complaining that
they needed urgent neurologica care and they have been
told that the money has run out, this is the end o the
financid year, in circumstances in which the judgment of
an attending speciaist wes that if she did not get the care
soon she would perish. | took the metter to the Prime
Minister and Minister of Finance and | must say that he
responded with great compassion and with despatch. He
told me that he would get his P.S. the next day to call me
to make sure that the money israised at al costs, | believe
that sheis part of the supplementary here today.

3.15 p.m.

What has been happening ought not to be happening,
because we have reached a point in this country, and you
are dedling with a sovereign government, where we should
be entering into relaions with hedth care inditutions
oversess in orthopedics, in heart, in neurology and neuro-
surgical matters where, if we cannot provide the care here,
we can send people routindy oversess and settle the
accounts every 90 days. So that when we are gpproaching
the end of thefinancia year and funds have run out, that
should not be a problem, because we should have relations
with ingtitutions abroad structured on such a basis that the
accounts are settled from time to time rather than on an
individual basis, but in another respect poverty hes been
becoming a bar to speedy and efficient hedth care in this
country. Again, | spoke about this in this Parliament on
several occasions in the 1991-94 period.

| have had complaints from many constituentsand J
know many people who have told me that they have
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had the harrowing and agonising experience. These are
people who have, because of their poverty, to go on the
public wards and they have been given a two year wait, a
three year wait, for routine abdominal operations. | am
talking about hernia, gall bladder, gall stones= and in the
cases of ladies, fibroids = routine eye operations and often
they go to the hospital on three occasions, are prepared for
sargery, with al the anxiety and agony that that entails,
only to be told at the last minute that the thestre has
broken down and as a result they have to go and come
back, | contrast that with a Stuation obtaining in Barbados
tonight where, if you can pay and your doctor indicatesthat
you need on Monday an operation of some urgency, once
the operation is available here you can get it by the
succeeding Friday.

What sort of country is this? We have passed that.
So | thought!  Where those who have money and those
who are without were trested dmost equaly in this
country. | was proud to be practising thet as far as my
own professon was concerned. Peter pays for Paul, but

everybody must get trestment of a certain efficiency. Itis |

that sort of problem we have to address very serioudy.
But if thereis one thing | will warn this Barbados L abour
Party administrationabout isthis. They must never retrest
from the principle that poverty must not be a bar to
accessing hedlth care in this country. There can be no
retreat at all from that principle, otherwise we are just
stepping back. We are betraying the trust the people have
put in us, we are just stepping back.

The solutionsto the problemsat the Hospital are not
easy. It is operating in a particularly difficult culture in
which we givean unreasonably high, some may say, regard
and esteam to doctors in this community. Because they

can dwaysclaim that a Situationis one of emergency, they |

can eadly undermine existing adminigrative systems.
Administrators do not know how to say no to the doctors,
our doctors are dways right and they must get what they
want, especially when they are in a postion to add: "ad
it is urgent, the patient may di€'. That is the culturein
which we have to operate. But, more then that, as has
been said by the Honourable Member who spoke before me
in this debate, it has become recognised everywhere that
the management of hedth ingtitutions and hedth care
systemsisa very complex specidity. Theidea, therefore,
that anyone by virtue of being in the department for 20
years or more can without more emerge as the Hospita
Director, or that just merely being in the system for along
time qualifies you to be a manager at the hospitd, is
completely wrong. You need specid training and, above
all, a point that is often forgotten in this country, you need
specia persondity attributesin order to hold certain jobs.

| want to say one thing in conclusion, Mr. Chairman,
and it has to do with a mistaken view in this country — and

the Hospita has been the victim of it, the Nationa
Insurance is aso another victim, aso the Water Authority
= that you cannot have anyone in a department under a
Ministry that gets as much money or more money then the
Permanent Secretary. TheHospital is so important, it isso
complex a service, it is so demanding that there is no
reeson why a Hospital Director should not, though
answerable to the Minister and that must always be, get a8
much as the Permanent Secretary. There is no reason why
the Director or the Chief of the Nationd Insurance should
not get as much as, or the Water Authority. These are
important institutionswhere those who men them should be
properly rewarded.

There is much more | would like to say, Mr.
Chairman, but | have taken your signal that time has run
out. In particular, | would have liked to have made my
contribution as to the whole question s to whether or not
we should have a Board. In many respects we are only
going backward. Therewasacrisisin 1937 a the Hospital
where you had two doctors, house surgeons at the time,
onefrom Roebuck Street who is now dead, Dr. Stuart, and
| forget the name of the other one who resigned, so we had
a Board in the past, but that is not the answer necessarily
and we mugt not just be going round in a circle and
applying old instruments that have failed us in the past.
The issue is much more complex than that. That would
have one advantage and one advantage only, that the
Minigter could insulate herself, or himsdlf as the case may
be,.from blameand say blamethe Board. But who would
that hep? | wish | could get the opportunity to pesk
again within the time frame that we have.

| an much obliged, Mr. Chairman.

Mr. J. O. TUDOR: Mr. Chairman, the honourable
gentleman who just sat down clearly sensesthat thereisan
imminent shuffle and is declaring his hand in a very
eloquent manner, finding himself between whether to attack
or to defend. | think |1 would take a cue from where he
started and indicate frankly that his last point in reference
to the provision of a Board and | agree with him that that
will not solve the problem. This debate today, Mr.
Chairman, is affecting many people in Barbados and it is
a serious debate and it gives us an opportunity to correct a
lot of bad statements and bad positioning by both political
administrations over the years and it gives us an
opportunity to spesk the truth with regard to health services
in this country once and for dl.

3.25 p.m,

The new BarbadosL abour Party Administration under
the Rt. Honourable Owen Arthur, member for St. Peter,
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unfortunatelytook viciousswipesat the DemocraticL abour
Party Administration with regard to the provision of health
care in this country and senior Members of that Party
singlehandedly set out to cut off the heads of members of
this Administration to score cheap politica points and to
ensure that prominent persons within the Democratic
Labour Party structure were severely damaged, to the
extent that they would not be political heavy weightsin the
future.

This debate today is a very serious debate from the
point of view that the Rt. Honourable Prime Minister has
gone on record as saying that he is an efficient forecaster,
efficient budgeter. He spoke in glowing termsabout when
he was the director and analyst in terms of coming within
one cent in forecasting the price of bauxite per pound and
he put his record at the disposa of this House. So we
trusted that the great economist was a good forecaster and
a good planner, Yet, today in this House, we are at
Supplementary No." 14 with more to come. | have not
totalled thefigures but | believethey are significant enough
to dismiss the Minister of Finance once and for all as an
individual who is a poor economist, a poor planner and a
disgraceful manager.

Mr. CHAIRMAN: The Honourable Member is asked
to withdraw the word disgraceful.

Mr. J. O. TUDOR: | will withdraw " disgraceful”.
Inept. Last week, in this Honourable House, Mr. Chairman,
the Attorney General sought to defend him and he said that
the honourable gentleman from St. Peter was against
supplementaries only if they represented a significant
portion of the origina vote; but we have the Medical Aid
Scheme as an example in these Estimates which is more
than the original vote - $2 317 000. The original vote was
$1.5 million, The operating expenses and emoluments at
the Hospital which have already had increases- $2 million
and another $2 million included in this particular
supplementary. Another $4 million.

We have a stuation where yesterday evening
4 persons from the public sector were sent home. | am
submitting that those 4 persons had nothing to do with.the
approval that was given for patients under the Medical Aid
Scheme. All of the approvals are done by the Minister
personaly. Yet 4 people got sent home on special leave.
The budget was blown not because of those 4 people; but
they were sent home on specia leave.

The money that was owed to junior doctors was as a
result of a policy position by the Minister to hire doctors.
The 4 persons who were sent on specia leave could not
decide that they were going to suspend those persons.

Additiona revenue occurred as a result of that. That had
nothing to do with those 4 gentlemen. That was not a
decision of the hospital administration which made it clear
that there were only so many vacanciesand no more. Why
are you sending those persons on specia leave? It has
nothing to do with them in terms of the policy
determination.

When the Minister decided to pay amounts owed to
junior doctors, | amtelling you, Sr, that the unions in this
country stepped in. The unions stepped in and demanded
that if they are paying them they would have to pay al the
other workers too at the hospital. | challenge the Minister
to get up and deny it. Yet the persons who were sent home
had nothing to do with that, If you are paying the doctors,
you have to pay everybody the overtime.

Hon. Miss H. E, THOMPSON: On a point of order,
| do have to intervene, The Honourable Member is
misleading the House, The tenor of what the Honourable
Member is suggesting is that there was some attempt at
withholding peopl€e's money and then when we purported
to pay the junior doctors we were pressured into paying
other people because of pressure from the unions. Thisis
totally untrue. The facts ae that the figures were not
brought to the Ministry by the administrators of the Queen
Elizabeth Hospital, that having known the full state of the
thing, everybody would have been dealt with; but they
were never brought. Even when the vote for the junior
doctors was supplemented at October, they did not ask the
hospital administrators for the full amount of money that
would have alowed the doctors to be paid their on-call
alowances and their salaries. Nothing to do with the
Government withholding peoples monies and being
pressured to pay by the unions.

Mr. J. O. TUDOR Mr. Chairman, | never sad
anything about the Government withholding anybody's
money. | am dealing with the fact that this Administration
of planners and budgeters made no provision whatsoever
for the total provision within the system. They took a
reactionary position because the newspapers lambasted
them and said that the junior doctors were going to strike.
Asaresult they ran quick and said, "' Okay, hold on we will

pay you."

Hon. Miss H. E. THOMPSON: The Honourable
Member for St. Michael East is misleading the House. The
Hospital administratorsdid not send to the Ministry for us
to forward to the Ministry of Finance the quantum needed
for the vote for the doctors. We did not send home people
asaresult of that.

Mr. J. O. TUDOR: Mr. Chairman, | am submitting
that the Ministry had no plan and no provison for
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payment in total for the decisions that they made during
this Minister's adminisgtration and as a reaction to public
pressure they quickly sought to address the problem to do
some damage control.

Hon. Miss H. E. THOMPSON: On a point of order,
Sr. The Honourable Member for &. Michad Eadt is
mideading the House, A policy decison wes taken that
doctors who were in the system, junior doctors who were
coming on, would not be disadvantaged by being asked to
work without pay since there were no posts to facilitate
them. A policy decison was therefore taken that posts
would be crested for everybody. The Ministry asked the
advice of the Hospital administratorsas to the Sums needed
to employ the interns who were taken on and the other
doctors, The money the Hospital administratorsrequested
was, in fact, inadequate and therefore it is now being
further supplemented. It has nothing to do with the policy
decision being takenand no provision being made because,
consequent on the policy decision, wetook stepsto find the
funding necessary to accommodete it.
3,35 p.m,

Mr. J. O. TUDOR: Mr. Chairman, that is precisdly
the point. The Honourable Minister can stand up in this
House today and brag about making decisions to spend
money that had not been gpproved by Parliament. Yet the
Honourable Prime Minister and Minister of Finance said
very clearly that he would not stand for it where any
officer in any Ministry would be spending money or
making decisions about expenditure without the money
having first been appropriated by Parliament. The
Honourable Prime Minister is on record in this House as
far as that is concerned.

Now, the Honourable Minister has been seeking to
heap blame on public servants throughout this whole
system. She talks about the amount of money that was
goent a the St. Joseph Hospitd. She said that over
$20 million was spent in four or five years. In four days
she spent $6 million and it is enough groundsto make sure
that sheis dismissed from the system becauseif you dlow
her to continue...

Rt. Hon. ©. S. ARTHUR: Mr. Chairman, on a point
of order. One struggled very hard to teach some "A" Level
Economics to the member for St. Michael East but the
record must realy show that no Minister of the Crown
spends money. No Minister of the Crown is an accounting
officer and to have the record of this Parliament polluted
with the notion that a Minister spends money is redly a
gross misrepresentation of the process. | ask that those
remarks not only be withdrawn, but be struck from the
records. | am asking you, Sir, to rule.

Mr, CHAIRMAN: The Honourable Member.

Mr. J O, TUDOR: Mr. Chairman, | an referring to
the comment made by the Honourable Member. The
Honourable Minister said that the personsin the Hospital
administration at the QEH so mismanaged the Hospital
affairsthat they were at a tota lass as to what was going
on, and within the last three or four days they brought
supplementary after supplementary totalling $6.5 million,
The Honourable Minister said that today but this
administration has pomposetted in this country about the
maadminigtrationof the Democratic Labour Party, thet this
was not available and that was not available. Under the
Democratic L abour Party asour spokesman on Hedlth quite
admirably articul ated, there was significant progress in the
hedlth servicesdf this country,

The argument was that they would shut down the St.
Joseph Hogspitd, that they would not open the Eye Care
Hospita so that they would have enough funds available
for the other hedlth servicesin this country. That was the
agenda. | would say this, Mr. Chairman, the draft that was
taken to the Minigter of Financein 1994 was significantly
cut by this present Minister of Finance and the intention
was to show to the Democratic Labour Party that they
could have provided hedlth care in this country by closing
the St. Joseph Hospital, not opening the Eye Care Centre
and getting through the system.

Rt. Hon. O. S ARTHUR: Mr. Chairman, on a point
of order. A member cannot SO grossly midead the House
or misrepresent the facts. The dlocation to the Queen
Elizabeth Hospitd in the 1995 Estimatesdf Expenditureis
higher then those provided in the Estimatesof Expenditure
for 1994-95. That is a matter of public record. | am asking
thereforethat the reference just made by the member not
only be withdrawn to the extent that it is totaly false, but
that it be expunged from the record. It is deliberately
mideading the House.

Mr. CHAIRMAN: The Honourable Member referred
to a draft.

Mr. J. O. TUDOR: | am submitting thet if thereisa
policy in place by the Barbados Labour Paty
administration that there must be some cost attached to it,
that they must know beforehand before the year what are
their requirements. | am submitting that this is about the
fourth or fifth supplementary on the Ministry of Hedlth. We
have just had one on the Drug Servicefor some$4 million.
Thereis another one now for $6 million. It isa significant
increase which | have no difficulty with but you haveto tie
it to a programme or policy. | am submitting that there
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is no such programme within this present administration.
That is what | am saying.

We have a situation that unless the Barbados L abour
Party stands up and takes the appropriate blame for the
mismanagement and disorder they have brought to the
health servicesin this country, weare going to go nowhere.
If they are going to accuse the Democratic Labour Party as
they did about bad administration and everything that
happened that the Minister over here was responsible, by
extension the same thing should happen today under the
new Minister. | cannot even say a new Minister.

We had a situation, Mr. Chairman, where a Minister
in this country some time during last year was held
responsiblefor the actions of the Chairman of a Board and
the Minister ended up having to resign because he felt he
was accountable. The Honourable Member for St. Joseph
felt that he was accountable or he wes told that he was
accountable and he resigned, yet we have a situation where
we had a debate last week where the Honourable Minister
accused public servants of thieving the material at the
Psychiatric Hospital yet not one single person was sent on
special leave. | ask the question. What was therationalefor
sending the people on specia leave? Werethey responsible
for al the over expenditure? | am submitting that thereis
no policy in place by the Barbados Labour Party. | am
submitting that their policy decisions and the confusion
they have created have landed the Government in serious
hot water and most of all, the pride of the Prime Minister
and Minister of Finance has been dented because his
bragging that he was the best forecaster available to this
region has been totally shattered. We are now satisfied that
he is a poor planner, a poor budgeter and a person who
needs help and one who should take immediate action and
do what is right instead of passing the buck. He should fire
the Minister of Health immediately.

Asides.

Mr. CHAIRMAN: The Honourable Member is asked
to wind up. The Honourable Member has one more minute.

Mr. J. O. TUDOR: Mr. Chairman, when this
Honourable gentleman came in here ....

Mr. CHAIRMAN: Which gentleman are you speaking
about?

Mr. J. O. TUDOR: The Honourable Member for St.
Peter spoke in those Russian words, glasnost and
perestroika. You remember, Sir. Transparent. Everything

would be open. | remember the words and | wrote them
down. But that stopped with the Honourable Prime Minister
and the Minister is no longer responsible for her Ministry.
She is not to be blamed for anything. We have to
ynderstand this debate, Mr. Chairman, is an embarrassment
to the Govemment. It is a significant embarrassment to
them. It completely shattersthe Minister of Finance and he
must never once again get up in this House of Assembly
and spesk about his being any good planner or budgeter.
The public of Barbados must be totally satisfied that heis
apoor planner. He has no policy and gives no direction to
his Ministers. The Minister should take significant blame
for all of theills.

(Certain remarks made by Mr. J. 0. TUDOR were
ordered expunged from the records by Mr. CHAIRMAN.)

Mr. J. O. TUDOR: | aways travel with it, Mr.
Chairman. | will deal with it in another debate. We have
been warning the country to take action against the
Minister.

3.45 p.m.

Hon. D. A. C. SSMMONS: The Honourable Member
has made a very serious charge, that he has a document in
his bag which proves that the Minister is not a person
worthy of belief. | am not repeating what was expunged.
The Honourable Member hasa duty to prove to this House
that the document he hasitself proves conclusively that the
Minister is not a truthful person. Produce it.

Mr. CHAIRMAN:, The remarks about lies and
untruthsare unparliamentary and have been expunged from
the record. Members can bring facts but Members are not
to impute evil motives against other Members.

Mr. J. O. TUDOR: The Honourable Minister sad
publicly that thereis a high court injunction against the use
of Mangrove as a landfill and that the Govemment wes in
fact operating illegally and that should stop. | have a copy
of the video tape | have a copy of everything that they
sad.

Hon. D. A. C. SMMONS: On a point of order, Mr.
Chairman. In fact, in 1993, acting on behdf of al the
peopleof Arch Hall and Bennetts, the Chief Justice of this
country gave an injunction against the Sanitation Service
Authority from dumping and leaving the place polluted at
Mangrove.

Mr. CHAIRMAN: The Honourable Member has two
minutes to wind up.
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——————-——————-——————-——-—————T———————_m

Mr. J. O, TUDOR: Mr. Chairman, | am quoting from
a certified and a true copy in the High Court of Justice,
Civil Division, an Injunction between Peter Ramsey an
infant suing Reginald Ramsey, Fiona Gooding, Averil
Cadogan, Carlisle Greaves etc. and the Sanitation Service
Authority. The Order stated precisely as follows: "' That the
Defendant by its Directors, Managers, Servants and/or
agents or otherwise howsoever be restrained and that the
said defendant is hereby restrained from permitting or
further permitting the dumping of solid waste on that part
of the sanitary landfill site now properly known as Mount
Stinkeroo and situated south and west of a landfill site
formerly used by the Defendants.”

That is,precisely the point. The Minister said that
there is a High Court injunction which prohibits the
dumping at Mangrove. That is what the Minister said. |
have it on tape.

Certain remarks made by the Honourable Member for
St. Michael East were ordered to be expunged from the
record by Mr. CHAIRMAN.

Hon. D. A. C. SSIMMONS: On a point of order. The
injunction was drawn prohibiting the Sanitation Authority
from dumping on that part of Mangrove caled Mount
Stinkeroo. | put in the words myself.

Mr. J. O. TUDOR: Mr. Chairman, | must explain that
what the Honourable Attorney General is sayingis true but
the point is that the Minister took a different position to
what the Honourable Attorney General is saying. The
Minister said that it was a High Court injunction that
prohibited dumping at Mangrove and that the Government
was in fact operating illegally.

Loud asides.

Mr. CHAIRMAN: The Honourable Member is asked
tc wind up.

Hon. D. A. C. SSIMMONS: Mr. Chairman, Sir, for
somebody to say that there was an injunction which
restrained the authorities from dumping at Mangroveto be
called a liar because she did not say *'from dumping on a
part of Mangrove™, is the most outrageous argument. It is

consistent with the Honourable Member. Your traditionis

that of a joker. I expect that foolish argument from you.

Loud asides.

Mr. CHAIRMAN: Honourable Member, pleasewind
up your speech.

Mr. J. O. TUDOR: The point is that today we have
a Minister in place who has on more than one occasion
misled this country and we are suggesting that the Minister
of Finance and the Honourabie Prime Minister should take
the appropriate action and relieve this country from the
Minister of Health. That is what the Prime Minister should
do and we should use the Westminster approach and spare
this country the horror of the present Minister of Health. |
believe | will have enough time to come back.

Mr. L. R. TULL: Mr. Charman, | am a little
surprised at the sanctimonious attitude of speakers on the
Opposition Bench in relation ta this supplementary. As a
matter of fact, Mr. Chairman, it requires colossal gall for
them to make the kind of criticisms in here today on the
Minister of Health. A ot of new things have not happened,
Sir. The wholelist of complaintsabout what is wrong with
the Queen Elizabeth Hospital have been mentioned by this
side. In the last session of Parliament, I, myself, spoke as
shadow Minister of Health and | dealt with every single
aspect of the difficultiesthat | am now hearing falling from
the lips of the Opposition. | heard the Minister of Health,
this momning, give a story that was farly dread. All
Barbadians know things are bad. But we did not redlize
until recently how bad the legacy was that we took from
the Democratic Labour Party.

We have a legacy, Mr. Chairman, of the hospital of
waste, inefficiency, mismanagement, disarray and
corruption. We heard all of that. We have heard about the
low morae. All of these things we took over from the
Democratic Labour Party Administration and, as | said, it
requires colossal gall of the Members of the Opposition to
get up in here today and talk in the manner in which they
have spoken. The Honourable Member for St. Michael
South Central spoke. He knows as well as anyone el se that
at some point he was the Medical Chief of Staff. When the
Democratic Labour Party Government at the time was
fighting among itself, there was a Dr. Caddle who at the
time said that the Honourable Member for St. Michael
South and | cannot remember exactly but he was touted as
or whether he touted himself, as the second most important
man in Barbados. At that time it had to do with the
administrationof the hospital. The Honourable Member for
St. Michael South Central will know that he engineered a
coup when he was still quite a young member of staff at
the hospital against the then Chief of Staff, Dr. Harold
Forde, and then installed himself as one of the heads of a
series of ...

355 p.m.

Dr. R. C. HAYNES: Mr. Chairman, | do not know
what coup the Honourable Member is talking about. Asfar
as | know, the Chairman of the Medical Staff at that time
was elected democratically by the existing heads of
departments who were then public servants and by nobody
else. So | do not know what coup he could be talking about
to my becoming Chief of Staff. | do not know.
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Mr. L. R. TULL: Mr. Chairman, Sir, | do not resile
from my comment. The Honoursble Member for St
Michedl South Centra became Chief of Staff at the
hospitd as a result of a coup and he set about to set up a
dynasty and that set things in trend for the kind of
mismanagement and inefficiency that developed in the
hospital over a period of time.

Mr. Chairman, Sir, | aso want to say that | an
sduting the Minister of Hedth for her red courage in
finaly biting the bullet. It is not easy, Sir. As| have said,
we have had these problems over and over again. The
Honourable Member for St. Miched West who keeps
nodding his head knew that these problemsexisted. | have
stood on that side of the Chamber and talked about a lot of
them - things concerning the labs. The Honourablo
Member for St. Michael West got on thisside and nodded
his head in agreement. So he knows the problems, The
Honourable Member for St. Jarnes South, the Minister of
Hedlth, has had the courage for the first time to bite the
bullet and to say that we are going to meke the kind of
structurd overhaul at the Queen Elizabeth Hospital and thet
we will not continue to have thisconstant list of complaints
by the public of Barbadosin relation to al aspects of the
hospitd. All what the Honourable Member for St, James
South has done as Minigter of Hedlth is to put into effect
aprovisonin the manifestoof the Barbados Labour Party.
We said in our manifesto, Sir, that we would improve the
efficiency of the Queen Elizabeth Hospitd and eliminate
waste throughout the whole hedth care system and more
particularly in all of the ingtitutions.

Now those Honourable Members who have mede
their criticismsearlier today about thefact that the Minister
o Hedth has been Minister for 70 days should realize thet
it takes a period of time before you can get the officersin
your depatments to look at the problem and nake
recommendationsbeforeany action can be taken. | applaud
her for going about it in as systematic a fashion as she has
done &fter she had some clear idea of what the problems
areand to make the decision thet she has doneover thelast
few days.

Sir, | want also to say thet criticismscoming from the
Honourable Members saying that these things happened
under the Minister'swatch isa misrepresentationof the true
factsdf the Stuation. The question about staff morde was
raised by this Government when we were in Oppostion
two years ago. Thequestion of the physica structure of the
hospital wasraised. The finances were raised. The question
o drugs was raised. The question of the consultants was
raised. The question of the junior hospita doctors pay was
rased. The question of the non-existing posts for young
medica graduates who are working as interns wes raised.
Every single problem to which they made reference has

been raisad by this paty when we were dtting in
Opposition. The Honourable Member for St. James South
has now sought to correct the problemstheat all of Barbados
was talking about for a long time and her action is timely
and appropriate.

There are those of us, Sir, who fedl that Ministersdf
Government must not have any direct say in the
management of departments. | have heard from the
Opposition sidein thisvery debatetwo pointsof view. One
is that the Minister is responsible. | think it was the
Honourable Member for St. Michagl North West who holds
the view that the Minister has a responsibility for what
amounts to day to day operations at the Queen Elizabeth
Hogpitd. So she gets the blame for that. That is the
gravamen of part of the submisson of the Honourable
Member for . Michad North West. On the other hand,
we have arguments coming from others that would suggest
that there is a measure of political interference when
Ministers take decisions that are of @ micro nature. The
Minister has stayed away from the operation of micro
managing at the Queen Elizabeth Hospita and, as a result
o that, she cannot now be held accountable for thingsthat
have gone wrong at that level.

| want, Mr. Chairman, Sir, to make it absolutely
clear ...

Aside.

M. L. R. TULL: Mr. Chairman, will you protect me
from the Honourable Member for St. John? The
Honourable Member for St. James South, the Minister of
Heslth, has been blamed for nat sweeping the problems
under the carpet. That was suggested by my friend, the
Honourable Member for St. Michael North West, that you
must not talk about problems. When you have problems,
you mugt keep them quiet because you havea congtituency
called a tourist and people who live overseas, 0 hide your
problems S0 that they do not affect them, We cannot run a
Government like that. When there are problems, they nost
be identified. They must be ventilated and they must be
dealt with. | applaud the Government, the Prime Minister
and Minister of Hedlth for coming out yesterday and teking
the decisions that have been taken as a first step towards
bringing about good management at the hospital.

Sir, | want to makeit absolutely clear that | mysdf es
drepresentative of aconstituency have personswhogo into
the hospitd and make all these complaintsto me. | heard
the Honourable Member for St. Michael South Centrd say
that one of my congtituents took her problem to him and,
rether than refer the person who he suggested needed
urgent medica attention, he told her to go to the Minister,
You told her to go to the Minigter.

405 pm,
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Dr. R. C. HAYNES Sir, what | said was that it was
brought to ny attention that this person needed urgent
medicd attention overseas, by way o a copy of a letter,
and the doctor who was involved in the case spoke to me
and asked meif | could spesk to the Minigter about it. That
iswhat | said.

Mr. L. R. TULL: Mr. Chairman, there are three or
four things | will say quickly, sncethetimeis short. | will
dedl first with the Medical Aid Scheme just raised by the
Honourable Member for St. Michad South Central. We
have had this Medicd Aid Schemeand | redly would like,
snce we are in Committee of Supply, to find out who in
recent times have been the beneficiaries o the largesse of
this Medicd Aid Scheme. | ask, Sir, becausein consonance
with what the Honourable Member has judt said, | have at
least one person in my congtituency who has been injured
very badly in an accident the last time they hed racing at
the Bushy Park circuit, and who has hed to go oversessfor
medica attention, who has applied for assistance under the
Medicd Aid Schemeand despitethefact thet dmost ayeer
has passed there has not been any favourable response.
Therefore, my congtituent's mother is now in danger of
losing her hometo meat thecost of medica expenses. | an
asking because| understand that somebig up friendsof the
Oppostion Democratic Labour Paty have ssoured
hundreds of thousands o doallars from the Medicd Aid
Scheme. Persons who arein high income bracketsbut who
are friends o the Democratic Labour Paty have hed
money from the Medicd Aid Scheme, outright grants. No
wonder this Scheme is in the deficit o $2.3 million,
because | understand that this money that is owed to the
Scheme, the deficit, does not relate only to the present
financid year but has gone back to at least two or three
years. | want to know what are the principlesof equity thet
govern the operation of this Medica Aid Scheme.

| want to make one point in relation to the question
o thisspecid leave. | mysdf am not agrest fan o putting
public officers on goedid leave, but if the need arises then
the need must be met, and it does not fit wdl in the
mouthsaf the Opposition to talk about it. Peopleon specia
leave maintain their pay and ther perks. The Democratic
Labour Party in Government used another device, the
device o abolition of pogts, and a number o public
officers during the incumbency of the last Democratic
Labour Party administration did not benefit from the more
benign practice of being put on specid leave; they hed
their posts abolished and the people were put on the
breadline. Therefore, it does not fit wel in their mouths
today to comein and mekea criticism o this, particularly
in thisimportant circumstance.

| aso want to meke one quick point about the
statement made by the HonourableMember for St. Miched

South Centra, who equates= and | an not reflecting on
the Chair, Sir - the actions o the Miniser of Hedth as
equivalent to that of the Nazi Government. | didn't get up,

Aside.

M. L. R TULL: That is what the Honourable
Member for S. Michad South Central said. He sad that
this question of not alowing under the Generd Orders of
the Public Service, which were not written by the Minister
o Hedth and which had been around for a long time,
which do not dlow public officers to come out and make
satementsin public. ...

Dr. R. C. HAYNES On a point o order, Mr.
Charmaen. First of all, | never attributed any action o
muzzling anybody to the Minisger of Hedth. | was
defending doctors rights to spesk out irrespectiveof what
Generd Ordersmight say in Situationswhere peopl€e'slives
are involved. In other words, you cannot muzzle a doctor
in that Stuation. And that was one of the problems in
people not being able to get the message out as to what
wasgoing on in the concentration campsand so on because
o the muzze which German doctors dlowed to be
imposed on them. | never associated any such action with
the Minister o Hedlth.

Mr. L. R. TULL: Mr. Chairman, who dse is he
talking about other than the Government?If the doctorsin
the Hospital are required by the Generad Orders not to
meke public satements in certain aeas, and he is
complainingabout it and talking about muzzling, whois he
talking about? He must not believethat peoplewho sit over
here are incgpable of comprehending the mumbo jumbo
that comes from him. That is wha he is saying, Sir, that
people on this side, meaning the Minister of Hedlth - and
that is nmy interpretation — a strong and courageous woman,
is muzzling doctors from spesking out in relation to the
problemsrelaing to their patients. They tell me you cannot
use the word "*sophigtry™ in here. | don't know why not, but
if 1 cannot say "sophistry” | will find a word that is
roughly equa to it.

Asides.

Mr. L. R. TULL: Mr. Chairman, wha is in fact
happeningis that the Honourable Member is making out a
case for people to operate in violation o the Generd
Orders, not spesking out on behdf of ther patients. The
datements such as he is referring to were generd
Satements not referring to any specific patient.




2552

| want, Sir, to deal very quickly with corruption, and
perhaps this is a good point to leave. There are, to my
certain knowledge, persons who are on the pay sheet of the
Queen Elizabeth Hospital who do not work at the Queen
Elizabeth Hospital. | will tell you how that happens. You
got a job as a temporary worker, temporary orderly,
temporary general worker and so on, you were laid off -
many of them were laid off during the hard times in the
past few years of the structural adjustment programme -
but the names remain on the pay sheet and cheques were
written out and up to now are till written out on behalf of
some of them, and they themselves are not the ones who
are drawing the money. Other people are drawing the
money.

Thereis the further question briefly alluded to by the
Honourable Member for St. James South this morning
about the supplies. We have had a number of supplies
coming in from overseas for the Queen Elizabeth Hospital,
duty free goods, air conditioners and other equipment that
have been brought in and then when they have landed at
the Customs and they are checked, it isfound out that these
things were not intended for the Queen Elizabeth Hospital
at all. Thisis one of the areas of corruption that perhaps
makes it necessary for us to come before Parliament for a
supplementary of this order.

4.15 p.m.

In my final parting shot, | would say that | cannot
understand how anyone, on any side, since al of us on
both sides and al across the country have been
complaining for years about the mismanagement and the
efficiency at the Queen Elizabeth Hospital, can today take
a position hostile to this Resolution when this is the first
major step in addressing the problemsthat many of us have
been concerned.about.

On the motion of Hon. MissB. A. MILLER, seconded
by Hon. D. A. C. SSIMMONS, Mr. CHAIRMAN reported
progress and Mr. SPEAKER resumed the Chair.

EXTENSION OF DEBATE
Hon. MissB. A. MILLER: Mr. Spegker, Sir, thereis
a consensus, | believe, on the Floor that this debate be
extended by agreement between the Government and the
Opposition for one hour and | would so move.

Hon. D. A. C. SSIMMONS: | beg to second that.

The question was put and resolved in the affirmative,
without division.

COMMITTEE OF SUPPLY

Mr. SPEAKER: This House will now revert to
Committee of Supply.

Mr. SPEAKER lé&ft the Chair and the House resumed

Committee of Supply, Mr.W. C, C. CALLENDER in the ..

Chair.

Mr. CHAIRMAN: The Houseis now in Committee
of Supply.

Hon. D. A. C. SMMONS: Mr. Chairman, Sir, I want
to make a few comments in this debate. This is the first
timein my political career that a member of the Opposition
has sought to stop me from spesking. The Honourable
Member is quarrelling that,..

Mr. B. M. TAITT: On a point of order, Sir. The
Honourable Member is giving the impression that we were
quarrelling because he is about to speak. It is no offenceto
the Chair, Sir, that the Honourable Member for St. Lucy
has been trying to speak for some considerable time and |
thought that the Government would wish to hear the
constructive views of the Opposition.

Mr. D. J. H. THOMPSON: | resent any implication
whatsoever that any member on this side has tried to stop
the Honourable Member from speaking. The reason is
because | know that by tomorrow he will be telling the
public that he was only making sport.

Mr. CHAIRMAN: No point of order.

Hon. D. A. C. SSMMONS: Sir, we will allow that bit
of levity to passand dismissit. My position is to deal with
the period of time when the Honourable Member for St.
Michael West was Minister in 1992.

Mr. Chairman, Sir, the problems at the QEH have
exercised the patience of membersof both major partiesfor
as long as | have been in here. | recall about 1979 when
Mr. Errol Barrow wasthe Chairman of the Public Accounts
Committee and we were going through the Auditor
Genera's Report in relation to the Queen Elizabeth
Hospital and he threw his handsin theair and said, "I can't
deal with these. I have been dealing with these since 1961
and | can't get them in order.” His solution was, apart
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from resignation, that it was gpparent that little could be
done to straighten out the accountsof the Hospitd but M
call thesenior gtaff of the Hospita to a meeting. He called
them and he read the riot act to them and told them that
they needed to have better control and better management.

Despite those strictures, nothing improved, to the
point, Sir, where we have to be concerned in this debate.
Even though the HonourableMember for St. Michael North
West may not appreciate the excursion into history, it is
important, because it sets the scene for what transpired
yesterday afternoon.

| have here a copy of the relevant pages of the
Auditor Generd's Report for 1992, page 43. These are
some o the comments. Under Ministry of Hedlth, code
360301, actual expenditureof $64 488 151.50 exceeded the
amount of $63 177 254 approved by finance warrants by
$1 310 897.50. The excess represents unauthorised ex-
penditure,Lower down, Sir, Iltem 3158 = paymentstotalling
$373 049.69 were not supported by the relevant contracts/
agreements, neither was a register o contractskept. That
is 1992.

Aside.

Hon. D. A. C. SMMONS: You would know, if you
looked at this. You would have asked the question and you
would have been given the answer.

In 1993, Sir, at page 64 o the Auditor Generd's
Report under Queen Elizabeth Hospitd it says

"No forma arrangements are in place for
authorising journeysand checking thereasonableness
of clams for travelling alowances. Payments of
travelling alowances were made on pay voucherson
which no detailsof distanceswere shown. Distances
recorded or Statements o Travelling in some cases
were unreasonably high. Claims were made for
travelling from home to work for every day of the
month by the same claimant in some instances as
many as five times a day.”

A men claimed travelling allowance 5 times in one day.
That is only part.

| go to page 65.

"The system of recording transactions of the
Medical Aid Scheme is unsatisfactory. Expenditure
for the year in respect of the Medica Aid Scheme
was $2 606 577.85 but it 'was not possible to

ascertain what portion of that expenditurerepresented
grants or loansto individuals. Consequently whether
al loans were fully recorded in the accounts
could not be determined. VVouchers for the period
November 1, 1992 to February 28, 1993 in respect of
Maintenance of Property were not made availablefor
audit.”
4.25 p.m.

"The cash books were not kept in a manner to
fecilitate verification of total actual receiptsfor the
year. The Actual Receipts shown in the Revenue
Account as $2 460 798.43 did not correspond with
the amount ascertained from recordingsin the cash
book. In addition to the absence of cumulative totals,
the cash books were not properly posted and some o
the amounts received were incorrectly recorded,

""Ledger accountsof loans under the Medica Aid
Scheme were not satisfactorily kept."”

It concludes:

"The internal control system in the department
was on the whole ineffective.”

That was 1993. | now go to 1994, page 73. It gives
awhalelist, Sir.

" Bank reconciliation statementswere not prepared.

A daement of arears of revenue was not
prepared.

The revenue statement from April 1993 to March
1994 was $92 749.00 less than the amount recorded
in the cash book.

The cash book was not properly kept nor properly
posted.

Control accounts were not kept for accounts of
paying patients.

Accounts of the Medicd Aid Scheme were
unsatisfactory. Advances and receipts were not al
recorded. There was no control account. The amount
due Government under the Medical Aid Scheme
could not be readily determined.”

Mr. J. O. TUDOR: On a point of elucidation. The
Honourable Attorney General is indicating to this
Honourable House a position that | referred to when | was
speaking about accountability and forecasting et cetera
within the Ministries. The point that must be mede is that
the kinds of breaches that are reported in the Ministry
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of Hedth are common throughout the entire public service
and if the Honourable Attorney Generd is seeking to
justify why action was teken against members a the
Hospitd, then that action must be taken against the entire
public service because ...

Mr. CHAIRMAN: Okay. You are now making a
speech. You have made your point.

Hon. D. A. C. SSIMMONS: | told him last week that
from the time he cut off thelittle bit of hair he had on his
head he was talking less sense and more foolishness.

Mr. Chairman, | have started there with the financial
aspects of the Hospita's administration becauseit seemsto
me that for years and virtually from time immemoria the
Hospitd was not™ functioning efficiently, that the
Government's auditors drew it to the attention of the
relevant Ministry that there were problemsin the accounts.
Nothing appeared to have been doneto rectify thesituation,
That ison theside of finance. So we have had a history of
financial mismanagement, financia indiscipline.

Now, on the side of administration, there have been
weaknesses too in a depatment that is spending
approximately $70 million.

Aside.

Hon. D. A. C. SIMMONS: Since September 2, 1994,
before the elections, Sir, the Hospita Director said that he
was not happy and he wanted to leave. On September 2,
1994, he wanted to move out from there and go somewhere
else so that you had a Hospital Director in a position for 18

months where he had been demotivated and people on this

side only became aware of that on Saturday morning.

Aside,

Hon. D. A. C. SMMONS; Mr. Chairman, in any
Stuation wherethe Head is not motivated and worse, where
the Head and the Deputy Head are not on speaking terms
for over two years, there has to be a breakdown in the
administration. So you have financial mismanagement and
you have a deadlock in the administrative management
leading to near collapse in the adminigtration af the
Hospita. Now, what is a Government supposed to do? In
my submission, Sir, once the Government is aware of the
sariousness of the matter, and we became aware last wesk
when there were severa requests for more and more
money, it is clear that even now the financia management
of the Hospita, notwithstanding anything the Auditor

Generd said, had not been able to correct the system. It
was incumbent upon the Government to take some kind of
corrective action otherwise we could continue and let the
system play itsdf the same way year after year.

Every Minigter of Finance, including the Honourable
Member for St. Michael South, had in his time to grant
supplementary provisionto the Hospital latein thefinancia
year, You had a choice. You could continue to give them
the money, do not ask any questions and let the whole
system collapseor...

Rt. Hon. L. E. SANDIFORD: Mr. Charman, on a
point of order. | think the Honourable Member for St.
Thomas may be mideading the House. It is pat of the
arrangements of this Housethat if a department falls short
of funds that they may have recourse by way of
supplementaries, All of us understand that and, as Minister
of Finance and a Minister of Hedlth aso that is how we
operated. But we havea Minigter of Finance now who said
that there would be no mare supplementariesand he has
come here with 14 supplementaries. That is the grest
forecaster!

Mr. CHAIRMAN: Okay, you can leave that for your
peech.

Hon. D. A. C. SMMONS: | thought he wasrising on
a point of order, Sir, because | was saying that once you
accept that there is such a breskdown in the financia
management that the system cannot continue you are now
compelled to take correctiveaction.

Mr. CHAIRMAN: The Honourable Member has one
more minute.

HN. D. A. C, SIMMONS: What has happened, Mr.
Chairman, is that the Government has said it is time tha
thisstops. Those who have been responsiblefor the generd
administration, the financia administration and the
mechanical/engineering administration, have been
functioning poorly, let us take them out, They can be sent
elsawhere. They are not to lose any emoluments and let us
bring in a new team  an interim basis to deal with the
problems of the Hospitdl.

Mr. Chairman: The Honourable Member is asked to
wind up.

Hon. D. A. C. SAIMMONS: | hope, Sir, that the team
that comes in will have the good sense to consult widdly.
| do not believe that there should be my Commission o
Enquiry. | fed that we can have a depatmenta
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arrangement where personsin the Hospital who have the
interest of the Hospital at heart can inform the new
management team of the areasto look for and what are the
problem areas. | would expect the team would identify the
areasd problemsand then when the Board of Management
that is being contemplated comes into being, there will be
a situation where they ought to have a document saying
"These are the problems. These are the recommendations
or a solution. Over to you &s the Board."

Aside.

Hon. D. A. C. SMMONS: | do not mind them
having a Board but if you do not restrain the Board the
Bozard will run riot too and bresk the Government.

Sir, you said my timeis up?

Mr. CHAIRMAN: Yes

Hon. Miss H. E. THOMPSON: Mr. Chairman, just a
brief intervention in this debate.

Aside.
4.35 p.m.

Hon. Miss H. E. THOMPSON: Mr. Chairman, | an
not seeking to wind up. | just really want to make a brief
intevention s0 | can put some documents available to the
House.

Mr. Chairman, the point that | want to address in.
particular in this intervention arises out of some of the
questions raised by Honourable Members during their
speeches and it deals with specifically why the officers
were sent on leave and whether the problems were
problems within the system. | want to indicate, Sir, that
there are systemic problems which must be dedlt with. |
said a 10-minute intervention, or a very brief intervention,
s0 | would not be able to deal with the host.

| want to refer to a memo of 1st March 1994 which
I intend to make a document of the House which showsthe
entire collapse of the system. This is to the Hospitd
Director.

"We have discussed on numerous occasions the
need ...” Thedate is March 1<t

Mr. B. M. TAITT: On a point of order. | do not wish
to interrupt the Honourable Member. The Honeurable

Member says she is willing to make it a document o the
House. | am just reminding the Committee that if it is a
document from afile, it cannot be made a document of the
House. The Honourable Member can read fromit. | am not
hying to interrupt. Pleasedo not makeit adocument of the
House. If it isa document from afileit cannot be made a
document of the House.

Hon. Miss H. E. THOMPSON: | wish to thank the
Honourable Member. | will make reference to it. This is
written to the Hospitd Director by the then Permanent
Secretary. March 1, 1994. This is the Permanent Secretary
of the Minigtry of Hedlth, then Mrs. Athlene Haynes,
writing to the Hospital Director who is now on specia
leave or will be, about the state of the hospital and the
absence of structures in the system and the way the
problems are not being dealt with.

| want to read it. It is a4 page document and | want
to read extensively from it because it spesksto dl of the
questions about every head of the Q.E.H. vote and the way
the system was not being properly managed. It begins.

"We have discussed on numerous occasionsthe need
for having the matters at the hospital dealt with in an
expeditious manner. The Queen Elizabeth Hospital
spends a mgjor portion of the Ministry of Hedlth's
budget and has a significant impact on the Minigtry's
funding. Despite repeated mesetings and cadls for
action, it continuesto take excessive periodsaf time
for critical matters, with the potential to serioudy
affect the efficiency of the ingtitution's operations to
be addressed.

2. It isa mgor embarrassment for me to have to
ask again about the restructuring of the
Engineering Department. This was first
promised by you in 1990." (It goes on to say
things | would not want to say here)

"At a meeting in February, 1993 there were promises
of aquick response... It was then agreed that at the
end of that period all necessary action would have
been taken. It is now March 1994 but the proposed
recommendations have not yet reached the Minigtry*'.

This has now brought us to the point where we are
supplementing in excess of $200 000 the restructuring of
the Engineering Department promised since 1990.

"3. At amonthly meeting held in January of 1994
the question of the lack of cleanlinessin the
hospital was addressed. As you know, we
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had two walk-throughsin 1993 which included the
Minister, the Permanent Secretary, the Chief
Medicd Officer et al after which a cleaning
programme was put in place. It is clear that the
schedules put in place are no longer being
followed and some areas of the hospital are once
again unacceptably dirty, We have discussed the
need to have the recommendations for an
Executive Housekeeper renewed and the argument
made for an additiona supervisor if necessary.
Where is the promised report and the request for
the Executive Housekeeper/additional dtaff?

4. Agan the question of the hospital Pharmacy and
the Drug Service were brought up at the meeting
in February 1993. | invited the Director, Barbados
Drug Serviceto attend that meeting and you were
to follow up the required ingtitutiona changes
with him. Since then, a directive has been
issued...”

It goes on: ""Meetings were held...”, etc. Several months
have passed but | have received no report on the
arrangements that were to be put in place.

5. The dtuation with the Centra Admissons
Department is completely unacceptable. This
matter was discussed on several occasions during
monthly meetings. Its establishment was included
in your 1993 Work Plan, and as | understand it
during the preparation of the plan all necessary
activities for its implementation were discussed.
The need for this unit is critical and the Minigtry
recruited,..”

It goes on and then it makes the point:

"Despitedl this the Department is till not in place.”

| am showing how it deals with every area of the
hospitdl where the plan for implementing systems to
change and restructurethe hospital and improve the service
were not implemented with the effect that the budget was
continuoudy thrown out of kilter as it has continued to do
now pending our action.

" 7. Equdly critical is the question of fees. We know
the high expenditure which would be incurred with
the undertaking of the cardiac surgery — humen
resources, drugs, medica supplies, equipment etc.
The Barbados Drug Service has aready reported that
according to the information which it only recently
received, $80 000 is expected to be spent on drugs
alone as a direct result of heart surgery.”

Then it goeson to say that despitethat the hospita had not
sent the information to the Ministry, because it was the
Government's intention at that time to charge feesfor this
service.

"How then is it to be funded? How much are you
charging for the procedure? What will you charge for
the first surgica procedure in March?

8. | have asked for a review and a rationalisation of
the Consultants postsfor severa months. Thishas
implications for the posts asked for = Cardiac
Surgery among other things. Where is the
information?

9. Yederday afternoon on the 28th February, |
received from you a memorandum setting out the
gtuation with the hospital's Other Persona
Emoluments Vote

One of the very Heads that we are supplementing today.
She gives details and then it comes back. | do not want to
gointo all of the details. She complains about the way in
which it was handled, about the fact that, and it is the same
thing | am saying here today, the hospital never informed
the Ministry of the amount of money that was needed for
the vote.

“...a supplementary vote is received before the House
today but when | received your information yesterday,
two weeks after our discussion, there was no
possibility of any discussion with Finance as to how
this matter could be handled...”

So once again the Personad Emoluments Vote was
burst, completely over expended and exhausted and the
Ministry not informed. This is back in March 1994.

"10. | have cited these matters specificdly but there
are numerous verba and written complaints
which | have made about the time taken to put
things in motion or to respond to queries from
the Ministry and complaints from the public.
There are outstanding complaints over 1 year
old to which to-date | have received no
response. The latest is the complaint ...”

Details are given and then it goes on.

"12. You are fully aware of the complaints of the
planners that despite their assignment..”



2557

That is, planners were actualy assigned to work with the
Queen Elizabeth Hospital to ensure that there was a
relationship between the budget and the programmes and
service offered by the Hospitad and the administration
ostracised the planners so that the Budget was not dealt
with

445 p.m.

"You arefully aware of thecomplaintsof the plannersthat,
despitetheir assgnment to the QEH, they are not involved.
They have complained of not being ableto have a meeting
set up to review the 1993-94 Queen Elizabeth Hospitdl
Plan. | said that the Management Committee was not
meeting. These complaintswere brought to your attention
in a meeting.in November 1993 with the Permanent
Secretary, C. M. O..", et cetera. Asfar as | know, that
review o the 1993 Plan is still outstanding while the 1994
Plan remains unfinished. Remember thisis March 1994. So
they are asked to give them a work plan to show how you
are going to spend the money, and what budgetary things
they were going to put in place. They ignored it for 1993.
In March 1994 not only have they ignored 1993 they have
not done 1994 as yet and the P. S continues:

"It is not possible to continue to function in this
haphazard and unplanned way. It does no good for
theimage of the hospital or theMinistry. The hospita
has three fully trained Hospitd Administrators in
place. While it is a complex institution, it cannot be
beyond our capability to have it function at an
acceptable level. There are obstacles but there are
dways obstacles in any enterprise. If this was a
private ingtitution, we could not exist with the level
o complaints which we leave unaddressed and the
inertiawhich prevents us from taking action to solve
the problems which we face™

| want to take you to her requirement and | quote:

"In future, | wish to receive a monthly written
submission in point form on any important matters
which arein train. This should includeany problems
being experienced and the proposed solutions. When
we agreeon this time schedule, notification should be
sent with an amended schedule if the origina
proposal cannot be met. In this way, it will beeasy to
know exactly what is happening and where the
bottlenecks are

The hospital never complied with this directive and,
when | came and asked them to do a 1995 to 1996 Plan,
they photo-copied the Plan for two preceding years and
brought it back verbatim. That was the levd o

adminigtration with which we were deding and she
concludes, and as | said that the top level managers were
not speaking to one another and were not meeting to ded
with the hospital budget or programmes:

“Finally, | expect that you will meet with the Deputy and
Assistant Hospita Directors to review the problems which
are being experienced and that together you will work out
a drategy which will enable the hospital to be managed
effectively and efficiently. - March 1, 1994."

This is a memo from the P.S. that points to a total
breakdownin the system that affected not only theddivery
of service and hedlth care in Barbados but had adverse
impacts for the budget of the Queen Elizabeth Hospita
under the Honourable Member for St. Michad West.

Mr. CHAIRMAN: The Honourable Member for St.
Lucy.

Mr. D. St. E. KELLMAN: Thank you very much, Sir.
| appreciate it. Mr. Chairman, | have sat here today and |
have listened to a lot of speeches. But | would like to say
that after listening to al of these speeches| am convinced
in my mind that we need to resort to the accrua system of
accounting. That is, Sir, the system of receipts and
paymentsin Government must stop and | do not think that
Government should wait until they take advice from the
accounting firmdowntown and pay them a wash of money
to admit that this system that we have today is the wrong
system. Anytime, Sir, that you have a system where you
only account for expenditureand revenue when the money
is paid, that system has a problem. | am saying, Sir, that
we have a dtuation where there are Government
Departments, and it was admitted here today, that commit
expenditure and because they have not paid the bills that
these expendituresare not recorded in the accounts. | am
saying that as soon as we adopt the accrual system where
once the commitment is made the expenditureis accounted
for, we will go along way because nobody will be able to
hide behind figures. Nobody can delay payments to make
sure that the auditor is not aware of what is going on. We
adso have a system where it womes me, Sir. Thereis a
charge today, Sir, that a container load of air conditioners
isin the Port and the impression is that the number of dr
conditioners in that container cannot be for the particular
ingtitution. Asfar as| know, thoseair conditionersshould
be regarded as capital expenditure. There should have been
some plan for capital expenditure. There should have been
abudget prepared and | am saying that something iswrong
if a Government Department can order a container load of
ar conditioners and the Auditor General cannot pick up
this information. It means that thee is a
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possibility that there might be some system that is being
operated where it is dlipping us and there could be many
more items that have been dlipping us before.

Mr. Chairman, this is a serious charge because the
Auditor Genera in his accounts next year will have to
report this in this report which will be dated 1995-96, |
expect, Sir, that when | pick up the 1995-96 Report next
year that | will see that charge.

Aside.

Mr. D. St. E. KELLMAN: No, it is a serious charge,
Because if someone can just go and order a container | od
of air conditioners just like that, it is a serious charge.

Mr. Chairman, the Honourable Member for St. James
South said that she had in her department from March 1,
1994 a letter from the Permanent Secretary to the Director
of the Hospital outlining certain things that should have
been done since March 1, 1994. That is about 18 months,
Sir, and to date nothing has been done. The only time
something has been done is when the Honourable Member
for St. Peter stepped in and made sure he put the necessary
measures in place to correct these problems, and | must
compliment him for that. But | am saying that the
Honourable Member for St. James South was warned in
November 1994 that you cannot allow senior members in
your Ministry to commit you to go to the Ministry of
Finance for more money without giving the necessary
explanation to account for the money requested.

She is aware that there was a problem at the
Sanitation Service Authority with overtime. She cannot
deny that, Mr. Chairman. Now we are hearing that even
though she saw when the problem was solved at the
Sanitation Service Authority that she has allowed it at the
Q.EH. | am saying that there were examples at the
Sanitation Service Authority that she should have used at
the Q.E.H. 18 months ago and it would have saved the
taxpayers a lot of money. | go back to that same point,
about overtime, Sir, and the problem in the Public Service,
If you are going to correct the problem of overtime, you
will haveto stop senior membersfrom getting overtime, As
long as you alow senior membersin any business to get
overtime, the junior members will always get overtime
because they need the junior membersto be on the job so
that they can get overtime. You just cannot blame the
junior members. You must look at it that the senior
members will have to be the ones encouraging the
overtime.

Mr. Chairman, there is another problem with this
debate. If we only had the Queen Elizabeth Hospital, we
would not be discussing this problem today. But just

because we have Bayview and certain people in this
country can afford to pay at Bayview, that is why we have
these problems at the Q.EH. If we only had the Q.E.H.
and they had to go there, they would have put pressure on
Government already to bring a supplementary or increase
the vote for the Q.E.H. just like how when they wanted
money for sugar and when they wanted money for
manufacturing and tourism the money was given to them
up front. But now we are dealing with the problem o the
small man and the small man has to wait 11 monthsin a
year to make sure that heis getting medicineand al those
different things. | am saying that | want to hear more from
the people on the back bench about these things, because
the small man's interest must be represented and we are the
ones that must put the case for the small man.

455 pm.

Mr. Chairman, it pains me that when the St. Joseph
Hospital in the north was closed down | did not hear the
voices of that specia group, but if the St. Joseph Hospita
was a special hospital for that special group they would
have, had the poor people marching up and down in this
country, but once the St, Joseph Hospital was purchased for
the small people in this country you would not get them
marching on their behalf. They need not fear, | will put the
case al the time, because the point is that whenever there
are complaintsfrom peoplein Rose Hill, St. Peter or Crab
Hill, St. Lucy, | will come in here and defend them,
because the Q.E.H, must provide a service for my small
people. They cannot afford to go to Bayview and the
necessary money must be voted for the Q.E.H., or | will
come in here and deal with those who are stopping them
from getting the necessary funds and services needed.

Asides.

Mr. D. St, E. KELLMAN: Mr. Speaker, | an not
interested in the Director of the Hospital, he can defend his
awn case. | am interested in the poor man who will catch
a bus at 6 o'clock in the morning, go to the Q.E.H. and
then cannot get medicine. | have to worry about that man.
The other guys who have their cars can afford to drive to
Bayview and demand services, but the small man cannot
afford to do that, he has to be at the mercy of other people.
If thisvote meansimproving the interest of the small man,
I will supportit, but I am not going to support it 11 months
after, | want the support up front for the small man. | want
to see that medicine and things like that will be a priority
in any future budget.

Let me tell you something. Don't believe tha the
expertsin the Ministry of Finance will get away with this,
because after listening to the Honourable Member for St.
James South, | say it is afactor that every year the same
problems ae recurring. You cannot have a problem
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where people every year are looking at the same figures
and allowing the same problem to occur. It is regrettable.
Thereis a system where | can openly state that none of the
budgets in the Public Service is correct, and it is not
because of the civil servants, it is because of the system.
I will tell you why. Every year they prepare budgets for
12 months and the deficit is not included in those budgets.
| have challenged that for eight years, because thereis no
way the vote will beright if the deficit cannot be included
in the Current Expenditure. Y ou are always going to have
a problem. That is why we need to resort to the accrual
system in accounting in Barbados.

| hope that this time next year | will not have to deal
with this problem again, because the QEH. is too
important to the interest of the small man. We have to
watch it. Thegun isloaded against the small man and there
are people who will make sure that the Q.E.H. is turf to
suppress the interest of the small man.

Thank you very much.

Mr. CHAIRMAN: The Honourable Chamber has just
over 15 minutes for this matter to be wound up. The
Minister would normally have haf an hour, she has taken
10 minutes and now the Right Honourable Prime Minister
will wind up the debate.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | rise to
wind up this debate on behaf of the Government.

Aside.

Rt. Hon. O, S. ARTHUR: Mr. Chairman, any
Minister can wind up a debate.

Mr. B. M. TAITT: Mr. Chairman, | was on my feet
before the Honourable Member.

Mr. CHAIRMAN: But the ruling was that the time
hed just about expired. Normally the wind up speech is half
an hour and we have only about 15 minutes |eft.

Mr. B. M. TAITT: With the greatest respect, Sir,
when it comes to the question of theguillotine, the wind up
speech is not a haf hour, the wind up speech happens.

Mr. CHAIRMAN: But it could be up to haf hour. If
the Honourable Member wants to give you five minutes, |
think that is his prerogative.

Mr. B. M. TAITT: | did not understand the Prime
Minister to be winding up, | want to make just one point,
if the Prime Minister wi!l give way.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, the
Government is alowed the right, under the Standing
Orders, to wind up a debate. Any Minister can wind up on
behaf of the Government and | want to exercise that right.

Mr. CHAIRMAN: The Right Honourable Prime
Minister is winding up the debate.

Mr. B. M. TAITT: He can exercise theright, Sir, but
| exercise a higher right, the right to speak. | have not
spoken in this debate and | was on my feet, S0 thereis no
guestion of his winding up. He can say he wants to wind,
but when it comes to my speaking that comes before any
winding.

Mr. CHAIRMAN: Order, please. The Chair has ruled
that it is about time for us to be winding up this
presentation. If the Honourable Member wanted to give
way he would have done so. Clearly he is not doing that.
The Honourable Member for St. Michael West, if you don't
mind, sit please. The Honourable Member is winding up.

Mr. B. M. TAITT: | Ao not normally behave in a
manner that would question the Chair, but | do not
understandthis ruling, Sir, with all due respect. The Clerks
at the Table should inform the Chair that what they are
letting the Chair do is contrary to the system.

Mr. CHAIRMAN: The Chair has ruled that the
Honourable Member is winding up. Would you please take
your seat?

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | rise to
close this debate on behalf of the Government. The debate
has been extended by an hour.

Mr. B. M. TAITT: On a point of order, Sir. Thereis
no prime ministeria privilege in this Committee or in this
House. There is no pre-eminence of any Prime Minister,
we are al Members of the House. We don't have any
prime ministerial pre-eminence. | thought that we were
sharing the time. We conceded and gave way to the
Minister. The Minister did not wind up, and we had no
difficulty giving way because she said that she wanted to
make an important point. Then the Prime Minister stands
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up and then they give you advice about winding up. What
foolishness is this?
5.05 p.m.

Aside.

Mr. B. M. TAITT: | want to talk now. | do not like
fighting the Chair, but | do not like foolishnessand | don't
like when it is couched in some kind of rule when | know
the Rules.

Asides.

Mr. CHAIRMAN: Honourable Member for S. Peter.
Will you give the Honourable Member 5 minutes so that
we can conclude this debate?

Mr. B. M. TAL TT: Mr. Chairman, Sir, it is clear that
in this debate one would need much more time to make a
statement, but the point | wanted to make concerns the
Minister's presentation of documents, which have now
become, as | understand it, documents of the House. One
of those documents, Sir, is the fina Report on the
Institutional Strengthening of the Queen Elizabeth Hospital
in Barbados. That Report, Sir, was the fina in a series for
the strengthening of the Queen Elizabeth Hospital which
was the result of a loan from the Inter-American
Development Bank of $40 million, and the Pan American
Health Organization was responsible for implementing the
institutional strengthening of the Queen Elizabeth Hospital,
included in that Report which is now a document of the
House and therefore will be available to the public at large
to get an opportunity, and certainly the Press, to look at it
and they will seein fact that the Democratic Labour Party
spent, and | spent 8 years of my life, making sure that the
Queen Elizabeth Hospital's modus operandi would move
from where it was to a level where eventualy we were
recognised as having the best health care system in the
Caribbean, if not the western hemisphere.

Sir, | am not going to get involved in, and | have not
become involved in the "'he say. Dem say". The persons
who have just been put on leave are all persons who have
been beneficiaries of substantia training. The Deputy
Hospital Administrator has a Master's degree in Business
Administration, apart from a Bachelor'sdegree, and then he
received training with a Master's degree in Hospita
Administration. When the Prime Minister made his public
statement yesterday he said that administeringa hospital is
a very intricate and delicate situation, and | want to make
the point so that the public becomes aware, that all three of
the persons, that is, the hospital director, the deputy
director and the assistant director were beneficiaries of

substantial speciaist training along with aimost everyone
including the engineer who was put on leave. All of them
were given specialist training and the point made by the
HonourableMember who when sheread theletter indicated
that substantial steps were taken to improve the quality of
the management of the Queen Elizabeth Hospital. One of
the things which the presentation of all o this
documentation will confirm is that the last thing that the
Queen Elizabeth Hospital needs is another dose of inputs
from persons outside of Barbados who are going to come
in and who will first of all have to leam the system.

It was the Pan American Health Organization, under
Paul Elis, which was responsible for this definitive,
institutional strengthening of the Queen Elizabeth Hospital,
and this Report was presented, in 1990, that the Hospital
was unablein all of its particulars to implement all of the
trainingand is a matter which the Honourable Minister will
have to answer to. Here, Sir, the Minister said that nothing
was done, and this is the point. The Minister said tha
nothing was done. This Sir, is a schedule Updated Plan of
Action for Institutional Strengthening of the Queen
Elizabeth Hospital.

There was a woman called Ana-Rita Gonzales who
was brought here to implement this programme and spent
a year asa PAHO consultant helping the Queen Elizabeth
Hospital to implement these programmes. There are things
that have happened and which will be articulated
subsequently in another debate on the Queen Elizabeth
Hospital and the point | am making is that the impression
of gloom, doom and danger at the Hospital, at the
management level, is not indicative at all of ali that there
is at the Hospital.

The nurses at the Queen Elizabeth Hospital, the
quality and the quantity of the Hospital nurses have been
improved beyond all measure and secondly the doctors at
the Queen Elizabeth Hospital, including Professor Walrond,
are between the nurses and the doctors, among the most
dedicated hedth care professionalsyou will find anywhere
in the western hemisphere. | do not like the idea of their
being demeaned and dehumanised and humiliated in the
manner which the BarbadosL abour Party hasallowed them
to be humiliated in the context of the information which
has been put forward. | believe that there is more
information which has to be put forward and | await the
Government's information on what is going to happen
before | make any further statement.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | want to
thank all members of the House generally who have
contributed to this debate. This debate could have been an
historic debate in the annds of this Parliament




2561

insofar asit allowed the Parliament to reflect on a number
of precepts which are important in the matterspertaining to
the administration of public affairs. It has to So vith the
accountability of public officers. It has to do vith the
exercise of the powers of Ministers. At the centre of it is
a rzquest by a public department namely, the Queen
Elizabeth Hospital, for supplementary vote of $6'/, million
which represents more than 10 per cent of its total vote for
the year. That $6'/, millionis not on the specific line items
in the Ministry of Health, namely, supplies and materials,
other personnel emoluments,maintenance of property and
medical aid, and it has to be understood that while it
represents 10 per cent of the overall budge of the hospital
for the year, it represents, in many instances, more than
100 per cent of the line items of the particular heads
involved.

This Parliament must in every instance be scruptlous
in heexerciseof its prerogativeto protect the public purse.
Wi are here invested with the power of protection of the
public purse and this debate allows the House to adjudicate
on the issue as to what happens in instances where people
at the level of public officers are not scrupulous in the
discharge of their responsibilities and what we do as
legislators to remedy the situation.

Sir, | want before | say anything else to compliment
my Minister of Health. No Minister of the Crown is
responsible for the day-to-day administration nor the
financial management of any department under his or her
control. The Permanent Secretaries are the principal
accounting officers; but a Minister has a responsibility if
thereis a deficiency in the administration of the affairs of
the department, particularly the financia affairs, to have
this deficiency brought to light at an early stage and have
an appropriate remedy brought to bear in order to have the
deficiency corrected.
5.15p.m.

Sir, | can say to this House that | repose the fullest
confidence in the Minister of Health in the manner in
w hich she has behaved in this matter because | have had to
restrain her precisely because thereis aprocedureby which
parsons who have a day-to-day resporisibility must be held
responsible and if they do not behave in a responsible
manner, there is a procedure by which they should be
disciplined. Were| alwaysto follow the tempestuousnature
of the Minister, perhaps action not in keeping within the
bounds of propriety might have been taken, so anxiouswas
shie to have the affairs and the mismanagement of the
Hospital redressed. | want to enter that into the records of
the House.

The House has to understand, Sir, that all of us who
are invested with power by the people and serve in this

Houseas|egidators that we cannot dismiss public servants.
Although they are responsible for the day-to-day
expenditure of public funds, you have to build a case. A
recommendation hasto come from the Permanent Secretary
in instances where the Permanent Secretary is not the
officer at risk and the matter has to go to the Services
Commission. So, Sir, you can have a situation where
malfeasance and infelicities are taking place in a public
department but a Minister, him or herself, cannot intervene
until a substantial report is prepared, the errors, mistakes,
corruption, whatever infédicities are documented and the
matter referred to the relevant authority for decisionsto be
taken.

| just want to say, Sir, that the Minister of Health was
scrupulous in the discharge of her responsibilities in this
matter and | have the fullest confidence in the manner in
which she has sought to exercise power and responsibility
in relation to that vested in the accounting officers of her
Ministry.

9r, | have said on thefloor of this House, and | have
said that this could have been an historic debate. We are
going to be, in the final anaysis, held responsible by the
public whether taxpayers funds are wasted or not, although
whether we are Ministers or individual legislators we are
not responsible for the day-to-day management of the
expenditure of those funds.

| have said, Sir, that | do not believe that
supplementariesshould beeasily brought to thisParliament.
| feel so strongly. We have mechanismsin Government for
the alocation of public funds in advance of the fact. It is
called the Estimates Committee. It meets and through that,
fundsareallocated to the various Government Departments.
| believe the Government has the obligation to honour all
itscontractual obligations. If the Government has peopleon
establishment, it has a responsibility to put funds in the
Estimates to pay them. The Government has to put funds
in the Estimates to meet utilities and run Government
Departments. A lot of Government expenditure is
discretionary expenditure that i s determined not so much by
the action of Ministers but by the action of people who
have the responsibility as accounting officers in various
departments.

| am sure, Sir, that amost every previous Minister of
Finance has set out to honour the contractual and known
obligations of Government. We dlow discretionary
expenditurein line with what the growth of revenue would
permit us and we ask Government Departments to stay
within the limits. There are times when the Minister of
Finance has to tell Government Departments, you may
want to spend X on these new programmes but we
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cannot afford it. The request you are making is too largein
relation to our total ceilings. Go back to your Ministry and
live with Y.

It should become the responsibility of Government
Ministries and Departments that when a Minister of
Finance says he cannot afford it they are going to honour
Government commitments. We are going to pay al we are
employing. We are going to pay our billsbut in relation to
the new programmes you want to bring on, do not spend
without the approval of the Ministry of Finance and
without the authority of Parliament. That has to be
respected.

Mr. Chairman, if you pick up the Auditor Generad's
Reports since 1968 you will see replete in those reports
instances of Government Departments engaging in
unauthorized expenditure and making a mockery of this
Parliament. | strongly believe the time has come when this
Parliament, as a Parliament, must say that unauthorized
expenditures by public officers without the approval of
Parliament must come to an end.

The other side may berate me, Sir, for saying that I
do not support supplementaries coming here for
expenditures that were not approved by the Minister of
Finance during the Estimates Committee and you tell a
Ministry do not spend for X but they proceed and spend it
nonetheless and then send you a hbill after the fact in the
knowledge that if only because by that time a public crisis
has arisen. The House has a responsibility thereafter to
rubber stamp something that the Minister of Finance heg
said he is not going to allow because it is discretionary
expenditure and not a necessity.

Mr. CHAIRMAN: The Honourable Member has ono
minute to wind up.

Rt. Hon. O. S. ARTHUR: Sir, there are too many
instances of such action by public officers stampeding
decisions by the Ministry of Finance, and taking over the
responsibility of this Parliament whose privilegesweare al
here required to protcct. It has to stop. It hasto stop if only
because al of us must be scrupulous in how we appraise
supplementaries and it is not me who is trying to stop
them. All of us who are lambasted by the public for being
wasteful politicians have a responsibility to be sure that we
are authorising as legisators what the public officer can
spend. That, Mr. Chairman, is the process| have embarked
on as Minister of Finance.

| dlow, Sir, Ministries to submit estimates between
January and February for appraisa. We dlocate

expenditures and then | equaly alow Ministries in
September to come back and | do a complete review in
September of each Ministry's expenditure pattern, line by
line to seeif what we have provided in March is adeguate
for the purpose or if we had made a miscalculation.

Mr. CHAIRMAN: The Honourable Member is asked
to wind up. Your time has expired.

Asides.

Hon. Miss B. A. MILLER: Mr. Chairman, Sir, | beg
to move that you report progress to His Honour the
Speaker and ask for leave to sit again.

Aside.

Hon. MissB. A. MILLER: By a motion? | am much
obliged to Your Honour.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, in March
last year | agreed as Minister of Finance that the allocation
for the Hospital should have been $64 million which
represented a substantial increase. This represented a
significant increase over the provision for last year. | think
some $6 million more than last year. In September |
invited the officers of the Ministry of Health responsible
for the preparation of public accounts to come to what |
call afisca review to evaluate the expenditure patterns of
the Hospital to determine whether they were in line or not
in line and whether supplementaries were warranted, They
asked for an amount then for Other Personal Emoluments
of some $860 000 of which $141 000 werefor posts which
had not yet been approved. They received everything they
asked for except for the posts which had not been
approved.

Sir, this $6 million of expenditure we are now being
asked to approve as a Parliament arises precisely because
public officers whe had a responsibility to provide
information to the Minister of Finance and through them to
the Ministers so tha we could either say "aye" or "nay"
did not provide the information that would allow us to
make decisions putting us in a position, if we did not ask,
where what has been recorded in the Auditor General's
Report from time immemorial would become involved in
excess expenditure without the authority of Parliament.

Mr. Chairman, it became a crisis because when
Cabinet eventually was alerted that there were outstanding
amounts to be paid to the junior doctors, we asked for




2563

the full amount because we believed as a Government that
any expenditureincurred in one year must be met from the
resourcesof the Government in that year and should not be
carried forward. It was only when the question of the
payment to the junior doctors became an issue that we
realised that despite the efforts of the Minister to be
infor ned, and despite the best efforts of the Government to
be informed, there were large sums of money payable by
the Queen Elizabeth Hospital that had not been brought to
accomt and those pertained to bills that have been
conczaled for years including bills in the Medica Aid
Scheme. They include, Mr. Speaker, Sir, matterspertaining
to tha provision of funds for supplies and materials.

5.25 p.m.

| want to say, Sir, that there are some items of
expenditure in the Estimates of Barbados that my
experience, as a Member of the Opposition first of al, and
now as a Minister of Finance, cause me to pay particular
atter tion to, because it has been referenced more than any
other itemsin all of the Auditor General's report. Supplies
and materials for the Queen Elizabeth Hospital is a line
item in our Estimates that is routinely abused and the
Auditor General's Report speaks voluminously of this
abuse. The supplies and materials at the Psychiatric
Hosoital is an item that has been routinely abused.

Mr. CHAIRMAN: Honourable Member has one
minate to wind up.

Rt. Hon. 0. S. ARTHUR: Mr. Chairman, Sir, a
Minister of Finance looks for these things and in this
particular matter the House is being asked to vote a
supplementary at this late hour in the Financial Year
because the Minister and the Government were not
provided, appropriately so, with early information on the
request for spending to allow us to say yeah or nay, which
is our prerogative under the law.

| want to say, Sir, that putting persons on specia
leave as, not the Government, but as the Permanent
Secretary, Ministry of Health has recommended and as
Services Commissions has agreed will now allow a full
invastigation to take place into the circumstances under
which those persons have had to be put on specia leave.
There will be no need, Sir, for a separate enquiry because
once a person has had, on the recommendation of a
Permanent Secretary, and with the approval of Services
Commission, been put on specia leave, afull investigation
has to take place in relation to the circumstances thereof
with a view to a determination as to whether the persons
put on special leave should resume their posts or should be
asked to meet some other more strict disciplinary action by
Services Commission. Those persons therefore, Sir, who

are calling for an enquiry can be sure that what has been
done in the course of the last few days is in itself an
enquiry into the affairs of the hospital.

Dr. R. C. HAYNES: Just one minute, Sir. | am not
talking about a commission of inquiry of that nature. | was
talking about a positive one relating to the health services,
looking critically at the various problems in the hospital.

Rt. Hon. O. S. ARTHUR: | am coming to that. Sir, |
am in the midst of along paragraph that may take me
5 minutes to finish.

Asides.

Mr. CHAIRMAN: Order, please.

Mr. B. M. TAITT: On a point of order, Sir. The
Honourable Member is making a case for discipline of
public officers and even as he makes that case he seeks to
make the same mistake which he is accusing the public
officers of in relation to the Rules of this House.

Rt. Hon. O. S. ARTHUR: Sir, the Government of
Barbados is now paying for a health rationalisation study,
on the basis of a grant, that is going to enquire not only
into the administration of all of the affairs of the Queen
Elizabeth Hospital but all of the affairs of the health sector
of Barbados. Mr. Chairman, Sir, arising out of the putting
of people on specia leave the circumstances surrounding
the drastic action that has had to be taken will have to
arise.

| also strongly believe and support, Sir, the call for a
thorough investigation into the expenditure and other
aspects of the administration of not only the Queen
Elizabeth Hospital but all other sections of the Ministry of
Health and the health centres in genera over the course of
the last few years, including the Medical Aid Scheme,
including, Sir, the polyclinics, including the St. Joseph
Hospital. Sir, | welcomea comprehensiveinvestigationinto
it.

| want to end on this point, Sir, and you will notice
| have not troubled anybody and | have not troubled the
Member for St. Michael East but there are Memberson the
other side, particularly the Member for St. Michael East,
who called for Commissions of Inquiry and then when the
commissionsof inquiry are set up, they carry mattersto the
High Court to see if they can stop the commission of
inquiry. | want all Members to understand ...
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Loud Asides.

Mr, D. J. H, THOMPSON: Mr. Chairman, on a point
of order. As Leader of the Opposition | was consulted
about extending a courtesy to the Prime Minister to
conclude &bate relative to the Head.

Now, the first point | want to make, Mr. Speaker, is
that | withdraw any further consent to participate in a
charade like this. | therefore am saying t0 you, Mr.
Chairman, | believe you would be best advised at this
stage, so that the rules are not breached, to do what is
necessary to bring these proceedings to an end because,
Mr. Chairman, | do not think it is fair.

The second point | want to make, Mr. Chairman, is
that it is entirely wrong within the Rules of the House for
the Honourable Member to reflect on any matter which is
presently engaging the attention of the judiciary and the
courtsin Barbados.

Aside.

Mr. D. J H. THOMPSON: | am not even going down
that road becauseas| have said thisside has withdrawn its
consent to participate any further.

Mr. CHAIRMAN: The Chair will now makearuling.
In thefirst place the rules state clearly that matters relating
to the courts should not be brought to this Honourable
Chamber. Secondly the timeis up and | would like now to
put the question for the Head 30 to stand part.

Loud asides.

The question was put and resolved in the affirmative
without division.
5.35 p.m.

ITEM 5 (b) - SUPPLEMENTARY ESTIMATES
1995-96, No. 12 - $7 469 733

HEAD 10 - GOVERNOR-GENERAL

Rt. Hon. O. S. ARTHUR: Mr. Chairman, Sir, the
Resolution before Parliament is a Resolution that is
intended to provide supplies to meet the cost of the wage
increase that has been the subject of discussion in this
Parliament through a Resolution introduced in Parliament.
A lot of the issues raised, Sir, have aready been fully
canvassed and thoroughly discussed in Parliament and |
beg to move that Head 10 stand part.

Hon. D. A. C. SSMMONS: | beg to second that, Sir.

Mr. B. M. TAITT: Mr. Chairman, Sir, | do not rise
to debate this Head but to draw to Y our Honour's attention

a matter which normally |1 would have drawn to the
attention of Mr. Speaker for reference to the Committeeof
Privileges but | do not wish it to go to the Committee of
Privileges. | say it just so it would be a word to the wise.
If you peruse one of the local dailies of yesterday which
purported to report on this Head on the last occasien it
came before this Committee or the House certain decisions
were made, you will find that after a report of what hed
occurred it was then stated that the HonourableMember for
St. Michael South Central said that he would not participate
and he went out. Then it said that the Opposition Members
abstained one after the other and in the final paragraph
reported that the Resolution was passed 15 t0 6.

Now | feel that coverage of the affairs of this
Committee or the House ought to be accurate and, as 1
said, | did not think it was a matter that | wanted to send
to the Committee of Privileges. But, Sir, in that same
publication, the headline said: "Pandemonium In The
House”. My recollection was that there was no
pandemonium but | recognized that the problem vas that
whoever wrote the headline or edited did not know the
meaning of the word "pandemonium®™. | think it is unfair
for the House's reports to reflect to the rest of the
community a state of affairs that did not exist.
Pandemonium, Sir, suggests that | was pelting something
at the Deputy Prime Minister or she was pelting something
at me or that we were rushing to get out of the House and
somebody got crushed. Pandemonium does not mean what
was reported. Normally, Sir, you know thisis a matter that
we would refer to the Committee of Privileges but such
reportsshould reflect that the Governor-General'sHead was
not debated or whatever. But | do not think that we should
have an inaccurate report because | had constituents who
caled me to ak me what was the pandemonium in the
House and how come we abstained but still voted on the
Resolution. It is only because my constituents were
concerned that | have raised the matter, Sir.

The question that Head 70 stand part was put and
resolved in the affirmative without division.

HEAD 13 - PRIME MINISTER'S OFFICE

Rt. Hon. O. S. ARTHUR: Sir, | beg to move that the
funds voted under Head 13 to pay increases to persons
employed under the Head of the Prime Minister'sOfficedo
now stand part.

Hon. D. A. C. SMMONS: | beg to second that, Sir.

Mr. D. J. H. THOMPSON: Mr. Chairman, Sir, | am
even more confused now as | stand here to participatein
this exercise. | did not want to rise, Mr. Chairman,




when we were dedling with Head 10 because of the
Convention, But | want to say, Mr, Chairman, Sir, that |
thought that there was a Convention which would obtain,
paticularly where this is likely to be one of the last
supplementaries in the fiscal year | assume, that the
Minister of Finance would have brought a supplementary
as large as this by way of a Bill. We have had this
discussion on several occasions, | do not wish to go
into..,

Rt. Hon. ©. S. ARTHUR: | rise on a point of order,
Sir, since the Member might unwittingly misead the
House. Last week Friday the House discussed the Bill to
amend the Civil Establishment Order and other Orders to
give effect to the increase being paid to public servants.
What we are discussing here now, Sir, is the Resolution to
ask for supplementary funds to be voted to ensure that the
public servants can b paid the increase. This is just the
personal emoluments arising out of the increase, This is
how it hasbeen done, Sir, from timeimmemoria. We have
brought the Bill last week to discuss the rate of increase.
Now we are bringing a separate supplementary Resolution
to vote the funds to pay the increase. There is no issue
about whether it isa Bill or not. It should only be brought
a6 it has been in thisform.

Mr. D. J. H. THOMPSON: Mr. Chairman, Sir, | am
not any two-year member of this Chamber or any 18
monthsnovice. | am a former Minister of Finance and the
HonourableMember must understand that | was a Minister
of Financebefore he wasa Minister of Finance. Therefore,
the Honourable Member cannot get up in here
grandstanding on minor points like this and giving the
impression that he has remade and recast the entire
financia pictureof Government, therulesof the Houseand
the way in which matters of this sort are brought. | was
speaking about what | believe to be my preference. | am
not asking anybody to correct or to tadk about | am
midleading the House. | am entitled to say what my view
is about the approach that should be adopted by a Minister
of Financein bringing a supplementary like this. Thereis
nobody in here who can question my preference for that
approach.

Rt. Hon. O. S. ARTHUR: On a point of order, Sir.
The only reason why thereis a difficulty with this matter
is because the Member for St. John as a Minister of
Finance has never known what it is to bring to this House
any Resolution or Bill asking for an increasein wages for
the public officers. So he has rio experience on which to
draw, only cuts and freezes.

Mr. D. J. H. THOMPSON: Mr. Chairman, Sir, | am
not going to let the HonourableMember side track me with

his partisanship and his trivia today. | would like this
debate to reach a higher standard. | have brought Billsin
this House to reduce and remove fram the backs of the
poor in this country levies which amount to more than the
net effect of the paltry wageincrease which theHonourable
Member has offered public officersin the debate last week.
But in any event, Mr, Speaker, | do not judge my
competence against the Honourable Member for St. Peter.
All that has gone an in the past few days in Barbados
demonstrates 10 me that there are other Ministers of
Finance of this country against whom | should judge my
competence and that the present Minister of Finance
apparently does not want to judge his competence against
any other competent Minister of Finance. He has decided
that what he says on one day can be changed if he gets up
another morning and feels otherwise, Thet is the kind of
fiscal management which this country is now enduring.

Mr. Chairman, you could have a ludicrous situation
in which yesterday the Honourable Member could be on
TV saying that sending public workerson special leaveis
not punitive but today this House today may end up being
punitive becauseit is now going to be investigated. | don't
trust anything the Right Honourable Member for St. Peter
says to this House or outside of it. | don't care what he
tells the people of this country.

545 p.m,

Rt. Hon. O. S. ARTHUR: On a point of order, Sir. It
isstandard practice, not a punitiveexercise. It isa standard
practice, not by the Government but by the Services
Commissions, that whenever any officer is put on specia
leave an investigation is undertaken. It has nothing to do
with whether thet is a punitive exercise or not, it does not
reflect nor prejudice the result of theinvestigation, but it is
a standard practice and we are now being titillated. We
have no choice in the matter, we have no option, and we
are now being titillated by the inexperience and the
ignorance of the Honourable Member for St. John.

Mr. D. J. H. THOMPSON: Mr. Chairman, the only
person who did not know yesterday what the Right
HonourablePrime Minister is saying today to thisHouseis
the Right Honourable Prime Minister. That is all he is
proving to this House, that what he told the people o
Barbados on television is the complete oppositeto what he
is saying today and that he now understandswhat it is all
about. | never sent anybody on special leavein my life, but
| know of a Prime Minister who sent a public officer on
specia leave...

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | riseagain
on a point of order. The Honourable Member wants to
impute and make implications about punitive behaviour
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by Government that are incorrect. When a member of the
public service goes on specia leave, ordinarily he should
revert to his substantive post. The fact of the matter is
simply this, that in putting persons on special leave with
the agreement of the Government and on the insistence of
the Government, the persons who will go on specia leave
will continue to draw the salary equivalent to the post in
which they had been acting. There are some persons who
will go on specid leave who have been in acting
appointments. They should ordinarily go down to a lower
sdary while they are on speciad leave, but we have
determined that they should continue to draw the same
sdary as they had been paid, precisely because when the
investigation is in process, as | said, we do not want to
create the impression that we have prejudged people while
the investigation is taking place.

Mr. D. J. H. THOMPSON: Mr. Chairman, we are
dealing with personal emolumentsand | want to deal with
the public servants of this country and the present reign of
terror which is being visited upon them by this Barbados
Labour Party administration.

While it is quite possible for a Prime Minister to
effectively dismiss a Minister by taking over the portfolio
and doing everything the Minister should have been doing,
and that is quite legitimate, and that has happened in the
past 24 hours in Barbados, | think that it is unworthy...

Hon. Miss B. A. MILLER: Mr. Chairman, this is
grossly unparliamentary. The Honourable Leader of the
Opposition cannot say that the Prime Minister is involved
inareign of terror, such emotive language. | an asking for
that highly emotive language...

Asides.
Hon. Miss B. A. MILLER: Mr. Chairman, in this

context “reign of terror” is highly unparliamentary and
ought to be withdrawn.

Mr. CHAIRMAN: The Chair did not recognise it at
that point.

Mr. D. J. H. THOMPSON: What | am therefore
saying is that based on the present trend, what we ac:
seeing in Barbados today...

Aside.

Mr. D. J. H. THOMPSON: | am not dealing with
what is happening in the Headth Ministry. | have seen this

scenario throughout the public service. It is a technique
which is being employed relative to public officersin this
country, and whileit is true that there may be occasions of
incompetence, while it is true that there may be occasions
when action needs to be taken by Government Ministers
and others to bring a Ministry under control prudently,
what you are having is a scenario in Barbados today in
which public officers — even though the Right Honourable
Prime Minister promises them a new dispensation — are
functioningin Barbados under what | describe asareign of
terror. They have to answer to many people. What is
happeningis that you are getting directions from higher up
which are undermining the confidence of public officersin
Barbados. You cannot go in any Ministry in Barbados
today, after what was paraded before the country yesterday
as an act of solving administrative problems, which
previous Ministers in this country have had to solve by
way of supplementaries. | doubt there has ever been a
Minister of Finance in Barbados who has not had to look
at the Hospital and at a whole range of other Government
Departments and provide them with supplementaries. It
never attracted television cameras and all of the theatrics
and the drama of yesterday's exercise. | have never heard
of the Director of a Government Departmentin thiscountry

. being paraded before the country during a Press Conference

and being sent on special leave by a Prime Minister.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, on a point
of order. There are Standing Orders governing this House
in relation to the manner in which money Resolutions
before this House and supplementaries should be debated.
| want to draw to your attention that we are debating
Head 13, the Prime Minister's Office, the Prime Minister's
Official Residence and the House is being called upon to
vote funds to pay the salary increases to persons presently
employed in the Prime Minister's Office and at the Prime
Minister'sOfficia Residence, Ordinarily, Sir, in Committee
- and we are in Committee - Members would be
discussing the specificsrather than making Second Reading
speeches. | want to say that what the Honourable Member
for St. John is raising are matters of irrelevance in relation
to the wage increases for the Prime Minister's Office and
the Prime Minister's Official Residence. If the debate is
widened, | shall get into it in its fullest latitude.

Mr. B. M. TAITT: Further to that point of order,
Sir...

Rt. Hon. O. S. ARTHUR; Mr. Chairman, | am asking
you to rule in relation to the rules governing the House
about the relevance of debate.

Mr. CHAIRMAN: | will dead with that when he
speaks again.
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Mr. B. M. TAITT: | think the power is going to his
head, Sir, but in here we have no public officers. You
cannot have any Press Conference and send me out. You
cannot make me move until | am ready.

Mr. CHAIRMAN: Speak to the Chair, please.

Mr. B. M. TAITT: | an sorry, Sir. Mr. Chairman, we
are discussing personal emoluments. It is perfectly proper
in this Committee under personal emoluments to discuss
the morale of personnel, the methodology for engaging
personnel, the methodology for dismissing personnel, the
decapitation of personnel, any aspect of personnel would
form a proper discussion of personnel where under this
Head the Prime Minister is the Minister with responsibility
for the personnel function in this country.

Mr. CHAIRMAN: The Honourable Member is asked
to connect his point.

Mr. D. J .H. THOMPSON: Yes, so, Mr. Chairman,
Sir, what | am saying is that what we are dealing with
today is an increase in personal emoluments to reflect the
arrzngements which have recently been made by the Prime
Minister of Barbados and the Minister of Finance. | am
saying that this can be no palliative to the public officers
of Barbados, this pay increase which is reflected in these
supplementaries can be no palliative to the thousands of
persons working in the public sector in Barbados today
who would feel under siege by the antics of an
administration which cannot sit down, Mr. Chairman, they
could do it at Tlaro Court — the Honourable Member wants
me to deal with the Prime Minister'sresidence. He has had
Cabinet meetings at Ilaro Court from time to time, or he
could summon his Ministers there and seek to grapple with
those maor problems which affect Barbados without
parading before the people of Barbados..
5.55 p.m.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | beg again,
Sir, because once latitude is alowed, | will take the
latitude. | beg to ask you to adjudicate on the Rules of this
House which require that a matter before the Committeeon
amoney resolution to deal with the matter at hand cannot
be a second reading speech. | will make a second reading
speech on this matter; but 1 am asking you, Sir, to
recognise that the House is being asked to say yea or nay
to the payment of those increases to the persons presently
employed at the Prime Minister's Office and persons
employed in the Prime Minister's residence.

If we gointo awider discussion on mattersof morale,
| will move either that everything that has been said be

expunged or | will exercise my rights to respond precisely
to the matters that have been raised. And it is going to be
war in this House.

Mr. CHAIRMAN: The Chair will let Honourable
Members know when they are off target and this is the
ruling of the Chair. When members are off target, | will let
them know and let them come back to the point.

Mr. D. J H. THOMPSON: Thank you, Mr.
Chairman. Therefore, | am trying to impress upon this
Chamber, that however good the intentions of the Minister
of Finance may have been in granting the salary increase
which is reflected in this supplementary provision and
which will be reflected in back pay in the hands of public
officers in Barbados shortly, what cannot be glossed over
are the other antics of this Barbados Labour Party
Administration relative to the public service in Barbados,
relative to the thousands of persons, some of whom work
within the department which come under the sub-program
which has been identified here in these supplementary
estimates.

| believe it is about time that that level of public
debate about the performance of public service operatives
needs to be taken out of the public arena in the way that
the Honourable Member for St. Peter has constantly been
putting it. Mr. Chairman, Sr, here we have the opportunity
to reflect, and | hope that the Honourable Prime Minister
as | have said already instead of attaching great importance
to these theatrica moments when he can parade his
superiority over his Ministers and parade the fact that he
has full command of the state apparatus of this country and
can use the entire state apparatus against persons who are
sometimesentirely defenceless because they are bound not
to respond to the kinds of alegations which are made
against them in public.

Mr. CHAIRMAN: The Honourable Member is asked
to note that he is going off this particular Head.

Mr. D. J. H. THOMPSON: All they can dois go to
their union representatives and perhaps haggle over the
nature of the increase which is reflected in this
supplementary today.

Mr. Chairman, they have no other recourse in the
environment in which they are required to function.
Therefore, Mr. Chairman, Sir, | believe that thereis a need
for a new dispensation and those who are goading on the
Honourable Member for St. Peter and making him




2568

-———————————————

believe that these righteous attacks on the public servants
and theseactions against the public servants of Barbadosin
the way in which he is presently touting them, | believe
that wiser heads should intervene shortly and explain not
that his life as a politician is limited because he doesn't
believe that and mogt politicians when they ae in office
don't believe that themselves and that the public officers
will remain and thereis an ingtitution which does not bend
to those vicissitudes and is not going to bend to the erratic
nature of individual ministers or ministers of the civil
sarvice,

Mr. Chairman, | want to say that the Democratic
Labour Party is going to give its full support to this
Resolution. We are not going to stand in the way of the

payment of those increased salaries or the back pay to

public officers, but we feel very strongly about the attitude
which is being observed and the practices which are being
carried out by this Government against individual public
officers who are being paraded before the public without
having the opportunity themsdves to defend their actions
or to demongrate that they themselves have done
something in the interest of the departments which they
administer,

Rt, Hon. O. S. ARTHUR: Mr. Chairman, my first
intervention in what | hope to be a large number o
interventions on this and other matters. Head 13
subprogram 2 deds with the Prime Minister's officid
residence and the House is being invited to approve the
wage increases for persons employed a the Prime
Minister's residence.

Aside.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, the member
for St. John has couched this debate in terms of the
conduct by me of areign of terror. | will have to speak to
that.

Mr. D. J. H. THOMPSON: Mr. Chairman, | have
never in the course of this debate or otherwise accused the
Honourable Member for St. Peter of a reign of terror. |
said the public servants of Barbados are operating under a
reign of terror. If the Honourable Member for St. Peter
wishes to accept responsibility for that reign of terror he
can do so, but | have levelled no accusation at the
Honourable Member for St. Peter.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, Sir, | was
scrupulous in pointing out to this Parliament that we are
dealing with Head 13, Prime Minigter's Office and words
regarding areign of terror were used in the process of the
House being called upon to vote increases for persons
employed at the Prime Minister's official residence.

Mr, Chairman, Sir, | can only therefore respond to
what has been said, If thereisareign of terror in relation
to anybody employed at the Prime Minger's officid
residence, | did not start it. It stated when a Prime
Minister under a previous Administration camein and saw
somebody employed as a housekeeper, well known to the
nenfer for st. John, and dismissed them unceremoniously
= very well known to the member for St. John, His mother,
Sir = and sent a Permanent Secretary to give her a letter
of dismissal. He was a guppy.

Mr. D, J. H. THOMPSON: The Honourable Member
for St. Peter wants to teke the debate to whatever level he
wishes. The firgt point | want to make is that my mother
has never been employed as a housekeeper anywherein her
entire life, Mr, Chairman, my mother started to work as
Secretary to the Leader of the Opposition and continued to
work as Secretary to the Prime Minister of Barbados until
October 1991; not as a housekeeper anywhere, She reeched
theage of 60 and | never begged for any job for my family
anywhere in Barbados, least of dl in the Government of
Barbados. | was very happy when she was no longer
employed in the Government so that nobody could level
any accusations at me about the employment of members
of my family.

6.05 p.m.

Rt. Hon. O. S. ARTHUR: Sir, it isamatter of public
record thet the person who was Secretary to the Leader of
the Opposition before 1986 was engaged on the dtaff of
[laro Court when Prime Minister Errol Barrow was Prime
Minister of Barbados and when the Prime Ministers

changed ...

Mr. D J. H. THOMPSON: Mr. Speaker, on a point
of order. The person who the Honourable Member is
refemng to who was employed by then Prime Minister
Errol Barrow was his Personal Secretary & Government
Headquarters. When he died, she continued to work from
June 1, 1987 up until October 1991 with his successor, the
Honourable Member for St. Michael South at Ilaro Court,
but not as any housekeeper.

Rt. Hon. O. S. ARTHUR: Sir, Subprogramme2 dedls
will dl the postsincluding those that were previoudy held
by the mother of the member for St. John. | want to say,
Sir, that if a reign of terror has Started, it started when
another Prime Minister succeeded Errol Barrow and
unceremonioudly and without reference to the Honourable
Member for St. John sent home his mother.

| wat to say to this House, Sir, that | have
etablished sandards a Ilaro Court. | came a&s
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w0 this country and | found persons
.« the staff. Obviously a Prime Minister's aff
wonal matter. | made sure that most of the persons
, were employed there were given appointments
elsewhere in the public service but | established a new
standard. | have retained two persons whom I found on the
staff of Ilaro Court, including one who was in the post held
by the member for St. John's mother, including one whois
amember of St. Michael South because she isan excellent
worker. | feel that Prime Ministers must not allow persons
who happen to find themselves employed at Ilaro Court to
have to go home, as happened in 1986 when the
Government changed, to suck salt as if they do not have
children to support.

Sir, | deeply, deeply, deeply resent any notion of any
reign of terror by me under this Head being discussed
when | made sure that every person whom | found working
a llaro Court | said they must work because a previous
Prime Minister said they were deserving of working and
they are now working elsewhere in the bureaucracy but |
retained two.

| do not hope, Sir, to bein this post forever and ever
but I hope that when | leave it and there is a new Prime
Minister that he would feel that the persons who are now
there working have been chosen because they are
Barbadians who deserve to work and you do not put them
on the road again to suck salt.

| deeply resent this House this evening speaking in
terms of a reign of terror under the officiad Prime
Minister'sresidence because the person who succeeded the
member for St. John's mother continued to work at Ilaro
Court.

Mr. D. J. H. THOMPSON: Mr. Chairman, on a point
of order. The Honourable Member is entitled to say
whatever he feels about what he thinks | said. This Head
relates to the Prime Minister's Office, the Prime Minister's
residence, National Defence and Security, the Barbados
Defence Force, the Barbados Cadet Corp., the Barbados
Defence Force Sports Programme, Information and Media
Relations, Applicationof Modem Technology, Government
Printing Services, Land Use Regulation and Certification
Programme and the Honourable Member seems to believe
that somebody is dealing with Ilaro Court. | know nothing
about llaro Court. | am talking about your conduct as
Prime Minister of Barbados ...

Mr. CHAIRMAN: You have made your point.

Mr. D. J. H. THOMPSON: ...and the way you have
treated public officers throughout the public service by

sending them on special leave and making them parade
before the public of Barbados constantly.

Mr. CHAIRMAN: You have made your point.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, the notion
of areign of terror arose under Head 13 which deals with
the Prime Minister's Office and he said so. We are dealing
with Head 13. We are in committee so | can only believe
that the debate is taking place because there is evidence of
a reign of terror in relation to the public servants under
Head 13, the Prime Minister's Office. Therefore, Sir, | want
to be relevant because what happensin the Prime Minister's
Officefalls to my responsibility.

| want to say, Mr. Chairman, that far from being
involved in a reign of terror in the Prime Minister's Office
and his staff, | have bent over backwards to make sure that
persons who are employed in the Prime Minister's Office,
whether at Ilaro Court or elsewhere, have not been put in
the same condition as they were put in 1986 when a
Government changed. | would like to see a convention in
relation to this matter established.

| want to say to the member for St. John, Sir, that
despite what he is saying this evening, persons who are
familiar with the facts in relation to his reaction to the
manner in which during 1987 people were removed at Ilaro
Court, regarded him as being lower than pond water for not
having risen in defence of those who were
unceremoniously dismissed from employment at llaro
Court. They cannot believe that he can be serious in
standing up for other public servants when he could not
stand up for his mother. How could a man who could not
stand up for his mother stand up for other public servants
in Barbados?

Mr. B. M. TAITT: Mr. Chairman, | am on a point of
order.

Mr. CHAIRMAN: An Honourable Member is on a
point of order.

Mr. B. M. TAITT: Mr. Chairman, | redly am
saddened that | have to get up on a point of order. The
Honourable Member said, and then followed it by along
line of statementsthat the Honourable Member for St. John
is regarded by persons as"'lower than pond water." | wish
to suggest that is unparliamentary and all that subsequently
followed should be struck from the record.

Mr. CHAIRMAN: The Honourable Member is asked
to withdraw the statement about pond water. It is deemed
to be offensive.
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Rt. Hon, O. S, ARTHUR: Sir, | withdraw the remark.
But | want to make a genera point.

Mr, B. M. TAITT: | ask that it be struck from the
record. The Honourable Member states, "'l withdraw." If

that remains on the record, | submit that it helps to
lower ..

Mr. CHAIRMAN: The Honourable Member was just
asked to withdraw the remarks and he has done that. The
Chair uses its judgment in that matter.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | want to
say for the records that | have absolutely no respect for any
man who could allow his mother to be so unceremoniously
dismissed by a Prime Minister from the staff of 1laro Court
in 1987, and the opinion is widely shared by all Barbadians
who love their mothers. There is no public servant in
Barbados, Sir, who believes that they can depend on the
Member for St. John to stop anybody from carrying out a
reign of terror against any public servant when he would
not stop areign of terror from being carried out against his
mother.

6.15 p.m.

Rt, Hon. L. E, SANDIFORD: Mr. Chairman, | have
indicated on previousoccasions that | was not speakingon
[laro Court because of some of the comments that were
made which | believe were uncalled for. Quite frankly,
Sir ..

Mr. CHAIRMAN: Are you making a speech or are
you on a point of order?

Rt. Hon. L. E. SANDIFORD: | am on a point of
order.

Mr. CHAIRMAN: Make your point of order,

Rt. Hon. L. E. SANDIFORD: | am being accused in
1987 of dismissing someone unceremoniously, He said a
Prime Minister and that could be referring to me. | wish to
indicate, Sir, that in 1987, in fact | was not even occupying
the premises at llaro Court at that time. | was not
responsiblefor placing any staff at [laro Court at that time.
Asfar as,| canrecal | moved into Ilaro Court in 1989 and
it is basically untrue for any one to indicate that |
dismissed any one or dismissed them unceremoniously
from Ilaro Court in 1987. That is a point | wish to make.

| am redly not getting into any quarrel in that way
because| believethat all Prime Ministersshould behavein
a manner that is entirely different. This is not a good
display of how our Prime Minister should be behaving.

Rt. Hon. O. S. ARTH
Barrow did not live at llaro
Court included the Mentber for St. <

Mr. D. J. H. THOMPSON: M:m ®
of order, the records are there. The Honot

does not haveto lie to this House. | beIiev:}n
level to which this debate must rise but the f

support that. In 1987 my mother was t wal
Secretary to the Prime Minister of Barbados+ aed
in that post until some time in early 1991. aker,
3r, she reached the age of 60 on the 21st o 1991.
There was a dtructural adjustment prr .mme. All

temporary officers who reached the age of 60 were
required to terminateor go home. | could not put a case for
my mother if | could not put it for the rest of the public
servants and if everybody else who was age 60 was going
home then my mother, regrettably, would have to go too.
My mother is not begging on the streets.

Certain remarksmade by the Honourable Member for
St. John were ordered to be expunged from the record by
Mr. CHAIRMAN.

Rt. Hon. 0. S. ARTHUR Mr. Chairman, Sir, you
should have let that stay in the record because | want to
respond to him. This Head concerns the Prime Minister's
Office and if she was the Prime Minister's persona
secretary, Sir, this is under subprogram 1 and she was
dismissed.

Mr. CHAIRMAN: The Honourable Member has one
minute to wind up.

Rt, Hon. O. S. ARTHUR: | want to say, Sir, that |
did not institute the 8% pay cut and that was a reign of
terror. | did not freeze public servants salaries and that was
part of the reign of terror. | did not ask people to pay for
their own severanceand that was part of thereign of terror.
| did not send home 3 000 public servants, including the
mother of the Member for St. John and that was part of the
reign of terror. All | have sought to do is to show
considerationfor them, expand the numbers employed, put
back those who were on a 3-day week, on a 5-day week.
Sir, I have granted them incrementsin circumstanceswhere
the Member for St. John went to Washington, and it is
aready on the record of this House, and agreed with the
IMF that he was not going to pay them any increment as
part of his stewardship.

Sir, | plead innocent to al of the actions that have
been entered into and the misadventures of a previous
administration in mashing up the morale of the public
service of this country. | want to say for the record that |
am not the man who cut by 8%, | did not freeze, | did not
withdraw increments, Sir, | did not send home people.




But more to the point, and | want to stress this, in 1986
staff went and | have kept two members of staff that |
found &t Ilaro Court and where others wereconcerned, Sir,
| ingsted that temporary posts hed to be found for them.

Mr. CHAIRMAN: Honourable Member is asked to
wind up his presentation.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, this Head
has nothing to do with reign of terror that entered this
debate and | will come back into this debats, if the House
cannot understand that when we are dealing with mattersin
Committee that second reading speeches cannot be the
order of the day, It has to do with whether we agree or not
agree to pay theincreaseto public servants as has dready
been ratified by the Orders that have passed this Houselast
week.

All we areinvolved in hereisa simple Resolution to
provide supplies to pay the wage incresse. If Members on
the other side want totd k about reign of terror, destruction
of the morae of public servantsand so on, | an ready to
tangle. | am obliged to you, Sir.

The question that Head 13 do now standpart was put
and resolved in the affirmative without division.

HEAD 135 - CABINET OFHCE

Rt. Hon. O. S. ARTHUR: Mr. Charman, | beg to
move that sums in the amount appropriateto pay the wage
increases to Members of the Cabinet Office do now stand
part.

Mr. B. M. TAITT: Mr. Chairman, Sir, | an not
moved by what language the Minister uses to say he
wishes this Head to stand part. He is free to use whatever
language. | want to raise a matter under the Electora and
BoundariesCommission Programme(02: Congtitutiona and
Statutory  Authorities Subprogram 01: Electoral and
Boundaries Commisson = $31980. | want to raise a
métter, Sir, that is of grave concern to me and it seems to
me that theonly placel can raiseit and get any satisfaction
would be herein this committee. Sometimeago when there
was an enumeration in Barbados, | wrote a letter to the
Chief Electora Officer about a person in my congtituency
who abuses or used to abuse me on sight and who
subsequently attacked me physically. This is a femae
person - so the Prime Minister will be able to keep quiet,
Sir - who was appointed an enumerator, She is a well
known canvasser for the Barbados Labour Party. Sir, on

that occasion | alowed it to pass. But | noticed, Sir, from
my information in my constituency that the same person
has been appointed apparently an enumerator again. | fed
that there is something infinitely unfair that an enumerator
in the congtituency should be a known canvasser for my
various opponentsover theyears and there have been many
and varied. She is appointed as an enumerator. | do not
mind her making afew dollars. | am one of those persons
who believe that al personsin my constituency should
work. But | would prefer if the Prime Minister would find
alittle something for her at Ilaro Court or somewhere like
that or wherever he can and not have her appointed as an
electoral enumerator. It isfrightening to my congtituents.
6.25 p.m,

Aside,

Mr. B. M, TAITT: It does not cause me any stress,
but I always spesk for the constituents. Anytime you hear
me expressing this kind of view it is on behaf of my
congtituents. | personaly do not mind thelady, Sir, because
| understand that she is dightly demented but she is an
activecanvas. | feel that before someoneis appointed an
enumerator and | think the Honourable Member for the
City will agree with me..

Aside.

Mr. B. M. TAITT: Are you getting up to agree with
me? All right. The Honourable Member for the City will
agree with me that she isaknown canvasser. | do not mind
if sheisa Labour Party supporter. Asa matter of fact, Sir,
half the Labour Party supportersin my constituency are my
friends.

Aside.

Mr. B. M. TAITT: That is not true. Heis mideading
the House. All my Cabinet colleagues are my friends and
even Membersof the present Cabinet are my friends. Well,
the Prime Minister is in a good position to know who isa
good friend and who is not. So | accept his word. 1 mean
the Honourable Member for St. Andrew hasatossup as to
who he is going to make his Personal Assistant. | do not
think you are aware of that. As soon as he advertises the
job, it is going to get some serious applications. So do not
push the issue. But quite seriously, Sir, | do not believe
that a person who is an active canvasser should be an
enumerator. That is the point | am making.

Hon. MissB. A. MILLER: Mr. Chairman, | can share
the view of the Honourable Member for St. Michael West.
| found it passing strange that the person who is gppointed
to be the Regisration Officer in the City of
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Bridgetown livesin &. John and rents to the Honourable
Member for S. John congtituency office space in his
residence. Yes, that is a fact.

Mr. D. J. H. THOMPSON: Mr. Chairman, perhaps|
can ducidate that because | do not want the Honourable
Member to put it as bold as that. | rent aflat in a building
which is owned by that person. He lives upgtairs. But S.
John does not have commercid buildings. It was the only
building available.

Aside.

Mr. D. J H. THOMPSON. Wdll, you will net find
many BLPs in St. John anyway. That is why you al cannot
get a branch office up there nor branch meetings,But yau
should not penalize the person because he is an excellent
public officer and he was assigned there Sincethe BLP V&S
in office. He was my Returning Officer in St. John, That
needs to be clarified. | cannot dlow the Honeurable
Member to tarnish the man in that way.

Hon. Miss B. A. MILLER: Mr. Chairman, it is
obviousto methat this gentleman from St. John and [ have
nothing against him as a person from St. John, but he
would not know San Domingo Alley in the City of
Bridgetown. He would not know where to find Cats Castle,
He would not know where Fitts Gap is. He would not
know these things.The Honourable Member should make
representation to theElectoral and BoundariesCommission.
The Honourable Member for St. Michael West knows that
is what he should do. There is no point making
representations in here. Make representations to the
Electoral and Boundaries Commission.

Mr. B. M. TAITT: How could the Minister say that
| should know when | started off by saying that | wrote &
letter to the Electoral Office and got no satisfaction? The
only ones who would understand my plight would be the
peoplein here. Nobody else, not even the Electoral Office
cares and the Honourable Members over there | beligve
should be brought up to date about something that
happened as | was coming out of chutch,

Aside.

Mr. B. M. TAITT: If it were not for my constituents
who hed also gone to the same funeral, they immediately
sorang to my defenceand | of course was very afraid ef
her since she assaulted me. | recovered and | passed by the
other side because | was o afraid. To hear that she iS an
enumerator, do you think that my constituents fesl
comfortableabout that?

Mr. D. J. H. THOMPSON: Mr. Chairman, we are on
the Electora and Boundaries Commission. Thisiis the end
of February. At some point this year or sometime during
the course of this year, there has been a dispute relative to
the status of the persons employed at that Department. |
believe that careful attention needs to be paid to the status
of those persons employed asrent officers a the Electora
and Boundaries Commission.

The Electoradl and Boundaries Commission functions
under a hybrid clause which needs to be removed from the
Congtitution in which their actionscannot be questionedin
aCourt of Law. Therefore, the position which exists at the
BoundariesCommissionin thePublic Service together with
theactual termsand conditionsneed to be reviewed. But in
addition to that, Mr. Chairman, review standardsneed to be
established relative to these registering officers. Because
the point which the Honourable Member for the City raised
is applicable to the point which | understand is taken
further concerning the proceedings of the Commission. |
want to say something about the particular officer'sconduct
in leasing premises to a candidate - | am not awy
candidate. | am the MP for St. John and his leasing
premises to me cannot pose any conflict of interest. What
| am saying is that a poll need to be identified for these
peopleand | will give you a particular example.

The particular individua is also very active in
community work in the congtituency which again has to
bring him into ¢contact with the sitting MP and sometimes
people interpret that against the registering officer for the
City. Let us say, far example, the Community Council
where one would have to work with you as the MP. This
has been interpreted in many cases as being a conflict of
interest on persons who work on the Electord and
Boundaries Commission. | believe, Sir, in discussing the
persona emoluments and the terms and conditionsof those
officers as to exactly what is their position in the Service
together with a code for the work in which they do, other
kinds of services which they provide should be addressed,
and it needs to be addressed in particular because, as |
have said, the Work of the Electord Boundaries
Commissionand those persons who are gppointed to act an
their behalf cannot beinquired intoin a court of law. That
is something | beliave the Attorney General, when he is
doing the constitutional review, needs to examine because
| think it is not a desirable ouster clause. Which brings me
to the second point, Mr. Chairman. | assume there is no
provision in here for it, but alot of song and dance wes
made about the establishment of a Condtitution Review
Commission.

6.35 p.m.

Rt. Hon. O, S, ARTHUR: On a point of order, Sir.
The rules of the House require us to be rdevant. The
Condtitution Review Commission falls under the
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Office of the Prime Minister. Supplementary provision
was voted under the Office of the Prime Minister during
the course of this financial year for the Constitution
Review Commission, funds will be voted in the next
financial year. That is Head 13, we are on Head 15, let us
respect this House. We cannot now revert to Head 13,
having approved it. What the Honourable Member is
seeking to debate is entirely irrelevant in relation to
Head 15. It cannot arise under Head 15, having aready
been dealt with under Head 13.

Mr. Chairman, it falls under the Prime Minister's
Office and supplementary funds were voted under that
Head. | am begging the Honourable Member to let us
proceed.

Mr. D. J. H. THOMPSON: Mr. Chairman, | do not
know what the Honourable Member is so testy about today,
he does not seem to want the Leader of the Opposition to
speak. At the same time he is declaring war against a
person who he wants to remain defenceless and silent.
What foolishness is going on in here today?

Rt. Hon. O. S. ARTHUR: Mr. Chairman, | am
asking you to rule.

Mr. D. J. H. THOMPSON: Mr. Chairman, | am
speaking under Head 15, Program 02: Constitutional and
Statutory Authorities. The Honourable Member cannot tell
me what | must say in this Chamber. Heis not going to
direct what | say inside here.

Rt. Hon. O. S. ARTHUR: Mr. Chairman, Head 15,
Congtitutional and Statutory Authoritieshas to do with the
Electoral and Boundaries Commission that is established
and enshrined in the Constitution and that gives it its
independence. That is thetitle that t he Democratic L abour
Party attached to the broad functioning of the Electoral and
Boundaries Commission. This has nothing whatsoever to
do with the Consgtitution Review Commission. The
Electoral and Boundaries Commission is enshrined in the
Congtitutionof Barbadosand thereforein the way in which
the former administration has recast the title of Heads, that
wasoneof thethingsit treated as under statutory authority.
| want to repeat that supplementary funds for the
Constitution Review Commission were voted under Head
13 and morefunds will be voted under Head 13 in the next
financia year for the Constitution Review Commission.
We are now on Head 15 and | am asking you to rule.

Mr. CHAIRMAN: The Honourable Member isasked
to address the Head.

Aside.

Mr.D. J. H. THOMPSON: The Honourable Member
cannot tell me what | must speak on in here, only you can
do that. | was going on to make the point that under the
Head - Constitutional and Statutory Authorities, the precise
point which the Honourable Member has made, that there
is an Electoral and Boundaries Commission established by
the Constitution, which has and derives its power and its
funding under this. | was going on to make the point that
the Government has made a big song and dance about the
Congtitutional Commission and that in my view it would be
agood idea if the Right Honourable Member for St. Peter
would give consideration to bringing the operations of a
Standing Constitutional Review Committee under the same
kinds of terms which the Electoral and Boundaries
Commission enjoys. That isdl | was going to say. The
Honourable Member does not want anybody to make any
pointsinside here, and it is a point that should assist him,
because | am saying that constitutional review is an
exercise which we have to go through on an ongoing basis.
Just as we have to have elections every five years, just 8s
we havea Law Commission, | am saying that consideration
could be given by Government instead of making a lump
sum payment to members of a Commission, under the
chairmanshipof the Honourable Member for Christ Church
West, to the establishment of animpartial 12 months ayear
functioning Standing Constitutional Review Commissionof
Barbados. | was only suggesting that to him.

Mr. Chairman, the Right Honourable Member does
not want anybody to discuss anything and the Honourable
Member for St. Michael South called it prime ministeria
arrogance. We had a whole day of this prime ministerial
arrogancein here. Rudeness, testiness and offensiveness, ...

Mr. CHAIRMAN: The Honourable Member is asked
to withdraw the word "' rudeness".

Mr. D. J. H. THOMPSON: ... intemperate reaction to
everything everybody says. Let us get to a sane moment
in the debate, Mr. Chairman. | believe that it would be a
more effective device...

Aside.

Mr. D. J. H. THOMPSON: | would have to appeal
to the Honourable Member for St. Thomas. It is only
when you talk you make sport, but when you listen you
will make a sensible decision, it is when you talk that you
turn around then and say you were making sport, so | only
want you to listen for now, don't talk.
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| think it would be a useful suggestion if the
Constitutional Review Commission could be established as
aCondtitutional and Statutory Authority and funded out of
the Cabinet Office vote and established similarly to how
the Electoral and Boundaries Commissionis establishedin
Barbados.

Rt. Hon. O, S, ARTHUR: Mr. Chairman, the notion
of a Standing Commission on the Constitution would seem
to imply that we have to have people involved on a
permanent basis to continue to review the Constitution of
Barbados and to change it. Theidiocy in the suggestionis
smply this, that the Constitution of Barbados will be
subject to review periodically. We have had a Constitution
in place now for 29 years and we are reviewing it now, |
would imagine that the Constitution of Barbados will be
subject to review in its generality perhaps once every
generation, Specific parts of the Constitution may change
from time to time, but the notion of having a permanent
bureaucracy in placeto review aconstitution after you have
had a thorough overhaul of it would seem to me to be
something that is a knee jerk reaction, The fact that it is
a knee jerk reaction is to be borne out in the fact that if
you were to check the Democratic Labour Party's
Manifesto there is no policy position taken by the
Democratic Labour Party in its Manifesto as far as | am
aware, and | am speaking from memory, that there should
be a permanent Commission established in Barbados to
review the Constitution of this country. In addition, Sir,
there is no provision in the Barbados Labour Party's
Manifesto that a permanent bureaucracy in this country
should be established and set down in placefor the purpose
of continuously reviewing the Constitution.

You cannot just keep reviewing and changing the
constitution of acountry every day. Coming from alawyer
it would seem to me to be a completely vapid suggestion
arising on the spur of the moment, that you can have a
permanent bureaucracy in place just continuously to change
the Constitution of a country. It is not something that is
represented in the Manifesto of the Democratic Labour
Party and | am saying that in so far as the DLP Manifesto
should be a representation of its policy, obviously what is
being proposed to us is something for which there is no
mandate. It is not something that isin our manifesto. Our
manifesto commits us to establish a commission to review
the Constitution of this country.

6.45 p.m.

Aside.

Rt. Hon. O. S. ARTHUR: ... | an well on the way to
do that. I am going to make sure, Sir, that one of the 30
ought to extend to peoplein St. Michael West, the General
of St. Michael West.

Sir, members come to this House and make
statements off the top that has a superficia kind of
attractiveness. Think about it, Sir, After we have
established a commission now to review the Constitution,
to overhaul it, why should we put in place a new,
permanent bureaucracy to just keep changing and changing
the Constitution of Barbados? As far as | know, Sir, there
is no policy commitment on any side for it. | heard the
member, but my initial reaction is that insofar as it is not
a policy enunciated in our manifesto, insofar as it is not a
policy enunciated in the DLP manifesto, | would have to
treat it in the same capacity as the St. John Development
Plan. It has the same statusin my mind as the fictitious St.
John Development Plan, something drawn out of thin air,
by the member for St. John and paraded for what it was
worth,

Sir, why should we establish a permanent bureaucracy
under the Cabinet Office for that purpose? From time to
time, it will suit the purposes of this country as in other
countries to establish commissions to review the
Condtitution and to change it. Another generation of
Barbadians may want to review what their constitution
includes, in much the same way that we feel that after
30 years we can now review what Enrol Barrow and the
drafters of the initial constitution put in the Constitution.
But why should we now have commissioners and a
permanent staff and the same members who are going to
propose it will then come to the House and lambaste the
Government for increasing expenditure.

| really want to say, Sir, that the House has to be
governed by Rules and the provision for the Commission
for the Review of the Constitution is under Head 13. The
House has aready considered Head 13 and passed
Head 13. | want to say as wel that | have heard the
member for St. Michael West and have taken note of the
points he has made. No proposal has been submitted to me
as Minister responsible for electoral matters pertaining to
any changes in the present operation of the Electora and
Boundaries Commission. Periodicaly, as the Member for
St. Michael South knows..

Mr. CHAIRMAN: One second, please. | need to clear
up something, please. | am being advised by the
Honourable Member for St. Peter that the House should be
governed by Rules. The relevant Standing Order found on
page 84 of the Standing Orders, Item 66(7) says asfollows:

"On the motion ... "That the sum of $... for Heed...
stand part, the debate shall be confined to the policy
of the service for which the money is to be provided
and not deal with the details of expenditure, but
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may refer to the details of revenueor fundsfor which
that serviceis responsible.”

The Chair will thereforeuseits judgment to make that
determination and | will hope that members would allow
the Chair to make that judgement,

Rt, Hon. O. S, ARTHUR: The Rules of the House
aso say, Sir, that the House cannot reflect on a previous
vote of the House in the same session. The House has
aready voted on Head 13 and we are now reflecting on
Head 13 and that is al | am seeking to bring to the
attention of the House.

Mr, CHAIRMAN: The Chair wishes to advise the
HonourableMember for St, Peter that the Chair was of the
view that the point made by the Honourable Member for
St. John was just a supporting point for the Head and not
a substantive point. It may be incorrect but that is the
ruling of the Chair.

Mr. B. M, TAITT: The Honourable Member has
given way, Sir. | want to draw to his attention that the
Electoral and Boundaries Commission has in fact sent out
advertisements for enumerators and aternates, and
applications were made and, from what | understand,
people have been appointed. If these matters may not have
to be drawn to the Minister's attention because as he said
it is an independent body but persons have been appointed
and therefore there might not be anything he can do but |
feel that | have to draw it to the attention of the public.

Rt. Hon. O. S. ARTHUR: Sir, dl | have said today is
thar the Electora and Boundaries Commission is an
independent commission established under the Constitution
of Barbados. | just want to reiterate that if they have
proceeded in the manner that is being now brought to the
attention of the House by the member for St. Michael West
they would have done so by appointing people as a
commission without reference to the Minister who has
genera responsibility for the Electoral and Boundaries
Commission, subject to the independence of the
Commission under the Constitution of Barbados.

Sir, al | can do is take note of the point that is being
made by the Member for St. Michael West, but | recall in
the last Sitting of Parliament, perhaps it was in 1990, the
only time | remember a Minister responsible for the
Electoral and BoundariesCommission bringinganything to
Parliament is when the Electora and Boundaries
Commission makes representations to the Minister under

the Law asregards any changesin the boundariesand then
the Minister brings it to the House for the approbation &
thedisapproval of the House; but the day-to-day running of

the affairs of the Commission fals entirely within the
provinceof the Commissionasan independentcommission,

Therefore Sir, 1 can tell the Member that | take note
of his concerns but | cannot give assurances that would
collidewith theindependenceof the Commission as set out
under the Constitution of Barbados,

Hon. D, A, C. SIMMONS: Mr. Chairman, it seemsas
though under thisResolution we are somehow in Estimates.
| thought we were waiting until March 18, Since we are
doing it like that, Sir, we are going to debate each Head, |
just want to make one point on Cabinet Office for genera
public information. It really distressed melast night to hear
on the cal-in programme, the second or the third call, a
man calling in to say what a disgraceful thing it was that
the personal assistants were to be paid $58 000 a year, That
went all around Barbados. The moderator didn't have the
facts, didn't seek to correct the man, and only Friday
evening in here we went through this and you would have
thought that the Press of Barbados would have carried it
and informed public opinion.

Aside,

Hon. D. A, C. SSIMMONS: Let me finish, | am not
giving way. | want to make one point and then | can go
home. Two minutes.

All that we have done, Sir, asrecently as Friday, was
to approve that the personal assistants will be paid in the
scale 23 - $37 073.68 per year. Could that give you
$58 000 ayear? | don't want any more confusion again and
midleading of the public and lying.

6.55 p.m.

Mr. B. M. TAITT: Mr. Chairman, | only want to
explain to the Honourable Member | did not raise this
question when | spoke about the inaccuracy of the report
from the House but if the Honourable Member perusesthe
newspaper that carried the debate on that issue he will see
that it was categorically stated in the newspaper that they
are getting over $50 000 which would be higher than the
Personal Assistant to the Prime Minister. That is what was
carried. | came in here and raised the issue because every
week there is something which you could bring back. It
happens every week.

Mr. D. J. H. THOMPSON: Mr. Chairman, | am still
on this Head. It surprises me that a very simple
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suggestion which was being made by me could have
attracted the criticism which the Honourable Member for
St. Peter gaveit. Here we have a government that employs
a Social Justice Commission and pays over 10 people
something like $200 per meeting. They do not have any
finite life on their work. They are just appointed to advise
the Prime Minister up in the air. They have a list of terms
and references. They are not meeting for a year. They have
an infinite period in which to continue to meet and the
Prime Minister can object to a suggestion that | made about
the establishment of a Constitutional Commission.

There are countries which have established standing
law commissions and there are some countries — the
Honourable Member for St. Joseph is disputing it but |
know he would not get on his feet and dispute it because
| can give him the information. There are countrieswhich
have established standing commissionson the Constitution,
commissionsthat meet becausethe conceptisthat thereare
issues which arise in relation to the operation even of
amendmentswhich are made by an ad hoc commission for
which citizens must have the right from time to time to
make representations. The Social Justice Commission was
not appointed for a year. Mr. Chairman, nobody knows
when their work will end. The Prime Minister does not
worry about that. Provision is made, and | do not even
know if the work has begun, but he is objecting to the
establishment of an independent standing constitutional
commission to examine issues.

Mr. Chairman, the reason why | think it is necessary
is becausefrom Government to Government there are some
very key issuesthat have been affecting the citizensof this
country which have not been given the attention they
requiresmply because Governmentslike this Government
will say let us not deal with thisissue. Let us refer it to a
Congtitutional Commission, and thereare somevery simple
amendments.

Mr. Speaker, there is the amendment relative to
Barbadian women and the rights pf foreign husbands who
cannot receive citizenship and you know every time that
comes up an Attorney Generd tells you, "We are not
dealing with that yet. That is going to acommission.” That
does not need to go to any commission. What | am saying
is that if you had some kind of standing body which could
examine thosekinds of problems which affect the rights of
citizens that consideration could be given to the
amendment.

Now, the Honourable Member for St. Peter said the
Demoacratic Labour Party never promised to set up any
Constitutional Commission but that does not mean that we
would not review the Constitution. Anybody would think

that the only way you can review the Constitutionisif you
set up a commission. What | was trying to say is that in
view of thefact that this Government has said that it would
set up acommission that maybeit could give consideration
to the establishment of an independent standing
congtitutional committee. That is al | am suggesting.

Mr. Speaker, the Honourable Member for St. Peter
who is so loose to pay out money to people who have
never reported yet to the public of Barbados ...

Mr. CHAIRMAN: Hold a minute, please. The
language is unparliamentary. Please withdraw the word
"loose" please.

Mr. D. J. H. THOMPSON: | apologize. Whoseloose
financial management...

Mr. CHAIRMAN: You have to withdraw the word
"loos""

Mr. D. J. H. THOMPSON.... his untight financia
management, Mr. Chairman, of his Ministry that he could
pay peopleto sit down and advise him, not the people of
Barbados, not thisParliament, a Social Justice Commission,
and those commissions could draw money month after
month from the Consolidated Fund and he has not told
them that they must conclude their deliberations in two
years, Sx weeks or eight.months but he is against the
establishment of a Constitutional Commission which
citizens could report to and raise valid congtitutional
concernsas foolishnessfrom the Leader of the Opposition.

Mr. Chairman at this point it does not make sense
participating in debate. The Honourable Member is so
caught up in attacksagainst me that he cannot even see the
justiceof undoing some of the folly which has been foisted
on the people of Barbadosby the kind of actions that have
been taken by Him in the most recent past. How could you
justify the existence of a Social Justice Commission and
yet tell peoplein here that the establishment of a Standing
Constitutional Commission, unless you put afinite life on
it, that you only need to review the Constitution as a one
shot measure. That is not true.

Mr. Chairman, elections are held every five yearsand
the Electoral and Boundaries Commission does not carry
out an enumerationevery two years. Thereisa whole host
of other things which they have to do in the intervening
period as an Electoral and Boundaries Commission. All |
am suggestingis that a Standing Commission brought into
existence under similar provisions to those which exist in
the Congtitution of Barbados with independent and

P
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impartial people may be a useful way for the members to
discharge the mandate which they have set out in their
Manifesto. Mr. Chairman, if that is not being charitable at
theextreme, | do not know what it is, but it hasevoked the
ire and consternation of the Honourable Member for S.
Peter who obvioudy does not understand that Ssmple point.

Rt. Hon. O. S. ARTHUR: Mr. Charman, the
BarbadosLabour Party taok positionsin its Manifesto that
it needs to carry into practice. | have taken the opportunity
o quickly asking for the DLP Manifesto and the
Condtitution, and this matter was so important to the
Democratic Labour Party during the course of the last
election campaign that there is no reference whatsoever in
their Manifesto to any matter pertaining to the review o
the Congtitution, But be that as it may, Sir, it is entirely
within the redlm and provinceof the DLP to suggest new
policy and new initiatives in the same way as there was
never any St. John Development Plan but one was created
out of thin air.

| want t0 say, Sir, that the Barbados Labour Party is
under an obligation to carry out its Manifesto pledge as
precisely stated in the Manifesto of the Barbados Labour
Party. We have determined to establish a Condtitutional
Commisson to review the Congtitution, to make
recommendations about exchange and once tha
Condtitutional Review Committee's work is concluded that
Committee will cease to exist in the same way that,
contrary to what the DLP did, we edablished a
Commisson to advise on the question of gambling. Once
that had made its recommendations it went out of
existence. We do not have a policy mandate to establish a
permanent bureaucracy to just review and keep on
reviewing and changing the Condtitution of Barbados.

Sir, since this matter will go abroad | just want to say

we have already taeken advice about the credtion of a 1

Congtitutional Review Commission. | am speaking not with
a view of being vexatious. The Government intends to
establish a Constitutional Review Commission that will
have a finite structure and will have a finite life. After it
has reviewed the Conditution and' it hes made its
recommendations about the proposed changes for the
Condtitution, that Constitutional Review Commission will
go out of existence. But we do not propose to establish a
permanent bureauicracy in this country to every year trifle
with the Conditution and change here, there and
everywhere. | do not know, Sir, o any country anywhere
in the world, contrary to the impression that has been cast
by the Member for S. John, that has a permanent Standing
Committee on the Condtitution that every year is trifling
with the condtitution of a country. A constitution, Sir, is a
country's supreme law. It has to have certain features, Sir,
and what is represented clearly in our Manifesto is the

policy that we propose to carry out. | am saying that funds
have dready been voted and additional funds will be voted
to support a congtitutional review commisson that will
exist for a period of time and thereafter cease to exist.
7.05 p.m.

It isthe policy of this Barbados Labour Party that we
will pursue the policy as outlined in our Manifesto rather
than the policy that has now been invented by the Member
for St. John without referenceto his own party. | am sure,
Sir, that no proposa for any permanent commission on the
Condtitution has ever been considered by a DLP
Parliamentary Group or its General Council and it is not
DLP policy and if it is not DLP policy | think it is quite
unfortunate thet it should now be here being impressed
upon this Parliament. It isfiction arising out of the mind of
the Member for St. John that has the same standing among
al fictionsas the St. John Development Plan.

Sir, the Barbados Labour Party Manifesto also spesks
about a Socia Justice Commission. We have committed
oursalves in our Manifesto to creating that and we have
created one. That Socid Justice Commisson has been
paticipating with the office of the Prime Minister on
métters that have to do with constitutional review. It was
the Commission that advised the Prime Minigter on the
establishment of the Casino Gambling Commission. It is
the Commissionthat hasbeen advisingthe Prime Minister's
Office on questions pertaining to Nationa Heroes Day.
And dince, Sir, the question of the Socid Justice
Commission has been raised | just want to say thet it is
proposed that in April a National Forum will be convened
by the Socid Justice Commission and the Office of the
Prime Minister to allow al entitiesin Barbados, who wish
to make a contribution to the question of the definition of
nationa heroes and the date for nationa heroes, to do so.

The socia Justice Commission has sought to get the
views of the Opposition partieson the question of nationa
heroes. The Barbados Labour Party is committed, as a
matter of Manifesto policy, to introducing the notion of
nationa heroes to this country. | would like, Sir, to spesk
to page 18 of our Manifesto which has dready been mede
a document of the House.

"We know tha our country was built by persons
whom we commonly refer to as our heroes. As a
people, we need to know who these people are. When
we set aside a single day to celebrate them we seek
to incul catein our young peopl e respect for important
values and for the achievementsthat have helped to
shape the lives of us all.

We will establish a non-partisan committee to identify
our naiona heroes and will set aside a day in




2578

the annua calendar to be a public holiday in
celebration of al our national heroes.”

Sir, the functioning of the Social Justice Commission
has been brought into this disapprobation by the strictures
of the Member for St. John. They have been trying their
best, Sir, to solicit non partisan views of a Manifesto
position the Barbados Labour Party has said it will pursue
in a non partisan way. It has asked the Democratic Labour
Party for their views. The Democratic Labour Party sent
someone who said that he was speaking in his own
capacity and was not qudified to speak on behdf o the
Democratic Labour Party. Thereforewe fed that the same
way that people who are non partisan can have a
contribution on the quegtion of nationa heroes day, also
people who are partisan. There is nothing wrong with
political parties and we have to stop treating ourselves as
the pariahs of the society.

There is absolutely nothing wrong with a politica
party making an input into the nationa heroes day in the
same way that you would expect teachers and al of the
other interest groups in the society to do so but a politica
paty invited to send a representative to make a
representation on behdf of a party on national heroes day
says they are sending somebody who is non partisan. That
is the lack of direction that exemplifies the erratic
leadership of the Democratic Labour Party that its
representativesare now claiming that they are non partisan.
When a Party's representatives are now claiming they are
non partisan a party has lost its way.

Mr. D. J. H. THOMPSON: Mr. Chairman, on a point
o order. | do not redly wish to expose the incompetence
o the Honourable Member for St. Peter and those who
work in his office but | received a letter from the Socia
Justice Commisson asking me to nominate a
representative. Not the Democratic Labour Party. If the
incompetence of the Prime Minigter's office was not
detected by the Prime Minister, Mr. Speaker, it is not for
me to intervene. | therefore chose my representative and
sent him to discuss his perspective. He is a Professor o
Higtory at the University of the West Indies and | sent him
to put his perspectives and he did so. The Democratic
Labour Party has not been asked to send anybody to any
Socia Justice Commissionand if the Honourable Member
for St. Peter would take the same care and precision in
writing letters to me and having his officials write letters
to me, under the laws of Barbados which would require me
to do precisdly wha he wants and not what the letter says
should happen, then he would not have had a problem,
because had the letter been properly framed | would have
taken it to the Party's Councils and nominaed a party
representative. The letter asked me to send ny
representative and | did.

Rt. Hon. O. S. ARTHUR: Now, Sr, when the
Member for . John is written in his capacity as Leader of
the Opposition and he believes that the |etter is referred to
him in his own persond capacity, Sir, then | must say that
| truly cannot help him. | redlly fedl that when a letter is
referred to a person in his capacity as Leader o the
Oppostion, Sir, it is not referred to him in his capacity as
aperson. | certainly, Sir, distinguish between mysdf asthe
Prime Minister of Barbadosand mysdf as Owen Arthur, It
is up to him, Sir, if he feds that he cannot make that
digtinction then | am redly sorry for him because he is
going to have problems that are more fundamental than
responding to a simple courtesy from a group of persons
who represent a broad range of experience in this country,
he is going to have very significant problems.

Thefactis, Sir, the letter was referred to him, not as
David Thompson, but in his capacity as the Leader o the
Oppostion and it is up to him as to how he would treat
letters written to him in that capacity. | just want to say,
Sir, tha if anybody writesto me in my capacity as Prime
Miniser of Barbados | will not give Owen Arthur's
opinion.

Mr. D. J. H. THOMPSON: The Honourable Member
is mideading the House. He can send for thefile. | an not
even going to bother to correct im and tell him why heis
mideading the House. But, Mr. Chairman, Sir, the
Chairman of the Commission and | have corresponded at
length on thisissue. The Commission does not advise me.
It does not advise the public. It is a partisan Commisson
to advise the Prime Minister of Barbadosand it is a matter
o discretion. The NDP says they do not want anything to
do with any hand-picked commission that is advising the
Prime Minister. | tried to cooperateand the Commissioners
were on the radio attacking the Democratic Labour Party
even before they wrote the report. Members of the Social
Justice Committee were on the radio, one of whom is on
every week, attacking the Democratic Labour Party before
the Socia Justice Committee had even come to a
concluson on the matter. If you put jokers in those
positions and then expect me to accord them a level o
respect which is going to transcend the level o respect
they are showing me and showing the Democratic Labour
Paty as the paty who brought the Conditution o

. Barbados to life in this country, then you will have to

wield and come again.
7.15 p.m.

Rt. Hon. O. S. ARTHUR: Sir, | am glad that the
Honourable Member for St. John has brought this to my
attention because| was not awarethat Mr. Oliver Jackman,
Mr. Woodie Blackman or Mr. Vd McComie were now
atacking the Democratic Labour Party. But | will
investigate the matter and | will give the Member
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the assurance that if persons of that quality who | truly
believe have now reached the fullness of being above
partisan politics..

Mr. B. M. TAITT: On a point of order, Sir. The
Prime Minister must know that, if he is going to refer to a
person who is a companion, he cannot just call him Oliver
Jackman. He has to refer to him properly. The Prime
Minister of all people should know that, Sir.

Rt. Hon. O. S. ARTHUR: Those men | thought |
could put on a Socia Justice Commission because |
thought they were above partisan issues. If these people
have been lambasting the Leader of the Opposition, Sir, |
would not be surprised but | would be disappointed in them
because that is not the intention.

Mr. D. J. H. THOMPSON: Mr. Chairman, on a point
of order. | just want to let the Honourable Member for St.
Peter know that he has not yet called the name of the joker.

Rt. Hon. O. S. ARTHUR: Sir, you must forgive me
if 1 have not referred to a Mr. David Thompson because he
is not a member of the Commission. But | really want to
say that, if he wants by reason of his qualificationsto be a
member of the Commission on those grounds, | will be
glad to include him on the Commission. He will feel
entirely at home.

Sir, the Member for the City wantsto move a motion
and | will give leave for that motion to be moved.

Hon. Miss B. A. MILLER: Mr. Chairman, | beg to
move that you report to His Honour the Speaker progress
and beg for leave to sit again.

Hon. D. A. C. SSIMMONS: | beg to second that, Sir.

On the motion of Hon. MissB. A. MILLER, seconded
by Hon. D. A. C. SSIMMONS, Mr. CHAIRMAN reported
progress to His Honour the SPEAKER and asked for leave
to st again and Mr. SPEAKER resumed the Chair and
reported accordingly.

SUSPENSION

Hon. Miss B. A. MILLER: Sir, | beg to move that
this House be suspended until 8:15 p.m. this evening.

Dr. R. L. CHELTENHAM: | beg to second that, Sir.

The question that this Honourable House be
suspended until 8:15 p.m. was put and resolved in the
affirmative without division, and Mr. SPEAKER suspended
the House accordingly.

7.20 p.m,
RESUMPTION

Mr. SPEAKER: This sitting is resumed. When the
suspension was taken, the House was in Committee of
Supply. To that it shall revert.

COMMITTEE
Mr. CHAIRMAN: The Houseis in Committee.
Heads 15, 16, 17, and 18 were called and passed.

Head 19 - MINISTRY OF FINANCE AND
ECONOMIC AFFAIRS

Hon. Miss B. A. MILLER: | beg to move that Head
19 stand part.

Rt. Hon. O. S. ARTHUR: | beg to second that, Sir.
.The question that Head 19 stand part was put and
resolved in the affirmative without division.
Head 25 - MINISTRY OF AGRICULTURE AND
RURAL DEVELOPMENT

Hon. R. C. EASTMOND: | beg to move that Head 25
stand part.

Hon. Miss B. A. MILLER: | beg to second thet, Sir.

The question that Head 25 stand part was put and
resolved in the affirmative without division.

Head 28 - MINISTRY OF HOME AFFAIRS

Hon. Miss B. A. MILLER: | beg to move that Head
28 stand part.

Rt. Hon. O. S. ARTHUR: | beg to second that, Sir.

The question that Head 28 stand part was put and
resolved in the affirmative without division.

Head 29 - DIRECTOR OF PUBLIC PROSECUTIONS

Hon. MissB. A. MILLER: | beg to move that Head
29 stand part.
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Rt. Hon. O. S ARTHUR: | beg to second that, Sr.
The question that Head 29 stand part was put and
resolved in the affirmative without division.
Head 30 = ATTORNEY GENERAL

Hon. Miss B. A. MILLER: | beg to move that Head
30 stand part.

Hon. R. C. EASTMOND: | beg to second that, Sir.

The question that Head 30 stand part was put and
resolved in the affirmative without division.

Head 34 = MINISTRY OF EDUCATION, YOUTH
AFFAIRS AND CULTURE

Hon. MissR. A. MILLER: | beg to move that Head
34 stand part.

Hon. R. C. EASTMOND: | beg to second that, Sir.

The question that Head 34 stand part was put and
resolved in the affirmative without division.

Head 35 = MINISTRY OF FOREIGN AFFAIRS,
FOREIGN TRADE AND INTERNATIONAL
BUSINESS

Hon. Miss B. A. MILLER: | beg to move that Head
35 stand part.
Hon. R. C. EASTMOND: | beg to second that, Sir.

The question that Head 35 stand part was put and
resolved in the affirmative without division.

Head 36 - MINISTRY OF HEALTH

Hon. Miss H. E. THOMPSON: | beg to move that'
Head 36 stand part.

Hon. MissB. A. MILLER: | beg to second that, Sir.

The question that Head 36 stand part was put and
resolved in the affirmative without division.

Head 39 - MINISTRY OF LABOUR, COMMUNITY
DEVELOPMENT AND SPORTS

Hon. R. N. GREENIDGE: | beg to move that Head
39 stand part.

Hon. Miss B. A. MILLER: | beg to second that, Sr.

The question that Head 39 stand part was put and
resolved in the affirmative without division.

Head 40 = MINISTRY OF INDUSTRY, COMMERCE
AND BUSINESS DEVELOPMENT

Hon. Miss B. A. MILLER: | beg to move that Head
40 stand part.

Hon. R. C. EASTMOND: | beg to second that, Sir.
The question that Head 40 stand part was put and
resolved in the affirmative without division.
Head 42 - MINISTRY OF PUBLIC WORKS,
TRANSPORT AND HOUSING

Hon. MissB. A. MILLER: | beg to move that Head
42 stand part, Sir.

Hon. R. C. EASTMOND: | beg to second that, Sir,

The question that Head 42 stand part was put and
resolved in the affirmative without division.

Head 43 - MINISTRY OF TOURISM, INTERNATIONAL
TRANSPORT AND THE ENVIRONMENT

Hon. Miss B. A. MILLER: | beg to move that Head
43 stand part.

Hon. R. C. EASTMOND: | beg to second that, Sir.

The question that Head 43 stand part was put and
resolved in the affirmative without division.

Head 50 - POST OFFICE

Hon. Miss B. A. MILLER: | beg to move that Head
50 stand part.

Hon. R. C. EASTMOND: | beg to second that, Sir.

The question thar Head 50 stand part was put and
resolved in the affirmative without division.

On the motion of Hon. MissB. A. MILLER, seconded
by Hon. R. C. EASTMOND, Mr. Chairman reported the
passing of two Resolutions in Committee and Mr.
SPEAKER resumed rhe Chair and reported accordingly.
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On separate motions of Hon. Miss B. A. MILLER,
seconded by Hon. R. C. EASTMOND, the Resolutions were
read a first and second time and agreed to.

ADJOURNMENT

Hon. Miss B. A. MILLER: | beg to move that this
House do now adjourn until March 12, 1996 at 11 o'clock
in the morning. On that occasion, Mr. Speaker, the
Government proposes to proceed with Item No. 1 on the
Order Paper, the debate on the Amendment to the Income
Tax Act. It isalso proposed thet on that date the Estimates
of Expenditure for the financial year 1996-97 will belaid.
8.25 p.m.

Rt. Hon. O. S. ARTHUR: Mr. Spesker, | beg to
second that and | should like to bring to the House's
attention that there are a number o Private Members
motionsthat have aready commenced and some that affect
the Ministry of Financethat | should be anxiousfor debate
either to proceed on or to commence upon. These matters
apparently have to be subject to consultation between the
various sections of the House. For my own part and ny
own preparation, since of them border upon the
adminigtration of the affairs of the Ministry of Finance, |
would be grateful if in the same way in which the House
is being advised as to the matters that will engage the

atention of the House in its future sittings we could be
advised when some of these Private Members Resolutions
could be brought, so that we could proceed expeditioudy
and harmonioudy to have them discussed. | should
certainly like some that have been started to be resumed, in
which case | would like to make an input into them.

One in particular which has been brought by the
Honourable Member for St. Michael South Centra has to
do with the putting in place of mechanisms to ensure the
integrity of the process of public accounting that | surely,
desperately want to speak about, and there are others that
have to do with land tax and others brought by the Leader
of the Opposition that bear upon the management of the
affairsof theMinistry of Financewhich | fed should redly
be debated, and | would like to urge you to use your very
good offices to make sure that those persons responsible
for consultation in these matters give the House the benefit
of a timetable so that | could be fredy prepared to
paticipate in dl of those debates.

The question that the House do now adjourn until
Tuesday, March 12, 1996 at 11.00 a.m. was put and
resolved in the affirmative without division, and Mr.

" SPEAKER adjourned the House accordingly.

8.30 p.m.
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