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Prayers were led by Father Lawrence Small.

Mr. SPEAKER: This House is now in session.

MINUTES

Hon. Miss B. A. MILLER: Mr. Speaker, | beg to
move that the Minutes of proceedings of the Honourable,
the Houseof Assembly for its meeting of Tuesday, January
16, 1996 which Minutes have been circul ated, be taken as
read.

Rt. Hon. O. S. ARTHUR: | beg to second that, Sir.

Mr. SPEAKER: If there are no corrections or
observations then let those Minutes stand confirmed.
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PAPERS

Rt. Hon. 0. S. ARTHUR Mr. Speaker, Sir, | am
commanded to lay the Duties, Taxes and Other Payments
(Exemption) (No. 22) Order, 1995.

Hon. Miss H. E. THOMPSON: Mr. Spesker, Sir, |
am commanded to lay the Annual Report and Financia
Statement for the Sanitation Service Authority for theyears
1989 t0 1990, 1990 to 1991 and 1991 to 1992.

GOVERNMENT NOTICES

Hon. Miss B. A. MILLER: Mr. Speaker, Sir, | beg to
give notice of the InsuranceBill, 1996.

Hon. D. A. C. SMMONS: | beg to second thet.
FIRST READINGS OF BILLS

Hon. Miss B. A. MILLER: Mr. Speaker, Sir, | beg to
move that the Insurance Bill, 1996 be read a fvst time.

Hon. D. A. C. SMMONS: | beg to second thet, Sir.

The question was put and resolved in the affirmative
without division.

ORDERS OF THE DAY

Hon. MissB. A. MILLER: Mr. Spesker, Sir, | beg to
move that Standing Orders Nos. 6, 16, 18, 20, 42(5), 43
and 44 be suspended for therest of this day’s Sitting.

Rt. Hon. O. S. ARTHUR: | beg to second that, Sir.

The question was put and resolved in the affirmative
without division.

GOVERNMENT BUSINESS

ORDER NO. 1 - RESOLUTION TO NOTE AND
APPROVE THE PROTOCOL FOR THE
IMPLEMENTATION OF A PRICES
AND INCOMES POLICY FOR
1995 - 1997

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, today |

have the honour to present to this Honourable House, the
protocol for the implementation of a prices and incomes
policy for the period 1995 to 1997 under the obligation to
seek the gpprovad of Parliament for the implementation of
this protocol.

By way of structure, Sir, | propose to s&t mnmy
comments, first within the context that we should attach to
an incomes and prices protocol within the economic

management and the relevant policy that this country
should pursue. | would aso wigh in the process of my
presentation to bring to the House's attention the sdlient
featuresof the new protocol particularly as they compare
with the previous protocol. Thirdly, | do feel that | havean
obligation, Mr. Speaker, to address some of theissues that
have arisen of late regarding the manner in which the
protocol has been perceived and the manner in which its
implementationis being regarded by certain sectionsd the
society, not least, Sir, the political ingtitutions.

So, Sir, | will deal with the first matter, the place of
incomes and prices policies within the context of the
devel opment policiesand economic managementof policies
appropriate to our society. Mr. Speaker, | start by making
the genera observation that it would be impossible to
overdtate theimportance and the relevance of a protocol on
prices and incomes in a society structured such as
Barbados, a society which has, as one of the centre pieces
of its economic policies, not only the maintenance of a
fixed exchange rate but, Sir, the commitment to the great
and generd wel-being o al the society and more
especidly so the working men and women of the country.

While it is difficult, Sir, to over-estimate the
sgnificance of it thereis no economic policy that has been
subject to more controversy through time than an incomes
and prices policy. We are now, | think in thiscountry, Mr.
Speaker, virtudly dl agreed on the need for us, as part of
our economic management policies, to incur smal deficits
as the centre piece of fiscd policy. There is an emerging
consensuson fiscal policy. Weal accept the need for small
manageable deficits, deficits that are so designed as to
prevent the Government from having to bring on itsdf the
running down of the country's foreign exchangereservesin
order to support the deficit.

We are dso, Sir, | think, agreed that our monetary
policy should complement our fiscal policy and that we
should in the execution of monetary policy for the country
S0 structureour interest ratesas to ensure thet the levels of
interest rates do not bear heavily upon the cost structured
the Barbadosindustry and equally so thet the interest rates
for savings are a stimulus to savings and capita formation.
11.25 a.m.

| think, Sir, there is aso a growing consensus that
Barbados must also have a set of economic management
and development policies that put in the forefront of our
congderations the growth and diversification of our export
sectors. | believe, Mr. Speaker, that there is a consensus
that an export driven strategy is relevant to our purposes
and indefinitely into the future and that we should dways
have in place policies that enable that objective to be
redized. | aso believe, Sir, that there is a growing
consensus that in order to stimulate private investment in
this country we should have in place ingtitutional and
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other policies that reduce the cost of doing business in
Barbados as wel as remove the encumbrances on the
manner in which the private sector functions, and that our
policies ingtitutional, macro and otherwise should be
transparent, should be able to stand the test of public
scrutiny, and should be neutra and non-discriminatory in
theway in which they treat differentpeople under the same
circumstances.

While we have a general consensus on those
important aspects of economic management and
development strategy, Sir, from time to time there has been
grave confusion over the purposes to be sought by the
Prices and Incomes Policy, the nature o the Incomes
Policy and its effect and its incidence in this country. For
long periods, Sir, and particularly during the latter 1970's
and early 1980’s, the confusion surrounding the purposes
o an Incomes Policy and its nature and incidence, in my
judgment, stood in the way of acompleteset of economic
policies being brought to bear in this country that could
have stabilized the economy and put us on a sustainable
growth path.

For the record, Sir, | just need to say that in my
judgment the overwheming importance of an Incomes
Policy within the context of the management and
development of this country stems from the fact that an
IncomesPolicy properly conceived and executed affectsthe
fisca deficit. It affects, Mr. Spegker, the competitive
position of Barbadosand it affects our capacity to be able
to discharge successfully an export driven strategy. It
affectsthe execution and implementation of al of the other
things that are necessary to sustain the operation of this
country.

If 1 may begin on the fisca side, Sir, there is
absolutely no doubt that to the extent that wages represent
thelargest componentof Government's expenditureand the
rat at which wages o the public sector grow can affect
thelevd of that expenditure as a whole, can affect the size
o the deficit and help determine whether or'not fisca
policy will add to or detract from the achievement of the
country’s economic objective. Where the private sector is
concerned, Sir, there can be no doubt whatsoever that once
this country commitsitself to afixed exchangerate regime,
and we have al committed oursalves to a fixed exchange
rate regime for this country, the question as to how fast
wages and incomes in this country grow relative to those
of our main competitors and relative to productivity in the
country becomes a criticd condgderation in the
determination of Barbados competitive postion. It
becomes, Sir, perhaps the man congderaion in
determining whether we will be able to sustain an export
led growth for our development and whether we will hold
our competitive position in the rest of the world.

Mr. Speaker, the critical importance of this is that,
while we subscribe to a fixed exchange rate regime, we
live in a world and in a region where many of our
competitors are using exchange rate variation as one of the
techniquesand tools not only for managing their economies
but for showing up the competitiveposition of their export
sectors. Theredity thereforeis, Sir, that once we agreethat
there mugt be a fixed exchange rate regime for Barbados,
one hundred dollars worth of 1abour, of wagesand income
paid by the productive sectorsin Barbados, will dways be
worth U.S. $50.00 and that cost will be known. But we can
never be sure from day-to-day what will be the foreign
exchange cost of labour in other countries with which we
competeincluding somein the Caribbean in circumstances
where those counmes indulge in the practice of variable
exchange rate. | redly want to stress that particular point
and to put it in this very succinct manner, Sir, that the
commitment that has been expressed by all politica parties
in this country to the practice and the support for a fixed
exchangerateregimeimposes upon al of usin thiscountry
adiscipline. That disciplineis that, if we want to maintain
the exchangeratefixed in relaion to the U.S. dollar at the
ratio d Bds $200 to US $1.00, we have & a
commensurate policy to run small deficits, to be careful
how they are financed, to have a sensible monetary policy
that commits us to that objective and that we have, Mr.
Speaker, to support al of that to impose upon ourselvesthe
disciplineto pay ourselvesincreasesthat bear areationship
to increasesin productivity in the society and equality that
bears a relationshipto whet is happening in the rest of the
world.

Now, Sir, in the past Barbados has never had an
explicitly stated Incomes Palicy, dthough in the absence o
a clearly stated Incomes Policy and to dl intents and
purposes, an Incomes Policy was in place, because dl an
Incomes Policy does in the final analysisis to set out the
criteriathat will be taken into account in determining the
rates to apply to wagesand the rates at which wagesin the
society will be dlowed to increase. In the past, in the
absenced aclearly stated IncomesPolicy, the criteriasuch
as the consumer price index and other criteriad a Smilar
nature served as the basis upon which the growth of
incomesin the society were determined. By the mid-1980's
and certainly, Sir, by 1990, it had become obvious that if
we continue to pay ourselves only in relaion to the growth
of prices but without reference to rates d growth of
productivity in our economy and rates of growth of
productivity elsewhere, we will be dowly but surey
undermining the competitive position of this Barbados
economy. A postion emerged that was expressed very
clearly in an Incomes Protocol signed in 1993, that
hereinafter the criteria that should be taken account of in
determining the basis for increasing incomes and wages in
this country should shift to focus on matters pertaining to
productivity, profits and the like with a view, Sir, to
protecting not only the parity of our dollar but equaly
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so with a view to establishing sure and secure foundations
for the sustainable development of this economy and for
the ensuring of the competitivepostion of Barbadosvisa
Vis countriesin the rest of the world.

Sir, thisdebate will challenge every palitica party in
this country to state clearly where it truly stands on the
question of the purposes, the relevance and the execution
of an Incomes Policy for Barbados. | want to lead this
debate by spesking from the security of a consstent
position on Incomes Policiesfor Barbadosas a technician
in theearly 1980’s, asa Member of the Oppositionin 1992
even before there was a formal Incomes Policy in this
country and now as a Leader of this Government.

11.35 am.

In 1982-83 | was requested by the Barbados Labour
Paty to present a Paper to a private sector organised
symposum at which Mr. Warwick Franklin, a former
Member of this House, presented a Paper on behdf of the
Democratic Labour Party. | made the point then that | did
not know of the experienceof any devel oping country that
subscribed to the practice of a fixed exchange rate; | did
not, as a professond economist, know the experience of
any developing country that believed in the efficacy of a
fixed exchangerate regime that hed ever successfully done
so without having an incomespolicy that linked the rate of
growth in wages and incomes to the rate of increase in
productivity. That was 13-14 years ago.

Mr. Speaker, in the Budget debate of 1992, even
before there was aformal Incomesand PricesProtocol put
in place by the previous adminigtration, | hed the
opportunity to speak to the question of whether or not there
should be an incomes policy for Barbados and whether |
would give my support to it. | spoke on 31st March, 1992
and my words are recorded on page 1819 of Hansard. |
want to repeat them, Sir. T was spesking then from the

Opposition.

"] subscribe to the incomes policy being pursued by
the Prime Minister o this country, but he cannot
explain it to the public. | subscribe to the incomes
policy being pursued by the Government of this
country in relation to the private sector becauseit is
a smple incomes policy which says that a man's
incomein 1992 should be equd to what he was paid
in 1991, plus a percentage of productivity in 1992,
plusashareaf the profits. In my judgement, Sir, that
isafair policy."

| then went on to say:
"The incomes policy that has been put by the

Government of Barbados is a policy that is intended
to be an dternative to devauation. | believe- and |

am spesking as much for the benefit of thisHouseas
for the internationd ingtitution which, in nmy
judgement, wants to make an exampleof Barbados—
that given a chance, that incomes policy can work
and we can succeed in this country in avoiding the
kind of devastating effects of a devauation such as
has been the lot of many developing countries.”

So that even before the Government of the day put an
incomespolicy in place, even beforethe socia partnershed
sat down M &aft an incomes policy to bring it into effect
in 1993, from the Floor of this Parliament, in a debate as
important asa Budget debate, | wastelling the Government
that they hed the full support for an incomes policy, more
especidly 90 if it was going to be the way in which we
were going to avoid a devauation in Barbados.

TheHouse may therefore better understand why | am
D vey upset to have been charged with having entered
into any secret deal with anybody to devaluethis country's
currency, Sir, because | was prepared to go as far asto sy
| would support the Government'sincomes policy because
| thought it was a fair policy, but more especialy S0
because | thought that it was going to be a policy that
would work. | was saying that in 1992. Then later in the
year, Mr. Speaker, on 11th December, 1992, | brought to
the House's attention again, and | quote:

"l, perhaps, even have offended some o ny
colleagues on thissideby telling the Government thet
| would support its position on incomes policy if it
means that we, in Barbados, did not have to devdue
the currency.”

| understand, Mr. Spesker, how controversial an incomes
policy isand how some people can make cheap politicsout
of it and seek to get cheap success out of it, but | sad to
this House in December, 1992 that | was prepared even to
offend my colleagues on the matter if the execution of an
incomes policy for this country meant that we would not
have to devaue the Barbados dollar.

"If wedl in this House agree that we do not want
devaluation of the Barbados dollar and that the
aternative policy is that we will have an incomes
policy then we should hold the incomes policy. You
cannot be in church and chapel at the same time”

It is recorded on page 2717 of Hansard.

| speek, as | said, in this debate from the security of
a conceptua as well as the security of a publicly dtated
position on incomes policy in Opposition, as a technician
and now in Government. | want to repeat on this occasion,
as we come as a Parliament to deal with the nature of an
incomes policy to succeed one that was put in place
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with the concurrence of the then Opposition, that | will
never deviate from the precept that if wearein fact to hold
our exchange rate in this country, if we are also going to
underwrite an export driven gpproach to the improvement
in the standard of living of this country, an incomespolicy
that links wage increasesto productivity is something that
dl of us have a public obligation to support. | would put
the matter as strongly as that because, the politics aside,
there can be nothing in my view as fundamenta to the
future of this country as there being a clear and non-
controversia framework that establishes the basis upon
which we as a free people pay ourselves.

This debate will chalenge the Democratic Labour
Party to state where it truly stands on an incomes policy.
There will be matters pertaining to the execution of the
incomes policy that will raise concerns from time to time.
There maybe differenceson somedf the arrangementsthat
maybe entered into by Government, there maybe instances
in which some of the thingsthat the private sector seeks to
do maybe d a disturbing nature to al of us, there maybe
instances in which some of the things that the Trade
Unions seek to do maybe of a disturbing natureto al of us,
but in this particular debate Members on the other side
would do wdl to remember that they sold the credibility of
their economic stabilisation programme on the success of
productivity based incomes policiesfor thiscountry and we
ned in this debate, separate and distinct from any of the
other tangentia matters that we may have to deal with, to
determine if the Democratic Labour Party still believesin
the intrindc relationship between wages, incomes and
productivity as the basis of an incomesand prices protocol
for Barbados.

Now, Sir, | have never heard where the NDP stands
on the gaestion of incomes policy. Whenever any matter
pertaining to the management of the Barbados economy
arises, the Leader of the NDP isfound to reduceeverything
to the level of taxes and to trumpet out what is nov a
boring monologue, that if only we were to cut taxes in
Barbados dl the problems of thiscountry would evaporate.
I will never call him Newt Gingrich, Sir, | will never refer
to him as Mr. Forbes or any o the Republicans who
believe that dl there is to the management of societies is
the manipulation of the tax rate. | should just say, only for
the benefit of this House, Sir, that the management of an
economy raises far more complex considerations, as he
should be painfully aware, because he had his opportunity
as Minigter of Finance to carry out a fiscal policy and he
brought massive cuts in taxes in one instance ~" and | am
saying thisfor the record, because dl of us here today will
be challenged to stand up and say what we truly believein
relation to incomes policy — massive cuts in July of 1986
to be followed by the most savageincreasein taxation ever
in 1987.

1145 a.m.

We have heard from him about the need for low
energy prices, but he was the man who put in place an
enterprising regime that alowed a monopoly like MOBIL
a 15 per cent, after tax profit, on its capital employed. He
was the man who spoke in terms of low interest rates, but
he came into office as Minister of Finance in 1986 with
interest rates at one level and the only interest rate that he
ever changed was to reduce the minimum savings rate
afecting the amount that the poor people of this country
received when they put their money in the banks at that
time. He never changed the lending rates or any other rate
charged by the banking system to their customers.

Under him, we had a process by which the amount
paid by banks as interest to their depositors was reduced,
and the amount that the banks charged on the loans they
made was dlowed to remain intact while he preserved the
right to criticise the interest rate that he inherited. So he,
too, will have to stand up, Mr. Speaker, in this debate and
be counted.

The public does not beieve that the economic
problemsadf Barbadoscan be resolved by just cutting taxes.
If there were any doubt, the sad experiencedf the Member
for St. Michad South Central as a Minigter of Finance and
the contortions that he was put to in order to rescue himself
without success from the follies of his massve tax
reduction in 1983 will stand out for ever and ever.

Aside.

Rt. Hon. O. S. ARTHUR: ... It is part of our records
that he cut taxes in one dispensation with one hand and
increased them massively with the other.

Sir, | have said enough on thefirst issue that we have
a consistent position on incomes poalicy. | believe it isin
the best interestsdf the country. | felt so in Opposition and
| sated so in Opposition and | went out of my way in
Opposition to seek a consensusfor it at the politicd level.
When the Incomes and Prices Protocol of the Democratic
Labour Party came to this House, the Opposition voted for
it, because | was part of a consensus that was consistently
saying that we believed tha it was in the best interest o
the country, that it was a fair policy and that therefore we
hed an obligation to support it.

| want those who supported an incomes policy when
they were in Government to tell the country where they
dand now that they are in Opposition because it is the
same country, it is the same means d implementation to
come, sugtainable development, competition and the
management o al of our economic affairs. The
Democratic Labour Party Administration stands chalenged
in this particular debate.
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Mr. Speaker, | venture also that | have an obligation
to spell out for the House what the new Protocol embodies
and | could best do that by comparison with what wes
provided for by the origina Protocol. The origina Protocol
was signed on August 24, 1993 by the former Prime
Miniser acting on behdf of Government and by a
collection of workers representatives and employees
representatives. We have, in this instance, a smilar
tripartite approach with the new Incomes and Prices
Protocol subscribedto by the Government representativedf
al o the public and private sector ingtitutions as well as
representatives of dl of the workers' ingtitutions. Let there
be no doubt of thet.

Theformer Protocol established that onecof the mgor
objectives it was seeking was to safeguard parity of the
Barbados dollar to address matters pertaining to the
improved competitiveness of the economy, the
establishment of an environment which could bring
Barbados goods and services into a more competitive
position at home and abroad, that it sought to meet the
objective of having the economy restructured and to
promote a nationa commitment to increased productivity
and increased efficiency as considerations to be taken
account of in determining the bases for paying increased
incomes and salaries.

What was at the centre o the former Protocol first of
dl was that there should be a general freeze on increases
in wages and salaries in both the public and the private
sectors. Thisiscritical, Sir. The former Protocol stipulated
that there should be a general freeze of increases on basic
wages and sdaries in both the public and the private
sectors except, in instances where wages were being pad
in areas deemed by the socid partners to be substandard.
It was also specified in the Protocol that the freeze on
increases in wages and saaries would apply to dl pay,
under dl contracts of employment except, Mr. Speaker,
whereincreases wereasaresult o job evauation exercises
or negotiated job enhancement exercises. Equaly, Mr.
Speaker, the Protocol went on to state that increases in
wages and salariesduring the life of the Agreement would
be made only in the form of and in terms of profit sharing
arrangementsor productivity bonusesbased on assessments
of productivity or improvements in productivity.

In away, Mr. Speaker, we have an obligation in this
House to go back to the point that | made in 1992, because
thereis a lot of misunderstanding of what has happened.
What Barbados had was a freeze in basc wages on the
understandingthat any increase thereafter would haveto be
shown to be warranted as a result of an incresse in
productivity of the enterprise concerned or some aspect of
increase in profitability. | thought that was clear, Sir, and
| supported the Protocol on the groundsthat | felt that after
19924l increasesin wagesin the country should be shown
to be coming out of an increase in productivity.

Sir, the Protocol also went on to say that monopoly
pricing would be kept under review by a monitoring
committee, that the social partners would work towards
examining ways o indexing wage adjustments and tax
dlowancesand that the socia partners would also support
theintroduction of atax regime that supportsthe objectives
set by the Protocol.

As Minister of Finance, | undertook a review o the
functioning of the Income and Prices Protocol for the year
1993-1995 and | would have to concede that my statement
to the House in 1992 that | felt that it could work was in
fact borne out by the fact that it helped to stabilise the
Barbados economy. There can be no doubt that the
exigence of an incomes and prices protocol was a
condderable factor in establishing a devaluation-free
process of adjustment in this society. So in broad macro
terms, Mr. Speeker, there was a great measure of success
to the execution of an Incomes and Prices Protocol & the
time.

There can, however, be no doubt, Sir, equaly that
there are many ways in which the mechanisms of the
Protocol were not dways honoured and some of the
commitments given were not always carried through for
one reason or another. We very well remember, as we
should, that in early 1994 the DLP Administration hed an
announcement made on its behaf by a leading spokesman
tha the Democraic Labour Party Government was
intending to raise rents in this country. | came out and
spoke againg it, Sir. The sociad partners came out and
sooke out againg it and then we were told that this is
something that was never under any contemplation, that
somebody mis-spokeand thingsof this character. Thetruth
eventually will come out, because to increase rents and to
increase bus fares was contrary to the provisions of the
Protocol. A price monitoring committee supposed to have
been egtablished to keep dl such increases under review
and any increases would have to be shown to be limited to
legitimate cost increases in their entirety.

| an charging today, without fear of contradiction,
that the direction on which the DLP was then set, contrary
to the provisons of the Protocol, was as a result,
notwithstanding the existence of that Protocol, of the
tutelage to which the then Minister of Finance was subject
by the IMF despite the fact that by then the Democratic
Labour Party was coming out of an IMF programme. Sir,
| speak very carefully in these matters.
1155 a.m.

There was a meeting held in Washington between
November 29 and December 10, 1993 involving a teem o
the Minidry of Financeand the Central Bank assembled to
discuss with the gtaff of the IMF a medium-term macro-
economic programme to be monitored under its
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Enhanced Surveillance procedures. So we are clear. The
gstand-by arrangement that al the Members on the other
side had committed themsalvesto as a Cabinet had to come
to an end. The gentlemen were now spesking about the
thing tofollow, the Enhanced Surveillance Programme. The
Government team comprised, Sir, public servants,and it is
dated here that the team was joined by a Mr. David
Thompson, Minigter of Finance, and Mr. Calvin Springer,
Governor o the Central Bank of Barbados, for the period
December 7 - 9, 1993.

It is very interesting what the report of this meeting
dtates, and | redly have an obligation to read it for the
benefit of the House:

"The IMF gt&ff expressed concern about the dippages
which had occurred in the implementation of the
measures which wereintended to reform the structure
of the economy. It was agreed that the Government
would take action before the end of January 1994, to
implement the following measures.—

- the introduction of a stage fare sysem on
Barbados Transport Board buses'.

This came out of a meeting between the Minigter o
Finance and the IMF in Washington, Sir.

"~ implementation o economic rents for Nationa
Housing Corporation (NHC) units;"

These are facts, Sir. | will make this a document of
the House, Mr. Speaker, because it is a matter of fact that
when that statement was made on behdf of the Democratic
Labour Party, the Government was intending to increase
rentsand bus fares because the IMF had expressed concern
about the dlippage which had occurred, and the Minister of
Finance agreed that he was going to reverse the dippage
because the Letter of Intent, Mr. Speaker, if you would
recall, of 1991 had stated among its various provisionsthat
bus fares should change and that economic rents should be

charged at the NHC.

| have dready said in this House, Mr. Spedker, that
the relationship between Government and the IMF broke
down without the Government giving commitment to these
things and that part and parcel of the process of the
Enhanced Surveillance Programme the Member for St.
John was even then discussing with the IMF was how they
were going to stop the dippage and carry through the
introduction of the bus fares and the implementation o
economicrentsas set out in astudy that was commissioned
and done. We quarrelled about it. The trade unions
quarrelled about it and there was a backing off.

| would mention, Sir, the document noted they would
have to discuss this matter at some stage with the socid
partners. But it was agreed.
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| go on as well, Sir, the 1994/95 programme.

"Discussions herefocussed on the fiscal deficit. After
negotiations,.."

At this time Barbados was not anymore under any
IMF programme. They were discussing the Enhanced
Surveillance Programme to come.

"..the target deficit was set at $37.3 million, with
measures required to achieve that deficit totalling
$45.5 million. This compared with the original target
of $23.3 million."

So the Minigter of Finance of the day said they were
proposing to have a fiscal deficit and he is now telling
people about who is under the tutelage setting a deficit of
$37.3 million. The IMF gtaff said "No. You cannot have a
deficit of more than $23.3 million."

The report says

"The IMF staff emphasized that the measures should
include a reduction in the wage bill of about $7.2
million, which would have to be achieved through
terminations or the withholding of incrementd
payments to certain categories of employees.”

Now, Sir, | redly have to repeat this for the benefit
of thisHouse, that in December 1993, the then Minister of
Finance was in Washington discussing the proposals of a
new Enhanced SurveillanceProgrammewith the M F under
which the IMF was saying and — despite al that was
contained in the Incomes Protocol, despite dl the layoffs
that hed taken placein the country, despite the commitment
of the Democratic Labour Party of the day to restore
incrementsin full by September of thefinancia year 1994-
95 - the then Miniser of Finance was in Washington
teking tutelage and agreeing to bring his deficit within
limits of what the Fund told him he had to have, that there
was going to be a $7.2 million reduction in the wage bill
to be accomplished through terminations, contrary to the
Incomes Policy, and the withholding o incremental
payments to certain categoriesof empluyees.

Now, Sir, | want to deal with the latter matter in
particular because you will very well remember, Sir, sitting
in your Chair and having this administration bring to this
House supplementary requests to provide for the payment
o incrementsin circumstanceswhere the amounts voted in
the Estimatesof the year for certain departments were net
o the payment of increments, which would have been
required to be pad if the Government of the day hed
carried through its obligations to restored| increments by
September of that year. We sat in this House as a new
Government and systematically brought to Parliament
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requests for fundsto pay al the public servants who would
have been deprived of their incrementsif the Estimates we
inherited as prepared by the Member for St. John had been
dlowed to take effect through the course of the new
financia year. Mr. Speaker, it dl arose from this meeting
in December of 1993 when a Minister o Finance went to
Washington, despite an IncomesPolicy being in place, and
despite alegad commitment on the part of his Government
to restoreincrementshy September, and agreed that to save
on the wage bhill some increments would have been
withheld.

When | say, Sir, that there are ways in which the
former Incomes Protocol was breached and bresched
savagely, | am referring to these matters which | will now
support by making this a document of this House. And |
an hearing talk about how this new Incomes Protocol by
the Barbados Labour Party has been torn up and thrown
into the dustbin. No greater violence had ever been done to
an Incomes Policy in any developing country then that
which was done by that Minister of Finance, the
Honourable Member for St. John, going to Washington to
agree to withhold the payment of peopl€e's increments in
defiancedf an Act of this Parliament which said that the
increments were to be restored in full in September of the
yedar.

The Minister aso agreed, Mr. Speaker, thet flat rates
to be applied to hotels had to be determined, and thisis a
meatter that a rate was set but the full effect of the rate on
the hotel sector as set by the Democratic Labour Party in
response to urgings by the IMF was not supported by full
studies that would eval uate the effects of thoserateson the
sector. We have hed in the process of preparing for a VAT,
Sir, to carry out a comprehensive review of what those
rates might mean and if thereisadeday in implementation
o the VAT, Sir, it is precisey because we had then a
stuation where the IMF was saying that a rate on the hotel
had to be determined, and that rate had to be determmed
without reference to sound empirical analysis. | make this,
Sir, a document of the House.
12.05 p.m.

Mr. Speaker, Sir, the experience showed that in
macro-terms, generally speaking, the objective of securing
the competitive position of Barbados, and the objective of
avoiding a devauation were served and any objective
anadysis shows that. But there were aspects o the
administration of the previous protocol that were not well
done. Particularly, Sir, there were certain monitoring
committees that were to be edtablished that were not
properly established and did not function.

| have checked very carefully to see if the then
Minister of Finance did in fact faithfully discharge the
obligation of introducingany taxation measures that would

have linked tax alowancesto increasesin thecost of living
or the like. All the income tax measures that were dealt
with were those previoudy agreed to. There was no new
tax regime established in 1994. In fact the Member for St
John introduced a budget that gave $2.3 million in relief to
the productive sectors as the full extent of histax relief.
When | hear him spesking, Sir, about the fourteen
objectives that he sought | say of them that | wish that it
was as easy to bring about 14 mgor changes in the
functioning of the Barbados economy by introducing a
budget that gives $2.3 million in relief. | have searched
carefully, Mr. Speaker, and | can find no instance in which
there were adjustments to the taxation regime that would
dlow any form of indexation to have taken place. If they
were done, Sir, | would like to be advised as to where they
were presented.

Mr. Speaker, the incomes policy aso, | think,
facilitated the setting up and the operation of a Nationd
Productivity Board. | want to say publicly, Mr. Speaker,
that the establishment of a National Productivity Board and
the functioning of that Board has been redly a credit to
this country. The Board has done yeoman service. The
former Chairman of the Board, Dr. Andrew Downes, went
above and beyond thecall of duty to have put in placeand
to have carried out anayses that would alow productivity
to be measured and the accurate assessment of productivity
a theleve of the enterprise to be afactor which so entered
the negotiating process as to mitigate the range of issues
around which controversy in the industrid relations field
could arise.

| want, Sir, to salute the establishment of that Board
and, as a conseguence, this administration did not disturb
the composition of the Board. Dr. Downes has now asked
to be relieved o his responsibility and we have agreed to
appoint Dr. Basl Springer and Mr. Darcy Boyce as the
Charman and Deputy Chairman of the Board after
consultation with the Trade Unions and the Private Sector.
| fed | have a respongbility to say that the industrid
relations climate of this country has been enhanced in a
massive way by the formation of that Board, that the
officers have worked entirely in the nationd interest and
that theingtitution isa credit to the society. Therefore when
legidation is brought to this House soon that would not
only inditutionalise the functioning of the Board but give
it a wider purpose in the indugtrid relations practices o
this country, | trust that it will enjoy the instinctive and
instant support of dl sides.

Sir, the second protocol. Many of the objectives
sought by the present protocol, Sir, have not departed
subsgtantially from those sought by the first because the
need, for example, to safeguard the existing parity of the
Barbados dallar is still with us and will dways be with us
Equally, Sir, to safeguard the continued and sustainable

-
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expansion of thiseconomy to satisfy the need for improved
competitivenessis ill with us and is a matter that is
accepted as one of the objectivesof the protocoal.

The protocol also, Mr. Speaker, spesks as well as the
previous protocol did to link increases in wages and
salaries to increases in productivity. There are however,
Sir, a number of fundamental differences. This protocol
stipulatesin a very clear way that not only are we seeking
to protect the Barbados dollar, protect the competitive
postion of the country, and broaden the base of the
economy, but that we also have to establish a framework
that protects workers security of tenure and seeks to
reduce labour disputes.

| realy must come back ‘to this matter, Sir, later in
my presentation because this protocal is specific that an
incomesand prices policy for Barbados, appropriateto our
times, must seek to establish a framework that protects
workers' security of tenure and reduces labour disputes.
Then it goeson to say, and | must stress this point because
this is not very well understood in the public domain, it
says that labour shall not be required to vary benefitsand
conditions which it currently enjoys, unless it is for
immediate general improvement, or unless by any such
vanation, labour assi stsin effectinglong-term improvement
in the conditionsof thoseemployed and createsjobs for the
unemployed.

Sir, | redly believethat | must spell out this because
this is fundamenta to this protocol. Labour shal not be
required to vary benefitsand conditionswhich it currently
enjoys, unlessit is for immediategeneral improvement, or
unless by any such variation, labour assistsin affecting the
long-term improvement in theconditionsof thoseemployed
and creates jobs for the unemployed.

Sir, let me spdll out what are some of theimplications
of this., In 1991-92 when the Democratic Labour Party
faced the problems of the economic difficulties in this
society it set out to travel 3 roads: to have a stabilisation
programme with the International Monetary Fund, to have
a structural adjustment programme with tie World Bank
and to have an investment sector reform programme with
the Inter-American Development Bank. We ared familiar,
Sir, with the measures st out in the sabilisation
programmeswith the IMF. Under the structural adjustment
programme with the World Bank the then Government of
Barbados was required, and it did put in place, to institute
a number of far reaching reforms. First in the area of tax
reform, the reform of al direct tax systems and the reform
o indirect tax systems, aredl pre-conditionsof a structura
adjustment loan with the World Bank that the Government
of Barbados had never drawn on, the terms were put in
place. It was required, Sir, to carry out a privatisation
programme that it faithfully carried out. It was aso

required, Sir, to carry out a programme of far-reaching
reformsin the l[abour market and the social security system
of this country. | want to dress, Sir, that al of the
adjustments in severance, in the unemployment benefits
enjoyed by the unemployed, al o the convulson
experienced in this country arising from the
disproportionate share that the working men and women of
this country were forced to assume in the context of the
gructura  adjusment of this country, arose out o
conditions set by the World Bank in relation to labour
market reformsand there were more to come. Studies were
done which will be executed.

12.15 p.m.

Mr. Speaker, | have to stress this matter because |
have heard coming from Opposition sources notions that
the Barbados Labour Party is agreeing to further labour
market reforms with other people. The IADB Programme
never addressed the question of labour market reform of
any nature and we have committed the Government o
Barbados, Sir, that there can be no other variations in the
benefits and conditions enjoyed by the labourers of this
country no matter what might have been agreed to in
previous aide memoires between the Democratic Labour
Party and the World Bank. | have a so given thisHousethe
assurance that as soon as we get the actuarial studies in
relation to unemployment benefits those will be revised.
But it is very important, Mr. Speaker, that the House
understands that this Incomes Protocol requires us as
parliamentarians to agree, and al of us in this country to
agree, that labour shal not be required to vary benefits and
conditions which it currently enjoys. The broader
implication of thisis that a congtitutional case went to the
Privy Council on the question as to whether or not the
benefits enjoyed by the public servants of Barbados could
be varied to their disadvantage. That was determined by the
Privy Council in a manner, Sir, disadvantageous to the
public servants of Barbados. We hed to deal with that by
law. What this Incomes Protocol is doing, Sir, is saying
tha what we agreed to by way o the change of the
Condtitution of the country should now be embodied in an
Incomes Protocol. | am aware that the Democratic Labour
Party voted against the condtitutio,: 't amendment that said,
Sir, that public servants terms -nd conditions o
employment could not be varied to their disadvantage.| an
challenging them, Sir, in this debate to say whether they
now will agree to Paragraph C at page 7 of the Protocol
that is now again giving them the opportunity to stand up
and support the workers of this country and agree that the
[abourers and their conditions of service cannot be varied
except to their benefit.

Mr. Speaker, the Incomes Protocol departs from the
previous Protocol by replacingafreezein wageswith wage
restraint and that isone of the essential differences.In fact,
Sir, it is the fundamental difference. Between 1993
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and 1995, the basic wages in Barbados could not be
increased and were not increased dthough productivity
bonuses were alowed. We are now entering a new
dispensation where you can have both increases in basic
wages as well as productivity bonuses paid upon the basis
of documented increases in productivity. One of the
fundamental differences, as | said, between the previous
and the present Protocol has to do with that particular
matter. We arein this context, Sir, urging a policy of wage
restraint. Sir, | an not in a position to say other than that
this policy will be applied flexibly, it will bear a
relationship to the level of productivity in the respective
sectorsdf the economy and that, in the final anaysis what
will determine the extent of the restraint will be the
capacity of the entity to pay recent increases in its
productivity and increases in the profitability of the
enterprise. Now one important change that has been made
on this occason, Mr. Speaker, has been to smplify the
mechanisms through which the Protocol is to be
implemented.

Our review of the functioning o the previous
Protocol established that too many cumbersome
mechanismswere built for monitoring which did not work
and that, if the Protocol could have been cdled into
disrepute, the committee decided to have regular meetings
to consult and to solve problems. There was not the
carrying out of that commitment to the extent that would
havedlowed matters, for example, such asthe commitment
for bargaining with the IMF to increase rents, to be aired
and dedlt with at the level of the Protocol. This present
Protocol, Sir, creates a new procednre and | will have to
ded with it. What is now being established and has been
establishedis a sub-committeed the Protocol comprising
2 Minigers, one of whom is Senator Farley who is the
Chairman, the Head of the Civil Service, the Director of
Finance and Economic Affairs, the Permanent Secretary of
the Civil Service and the Chief Personnd Officer on the
Government side and an equa number o representatives
from the trade unions and staff associations in the private
sector. A specid sub-committee of the social partners has
been established as the first line o consultation on all
mattersarisingfrom theimplementationof the Protocol and
that committee is required by the Protocol to meet once a
month and has been meeting oncea month to have referred
to it & an early stage dl matters that could affect the
successful execution of the Protocol on the understanding
that those matters that are worthy of being dedt with a& a
higher level will be referred to afull meeting of the socia
partners on a quarterly basisand those that can be resolved
will be resolved at the level of the sub-committee.

Now, Mr. Speaker, Sir, that sub-committee has been
meeting and the House should be enlightened as to what
are some of the things that it has had referred to it since it
has been cdled into existence by this Protocol in Augudt.

It has dedlt with the ingtitutional strengthening of the
Labour Department because dl sides recognize that the
gtrengthening o the Labour Department is an absolutely
necessary task that has to be dedt with by dl persons
involved in this field in Barbados. It has dedt with the
matter of the 5-day week at the Nationa Conservation
Commission and that matter has been resolved. Apparently,
recommendation came forward from the sub-committee. It
dealt with the suspension of sdary negotiations in the
private sector pending the signing o the Protocol and that
has been resolved. Some sections of the private sector were
holding up signing wage agreements with people because
they said they could not sign beforethe Protocol cameinto
place. That sub-committee resolved that matter.

The question of appointments to posts which have
been vacant for considerable periods in the Civil Service
was referred to the sub-committee. That has been resolved.
Thedismissd of aMr. Gordon Haynesfrom the Sanitation
Service Authority was referred to the sub-committeeand a
legd opinion was sought. Matters pertaining to the
Transport Board were referred to the committee and are
being dedlt with. The closuredf the St. Joseph Hospita and
there-assignment of staff, theincluson of displaced groups
within the Congressof the Trade Unions has been referred
to the sub-committee. If | may explain, the existing statute
on the face of it prevents some saff associations
representing the dissident forces from participatingin whet
can be interpreted as industria relations. We believe that it
is an antiquated nonsense and we want it changed. The
Government has given its commitment that it should be
changed. But that isthe kind o issue that has been going
to the sub-committee and is being dedlt with.

Thereduction o thework forceat Sandy Laneand its
implication for employment in this country have been sent
to the sub-committeeand clear recommendations have been
sent to the socia partners as well. Implications o the
Barbados Tourism Authority's salariesfor the Protocol and
sdary increases in the public sector have been referred to
the sub-committee and matters referred to the full
committee of socia partners. The clarification of roles for
Personal Assigtantsvi s-a-vi s public officers was submitted
to the sub-committeeof the social partners. A clear postion
was submitted thereafter to the full committee of socia
partners. The implementation of 1LO Conventions again
was referred to the sub-committee and a position was taken
at sub-committeeleve and referred to the committee o the
whole, and the sharing of IMF Reports with the socid
partners was a matter discussed and dealt with at the leve
of the sub-committee.

12.25 p.m,

We have put in place - and | want to stress this for the
benefit of the House, but for persons who ought to




be within sound of my voice - a process within which a
sub-committee, drawn from the public sector, the trade
unionsand the private sector, can function as thefirst line
of consultation on critical matters that can affect the
indudtrid  relations practices of this country at the
implementation of this Protocol. All of the socia partners
have been faithful to having metters affecting the
implementationof the Protocol brought within the ambit of
the functioning of the Protocol as defined to include a sub-
committee.

| want, therefore, to say two things, Sir. | have been
called upon over and over again by entitiesin this country
to get involved, as Prime Minister, in industria relations
matters. | have been very careful and scrupulousto say that
| do not intend to get involved in that process, for a
number of reasons, because we have set up a sub-
committee of the socia partners as the first line of
consultation, and entities who have signed the Protocol
should respect theintegrity of theingtitutionsthat they have
helped to set up. Things | am being asked to get involved
in are very often the same matters that are being referred
to this sub-committee. If we set up inditutions in this
country, Mr. Speaker, and we want the integrity of those
institutions to be respected, then al of us who support the
establishment of those ingtitutions have an obligation to
dlow them to function in the manner in which they have
been prescribed. | just want to say that | have absolutely no
intention, by taking any action as Prime Miniter, to short
circuit the ordinary processaf collective bargaining in the
country, or to assumeto mysdf the functionsassigned by
this Protocol to the sub-committee of the socia partners,
which is intended to be thefirst line o consultation.

Mr. Spesker, | have just read out a fairly exhaustive
list of thingsthat have been referred to the sub-committee.
It has worked reasonably well and | would urge dl and
sundry in the trade union movement to respect the
measures to which they have been committed by signature
in August of 1994.

Mr. Speaker, this Incomes Protocol also, very
interestingly, at paragraph 3(e) says

"where increases are the result of job evauation
exercises or negotiated job enhancement exercises,
wage restraint shadl not be used artificialy to
suppress valid claims for increases in employee

compensation;”

The previous Protocol aso had such a provison. It aso
dtipulated that al contracts were bound by the provision,
but notwithstanding we hed a Situation arisng under the
previous Protocol where, in the case o a company
established under the Companies Act, but operating under
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the Ministry of Finance, there were the most outrageous
variaionsin thetermsand conditionsof employment of the
Executive Chairman without any reference whatsoever to
the integrity of the Protocol that the then Minister of
Finance, the Member for St. John, negotiated on behaf of
Government. | really do not want to go too deeply into this
matter, because | am sad that | have to draw the terms and
conditionsof salary of an officer of a company established
by the Crown and functioning under the Ministry o
Finance into this debate, but we are now hearing the
Leader of the Opposition inundating the ar waves about
this Protocol, that it is fit for the waste-paper basket, and
he is supported by a former waitress of the Heywoods
Holiday Village, as well as a former President of the
League of Young Socialists, lambasting this Government
for thesdary increasespaid to theofficiasof the Barbados
Tourism Authority.

Mr. Speaker, the increase in wages paid and now
being received by the executivesof the Barbados Tourism
Authority' was as a result of a job evaluation exercise
commissioned, publicly undertaken within the full scrutiny
of the public's glare, a clear series of recommendations
arising from that job evauation exercise and decisions
taken on the basisof a job evaluation exercise. It was not
awhimsca decison taken by a whimsica Government in
defiance of provisons of the Protocol, the Protocol
provides that if a job evaluation exercise says you are
worth X rather than Y, you can proceed to pay the X rather
then the Y without being in breach of the spirit of the
Protocol. That particular matter was scrupuloudy and
faithfully followed in relation to the Barbados Tourism
Authority's payment to the executives. A job evauation
exercise was commissioned, a clear recommendation was
given by people who had no vested interestin the matter in
relaion to the Government side or the executives side that
the executives of the Tourism Authority should be paid X,
and the decision was taken in that context.

On the other hand, Mr. Speaker, the sdary of the
Executive Charman of the Barbados Agriculturd
Management Company, a company established under the
Companies Act but functioning within the Ministry of
Finance, was changed on 31st August, 1994 without there
being any change, without any job evaluation exercise
caried out, in defiance of what was provided for the
Protocol. The Protocol covered dl contractual obligations
entered into during the period the Protocol was in place. |
can only say that this Government is now being made the
victim of the mogt rancid criticism by the entities least in
a position to do so, because we were faithful in requiring
ajob evaluation exerciseto be undertaken in relation to the
Barbados Tourism Authority, but the former Minigter of
Finance in the dying days of the last administration
committed what was perhaps the most monumental breach
of that particular item.
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| am not going to have to feel that | should tell the
House, for example, that the man's selary moved from just
under $75 000 basic wages to $96 000, more than a
Minister, that it was agreed on 31st August that a housing
alowanceof $12 000 a year should be attached to the post
- a Minister doesn't get this, Sir — that a domestic
alowance of $8 000 should be attached to the post, that an
entertainment allowance of $7 800 .....| don't want to have
to say this, Sir, but | feel | have to, that on the completion
of each year a gratuity should be paid, but that the gratuity
should not be effective on 31st August, 1994 but that it
should go back to February, 1993.
12.35 p.m.

We have here, Sir, a contract drawn on August 31,
1994 in which a man is to get a new contract, but the
gratuity in the contract is not effective from August 31,
1994 but goes back to February 1993 for motor car
expenses.

"The director shall be reimbursed for al travelling,
out of pocket expenses..."

The whole works, and it has never been...
Asides.
Mr. SPEAKER: Let us proceed orderly, please!

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, if | were
to add up the basic salary that is a substantial increase on
what was being paid before, the housing allowance, the
domestic alowance, the entertainment allowance, the
implicationsof the gratuity, all the expensesto be met, we
will have a situation here where the amount being paid to
that one person is greater than that of the Chief Executive
of the Tourism Authority, despite the fact that we have
recognised the difference in the work load attached to the
Tourism Authority.

| have been hearing the Leader of the Opposition on
the call-in programmes saying that what has been paid at
the Tourism Authority has destroyed the Protocol; but he
is not telling the public that the Protocol provides that if
there is a jab evaluation exercise you can have increases
that are above the norm. He is also not telling the public
what he condoned in the days of his administration as
Minister of Finance. It is shocking.

| want Sir, to say to this House today that not only
did the Government follow procedure in relation to a
determination of a new wage structure for the Authority's
executives that was in keeping with what the Protocol
providesfor. | also want, Mr. Speaker, to say to the House
that it is the judgment of this Government that we have at
this juncture to treat the executives of the Tourism
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Authority as an exception. As | said, Sir, the sub-
committee of the social partners received representation
about the course on which the Government would embark
in relation to the payment of executives of the Tourism
Authority. We understand and we respect the concerns
raised, particularly by the private sector and its leaders, but
it is the Government's position that the well-being of dll
Barbadians, the well-being of civil servants, the well-being
of alarge cross-section of peoplein the private sector, the
well-being of al politicians, have come to depend
increasingly on the performance of the tourism industry of
this country. It generates in excess of $1.2 hillion in
foreign exchange which underwrites the standard of living
that all of usenjoy to an extent that is disproportionate as
compared with that of any other sector in the economy.

This year, Sir, the sugar industry may generate $80
million in foreign exchange. The Tourism industry
generates$1.2 hillion. Yet you have a situation where the
previous side could agree to the basic wage of the Chief
Executive Officer of the Agricultura Management
Company who is not the only manager incidentally from
1994-96 and add allowances, and the Head of the Tourism
Authority whose decisions are fundamenta to the well-
being of al of us is to be denied a package that can
compare with the same.

Our position Sir, has been represented clearly to the
trade unionsin the matter. We understand and respect what
they have told us about their concerns, but we believe that
the procedures followed in arriving at a determination of
what should have been paid were in compliance with the
provisions of the Incomes Protocol. We feel that, given
what we are as a nation expecting of the leadership o our
tourism industry, the management of the public sector
officias involved in policy formulation in that industry
should bear some more sensible relationship to their
responsibilities than has been the case in the past.

It is a clear, principled position adopted by this
Administration. We can justify it, Sir. We have outlined it
in great detail to the unionsand when all is said and done,
| am of the view that the people who are not in a position
to be critica of the Government in this particular matter
are those who, when they had the opportunity, not only
breached the Protocol, but established a basic lack of
equivalencebetween publicofficialsin policy forming roles
in certain sectors relative to public officials in policy
forming roles in other sectors.

It would be disingenuous of me to say, because this
is not the truth, that the wages paid to the Chief Executive
of the Agricultural Management Company, if used as a
benchmark, would far more than justify what is now being
paid to the Chief Executive Officers of the Tourism
Authority. It would be disingenuous because it was not
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taken into account and | an not going to ask that it be
taken into account at thislast minute, but it exists as a fact
that is incontrovertible and cannot be ignored and | would
urge, Sir, that these kindsof considerationsinto thisdebate
when the quegtion as to if we are in compliance with the
Protocol or not arise for discussion.

Mr. Speaker, | could not enter this debate without
addressing the vexatious question of down-sizing. | do so
because this Protocol is distinctive in relation to the
Protocol that it is intended to succeed insofar as it
specifically and explicitly sets out a clause saying that the
Protocol is intended to establish a framework which
protects workers security of tenure and seeks to reduce
labour disputes. It is therefore unmistakably clear that any
s o policiesappliedat thelevd of the enterprise that are
disruptive of the security of tenure of workers in this
country are contrary not just to the spirit but to the letter of
this Protocol.

Mr. Speaker, | am not going t0 get into what the
Democratic Labour Party as an inditution did after the
eection in terms of protecting the security of tenure of its
employees. Down-szing as a policy has not only been
supported by the Democratic Labour Party but has been
practised if we can read accountsdf how former employees
of that ingtitution are now selling barbecued pig-tailshy the
waysde. They understand the practice and the precept of
downsizing very well. But | want to make the point very
Clearly that this Government does not support downsizing
as a corporate drategy and that we have permitted
ourselves to a Protocol which is specific that there must be
security of tenure of workersin this country.

In instances where a company comes under grave
financia distress and has, as a consequence of financia
distress, to make adjustmentsin the scale of its operations
and there are conseguential changes in the level o its
l[abour force, that are understood, but the corporate world
is nov embarked on a new drategy whereby it is
increasingly utilising higher and higher levels o
technology, automation and sophisticated high-tech
processes and shedding more and more labour, despite the
fact that their operationsare not omy profitable but sound
at exigting levels of employment. The notion of downsizing
as a drategy to make enterprises leaner and more
competitive even in instances where they are dready
making substantia profitsis one that has been conceived of
in an industrid culture where a man laid off by one
company can easily find employment in a company thet is
carrying out a similar function. For example, we arebeing
told that AT&T is proposing to lay off 40 000 workers but
there are a large number of companies providing asmilar
service for which people who have been trained and were
on agreyer path equivalent to those engaged by AT&T can
make recourse to find gainful employment.

1245 p.m.

We have on the other hand, Sir, monopoliesoperating
a the centre of our economy, people trained to function in
highly speciaised capacitieswithin those monopolies, and
it is not an equivalent to equate what happens when AT&T
lays off people in search o greater efficiency with what
happens in our society because there are no other
companiesaf a similar nature waiting to absorb the people
who are the victims of downsizing. That is the red socio-
economic factor people must respect.

If I may put it in an easier way, a person trained to
functionin our telecommunicationsindustry does not have
a range of telecommunication employers from whom to
choose. He has no way to go. It therefore behovesusas a
country to look to training and retraining to ensure thet
workers are not made obsolete by technologica
advancement rather than to dlow technologica
advancement to teke the place and workers becoming
obsoletein order to make companies more efficient.

It isequaly true, Mr. Speaker, that our market does
not readily admit to a Situation where a men trained in one
highly professiona area can easily go into a new career
path in another sphere o national endeavour because, in
many instances, our market is too small to enable many
highly professona services to function dl at one and the
same time. Therefore, by reason of the ease with which
people can be absorbed into different labour forcesin other
contexts we believe that downsizing, if relevant in those
other cultures, is not relevant to our purposes. It isa matter
| have made a statement about. It is a matter other people
in this country have spoken to, and quite properly so.

| have said in the statement | have issued that it isthe
intention of Government to have the matter of downsizing
referred to, and quite properly so, asone of theissuesto be
dealt with through the consultative mechanisms that are
there to support the execution of this Incomes Protocal. |
want therefore today to take the opportunity to reiteratethat
the matter of downsizing which is not so current in this
country will not be dlowed to dive without a very clear
position being taken by al concerned, and without the full
weight of the socia partners being brought to bear to
ensure that this menace does not take root in this society.

The next meeting of the social partnerswill deal with
this as a dclibcrate matter, and a very clear podtion
‘adopted, and clear measures prescribed to ensure that what
is provided for in this Protocal is followed in its entirety.
But | must use the opportunity today, Sir, to say tha
downsizing as a corporate strategy does not enjoy the
support of thisadministrationand that we will be pressing
with &l the force of Government to make sure thet it does
not become a practice that is prevalent in this society
because it is socialy disruptive, but equaly, so, it is
entirely at variance with the culture of our marketplace
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and at variance with the functioning of Barbados in its
capacity as a small society.

Mr. Speaker, | believe | have covered most of the
issues | wanted to cover on the occasion of the presentation
of thisResolution. As| said earlier, there are a number of
matters tangential to thisResolution. There are a number of
mattersarising from the implementation of the Resolution
that can be the subject of discussion and division but what
| do not fee should be the subject of divison is the
commitment of this country to have put in place a policy
governing prices and incomes that has at its core the
maintenanceof a relationship between income changes and
productivity.

The resolution of such matters through tripartite
process of consultation involving trade unions, the private
sector and the Government of this country and, equally so,
the broadening of this process to deal with the preservation
o the rights of the workers, are matters such as the
security of tenure of the men and women of this country.
| do not believe in this debate that the matter of a link
between changes and productivity, or the need for an
incomes policy, could be the subject of a debate. The
House may want to deal with, as| said, issuesarising from
various perspectives how aspects of the process of
implementation have been managed. That, Sir, is quite
legitimate. We will have our position on this side.
Memberson the other side will have their position but the
public of Barbados will not be able to repose any
credibility in our management of the affairs of our country
if wesay in one breath that an incomesprotocol has helped
brought us here thus far and now we are going to oppose
it. At least let us spare the public from that awful spectre.

| must al so use this opportunity, Sir, to thank all those
who contributed in the national interest to alowing us in
Barbados to have a Prices and Incomes Protocol put in
place. It isa credit to our maturity as a people that matters
as controversid as an incomes policy can enjoy a
consensus across the wide spectrum of the variousinterest
groups of this country. | am deeply conscious of the very
important role the leaders of the trade union movement
played when they committed themselves to a protocol of
this nature. We have not yet fully accepted that trade union
leaders must not always be appearing as if they are willing
to fight each and every issue on behdf of the workers as
if the workers interest and the national purpose do not
coalesce and converge in many fundamental areas.

| want to thank the leadership of the trade union
movement, and particularly the leader of the Congress of
Trade Union Leaders, Senator Trotman, for having so
determinedly seen the national purpose in this particular
exercise. It has not been easy for the trade union and it will
not be easy because even now we are now being subject to

the charge that they alone are the only people respecting
the Protocol and othersare not, and a level of fermentation
is being sought to try to see if we could not bring about
some disturbance in the industrial relations field by
isolating the role of the trade union from the role of the
other social partners, so Sir, on thisoccasion, | must salute
the maturity that has been displayed by the trade union in
this process.

12,55 p.m.

| must also, Mr. Speaker, salute the leaders of the
private sector, led by Sir John Stanley Goddard, who have
worked through a large number of meetings, some of them
contentious, to help us devise an important policy that has
Barbados' best interests at the centre of its considerations.

| am aware too, Sir, that the leaders of the Private
Sector will be from time to time subject to the most rough
strictures, not only for their role in macro-economic policy
formulation, Sir, but for even appearing as if they should
feel that they should have an interest in the determination
of policiesin this country. | want to say, Sir, that not only
do the leadersof the Private Sector have an important role
to play not only in conceptualising the former protocol but
carrying it into effect. They will haveno lessarole to play
in this administration in dealing with a matter that is so
central to Barbados' better interest.

The public service of Barbados, Mr. Speaker, has
worked above and beyond the call of duty on this. They
wererequired to undertake studieseval uating the scopeand
implementation of the previous exercise as the basis for
making decisions as to what to include from the former
protocol in the new protocol. The Committee led by
Senator Farley has rendered a service to this country, Sir,
that will be reflected in years to come, not only in the
stability that Barbados enjoys but aso, | believe, Sir, the
increasing well-being of the people of this country.

| want to say, Sir, that we have come a long way.
There was a timein the past when a debate of this nature
would not have taken place in Barbados. We have come a
long way in terms of the maturity that is now shown in
industrial practices in this country and this debate, Sir,
challenges each and every one of us in this Parliament to
determine whether having come that long way, Sir, we
would now falter or if we shall rise to the challenge of
taking decisions that are fundamentally in the best interest
of this country. | am obliged to you, Mr. Speaker.

SUSPENSION
Hon. MissB. A. MILLER: Mr. Speaker, Sir, | beg to
move that the House be suspended until 2.00 o'clock in the
afternoon.

Hon. D. A. C. SMMONS: | beg to second that, Sir.




The question was put and resolved in the affirmative
without division and Mr. SPEAKER suspended the House
accordingly.

RESUMPTION

Mr. SPEAKER: The Sitting is resumed. The
Honourable Member for S John. Sir, may | remind you
that of course you will proceed following the arrangement
with the other side, equd television time. You have one
hour and 37 minutes of television time.

Mr. D. J. H. THOMPSON: Thank you very much,
Mr. Speaker. | should like to begin by making it very clear
to this House and to those who are within earshot that it is
the philosophy of the Democratic Labour Party that the use
of a prices and incomes protocol or an incomes policy
forms one of the key tools in macro-economic planning
and, to remove any doubt that any individual may have,
that the Democratic Labour Party remains undterably
supportive of the concept of utilization of an incomes
policy as a tool to achieve nationa gods.

In fact, Sir, in our Manifesto we did not shy awvay
from such issues. We did not seek to dress up our
philosophy in platitudes. We were very clear on page 11 in
which we indicated under the Heading, "Incomes Palicy”
which was part of the list of economic achievements for
1991 to 1994:

"Incomes Policy - A historic Nationa Achievement

The successful implementation of the Incomes
Protocal is hailed as one of the mog dgnificant
achievements o co-operation between the socid
patners in the hisory o indudtrid reations in
Barbados. Such is the maturity of the Barbadian
society that commitment to the maintenance of a
fixed exchange rate parity is matched only by the
understanding that other policy instruments are vita
for the medium to long-term surviva o the Barbados
economy".

We do not resile, "back-back” or in anyway retreat from
the clear position which we took.

Mr. Spedker, Sir, it would be well-nigh foolishness.
There is nobody in Barbados who does not know that the
Leader of the Opposition was the person who was the then
Miniter of Finance who together with a team of
negotiators sat down for hours on end to knock into shape
what eventually was signed by the Leader of the
Government, the leader of the private sector and the entire
negotiating teem o the union and which became the first
Prices and Incomes protocol in Barbados.
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My remarks, however, Mr. Spesker, are not as
blunted and misfocussedas those which preceded them. My
focusin this debate has to be on the workers of Barbados.
The private sector does not need me as their spokesman. |
believe that they have adequately put before the public of
Barbados, both in actions and in words, what their views
are and they have the means by which to put their podtion
before the public. The Government has unlimited accessto
the mediaand other paraphernaliawhich formed part of the
dtate apparatus by which they can put their view to the
public. There is no active trade unionist here on this sde.
There is none on that sde. And Mr. Speaker, Sir, as an
Oppostion party | believe that it is critical for us to get
back to basics. The Barbados Labour Party hasa very long
association with theworkersof Barbados, but missing from
the presentation which the Honourable Member for St
Peter put before this House, was a serious connection with
thegenuineconcernsof workersin thiscountry. Everything
was defensible. Everything was explainable except the
legitimate concernsof workersat the bottom, the legitimate
concerns of the public servants, al of that, Mr. Speaker,
would have been ignored in a presentation which focussed
essentialy, as | say, on a few platitudes and on a long
excoriation of individuas in this House and outside of it.
Mr. Speaker, Sir, our focus has to be on workers, While we
are at it, Mr. Speaker, perhgps we need to remind the
Prime Minister that his focus was supposed to be on jobs
and, therefore, thequestion of the Incomes Protocol and the
debate on it should have been another wonderful occasion
for the Minister of Finance and Prime Minider to lay
before the country, in justification of any promises he is
purported to have made, whether he deniesthem or accepts
them, that this country had within its power to create
30 000 jobs. Mr. Speaker, Sir, that is part of what this
debate should be about and | will get more to the substance
o that complaint shortly; because there is nobody who is
unemployed in Barbadoswho would havefound any solace
whatsoever ay messagedirected at them arisingout of the
contribution of the Honourable Member for St. Peter.
210 p.m

Mr. Speaker, Sir, there are many ways in which
incomes policies can be introduced Countries in Europe
have had a long higtory of them sinc. the 1950's and we
did not clam in Barbados to be the first country. We
camed to be one o the first countries in which the
incomes policy was successfully implemented. You have
had voluntary incomes policies between unions and
governments where both of them agree to certain
approaches regarding wage settlement; and <tatutory
incomes policies where governments set by statute certain
parameters for wage determination and so on. There have
been experienceswith threshold agreementswhich seek to
link improvement or compensation by way of nomina
wage increases to risng commodity prices and inflation.
Mr. Speaker, there have been socia contracts which
provide for wage redtraint in return for commitment
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by Government to enhance the social safety net and the
introduction of pro-trade union legidlation.

In Barbados, Mr. Speaker, thefirst Incomes Protocol
came against a background where the Democratic Labour
Party was concerned to implement a policy in this country
which would curb the rate of increase of money wages
from rising faster than the growth of national productivity
in real terms. That was the essential argument.

Mr. Speaker, Sir, there were several occasionsin this
Chamber prior to the Incomes Protocol being laid that the
matter was debated. In his presentation, the Prime Minister
pointed out some of the key responses and reactions which
he had to the Incomes Protocol. He did not set in context
the basis on which the Government had introduced it. But
a lot of what he said about planning in the economy and
tools which are used to enhance competitiveness and about
management of the fiscal deficit, these are mere parrotting
of the same ideas which the Democratic Labour Party,
prior to the signing of the Incomes Protocol and in the
Letter of Intent to the International Monetary Fund, set out.
| must praise the Honourable Member for St. Peter for his
sudden conversion such that he can see it fit to extol the
virtue of those policies with such accuracy and with
language which is so similar to that which was used to
justify the Democratic Labour Party's position on the
matter. But, Mr. Speaker, that will not cause the
Honourable Member for St. Peter to lose any deep for the
simple reason that he made it clear that he agreed fully
with the implementation of a Prices and Incomes Policy in
Barbados.

Mr. Speaker, Sir, the Government felt and it was
stated in the Budget in the Budget in 1993 by the then
Prime Minister that to move forward, however, there must
be trust and confidence. Employers must feel confident that
workersare not making inordinate demands which will be
detrimental to the viability of business. Workers must feel
confident that al relevant information for the bargaining
process is being put on the table. | believe that if this
confidence is built up we can make progress in labour
market reform, in wages and price determination and on
other issues.

Mr. Speaker, as | said, | led the negotiations relative
to the first Prices and Incomes Protocol. | an aware of the
formal stances which both the private sector and the trade
unions took and | am aware of the informal stances which
both the private sector and the trade unions took. While it
is necessary for some people to grandstand and give the
impression that their agenda is so lofty, sometimes when
you look behind that agenda, and | must say that | am
gratified that the Prime Minister is able to express that
agenda so glowingly - | was never able to do it myself -
it is not as dtruistic and sincere as may appear at the
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beginning of the process. So | an aware of the formal and
theinformal stances. Mr. Speaker, there are few peoplein
Barbados who would have not recognized the importance
of reaching consensus at that period in our economic
history.

Mr. Speaker, Sir, what was the role of the Barbadian
private sector at that time? | think one has to recognize
that, in the context of what was being constantly said in
Barbados at that time, the objective of the Government and
the response of the Government to the private sector's
demands was to create a scenario in which there would be
more room for the private sector of Barbados to grow.
They asked for elbow room and a level playing field,
consistent tax policy and a wholerange of other featuresof
economic planning in this country. They aso asked
Government to retreat from some of its activities to make
room for private sector investment in Barbados. The
argument was that it needed space and, Mr. Speaker, a
level playing field to encourage investment and to create
jobs. The theory was that there should be less Government
and that the role of the private sector should be expanded.
Mr. Speaker, Sir, that was their cry in 1986 as well and |
believe the people of Barbados would have had an
opportunity to observe thereaction of the Barbadian private
sector, the traditional private sector, to policies which
Governments undertake on their behalf, sometimes at their
behest, and to judge whether the reaction in the private
sector of Barbados has been consistent with the level of
social responsibility, thelevel of creativity and thelevel o
innovation which is required in a modern economy.

So the concept which was put before the Government
and which | believe is being put before every Government
of Barbados is that in return for a reduction in taxes, a
reduction in labour costs, wherever Government could
intervene to reduce them, and the creation of a level
playing field would result in more investment and more
jobsin the Barbados economy. Therefore, Mr. Speaker, the
facts are before the public of Barbados to judge the
strength of that commitment.

What was the role of the institutions? Mr. Speaker, |
need to spend a little time on this. The Honourable
Member for St. Peter cast most of the initiatives which the
Democratic Labour Party took in institutional terms, either
thedictates of the IMF, "under the heavy hand of the IMF"
or whatever other language which has been used. Mr.
Speaker, that approach could not be consistent with being
supportive of an Incomes Policy. Because if you lump that
policy into the general pot of policies which the
international institutions say are desirable for Barbadosand
you criticize those policics, the public maybe of the
impression that you are also critical of the concept of an
Incomes Policy. So a lot of deight of hand, Mr. Speaker,
has been practised in the debate about the role of
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the ingtitutions. In that regard, Mr. Speaker, they have
some views that are wrong. But they also were able in
some cases to focus the attention of the Government on
some critica issues and it is desirable we accept from a
nationa perspective the concept of an Incomes Protocal.
But, Mr. Spedker, it is vey essy to deceve in
circumstances such as this.

Mr. Speaker, Sir, you would not believe whét is being
said in Barbadostoday. Theimpression is being given that
this country has been entirdly freed of ingtitutiona tutelage
and that this country has been freed from programmes
which are devised by international institutions.| bet you if
| Ieft here today, Mr. Speaker, and went down on Broad
Street and | stopped 10 people and asked them: "Do you
know that Barbados is presently under a structurd
adjustment programme?"

2.20 p.m.

They would tel me no, because in this day and age
the Government has been able to establish aliancesto give
the impression that this country is no longer under a
structura adjustment programme, thet it is no longer under
inditutional tutelage. But if you read the economic policy
letter — because it deals with the quegtion of incomes
protocol, so | will ded with this - which the Prime
Minister wrote to the President of the Inter-American
Development Bank on October 16, 1995, which is a
document of this House, this is what the letter says. That
isnot my writing, because | did not writeit, | did not leave
it in the office for anybody to take up, this was written
with thefull intent, the weight, the wisdom and theintellect
o the Right Honourable Member for St. Peter, and his
economic skillsas well, Sir, and | quote:

"The Government will continue to implement a
comprehensive economic adjustment programme to
lay the foundation for sustained read growth with
price stability."

| want the Clerk to produce for me, if I can get it, the
Letter of Intent to thelnternational Monetary Fund, because
| would like to read some of the language in that Letter of
Intent. Let me go on, Mr. Speaker. Ligten to this, Mr.
Speaker:

"The dabilisation phase o this programme will
continue to manage aggregate demand through
apPropriate fisca and monetary . policies. These
policies will be supported by ai incomes protocol
designed to reduce the red cost structure facing
domestic economic activities and improve
international competitiveness,by relaing increasesin
employee compensation to measures of productivity
and enterprise profitability.”

Mr. Speaker, Sir, a loan was signed on Friday for
Bds. $70 million, which loan, based on the contentsof this
letter, requires Barbadosto beinvolved in acomprehensive
economic adjustment programme. Let mego on to tell you,
Sir, what some of the other e ementsare.

"The dabilisation phase will be complemented by
comprehensive and far-reaching structural reforms
amed a restoring sustained growth in the Barbadian
economy. This is to be accomplished through
measuresthat will increaseefficiency in the economy
and strengthen public finances. Tax reform is high on
our agenda. Changesin the direct tax structure were
approved in July, 1992."

Now, Mr. Speaker, it goes on to tak about trade
reform, and listen to the latter part:

Finally, the Government will rationalisepublic sector
operations. There will be a review of public sector
current and capital expenditures. The programme
targeting public sector enterprises for privatisation,
rehabilitation or liquidation...." [which means sdle or
closure] "... will continue.”

"We redise that a successful macro-economic
adjustment programme will provide only the
foundation for private sector led growth.”

Then it goes on to talk about the reforms which are being
undertaken.

Let it go doroad from this Chamber, Mr. Speaker, in
case anybody is in doubt, that this country has not been
rescued from any structural adjustment programme, that the
lofty language which the Government is using congtantly in
the public domain gives the impression that Barbados is
free and unshackled from the international institutions, but
thedlementsof thisstructural adjustment programmewhich
was signed an Friday, and which will govern Barbados for
a period o time, are st out in this document and
something cdled a mediumterm  macro-economic
programme.

| have two Parliamentary Questions on the Order
Paper, which the Prime Minister has not yet answered, and
oneof them relates to the elementsof that macro-economic
programme, because it is very important for the public o
Barbados to understand clearly that dl of this
grandstanding which gives the impression that the incomes
policy forms some instinctive economic philosophy
which the Prime Miniser had, and that he has been
congstent over the years, it also forms pan of one of the




pledges which he has made in this document to the Inter-
American Development Bank.

"These policies will be supported by an incomes
protocol designed to reduce the real cost structure
facing domestic economic activities and improve
international competitiveness, by relating increasesin
employee compensation to measures of productivity
and enterprise profitability.”

'So any attempt to case thisincomespolicy in a mode other
than one which saysthat it forms part of the programmeof
the Inter-American Development Bank is to misplace and
to misunderstand the reality in Barbados. Barbados is
presently under an economic adjustment programme. L et us
not doubt that.

Mr. Speaker, if you were to read the Letter of Intent
and you were to look at the language which was used in
that Letter of Intent to the International Monetary Fund,
you will see the, same kinds of issues being openly
addressed in that Letter of Intent. I think we need to face
that reality. When we talk about international institutionsin
Barbados, the Right Honourable Member for St. Peter
wants always to cast the debate in terms of secret dedls. |
want to say this to the public of Barbados. When | speak
about the influenceof the International Monetary Fund in
Barbados affairs, | am speaking from the point of view
that it is necessary for us to be realistic about how the
international institutions function, and any Minister of
Finance who believes that an IADB programmeis free of
any influence of either the International Monetary Fund, or
let us put it another way, that the same persons who make
decisionsin the International Monetary Fund at the highest
level are not the same kinds of personswith the samekinds
of thinking who make decisions at the highest level at the
Inter-American Development Bank, then he is deceiving
himself. The sooner the Prime Minister of Barbadoscomes
to the redlisation that it is necessary to be frank and
reaistic in the debate of economic palicy in Barbados, Mr.
Speaker, we will be better off. But let us have no doubt
about it, this country is still under the tutelage of the
international ingtitutions. We had a debate in here which
has glossed over that. Nobody would even believe that it
formed a pledge in this economic policy letter. No
reference whatsoever to it! It is as if the Prime Minister
camein and is managing this economy so well, he formed
a committee to analyse the former Protocol and as part of
his deep commitment to economic planning and his

consistency he decided to enter into a new incomes
protocol.

Mr. Speaker, there are not seven clauscs in that
incomes protocol which are new. Read it for yourself. So
when | hear about public officers sitting down for hours
negotiatingthis Protocol and | read thelanguagedf it, | can
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only believe that they would have strained and brought
forth a gnat, because the Protocol is no different in
substance, except that it does not say there is a wage
freeze. All of theelementsof the Protocol and the language
is the language which the trade union movement, the
private sector and | sat down at Government Headguarters
and put together in 1993. So it is nothing new.

Mr. Speaker, we need to understand the kind of
agenda which has been carried out in this country, because
while the Prime Minister for therecord is telling the public
that he has been consistent, he isleader of a political party
which on the ground took that same incomes protocol and
used it asa tool of criticism, not the implementation of it,
the elements of that protocol, to disodge another
Government from office, and used that Protocol as an
example to the workers of Barbados of heavy-handed
tacticsby a disreputable Government which was seeking to
take away all of their rights. Now for the first time as
Prime Minister the Rt. HonourablePrime Minister istelling
the public that he was awaysin favour of that, thereare a
few things that they didn't do and he set up a few
committees that did not meet to find out what they were.
Thisiswhat the Prime Minister's messagein this Chamber
is today, that what the Democratic Labour Party did to put
in place a Prices and Incomes Protocol was right for this
country. That is the message.

2.30 p.m.

Mr. Speaker, Sir, | want to go on further. While we
are being told the Protocol is embraced by the Barbados
Labour Party, it is not supported by the satellites on the
ground, the paid columnists in the newspaper and others
who, as | said, used it as an example of the wickednessof
the Democratic Labour Party. It was deemed a burden on
the backs of workers. The trade union movement weas
publicly abused on several occasions for capitulating, for
ignoring its responsibility for workers, for sitting down in
a sweetheart deal with the previous Government and
undermining the concept of collective bargaining in this
country. All of that was being said by the satellites outside.
Someeconomistsand businessmen werecritical, but the Rt.
Honourable Member for St. Peter says that he always
supported it as an alternative to an exchange rate change by
Government. | have heard him say that on severa
occasionsbut, Mr. Speaker, Sir, you wouldn't believe what
else he said.

Hansard, February 23, 1993. In that speech, he took
his usud stance. | know | am always accused of being
sharp in my criticism of individuals but, Mr. Speaker, he
ended his speech by saying:

"l will support the loan, but | can do no less than
strongly condemn the messenger who brought it to
this House"




Now sometimes when you condemn the messenger you
destroy the message, but the Rt. Honourable Member for
St. Peter decided that he wasn't going to ded with the
Protocol because he wanted to keep his consstency so
what he did was to come to the House and deal with the
messenger to underminetheimpact of the Protocol. Thisis
what the Honourable Member on February 23, 1993 said
on page 3000:

"Now, Sir, the question of an incomes policy. One of
the red outstanding points of difficulty between the
Government of Barbadosand theIMF is thisquestion
of an incomes policy. | believe that the divergent
views expressed by Members of the Government in
recent times indicate that there is a total confusion
within the Government itself as regards the continued
pursuit of an incomes poalicy."

And now the invective begins:

"Now, the Prime Minister of this country prizes
himsdf or so he believes that he is a politicad
scientist. But when the economic history of this
country iswritten it may well besaid of him, Sir, that
he bought for himself 18 monthsadf politica surviva
by putting the medium and long-term viahility of this
country at risk...."

Now we have heard about the impact of an incomes policy
on mediumterm planning, how it is a useful tool in
economic planning, but the Prime Minister who was
introducing it then was a person who was only buying
political survival.

I will go on Mr. Speaker, Sir.

“... | want to repeat the point that he has bought for
himsdlf 18 monthsof politica survival because every
decision that he makesisa pure politica decision that
acts and deals with only one issue, that is how can |
in the short-term maximise the palitical..."

And then the Speaker intervenes because what was said
was not worthy of publication and then the Rt. Honourable
Mermnber for St. Peter regjoins.

"l agree with you that he is not a principa. He is
nothing. He does not even understand the word, Sir,
but he has gone on record as saying..."

| want to go on to say what the Rt. Honourable Member
for St. Peter said then. When you condemn a messenger
like that, you destroy the message and the message was
about the efficacy of an incomes protocol in this country.
Listen to the invective:
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"Mr. Speaker, | agree. He is not a principal, Sir. He
is behaving like a joker. That is what he is and |
agree with you, Sir, that he is not a principa. He
does not understand the word "principle” either and it
has to be said. He has gone on record as saying that
he will not undertake economic policies that will
dlow him to commit political suicide. That is the
point that | an addressing, Mr. Speaker. There comes
atime when if you believein something you have to
follow through irrespective of the politicd
consequences. There comes a time, Mr. Speaker,
when the survival of a country is bigger then the
political survival of anyone man. | am saying to you,
Mr. Speaker, and this House that on the question of
an incomes policy the only thing that has been of
concern to this Prime Minister is his sheer political
survivd in his post and | will explain why, Sir."

If you can tdl me Mr. Spesker, that that is
supporting an incomes policy, if anybody can tell me that
that is condstent with saying that an incomes policy is a
desirable economic tool in economic planning then, it
means, Mr. Speaker, that something will have to be wrong
with us as sane and sensible citizens of this country. So
that lofty exercise which we had earlier today which sought
to give theimpression that somebody has alwaysstood up
in here and given these extravagant exhortationsabout the
brilliance d an incomes policy, we can sy to forget that
because that does not bear itself out on the record.

Mr. Speaker, Sir. Page 3001. Listen to the Rt
Honourable Member for St. Peter in his previous
incarnation:

"Barbados programme with the IMF was unique and
different from dl other programmes because
Barbadosisone of the few countriesin the world that
has ever gotten into a progranme with the
International Monetary Fund in which an incomes
policy was set out as an alternative to devauation.
Mr. Speaker, an incomes policy notion as a subgtitute
for devaluation was only accepted with the greatest
difficulty by the IMF."

It is ingructive to pause there as our English teachers
would tel us a school. Do you know why we have to
pause there, Mr. Speaker?The impression was given by the
Rt. Honourable Member for St. Peter that when the then
Democratic Labour Party went to Washington we accepted
tutelage, anything the IMF said, we accepted.

In this statement, he is saying that the IMF accepted
with the greatest difficulty a policy which was not
congstent with the usud IMF stance. Now that could only
be a tribute to the negotiating skills and the other skills of
the DemocraticLabour Party in bringing such a programme
to Barbados and being successful in its implementation.
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Mr. Speaker, Sir, let me tell you what the incomes
policy was an dternative to, because the Rt. Honourable
Member for St. Peter professed to know and he spoke
about it then.

" Indeed, at the very outset, it is a matter of fact that
the proposals was that there was to be a 10 per cent
in the public sector and a 10 per cent in the private
sector..."

| believe he meant a 10 per cent wage cut.
"That was the initial thinking on the matter, Sir..."

As a subgtitute for devaluation.

“.. If you are going to have an incomes as a
substitute for devauation, it has to not only be a
public sector instrument but it has to affect the whole
economy.”

So, Mr. Speaker, Sir, we have dispelled 2 notions.
Thefirst is that the Rt. Honourable Member for St. Peter
has been as altruistic as he suggests in supporting a prices
and incomes protocol. The second notion is that the
DemoacraticLabour Party went to Washington and accepted
the dictates of the ingtitutions in the way in which the Rt.
Honourable Member for St. Peter suggested. So | dealt
with that and | leave the Rt. Honourable Member to restore
his credibility in whatever way is necessary.

| don't condemn the messenger. Mr. Speaker, as
L eader of the Opposition, | do not condemn the messenger.
| wish to say that if the Rt. Honourable Member for St.
Peter came to the sober sane and sensible judgment that an
incomes policy is a desirable policy tool for him, |
congratulate him on succeeding in getting one signed in
Barbados.
240 p.m.

We are not going to adopt those tactics where the
emphasis on debate is on a persona attack and on a
person's commitment to principlesand things like that. We
are dealing with the Incomes Policy and we have decided
that these explanations to the public are necessary and
critical in terms of our development.

Who wasit that supported the Incomes Protocol ?We
had support from the private sector. We had support from
the trade union movement and the Government by and
large was in support of it. | do not condemn anybody for
their non-support, bui nobody would add the oppositionin
that equation.

Mr. Speaker, so anxious was the Honourable
Member for St. Peter to take the praise for our Protocol

that he said in a debate of August 24, 1993, that various
viewpoints which he held found themselves into the
Protocol and he was very happy that even though we did
not ask the Opposition to formally participate that
nevertheless, several viewpoints which he held, severa
stances which his party took made themselves into the
Protocol so he took some credit, apparently, for the first
Protocol as well. Therefore | am not any advisor to
anybody except the Members of this Parliamentary group
so | do not take credit for anything done by the private
sector, and | take no credit for anything done by the trade
union movement. | can say for the record that the
HonourableMember for St. Peter was not my adviser so he
cannot take credit for advising me on anything. He would
have to advise either the private sector, or the trade union
movement, and | leave the public to draw their own
conclusions about where his advice went.

Now, Mr. Speaker, what was the outcome of the
Prices and Incomes Protocol ? It had its desired effect. You
cannot hinge the success of an incomes protocol on
whether a committee met, or on a whole host of other
trivialities. The success of an incomes protocol has to be
based on whether it achieved its objectives. If
competitivenesswas an objective, and if investment wasan
indication that the economy was returning to some level of
competitiveness, the Central Bank will tell you about the
performancein 1994.

Mr. Speaker, if controlling the fiscal deficit was an
objective, and if the Government was able to maintain a
small deficit and manage the economic resources of this
country well, and that was achieved, the Protocol had some
impact on that too. We must look at the larger picture. We
must not be so ungracious and so nitpicking in issues of
this magnitude and seriousness to hinge the success of an
incomes protocol on al kinds of minor issues, compliance
at amicro-level, and issuesrelating to whether acommittee
met or whether the Productivity Board got its formulain
place.

By June, 1994, the Democratic L abour essentially had
no political authority to do anything else in this country.
There was debate in this House in which the Government
as a result of that debate had to fall. Between the time
when the Protocol was signed, which was on August 24,
we had less than 12 months in which to implement
anything flowing from that Protocol. That is well known so
what could anybody carrying out any analysis of a Protocol
for a Government which was able to implement policiesfor
9 months in a Protocol that was to last starting April 1,
1993 and effective to March 31, 1995, and for 6 of those
months the Honourable Mcmbcr for St Peter was
responsible for the affairsof this country?

The Protocol was not signed by the former Prime
Minister on his own behalf. It was signed for the people
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of Barbados, and if you believein an incomes protocol the
Honourable Member should have had the courage to take
up this document when he got into office and implement
the things which were unimplemented, not to come now 18
months after being in office to start nitpicking about small
matters. Mr. Speaker, it helped stabilized this economy and
it did help stave off an exchange rate adjustment. There
were weaknesses. Nobody doubts that. The Productivity
Board did not make the progress which was anticipated.
The productivity formula for the public sector was not
concluded, but by and large the spirit of the Protocol meant
that there was some kind of economic advancement for the
people of Barbados.

Now, Mr. Speaker, | want to deal with the issue of
rent and busfareincreases. The Honourable Prime Minigter
made a document a document of the House and | recall
very diginctly those meetings. Those meetings were held,
not to put any new policiesin place. Those meetings were
held to follow up commitments which were given in the
Letter of Intent. There is no doubt about that. There were
conimitrnents relative to public transport. There were
commitments relative to the efficiency of pubic sector
corporations. | went to Washington and the Fund said to
me these matters remained outstanding. | said | would see
what | could do about it. What the Honourable Member for
St. Peter can only refer to in terms of agreement were that
we agreed to implement the matters which were
outstanding. When | returned to Barbados, | can tdl the
public this because it is not a difficult thing being the
youngest Minister in the Cabinet. My proposals were not
accepted. Cabinet said "No. We are finished with that."
Now, Mr. Speaker, we continued to have meetings to see
if we could find a solution to the issue of the deficit in the
Transport Board.

Aside.

Mr. D. J. H. THOMPSON: | have to accept older and
wiser heads on that point and | accepted them.

The Transport Board continued to try and solve the
problems of its deficit. The Nationa Housing Corporation
continued and we even got to the stage where we were
seeking to implement a stage fare system for the Transport
Board, housing rent and our position was this, "Okay, the
Minister of Finance can take the matter to the socid

partners.”

Mr. Speaker, when we were doing the Protocol,
neither theissueof rent increasesnor the issueof Transport
Board fares came up in the course of those discussions. It
must be made clear that after the Protocol was signed, the
National Housing Corporation took steps to implement a
programme for the collection o outstanding rents and the
introduction of new rents. The Transport Board itself

gtartedits programmeto determinewhether there should be
an increase in bus fares and the Cabinet must have
consdered that matter on at least 4 or 5 occasions.

Aside.

Mr. D. J. H. THOMPSON: | leave the Honourable
Member for St. Michadl East to expand on that. But, Mr.
Speaker, there is no doubt in this country that the
Democratic Labour party neither introduced theincrease in
housing rents, and there is no doubt in this country that the
Democratic Labour Party did not introduce an increase in
bus fares.

Mr. Speaker, the electorate has spoken to al of those
issues. The Honourable Member for St. Peter is so caught
up in that kind of trivia that every debate we have in this
Housefinds him making some document adocument of the
House. The electorate dealt with that. Regardless of what
my viewsare on busfares now, NHC rents, wage increases
for public officers, the public of Barbados said, "Listen,
Skipper, you and your team have no further say on that
matter. We have given the Honourable Members there on
that Sde a mandate" and still 18 months after that mandate
is supposed to be implemented we cannot hear about the
next steps. What this country is still hearing about is that
| was up in Washington on a cold winter meeting with the
IMF discussing something which was never implemented.
It cannot fall from the mouth of the Honourable Member
for St. Peter to get up in an dection campaign and
subsequently to tdl the public of Barbados that the
rel ationship between Barbadosand the IMF broke down on
niggling concerns, those are his words, like bus fares and
housing rents and still come to this House to tell a story
about implementation of bus fares and housing rents.

250 p.m.

Mr. Speaker, Sir, dl of that dancing around makes no
difference. | have no say now. The person who has dl o
the say is the Honourable Member for St. Peter and | an
saying to the Honourable Member for St. Peter that even if
he wanted to he cannot get out of having to implement an
incomes protocol because he has given commitments too.
The only thing is he plansto meet dl of them and | wish
him wdll. | wish him well with the VAT in particular. God
bless the Honourable Member for St. Peter and his team in
relaion to that issue.

Now, Mr. Speaker, Sir, when the Democratic Labour
Party logt office there was no doubt that we would be able
to implement those kindsof measures. No doubt about that.
So wha is dl o this old tak about who was in
Washington agreeing to something. That, Mr. Speaker, Sir,
isas bad as to say that indexation was not implemented. |
hed the same techniciansin the Ministry of Finance as the
Honourable Member for St. Peter has. They have not
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changed, Mr. Speaker, Sir. Which technician could have
produced a programme for indexation in relation to income
tax in the space of 6 months? The next budget after the
protocol was signed was in March, six months after a
protocol was signed and the Honourable Member for
St. Peter says he saw no efforts at indexation but what he
cannot say, Mr. Speaker, Sir, isthat the Democratic Labour
Party did not remove the iniquitous levies which the
Barbados Labour Party had placed on the workers of this
country. So while my Budget may not have referred to the
leviesthe Government lost substantial amountsin that year
as a result of the removal of levies. There is no point
patting your back all the time. The budget was a budget
about structural reform, not about niggling issues like the
ones which the Honourable Member for St. Peter has
highlighted to major national concern.

Now, Mr. Speaker, Sir, when a Minister of Finance
goes to Washington...

Aside.

Mr. D. J. H. THOMPSON: | did not carry the Cabinet
with me. The Minister goes on with the understanding that
when he returns he reports to the Cabinet and the Cabinet
takes a position one way or the other on issues. Thereis no
document anybody can sign in Washington on behalf of
Barbados which the Cabinet does not agree to. Mr.
Speaker, Sir, if the Honourable Member for St. Peter can
show that the two policies of which he was critical of the
Demacratic Labour Party were implemented, or that
indexation was capable of implementation in this country
in 6 months then | would stand corrected but | an saying
that neither matter can be proved by the facts.

Mr. Speaker, | want to thank the members of the
privatesector and the trade union movement for negotiating
the first protocol and for the hard work and it is a tribute
to them that the same words in the first protocol have
repeated themselvesin the second after al of this debate.
Mr. Speaker, it does not surprise me. My parliamentary
representative, the Honourable Minister of Labour, was a
member of that committee so | am not surprised he would
have spent so much time trying to hold committee meetings
and get something done. | only have one vote but | know
| an speaking on behaf of the people of St. Philip North
when | am analysing his performance.

Mr. Speaker, Sir, let us get on to the 1995 incomes
protocol. As | have said, the Honourable Member took the
protocol up and read sections from it. He read sections
which were no different to the sections that had been there
before. The Honourable Member for St. Peter is not in a
better position than me to know what clause 3(e¢) means. |
am saying the Honourable Member's interpretation of that
clauseisincorrect and thereare Minutes of the negotiaiions

becausethe union insisted that the minutes should form an
integral part of the protocol, which should disclose to
the Honourable Member for St. Peter what that clause
referred to.

| am very disappointed in the Head of the private
sector whom | admit was not present at the negotiations
and | am disappointedin the Prime Minister that thisclause
is now being used to give some substance to some clam
that a little fancy footwork at the Barbados Tourism
Authority to give people salaries of $150 000 that ex post
facto, that is a rationalisation for those high salaries, that
they did not offend the protocol but offended every single
Barbadian. If the people of Barbados are to be bound by
this protocol it must mean that the steps which Government
takes must demonstrate somefaith with the people, must be
consistent and must be based on policies which are
transparent and fair.

| want to say this, that when the public officersin
1991, October, took a cut in their wages that cut was
imposed, Mr. Speaker, Sir, on the basis that the first
beneficiariesof the fruits of the stabilisation or adjustment
programme would have to be the public officers. Mr.
Speaker, Sir, he took an 8% pay cut too. You had better
check and see where he was working then. You see, you
always have your facts wrong and laying documents and
you do not have the facts.

Mr. Speaker, Sir, | apologise for that.

They took acut, but who should benefit first? Thisis
what we are saying on this side in the Democratic Labour
Party. If you want to carry out a new public sector reform
programmein which you announce as a policy that people
at the top should be paid 5 times what the next person in
lineis to get that is something that you have to sell to the
public of Barbados. Mr. Speaker, Sir, it must be
inconceivable in the good society, as the Honourable
Member for St. George would put it, that the people who
make the sacrifice do not get any benefit. You know there
is nobody in Barbados today who can tell me what the
public officers will be getting. But we know what the
President of the BTA and his two juniors will be getting,
Mr. Speaker, within days of the protocol being signed.

Mr. Speaker, Sir, we have a Government in which the
leader says that he will only support an incomes policy as
an dternative to devaluation - introducing an incomes
policy as a tool in national economic planning. Now, he
has not recanted any of his previous stances. He does not
apologise to the former Prime Minister for his persond
assault on him when he introduced an income policy in
here. Nothing has changed. But there is nothing on which
the Honourable Member for St. Peter has not reversed
himsdf and what concerns most of us in here is




the gumption with which he does it. Mr. Speaker, Sir, he
has only once come here as if he was delivering an
unsworn statement from the dock. On al o the other
occasions helooksyou full in theeye. You know, a felow
giving an unsworn statement puts his head down and says,
"Yes, Sir, Your Honour ...... | am sorry”. Nothing S0, Mr.
Speaker. Thisis anew kind of palitics. Thisis thekind of
palitics in which a man can openly reverse himsdf on
fundamentals, can say he never said what he said and look
you in the eye, head on. Well, Mr. Spesker, | used to sit
down there so | was not the beneficiary of that kind of eye
language. When he sat here, | was down there but | am
now seeing what it is like and that concerns me, Mr.
Speaker, Sir, because it speaks to the quality of leadership
which this country is now enduring, consequent on
September 6, 1994.

Now, Mr. Speaker, Sir, the use of a prices and
incomes policy is an endorsement of the previous
Government's policy. That could never fal from the
Honourable Member's mouth. Thereis no graciousnessin
this. You would believe that this an entirely new document.
It must be said openly that it is an endorsement and do not
let the Honourable Member for &. Thomas get into the
debate because he restricts himsdf to legd issues on these
subjects. Hisdebate hereis legal, how do you comply with
it, having looked at the philosophy of it. | am interested in
the philosophy not compliance. Compliance is for
techniciansand people who are walking around looking for
people to lock up and that kind of thing and | am not one
o them. | am going to liberate people from their
circumstancesin life.

3.00 p.m.

Mr. Speaker, Sir, it is a triumph for the economic
management tools of the Democratic Labour Party that the
previous Government was able to introduce a Prices and
Incomes Protocol. All the parties went to the bargaining
table and we negotiated a new Pricesand Incomes Protocol
which is substantidly the same as the one which is being
brought before this House. | think, Mr. Speaker, Sir, we
need alittle less hypocrisy on matters of this sort. But you
know what concerns me, Mr. Speaker, that while | am
expected to be generousin here as the leader of a political
paty to say "yes' that an Incomes Policy is a good idea
and go to the lofty heights, some of the people who went
to the bargaining table to negotiate this Incomes Policy did
not go with any lofty idealsin their mind. Because if they
did whet is presently happening in Barbados, particularly
geps like the increase in emoluments for people at the
BTA, the decision in secrecy - because the Prime Minigter
himsdf admitted that nobody seems to have known or
commented on the fact - that at the Barbados Nationa
Bank, not that he was going to pay more because the Prime
Minister made it very clear in here that he was going to
link the pay of the Managing Director a the BNB to
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private sector salaries. He said it. That was the reason why
we could not appoint anybody.

Mr. Speaker, when people start to tell you about how
we did not honour the Protocol, the reason why we could
not get a Managing Director of any seniority or substance
in the banking system is because we felt as a Government
that how could you agree to pay the Managing Director at
BNB a private sector linked sdary?

Mr. Speaker, Sir, let usgo back alittle further. When
the private sector had their candidate to become the
Director of the Board of Tourism, they werewilling to take
up $30 000 of their money to top up his sdlary. We said,
"No, no. This Government is not walking around with its
hand out begging for anything. He will conform to the
standards which are set in the Public Service and by which
everybody, until these aberrations, has been functioning.
We are not adding any additional $30 000. Either the
person we appoint will accept the present salary scale or
forget it."

Aside.
Mr. SPEAKER: Please, please. Order please.

Mr. D. J. H. THOMPSON: It came to Cabinet as a
proposd to pay and that the Tourism Development
Corporation was offering an additional $30 000 to top up
the salary, not any car.

Aside.
Mr. SPEAKER: Please.

Mr. D. J. H. THOMPSON: You are not going to side-
track me. The public should know the truth about these
things. Thank you. The Honourable Member for St. Joseph
is confirming it as part of the record of this House because
it is true. But it was because the Protocol was in place that
the Cabinet said that we have to regject that approach until
such time as we determine how the post adjustment
benefits will be shared in this co. ~try. We completely
rejected it. This Government comes i. Mr. Speaker, and
can find it within a few days after signing a Protocol which
does not speak in any specificsor otherwise to this policy
and pay $150 000 to some executiveand | will dea with
the BAMC métter as well.

Now, Mr. Speaker, the Honourable Member for S.
Peter must underdtand that the BNB salary was paid and
this House has never been told what it was. | do not know
if the trade union representative on the Board told the
union people what it was. | do not know if the private
sector told anybody what the Managing Director of the
BNB is being paid. But | was hamstrung. | could not
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bring the same gentleman from Canada even though we
were discussing with him what would be a suitable level of
remuneration because there was in place in this country a
Prices and Incomes Protocol. The Honourable Member for
St. Peter would expect us now to adopt a lofty stand and
say, "Oh, yes. You are doing a wonderful job. We support
you on an Incomes Protocol.” When the stances which the
Governmentis taking are inconsistent with rewarding those
who made the greatest sacrifice in this country during a
time of economic adjustment. Let me make it clear that |
wish the Managing Director of the BNB well. He is
exceedingly well qualified and | believeheistheright man
for the job. However, those caveats which | have just had
to enter are precisely because | had to be guided by an
Incomes Protocol which we had in place at the time.

Now let us get to the Barbados Agricultura
Management Company because the Honourable Member
for St. Peter is always throwing thisaround as if it is some
kind of issue. Mr. Speaker, Sir, by his own admission, the
Barbados Agricultural Management Company is a private
company established under the CompaniesAct of Barbados
of which the Government is the only shareholder and the
only act that | was required to do was to appoint its
directors. | took it to Cabinet and | got the Cabinet's
approval. On its board it has representativesof the private
sector. On its board it has representatives of the trade
unions. On its board it has senior public officers.

Mr. Speaker, Sir, the gentleman who is the Chief
Executive Officer of the BAMC was a public officer on
secondment to the BAMC. He was the previous Chief
Executive at the BADMC when he was seconded. Thereis
no need for a ministerial approval for a salary. Thisis a
private company. The Minister's approval was not required
for anything. Mr. Speaker, the decisionrelative to it was a
decision of the directors. But | will go a step further, Mr.
Speaker, and | will say that | have never participatedin any
decision relative to an award or remuneration at the
BAMC.

Aside.
Mr. SPEAKER: Please, please.

Mr. D. J. H. THOMPSON: Wdll, you can say what
you want. | have never participated as Minister of Finance
either in approving or taking to Cabinet any decision
relative to remuneration. Unless the HonourableMember is
saying that during the last week of the election, | was so
confident that the Democratic Labour Party was winning
that |1 went down to the Ministry of Finance and approved
this. No, he said that | was confident that | was winning
because | wasin the Ministry of Finance. He said that out
on the highways and by-ways. Unless he is saying that,
which is hardly what he would be aleging, it means that he

would have to show this House when the Cabinet of
Barbados approved a package of remuneration for the
Barbados Agricultural Management Company.

Aside.

Mr. D. J. H. THOMPSON: Now the Cabinet met on
the 8th. Well, we were not in Government on the 8th of
September. Mr. Speaker, Sir, there was no requirement for
the intervention of the Minister of Finance in any of these
matters. The secondment of Dr. Brathwaite was something
that was Ministry to Ministry. | want to say for the record
that the whole reason why the person was appointed Chief
Executive Officer and Chairman was because the Cabinet
came to the decision that he should have full authority
when dealing with the sugar planters in Barbados. So he
did not have to refer anything back to the Minister. We
gave him certain targetsrelating to subsidiesand so on. We
analyzed the management contract with Booker Tate and
came to certain agreements. We entered into an agreement
with CDB for financing, with ING Bank for financing. We
started the process with CitiBank. Those things required
ministerial intervention. But the purpose of making him
Chairman and Chief Executive is because we felt in the
period of transition that it was necessary to have a person
who had full authority when he sat down at a meeting with
the sugar planters. Do not forget a lot of foolishness hed
been going on before that and, therefore, you needed
somebody of substance and ability.

3.10 p.m.

Mr. Speaker, Sir, the President of the BTA is not
running a hotel anywherein Barbados. When the man who
the Barbados Labour Party said would devastate the
tourism industry was Director of Tourism, tourism amvals
increased. The tourism sector had millions of dollars of
investment in 1994. The present President was not Director
of Tourism then. You could have a Director of Tourism
who isgoing in the opposite direction and it is possible for
tourism to increase and boom in spite of him.

Aside.

Mr. D. J H. THOMPSON: Thank you. The
Honourable Member for St. Joseph knows his tourism even
though they do not like to credit him as ever having been
a Minister.

Tourism has more to do with the people on the
ground. As soon as we get to a stage in this country where
we stop believing that only executives and the upper layers
of the private sector are determining the role of tourism
and who wants to come back to Barbados, the better off we
will be. It is those men and women on the streets that they
meet that are having the greatest impact on tourism in this
country.




Mr. Speaker, Sir, do you think they are receiving the
sdaries..Some of them do not even receive, on a yearly
basis, the gross amount which the Director of Tourism
receives. In some small hotels which may have 4 or 5
employees it does not amount to $150 000. But every
morning when they get up they have to say, "Morning,
Sir." "Good afternoon, ma’am.” "How is your day?' What
foolishness am | hearing? Thet after being educated in this
country with a philosophy that when we get benefits they
must be shared among the people who most need them, is
now being replaced by a philosophy thet those peopleare
subject to a protocol. Nobody has done any job
enhancement exercise for the maid. Nobody has done any
job enhancement exercisefor the barman, for the bell boy.

Aside.

Mr. D. J. H. THOMPSON They Q not count in this
system. | am glad the Honourable Member for St. George
South accepts that point. The people who count in this
system, according to the message which is being sent to us
and endorsed by the private sector is that job evaluation
and job enhancement exercise which havepriorityar e those
from whom much is expected. Let me tell you something.
If you think that a tourist expects anything from the
Director of Tourism in Barbados, you are wrong. If you
think that he expects anything from the President of
Tourism, you are wrong. The person who he is going to
quarrel about is the last person he sees when he leaves the
airport and the first person he sees when he arrives in this
country. If we are not careful, we are going to be sending
the wrong message in this country where we give the
impression that we do not expect much from sanitetion
workersso keep them down there. We do not expect much
from the maids so keep them down there. But you can
comeand give twiceas much to one category of persons.

| am saying that, on that basis alone, this protocol
cannot beaccepted by us. Because aslongas this protocol
is used to shield those people at the top and as a sword
against those & the bottom that every time the people at
the bottom say, "We deserve some consideration,” people
are asking them, "Have you not read the protocol yet?"
They aretheleast likely to read it. But thefellow at the top
who is going down at the Government Information booth
to buy a copy is looking to see how he can configure
dividends, how he can get his productivity to push this
thing. He looks through al of that and is working out his
business. Who is looking for the one down there?- If the
debate is not about that, something is wrong.

All that the Prime Minister has said, what | think he
needs to focus on is that while he is rewarding those at the
top, whet processis he putting in place to reward those at
the bottom? He has not told them how he is going to
provide the jobs for them. They do not even want to hear

him on that subject because he cannot count as wel as
youor |. When they put statistics before him, when therest
of ussee2 700, the Honourable Member for St. Peter sees
10 000. Count him out on that one. When it comesto the
BTA sdaries, he can find dl judtification. But when the
public workers were saying, "Listen, we went through an
8% cut, let us go backwards and give us a productivity
bonus for that period”, he said "They are raping the
Tressury." The Generd Secretary of the Nationa Union of
Public Workers was accused of rape on the front page of
a newspaper. | am not saying that what he was saying was
right. How can you treat 2 categoriesof worker?If that is
not what the Honourable Member for &t. Peter meant when
he sad it, he should get up and correct the newspaper
article.

Hon. Miss M. A. MOTTLEY: On a point of order,
Sir. | do not think thet the records of this House should
contain a reference to the Prime Minister making an
alegation against the Generd Secretary of the NUPW for
rape. Thefirst comment related to rape o the Treasury and
if that is the comment the Leader of the Opposition wishes
to communicate then he should communicate it in its
entirety without seeking to slur and make durs againgt the
charactersof people in this Honourable Chamber.

Mr. D. J H. THOMPSON: If anything like that
occurred, Mr. Speaker, Sir.,...

Mr. SPEAKER: No point of order. Proceed.

Mr. D. J. H. THOMPSON: Thank you, Sir. You told
me to proceed. | know you would know better.

Then you could hear from somebody on the
Government side say, "If you pay peanuts, you will get
monkeys." | asked myself, is this the Barbados that we
grew up in under Errol Barow believing that the gep
between those a the top and at the bottom needs to be
closed, not expanded, not widened?

Aside.
Mr. D. J. H. THOMPSON: If you want to add

Grantley Adams, | will add that. Because it will perhaps
demongtrate the point that 1 am making. What would

-happen if they werein the House now?What has happened

to the O’Neal legacy, the Barrow legacy? And you say the
Grantley Adams legacy. | do not know a lot about it but
what has happened to that legacy? Those are men who
fought on the streets. They could not avoid contact with
those workers, the people who come out of the field with
mud on their feet and so on. There was nowhere to hide.
Ronad Mapp and M. E. Cox did not have anywhere to
hide.

Asides,




Mr. D. J. H. THOMPSON: Buit in this day we have
somewhere to hide. We can rationaize anything in this
country. We will note it. But we cannot approve any
incomes protocol against the background of those principa
concerns.

| want to say that partiescame to the table negotiating
in bad faith. Because if the private sector can tell us today
that down sizing is a feature of Barbados that is here to
stay, | looked high and low to find where this protocol says
that down-sizingis acknowledged by the socid partnersas
being pat of the economic redity of Barbados. | do not
see anything likethat. | am saying thisto the private sector
now, that | hardly expected that when this economy was
being stabilized and restructured in the 1990s that, a mere
2 years later, anybody could have the effrontery to tell the
people o Barbados that down sizing is part of the
economic landscape of this country. | have to make the
postion clear. We made errors in the Democratic Labour
Party. Nobody denied that. And | an not coming here as
any puritan or any saint. | an saying there are decisons
which we took some'of which, given other circumstances,
we couid not have taken. But we had to take them.

| an saying that | sat at the table with the unionsand
the private sector. Nobody told me, "well listen, after this
protocol, when we get to the next one, if thereis need or
after the tax concessions we till have to talk about down
sizing." The Prime Minister has referred it to a Committee.
How could you refer down sizing to a Committee? Do you
not have legidation for job security? Do you not have
anything else, any other mechanism which can be used?
What macro-economic tools can you use to avoid down
§zing?

What is the Committee going to say, "Oh wdl, we
have examined down sizing very carefully. We have
analyzed it and all of the ramifications and we are equally
as concerned.” They may not tdl you who because
sometimes | wonder who is concerned about it. Everybody
says, "Look, let me make it a document of the House"
Because 2 likes that. He will make that committee report
a document of the House. But the people who are being
downsized afier 30 yearsand so on. | want to say this.

Aside.

Mr. 1D, J. H. THOMPSON: Y es. Decisionswere made
about <cverance payments in this country. We cut back
severance payments. Nobody could have cut back
severance payments in Barbados contemplating that it
would have resulted in mgor unemployment in this
¢ antey, it would take the mind of a Philistine, a person
whto hss 2 cold heart to cut back severance payments
simply s produce more unemployment. If you could
produce a politician in this country who likes
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unemployment and who has said 0, publicly, in here
dthough some do not like to talk about employment and
jobs. | am talking about the ones who like unemployment.
If you could produce one, Mr. Speaker, Sir, | should like
to meat him because he and | will have alot to talk about
and | would liketo know from whoseloins he sprung. That
iswhat | should like to find.

We cannot support this Protocal. It has nothing to do
with the previous stances of the DLP. | an not dedling
with that kind of hypocrisy. We are used to this in
Barbados, a party saying this in opposition, that in
Government and shifting back. That is not whet this debate
is about. What you focus or whose cause you are taking
up, you can then ded with the issues clearly. The reason
why the Prime Minister could not deal with the issues
clearly is because he was not sure who he is speaking for
at thisstagein our national development. Whoseinterestis
he representing? When | finished listening to his speech,
whose interest is being represented here, in this Chamber,
by the Honourable Member for . Peter? Whose case did
he put? If he could tell me that he put a case because he
talked about the IMF or he put a case because he said that
somebody is a waitress at Heywoods and a lot of remarks
about individuads, if that is putting acase, he exercised his
mind an things which were entirely within his competence,
not mine. Who is selling pig tails? Who beats who with pig
tal buckets? Who writes in what newspaper? Then he
describes that as a disingenious speech. | looked in the
dictionary for that word and the dictionary tells me that the
word "disingenious’ isan error for "disingenious’. | would
say that | believe his speech, a that point, wes
disingenious. It was disingeniousfor any Prime Minigter to
carry the debate to that leve.

| am saying that the Protocol is being used now as a
sword against those a the bottom and a shield for those at
the top and that it makes no connection with economic
redity. Because if you say that down sizing is a redlity...
Mr. Speaker, Sir, do you know that this Protocal...

Asides.

Mr. D. J. H. THOMPSON: ...does not ded with the
economic redlity as set out in this economic policy letter.
It does not spesk to any of the issues to which we are
committed for the next few yearsin Barbados. That is the
concern | have If you parrot the old protocal, it means
nothing has changed in Barbados. Are you telling me that
nothing has changed between 1993 and 1995 which
requires the ingenuity, the creativity, the seriousness o
negotiators? Do you mean that the Honourable Member for
St. George South is telling me that this protocol should say
the same thing as the last one? That is the argument which
is being advanced. But | am saying that economic
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redity is changing and, therefore, the protocol needs to
address thosei ssues which have now come on thetableand
one o them is the question of remuneration for the top
levels of the public serviceor in statutory corporations, as
against those at the bottom.

An issueof concern must betheissueof down sizing.
The protocol was signed and daysor monthsafter the NCC
workers then got their commitment. They did not get it
before the Protocol was signed. Wearetelling you that this
Protocol did not have issues on the table which should
have been there. | do not know who is negligent in that
regard. But | would hope that future Protocols would
address those kinds of concerns.

This Protocol does not speak about victimization in
the public service. Some people say that we are glib when
we talk about that. There are so many names that one could
give. People sent on specid leave. People dismissed from
datutory corporations, the Sanitation Service Authority,
NCC. Public officers sent on specia leave by people who
do not have the power to send them on specid leave. Al
of thisis part of the agenda. Why did the Protocol not
ek to that too? The Government says it needs those
kinds of powers. Mr. Speaker, Sir, empty vessdls keep the
mogt noise, especialy those outside of the Chamber.

The commitment of the private sector in Barbados
should be socia responshility. If that is not the
commitment now, it meant that the whole exercise in
negotiating this Protocol was a complete waste of time.
Unless you haveacommitment from the private sector that
it would get back to the table and seek to put before the
public, if it has a programme which involves down sizing
and one which is not fraudulent and merely an attempt to
let go workers to bring them back on under terms and
conditions which are not as secure, then put that
programme before the public of Barbados. Let it form part
of the Protocol.

It is not what the Democratic Labour Party says. The
Honourable Member for St. Peter has mixed himsdlf up. He
is concerned about what we are going to say, in this
debate. What | say in this debate should not exercise his
mind. | would like him to take a stroll down Broad Strest,
meet some people out there and ask them what they say
about a prices and incomes protocol in Barbados, in the
context of what has been hgppening relative to down sizing
and those payments of salaries for bringing on Persona
Aides and paying them at a level - that went before the
Committeetoo — as| understand it of a Deputy Permanent
Secretary. The Leader of the Opposition's Persond Aideis
paid way down on the salary scae. They are using the fact
that the Leader of the Opposition has a Persona Aide to
justify their paying Personad Aides at the level of Deputy
Permanent Secretary. That went to the Committee,

But, Mr. Speaker, Sir, it did not go to the Committee
when they first appointed them. There were Personal Aides
working in this country...

Rt. Hon. O. S. ARTHUR: Mr. Spesgker, Sir, n a
point of order for the record, since the House is being
mided.

The only Personal Aides that are appointed, Sir, are
the Persona Aide to the Prime Minister and the Persona
Aideto the Leader of the Opposition. No other person has
been appointed as Personal Aide by the Government of
Barbados.

Mr. D. J. H. THOMPSON: Mr. Speaker, Sir, | am not
going to let the word "appointment” confuse me. | never
said appointment.

There were people working as Persona Aides. |
travelled on a promotion to Canada, one Minister had a
Personal Aide there too and the Honourable Member was
at the reception that that Personal Aide was attending.

Rt. Hon. ©. S. ARTHUR: Mr. Spedker, Sir, on a
point of order. A person in the pogtion of a Busness
Development Officer went to Canada. No Personal Aides
have been gppointed nor no persons have been functioning
as Persond Aides nor are being paid as Persond Aides.
The employment of Personal Aidesis a matter that is now
engaging the Government.

Mr. D. J. H. THOMPSON: Mr. Speaker, Sir, I ain nct
letting any of that sophistry stop me...

Mr. SPEAKER: The Honourable Member, please.
You will have to withdraw that, please.

Mr. D. J. H. THOMPSON: What do yoi want me ta
withdraw, Mr. Speaker?

Mr. SPEAKER: The use of the term "sophistry”.

Mr. D. J. H. THOMPSON: | withdraw the use of the
term "sophistry”.

Mr. Spesker, Sir, | am saying that personswere performing
the functions which are associated with the functions
performed by Persona Aides prior to the Prime Minister
bringing to this House the supplementary for the
appointment of Persona Aides. It is as smple as that.

Aside.
Mr. D. J. H. THOMPSON: | would assume thet they

were paid. But we will get to the bottom of that. Thank
you for that clue The Honourable Member for
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St. Joseph gave me a clue there and | appreciate that. Mr.
Speeker, Sir, it is what the workerson the street say. That
is what is important.

As| cometo theend of thisdebate, | have dedt with
the Chief Executive of the BNB. | have dedlt with the
remunerationat the BTA. At no point did anybody say thet
it formed a specia category of person. When tourism was
growing in this country, people were being paid the same
sdlarieswhich other public officers got. All of a sudden we
are hearing you have to expect a lot from these people
therefore pay them more.

Theformer Chairman and Chief ExecutiveOfficer of
the sugar industry has been able to restructure and reform
thet sector.

Aside.

Mr. D. J. H. THOMPSON: That has not engaged the
mind of the Democratic Labour Party. Mr. Speaker, Sir, |
believe it is quite right. It was ingenuous. When the
workers’ union says, in another place, that it is
uncomfortable with those salaries which are pad to the
executives of the BTA, they were at the table. Do you
meen the Government never told them that this was a
policy that was being introduced? Do you mean the
Government appointed someoneat the BNB and never sad
this was a policy initiative? This is the point. People came
to the table, either they knew things and concealed them or
they did not know them or they did not want to put them
on the table so that the public of Barbados would have a
better undersianding of what this exercise is about. The
Government itself has not yet concluded a productivity
related formula for the public service. Govemment has
negotiated this Incomes Protocol against a background that
it has not yet agreed on what salary increaseit isgiving the
public workers in Barbados. So they redlly don't know if
this prices and incomes policy isof any advantageto them.
This prices and incomes policy does not spesk to the
impact of the introduction of VAT. You have a VAT
coming in Barbados which is going to have a direct impact
in relation to the cost of living in the short-term. It doesn't
ek shut that. | don't think the people of Barbados
r alise the immediate impact of a VAT. Itistruethat there
are longternl benefits but there is going to be short-term
didocation. Has that been addressed in this?

3.30 p.m.

That is one of the principal policy initiativesof the
Goverament S0, Mr. Speaker, | believe that we need to be
serious about this particular debate. The Government has
negotiated against a background that every singleinitiative
it has brought here of any substance has been one to
enhance therole of the private sector. We haven't hed any
iabour legidlation. We have not even hed a mgjor statement
on labour policy.

You have a condtitutiond amendment, a lot of
grandstanding, which still does not provide the level of
protection which the Government said it provided. Mr.
Speeker, they till have to come in here and legidate
saies. If they have a two-thirds mgority, they can
legidate them downwards. They can still do that with a
two-third majority. That amendment has not changed that.
You have a Labour Minigtry which has gone to deep and

that is why people are appeding to the Rt. Honourable .

Member for St. Peter to intervene in everything. It is
pointless telling the Minister of Labour anything. He
doesn't even intervene in congtituency matters. They will
resolve themselves. If you are more busy handing out
hampers from the back of a truck, you will never get to
labour issues in this country, and we need some attention
paid to the plight of workersin thiscountry and if previous
governments did not pay enough attention they have to
gand the blame for that as well.

Mr. Speaker, Sir, not one step has been made to
entrench the role of the workers in this country. No
legidation, no policy initiative, no Labour market reform.
So that is why people by-pass the Minister of Labour and
that is a boost for the Prime Minister.

Mr. Speaker, mostimportantly no worker in Barbados
can plan his day beyond tomorrow. He may wake up and
See a letter saying we are restructuring and down sizing.
But the private sector can sit down in the smoke filled
rooms of corporate Barbados and can plan into the next
millennium, because Govemment has guaranteed them
consistent tax policiesand a facilitative environment, new
legidlation, that the public says has to be more responsive
to their needs. They can plan for the next 10 years, right
into the year 2 000, Which worker in this country can tell
you tonight that he knows that tomorrow morning heis not
going to get a letter from his employer telling him, "Well,
Skipper, thank you very much for your 30 yearsof service,
Have the cheque." The BDB is shut down so he cannot
leave and go anywhere for development loans. He can go
and talk and haveallittle chat at BIDC to be told you have
a wonderful project, but when it comes to the money the
BDB is shut down. They shut it down in more ways then
one.

The private sector can plan into the next century. But
no worker can plan his life into the next century in this
country. So Mr. Speaker, we will note the Protocol. We
will not approve it. The private sector will have to recant
somed its positionsfor us to agree and will have to agree
to cometo the tablein futureand lay al of its cards on the
table openly and fairly. If down sizing is part of the
process, then let us have a debate on it and let us decide
how it is going to be carried out in this country to avoid
the didocation of families and people who have spent a
long time in the service of companies.
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What is happening is that trust is being broken down
between employer and employee. Employeesare being told
that if they make a sacrificein difficult timesthey will get
benefits down the road; but after the sacrifice is made,
profits soar and the companies sy that they are re
engineering, thanks very much - severance.

Now something is wrong with that and it must not be
put into the public domain that there can be such a calous
policy. 1 thank the Prime Minister for his intervention on
that point and | am glad he intervened. | am saying that |
an not sure that his words carry as much weight as |
would like the Prime Minigter's words to carry in this
country, because at the sametime he is doing that the BDB
is being shut down and there are other actions which the
Government has taken which are inconsistent with a policy
of attacking or not supporting down sizing.

The Government itself must revert to its stance in
relation to the payment of senior executives at the
Barbados Tourism Authority of persond aides and of the
whole gamut of personswho are now about to benefit from
this new policy which has been introduced. Until those
things are done, we are saying yes, an incomespolicy isa
useful tool in economic planning. Yes, we support the
concept of the use of that tool but that when the parties
come to the table they must come in good faith and that
they must come to the table on the basis that there are
going to be rea benefits at the end of the day to the
workers. Not that the policy will be used as a shield.
People talk about job evaluation exercisesfor thosein one
category and yet those at the bottom are being told to hold
strain, competitivenessis the key, labour issues need to be
addressed and that kind of thing. If that is the basis on
which we are proceeding, the Democratic Labour Party is
not with the Government on this and on that basis | am
sending a very strong message that we know on whose
behalf we speak. We think Government is the largest
employer in this country and must have an active and
sensible Labour policy; that the private sector must be
sendtive to the fact that tax concessons and other
concessions are given to it and that workers have
committed their lives sometimes to the development of
their companies and that the labour movement in itself has
to come to a redization that in this age o change it is
going to need to have a more active partnership with its
own membership to help them to understand what these
issues are all about.

With those words, Sir, | wish to say that we will not
be supporting the Motion to approve this Prices and
Incomes Protocol.

Dr. R. C. HAYNES. Mr. Speaker, thank you for
giving me this opportunity to address this Honourable
House....

—
Mr. SPEAKER: Order, please! Proceed, please.

Dr. R C. HAYNES. ... on this occasion. | listened
vay intently to the presentation of the Rt. Honourable
Prime Minister earlier today. | heard him recite a number
of beiefs on severd occasions. | believe, | bdieve, |
believe and inviting al to sharein those beliefs. Sir, if he
were reciting the Apostles Creed or something like thet |
would have no difficulty whatsoever in standing and
declaring openly that | sharein those beliefs. But | will not
be deflected by certain comments which he made this
morning, athough | will deal with them in somedetail, but
my role here is to speak through you, Sir, to those who
clearly have been forgotten in this exercise, the workers
and the people of Barbados and the impact of a series of
measures on them in the past and those projected now,
which | can only say, were hatched in hdl as far as the
workers are concerned.

Sir, during this debate the name of a person caled
Newt Gingrich was introduced earlier today.
340 p.m.

Sir, he was a full-time University Lecturer o
Economics a one stage. He later became a part-time
Lecturer of Economics when he got into palitics. He is
very much of a different stature to me. | am very much
tdler than he is and his complexion is a bit nearer to that
of the Honourable Member for St. Peter than it isto mine.
Therefore, Sir, when we think in terms of Newt Gingrich,
we can begin to assume who is more reminiscent of Newt
Gingrich and the policies which he espouses.

Now, Sir, | spoke of policies hatched in hdl in
relation to the working people of Barbados. Whatever
policies the Democratic Labour Party put in place and
proved to be unpopular with the people of Barbados, the
people spoke to those policies and they are no longer the
Government of Barbados. The Barbados Labour Party
undoubtedly is continuing those same policies in many
waysand the people of Barbados will speak in due course.
| want to indicate what | am talking about.

You take, for example the policy o privatisation.
Intringc to that is the transfer of people's propertiesand
wedth to afew individuals in a society. | spesk in the area
of down sizing, and now we are going to tak about Newt
Gingrich. The other day on television | heard him say that
he has no problem whatsoever with executives in the
United States earning 375 times more than the lowest paid
workersin a corporation. Does that remind you, Sir, of a
long 4-hour presentation that we heard in this Honourable
House not so long ago, endorsed by the Honourable Prime
Minister saying that there was no problem whatsoever, and
introducing dl kinds of speciousargumentswhy people at
the BTA should be earning those exorbitant saaries
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in relation to the lowest paid workersin this society? But
thisis thekind of philosophy which | said was hatched in
hell, promulgated by therdigiousright in the United States
which, unfortunately, is dominating the thinking o
economists and advisers to Governments throughout the
Third World countries, and destroying the lives of a lot of
poor people, and an end must be put to it now.

| am not at al surprised that the whole business of
down sizing has crept into Barbados and is going to
continue so long as that kind of philosophica complex
continuesto confuse the mindsof legidators who were sent
here to defend and promote the interests of the vast
.majority of people but, in fact, are doing something
completely different.

Mr. Speaker, the whole concept o free trade is part
of that philosophy, endorsed quite unwisely by a wholelot
o people around the Caribbean, and in Barbados, and in
due course is going to create more unemployment in
Barbadosand is going to do the same thing to Barbadosas
it did in a short period of time to Mexico. You mark my
word, if you get involved in that nonsense here in this
country.

Thewholequestion of lay-offs, pay cuts, reduction of
welfare benefits, cost recovery in socid services, reduction
in socia security benefits and escdating high
unemployment, these are al products and will continue to

, be products of that kind of philosophical sysem which, as
| said, had its origin in right wing religious groups in the
United States endorsed by the International Financid
Agencies, the World Bank, the IDB, IMF, then trandating
itself into conditionalitiesfor developing countries, which
should be addressing the socia development of the poor
people in the society, and the d€imination o
unemployment; these are the kinds of things we should be
dealing with, not wasting time dedling with issues which
other people are using to subvert their own societies and
will destroy developing societies. So | do not even warnt to
get into the area of a podtion on the IDB, the IMF, the
World Bank. My position has been quite straightforward,
that | want to see this country put in a podtion once again
when it does not even have to ded with those
condderations. That is my podtion on that matter.

This policy is not linked to the economic policy
which the people of Barbados swallowed, as articulated by
the Barbados Labour Party in the last election, the creation
of 30 000 jobs, and nowhere in the entire speech did you
hear a word as to the linkages between this and job
creation in Barbados. As fa as | an concerned, the
Government has now 3'/, years to fulfil that promise of
creating 30 000 jobs. Unless they do that, then they have
faled in their mission, if it was ever their misson.

The second point | want to deal with, Mr. Speaker, is
some serious alegations made about policiesin 1986 and
1987. | do not want to waste time with that. All | want to
let the public of Barbados know is that in the 5 years of
Barbados L abour Party stewardship between 1981 and 1985
this economy grew by minus 1.6%. Thirteen thousand jobs
were lost in the private sector aone, escdating
unemployment, 2 mini budgets, al sortsof leviesand taxes
imposed on the people o this country. Nineteen hundred
and eighty-six wes a response to that for the people o
Barbados and the result was 5% economic growth in the
first year, wiping out the minus 1.6% growth over the
previous 5 years, and 2 years in the following years. Sir,
these records are found in the Central Bank of Barbados
Annud Statigtical Digest, 1995, along with over 7 000 jobs
created in this country in a very short period of time
However, we al know the factsand | will not want to get
involved in that.

This nonsense about Mobil! Everybody knows that
was a oneshot oneyear response to meet Mobil’s
legitimate demand in response to their documented claims
o under recovery over the previous 3 years. Whatever
Mobil got, the point is that gasolene, diesel, eectricity and
dl forms o energy were substantialy reduced by me in
June 1986 to al consumersin Barbados whether they were
industrial, commercial or the private sector in Barbados.
That is the reality. We will deal with this propaganda but
will not be deflected by it. | redly do not wish to be
deflected by that.

The find point is that whatever the tax postion
trandated into in 1986 and 1987 the fact is that there wes
a drastic reduction in the tax effort of this country when
you look at the amount of taxation raised by Government
in relation to the Gross Domestic Product, and | consider
that to be a legitimate objective of Government and a
fundamental requirement for rapid development of this
country. | do not wish to get into the area of taxation
today. That will be another matter.

It is the other part of this Protocol | want to ded
with, and this is why the Nationd Democratic Party has
been consgent from the very beginning, under the
Democratic Labour Paty when they formed the
Government and we will be consistent today. It will be a
congstency that relates to the question of prices policy. Mr.
Spesker, you have listened to thisdebate, | have listened to
it. This clams to be a Prices and Incomes Policy. Yau
have heard a whole lot of tak about the merits and
demeritsof an incomespalicy in relation to the stability of
the Barbados dollar, in relation to stabilization and so on.

What | an saying, and | have dways said is that we
will not agree to any incomes policy being imposed on the
workers of Barbados unless there was a credible
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prices policy. Now, Sir, what is a prices policy? This is
how it reads. "Any price increases should be related to
unavoidable or legitimate cost increases subject to the
terms of the existing and regulatory agreements.” What
does that mean, Sir? The second one. Professonds,
artisans, tradesmen shall seek to control increases in their
fees and charges. What monitoring? Who monitors what?
The next one. Government will seek to minimise the
impact of its monetary, fisca and commercid policies on
prices. They are the three things.

350 p.m.

In this protocol there are al kinds of provisions for
monitoring wage increases, al kinds of provisons for
controlling wage increases, all kinds o provisons for
influencing wageincreasesand awholelot of waffle. Three
paragraphs on prices. The truth is, Sir, Mr. Speaker, that
thereis no mechanism in this country for the monitoring of
prices. The truth is, Mr. Speaker, is that there is no
intention of paying the dightest attention to the prices
component of this protocol. As far as| an concerned they
either go together or they cannot get my support.

| have listened, Sir, to al the argumentsin terms of
an incomepolicy asan important point of macro-economic
policy in Barbados. | have listened to al of that. What
about the prices component of the policy? | will tdl you
why 1 said at the beginning that | want to speak on behaf
of those who have been forgotten, because those people
who have got no wage increases in the past, those who
have had wage cuts, those who have had minimd
increases, those who have been on a 4-day week, dl those
people along with those who got the exorbitant salaries at
the BTA and elsewhere, when they go to the supermarkets
they face the same prices, the same prices for the same
items. | have not heard a single person in Barbados, be he
poor, be he rich, be he mae or be she femaleor otherwise
do other than complain about the escalating prices in the
supermarkets over the past 5 years or so. What we are
asking the workers of Barbados now to do is to go through
another two yearsof hell whereincomesare controlled and
there is no control on prices.

Mr. Speaker, bring me a credible prices component
policy and we can begin to talk. Do not come and quote to
me figures on rates of inflation, do not come and tak to
me about figures on the rates of inflation because we dl
know the extent to which they are skewed, we know the
problemsin relation to the statistics in Barbados and we
aso know the areas in which there have been significant
increases for someone who is taking home $200/$300 a
week or less as compared with someone who has extra

digposable income. So let us hear about wha the

Government proposes to do about the price component of
this policy. When | go into Carrington Village, when | go
into Brittons Hill, when | go into Clapham, when | go into

any part of this country people are complaining about jobs,
they arecomplaining about pricesand they are complaining
about persistent and prevailing and increasing hardship in
this country. We can fool ourselves when we underwrite
and underpin economic programme that create an apparent
superstructureof prosperity whilst at the same time people
are sucking salt in Barbados. We must do something about
it. Word yet, we S22 how the socid services have been

progressively crumbling and the problems that people are
facing when they come in contact with critica socid

servicesin Barbados. | do not want to deal with the issue
of hedlth and others today, that will come a another time
in a more substantive debate.

Sir, thistoo is silent about profits. Thisissilent about
dividends. | have perused severa financia statements of
severd of the mgjor private sector companies in Barbados
and thereisaclear unmistakable trend which was adverted
toin fact by one of the Chairmen in his statement within
the document that the profits have increased largely as a
result of the reduction in their wage hill rather than as a
result of an expansion of economic activity or expansiomn of
the firms.

The point | an making isthat if weare going to seek
to control the amount of cash that goes in the pockets of
ordinary people, theguy who isearning $200 a week, $150
a week, then you have to have a comprehendve situation
where we have to look at profits and dividends as well,
particularly where they occur, not as a result of any
expansion in the activity of a corporation, but as a direct
result of reduction in the wage hill.

Sir, we tdk of down sizing but we know not the kind
of horrors that have been going on in this country. Two
weeks ago | saw a man, heisin his late forties now, who
hed put in about 30 years of work in afirmin Bridgetown,
walking down Culloden Road as though he was going mad.
| think arrangements have been made for him to see a
psychiatrist now. He was cdled in one morning. He was
dismissed. It took him a year and a hdf before he got any
compensation. His house has been sold. He had one child
a University. That child had to return home in the middle
of acourse. Thisis wha has happened to people and you
are hearing the outcry now because it is cregping up to
middle and lower upper management.

I can speak of another situation, Sir. This was alady
who had worked in a company as a secretary. Her husband
hed died six monthsearlier. She was caled in one evening
a 7.00 o'clock and sent home. She was so distressed she
went back to the company the following morning to find
someone occupying her chair at hdf the sdary and she
broke down in tears. She hied to speak to the boss and he
would not speak to her and she inssted and she said




"My God, if you had a problem, if you had asked me |
would have worked for hdf or one-third". Thisis thekind
of brutal heartlessnessthat is involved in this exercise and
theseare just two examples. We mugt not toleratethis. The
redlity is that the macro-economic policies being pursued
by the Government of Barbadosis facilitating this kind of
conduct.

| believe the Prime Minister when he says he objects
to it. But he must understand and he must clearly
understand that there is a continuum o these policies
which he has chosen not to change or is unable to change.
That is not my problem. It is up to him to bring about
policies, to bring about the result of 30 000 jobs which he
promised the people of Barbados. The point is this, that
this continuing process is breaking the backs of the
working peopledf thiscountry and | am not in the business
of allocating blame to either the Democratic Labour Party
or the Barbados Labour Party in this Stuation. | am
soesking to the substance of the issues and the
consequences of these measures as far as working people
are concerned.

If we are not careful, Mr. Speaker, we are reshaping
this country in a direction where, in the early twenty-first
century, workers in Barbados will be fighting the same
kind of issues that they fought in the early part of the 20th
century because on the.one hand we are getting a
reinforcement, a fortification, a refortification of certain
dements of this society whils we see a progressive
destruction of the workers of Barbados. Is it true?

400 p.m.

Thereis no way, Mr. Speaker, that after a prolonged
period of down sizing, lay-offs, shorter work weeks, pay
cuts, the cut backs in Socid Security Benefits, cost
recovery in thesocial servicesand increased unemployment
that has gone on for five yearsand now looking at another
two yearsthat it will not result in a serious reduction in the
gtandards of living of the working people. The redity is,
Mr. Speaker, that | believe there is a better way. Thereis
away in which we can create more wedth for everybody
in this country but we must reject totaly and completely
most of the concepts which | described earlier as being
hatched in hell, promoted by these international agencies,
when they impose them on Governments in the Third
World countries. Because those policies have nothing to do
with people as their ultimate objective. The ultimate
objective is to put these countries in a postion for a
persistent transfer of wedth and capita to the industria
countries that finance those bodies. Here, Mr. Speaker, |
take a complete departure because | know deep within me
what | believe and dl the evidenceis there now that this
Government is now 1Y/, years into their 5-year period.
They ae not making any dent whatsoever either in
improving the ot of the unemployed, improving the lot o
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the working people in this country and they are trapped in
the same way.

Mr. Speaker, | want to invite the Prime Miniger o
Barbados to aandon his technocratic position for a while,
to sit back and take a globa view of what these policies
must mean in the short and long-term to the people whom
he professes and says that he wants to defend. Now if he
does that, he must come to the same conclusion that | have
cometo and | an not the only one who would have come
to this conclusion. This is well-known. But we get
ourselves trapped in the governance of these countries for
the benefit of othersand | also will tell you something else
too. A lot of the people who are advising Third World
governmentsare people who see their destiny and rewards
in life in trying to find employment with one of those
international agencies, with a generous tax free salary and
tax freepensions. That istheir greatest ambitionin life. We
need a new generation of people in Barbados who are
prepared to put the people of Barbados first in our
economic thinkingand begin to recognizethat unlesswe do
this we have a mgjor problem.

In my judgment, Sir, regarding dl of this business
about the Prices and Incomes Policy, when taken in
conjunction because this policy must not be separated from
dl of those policies that are dready in force or those
policiesto which the Government has made commitments
to the IDB, | want to know what is going to happen since
the Barbados Development Bank hes closed. | want to
know about the $300 million debt or whatever it is to the
sugar indugtry. If that has been taken out, | an quite sure
the Bank will be put in a postion to privatize. | want to
know what is going to happen when our people go to the
other commercia banks and they cannot get any help.
Anyhow, we will see. | will tell you something, Sir. We
have a private banking system in Barbadoswhich | noteis
not becoming anymore kind to the small men in terms o
helping him to get off the ground. | can repeat severd
horrors o the way they tum people around and the kinds
o problems they have even with smdl loans. The
commercia banks are not going to meet the needs of the
smal man in Barbados in terms of any kind of enterprise
development. If you do not believe me, you ask any small
businessman in Barbados, whether he isdoing well @ not
doing well, thekindsd problemsthat he has. If webdieve
that we can hand over the total banking sector to private
banking interests and that is going to meet the needs of
gndl Barbadians, we are making a big mistake. So | am
vay interested in hearing from the Government what will
be the successor to the Barbados Development Bank. | am
aso going to caution the Government that when they are
wiping out people who owe money to the Barbados
Development Bank make sure that they do it fairly. The
receivers and those people who increase peopl€e's debts by
three times more than when they took over the com-
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panies should give some consideration to those persons. |
know what | am talking about because | know exactly what

happened.

Mr. Speaker, | urgethis Government to recognizethat
dl o this suff we are hearing about Prices and Incomes
Policy, let us hope, and | have said it before, that by 1997
we will not have this kind of debate in this Honourable
House dominated by the views of the IDB, the World Bank
and thel MF. I think we have an opportunity now to make
sure that we remove ourselves from the clutches of these
organizationsand place Barbados once again in a Situation
where it can negotiate with them without any
conditionalities except to those relating to the particular
loan and not conditionalitiesrelating to the management of
Barbados. So long as we continue to function with those
conditionalitieswe are not going to meet theinterest of the
people of Barbados.

That is the beginning and that is the end. That is not
their purpose. That is not their function. That is not the
reason for this deadline and it will not be the reason for
which they lend. Thereason why peopleelect governments
to office in this country is in the hope tha those
governmentswill put their interest first. It isnot surprising,
therefore, when unemployment was a mgor issue in
Barbados, the Barbados Labour Party came to the people
of this country and told them that we are going to create
30 000 jobs. The people believed them and 1Y, years|later
we are having a televised debate and the word "jobs”" is not
mentioned, 30 000 was not mentioned. The linkage is
supposed to be a fundamental, mgor piece of economic
medicine as described by the Honourable Prime Minister.
So fundamentdl, Mr. Speaker, that it bears no relation to
what should be the primary economic misson of the
present Government as set out clearly by the Barbados
Labour Party in its manifesto and as articulated up and
down the country by the Honourable Prime Minister.

410 p.m.

He sad he could do it and that there was no
problem. The funny thing is that | too believed that ‘it can
be done. We are committed to full employment. But you
are not going to do it with these kinds of policies because
al these policies are anti-worker, anti-employment and,
ultimately, destructiveof working people in this counhy.

Thank you very much, Mr. Speaker.

Mr. SPEAKER: The Honourable Member for &.
Michadl North East.

Hon. MissM. A. MOTTLEY: Mr. Speaker, Sir, | rise
in this debate to support the Protocol for the
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implementation of an incomes and prices policy, as
reeched, under a tripartite agreement between the
Government of Barbados, the trade unions of Barbados
and, indeed, Sir, the private sector of Barbados.

The higtory of this protocol has been adequately
recited in this Chamber by the Right Honourable Prime
Minigter in his opening speech in this debate where he
sought to address the issue of this incomes and prices
policy being an integral part of the macro-economic policy
of the Government of Barbados. His position then was as
congstent as it was in 1993 when he spoke in the Budget
debate and in 1992. We believe, as we did then, that if we
are going to be committed to a fixed exchangerate in this
country that the question of a pricesand incomes policy is
central to our ability to maintain that commitment.

It is therefore with some degree of disappointment
that | listened to the speech of the L eader of the Opposition
particularly as he sought to be both in church and chapdl.
He stated that he was supporting the philosophy of aPrices
and Incomes Protocol while, at the same time, seeking to
say that he was not supporting this debate which sought
endorse the protocol because of difficulties that:

(1) he had with the BTA salary agreement; and:

(2) with the private sector not coming to the table
with dl of the facts..

It is significant, Sir, that those are two of the reasons that
the Leader of the Opposition sought to use to judtify his
fallure to support this prices and incomes policy,
paticularly sinceit was the same Leader of the Opposition
who, in the same Budget debate of 1993, went so far asto
sy that the incomes policy in Barbados should be one that
should be legidated, that he felt so strongly that it should
be an integrd part of the tools used for the macro-
economic management and the economy.

It is therefore interesting that the only thing that has
changed between March 1993 and today is that he is no
longer a Minigter of Finance but he is now Leader of the
Opposition and he has so faithfully taken hisroleasLeader
of the Opposition that he must oppose at all costs. Let us
look at the reasoning used. When the Honourable Member
for . John sought to respond to the allegations raised

‘againgt him as to his breach of the Prices and Incomes

Protocol in August of 1994, the only defence that he could
raise in this Honourable Chamber was that the Barbados
Agricultural Management Company wasa privatecompany.

If you want to talk about speaking the total truth in
here, let us tak. Because dl of us are aware that
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the Barbados Agricultura Management Company is a
company in whom all of the shares are invested in the
Government of Barbados,in whom the Minister of Finance
has played a vitd role in the direction both at the policy
and the management levels of that company and in whom
he, the Honourable Member for St. John, played a
significant role in setting the levels of remuneration for
board members, in which he played a significant role in
determining who should be seconded from the Barbados
Agricultural Devel opment Management Company BADMC
to head up, &s he said, as Executive Chairman of the
Barbados Agricultura Management Company.

If hisonly defence, as has been adumbrated by him,
is that it isa private company, he clearly still has not read
the terms of the Protocol over which he said he hed a
significantroleto play in itsdrafting. Because that Protocol
aso sad that its gpplication should be to al remuneration
whether under contract or employment or otherwise.

But what is more significant, Mr. Speaker, Sir, isthat
the same person was seconded from a Government
gatutory corporation, wasa public servant of Barbadosand
so0 remained until the latter days of August, 1994 in the
dying days of an dection campaign when his salary was
taken from $75 000 to $96 000 plusallowances bringing a
total package amost to the tune of $150 000 in relation to
the sugar industry of this country.

But we are to hear in this Honourable Chamber today
that the Barbados Tourism Authority's salaries which, by
the way, Mr. Speaker, were not smply an upward
adjustment in sdlary for an existing holder of the post, as
was the case with the gentleman a the Barbados
Agricultura Management Company, but were asa result of
a consultancy which was given Terms of Reference to
restructure the management of the Barbados Tourism
Authority, to do a job evduation exercise as part of their
Terms of Reference and, after that job evaluation exercise,
the structure of the BTA changed so much so that we
implemented a President and 2 Vice-Presidents, one Vice-
Presdent for Marketing and one for Corporate and
Financid Affairs. So much so did it change that the
Shadow Minister for Tourism, the Honourable Member for
St. Michael East came out in the public and made a big
hullabal oo about the fact that we had changed the posts at
the BTA and that we were doing it in contravention of the
Barbados Tourism Authority Act. We had said...

Mr. J. O. TUDOR: Mr. Speaker, Sir, on a point of
order. As Shadow Minister of Tourism, | clearly pointed
out that the naming of the posts of the personsas President
of the BTA, Vice-Presdent, et cetera was contrary to law
and that those pogts did not exist in law. An amendment
hed to be made to the Act before they became law.

Mr. SPEAKER: No point of order.

Hon. Miss M. A. MOTTLEY: That is wha | just
said, Mr. Speaker. What is even more is that that came as
aresult of the job evaluation exercise done by 2 firms for
the Barbados Tourism Authority. If therefore there is any
clear evidence asto thefact that that falls within thedirect
contemplation of this protocal, it isin thereading of clause
3(e) where the protocol clearly States:

"Under the incomes policy, where increases are the
result"

and | an quoting, Sir:

"of job evauation exercises or negotiated job
enhancement exercises, wage restraint shall not be
used artificidly to suppressvalid claimsfor increases
in employee compensation.”

The statement by the Honourable Member for S.
Michad Eagt as to the changing of the posts in main was
aso backed up by a changing of the posts in substance
becausedf that job evaluation exercise. Thereforetherewes
no breach o this protocol. If the Leader of the Oppostion
seeks to use that as his reason for not supporting this
protocol, he is standing, as usual, without a foundation.

| want further to refer to something because when one
looks at the treatment of how they raised the sdary, the
Minister of Finance then was still the Leader of the
Oppostion and he can tak al he likes about it being a
private company. It was a private company in which al o
the shares were held by Government and one in which he
acted in reation to policy direction and management
ingtructions while being Minister of Finance.

If there were nothing funny and untoward about it,
why rush in the dying days, less than a wesk before
eections, and get thisarrangement in place? And not only
put it in place, but seek to provide him with a gratuity that
does not start from the date of the implementation of the
contract in August, 1994 but seeks to carry back the
gratuity to February, 1993. If | were not in this Chamber,
that would have to be termed as dishonesty of the highest
order. Because there was no consideration, at thetime, that
that was a breach of the Protocol that they hed in place.

But now today, for one to hear that in spite of a job
evaluation exercise a the BTA, in spite of new postsbeing
created with new job descriptions and, hence, amendments
to thelegidation not just even an administrativeagreement
creating a new post but amendments to the legidation
creating these new posts that this was outside the ambit of
the Protocal. It is a desperate attempt by a desperate man.

We also went on to hear, during the course of his
gpeech...You know, it is funny because the Leader o
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the Oppodtion spent a long time quoting the Right
Honourable Prime Minister in a speech in 1993 taking
about incomes policy and about the Right Honourable
Prime Miniger attacking the messenger and therefore
dtacking the message giving the imputation to this
Honourable Chamber that the Right Honourable Prime
Minister, the Right Honourable Member for . Peter was
waffling and was not clear as to his position and sought, by
reference to his attack on the then Prime Minister, to
distance himsdf from the incomes policy.

Sir, do you know what is so unfortunate about those
comments? It is that when you look in the same Hansard
at page 3000 and 3001 the Right Honourable Prime
Minister, the Honourable Member for St. Peter was not
even referring to the incomes and prices policy, but was
referring to the commitment given by the then Prime
Minister to the IMF as to the 18 months old 8% pay cut
and then a commitment given to the Cabinet and to the
tradeunionsaf thiscountry, and that the commitment given
to both partieswasa different commitment. In other words,
the IMF was led to believe that that 8% pay cut would
have been permanent and that the Cabinet and the trade
unions of this country were led to believe that it was for
only 18 months. That is what the discussion on page 3000
and 3001 is about, not about a Prices and Incomes Policy.

So that when you say that the messenger was
attacked, it was to give a false impression as to the Prime
Minister's position on the incomes pelicy because the
record o Hansard is extremely clear as to the Prime
Minister saying that he, running the risk of offending his
colleagues, was supporting the first Prices and Incomes
Protocol and that, further, that he could not continue to
play politics on the matter. Do you know what is so
sgnificant about that statement? Because| can only believe
today that when an Honourable Member dtarts off his
speech by saying, "l support in principle a Prices and
Incomes Protocol” and then can find only 2 reasons to
distance himsdf from that Protocol in respect of the BTA
salariesand in respect of the private sector not coming with
clean hands to the table - | dealt with the first and | will
come to the second reason — that, were | not in this
Chamber | would have to describe as an exercise in being
two-tongued amost.

What is significant about it is this, Sir, that when we
even look at the second reason about the private sector not
coming with clean hands to the table, the private sector
cannot be supported in their actions in relation to down
szing in this country. We have been very clear about that.
We have been clear inside and outside of this Chamber.
What is also significant is that when you look a the very
same Protocol, you will see that the Protocol addresses
itself to the quegtion that labour shall not be required to
vay benefits and conditions which it currently enjoys,

unlessit is for immediate general improvement or, unless
by any such variation, labour assists in affecting the long-
term improvement in the conditionsof those employed and
creates jobs for the unemployed. It then also says that they
will establish aframework which protectsworkers security
of tenure and seeks to reduce labour disputes.

At the end of the day, that last part that | just read
about the protection of workers security o tenurein away
contemplatesthe use of downsizing asan ingrument where
you seek to take away the security of tenure from workers
in this country on the flimsy excuse of re-engineering
paticularly in circumstances where persons enjoy
monopolies and where the cost of those monopolies must
be a commitment to the security of tenuredeveloped by the
workerssince those workers cannot be gainfully employed
with the same skillsin too many other places, if any at dl.

Thissame.Protocol which isthe sameProtocol in that
regard for that term that the Leader of the Opposition
spoke about, that he said he was a part of drafting dso
reflects the need to protect workers security of tenure, in
this country. | agree that this matter has to be addressed in
its broadest and mog direct circumstances before the
implementation mechanism.

But do you know what is so sad about dl of this, Sir?
It is that this is the Government, the one in which the
Honourable Leader of the Opposition was a Minister of
Finance that, apart from sending home thousands of public
servants - where there can be no greater act of down sizing
- apart from cutting people's salaries by 8%, apart from
introducing the 3-day week in this country, that they did
nothing about it when they introduced the Prices and
Incomes Protocol in 1993 to address the measures that
were introduced in 1991 in respect of many of the areas
complained of.

But, ingtead, they would have us believe that this
Prices and Incomes Protocol is something to shield those
a the top and to be used as a sword against those a the
bottom. Listen to the language. A Protucol which he says
differsfrom the one that they draft differed in not even 7
clauses but yet, he describesit as a shield for those at the
top and a sword for those at the bottom. There was no
greater admission of guilt from any dock in this country.
You know, Sir, al of that redly are the comments of a
person who does not know how to stand in this House and
defend himsalf. Because up to this morning, on the radio,
he told the public of this country that he could not support
it. When he redlized that in 1993 he had taken such a
strong position that led to his saying that an incomes policy
should even be legidated, that he had to explain out today
his pogtion in relation to the use of a Prices and Incomes
Policy, in this country.
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| want to add to this because one of the sgnificant
differences between the Protocol implemented by the last
Government and the one implemented by this Government
is the mechanism for deaing with difficultiesencountered
under the Protocol. It may not seem like a lot to persons.
but it is significant, Sir, because there is no use having a
piece of paper to which you al agree and no proper
mechanism by which you can ensure there is proper
implementation of that Protocol.
4.30 p.m.

Sir, dready that sub-committee has met on numerous
occasons and in a very large way that subcommittee
contributed to the NCC workers being carried back from a
3-day week to a5-day week. The 3-day week was enforced
by the last Government. The 5-day wesk would have
darted from just before Chrissmas. What is sgnificant is
that the sub-committee among other things addressed its
mind to that question of the 5-day week. That was not all
that the sub-committee has been doing and the Prime
Minister outlined earlier today more than 10 matters of
substanceto which that sub-committee has been addressing
its mind.

It issignificant, Sir, that it hasformalised the process
of consultation on the tripartite bass in terms of the
regularity with which they meet and the manner in which
they address issues not only concerning workers in the
senseof peoplegoing to work but structura difficulties,for
example, the structure of the Labour Department and other
matters as wide as the role of the persona assigtants.

S0, Sir, in the circumstances, redlly and truly that hes
thereforeto go down asone of the mgjor differencesin the
implementation of this Protocol from the last Protocol of
that Government. Not only was the Leader of the
Oppostion part of signing a protocal which he then went
on to breach, he got up in here with such ease today and
admitted that he committed and agreed with the World
Bank on thequestion of busfaresand NHC rents. Nat only
did he commit...

Mr. D. J. H. THOMPSON: On a point of order. |
very much regret interrupting any Honourable Member, but
| have not uttered the words World Bank for the entire
period of my debate this morning. | have said nothing
about any negotiations with the World Bank.

Hon. Miss M. A. MOTTLEY: My apology, Sir. It
wasa meseting with theMF on the policy determination of
the enhanced surveillance programme which they were
going to put the Government of Barbados in. If he wants
to stand on those fine pointsagain, let him stand. But the
point is that he went to Washington, went into a meeting
and he agreed by his own admission to an increasein NHC

rents to an economic level and to bus fareson a stagefare
basisand then told us that the rest of his Cabinet disagreed
with him on his return.

I will say 2 things firgt, Sir. | don't know about
Ministers going without policy remitsto meetingsand then
coming back and committing but, even so, Sir, | an going
to leave him to the Rt. Honourable Prime Minister because
he will have to explain to the public why certain decisons
were taken in respect of those same NHC rents and bus
fares prior to his going to Washington, because he has now
made the central issue of this debate lack of credibility and
dl of this was in the midst o a Prices and Incomes
Protocol which he can now come in here with a levd o
sdf-righteousnessthat is not even backed up by factsto tell
us that while he supports the laudable philosophy of an
Incomes and Prices Protocol he cannot support this
Protocol which is before the Honourable Chamber today.
Sir, you cannot be in church and in chapel too. You either
support the Protocol or you do not.

What we have heard here is grandstanding of the
highest order in my submission because, at the end of the
day, let us examine what are the objectivesof the Protocol.
The objectives of the Protocol are to ensure a leve o
competitiveness that is designed to improve the overdl
gtandard of living in this country. It is designed to ensure
that Barbadian producers, Barbadian workers and persons
from any spherecan have their standard of living improved
through the development o a strong macro-economic
policy based on a strong fixed exchange rate.

We heard today, Sir, that this Government would
ensure that the businessesof thiscountry are protected and
that they would be able to plan into the 21st century. Mr.
Speaker, what greater protection can there be for the
workers of this country than to bring a condtitutional
amendment that seeks to protect them from having their
wages cut. If we are being honest with the people of this
country, you will admit, Sir, that there is no greater
protection that is available from this Parliament than the
condtitutional protection in respect of anything. Sir, it isthe
same Democratic Labour Paty that stood up in this
Chamber last year and refused to support the congtitutional
amendment to protect the workers. Yet we can hear them
in here now today having arecord that sent home workers,
took away 8%, with a record that refuses to protect
condtitutionally the right of workers to have their wages
protected from reduction, saying that they are speaking an
behalf of the workersof this country.

Sir, it was a speech that was completely void of any
subgtantial analysis of the Protocol that is before this
Chamber today. Do you know what is sad, Sir? When we
look at partsof the Protocol - the Honourable Member for
St. Miched South Central talked about the Protocol

-y
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not addressing profits. Sir, a Clause 3(g) the Protocol
clearly states that:

"employersshall beencouraged to consider ownership
sharing agreements including Employee Share
Ownership Plans (ESOPs) as well as other incentive
arrangements for workers;"

Those employee share ownership programmes in
addition to other mechanisms have al been put there to be
availableto the workersdf this country to ensure that there
is alevedl of economic enfranchisement in respect of the
companiesin this country.

Do you know what is sad, Sir? When the Honourable
Leader .of the Opposition was Minister of Finance, al of
the privatisation efforts over which he presided saw
divestments to entitiesand persons who did not reflect the
workersof this country, and what is significant is that the
single privatisation effort that this Government has been
engaged in to date, with the Pine Hill Dairy has seen the
Pine Hill Dairy...

Mr. D. J. H. TIIOMPSON: On a point of order. The
Honourable Member is mideading the House. In fact, dl
of the privatisation which | did there were formd
agreements in which the workers within a specified time
would be entitled to purchase shares in the entities. The
Pine Hill Dary privatisation was for the workers in the
firgt ingance. In Heywoods, 10 per cent of the share
holding is to be sold to the workers within 18 months and
in Arawak Cement Plant, shareholding,| believe, may have
dready been sold to the workers as part of the agreement
for the sale of the plant.

4.40 p.m.

Hon. MissM. A. MOTTLEY: Sir, | go back to wha
| said that the controlling interestsof thecompany were dl
sold to persons who were either from magjor corporate
support groups or from interests outside Barbados. The
mere fact that in 2 or 3 years time the workers o
Heywoods are to benefit from a small percentage of the
company does not deflect consideration from the point that
the Leader of the Opposition when he was Miniger of
Financesaw toit that the contralling interests of companies
privatized in this country went to persons other than the
workers, and if 10% is a controlling interest, then | do not
understand percentages.

Mr. SPEAKER: The Honourable Member has one
minute to conclude, please.

Hon. Miss M. A. MOTTLEY: Sir, wha is more, in
respect o the Pine Hill Dairy the point is, when we just
put the shares in the Pine Hill Dairy in the market, yes,
some of the shares went to workers before, but we made

sure that the mgjority this time was going to the workers.
That is the fundamenta difference.

Sir, thisisthe same Minister of Finance who presided
over the Bridgetown Port and the sale of the Bridgetown
Cruise Ship Termina Incorporated to the major companies
of thiscountry, that presided over Heywoods being sold to
one o the mgor companies of this country, when he was
in Government — he was not Minister of Finance then - but
sold the shares of BarTel and BET ...

Mr. SPEAKER: Could you conclude, please. Your
time has expired.

Hon. Miss M. A. MOTTLEY: | just want to say, as
| st down, Sir, that we are very clear in our minds why
this Prices and Incomes Protocol is required. We believe
that it is an essential part of the management of the
economy of this country, and we believe that the level of
implementation has to be managed as carefully as the
words written in the document itself, and that is why we
sought to clarify and simplify the mechanism which will
reflect those matters that must come before the sub-
committee in terms of breaches of the Protocol.

| believe, Sir, that where we have considered not only
the philosophy of it but the actua implementation
mechanismsthat it is one that can work. It is one meriting
the support of al personsin this Honourable Chamber and
dl personsin this country becauseit commits us to a code
o action and acode that will lead only to a more effective
management of this economy and eventudly to the
improvement of the living standards of the people of this
country.

| thank you, Sir.

Mr. J. O. TUDOR: Mr. Speaker, | certainly would not
want to use my hdf an hour in a rabble rousing fashion. |
sincerely hope that the Honourable Membersto follow will
not jump around the debate as the last speaker did on this
occasion. | do not think it is necessary for me to rebut
anything she has said because, clearly, she isin the redm
of paliticking and seeking to dig up old hat about who laid
of f what, or who did not lay off that, and we could go back
to 1971. We could go back to the 1950s. We could go back
to the 1960s. We could tell you everything the Barbados
Labour Party did, but we are living in 1996, Mr. Speaker,
and today we have to examine the policies of this
administration as they relate to the present-day economic
debate in this country.

This debate today is taking place dmost one year
after the so-called date of implementation of this present
Protocal. It is my understanding that the date for the
implementation of this Protocol was somewhere




around April 1, 1995. Almost one year has passed and we
are now debating the introduction of this Protocol. During
the hiatus, action on behdf of the present administration
has brought into question the viahility o this Protocol and
whether it is, in fact, necessary at all.

| think thet for us to be debating the Protocol today,
we mudt debate against the background that it is
meaningful and is in support of the social development of
the people of this country. | do not think it is fair for me
to oppose the implementation or the general understanding
that there is a Prices and Incomes Protocol that is part of
a dructurd adjustment or an economic enhancement
programme. | take the lead from ny Leader that even
though we brought a Prices and Incomes Protocol to bear
on the political landscape of this country, | think because
of the attitude adopted by the then Barbados Labour Party
where they sought to confuse the masses of peoplein this
country rather than for the Prime Minister as he did today
to come into this Honourable House and explain to the
public and give to the country his economic skills and
explain the advantages of a prices and incomes protocol, if
we wanted to effect competitivenessin the system.

| have no difficulty basicaly with wha the
HonourablePrime Minister said today because he outlined
that for Barbados to be competitive there need to be
congtraint regarding the prices that are impacting on the
people of the country. There needs to be some adjustment
or controlling of the wage bill, et cetera. What 'he said
today makes sense because the competitive nature of
Barbados will be completely out of hand if there is not
responsibleconstraint put in place by any administration.

What did we have? We had the Sandiford
adminigtration, that up until today, and wha is so
sgnificant is that every single policy, every singledecison
that was made by Lloyd Erskine Sandiford and his
administration, today every single person in Barbados is
recognising that they were indeed successful and are
bearing fruit, including the appointment of a Governor-
Generd which everybody lauded as one of the mogt
brilliant choices ever in this country. Every decison that
was made by the Sandiford administration was made in
good faith so | believe, as the Democratic Labour Party did
when we were confronted with an economic crisis, that we
negotiated and implemented a Prices and Incomes Protocol
as part of the Structural Adjustment Programme for the
period 1993-1994. | beieve that was done in good faith.

| stand by the leader of the Democratic Labour Party
today when he said he would find difficulty in supporting
the Barbados Labour Party's call today. He would have
difficulty in supporting them today because when this
country needed a balanced approach, when we were into a
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crisis situation in this country, they sought to score chegp
political points by suggesting that we were disadvantaging
the workers in this country, cutting their salaries, doing
everything that was againgt the interest of the socid
development of the masses of people in this country.

Mr. Speaker,for usto progressour devel opment must
be organized and sustained through honest debating and we
must not seek on one occasion when we are in Oppostion
to be taking a position, not assisting the Government, when
we know that the pogtion the Government is taking is in
the interest d sustained development of people. That is
where | have to divide with the present administration. |
too would have difficulty in cooperating with them today
and their apped for light because of the attackson them by
the trade unions and the other social partners in this
country. | would fed badly, Mr. Speaker, if 1 had taken
swipes at an administration and now found mysdf in 1996
having to do exactly what the administration of 1992 did.
| would fed cheap because | fed that if | take a podtion
today, | mugt be able to take that position in al seriousness
5 or 10 years from now.

Aside.
Mr. J. O. TUDOR: | did not try to do anything.

Mr. Spesker, this Barbados L abour Party Government
has absolutedly no shame whatsoever. In fact they have
deveoped the skill of introducing policy position by the
former administration and now playing them as if they are
original and are their very own policieswhen they argued
and sad in a frame work and mind set of the Barbadian
public againgt the Democratic Labour Party administration
to make the public believe that we were the worst kind of
adminigtration that ever was crested on earth and that we
were devastating the interest o the workers, But today, this
same administration who promised, as the Honourable
Member for . Michadl South Central quite rightly said,
promised 30 000 jobs. Not one question, not one palicy, no
statement, nothing related to the creation of jobs. Nothing

a dl, Mr. Spesker.
450 p.m.

| am amazed that this administration who said that
they were the Government of change, that they would
today identify with any policy a al the Democratic Labour
Party brought to this Parliament. | expected, Sir, that when
they took office on the 6th September 1994 that they would
have thrown dl of those bad policies out through the
window because they convinced the public to the extent
that the public threw us out, that the policies that we hed
put in place were bad, were wicked and were against the
interest of the development of the people in this country,
yet they today can stand and identify with those palicies.
Mr. Spesker, | redly an somewhat amazed.
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We were also told, Mr. Speaker, that as soon as they
took thereinsof Government that confidence would return,
investment would be pouring in, jobs would be created,
money would be flowing, in fact Barbados would become
ared paradise. That is the good fedling that was brought
to bear from the public relations consultants and the actua
mouthing of the Members of the Barbados Labour Party
that the public accepted. They said that the Democratic
Labour Party were doing al of these policies againg the
interest of the masses of people of this country.

There was no tdk at that time about developing a
competitive base because the Sandiford Administration
sought carefully to stabilisethe economy because we knew
that if the economy was not built on a solid base then, in
the near future we would have a dtuation where the
economy would collapse completely and there would be no
growth effected for the development of the people.

The Sandiford administration, Sir, did wha | believe
vay few adminigtrations would ever attempt to do. The
kinds o measures that were adopted during the period
1991-92-93 were draconian, they were tough and on
occasion, Sir, asaparliamentary representative,| took issue
with the leadership of the administration because| felt the
pressure of the measures. But the point is, we, at the end
of the day, had to recognise that this country was operating
in an internationa environment that produced serious
implications for the economies in these countries and the
action taken, including the implementation of a protocol
was as quch as to keep the Barbadian economy under a
tight rein so that our expendituredid not run avay and we
did not have these high wage levels that would certainly
make Barbados uncompetitive when we got into the
productivity side of our development. But the Right
HonourablePrime Minigter today, he led the attack against
the Democratic Labour Party, recently boasting that his
adminigtration has created the economic environment for
the private sector to achieve growth which would have the
effect of creating jobs, jobs, jobs. They, Sir, claimed the
private sector groupings for themselves. They said that the
private sector, as it stood then, had no confidence in the
DemocraticLabour Party administration but once they took
the reins of office then dl of this confidence would flow
back and jobs, et cetera, would be created overnight.

We were told in this Honourable House that proper
forecasting was an error from the Democratic Labour
Party's point of view. We had to come back in here
repeatedly for supplementaries that we lacked forecasting,
that supplementaries would be a thing o the past. | do not
have the actual statistics but | am sure that that is not true
and in recent times we have seen large supplementaries
come back to this House. | wonder if the Right Honourable
Prime Minister of accountability is aware that the
forecasting that he said was bad in the Democratic Labour

Party is now worst under the Barbados Labour Party and
in fact we are going to have to take whatever he says with
apinch of sdt. And that is the whole point of this debate.
Here you have a public relations exercise where you are
trying to project yoursdf as Mr. Right, Mr. Clean. | am
going to do what is right for the workers, | an going to
defend them, that adminigtration is unfairing you. When |
get into office | am going to do what is right. | am going
todean up al of the messof the Democratic Labour Party
and you are going to enjoy everything.

What we have today, Sir, is an administration coming
into office making no significant changes to the policy
postions held by the Democratic Labour Party, making
little or no dgnificant changes to those positions and yet
they can come into this Honourable House and tak in
terms of whet they are now doing is right and proper and
this whole question of accountability and so on.

Mr. Speaker, it redly makes a mockery o the
political system and | believe that if we are to develop our
people that we have to be honest. | believe this protocol
and these palicies are the policies that were put in place by
the Democratic Labour Party. Even though they are hard,
| think, Sir, that we have to recognise that Government
comes under seriouseconomic constraints. We do not have
unlimited money in this country and rather than having to
seek politica office by pulling down an administration on
issues as important as policy, | think that we, as an
opposition, even today should stand up and say let that
foolishness stop, let us go on and press on with what is
right and proper in the interest of the people of this
country.

| an somewhat disappointed by the contribution from
the Honourable Member for St. Miched South Centra
because he is seeking to replicate a position taken by the
Barbados Labour Party against the Democratic Labour
Paty and | think that must stop. We have to say to the
people of this country that we have a problem. We had a
problem in 1991-92. If the dtuation was dlowed to
continue without a prices and incomes protocol put in
place, this country today would be in a collapse mode.
What we are not going to do, Mr. Speaker, is to continue
that divide but what | would like the public to appreciate
is that the policies of the Democratic Labour Party are
again being used and recognised as the correct policies and
that is 0 stated in the Resolution before us today where it
says in the final paragrgph of the Addendum, that the
Protocol is based on a renewed commitment of the socia
partners to the broad principles set out therein as a
successor to the protocol for the period 1993 - 1995 it
seeks to consolidate the progress made towards enhancing
Barbados in external competitiveness. A clear recognition
that the Democratic Labour Party had taken positions that
werein the interest of the future development and to effect
growth in this economy.
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What do we redly have today, Sir? Even though this
administration has claimed that they set the framework for
growth and development and immediately there would be
these jobs, jobs, jobs, the whole question of downsizing,
right-sizing, cross-sizing, layoffs, shutdowns, put-outs — a
new category is put-outs, Sir, because persons who are
indebted to the Barbados Devel opment Bank are now being
put out. Not everybody, not the privileged few.

5.00 p.m.

Mr. Speaker, | think it isimportant for me to restate
some of these objectives at this time that the Demaocratic
L abour Party sought to achieve. Somed the objectivesthat
we set out to achieve | will gtate for you. We set out to
save the exchange rate of the Barbados dollar to avoid a
devauation. That wasachieved and | believethat istill an
objective today. So when the Memberson that side seek to
talk about the massive lay-offsthat occurred in the private
sector and so forth, yes, they were painful, but had serious
congtraints not been implemented at that time | wonder
whether, in fact, we would be able to boast today that the
Barbados dollar would not have been devalued. It is as a
regult of those harsh economic measures and | applaud the
public servants who bore the brunt of those measures.
Every degree of urgency should be used to make sure that
they re-enter the system and that they are the beneficiaries
of the progress that was made over the years.

We have been alowed by these measures to recover
and be able to invest which will dlow the economy to
grow. That is one o the objectives and we achieved a
sgnificant growth level between the period of 1993 and
1994 where we saw the advent o a6 per cent decline in
the unemployment level. We demanded in the last Protocol
that the existing levels of jobs were to be maintained and
not reduced. That was a gtipulation and an understanding
o thelast Protocol and | believethat between the period of
thelast Protocol that position was honoured and we did not
see a drop in the levels of employment. Last year as we
compared 1995, there was only a 2 per cent drop even
though the economy had grown significantly during the
period of 1993 and 1994. Mr. Speaker, today as we look at
the economy we gill cannot identify where the new
investment is. The private sector partners welcomed the
1995 Budget which gave them concessions. However, the
investment after the 1995 Budget was significantly less
then in 1994. This is amazing &fter this Government
indicated that they arethe Government of confidence. What
has happened, Mr. Speaker?Why dl thisdownsizing?Why
al the profit maximization at the expense of the people of
this country? What is the rationale behind it? Have they
lost confidencein this administration already, Mr. Speaker?
There mugt be a reason. Suddenly people are not going to
dtart protecting their interest and being careful and
downsizing. If you are comfortable, if you are pat and
parce of the social development of peoplein this country

and if respective Governments have given you a chance to
play aleading rolein investing and creating opportunities
for other people to come into the system and you are
taking the opposite position to the concessions that were
granted to you, what has gone wrong, Mr. Speaker? What
arewe afraid about? Why arewe afraid to invest? Why are
we afraid to recognizethat both as a Government and as a
private sector grouping we have a responsibility to the
thousands o people in this country who are unemployed?
There seems to be no degree o haste by the private sector
or the present adminisgtration to clearly understand that
people are hurting. The Honourable Member for S.
Michael South Central referred to cases and | would not
want to call any names in here. But people in this country,
Mr. Speaker, are bellyaching. They arein seriouspain and
they gave their trust to this administration expecting that
policies would have been put in place that would
immediately create the environment for jobs, expansion of
the economy, growth that would see the credtion d these
new jobs. But we do not see it, Mr. Speaker, and
something has to be fundamentally wrong.

There is a lot of tak about the Protocol and the
Protocol being breached and whether the administration
had, in fact, breached it. | an saying that they breached it
dgnificantly. Before the Government could take office,
they introduced an interest regime in this country which
hed an impact on the average home owner where mortgage
interest rates increased almost immediately after they took
office. That to me was a breach. In addition to that, many
people will tak about the BTA sdaries and that the
Barbados Labour Party did not breach the Protocol. But |
an submitting, Sir, that when they speak in terms of this
clause (e) which states:

"Where increases are the result of job evauation
exercises or negotiated job enhancement exercises,
wage restraint shall not be used artificidly to
suppress valid clams for increases in employee
compensation.”

| am submitting, Sir, that even though this clauseisin here
the intention was that this evaluation be done by the
respective partners. It should be brought to the committee
that wes edtablished under the same Protocol for
examination so that they will beable to examine the impact
that those increases at the Barbados Tourism Authority on
thewholeindustria climate. So to say that thereisaclause
which is an escaperouteis a poor excuse. Thefact remains
and, if we base it on what the Prime Minister o whom
much is expected, that much must be paid. The evduation
was done for 3 top executives at the Board. Now do you
mean that an indudry as important as tourism which
incidentally was earning $1.2 billion not in 1995 but since
1989, Mr. Speaker, and they have hed tha postion
congstenlly for the last 6 years where they have
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been earning around $1.2 hillion. They are not now earning
that because the new Lotto high fliers. There was no
evaluation of al of the other workers in the industry
including the overseas managersin New York and theU K
and the overseas manager in Canada. How can you have a
system where you only evaluate the 3 top Lotto high fliers
and the rest of the staff you leave at the mercy of the
Protocol? | understand the Government's argument very
well that they want to seek justification for having made
the decision. But they must not seek justification by
seeking to hide behind clauses that were set up. If the
Government wanted to set it up and they brought their
position and felt strongly about paying the members of the
Barbados Tourism Authority a lot of money, | think they
should have taken their position to the socia partners,
certainly to the unions and private sector, and articulate a
position there. But we had a situation where the Trade
Union Movement came out- against the high salaries that
were paid, yet they are part and parcel of a Prices and
Incomes Protocol.

Mr. SPEAKER: The Honourable Member has two
minutes to conclude.

Mr. J. O. TUDOR: Okay, Mr. Speaker. So the unions
now have to continue to negotiate very significantly and
demand what is right and proper for therest of the workers
in the system.

Mr. Speaker, the situation in Barbados, apart from the
fact that this Government is struggling to deal with the
wage negotiations currently going on and | do not want to
comment on that, isthat recently we have a scenario which
is very worrying in the sense, Sir, where our hospital has
run out of drugs. There were no drugs at the hospital for
sometime.

510 p.m.

Doctors cannot be paid for overtime. Police are till
to be paid. Mount Stinkeroo that became Mount Pleasant
has gone back to Mount Stinkeroo. A complete change
around. All kinds of breakdowns. Everything is breaking
down in the country.

Mr. Speaker, | know that | have to wind up and | will

.say that the Barbados Labour Party, by their actions, came

to this country and suggested to this country that they had

theanswerstodl of the problemsthat were confrbnting the

people in this country. They said that they ‘will be

correcting all of the wrongs of the Democratic Labour
Party and that they will be improving the situation.

Mr. SPEAKER: Could you conclude.

Mr. J. O. TUDOR: | will conclude. There is no
evidence whatsoever to support that things have improved
in this country, Mr. Speaker, and they are now pinning
their hopes on 3 individuals at the Barbados Tourism
Authority. | hopethat if those 3 gentlemen do not produce,
that sooner or later, we do not find them in a submarine
trying to prevent themselves from drowning. | really hope
that we do not have to be confronted with that situation.
Put them in a submarine and drown them.

Mr. SPEAKER: | do not think you will make any
point finding it now because your time has expired.

Mr. J. 0. TUDCR But, Mr. Speaker, the public can
judge the Barbados Labour Party once again. This year
1996 was the original election year. If they want to find out
how the public feels about them and if they dtill have a
mandate to govern, let them call an election today. They
will not be reduced to 3. They will be sent packing for
good.

Mr. SPEAKER: The Honourable Member for St.
Thomas.

Hon, D. A. C. SIMMONS: Mr. Speaker, Sir, | am
grateful for that little interlude of levity. At least the
Honourable Member for St. Michael East had the grace to
begin his speech with very high complimentsfor the Prime
Minister and, on the Prime Minister's behalf, since he is
not in jiis seat, | should like to thank him for his comment.

Aside,

Hon. D. A. C. SSIMMONS:. He said the Prime
Minister was making sense today. | hope | see that as a
headlinetomorrow as attributed to the Honourable Member
for St. Michael East.

One understandsthe processof opposition. Opposition
is about asking awkward questions, making awkward
statements, trying to destabilize a government. In the spirit
of the well-known and accepted role of the Opposition, |
have taken alot of what they have had to say today with
the proverbia pinch of salt.

Mr. Speaker, | will come to the question of jabs, in
due course. But perhaps| should, straight away - in answer
to the Honourable Member for St. Michael East, since he
was talking about how bad things are - early in my speech
make the point that, so far as | an aware, in the Central
Bank's yellow book will be seen that every quarter since
we have been the Government, the unemployment statistics
have come down since September, 1994.

To those who have concerns about the creation of
30 000 jobs or whatever, | point them to the Centra
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Bank's yelow book. In addition to that, | saw a statement
in onedf last Friday's paperswith an articleresearched by,
awriter at the NATION now | think of it, in which he was
pointing out that research has shown that the clams for
unemployment benefit had reduced substantialy in the last
6 or 8 months. Again, that is some evidence o areduction
in the level of unemployment.

| only speak to that tangentidly because what the
Prices and |ncomes Protocol does is to cause us to reflect,
amost philosophically, on the position that Barbadosfinds
itself in today, indeed the position that Barbadosfindsitself
in, in the context of a changing globa environment. A
changing globa environment in which communism has
collapsed and almost everybody is now committed to the
development of the free market. Many = | do not include
my son — are seeing areduced rolefor the state. These new
drategies which govern much of what is happening in the
developed world are somehow expected to be imported
without adaptation in the developing world.

| wish to issue a word of caution, that | an not
convinced that in peculiar societies such as ours, small,
developing with open economies that the role of the state
must be so down sized, if | could use contemporary jargon,
as not to have a significant place in the creation and the
maintenance especialy of employment That ismy persona
position at a philosophica level, that | have concerns about
the contemporary trend that seeks to reduce therole of the
date. | will tel you why, Sir.

Technological change in particular automation
presents great socid and economic difficulties for a
country. Employment policy, in an age of technological
change must be more then just planning for economic
expansion. If the kind of structural unemployment that we
have seen in the Caribbean and, indeed, in some devel oped
countries too caused by technological change is to be
overcome, | think other measures are necessary. One of
those measures surely must be to have a solid background
o social security.

Secondly, | think that the time is at hand, given the
changing nature of globa activity, when there mug be a
policy of bringing employment to the unemployed. In that
regard, | think that implies steering employment
opportunity, far example, to rural aress. That employment
can be channelled through the private sector. But in our
paticular peculiar circumstances, there is a role for
government sponsored economicactivity in rurd Barbados.
Those two dtrategies, | think, are essentid in the kind of
volatile Stuation that we are in. | say nothing about trade
liberdization and what that will portend for a country like
Barbados.

The Barbados Labour Party has not been unmindful
of its respongbility in dl of this. On November the 29, |
was the subject of much criticism at the Democratic L abour

Party's large meeting in Independence Square of 283
persons. Those who are talking, on the other side, about
having an eection now should recall that on November 29,
they could only raise 283, after they advertised a
candlelight procession and, at theend of the meeting, they
did not have enough people to wak with them.

But be thet as it may, | have explained in this House
dready. | have had meetings with the Chairperson o the
Lav Reform Committee and the Chief Parliamentary
Counsel about developing a comprehensive employment
protection Bill modelled after the English Act of the same
name of 1978. But at the same time as we were discussing
bringing the drafting of such a Bill, | received 3 or 4
pieces of modd legidation on protection of employees
rightsand termination of employment from the CARICOM
Secretariat. | have said in here that | sent the modes of
those Bills to Senator Trotman of the Other Place in his
capacity as head of the Codlition for them to study them
for them to get back to me with their comments and
proposds.

Onedf the matters, clearly,on which | nead to get the
feding of the unions is whether we will continue with the
common law system of wrongful dismissal or whether we
shal move to the statutory system of unfair dismissal with
provison for reingtatement of the worker. | have to hear
from the unionswhat they want. | have not yet heard. But
| was pillored in Independence Square because | have not
yet brought a Bill about which thereis consultation going
on. Anyhow, Sir, | hope that today that clarifiesthat aspect.
We are putting ourselves in a position to enhance the
security of the workers, in terms of their rights to
employment, rightsagainst unfair termination and S0 on.

Secondly, an aspect of the Rrd Development
Commission is that activity will now be more speedily
concentrated in rurd Barbados, not only in terms of the
povison of socia amenities but, in due course. | do not
meen in § years, | mean mare like within next year, we
will betrying to create enterprises within rura Barbados to
stimulate economic activity and provide job opportunities
in rural Barbados.

We ae sendgitive to the redities of sructurd
unemployment and the trendsin the world that are wanting
todictateasmdler rolefor the state. But, at the sametime,
some of us believe that the state has critical roleto play in
setting a pace and in giving direction and focus for
economic activity.

Mr. Spesker, when we discuss the protocol, | think
we have to be frank, fair and honest. No oneis quarrelling
with having the Barbados economy private sector driven.
But a the same time, one is asking the private sector
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to havea socia consciencebecauseto do less than have a
social conscience is going to create additiona trouble for
thiscountry in termsof potentiaity for increased crimeand
o on.

| remember 1986 very well. 1 will never forget it. On
May 25, 1986 the Honourable Member for St. Michadl
West spoke to this country on behdf of the Democratic
Labour Party and ended his speech to the people of this
country by saying"A votefor the DemocraticLabour Party
is a vote for a job." The Honourable Member for S.
Michadl South Central then in thebosom of the Democretic
Labour Party paraded across the country a fiscal package
out of this 1986 Manifesto that wesattractive. He gave dl
kinds of tax cutsand put money in thehandsdf everybody,
especidly those who dready hed it.

There was significant economic growth in Barbados
in that year, near 5%, some of which was attributable to
our pat of the year. We werethere until the end of May.
1 do not want to quibble over those kinds of things, Sir. |
think it is a little bit childish to get into that. There was
significant economic growth. The private sector profited
handsomely from the largesse of the Government for that
peiod up until April, 1987 when the then Minister
introduced al these. | cannot read them out, Sir. It would
take up al of my time. Some heavy taxation. | will givea
little indication of the type of taxation.

What did the private sector do with those profits
which were made in late 1986? Lay-offs. When did
DaCosta...

Aside.

Hon. D. A. C. S MMONS. Nineteen eighty-six,
nineteen eighty-seven. Lay-offs started steedily after the
privatesector had received handsomeprofits. Not only that.
A trend a0 started in this country for the development of
malls. People were sent home, To think of DaCosta, it was
redesigned and mallsstarted to develop in there. Onedf the
firg things that Banks (Barbados) Breweries did having
made handsome profits was t0 put & big wal around the
brewery.

Let usagreethat al of that happened and let us agree
thet the policies then pursued by the private sector were
wrong. | am saying the private sector hes now had 10
years. | amasking the privatesector, asonedf the 3 parties
to this Protocol to be careful with the policy that is now
being called by this new word downsizing. Thisislay-offs,
sending home, redundanciesand dismissds. That isdl itis.
Throwing people out of work because the socia
consequencesfor thiscountry, in the medium and the long-
term can be catastrophic, whilein the short-term, they may
enhance their profits.

530 p.m.

It isa wrong-headed policy. We have the experience
of 9 to 10 years ago and we should not go down that road,
because after 1987 this country went through its worst
experience with crime. | am not blaming any government.
Let uslook at the figures. From 1988 to 1992, there was
over a400% increasein crime. We wereat the point where
we hed to arm the police and we hed to call in the Defence
Forceto assist the police, and what | am saying is that - |
can't go so far asto say thereisa direct link. It would be
unscientific to say that, but there is direct link between
what happened in the private sector and the rising
incidence of crime - it is a coincidence that it happened
and it is possible that the rise in the increasein crime hed
to do with the risng unemployment which wes a
consequenceof the lay-offsand shortsighted policy where
people were almost engaged in a short-run...

Mr. Speaker, the problem of unemployment in this
areais dmogt structural in Barbadosand in the Caribbean.
Having told the public on May 25, 1986 that a votefor the
DLP was a vote for jobs, one of the very first things the
Democratic Labour Party did was to set up a task force on
unemployment. They did not have an idea in their heads
how to solve it. They got the government and then set up
the task force, and the task force produced a report with no
innovations whatsoever. The report of the task force
notwithstanding, unemployment in Barbadosspiralled under
the Democratic Labour Party to as high as 27 per cent.

Aside.

Hon. D. A. C. SMMONS: | said spirdled. It was a
relentless thing, Sir. Every year it went up. It reached 27
per cent in 1992. There is little elbow room for the relief
of unemployment, but in the absence of massive foreign
investment therelief of unemployment has to be systematic
but it will not be dramatic in a society like Barbados.

We must remember again in relation to theroled the
state and the private sector there is only so much that the
private sector could do in Barbados in terms of providing
jobs. The private sector in Barbadosis not like the private

" sector in the States or in England. We are operating within

a limited market. There is only limited capita available to
the private sector, Sir. So to say that the private sector
must cregte al those jobs, there has to be a limit to their
ability to create jobs and therefore, to that extent, the
Government itself has to be the other agency for the
creation of employment.

Mr. Spegker, | an sure the Prime Minister will wind
up and reply to those who have spoken criticaly of the
Government, but when we talk about breaching the
Protocol, there was one in existence an September 6, 1994
and you come across in the course of things instances
where the Protocol was breached. You come across
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cases where you cannot logicaly judtify stuations. How
can you logically tell anybody that it isright 6 days before
an eection for somebody to write what purports to be a
contract but redlly isa 3-lineletter giving a man a contract
for 5 years a $70 000 a year to be Secretary to a Board?

Aside.

Hon. D. A. C. SMMONS: You don't know about it?
No. You wouldn't know about it. | hear the talk about the
BTA and the salaries. Let me find this one here,

The Honourable Leader of the Opposition, no less,
was saying not to worry about the people at the top in
Tourism. It is the people at the bottom who meatter in
Tourism. They are the workers and they are the people
who métter.

Dr. R. C. HAYNES On a point of order, Mr.
Speaker. The Honourable Member has launched on a
programme of misinforming this House about massive
layoffs in 1986-87. The truth of the matter is that there
were 2 000 people employed in 1985. In 1986, there were
96 000 people employed. In 1987, there were 98 000
people employed and there was no additional employment
in the public sector. Those 6 000 new jobs were al in the
private sector between 1986 and 1987.

Hon. D. A. C. SIMMONS: So when did the first set
of people go home from DaCosta?

Mr. SPEAKER: Let us proceed orderly, please.

Hon. D. A. C. SMMONS: We will discussthat later.
| will find the clippings for it.

Sir, | have the Leader of the Opposition saying that
the people who matter in tourism are the workersand the
people a the bottom. When he said that, | hed to make a
little note. | wonder why then if they were soimportant the
Democratic Labour Party went through 3 board changes, 2
changes of Charmen and lost a whole No Confidence
Motion and then a whole Government. If the CEO at the
Tourism Authority was not important, | have to ask why go
through that charade. | don't understand the argument.

| agree with the other side thet we should not talk too
much about the fact that the Democratic Labour Party sent
home a lat of people because, in a way, the people spoke
eloquently on that by implication on September 6, 1994.
But at the same time, it isimportant to remember thet
4 000 or 5 000 of the public servants were sent home.
They arc the ones who dtarted the 3-day week.
5.40 p.m,

Aside.
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Hon. D. A. C. SMMONS: The people at Mangrove
remember me and they will always be indebted to me and
you must dl must stop purveying lies. It was the
Democratic Labour Party who sent home people. At the
end of last year you were hearing them calling for people
to go back to work. You know that of the 8 000 or 9 000
people that went home between 1991 and 1994, | have no
doubt thet there are till some out there who are
unemployed that we will have to get back in the system.

Mr. SPEAKER: The Honourable Member has 2
minutes to conclude.

Hon. D. A. C. SMMONS: So we are having to create
opportunitiesand repair damage for the nonsense that was
done by the Democratic Labour Party between 1991 and
1994, and they are coming in here and saying there were
harsh economic times. Yes, there were harsh economic
times and you must tell the world that those harsh
economic times were sdlf-induced because of policies
deliberately contrived against the best possible advice, but
in the interest of winning an election.

Aside.

Hon. D. A. C. SMMONS: | have dready spoken
about jobs when you were outside.

| am speaking about the Protocol, Sir. They have sad
that we did not talk about the question of employment. |
dealt with that. | would just draw their attention to page 11,
paragraph 4. It says "The Socia Partners' that is al 3,
Government, private sector and unions.

"The Socia Partners shdl support and promote:

(@ schemes to fogter employment through the
development of small-scale enterprisesand the
economic enfranchisement of workers,"

Aside.

Hon. D. A. C. SMMONS: If | believeit? You do not
believe that the leader of the trade union, Senator Trotman
meant this when he signed it? You do not believeit? You,
the Honourable Member for St. Lucy? You are casting
doubt on theintegrity of Senator Trotman? Shame on you.

Mr. SPEAKER: Please, please.

Mr. D. &. E. KELLMAN: Mr. Spesker, on a point of
order. The Honourable Member for St. Thomas is giving
the impression that | am saying that the leader of the trade
union movement would not create jobs. What | am saying
isthat | an aware that the trade union movement, as he is
implying, is the same thing as the private sector.
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Hon. D. A. C. SSIMMONS: You are saying that?
Mr. D. St. E. KELLMAN: | an not saying that.

Hon. D. A. C. SSMMONS. | an glad that you
clarified it but you must not jump in like that because you
would jump in head first and drown.

Sir, the Protocol says.
"The Social Partners shall support and promote:

(b) dynamic programmesfor training and retraining
in the public and private sectors in order tO
enhance labour productivity;

(c) the formation and development of consumer
groups and associations."

On that last point, Sir, | wish to say that we also have
adraft Bill for Consumer Protection sent to the Ministry of
Industry and Trade and later on this year we will be in a
position to circulate that to political partiesand al interest

groups.

The Government is putting itsdf in a date o
readiness to do what it can in fulfillment of the objectives
and pledgesin this Protocol. You cannot ask for more. We
only cal on the other 2 parties to play their part. | have
dready spoken a length about how | expect the private
sector will behave in recognition of the new role they have
to play given the contemporary global situation for driving
the Barbados economy but, at the same time, they must
have a socia conscience.

| am obliged to you, Sir.

Mr. D. St. E. KELLMAN: Mr. Speaker, | would first
liketo congratul atethe Honourable Member for St. Thomas
for admitting that we were right in not supporting this
Prices and Incomes Protocol because one of the man
reasons why we came out against the Prices and Incomes
Protocol is because we believethat the private sector is not
doing what it should do. We have a dtuation in this
country where the Honourable Member for St. Thomas has
stated that from 1986 to 1996 dl the Ministers of Finance
gave concessions. He even said some downsized. He even
admitted tha the private sector said: "Cut back on your
expenditureand we will create the jobs'. But what are we
getting today, Sir? The Government gave them concessions.
The Government downsized and what are they doing? They
said leave it to them. They are the experts. They would
provide the jobs but instead of providing the jobs they are
downsizing today.

| want to go back to the month of December, Sir,
when we had a debate in this House and the Honourable

Member for Christ Church West would remember thiswell
when | reminded the House that in times of crisis you can
dways depend on the small maen because he will go
through problems but yet still he will stick with you, but do
not care how much concessions you give to the large
business people at the end of the day they will run away
from you.

1 was ditting here today, Sir, and | heard the Prime
Minister and the other speakerson that side talking about
the problems they are having after giving so may
concessions to these people, and | said in December when
| was saying that everybody criticized me, but now they are
admitting on that side that what | said in December was
quite correct.

Mr. Speaker, | also want to make another admission
because, after listening to that side, | am convinced that we
have unfaired, yes, we the members of the Democratic
Labour Party, Dr. Atlee Brathwaite and let me tell you
why. They admitted that we paid that gentleman $75 000
a year and | am saying we have unfaired him because if
prior to August we were only paying him $75 000 a year
we have unfaired that man. Let me tdl you why. | cannot
see how any chief executive could have accepted a job in
the sugar industry for $75 000 where people before him
were working for over $130 000 and only had to manage
3 factoriesand now this man took a job not only managing
3 factories but managing all the indebted estates and you
aregoing to tell mea men like that only deserves$75 000?
There were people before him who worked for more
money just to manage 3 factories and he took a job like
that for only $75 000 to manage over 40 indebted estates
along with 3 factories.

Asides.
Mr. SPEAKER: Please, please.

Mr. D. . E. KELLMAN: | am saying, Sir, that if the
former Minister of Finance reflected on a previousdecision
and agreed to increase his salary | must congratulate him
for correcting the error he made previoudy. They have
congratulated him too because they took 3 people and gave
them over $120 000. You know something, Sir? You
cannot run the sugar industry without a chief executive
officer but you can get rid of the whole Tourism Board and
you would not lose one tourist.

Mr. Speaker, let me tdl you something. The little
men on the beach that owns the jet ski, he is more
important to the tourism industry in this country than the 3
executivesyou have down there. | will tell you why. | can
show you peoplethat they have brought to this country but
nobody in this House, | do not care what is sad over
there or otherwise, can show me anybody that the 3
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executivesat BTA have brought to thiscountry. | can show
you the beach vendors, the jet ki operators, and al those
people. | can show you people they have brought to this
country and who are ill coming back to this country
because of those people. So thisargument about Dr. Attlee
Brathwaite and the BTA sdarieslet usforget it and let us
get on.

550 p.m.

Mr. Speaker, | have another problem, Sir. My
problem is this. We have a seriousproblem in this country
because we are depending on people. We go to bed with
people we cannot trust. That isright. Mr. Speaker, how can
you judtify a situation where people can ask you to reduce
the number of people whom you employ in Government so
that they can get revenuetor un their businessesand that in
reurn they will employ the people because they can
operate more efficiently than you can and instead of
employing the people they send them home?

Sir, 1 have another problem and | want to see
something happening about this. We have a situation where
the shares in BET were sold with a buy back option and |
think the time is right for us to play that trump card
because if they fed that they can influence the Board
because they control the Board now and send home people
just like that, I am calling on the Government to use the
buy back option. We can stop them from downsizing, Sir,
because when they were sold to them they were given the
option that in a couple years the Government could buy
back and | think thetimeisright to repurchase those shares
so that we could protect the employees because it is a
monopaly. Sir if it was not a monopoly | would not force
this argument.

| know, Sir, that we also have another problem in the
private sector where peoplebelieve that they could increase
prices as they like but alittle placein Haggatt Hall opened
and al of a sudden people could tell you now how they
can cut by 20% but we cannot do it to BET becauseit is

a monopoly.

Getting back to the Incomes Protocol, Sir, people
would like you to believe there is something amazing about
this document. This document is supposed to be a prices
and Incomes Protocol but we have never heard about the
prices policy. You are always hearing about the incomes
policy. The wholeday, every person on that side, Sir, could
be heard talking about the prices and incomes policy and
they are refemng to it as the incomes policy. We cannot
deal with incomes unless we are going to ded with prices
too. We must protect the consumer. We mugt protect the
workers and | an very clear that there are people in this
country who are not prepared to look after the interest of
the consumers and the workersand it does not make sense
when people refer me to section 3(e) about employees

share ownership plans because the employeesdo not have
time to get sharesin the company because by the time the
profitability is up they are getting rid of the employees.
These are the same employees that in the early nineteen
nineties would have gone through the hardship of these
companies and now, Sir, that they are looking profitable
they are downsizing. So how can | go to my condtituents
in &. Lucy and tell them that | will be supporting this? Do
you know what they will say to me? They will say, but
Skipper, in the crisis time we suffered and would you
believe that now that things are good that we must suffer
too? Do you know that | would not get a vote next year
because what they are saying isright and | would be going
againgt what is right. | cannot go against my constituents
because they are right so | have to support them.

Mr. Speaker, my same constituents, Sir, will have to
pay the increased interest rates and up to now, Sir, | have
not heard one word about how much they will be getting,
whether it be 5%, 2%, 3% or 20% because if you rate it
from 1991 to 1996 and you multiply by 2 you might be
able to get 10%, or if you multiply by 3 it might be 15%.
So, Sir, | am saying it isdifficult for me to support thisfor
the smple reason that if you have 3 parties, the
Government on one side, the Trade Unions on onesideand
the private sector on one side, and the private sector not
behaving the way it should, then | can only support one
sideand that is the side of the workers.

| have dways supported that side and the Honourable
Member for Christ Church South would tell you that | have
aways supported the workers and | have adways fought
their battle and | have always looked after the interest of
thesmall man because| will dwaysremaina small men in
statue believing in the interest of the small people at al
times because | will tell you something, Sir, it is those
peoplein crisis times that raly around Government. They
let their collectiveinterest be the same as Government. But
thoselarge companies, as soon as thecrisisison, they start
shipping their money out and they even start shipping
themsalvesout so | am saying, Sir, that now you are telling
me that theforeign reservesare up, that the deficit is down
| want to hear something about the employment being up
in a higher proportion.

Sir, when they start to employ peoplel know that my
condtituents will benefit but when they downsize ny
congtituents do not have anything to gain from it. They tell
me the profit line is good and | agree that companies
should be making profits but at the same time there is a
connection between labour and capital,

Aside.
Mr. D. S. E. KELLMAN: You would not want me

to discuss that. There is a connection between labour and
capitd and that labour and capita connection mugt go
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hand in hand and if capital is important labour must be
more important than capital a& some times. The private
sector must understand that when workers work for them
and they work well they should be compensated. It is true
that there are some workers who do not always give their
full support to businessesand we must be able to devisea
scheme where workers who perform better than others we
should be able to compensate those workersin some way
without other workers getting jedlous. | honestly do not
believe that at sometimes all workers should get the same
sdary increase. | am saying that the ones who perform
should get the sdary increase. It does not meen tha
because you are a chief executive that automaticaly you
perform. Sometimes it is the one who greets the tourist,
that says"Good moming, M’am, Good moming, Sir, how
are you today? How are you enjoying your stay," that
makes the difference. Sometimes that person is the one
who encouragesthe tourist to come back to Barbados and
the Honourable Member for the City will tell you that that
is very important in tourism and if she had everybody
doing that in Barbados the numbers would increase.

Mr. Speaker, there is another thing of which | have
dready spoken and | will speak about it again. This belief
that you could only judge growth by units, | an not a
supporter of that.

6.00 p.m.

| believe that growth should be judged by the dollar
vadue. | am a strong believer in that. Sir, you teke a
country like Barbados if we decide to go after a particular
type of tourist some smart person in the private sector
might argue that the number of touristscoming to Barbados
might be down when in truth and in fact the total revenue
earned would have increased. They will use that argument
to make sure that workers do not get their fair share of the
cake. | am saying that, when you talk about unit growth, it
means nothing to workers in certain specidized aress |
think at the end of theday it isthe tota amount of money
earned that is important. This brings me also to another
point, Sir. That point is that on Sunday | observed that the
Sanitation Service Authority is advertising for a Financia
Controller. Am | to believe, Sir, that Government is
adopting the accrua system of accounting, Sir? Why |
asked that, Sir, is tha we have a Prices and Incomes
Protocol and we have an ad advertising for a financial
controller for $55 000 for the Sanitation Service Authority
a the same time when the workers that they are fighting to
get an additional alowanceand cannot get it. | am saying
as a former member of that Board | do not see any
justifiable reasons for having a financia controller at the
Sanitation Service Authority for the simplereason that they
do not have any money to invest, they are not practising
the accrual system of accounting, and | do not know
whether the gentleman who is presently doing the job as
the accountant is not capableof doing that job. | do not see
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the need for the new change df title, Sir. The only reason
that they can give me is that they are moving now to the
accrua system of accounting so that they can truly find out
the amount of money owed by the Sanitation Service
Authority. But at the same time in dealing with the men at
the top | would expect them to aso look after the workers.
You would appreciate, Sir, that the Sanitation Service
workersdo work very hard. You will agree, Sir. Right.

Sir, when we listen to peoplein this country, you get
theimpression that employment has aways been bad under
the Democratic Labour Party Government. That is not me,
Sir. Nobody will believe that we took the employment
figures from 96 000 to 105 000 in less than 4 years.
Everybody will give you the impression, Sir, that we did
nothing to look after the unemployed people of this
country, but that is not true. It is true, Sir, that when we
were a a crisis time we had to make decisionsand out of
that crisis time brought this Prices and Incomes Protocol.
| am saying that there were justifiable reasons for this
Protocol at that time but 1 am not sure that the conditions
are the same. If the conditions are the same as when we
did thefirstone Sir, | am prepared to support thisone. Sir,
| put a challenge to the Government that, if the conditions
are the same a when we did the first one, | an prepared
to support this one. If they can tell me that the conditions
are the same then, Sir, | am aso prepared to sit down
because | will have to support this one without criticizing
it.

Sir, we dso have a situation where we were told
today that VAT would be coming soon. Sir, as you would
know on food items that the taxes are not very high but
when VAT is introduced the story will be different. |
would like to know, Sir, if the privatesector will say to the
unions when VAT is introduced that you know we broke
the Protocol and we are prepared to give an additiona
increase to the workers in this country. | know, Sir, that
when VAT is introduced the Government of the day will
call back the unions and say that we will give you an
additional increase because | will be looking forward to
that. Because if there is going to be an additiona cost to
the consumers and the workers, we would expect them to
be compensated when there is a breach of this Protocol.
Sir, if they can guarantee me that they are prepared to
make adjustment to the workers salary whenever they
breach the Protocol, | am prepared to support this. | cannot
support this one until | get the assurance that these things
will be done.

Sir, | also would like the private sector to understand
that when they decide to give them concessionsit means
my friend, the Honourable Member for St. Andrew, cannot
get money to repair roads in Barbados. | am saying that the
private sector must decide whether they are prepared to
employ more people so that we can get more revenue or
whether the Government is going to keep the money
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and give it to the Honourable Member for St. Andrew so
that he can repair the roads in Crab Hill, Rockfield and
those areas because those people are affected by the Prices
and Incomes Protocol. | fedl, Sir, once the Protocol is
afecting them that the private sector should be prepared to
give back something or they may be prepared to repair
some of the roads that they have deprived us of because
the concessions went to them and did not go into the
Treasury of Barbados so that the Honourable Member for
St. Andrew could get some money to help repair some
roadsin . Lucy and also in Barbados as a whole. Thank
you, Sir.

Mr. SPEAKER: The Honourable Member for St.
Philip North.

Hon. R. N. GREENIDGE: Mr. Speaker, as | rise to
make my contribution, | an baffled redly by the postion
taken by the Opposition. In fact, this debate reminds me of
one which we had here in relation to the Persond
Assi stantswhen the Opposition concluded that they will not
be objecting to it but that we will have to sdll it oursdlves.
The Opposition continues, Sir, to be like a rudderless ship,
not'knowing exactly what position to take on many of the
issuesthat come before this Honourable House. Indeed, the
more the Leader of the Opposition speaks the more | an
convinced that heis extremely confused. The Leader of the
Oppostion said, Sir, that this is their Protocol. This is the
1993 Protocol just rehashed and yet he is telling us he is
not supporting it. The Leader of the Opposition pointsto us
o how much he lovesthe workersof this country and how
much they carefor the workersd thiscountry. Yet, thatis
the same party which sent home thousands of people,
thousands of the very workers he cared so much about.
That is the same Opposition that cut the workers salaries
for he loves them so much. It is the same Opposition, Sir,
that dashed the unemployment benefits and dashed the
severance payments, yet he loves them so much.

6.10 p.m,

This whole thing about downsizing, as | said, sending
home thousands of people, the Opposition should be
experts at it. They are saying it is their Protocal. | want to
say tha | see no reason why this present Administration
should have shorn that last Protocol of every clause and
come up with a brand new document altogether. | see no
reason why there should not be some continuity of
Government.

Taking this argument to its logical extreme, | believe
that you would be asking us when the Administration
changesto amend every single piece of legidation that that
other Party had brought, that we should have destroyed
Sherbourne because they put it there. But as | said there
must be some continuity.

| recall the Honourable Member for &. Michad West
saying that when theideadf the Tom AdamsHighway first

came up, he was bitterly againgt it and now he wants to
know how Barbadoswould have existed without it. There
has to be continuity. If we in this Administration can see
that there is something good to a Prices and Incomes
Protocol, | see no reason why we should dispense with it.
It seems as though that is what they are asking usto do. |
an not trying to pull any political point.

| want to say, Mr. Speaker, that whoever it was that
conceptualized the idea of a Prices and Incomes Protocol,
whether the idea first came from the private sector, from
the unions or from the Government itself, whoever the
person was | want to commend that person. | see it as a
vey postive step. | see it as something in the nationa
interest of this country. | think it was a good idea. | do not
seeit asa BLP thing or a DLP thing.

| think it is a very sensible and a very redigtic way
to ded with what could very well be potential industrid
unrest. It acknowledgesthefact that industrid action is not
dways the way to go. That is the way | see the Protocol.
Why should we abandon it?

Mr. Speaker, higory will record that very often,
disputes between countries used to be settled by wars and
that in the days of the wild west, you used to settle them
by a shoot-out on the highway. But nowadays thet is not
the case. Mankind the world over is looking at the way to
resolve disputes by taking rather than by disruption. This
is just another such initiative. We commend it. On thisside
we are in full agreement of having a Prices and Incomes
Protocal. | do not see any reason why Barbados should be
different when it is something which can enure to the
benefit of the country.

The Protocol is based on the bona fides of the parties.
It is accepted and we al know that if one of the parties
breaches or falls away from the agreement, it is not going
to resultin a lawsuit Smilar to breach of contract. On this
sde we believe the parties. We believe them because we
condder it to be a treaty of good faith and we believe that
when the parties sgn it, they are saying to us that their
word is their bond and that they are going to carry out al
of the agreement and carry out the Protocol itsdlf.

When we look closdly at the substance of the
Protocol, Mr. Speaker, | believe that everybody's interest
isrepresentedin it. Let ustake the employer. The employer
knows that his operating cost will not escaate unduly
where wages are concerned. He feels assured that the
unionswill not have cause to agitate on hisdoor steps. The
workers fed convinced that Protocol will give them some
form of job security because the workers redlize that the
employer could very well be telling them on one hand, "I
will give you everything you are asking for with this hand
but | will lay off on the other." To some extent, they
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can take comfort in the fact that there should not be lay-
offsand there should be job security instead.

Government, Sir. Government is assured of a stable
environment since there should be no disputes between the
competing partiesat least during the period the Protocol is
in existence. We must remember aways that things like
dtrikes have a very negativeeffect not only on the business
concerns but also on the country itself. The Protocol
obviates the need to be adversarial. It gives us a chance to
breathe for at least 2 years.

The signatoriesto this Protocol are no different from
the signatories of the 1993 one. We bdieve, like the
Opposition, that it is not a good thing for one party to say
that we agree to it and .then do something else. Any
deliberate atempt to derail the process will not be
countenanced on this side.

| do nat think that the Honourable Member for St.
Michael South Central set out to blame Government when
he gave 2 examples of people who were sent home. We do
not countenance it. The whole thing about downsizing
causes us as much concern as it causes those on the other
sde. We believethat downsizing is something that should
occur only in very exceptional circumstances, only in
instances where it is a measure taken to save the collapse
of the business. It should be a survival mechanism and a
survival mechanism only but it should never be done to
make a bigger profit. We are opposed to that. We believe
that if it isdonein that way, it is redly and truly flying in
the face o an agreement which you have signed. We fed
that profit making goes against the grain of the Protocol.

| want to say that |, at thispoint, should commend the
union concerned and commend the executive .of that large
telecommunications company for having settled what was
avery senditiveissue where the whole thing of downsizing
and laying off was the centra issue. We believe that
everything should be done to assist the worker. We
ourselves have dready put the NCC workers who were
given 3 days by the last Administration back to a 5-day
week. Our unemployment figures, .as the Honourable
Member for St. Thomas pointed out and the statisticsshow,
are coming down by the quarter, but we believe that with
downsizing dl that would happen would be that we would
be marking time. In other words, whenever we gave 100
jobs, 100 people would have been laid off by the
downsizing process. All we would be doing is spinning top
in mud and marking time.
6.20 p.m.

As the Attorney Generd aso pointed out, the
Employment Protection Bill should soon be coming on
dream and we are hoping to get comments from dl

interested parties in time. | aso hope, Mr. Speaker, that
what we are hearing about companies downsizing because
workerswant to exercisetheir rights to join unionsof their
choice is not true, because the Minigtry of Labour sees
itself as the guardian of the rights of the workers and the
guardian of the rightsof the employers as well. In fact, we
adways have to point out to employersthat workers have
rights and we have to point out to workers very often that
employers too have rights.

The point which | aso want to address concerns
methods of obtaining what could be determined as an
increasein pay, but | believeit has aready been dedlt with
pretty adequately by the Prime Minister and also by other
speakers where the Protocol may appear to be regtrictivein
a blanket way. Indeed and in fact, if the valuation exercise
comes on a particular job or particular job description and
it is felt that that particular job should be up-scaled, that
increase is worthwhile and indeed it can be alowed. |
salutethat provision and as weall know the wholeexercise
in the Barbados Tourism Authority was done in that
fashion. There was an independent exercise carried out
before the salaries were given.

On another wavelength, Sir, the Protocol also seeks
to address galloping pricesand | agree with the Honourable
Member for St. Lucy, the last speaker, because certainly if
my sdary is being increased over a period of time | think
it is only fair that prices would be kept in some restraint
over that same period of time as well and my purchasing
power should not be reduced. It isonly fair. We, therefore,
appreciate the efforts by the social partners to keep prices
down. Personally, | do not agree with the Honourable
Member for St. Michael South Central when he said that
prices were galloping and there was this escdation in
prices in Barbados. | don't agree that there has been any
red significant price increase in foodstuffs over the last 3
or 4 yearsin Barbados. At least, Sir, not when we compare
it with neighbouring countries.

If you look at pricesin Jamaica, Guyana and so on,
we cannot say that we redly have had any significant
increase in prices, and | believe to a large extent the
success sory of that has rested on the Prices and Incomes
Protocol. The prices d a few things may go w
occasionaly.Thisisunderstandableand | believethe Prime
Minister dealt with it when he touched on the whole
question of the foreign exchange cost of labour in other
territoriesand other parts of the world. In essence, Sir, the
increase in prices to my mind over the last 3 or so years

was pretty negligible.

In conclusion, Mr. Speaker, the Protocol helped to
create a very stable environment where business could be
carried on and where we hope business would flourish
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and people would know exactly what to expect when they
invest in Barbados, because thefirst question peopleaways
ask when they want to invest in a country is what is the
industrial climate like. 1 believe that this Protocol has
assisted us to a tremendous extent and we must remember
that the Protocol of 1993 came against a background that
was very turbulent when thousands were sent home and
their salaries dashed and the labour force was crying out
for some help.

If there was one good thing which that particular
exercise had in Barbados it isthis. It taught the workersin
this country and the employersin this country in layman's
terms that an economy can take so much and no more. Mr.
Spesker, you can ask for the biggest raise, but if you do
the wrong thing, the economy may hemorrhage and you
will have to send home people and there will be sdary cuts

again.

| believethat the people of this country have cometo
redize that a mechaniam like the Prices and Incomes
Protocol is one that has been put in place because the
Government thinks that it will be their salvation. | believe
it has helped to keep a large number of jobs in place. |
believe that the workers in the country can till put bread
on the table, and perhaps without this Prices and Incomes
Protocol would not have been able to do so. | join with the
others who asked the private sector to do the best they can
to have a social conscience and let us not have a
derailment of this particular process.

| an obliged to you.

Mr. F. J. STUART: Mr. Speaker, the Honourable
Member for &. John has put the case o the Opposition
and the Democratic Labour Party as fully as | think it
needed to be put. He has with daunting €loquence and
exemplary clarity set forth the postion of the Oppostion
and therefore | do not intend to traverse temtory which he
has so admirably covered. | prefer to interveneat this stage
to clarify, hopefully, an issue which has recurred in this
debate which is the issue o urging the private sector to
have a social conscience and to exercise socid

responsibility.

The Protocal which is the subject o this debate is
dgned by 3 parties — labour, cepitd and State. These
parties describe themsalvesas social partners. The concept
of asocid partnership between labour and capitd isfor me
avery baffling one because, asastudent of history, | know
of no stage in human higtory when there has been any
meaningful partnership between capital and labour and for
the very smplereason that the objectives of capital and the
objectives of labour are fundamentally opposed and
contradictory. The objectivesd capita in 1996, as it wes
in 1796, is profit; and the objectives of labour in 1996, as

it was in 1796, is wages and sdaries. That is why as
recently as today the Generd Secretary of the Barbados
Workers Union iscomplaining that employersin Barbados
are ill victimisng workers for joining trade unions,
because becoming a part of organised labour has dways
been labour's response to this insendtivity on the part d
employers.

So | have a philosophicd difficulty with the concept
of partnership between capital and labour. | think only a
worker with a very keen sense of humour would believe
meif | tell him, aworker in Barbadosin 1996, January 23,
that when he leaves home on morningsto go to his place
of work heis going there pursuant to a partnership with his
employer, for his experience a the workplace contradicts
any concept of partnership. The work place for him is a
hostile place in Barbados today, and it has been for some
time. It isaplace o tenson, aplacedf uncertainty, aplace
at which sometimes he has to give up his legd rightsin
order to keep his job. So | do naot think the average worker
can grasp the concept of socia partnership contemplated by
the expression "The Socid Partners' to the extent that that
expression is intended to describe any redlity in Barbados
today. | think the expression, "Socia Partners,” for many
workers is something of an ideological illuson tha bears
no redlity to their everyday experience at the workplacein
Babados. Let me concede, of course, that the concept
might very well describe a partnership between a labour
bureaucracy and capital, persons spesking on behdf of
labour or acting on behdf of trade unions and capitdl; but
for the actua worker at the workplace from day-to-day, the
experience contradicts any sense of partnership.
6.30 p.m.

In this debate | think we have to start from that
position. Therefore, when one talks about appedling to
capitd to exercise socid responshility, | think one has to
focus on how capitd has evolved. | suppose the best place
to start isin Britain where the Industrial Revolution would
have taken place around the middle of the 18th @&tuy
and when capitd came to full flower around that time. Al
higtorians agree that tha was a period of torment o
workers and in fact of child labour. Children 6 years old
worked in coa mines in the ambience created by the
Industrial Revolution, and pregnant women worked in very
oppressive conditions, al in the context of capitd pursuit
of profit unrelentingly.

The poet, William Blake, for example, despaired
about building Jerusdem amongst what he described asthe
dark satanic mills that disfigured the English landscape a
that time, and the dark satanic mills then were the dark
satanic plantations in the Caribbean where capital was
acting out its violence again againgt the workers of the
Caribbean through davery. Proof, if any were needed,
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that if an employer can get away with employing labour
without paying labour at al, the employer will do it and
then, of course, today the dark satanic plantations have
become the dark satanic work places, the theatres of
downsizing and rightsizing. For the worker, Mr, Speaker,
the concept of partnership is an illuson. Partnership with
an eniployer isan illusion.

The State is also a party to this Protocol. Now, say
what you like about the State, the Stateis till, in my view,
the best employer in Barbados. It is the most humane
employer in Barbados. Workers employed by the State get
the best dedl of any set of workersin Barbados. They can
plan their lives better. Thereis more certainty a the work
place and, on the whole, there is a greater evidence of a
partnership between labour and the State then there has
ever been between labour and capitdl.

One o thedistressing thingsaf politicsisto listen to
the managers of the State, people who manage the largest
business in Barbados, the entire country, embrace the
rhetoric of businessmen who say that the State is wagteful
and inefficient while the private sector is thrifty and
efficient. That the managers of the State who operate the
largest operation it is possibleto managein Barbadoscould
join their critics in accepting that they are incompetent
while their critics are competent, is something that has
dways baffled me.

| do not accept any argument that the State is
anymore wasteful or anymore inefficient than is the private
sector. In my view, having regard to the size of the
responsibility which the managers o the State have to
exercise, the State in Barbados is managed wdl and
efficiently, and | do not accept the disparaging remarks
made by businessmen about how nothing the State does
succeeds and that things are only well done if they are
done by private busnessmen. | do not accept that. | regject
it out of hand.

| think that whole situation has to be put in context.
Appeding to the private sector to exercise socid
responsibility isredly to apped to the private sector to act
against how they perceive their interests, for their interests
is usudly the bottom line, profit. For them wagesare acost
that erodes into profits, and wherever they can keep that
costs down to a minimum, they will keep it down to a
minimum to maximize their profit regardless of what the
socid implications are. The floors of history are littered
with examplesof this where the private sector busnessmen
act in that way only to reap the whirlwind later, and only
to say "if we had known." But they still go and do it dl
over again.

| think we get a little sentimenta here when we
apped to businessmen to exercise socia responshility.

They do not see it that way. Therefore | agree with the
HonourableMember for St. Thomas that thereisarole for
the State in the development of employment strategiesin
Barbados. | could not agree with him more. | have heard
him give expression to this view more than once in this
House. It isa view which | share.

The view has gone abroad that ever since the
dismantlement of Stalinism in Eastern Europe and the
Soviet Union that the cause of workers is dead, that the
market has now taken over and life now reduces itsdlf to
letting the fittest survive. | do not believethat in a society
like Barbados which has aways had a surplus of labour
and which, like mogt other English spesking Caribbean
countries, hasonly enjoyedfull employment duringdavery,
can afford to mortgage the interest of the working class to
the private sector of Barbados. | think the State has to
maintain an essentia rolein the job creating strategy if we
are to keep this society stable and if we are to ensure that
social didocation does not happen.

6.40 p.m.

It seems to be absurd and preposterous politics for
me, and | have said thisaready on a politicd platform, for
me to go on a platform and shout into the ears of workers,
"Vote for me and | will get you a job." "Give my party
power and we will create jobsfor you." Once we get that
power, once the workers take us at our word and give us
that power then we step aside and pass the power over to
businessmen and say, yours is the responsbility now to
create jobs for the people to whom | appedled. | do not
think that is politics that make sense. It is not credible
politics, it is preposterous and | can have nothing to do
with that.

Sir, whilel accept thereisarolefor the private sector
in Barbados| do not believe that that role should be a total
role; that Government should go aslegp and just concern
itself with security and perhaps running a few schools and
a few polyclinics and picking up garbage while business-
men run the country. | do not accept that. | believe that
there is a responsbility that devolves on the shoulders o
those who manage the state machu.e to look after the
welfareof those who have given them the power to do so.
Therefore, when | look at this protocol | have to judgeit in
that context.

| approve entirely of the protocol which was signed
in 1993 because at that time there was a resounding
consensusin Barbadosthat theeconomy wasin a desperate
stuation and that if something had not been done then the
country's currency would have been devaued. There wes
a tripartisan consensus on that issue. We were told how
inept the then Government was, how the economy had been
run down and that something hed to be done. | agree
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that had a devaluation taken place all the gains registered
by the workers of Barbados would have been wiped out
and therefore when that protocol was signed, it was a
holding measure designed to recapture the stability for
which Barbados was wel known. It wes a messure
designed to bring about a stabilisation of the nationa
economic situation.

Ever since the 6th September 1994 | have got the
impression that the bad old days are at an end and that the
good new days are with us. | have got the impression that
whereas jobs were being lost before September 6, jobs are
being gained now. | got the impression that where little or
no growth was taking place before September 6, growth is
taking place now. In fact in a moment of euphoria the
Honourable Member for St. Peter delivered himsdf of the
gtatement that in one year's time 10 000 jobs have been
created. | well recall the anguished question of a resident
of Brereton in St. Philip, "If 10000 jobs have been created
in Barbados in one year, how comes it that | have not
missed anybody from Brereton?' That situation was happily
corrected.

| do not understand why there is the need in 1996 in
the month of January for another Protocol in the same
terms. When the state intervened in relations between
labour and capital and 1993 it was to correct a Situation o
panic, panic that existed both amongst the spokesmen for
labour and the spokesman for cepital. Both sides feared
devduation and the state feared devaluation as well. Today
thosefearsdo not exist. Thereis no threat of a devaluation
in Barbados. In fact the Government is on top of the
stuation. The Prime Minister has boasted about how easily
the country is paying its bills and paying its way. All
seemsto be sweetnessand light but the state hasintervened
again, not to protect labour, because when | look at the
Protocol | do not see the evidence | need to see to satisfy
me that labour is being protected.

The Honourable Member for St. Lucy makes a very
good point that this debate has centred on the incomes
aspect of the Protocol but very little attention has been pad

to the prices aspect.

The last few weeks on my way home on evenings |
have constantly heard callers into the cal-in programmes
complan about the prices madness that they are
encountering in the country's supermarkets and stores. |
have heard moderators commiserate with them and identify
with what they are saying. | do not believe that thereis dl
of this price stability that | hear the Honourable Member
for St. Philip North talking about. If you are not hearing
businessmen complain about prices it means that there is
no price control in Barbados.

Between 1971 and 1976 when effective measures were
being taken by the Democratic Labour Party and by the

Honourable Member for St. Michadl West to introduce a
serious price control regime there were howls of protest
because pain was being felt, not by the workers, but by
those who benefit from high prices. If they are keeping
quiet now, if they are saying, let us get back into another
protocol and another and ancther, then it seems to me that
the price Situation is satisfactory to them.

You have to forgive me, Mr. Speaker, | an very
suspicious of these matters. | take my cue and | have
quoted it in this House aready, from the Scottish
philosopher and economist Adam Smith on this question
that it is not because a butcher loves you that you get mest.
It is not because a baker loves you that you get breed. It is
not becauise a brewer loves you that you get beer. It isout
o his regard for his own profit. And where business is
getting profits, busnesswill be happy. Where those profits
are being eroded you can expect business to be unhappy
and to make its unhappiness known. The absence d ay
howls o protest smilar or equivalent to wha | heard in
Barbadosbetween 1971 and 1976 satisfiesme, and | plead
guilty if 1 an caled acynic, that the pricesituation is quite
satisfactory to those who benefit from high prices. The
howlsof protest are coming from those who do not benefit
from high prices, that is, the workers, the unemployed and
those who have to encounter the supermarkets and the
stores, not as friends but as enemies from week to week,
from day-to-day.

So | cannot add much, Mr. Speaker, to wha
Honourable Members on this side have said about this
Protocol. We noteit but we do not approveit. We believe
that the objective conditionsin which thefirst Protocol wes
sgned have changed and that the present objective
conditionsdo nat jugtify the signing of another Protocol in
the terms which we have here today, and there the case of
the Democratic Labour Party rests.

Thereis no nesd for me to go much further than that,
Mr. Speaker. As | said, the Honourable Member for S.
John has adequately expressed the sentimentswhich | have
dways known to be the sentiments of the Democrdatic
Labour Party and this Opposition. Therefore he has spoken
adequately for me. | cannot improve on what he has said
but | indicateto the House, as did the Honourable Member
for St. Michadl West and the Member for St. Lucy, that |
will not be supporting this Bill. | an obliged to you, Sir.
6.50 p.m.

SUSPENSION

Hon. MissB. A. MILLER: Mr. Speaker, Sir, | beg to
move that this House be suspended until 8 o'clock tonight.

Hon. Miss M. A. MOTTLEY: | beg to second that,
Srr.

5,
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The question that this Honourable House be
suspended untif 8 o'clock was put and resolved in the
affirmative without division and Mr. SPEAKER suspended
the sitting accordingly.

RESUMPTION

Mr. SPEAKER: This ditting is resumed. The
Honourable Member for Christ Church East.

Mr. W. C. C. CALLENDER: Mr. Speaker, | rise to
support this Prices and Incomes Protocol. Now this
agreement signal s the cooperation between the Government,
private sector and the workers representatives. | think what
is significant about thisis for the first time we are seeing
cooperation between these three sectors. What it means,
Sir, is that we are into a stage where we are seeing
conaultation in this country. But, Sir, this has come about
because the country was under threat. One rememberswell
thesituation in 1991 when there were massive lay-offs and
when therewas an 8 per cent cut. One a so remembersthe
threat of devauation. Looking back on those days, Sir,
when it seemed asif this country would grind to a halt, one
can appreciate the need for cooperation between the
Government, the private sector and the workers. Sir,
despitewhat higtorica perspectiveone might want to bring
on these discussionsand despiteone might want to go back
and criticize what has happened before, the redity of the
matter isthat at thispointin timein Barbados history there
needs to be cooperation between key sectors. It is only a
spirit of cooperation that we can go forward. As they say,
Sir, unity isstrength and one must remember, Sir, that even
if there are attempts at unity it does not mean that the
parties to this agreement will not have their differences. It
does not mean that they will not bring their own prejudices
to bear on'any negotiation. But one would expect, Sir, that
in this enterprise that the Government will. provide a
regulatory function to ensure that when there is
disagreement between the workers and the private sector
the Government will stepin in theinterest of the people o
Barbados. Sir, once the Government stepsin in the interest
o the people of Barbados we will expect that the nationa
interest will come first.

I will therefore expect, Sir, that when Government
stepsin it will be stepping in to protect the mgjority. It will
be stepping in to protect the poor, but not only the poor it
will be stepping in to protect but those who are not so poor
and those by means of educating themselves and acquiring
certain skills who have been able to build houses and
educate their own children whether it be locdly or
overseas. It will be steppingin to protect these people who
have worked hard to acquire something in this beautiful
land. Therefore, Sir, when | hear of the cal of the private
sector for a programme of lay-offs which run counter to
our policy of jobsbeing No. 1, | believethe time has come

again for the Government to step in like a man stepping in
to part two fellows who are about to fight. Because once
the privatesector beginsto tak about downsizing, Sir, they
are looking for afight. That meansthey arelooking to send
home people from Eding Park and Chancery Lane who
have built houses and will not be able to pay for ther
mortgages if they are sent home, Sir. What it means, Sir,
is that those who are looking for jobs will not be able to
get jobs because, if you are sending home, what is going
to happen to those who are looking for jobs? Sir, we
cannot entertain in the spirit of this Protocol any
expressions o tak about downsizing.

Sir, this Protocol is set in a framework where wear e
looking to earn foreign exchange. We are looking for
industries to become more competitive. We are looking for
workers to become more productive and at the point o
productivity, Sir, | think that we need to give this greater
atention. We need to understand that productivity is not
only relevant in the public sector. It isaso relevant in the
private sector. Although some people might think that
public sector workers are not,producing as much as they
could, Sir, there are lots of instances where in the private
sector people need to produce more and that their attitudes
towards work need to change generdly in this country. |
believe as a united body, whether we are on this side or
that or even the other side, we need to look at improving
attitudes towards work so that we can produce more as a
country,

| am aso concerned, Sir, about the leve of cretivity
being witnessed in this country or lack thereof. We have
had since 1991 for businesses to look at new ways o
investment, to look a new ways of diverting away from
traditional ways so that we can employ more people. But
instead of looking for these new ways, instead of looking
for creative ways of finding employment, we are hearing
tak about sending workers home as if that is the only
answer, The only way we can think of solving this
economic problem is by sending home workers. Well, |
would sy that we would have been wasting adl of our
years in educating our people if that is the way. So the
challenge is to find creative ways, to find ways of getting
into-niche markets around the world. Thisisour challenge,
not any talk about downsizing. | do not care who it comes
from whether it is the private sector or from lending
agencies. | think the important concern for us now, Sir, is
to find new ways of finding work for the masses of our
people. It is about time that the workers unions, private
sector and the Government begin to look feverishly at
finding new ways for our people to be employed. The old
ways will not rescue us.

| am happy, Sir, that this Government has been
supporting the small businessesin this country and for the
firg time we have a Government which is providing
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funding to the Small Business Association in Barbados. It
is providing a Secretariat for them, Sir, but not only that
we have a Y outh Entrepreneurial Schemewhich istraining
young people to become entrepreneurs so that they too can
help to provideemployment for peoplein this country. Sir,
we have a Government which understands the importance
of manufacturing and, therefore, we have provided them
with duty free concessons. We have understood the
importanceof agricultureand are therefore providing duty
free concessions in order to create more jobs. This is a
Government that understands that in the face of thisPrices
and Incomes Protocol we need to find ways of creating
more jobs. We have not got 30 000 jobs yet, Sir, but we
are on our way. We have driven unemployment down
beyond the 20 per cent in just one year. Give us a chance.
We are doing what we can for this country and once we
unite together, Sir, we will get there. | am asking the
people of Barbados to put confidencein this Government.
We have driven the unemployment figure from 27 per cent
down to 19 per cent in just one year. Please let them have
a conscience, Sir. Please let them understand that this is
just the beginning. Look at the big private sector. Since
1991 when they marched in the street and when they
understood that cutting by 8 per cent was not the thing to
do, now they want to cut and send home people. It has
taken them since 1991 and they have not been able to ook
for the creative ways of finding work. They should be
spending their time in finding creative ways to find work
instead of trying to spread propaganda about downsizing.
We will not takeit, Sir. We understand our commitment to
the masses of this country and not only the Government of
this country. But | am sure that those on the Opposition
side understand the commitment of the people of this
country to represent the masseshy looking for employment
opportunities for them and providing the incentives not
only to the big businesses but to the small men and to let
the youth know that there are entrepreneuria opportunities
for them and to seek them out. We will provide the

necessary support.

Sir, with these few words, | thank you.
8.15 p.m.

Rt. Hon. O. S. ARTHUR: Mr. Spedker, Sir, no'other
Honourable Member of the House has indicated an
intention to speak and | therefore rise to close the debate.
| want, in closing the debate, to thank al Members for
their contribution to what has been a spirited debate on
issues that can have far-reaching consequences for the
development of this country.

| have teken note of what is set out as conditiona
support by the 2 Opposition Parties for this measure. Both
Leaders o the Oppodtion parties couch ther
representations to this House in terms o the
conditionalitiesthey would attach to their support for an

incomes policy. | believe that fairly represents the
substance and tone of what was discussed in Parliament
today.

In relation to the Leader of the NDP, the Honourable
Member for St. Michael South Central, he cdled for a
policy on profits, a policy on prices, as being anong the
mgor matters that he would wish to see eaborated in an
incomes policy before the NDP can commititself to giving
wholehearted support. One has to presume that those
matters were put before this House in good faith.

Mr. Speaker, it is obvioudy not aways a safe thing
for Government to commit itself to giving assurances about
profits. Profits are generated as a result of the activities o
businesses. In fact the last time that a Minister of Finance
gave an assurance on profits, it was to tel MOBIL thet the
policies to which that Minister subscribed was that
monopolies functioning in Barbados should enjoy profits
amounting to 12'/,% after tax on the capital employed. If
that policy were to even begin to become the policy
adumbrated and put in place by the Public Utilities Board
in relation to al other entities going before it, if this
Government of Barbados were to adopt the policy implied
by what the Member for St. Michadl South Central thought
was desirable, in relation to MOBIL then, in point of fact,
Sir, we will have a situation in this country where rampant
profiteering will become the order of the day to the
detriment of the very working class that he purports to
want to represent.

Dr. R. C. HAYNES. Mr. Speaker, Sir, on a point of
order. | an quite sure that the Honourable Member for S
Peter is fully appraised of the extent to which he is
mideading this Honourable House. He knows quite well
that there was no such policy put in place, that that wes a
one-shot commitment in 1986 or 1987 which took into
account a reasonable presentation by MOBIL of significant
under-recovery during the years 1983, 1984 and 1985. It
was no palicy position because, at that time, each year the
matter of MOBIL wasdealt with on an ad hoc basisnot on
any policy basis.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, since the
Honourable Member for St. Michadl South Central hed but
one year in which to be responsiblefor policy we can only
read into what he alowed in that one year as a podtion o
profits as what he would regard as reasonable profits to be
realized, in this country, by monopolies. | say thet itis a
scandal that anybody could have agreed that any monopoly
in Barbados could have been dlowed atax profit of 15%
o cepitd employed. If that is the road the Honourable
Member for St. Michad South Central wants us to follow
in relation to setting a policy on profits, | say, "Thank you
for your advice but no thank you."

Wha we have done in this Incomes Protocal is to
prescribe that profit sharing arrangements must be part

E
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and parcel of the paymentsto workersfor their contribution
to the productive process. Arising out of that commitment
the Government has dready lent its assistance to the
settlement of disputes where profit sharing has been the
issue concerned. An Incomes and Prices Protocol, Sir,
therefore is properly designed if it puts in place a
framework within which profits redized can be
appropriately shared between capita and labour. This
Protocol like the previous Protocol has that precept as part
of the measures to be respected and | do believe thet, to
that extent, the concernsraised by the Honourable Member
for St. Michadl South Central have been answered.

The Democratic Labour Party's spokesmen ranged
much further afield. | thought thet the most astonishing
contribution came from the Leader of the Oppostion
himsdf who, at one and the same time, told the House that
this Protocol is not different really from the Protocol put in
place by the Democratic Labour Party but that it was
intended and its purposeis to providea sword to best those
at the bottom as well as to provide a shield to shield those
at the top. If that is his perspective as to what were the
purposes sought by the Democratic Labour Party's
Protocol, | want to disassociate the Barbados Labour
Party's Administrationentirely from those objectives. | am
glad that he has confirmed that their Protocol was intended,
like 30 many other measures put in place by the
Democratic Labour Party, to be a sword to beet the people
at the bottom. Let us never forget, Sir, that downsizing, as
a practical matter, gained great currency and widespread
application when it wasdirectly applied by the Democratic
Labour Party's Administration as the gppropriate policy to
be applied in relaion to the size of the public service.
Three thousand people went home from the public service
of Barbadosin the interest of so-called efficiency in much
the same way now that some sectionsdf the private sector
would want to send home people in the interest of
efficiency.

Our Protocol departs substantially from what was
brought to this House by the Democratic Labour Party and
approved by this House. At the centre of it is the question
asto whether we would have continued with awage freeze
or whether we would move to a Stuation where the
workersdof Barbados can get wage increases in addition to
productivity bonuses and to being part of product sharing
arrangements.

The Members of the Democratic Labour Party who
have spoken and particularly the Leader o the Opposition
would have us believethat the workersof this country are
better served by a Protocol which freezes wages, and that
we are in some magical respect hurting the workers of
Barbados when we replace a Protocol that hed a wage
freezeat its centre with one that says that we can now have
wageincreases together with productivity bonusesand parts

of profits. It truly defeats me, Sir, first of d| how you can
equate a Protocol that has wage increases as integral to it
with one that has a wage freeze as its centrepiece. | refuse
to believe that thereis anybody in Barbados who feds thet
the workersof thiscountry are worst off by being party to
a Protocol that alows for wage increases as compared to
one that said that they had to have their basic wagesfrozen
for 2 years.

| say that to makethelarger point that the Democretic
Labour Party's standing with the people of Barbados has
been substantidly eroded from the party that used to
command 82 000 to onein which, at thelast election, they
commanded the support of only 48 000. Nobody in
Barbados now believes the threadbare rhetoric and
propaganda of that Party to the effect that they are the
Party that likessmall people and stands up for the workers
of this country. The record is too replete. Three thousand
small people sent home, the 8% pay cut, the Democratic
Labour Party's position on severance making small people
pay for their own severance, the Democratic Labour Party's
relationshipto the poor peopleof thiscountry in relationto
the Port, duty free shopping and a whole range of other
things have caused the people of this country to understand
that they must ook beyond the foolish rhetoric that issues
from the leading spokesman of the Democratic Labour
Party and assess them in relation to the their policies.
8.25 p.m.

Other people know, Sir, that it is not the Barbados
Labour Party which created a 3-day work week. People
know that the Democratic Labour Party |eft that as one of
the enduring legacies of its 1986-94 stewardship. The
people of Barbados understand that the reason why over
30 000 jobs still have to be created is that over 30 000
people were |eft unemployed because of the policies of the
Democratic Labour Party.

Therefore, this argument that they are S0 much in
love with the small, black people of this country, is an
argument that has been discredited by experience; and in
this particular debate the small; black people of Barbados
are going to ask the Democretic Labour Party to explain
how it could have carried to Parliament an incomes policy
that says that people at the NCC working for 3 days hed to
have their wages frozen but they cannot come and support
an incomes policy in this House for the same people that
work for 5 days and now are going to get a wage increase.
That, in the fina analysis, Mr. Speaker, is precisdy what
this debate is about, whether we retain an incomes policy
that says that we must freeze people's wages or we will
replace it with one that allows people in this country to
have the benefits of wage increases. So dl the tak and
sophistry about not having theinterestsof peopleat heart...

Aside.
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Mr. SPEAKER: Please, et us move on.

Rt. Hon. O. S. ARTHUR: .. Sophistry is
unparliamentary?| withdraw it, Sir. But only if you alow
me to use a stronger and more graphic term.

Mr. SPEAKER: Go on, please.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, the point
here, Sir, is that it is afalsehood to cast the impression that
in this incomes policy which allows for wage increases as
a successor to one that had a policy that froze the wages of
workers in the context of a situation where there were
small peoplein this country working 3 days a week, we are
setting out to hurt the working class of this country, and |
say that it cannot stand public scrutiny.

Sir, the question of downsizing has entered this
debate, largely as result of something else that is happening
at a telecommunications company. | want to refresh the
short memories of this House. When the question of the
privatisation of BET and BARTEL arose, | spoke to the
issuein thisParliament and | pleaded with the Government
of theday to retain a golden share in those companies. The
experienceof other companies where privatisation has been
practisedis that in order to be able to continue to influence
the policies to be pursued by companies that were being
subsidised, governments involved in privatisation retain
what they call a golden share that enables the government
to re-intervene to be able to set policiesin circumstances
where the practice of the companies after privatisation
departed from the norms that the Government regarded as
in the public interest. That is the concept of the "golden
share”. It is particularly wholesome as a policy device in
circumstances where the privatisation of Government leads
to the entrenching of the position of a monopoly in the
country.

It was clear to us on this side, Sir, by putting BET
and other monopoliesin a position where the Government
of the day would not be in a position to influence the
policies of the companies that were conceived from a
corporate point of view, that any Government of the day
would find itself in problemsin its future relationship with
BET and BARTEL.

| regret, Sir, that the advice tendered on that occasion
was not followed. | hear now the Leader of the Opposition,
who could have been a Minister of Finance in a position
then to carry out that policy to set clear conditions
governing the operation of those companies, now telling
this Government that we now have a bark but no bite,
when it fell to them to lay down very clear conditions to
govern theoperation of the monopolies whose position they
were entrenching in this countwry.

| believe, Mr. Speaker, Sir, that this matter can be
addressed properly within the context of the process of
consultationthat isenshrined in thisIncomes Protocol. This
Incomes Protocol departs from the previous Protocol
because, insofar as it speaks to the security of tenure of
workers as a matter deliberately set aside to exercise the
attention of the social partners whenever that security of
tenure is breached, it is not an idle matter. This
Government commitsitself to consultation on these issues.
We believe that a tripartite approach to the problem of
privatising a company commanding the support of the
private sector, the Government and the unions would serve
as a solid foundation upon which entities in the corporate
sector who would want to employ these tactics will know
that they will be ostracised to begin with. | also believe
that arising out of those consultations that will take place
as a matter of deliberate policy we will get a very clear
line of direction asto how the private sector could proceed
in this critical area.

The Government of Barbados, however, does not now
have control even as a minority interest in BET nor
BARTEL. The Democratic Labour Party in the manner in
which it has sold those shares has put us in that condition
and we now have to use means other than representation at
the level of the Board of Directors to set government
policy. | give Government's assurance that in relaion to
that company and dl others which are enjoying a profitable
statusin this country but would want to lay off Barbadian
workers in the interest of increased efficiency that the
stemest, strongest struggle will be waged on the part of the
enlightened privatesector of Barbados, the trade unionsand
the Government working together to ensure that this
doesn't become a permanent feature in this country's
industrial relations.

Increasing their licence fees has been proposed as a
pendty but is not the same thing as all of the welling up...

Asides.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, the
Members on the other side know that | will never refrain
from using fiscal measuresto bring about desirable national
objectives and if they want to put thoughtsin my head |
am open to any suggestion that comes from the Opposition
benches as to how the Treasury may be enriched at the
expense of companies that want to take advantage of the
workers of this country.

Sir, a number of impressions were cast in this debate
that have obviously to be corrected. An Incomes Policy
cannot be al things to all people. It cannot address all of
the economic problems of a country. It even addresses
some indirectly by the nature of the objectivesthat it seeks
to accomplish. There can be no doubt that a more




2211

L —————— — T

competitive Barbados is a Barbados that is going to be
capable of generating jobs with export sectors. Therefore,
to a thinking mind, the relationship that is sought between
the use of an Incomes Policy and the improvement of the
competitive position of this country so far asit can lead to
a gimulation and expansion of export activity obvioudy is
a relationship that expresses a position on support for and
expansion of jobs in Barbados. The Incomes Policy can
indirectly dea with the matter.

8.35 p.m.

| think it has dready been brought to the attention of
the House that what is nove about this particular Incomes
Policy on this occason is that the Socid Partners have
committed themsdves by way of a deliberate policy
statement to the promotion of-such schemes and measures
as are designed to create employment particularly at the
level of small enterprises. Those, therefore, who | thought
improperly criticized the Protocol for not addressing the
matzer of job crestion either did not read what the Protocol
provided for, or if they read it, chose to ignore it with a
view to being mischievous.

| just want to say on this occasion again, Sir, that |
listened carefully to the advice rendered by the gentlemen
on the other side, particularly those who hed the experience
o being Minigtersof Finance, and who have a track record
bath in relation to the efficacy of the policies they have
ud to bring down unemployment and the policy
statementsthey have issued, and | would have to say again
for therecord that the Honourable Member for St. Miched
South Central, the leader of the National Democratic Party,
came into office in 1986 as Minister of Finance with a
package of fisca measures that were supposed to solve
unemployment in Barbados and the Democratic Labour
Party of the day thought so poorly dof it that they had to set
up their own task force on employment cregtion because
his measures were not likely to be successful. The records
themsdlves bear out the fact tha the track record of the
Member for St. Michadl South Centrd in creating jobs in
this country is a disma one because he presided over a
situation, page 91, in which unemployment under him rose
from 17% to 19% in December- and be ieft office with
uneniployment & a higher level than when he assumed. No
wonder the Member for St. Michad South has had to
confess that he had to intervene to take the ship off the
rocks.

The Honourable Member for St. John has a more
illustrious record in his inability to even conceptudize a
realisticapproach to the resolution of unemployment in this
country. He has digtinguished himsdf in the history o
Barbados politics by recommending a bus fare and lunch
money approach to what is now generaly regarded as one
of the mog serious problems ever to face thiscountry, and
the public o Barbados when they hear hirn gpesk

unemployment remember that it was under his stewardship
that the 30 000 unemployed became part and parcel of our
economic landscape in the first instance requiring new
policies to be brought to bear.

We also remember that his solution to it was the
schemes and the grand schemes, the K-Marts, the
Kingslands and the other large projects that would have
sought in this country to deal with the problem of
unemployment without coming into contact with the 0-
cdled smal men on whose behdf he now sheds many
convenient tears. | did not see him in the eection campaign
spesking in terms of any smal man agpproach to the
problem of unemployment in Barbados. | heard him speak
night by night about K-Mart, Kingdand and so on. We can
dismiss, as the public continuesto dismiss, the nonsense
that he perpetrates about this concern for the small black
men in this country. He must, however, cause himsdlf to
rise above the level of presentation that would just throw
concepts loosdly in the belief that an unthinking publicis
going to be taken in by things he says, given his track
record in relation to the use of the concepts.

Now, Sir, the Honourable Member for St. John came
1o Parliament and read this statement. This is a statement
contained in a letter on October 16 that | sent to the
President of the Inter-American Development Bank. My
lever sad:

"The Government will continue to implement a
comprehensive economic adjustment programme to
lay the foundation for sustained real growth with
price stability."

Mr. Speaker, to try to cast the impression that every
time the concept of an adjusment programme for an
economy is mentioned means that you are under the
tutelage of an international ingtitution is to - | cannot use
the word "sophistry” because sophistry does not apply here,
Sir — the nation that a country cannot itself have its own
adjustment programme, or that an adjustment programme
can only come for a multilateral ingtitution suggests the
utter extent to which the mind of the Member for St. John
was taken captive by the multilaterd institutions. It saysto
us that so supine was the Minigter of Finance that he could
not himsdf conceive of a sSituation where a Democratic
Labour Party adminigtration could have head its own
adjustment programme, and the public should not be taken
in by the notion that once you have an adjustment
programmeit has to be an adjustment prescribed for us by
a multilateral ingtitution. The notion of adjustment just
smply means that you intend to change the way in which
the economy is structured and functions. It has nothing to
do with being imposed by a multilatera institution. For that
to be the burden of the Member for St. John' s contribution
to this debate just indicates how serioudy the intellectua
strength of the Demoacratic Labour Party is being eroded.
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The Honourable Member aso made a very
unreasonabl eassertion, Mr. Speaker, that by once attacking
the messenger in a debate in Parliament in February of
1993, | was attacking the precept and operation of an
incomes policy. Now, Sir, what the Member for St. John
did not do was say that my strictures against the then
Prime Minister of the country, a matter that was supported
by a Mr. H. A. Blackman in the same debate, arose from
the fact that the then Prime Minister apparently gave the
multilateral institutions the impression that he wasgoing to
keep the 8% pay cut in existence indefinitely but that he
gave the trade unions, Cabinet and the House the
impression that it was going to come to an end after 18
months.

Rt. Hon. L. E. SANDIFORD: Mr. Speaker, | riseon
a point of order. | have listened to this debate and | have
kept out of it, but | am not going to sit idly by and hear
distortions of the position which | have taken publicly on
these matters.

Mr. SPEAKER: What is your point of order, Sir?

Rt. Hon. L. E. SANDIFORD: | rise on a point of
order, Sir. You did not hear that?

Mr. SPEAKER: So could you proceed, please.

Rt. Hon. L. E. SANDIFORD: Y ou interrupt meto tell
me to proceed. What is this coming to?

Mr. Speaker, the Honourable Member for St. Peter is
misleading this House and | wish for purposes of the
record to make it abundantly clear that | never gave any
international institution or any other kind of organizationor
individual to believe that | was going to keep somethingin
place which | had no authority to keep in place because the
Letter of Intent spoke about 18 months and that was the
law of Barbados. | never gave any other impression to
anybody and could not have done it within the framework
of the laws of this country.

Rt. Hon. ©. S. ARTHUR: Mr. Speaker, | was very
careful to say that a certain Mr. H. A. Blackman who was
the Minister of State in the Ministry of Finance also spoke
in the debate and his words are recorded on page 3009 of
Hansard. He said, and the "you" refers not to you or the
previous speaker but he was then lambasting from the back
seat of the Democratic Labour Party administration. The
point I am making is that you promised the civil servants
on the one hand that you would give them back the 8% in
18 months and at the same time you led the IMF to believe
that the cut was permanent or that it was a long-term cut.
Sir, that isin Hansard represented by a Minister of Statein
the Ministry of Finance and Mr. Speaker, it was a

continuing issue between the then administration and the
International Monetary Fund.
8.45 p.m.

The point, Sir, is that when | was criticising the then
Prime Minister in the Hansard debate to which the Leader
of the Opposition referred | made the statement that he did
not read today, Sir, and | will quote:

"The Prime Minister knew that he gave the
multilateral institution his commitment that his
holding of an incomes policy as a substitute for
devauation was a long-term commitment that if he
devaued he would not come 18 months later and
reverse a decision”.

Having given those ingtitutions that commitment, Sir,
he gave the trade unions, Cabinet and this House a
commitment that he was going to reverse it in 18 months.
Therefore, Sir, | was not, in that debate to which copious
reference was made by the Opposition, attacking the notion
of an incomes policy to the extent that | was attacking, Sir,
the Prime Minister of the day. It was in relation to what
was purported to have been a statement given by him to
the country in relation to the 8% pay cut and an entirely
contractual statement given to the International Monetary
Fund. And, Sir, | find it re-assuring that a Member of the
Demoacratic Labour Party of the day in whom | have
nothing but the fullest confidence was in a position in the
same debate to confirm that what | was saying about the
Prime Minister was his understanding of the situation. So
that the Member for St. John, Sir, by not entering those
material considerations into the debate, misled the House
because the whole purpose of his contribution today, Sir,
was to suggest that because | attacked the messenger my
commitment on incomes policy was not a tota and
complete commitment.

| want, Sir, to divest the House of that impression. |
stand in the same position on an incomes policy as | stood
in the Oppositionand as | stood, Sir, when | was a person
whose interest in economicswasonly that of a professional
economist.

The fina matter, Sir, on which ...

Dr. R. C. HAYNES:. Sir, before the Honourable
Member makes his final intervention | must say that |
tended always to believe that the Honourable Member
would not misrepresent information to this House on vital
statistical matters. Since he has the same document that |
have, Sir, it is unfortunate that | have to inform you and
inform the House that it was a deliberate misrepresentation
when he stated that unemployment rose between 1985 and
1987 to over 21%. The facts are that in 1985 there were
92 000 people employed in Barbados. In 1986 there
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were 96 000. In the 1987 there were 98 000 and in 1988,
100 000 and the actud rate of employment dropped from
18.74 to 18%, to 17.2% between 1985 and 1987 despitean
increase in the work force by over 8 000 people.

Mr. Speaker, as you know, | normdly do not rise in
televised debates on matters of this kind but 1 am
extremely upset, Sir, and | must say that | have lost
confidence to a significant extent in the fact that the
Honourable Prime Minister looked at the figures and
deliberately misquoted them.

Rt. Hon. O. S. ARTHUR: Mr. Spedker, Sir, it is
wonderful when people get on the Floor o the House and
tell what are obvioudy unbelievablelies. | never,and | an
going to be very deliberate here, | never at dl referred to
him during 1985 and whenever ese. | said that under the
Member for . Michael South Central unemployment rose
to 19% and | am citing the published information of the
Economic and Financial Statistics of the Central Bank of
Barbados for March, 1988 giving a quarter by quarter
representation,

Mr. Speaker, Sir, a the end of June 1986 the
unemployment rate was reported to have been 17.5%. This
is in the public domain. At the end of September it hed
risen to 19.1%.

Mr. SPEAKER: Please, please. Just one minute
please. Could we hear the Honourable Member? Continue,
please.

Rt. Hon. 0. S. ARTHUR: Mr. Speaker, Sir, a theend
of the third quarter it had risen to 19.1%. At the end of
December 1986 it was at 19.0%. The Member for St.
Michadl South Central left office in July 1986 and the
unemployment rate then was 18.8% and this is reported.
All | have said, Sir, is that the unemployment rate rose to
19% under the Honourable Member and that he |€eft office
with the rate of unemployment at a higher level than when
he assumed office. These are borne out by the facts, Mr.

Spesker.

Dr. R. C. HAYNES: Mr. Speaker, the Honourable
Member knows that it is quite wrong to be quoting those
quarterly statistics unless he is comparing them with
previous quarters. | have the same document for 1995 that
gives the consolidated and accurate statisticsover 10 years
ago. Itisdl here.

Asides.

Mr. SPEAKER: Order, please. Could you proceed,
please? Order, order, please!

Rt. Hon. O. S. ARTHUR: Mr. Speaker, if he was in
fact usng the 1995 datistics which do not set out the
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thingsin quartersbut sets them out, Sir, iny e.. , it would
show that the rate of unemployment in 1987 was higher
than the rate of unemployment in 1986. That is what the
same document shows.

Dr. R. C. HAYNES: On a point of order, Sir. The
Honourable Member is mideading the House. | have the
document here. He said that if | had the 1995 document it
would show that it was higher. | have the document here,
Sir, it does not show that. It shows 1986 ...

Mr. SPEAKER: Honourable Members, am | to
understand you are both reading from the same document?
Please! Please! Order, order, please!

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, thetactic
here, Sir, is obvioudy to cast aspersionson credibility but
the numbersare here. Mr. Speaker, thereis nothing to hide.

Mr. B. M. TAITT: On a point of order, Sir. The
Honourable Member is now mideading the House. The
Honourable Member said thetacticis to cast aspersionson
credibility. Mr. Spesker, | fed it is unfar to this
Honourable House. Two distinguished Honourable
Members reading from wha purports to be the same
document and giving this House two separate sets of
figures. Mr. Speaker, it is only reasonable that we should
seek to find out which one is correct. Who is trying to
question whose creditability?

8.55 p.m.

Mr. SPEAKER: Y our point has been made. Could we
proceed please? The Honourable Prime Minister, have you
concluded, Sir?

Hon. MissB. A. MILLER: Mr. Speaker, Sir...
Mr. SPEAKER: On what do you rise?

Hon. Miss B, A. MILLER: On a point of order, Sir,
if | may assist the House.

Mr. SPEAKER: Proceed.

Hon. Miss B. A. MILLER: Thisis the Central Bank
of Barbados Economic Statistics, November 1995. | am
reading, Mr. Speaker, Sir, a page 91, Labour Force and
Employment, Ratedf Employment. The unemploymentrate
for the year 1986 totalled 17.8 per cent, 1987 totalled 18
per cent. Thank you, Sir.

Rt. Hon. O. S. ARTHUR: Sir, it issad that the House
has to be reduced to this. If you would bring the Hansard
now, it would indicate that | made the point, Sir, that
unemployment under the stewardship of the Member for




2214

. Michael South Central rose at one stage to 19 per cent
and he left office with the rate of unemployment at a
higher level than when he assumed office. That is all that
| said in this debate.

Aside.

Rt. Hon. O. S. ARTHUR: It is sad, Sir, when this
Parliament has to be drawn into matters such as this with
a view to distorting a very serious matter. The serious
matter has to do with whether or not this House will
support an Incomes Policy and | was about to make a
concluding remark in relation to an issue that was raised...

Aside.

Mr. SPEAKER: Please, please. The Honourable
Member for St. John, let us do it orderly. Please.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, one of the
fundamental issues raised by the Democratic Labour Party
regarding their disinclination to support thisIncomesPolicy
has to do with their presentation that the position taken by
the Barbados Labour Party in relation to the Barbados
Tourism Association's executive wages was such a
distortion of the practice of the Incomes Policy and so at
variance with anything that had obtained in the past that
they could not give support to it, Sir. The Member for St.
John went on record as saying that the charge that waslaid,
that the Democratic Labour Party has presided over a
fundamental breach in the previous Protocol by alowing
contracts to be signed on behaf and in favour of the
Executive Chairman of the Barbados Agricultura
Management Company that amounted to a substantial
increase and improvement in his terms and conditions of
remuneration, was discounted by the Member for St. John
on the ground that it was a private company and that he
had nothing whatsoever to do with it. | have to report to
the House that the records of the Govemment of Barbados,
Sir, are very much to the contrary. The Member for St.
John, Sir, not only was actively involved in the setting up
of the Barbados Agricultural Management Company but as
Members of the previous administration know Cabinet
papers went to the previous Cabinet in which the Minister
of Finance of the day prescribed even the fees to be paid
to the directors of the company. He took an active interest
in the matter.

Mr. D. J. H. THOMPSON: On a point of order, Sir.
All of that is true. The Cabinet made decisions about the
secondment of the individua and fees set for board
members in accordance with the Schedule which existed.
But, Mr. Speaker, | did not set any salary for any Chief
Executive and Chairman of the BAMC nor did it require
ministerial or Cabinet approval and it did not receive nmy
approval because the decision was made when | considered

myself to be functus officioin the sense that | was not in
an active pursuit of any policy decision because after June
the Government had almost collapsed. No charge can be
laid against me, Mr. Speaker, that there was any decision
taken by me as Minister of Finance relating to the
appointment or setting salaries. We were in the final days
of the administration. What the Prime Minister described to
me was a minimalist Govemment and no major decision
could be taken by the Cabinet.

Mr. SPEAKER: Okay, please. Proceed, please.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, Sir, | have on
a previous occasion had cause to say that the behaviour of
the DLP as it was about to leave office reminded meof the
behaviour of the Iragi Army as it was about to leave
Kuwait - pillage, havoc, last minute eleventh hour action,
Sir, designed to undermine. Mr. Speaker, we saw in this
country a situation where the most outrageous contracts
were entered into at the last minute to favour supporters of
the Democratic Labour Party. We had a situation whereon
two days before the election campaign was ended the
Minister responsiblefor Establishments was agreeing to the
appointment of certain people in School Meds to
established posts and not others who might have been there
long before them, Sir. What was happening in relation to
the BAMC was consistent with a general policy being
pursued by the Democratic Labour Party, that when once
it was clear that the writing was on the wall they had to
leave their people or who they perceived as their peoplein
possession ol golden parachutes. | am saying that a
Minister who could come to this House and tell us that he
went and ¢ hecked the reserves the day before election...

Mr. SPEAKER: Order please.

Rt. Hon. O. S. ARTHUR:...would have been in a
position to know. | believe, Sir, that no company
established under the Companies Act in which the
Government of this country is the sole shareholder should
contemplate an action as far-reaching afundamental change
of a massive nature in the salaries to be paid to the
Executive Chairman of that institution, Sir, without their
Minister being in the know. It has never before happened
in the history of this country. Mr. Speaker, Sir, thereis no
condition under which the Barbados Agriculturd
Management Company would today seek to increase the
salaries and terms of employment of its Executive Director
without letting the only shareholder of the company know.
This House has to be told that this same Minister who set
the fees of directors, who wrote to this Cabinet asking for
Letters of Indemnification of those same directors would
have been thereafter so entirely uninterested in what was
happening i this country and to that company that he
would not want to know what new salary one week before
election, Sir, was being proposed for that Executive
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Director. The fact, Sir, is that there was a fundamenta
breach of the incomes palicy insofar...
9.05 p.m.

Mr. D. J. H. THOMPSON: Mr. Speaker, on a point
of order. | was waiting for the Honourable Member to
make that point. The present Chief Executive of the
Barbados Agricultura Management Company - that post is
the successor post to the Chief Executive of BIL and
associated sugar companies — is receiving remuneration
commensurate with the previous office holder and thet falls
entirely within the terms of the Incomes Protocol. That is
the point which the Honourable Member for &. Lucy was
making. He was one of the persons who was employed
with the previous sugar companies and therefore was in a
position to know.

| wish only to add this point, Mr. Speaker. When the
person was seconded to the BAMC, until the Board wasin
place temporary arrangements were made for him to be
pad at the rate which he was receiving as the Chief
Executive Officer of the BADMC. There was no Board to
set asdary a that stage, the salary hed to be set at a later
stage when dl of those things were put in place, so what
we are hearing is foolishness from the Prime Minister and
he should know better.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, again | say
this House ought not to be laboured with matters like this,
but the records are clear. The Executive Chairman of the
BAMC was in that pog on secondment for a year on
conditions that were entirely different trom those agreed to
between himsdf and two Directors of that company,
sgning on behdf d the company, on 31st August, 1994.
The point is that the Incomes Protocol did not make
provision for anybody's sdary to be increased, whether it
was as a result of a general agreement governing wages
and sdaries in the country, or by way o a specific
contractual arrangement between that person and some
entity. An exception was made in relation to the case of the
Executive Chairman of the BAMC, a corporation owned
entirely by the Government and reporting to the Minister o
Finance.

Mr. D. J. H. THOMPSON: Mr. Speaker, on a point
of order. The Honourable Member is mid eading the House.
Clause 3(d):

"Employers shal not pay remuneration for work a a
higher rate than that paid for the same kind d work
before the coming into force of this Protocol.”

In view o the kind of work which the present Chief
Executive Officer of BAMC which is the successor to
BSIL is now underteking, &5 well as the management of
estates, his present remuneration is consistent with that o

the person who was previoudy responsible for the
operation of BSIL and those other edtates, and he has a
much larger portfolio. It falls entirely within the terms of
the Prices and Incomes Protocaol.

Rt. Hon. O. S. ARTHUR: Mr. Speaker, it is very
much to be regretted that the Member for &. John
conveniently forgets that it is in fact Booker Tate which
has a management contract to carry out the functions that
were redly performed by the BSIL. The essential point in
this matter is that the Executive Chairman of the BAMC
was engaged under one set of terms and conditions that
wereradicaly changed in hisfavour in contravention of the
incomes policy, and that is the only thing that is above
dispute in this particular matter. That is a fact.

As | said, | want to close this debate, Sir. | do not
believe that this House should be beaboured with the
details. When they are raised we should respond to them.
What isat issue hereis whether we believethat an incomes
policy, structured in the way ......

Asides.

Mr. SPEAKER: One minute, please. The Honourable
Meinker for & John, plesse We need to hear the
Honcurable Member's speech. Will you continue, please?

#1. Hon. O. S, ARTHUR: Mr. Spesker, the issue in
thisd. bate is whether an incomes policy, structured in the
manner in which the present incomes policy is structured,
a policy that replaces the notion of a wage freeze with
wage increases, a policy that institutionalizes the notion
that we should all work towards security of tenure for
workers, a policy that specifiesthat there must be an end
to arbitrary reforms at the expense of the rights and the
terms and conditionsof the working people of thiscountry,
the issue is whether this particular incomes policy is
worthy df the approval of this Perliament.

Mr. Speaker, this Protocol was entered into in good
faith by Government, the Trade Unions and the private
sector of Barbados. It is in every respect a more generous
protocol than the protocol that passed this House in 1993,
and an the strength of its capacity to get the job done, on
its scope, on its protection of therightsof the workersand
its careful attention to making sure that the rights of the
workersd this country convergewith the national interest,
it is on those specific grounds that | have the honour to
commend this Resolution to this House and beg | to move
that this Resolution do now pass.

Hon. D. A. C. SSIMMONS: | beg to second that.

The question was put and resolved in the affirmative,
the House dividing as follows:




Ayes: Rt. Hon. 0. S ARTHUR, Hon. MissB. A.
M LLER Hon. D. A. C. SSMMONS, Hon. G. W. PAY NE,
Hon. R. N. GREENIDGE, Hon. MissH. E. THOMPSON,
Hon. MissM. A. MOTTLEY, Hon. R. St. C. TOPPIN, Mr.
W. C. C. CALLENDER, His Honour R. D. MARSHALL,
Mr. L. R. TULL, Mr. D. CARTER, Mr. H. DeB. FORDE,
Hon. Sir Harold St. JOHN, Mr. J. M. EDGHILL and Dr.
R. L. CHELTENHAM - 16.

Noes: Mr. D. J H. THOMPSON, Mr. F. J.
STUART, M. B. M. TAITT, Rt. Hon. L. E
SANDIFORD, Mr. L. A. WEEKES, Mr. J. O. TUDOR,
Mr. D. St. E. KELLMAN and Dr. R. C. HAYNES - 8.

2216
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ADJOURNMENT

Hon. Miss B. A. MILLER: Mr. Speaker, | beg to
move that this House do now adjourn to Tuesday, the 30th
day of January, 1996 at 11 o'clock in the morning.

Rt. Hon. O. S. ARTHUR: | beg to second that, Sir.

The question was put and resolved in the affirmative
without division and Mr. SPEAKER adjourned the House
accordingly.

9.15 p.m.
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