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RESUMPTION

Mr. PRESIDENT: This Senate is resumed.

SENATOR J. E. D. WILLIAMS: Mr. President, in
my contribution to these Estimates for 2001/2002, T will
speak on three specific Heads, Head 21 under the Ministry
of Industry and International Business, Head 19, and Head
25 under Agriculture with specific reference to the sugar
industry in particular.

Mr. President, Barbados has to reposition itself if it
is to meet the challenges of the new information age. It is
good to see that over the years the Government has begun
to address the significant components that will make that
possible. As a matter of fact, when the Government began
its conceptualisation of EduTech 2000, at that time, even
the Opposition could not understand its importance and
significance, but when other people came to our shores and
began to evaluate what it meant for us as we moved
forward as a nation in this new environment, people began
to say that the Government itself had been significantly
proactive.

Mr. President, as recent as a few weeks ago, the
Transaction Electronic Bill came before this Honourable
Chamber and that too, was part of the equation because
what it basically did was to ensure that transaction
electronic activities were placed on the same playing field
as the traditional mode in which we did things by way of
paper and document.

Sir, there is a very important and critical component
of all that and it has to do with restructuring our
telecommunications industry in Barbados to ensure that we
are able to become competitive in the telecommunications

sector and be able to address the global changes that are
taking place.

The reform of that sector will allow both the public
and business sector to benefit from new and emerging
technology. It will also allow us to be able to move, in
terms of our prices, to what is now referred to as “cost
oriented prices”.

Mr. President, of course, reform will require us to
have a completely different regulatory environment and
there must also be a certain measure of institutional
strengthening if we are to be able to find ourselves in a
position to support these new technologies that will be
coming down stream.

Telecommunications, therefore, I am suggesting is
sine qua non, indispensable with our own economic
competitiveness whether in business, in the area of culture,
politics or whatever. Telecommunications play a very
critical role and more and more in the emerging
environment, it is going to be, to my mind, the key driver.

Liberalisation in telecommunications is something
that is also being driven, not just by ourselves, but being
driven in particular by the WTO. May I say to this
Honourable Chamber that even in pricing, the concept of
cost oriented prices is very much driven by the WTO, to
which, of course, Barbados is a signatory. The WTO is
saying to us that those markets which were previously
closed should be opened up to competition and that in itself
should allow for wider choice to consumers.

Competition, if it is correctly introduced, should see
aresult in lower prices, a wider and better range of services
and higher quality products. Competition in this sector will
also put significant pressure on existing and future
operators to ensure that wherever possible costs are cut and
that the operators seek to develop new innovative ways and
techniques to ensure greater customer satisfaction. More
and more today, whether it is the business community or
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the residential sector, more is being asked in terms of the
quality of service.

Mr. President, to that end, the Government has been
in discussion with Cable & Wireless over the months to
arrive at a position where Cable & Wireless would
terminate its licence which expires in 2011 and, indeed, to
get Cable & Wireless to draw up that expiration, we would
have heard the Prime Minister in his last Budget
presentation make reference to the transition to full
liberalisation, which saw the opportunity for cellular
operators to get involved in providing the service. Effective
2001, new operators can provide the service in terms of the
national network and, from January 2002, there will be
competition on the international side of the service.

Mr. President, if I may comment in terms of how
Cable & Wireless has always seen it and more so in recent
times, Cable & Wireless’ position was that the transition to
liberalisation and full competition should be one that is
phased rather than the approach taken by some, which, of
course, did not work more often than not where people
jumped full into competition with all the attendant
difficulties.

Indeed, what it was saying is that it was expecting an
orderly transition to competition but, more importantly, the
need to have a strong regulatory environment within which
all the operators would be subjected to ensuring that things
run smoothly within the new environment.

The other position of the company was that there
should be a move towards cost oriented prices where we
would see the gradual shift from subsidisation of the
domestic sector and move to full cost pricing both in the
domestic and the international markets.

The strategy, therefore, as Government sees it
towards the reform of telecommunications, centres around
the development and improvement of our network. If we
are able to be in a position to provide the kind of services
we want, it is necessary that our network in Barbados and
in the region is one that is resilient and robust.

I am pleased to say to you that Cable & Wireless has
agreed to upgrade its regional network and Pounds Sterling
6.5 million have been approved to improve the network in
the region.

One other significant part of the strategy has to do
with the promotion and the protection of competition by
developing an effective interconnection policy and
arrangement. I will speak a little bit about the
interconnection arrangement.

10.10 a.m.

Tuesday, March 20, 2001

SENATOR J. E. D WILLIAMS: The third
component has to do with us developing a comprehensive
numbering plan and that will become more and more of a
priority when there are more players in the market.

Mr. President, of equal importance is the fact that we
need now more than ever to have proper spectrum
management. Our spectrum management is where the
money will rest. In the case of some countries in the region
already, they have been auctioning the licences in terms of
utilisation of the spectrum but we have to be particularly
judicious in the way we deal with spectrum management
and there must also be a careful and judicious granting of
licences.

Sir, I mentioned about the concept of cost-based
prices in the way of pricing our services that have direct
relationship to the cost of providing those services. What
we also need to do is ensure that our pricing is phased in
with the period of guiding ourselves towards liberalisation.
What we are basically saying is that by December 2002,
which is when we should have moved to full competition
in the telecom marketing sector in Barbados, at that point
in time we should and ought to have phased in the question
of cost-based pricing on a phased basis.

Government has to ensure that as it redevelops and
restructures the telecom sector in Barbados, it has to make
sure that it institutes policies that will protect competition
in the sector. This is very important. It has to ensure that
new entrants coming into the telecom sector are not
disadvantaged.

Government recognises, Mr. President, that already
there is an infrastructure here in Barbados built and
operated by an incumbent. In order to facilitate, in the short
term, new players coming into the telecom industry, there
must be an arrangement which allows other new operators
to interconnect with, indeed, Cable and Wireless’ network
at an agreed arrangement between the new entrant and the
operator.

Also, it must ensure that where agreement cannot be
reached between the incumbent or incumbents when we
have other new incumbents and new entrants, that the
regulator is able to resolve any issues and any impasses that
may arise during negotiations. Interconnection, therefore,
will be agreed between the entrant and the operator on a
commercial basis. Interconnection agreements must and
will be non discriminatory and will be provided on an equal
basis for both those that are already involved and new
entrants coming in.

Another critical aspect of it, Mr. President, has to do
with the fact that in terms of the way you deal with
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interconnection and the charges that are made to new
entrants, that services must be unbundled. I know that
Senator Goddard who has been following this industry for
a long time, appreciates the point where a new entrant is
coming into the telecom market and he only wants to
provide a particular service, the existing operator must
offer him only those services he wants, but not in a bundled
manner that might prevent or preclude him from being able
to offer a service and to be viable.

On the question of Spectrum Management, I really
would urge that the Ministry itself puts its funds into the
telecom unit to allow it to be able to operate effectively. A
highly and effective working telecom unit is particularly
critical in the management of our spectrum as we move
forward. Right now we only have one operator, but as soon
as you move towards full competition, and there are other
players out there, management of our spectrum and the fact
that we need to have that strong body to oversee the
operators as they utilise that spectrum is going to become
more and more critical.

Therefore, the allocation of the spectrum for new
operators, people wanting to come and, for example, offer
things like cellular service, the licensing of the spectrum
must be carried out in an objective manner. It must be
timely, it must be transparent and non discriminatory. It is
important that those elements be there.

It is interesting to see that in terms of how we
allocate the spectrum and the kind of pricing we attach to it
that Government intends to engage the services of
consultants to allow it to determine whether or not we will
do like some other countries and put it out to auctions, or
whether, indeed, we will come up with what is referred to
as administrative pricing.

Mr. President, I want to look at one other sector that
sits on top of telecommunications and that is the
informatics sector. That sector, of course, has been going
through difficulty over the last three to four years. The part
of the sector that is most affected is the lower end of the
informatics sector, that is, the data entry and data
processing sector. We would have observed the closure or
the scaling down of companies like CDS which to my
mind, is more towards the lower end of the sector but, at
the same time, we have seen the scaling down like
companies of PRT who are at the high end of the
informatics sector. Some people have left and others have
chosen to reposition, retool and reorganise. Sir, to my
mind, those latter actions have resulted in us still being able
to have in the sector in the region of 1 200 to 1 300 people
at present.

The local data entry end of the data processing
sector, which is the lower end of the segment, is under
pressure significantly because of the low-cost domiciles

like Santo Domingo, China, India and Mexico, but all is
not lost. Within the informatics industry, the move now is
away from the low end of the sector and more towards the
high end. There is even potential within the medium
segment in areas such as call centres. I will speak a little bit
about those because call centre operational facilities offer
tremendous opportunity for high numbers of persons
employed in one company.

Sir, case in point, quite recently in Grenada with the
facilitation of Cable and Wireless, one call centre has just
employed 700 workers at that facility doing call centre
work which is really providing the sophisticated form of
customer services for businesses.

10.20 a.m.
Tuesday, March 20, 2001

Senator J. E. D. WILLIAMS: We too, in Barbados
have been able to attract call centres and I believe that we
have a tremendous advantage. I alluded earlier to places
like Mexico, Santo Domingo, India, China and so on, but
these US companies are now offering customer service
where it is now an interactive kind of service where an
operator has to interact with the marketplace. You can
understand the strategic significance to Barbados, being an
English speaking country and that is why you will find that
a lot of those call centres are coming to the Caribbean.

Of course, quite naturally, we have to be cost
effective, we have to raise our level of productivity if we
are to be in a position to compete because already there are
certain components in the equation that are high. And yes, I
can see Senator Goddard looking in my direction. We have
to look at the cost of telecommunication because that is a
critical and important component, but let me say through
you, to him, Sir, quite recently I attended a facility in
Jamaica that provides call centre services mainly to the US
and North American companies and what registered with
me is this, and we in Barbados have to understand this. It
was not such the cost of an E1 connection because that
particular company, because of the volume and the
capacity, required them to have an E1 connection. What
was interesting is that that E1 connection was more
expensive out of Jamaica than out of Barbados, but yet the
company was saying if they locate their facility in
Barbados, they would not be as profitable as if they were in
Jamaica simply because the largest component of the
equation was not the telecommunication component, but it
was labour cost, because a computer operator in Jamaica
was being paid, as he told me, between Jamaican $60 and
$80 per hour.

Now, Senator Goddard knows and understands the
arithmetic of what I am talking about. I am talking about
less than US $2.00 per hour and if you are employing, as he
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is employing today, 200 people and paying them less than
US $2.00 per hour, this tells you that if you move that
operation to Barbados, then we have higher levels of
productivity. Indeed, we cannot compete with him on the
same playing field. So, yes, I agree that the cost of
telecommunications must continue to go down.

I also want to say that Barbados has always
benefited by the co-operation of Cable & Wireless in this
area, because the prices that are offered for connectivity
and for lease lines and so on, have always been subsidized
to support the informatics industry in Barbados. But, yes, I
too would agree that indeed, we have to ensure that the
price of telecommunications goes down to be able to
support, whether it be informatics or any kind of the new
services we will find in the new e-enabled environment.

In terms of the outlook of the communication sector
may I say, Mr. President, that I think that Barbados will
continue to be under pressure at the lower end of the sector.
I think we have to move, as I said, through the whole
gamma of offering a service in call centres, but we also
have to look at the high end which are things like software
development, programming, website development and so
on. May I say that one of the things that I was specifically
looking for in the Estimates was money allocated towards
developing our human resources today to ensure that we
end up with the numbers required in the market place.

I was surprise to read that some of the operators who
were leaving Barbados were saying that there is a shortage
of highly-skilled people at the high end: the software
programmers, people involved in development and such -
but all is not lost because this is something that
Government understands quite well and already between
the University of the West Indies and Barbados
Community College, some arrangements are already being
put in place for us to address that significantly in the short
term.

The Barbados Investment Development Corporation
(BIDC) is also, itself, attempting to address any apparent
shortages in skills at the upper end and the University of
the West Indies, through the Information Technology
Training Centre will quickly develop and approve skills
base in this particular area.

I mentioned the Barbados Community College and
the Carnegie Mellon University will seek to fast-track the
development of software engineers for Barbados.

The number of companies in Barbados offering
services in this industry at present stands around 45, that
was up to the end of December, of which in term of those
foreign owned, there were ten dealing with software
development, 9 still involved in data-entry and data-
processing, 2 in other forms of informatics-type services.

However, one of the good things is that there are also local
people involved as well. In terms of the local enterprises
there were 13 information service providers doing computer
training, E-business and providing internet solutions.

Mention was made yesterday about the fact that we
presently have just over twelve hundred persons in the
sector and this has been a reduction since 1998 where we
had some 1,937 persons employed.

I already mentioned that the US companies
themselves are a little concerned about the shortage of
software engineers and one person has indeed admitted that
that was one of the reasons that influenced his company to
locate elsewhere. This is something that we have to
address, but it is not surprising that that is the case because
lot of those persons who were involved in software
development are now involved in things such as web
development, web posting and providing some of the
internet solutions that you see out there. So we have a
challenge to ensure that that particular area is addressed as
quickly as we can.

Of course, I am pleased to see that some half-million
dollars have been available to support the establishment of
the Information Technology Training Centre (ITTC) and
this is an interim measure of the establishment to the
Institute of International Services and Information
Technology. The ITTC is presently located at one of the
BIDC facilities at the Harbour and it will be starting shortly
with some 20 persons offering training to such persons as
programmers, software engineering, medical transcription
and so on. The BCC and BIMAP will also use the facility
at the Harbour to offer other related courses in this
particular area.

The aim of the facility, of course, is not only to
satisfy any short-term needs we may have but also to
ensure that there is a sufficient pool of resources that would
attract investors to our shores, and to ensure that people do
not leave on the basis that they are uncomfortable with the
kind of skill base that exists in Barbados to propel their
companies forward. Therefore, the sustained development
of the informatics industry requires a good
telecommunication infrastructure, supported by
competitive rates, particularly as Barbados moves through
that transitionary phrase from the lower end of the
informatics sector to offering higher value added services.

Cable & Wireless has promised, and is indeed
upgrading its network, to ensure that the network in this
country is one that is resilient and robust. We in Barbados
have to move to a network that is IT, and data, with things
like automatic teller machines. We must be able to ensure
that things like frame-relay is supported throughout the
region and we must be able to enhance the international
and business connectivity of Barbados. That is already
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there, but I am saying that it will happen more as the
market place is opening up as we have greater competition,
because with greater competition you will find that there
will be greater and wider ranges of services provided to the
public.

We recognize, of course, that Cable and Wireless has
already taken the decision to reposition itself and to deal
with competition.

I want to take this opportunity to underscore a point
that had been made before and that is with the merger of
the four companies, that in itself, could only have
contributed, in terms of job losses, to a minimal number in
the region of less than 50.

I want to make this point about what has been the
experience of those people in the industry and those people
looking at the industry. I want to refer you all to the
experience of a Professor Kramer who, a few years ago,
looked at all of those monopoly telecommunication
companies that had to move into an era of liberalization
and full competition, and one of the things that
characterized that move was the fact that in every instance,
the previous monopoly operators were operating within
excess of 30 per cent in terms of their workforce and every
single one had reduced it to a minimum of 20 per cent.

10.30 a.m.
Tuesday, March 20, 2001

SENATOR J. E. D. WILLIAMS: I want to quote the
British Telecom as an example. In the UK, British Telecom
was the single provider up until 1984 which employed just
over 235 000 workers at that time. Instantly, as the
monopoly situation came into being where in 1984 Cable
and Wireless was also granted a licence, through - I think it
was called Mercury - that between 1984 and 1994-1995,
British Telecom reduced numbers from just about 235 000
to 110 000.

Now, I referred to Professor Kramer’s study which
said 30 per cent but, Mr. President, you can do the
mathematics and realise that is more than 30 per cent.
Hence, what is obviously happening in Barbados is one
where a company recognises that it has to go out there and
compete with new operators who are going to come in with
new bells and whistles. They will also offer new services
and other products in a more cost effective way and
therefore it has to do only the right thing and reposition
itself as any shareholder would expect it to do.

Mr. President, I was very disturbed this morning to
see on the Internet - like my good friend Minister Goddard
and I use the Internet quite often - a headline on the
telegraph which says, “Cable and Wireless backers are

ready to storm the barricades.” Sir, that tells us that the
shareholders of Cable and Wireless are saying that whereas
a year ago their shares were worth close to £15 yesterday
the shares of Cable and Wireless were now worth £4.54
and the shareholders were calling for - my language now,
Mr. President - the heads of those persons who are charged
with  the  hard  responsibility = of  managing
telecommunications in this very, very difficult
environment. In essence, that tells about the challenges.

I want to say to this Honourable Chamber that what
we are experiencing, is being experienced elsewhere.
Because, despite the fact that in Barbados we are talking
about 250 people, only last week there was an article on the
Internet which said that Cable and Wireless is making 4
000 people redundant of which 2 700 are within Cable and
Wireless globally.

In order to survive, companies in
telecommunications will have to restructure and they are
indeed challenged to do so. Only a few years ago, Mr.
President, we saw the case where AT&T made 10 000
managers redundant, which is the first thing that Senator
Mascoll said, and that is, that all companies will have to
restructure and reposition.

Mr. President, I am saying, as I close on Head 21,
Telecommunications and International Business that, to my
mind, telecom will be the driver of the new Barbados and it
is good. I have to congratulate the Government. I have to
congratulate people like Senator Goddard, who at one point
in time had the responsibility for the telecommunications
sector and to say that the Government understands the
issues and is moving in the right direction to restructure
and reform the industry in order to make sure that we are
able to take advantage of the new realities.

I want to deal quickly with the agricultural sector
under Head 25 and more particularly, the sugar industry.
As you know, Mr. President, sugar has indeed been the
backbone of the national economy. At one point in time, it
accounted for more than 50 per cent of our agriculture
output. However, in recent times, agriculture has been
going through a very, very difficult period.

Today, of course, the receipts we get from
agriculture are less than 2 per cent of our GDP. The
receipts we got from the export of sugar in 1999 were some
$57.2 million, and last year we received some $54.1
million. The point to be made here is that with these figures
we can see that, at present, the receipts from sugar are not
able to pay even one month’s wages in the public sector. So
you can understand, Mr. President, where we are, but to my
mind, we must allow the industry to continue, and we must
do things to support its continuance, at least in the short to
medium term.



March 20, 2001 - Unofficial

We remain in Barbados a high cost producing
destination. There is no doubt about it. The average cost of
production in Barbados in 1994 was $1 345. In the year
2000, it was some $1 366 and it continues to climb. As a
matter of fact, in 1995 it was as high as $1 896. Of course,
the industry has played a significant role in terms of GDP.

In terms of employment, there are some people in
the industry whom I think it would be fair and honest to
say that we would find it extremely difficult to retrain them
into something significantly different and therefore training
would be an issue. From an employment point of view, we
have to ensure that the industry continues, but it has to
restructure, and if we can continue to get that foreign
exchange component, I think we need to do that. To my
mind, Mr. President, we are talking about only $54 million
in receipts last year but it was $54 million in foreign
exchange.

Senator Mascoll will tell us to go and look for
funding of $54 million in any one year but that is difficult.
We are not talking about $54 million once off, we are
talking about that for as long as we can get it, provided that
the preferential arrangements that are in place will
continue. I see Senator Laurie smiling when I talk about
preferential arrangements continuing.

Of course, sugar cane is still considered to be the
most suitable crop in Barbados. From an ecological point
of view, it protects and provides against soil erosion and
degradation.

10.40 a.m.
Tuesday, March 20, 2001

SENATOR J. E. D. WILLIAMS: One of the things
that created some concern is the number of acres that
continue to go out of production and indeed have gone out
of production. In 1990, the industry was utilising some 32
000 acres of land. By 1995 that had dropped to just over 18
000 acres. Output in 1990 was 69 300 tonnes. It went to 38
000 tonnes in 1995. Those things did not really happen by
accident.

The reduction in the acreage planted in sugar which
declined from 50 000 in the ‘60s to some 21 000 in 1998
has been attributed to a number of reasons. Some of these
include cultivation practices, decline in the yields, and
unfortunately to say, bad crop rotation, and of course,
declining sugar prices.

We know that Governments have had to step in and
support production in terms of price support so the
Government’s indebtedness to the industry continues.
Between 1993 and 1998 an average of $13 million was
injected into the industry to support sugar production. What

we are saying is that Government has supported the
industry over those years by some $75 million. I believe it
is also true to say that if that were not the case, there is no
way we might be producing sugar today, at least for export.

One of the things we need to do is to decide the
markets we want to produce sugar for. Presently, we try to
meet the African, Caribbean and Pacific (ACP) countries
quota. We also have the Special Protocol Sugar
Arrangement in the United States of America where if we
are able to produce more than what we need to supply the
ACP countries, we can use the SPSA route, and then if we
are able to satisfy that, and anything is left, we can then
seek to supply local demand.

I think we really have to look at where we are to see
how we are going to move forward in the future. Talk, of
course, has also been made in terms of our plants and the
need for us to look at whether or not we should have one
sugar factory, two sugar factories or three factories but I
am not hearing any comments about maintaining three
sugar factories at all. There seems to be a charge towards
one factory.

I want to register my own personal concern with
having one factory. I was an engineer for many years and I
will say to you, Mr. President, that I have always been a
firm believer in resilience and redundancy. I know we can
have catastrophic failures when we least expect it.
Therefore, to my mind, for us to move steadfastly along to
have just one factory and something happens untoward I
believe that it could, as I have said, be catastrophic. So my
view is that we should at least have two factories in
operation, but I think one of them should indeed be a newly
constructed factory.

In constructing that factory, I believe there is an
opportunity that it could indeed be a co-generation factory
where we can also see the Barbados Light and Power
Company Limited utilising that facility for electricity
generation for part of the year and at other times when it is
needed to produce good sugar that can be the case.

What this is telling us is that as a small country we
cannot have resources lying idle for part of any time when
in truth and in fact better uses can be put to them. When
you look at the sugar factory, and this is something that has
been from time immemorial, you have a factory but you
only use it once a year, which is during the cane harvesting
season. What we are saying is, let us extend our horizon
and think in terms of constructing a facility that can do the
job but which can also be used outside of the cane
harvesting season.

Mr. President, in terms of sharing of resources it
must not only, to my mind, be a question of sharing
technical resources. We also have to share our human
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resources in the industry as well. Again, Barbados is small
enough where managerial expertises can be used across
boundaries because you might find in one particular area,
or in one particular factory, that you have good skills and
that kind of understanding and managerial skills could be
of benefit then to other farms. I think we need to pool the
resources in the way they manage the industry itself in
order to get maximum efficiencies.

In terms of us getting to the desired level of acreage
allocated for production, and may I say that if we were to
attempt to satisfy both the ACP, the SPSA and local
demand, we would have to be producing in the region of 75
000 tonnes a year. For that to happen, we would have to
bring back into production in excess of 9 000 acres of
arable land that presently remain idle. This is a sad
indictment, quite frankly, Mr. President, on some of the
owners.

I really believe there should be some way that land
could be made available to the Land for the Landless
Programme. I cannot see how Barbados could be so small,
the Government is attempting to have a Land for the
Landless Programme, and we could have over 9 000 acres
of land lying idle.

Asides.

SENATOR J. E. D. WILLIAMS: This is not
Zimbabwe at all. So I do not want anybody to accuse me of
coming up with the same kind of thinking at all, T do not
want that. All T am saying is that we cannot have 9 444
acres of land in Barbados lying idle when there are people
out there who would want to take it and use it with the
assistance of Government to support things like irrigation
and so on. I really believe, Mr. President, that we have to
think in terms of feeding ourselves and if, indeed, it can be
achieved by that as a mechanism, I think we ought to
consider it.

I spoke about the indebtedness which, as I said, by
1998 Government had spent $72 million in assisting and
restructuring the industry. However, I am happy to say that
in 1999 the Ministry of Agriculture and Rural Development
commissioned a multi-disciplinary task force comprising
members drawn from both the private sector and the
private sector to review the operations of the industry and
provide a report on the rehabilitation and the long-term
survival of the industry itself.

10.50 a.m.
Tuesday, March 20, 2001
SENATOR J. E. D. WILLIAMS: That task force

was tasked with the responsibility of identifying the critical
problems that impacted the sector; the opportunities which

could present themselves if indeed we begin to look at new
ways and new areas to identify programmes and policies to
try to solve the problems which presently exist and, as I
said, to make recommendations for the Ministry to
consider.

The projections, of course, indicate that between
2001 and 2003, 20 500 acres would be available for sugar
production but if we are to get to the 75 000 tonnes of
sugar to which I previously alluded, at least 26 300 acres of
sugar cane must be harvested every year so that there is a
big gap between the land that is available presently and
what would be required if we are to get to a stage where we
are able to plant and produce enough sugar to satisfy the
various requirements.

I believe we therefore must ensure at least one thing
happens and, that is, that no further arable land goes out of
production. I think it is a sine qua non. Landowners must
be encouraged to keep the land under production.
Government over the years has ensured that it did its part
and, also, that incentive programmes like the cane
replanting incentive scheme be continued to support the
effort. That, in itself, of course, has seen some land that
was lying idle being brought back into production, and
Senator Laurie knows exactly what I am talking about.

In terms of field operations, it accounts for some
excess of 60 per cent of total cost and therefore if you are
analysing issues and want to address them, you have to go
to the major source and that is one of the areas that, to my
mind, must be targeted.

One has to look also at the whole question of
reducing the labour component through investment in
mechanization. It is absolutely necessary that the industry
move from being a labour intensive industry to one that is
more capital intensive.

Things like the cost of fertilizers and other agro-
chemical products which form part of the inputs of
production continue to contribute towards the cost of
production. Buying them in bulk is one way to drive down
the overall cost of field operations. I think the sugar
growers will be required to have some clear idea of the
future of sugar as well as the level of support that would
generate a sense of confidence in terms of long-term
cultivation.

I know that Senator Laurie makes the point, and I
make it myself, that it is apparent therefore that unless
there is some form of continued price support, the
independent producers will simply go out of business.
That, to my mind, will further exacerbate the problem we
have.
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In terms of factory operations, we need to look at
whether we have one or two factories, and my vote comes
down in favour of having two factories rather than one. The
co-generation plant of which I spoke will reduce the
operating costs and will result in a reduction of the capital
costs, the normal amount of money they put into the
existing plant. It will also result in a reduction of
maintenance costs which presently are extremely high, and
it could also see the elimination of boilers and lots of the
other moving parts that you will find with the present type
of facility, and it will also see a reduction in staff costs.

I believe that with these kinds of things, some of
which I spoke and in other areas, we can see the sector at
least sustaining itself and I use the word “sustain” loosely
because it is “sustain with assistance and support” but,
indeed, in the short to medium term, we could still have a
future and I do support any effort that Government may
have to develop and further support the sugar industry.

I am not quite sure how much more time I have but I
want to look...

Mr. PRESIDENT: You have five minutes, Senator.

Senator J. E. D. WILLIAMS: Thank you, Mr.
President. I just want to look quickly at Head 19 which
deals with the Ministry of Finance. The Barbados economy
over the last eight years has seen successive growth each
year. We have just experienced our eighth year and that is a
tremendous credit to the Minister of Finance, the
Government and the people of Barbados. No government
does it alone. What it calls for is leadership, and what we
know that we have is excellent leadership.

Mr. President, I will say that if I were coming before
this Chamber to say to you that this is the eighth year of
decline, I would not have been the first person saying it. It
would have been said yesterday. I do not expect an
Opposition to come and make that kind of pronouncement,
be that charitable, but I can say what is wrong, Mr.
President, is that despite all the facts that were before us,
we could have had a situation yesterday when Senator
Mascoll came, and to my mind and I say this quite honestly
from the depths of my heart, it was the worst presentation
in this Honourable Chamber. I have not heard everybody,
but I have heard him and it was the worst. That is the
honest truth. I do not know if it is because he played
forward too early, got caught by Senator Barker at first slip,
and he was only seeking thereafter to play second innings.

Mr. President, let me just quickly go on. We had
over the years moderate inflation, again the hallmark of
good management. GDP increased by 3.7 per cent - good
management. The net international reserves at the end of
December stood at $964.1 million.

Some will argue that in part it was due to
international borrowing. That is true, but it increased by
over $300 million in one year. So if you left out what you
borrowed and what you paid back you will see that the
other sectors were working extremely well. There was
growth by eight per cent in tourism when in truth and in
fact there was a 1.5 per cent decline in 1999.

The arrivals from the USA rebounded and we
recorded an eight per cent increase reversing the annual
average of 1.5 per cent decline, and the long-stay visitors
grew about 5.9 per cent mainly led by the UK which
accounted for some 41 per cent of all long-stay visitors.

11.00 a.m.
Tuesday, March 20, 2001

SENATOR J. E. D. WILLIAMS: Cruise ship
passengers also grew by 23 per cent during the year 2000
in contrast to a fall of 14 per cent previously.

The agricultural sector on the whole performed
moderately in 2000 with the sugar sector performing above
average and that in part is the reason why I believe we
should continue to support the sector. This sector was able
to enhance our GDP performance, and sugar output rose by
9.7 per cent.

The manufacturing sector was exposed to regional
and international competition as a result of the changes in
the tariff regime. There is no government that would have
done more over the years to support manufacturing than
this present Administration. The reason why the sector is
undergoing difficulty is because you can no longer shield
anybody in this new age because everybody has to survive.

Mr. PRESIDENT: Senator your innings have come
to an end.

SENATOR J. E. D. WILLIAMS: Mr. President, it
has never been an easy occasion for me to speak on the
Estimates. I believe the Government did an excellent job
and ought to be congratulated.

Sir, I am obliged to you.

SENATOR C. K. LAURIE: Mr. President, I want
first to look at the macro economic situation because it
disturbs me slightly. I am a farmer, not an economist, but I
notice that only 14 per cent of the budget is devoted to
those Ministries that are actually dealing with the
productive sector of the economy. In other words, 86 per
cent of the Government’s budget is being spent on roads,
health, education and so on.
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Sir, it worries me because in 1991 we saw a similar
type of situation where less and less support went to the
productive sector. I remember the then Chairman of the
Foreign Exchange Committee, which was a committee put
in place to fix the problem, saying to Ministers of
Government that they should sit and listen to the
productive sector. This was the Democratic Labour Party
and they admitted that Government tends not to listen to
the productive sector as it should. With agriculture getting
less than 3.5 per cent of the budget, it indicates to me the
sort of problems we are likely to face in agriculture in
terms of incentives. I hope that Government will look at
more support for the productive sector.

Sir, we were presented in here with the Auditor
General’s Report. I do not know how many people had a
chance to read it but it was an indictment of many of our
public sector Ministries and the Civil Service and nobody
has done anything about it. It bothers me that there has
been no explanation to Parliament why there were these
infelicities.

The VAT Department is now the major tax
collection agency and it is pandemonium to get a parking
space the last day on which you can pay VAT. All that is
needed is a simple deposit box where the payment can be
dropped to make life easier. It is about three to six months
before you can get back your refund from VAT but this is a
major problem, particularly for small businesses and I hope
we can do something about improving that. The cost of
doing business in Barbados is pushed up by this problem of
having to wait three to six months.

Sir, at the National Insurance Department there is the
same problem and a simple deposit box would solve the
problem where you can drop your payment. You do not
want people to go through a lot of rigmarole in order to pay
money. The commercial companies have put in these
deposit boxes and I think that the National Insurance
Department should also do that.

Sir, the Statistical Department. Government cannot
plan without good statistics and people are not questioning
the Statistical Department reports. The statistics are wrong.
There are not wrong by 10 per cent but by 300 per cent.
How can you plan anything to do with food in Barbados
when you are dealing with statistics that are out by 300 per
cent.

I have brought it to the attention of the Statistical
Department who said they get their figures from the
Ministry of Agriculture. The Ministry of Agriculture says
they get their figures from the large farms and they pay no
attention to anything that is produced other than through
the abattoir. They use gross statistics and they do not
attempt to find out what is going on out there. Sir, we
should put some more money into the Statistical

Department because if you are basing your plans on bad
figures you will have a bad plan.

Sir, the Department of Town and Country Planning
is a major constraint to the development of Barbados.
There is practically no one who tells you that he can get
something from that Department in a reasonable time. They
are nearly as bad as the legal profession. We have this
problem of getting them to understand that there is urgency
when it comes to the private sector. If we need to beef up
the Town & Country Planning we should do it. We should
have in the Town & Country Planning people who can deal
with health. It is ridiculous that every application has to be
sent to the Ministry of Health and when you go to the
Ministry of Health they tell you that it is somewhere else.
There should be people in Town & Country Planning who
are capable of saying what the requirements are to build the
house. A person from the Ministry of Health should not
have to visit every site. This is very old fashioned and
inefficient way of operating. I am sure Barbadians would
feel that Government is spending money wisely by doing
something with this Department.

Mr. President, this movement towards having
standards particularly in terms of food is excellent.
Unfortunately, standards seem only to apply to locally
produced products. I have seen imported products come
here and I have taken them to the National Standards
Institute and they said the product was bad and that the
product would never pass our standards, yet this product
had been imported, passed through the Port and passed
through the Ministry of Health. We actually took some of
this chicken to a chicken plant, called the inspector and
asked him what he would do with this chicken. He took out
a bottle of diesel and poured it all over the chicken, but this
chicken was passed and was being sold to consumers in
Barbados.

Sir, I think the time has come when we must see a
proper consumer association in Barbados because
consumers are being ripped off in this country left, right
and centre and it is time that some organisation like BARP
do something about it. We need an organisation like that,
which people will trust and believe because they are not
doing it for political or business reasons. We need to have a
balanced and strong consumer department. I would like to
see more support from Government for the formation of
this.

Sir, the Barbados Investment and Development
Corporation (BIDC). We need to congratulate the Minister
and his Department for doing an excellent job. I have had
experience with them helping farmers. They are a great
help to these small farmers and are worthy of
congratulations.
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I see we are going to spend $2 928 255 in
community development. It really amazes me how you can
estimate down to the last dollar but that is besides the
point, Sir.

11.10 a.m.
Tuesday, March 20, 2001

SENATOR C. K. LAURIE: I think that in
community development we must go back and try to
encourage people to produce food in their backyards. Sir,
there is a tremendous amount of food being produced out
there. We estimate that as much food as the total food
production quoted by Government’s statistics is produced
in the backyards in the rural communities. Traditionally
Barbadians had in their backyards security for their
families. They had livestock and crops growing in their
backyards. Sir, this needs active help from Government.

Sir, I went to talk to the Ministry of Social
Transformation and I got very excited when the Minister
appointed a guy to liaise with me to see if we could
develop a programme to do with backyard farming. We
wanted to go to CBC and then go and visit backyards that
are really producing crops and use some of these ideas by
showing everybody in Barbados how, with a very small
size of land about the size of this table, you could actually
produce most of your food. This is something that is
worthwhile doing but we did not get anywhere with the
idea and I have not heard anything else about it.

Sir, I want to deal with agriculture. I notice that the
grant to the Barbados Agricultural Society is $1 200 a year.
This is legal. It was there since 1845 and it is still at $1 200
a year. I asked someone from the Central Bank to give me
what they think in 2001 it would be and they said $68 000
a year.

Sir, the 4H gets $100 000, BAS gets $1 200 and
Fisheries Organisations get $75 000. Something is not
correct. What we really need is an organisation of the small
farmers to try to keep them in production because it is a
very essential part of food production.

Asides.

SENATOR C. K. LAURIE: Sir, I see we have long
gotten around to doing this agricultural census. It was due
in 1999 and the previous one was in 1989. It is supposed to
be done every 10 years. Sir, it took three years from the
time the census was carried out to the time it was published
and that is in spite of the fact it was put on a computer.

I am hoping that in this day and age when the people
go around to take the census information, they will be
going around equipped with a laptop and they will be able

to come in and download it. Hopefully, within a few
months of completing the actual legwork of the census, we
can have a report because they is no point in having the
census if there are going to be years late.

Sir, we do not seem to be getting anywhere with
cotton. The Ministry of Agriculture put out a task force on
cotton but I have not seen the report. The BSTA, of which I
happened to be President, had a think tank on cotton and
we spent a day and then submitted a document. We were
told by the Chairman of the task force that the document
was very useful but we still have not gotten anywhere.

Sir, I know my friend Senator Barker is a very keen
pusher of cotton but we have not gotten anywhere. When
you think that we are getting about $3 a pound for cotton,
and a pound of cotton can transform into a shirt - A sea
island cotton shirt sells for $300. Surly we can do
something about that.

We also expressed considerable concern about the
loss of genetic material. We think that the cotton planted
today is not the true Sea Island Cotton that we had some
time ago. We can get contamination because cotton is
primarily crossed by wind. We need now to go back into
the country-side and look for samples of long staple cotton.

Sir, page 70 under the livestock improvement sector
- this is now the largest sector in agriculture. Though the
largest user of land is the sugar industry, when it comes to
productivity the poultry industry is nearly twice the size of
the sugar industry in gross products. Livestock is now the
major sector in agriculture and it is the sector that has some
potential to expand. We produce about 25 per cent of the
lamb we consume and probably about 5 per cent of the
beef. Those two sectors can and should be expanded but
they are going to need some help and protection.

The Veterinary Laboratory is an essential part of the
livestock industry and it is one area which has the fullest
support of the farmers. They are doing an excellent job.
Their work has significantly improved animal health in
Barbados and their response time is very good. Sir, they
have a fax machine and farmers can fax in information and
get the ports the next day. I wish all other Government
departments were run like that.

We have an amount of $625 000 allocated for
quarantine. As far as I know that is plant quarantine. It is
very sad that we do not have an animal quarantine here in
Barbados. Livestock farmers have been saying for a long
time that they would like one, not only livestock farmers
but also people who would like to import pets.

We have as part of our tourism the villa operation
where people would like to bring their dogs, cats or some
other animals in from the United States but there is no
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quarantine facility. They have to send the animal to
England for six months and then bring it here to Barbados.
It is very costly and it would probably cost you more than
three times the value of the dog. Sir, we really need to have
an animal quarantine facility set up somewhere in
Barbados.

Sir, the question on sugar is not one factory or two
factories. What are we going to sell? Right now it costs
between $1 366, depending on what document you are
looking at, to produce a tonne of sugar. We are getting
approximately $900 a tonne depending on the value of the
euro versus our dollar and that is something over which we
have absolutely no control.

11.20 a.m.
Tuesday, March 20, 2001

Senator C. K. LAURIE: I went to a lecture by a
Professor Joslyn of the University of the West Indies last
week the future of sugar and he was fairly pessimistic
about that price. I asked him if he could estimate what the
price of our sugar would be on the European market for the
next five years, and his reply was that if he had known that,
he would not be here lecturing. He would be laying at the
beach enjoying his huge wealth, because it is very difficult
to forecast with all the factors impacting on the price of
which we have a quota guarantee or no price guarantee.

It appears that the price will continue to fall and the
gap between the cost of production and revenue is going to
widen. Therefore, it means that the taxpayers have to put
up more money to subsidize this sugar, so that if we decide
that granulated sugar - why granulated sugar lands in
Barbados at $600 per ton? The most profitable thing that
you can do in the sugar industry is to take that white
granulated sugar and mix it with molasses and sell it back
to the country as brown sugar, because it is only costing
$600 to start with. Where is the future? Apparently there is
no future for raw sugar production.

On the other hand, very clearly, I think we should
keep all our good agricultural land for sugar cane and if we
are not going to make raw sugar, what are we going to do?
We will continue to make some sugar for local production,
we will continue to export some, but not in bulk, it has to
be packaged and branded. The Professor said that it needs
to be attractive in order to be sold - “Barbados Sunshine
Crystals”, or something like that that would sell in the
niche market and that people in Europe will be prepared to
pay that extra to get a good product which is branded and
one they can associate with.

Barbados has a great name. Why are we not using it?
Branding of products is the way forward, not shipping
things in bulk. The same way with rum, to ship spirits to

somebody and let them put some other contaminants in it
and sell it as rum is not the future. The future is to go with
branded products and the French Islands are showing that
very, very clearly.

So, if we are not going to produce raw sugar what
are we going to do with the sugar cane? We have then to
find other uses. There are uses for the fibre and the
conventional sugar cane that goes to the mills right now is
about 12 to 14 per cent fibre. There are sugar canes at
Groves Breeding Station that have over 30 per cent fibre.
So if we wanted to produce cane for fibre we would not use
the conventional cane. This is the one advantage we have.
We have a sugar cane breeding station and they have a
fantastic array of genetic materials they can manipulate to
give us the type of cane we need to produce different
things.

For instance if sugar cane is ground and it was high
in protein, it would give a lot of problems to clarify the
juice. Now, if you want to feed sugar canes to animals and
it was high in protein that is a plus. We need now to select
varieties of sugar cane for livestock feed that would have a
protein content.

Looking at land use for livestock, it takes an average
of one acre to sustain one cow. With sugar canes you can
get ten cows for one acre of land, so sugar cane is one of
the best grasses in the world in terms of converting solar
energy into useable energy for livestock production. This is
what we need to do. We need to do these feasibility studies
urgently. We need to be able to say we are going to be able
to produce sugar cane for all these various reasons.

We can produce sugar cane for rum. Right now, rum
is produced from sugar cane in other countries that have
been selected for sucrose production. We have cane at
Groves that is unsuitable for working in the sugar industry
because its sucrose is not high. It has a very high glucose
level. Now, glucose is better attacked by yeast to produce
alcohol, but not with sucrose. So we need to select canes
that are rum canes and we should have a certain area of
canes planted for rum production in Barbados. We should
also have a certain sugar factory to squeeze the juice and to
make rum from that juice.

Presently, we are one of the few countries in the
world where you have autonomous distilleries that are not
attached to the sugar factories and are fuelled by oil. We
should be doing the initial distillation and fermentation at
the sugar factory, then send the crude alcohol to the
distilleries for refining and producing all the wvarious
products they need. These are the kinds of areas that must
be looked at.

Of course, I need to speak about the black belly
sheep. The tradition of production in Barbados has been to
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small farmers, mainly women and children who produce a
small amount of lamb which takes about 18 months to feed
on grass alone and therefore these facilities are not ideal
and by the time it gets to market it is no longer lamb, it is
mutton and, therefore, it attracts a much lower price.

What the Black-belly Sheep Association, which is
owned by the small farmers are trying to do, is to provide a
market for this wean lamb where we take the wean lamb
from the farmer and put it through a process thereby
producing a full grown lamb for slaughter at eight months
of age, while also producing the best lamb meat in the
world. We have the best flavour and if we get it at eight
months, it is just as tender as lamb from anywhere else in
the world. It is low in fat and that is the very key to our
production of meat and we are looking both at the hotel and
restaurant markets.

Again, we need to brand the product. We want to
make sure that the consumer is not getting mutton. He is
buying eight months-old lamb and it is guaranteed. So we
need to brand that product and get it out into the tourist and
export markets. I think there is a niche out there for that
type of gourmet lamb.

On page 77, there are some incentives to farmers in
the sum of $1 100 000 but if you look at what was given
away last year it was only $235 267. That is of very major
concern to farmers because in theory, that money is there.
The Prime Minister, in his Budget gave various incentives
to which we are very grateful and which is very necessary,
but when it comes down to the bureaucracy of getting that
money into the farmers’ pockets it is so difficult, because
in theory when you make the application it takes months.
When you talk to these farmers they say, “O well, you
know, there is some guy there who got some incentives and
he should not have gotten it.” I said to them, “come, tell me
the name of the man who got an incentive who should not
have got it and I, personally will go to the Director of
Public Prosecution and lobby to have this man put in jail
because I do not see why legitimate farmers should suffer
from such incentives.”

Presently we are trying to get a vehicle for the
company and we qualify under every condition for such a
vehicle, but the whole thing is held up in hiatus because
somebody reported to someone in Government that
someone has a vehicle who should not have gotten one, but
at the moment we are renting one which makes it very
expensive. These are the kinds of frustrations that farmers
have when it comes to this incentive programme.

At page 78, The Meteorology Department comes
under the Ministry of Agriculture, yet it operates 99 per
cent for the purpose of the airline flights coming in and out
of Grantley Adams International Airport. We need to have
accurate weather forecasts, particularly in the short and

medium term. Is it going to rain next week? You cannot get
that information out of the Grantley Adams International
Airport at all. They have a radar up there but they actually
pass the information from the radar through a computing
system which takes out all the information that would be
interesting to agriculture and only leaves that to the people
who are controlling the airline flights so we really need to
get that Department producing, including forecasts for the
farmers on a regular basis.

We cannot do that. I mean when you have
agriculture with sugar, sugar is relatively insensitive to
changes in climates, rain falls, and there is also the dry
periods. The sugar cane is a great crop for Barbados
because you can abuse it and still it will live, but this is not
so when we get into exotic vegetables which is the future
that we are going to.

The Rural Development Commission - I think
people living in the rural areas really thought that this was
something that was going to immediately impact on our
lives and so far, all it has done - and it has done a very
good job at infrastructural improvements and that, to some
extent will relieve some of the problems for rural people,
but I think there were expecting more intervention in terms
of helping them to become income earners - development
of craft groups, development of small farming groups,
helping with the marketing, which is a major problem for
the small farmer, particularly the vegetable farmer and I
feel the Rural Development Commission should shift a
little of its emphasis away from the infrastructural
improvements into areas where they can do training and
marketing.

11.30 a.m.
Tuesday, March 20, 2001

SENATOR C. K. LAURIE: Mr. President, I will
now move on to the Environment. First of all, I would like
to congratulate the Government for moving Environment
from the several little Ministries and putting it under one
Ministry. Sir, we have seen a real improvement and I think
the Ministry of the Environment is doing a very good job.
They have made big strides in helping but there is still a
long way to go.

Ilegal dumping is still a major problem and nobody
is getting locked up for it. Do not tell me that so much
illegal dumping is going on and nobody knows who is
doing it. It is crazy. Somebody told me that they were in a
potato field one night and a truck drove up. He thought it
was someone coming to steal potatoes and he ran to the
truck only to find out that somebody had borrowed the
Sanitation Authority’s truck and was dumping garbage in
the cart road. Sir, we have to make much greater efforts to
stop this illegal dumping.
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Sir, the National Conservation Commission - again, I
am not too critical of the Government but in this particular
case, I think they are doing a really excellent job. I have
had occasion to go to Codrington a few times and the last
time I went there, after I got attended to, I asked to see the
Manager and I said, “I want to tell you something about
your staff.” He said, “Oh my God, again?” I said, “No, No,
No. I want to tell you that this is the best service I have
ever gotten from a Government department.” Sir, it really
was ideal and they need to be encouraged.

I see there is some money voted for a botanical
garden at Codrington and I really believe that we should
not go that way. What is badly needed in this island is an
arboretum where we can grow trees, both local and
imported. We already have one botanical garden at the
National Trust’s Andromeda Gardens and I think to have a
second botanical garden would be counter productive but
an arboretum would be a big help.

The Barbados National Trust, as you know, is not in
a very good financial position and we have recently asked
the National Conservation Commission to help us at
Welchman Hall. The Minister of the Environment said that
he will look at it for me and I am looking forward to him
doing that.

Sir, regarding the Coastal Zone Management - one
of the problems of the coastal zone is water contaminating
the inshore which runs off from the gullies and so on. We
have proved conclusively at Green Hill by accident that
they quarried out the main gully system that drains most of
St. Thomas and St. Joseph. They made a huge hole in the
ground and when we get heavy rain there, it fills up and it
does not flow into Bridgetown. You will remember that
every rainy season, we used to have floods in Bridgetown
but we do not get it again because of this quarry.

This can be duplicated in many other quarries and I
have been to all of the major contractors who said that if
we give them the material that comes out, they will dig the
hole for free. Now, we are supposed to do one at Plumtree
Gully which is beside Plumtree Quarry. There is a piece of
the gully wall that is left and we need to dig a hole from the
gully into the quarry and thereby divert water to Plumtree
gully from going down into the Holetown area.

Sir, the Government went to Sailor Gully and instead
of digging that gully floor deeper, they built a dam. I do not
like the idea of this dam because if that dam should ever
give way in a flood, we are going to have real problems
down stream. It would have been very simple - and it can
still be done - for them to get a bulldozer and dig out a part
of the bottom of Sailor Gully and that will hold back all the
water they have and not put any chance on a dam giving
way.

This can also be done in the Whim Gully which is a
real problem for Speightstown. I hope the Parliamentary
Representative for that area will look at this because there
is a quarry alongside the Whim Gully that is abandoned. It
would need deepening and again that can be done at no
cost. It is a win-win situation. We could divert the water
from the Whim into that gully and prevent the flooding in
Speightstown.

Energy - I see that we have a sum of $1.3 million put
aside for a Renewable Energy Centre and I hope somebody
on the Government side will tell us exactly what that is
because I have never heard of it, maybe it is my fault.
Anyhow, I think it is a great move forward because we
have been talking about renewable energy. And yesterday,
Senator Dame Patricia Symmonds was mentioning how we
have put solar cells in the schools and of course, we
recently put in photovoltaic for refrigeration at Skeete’s
Bay where they have a very lovely set up.

I visited it last week where I went down a beautiful
road, came onto a nice parking lot, a state-of-the-art solar
refrigeration unit and a very nice place for doing the fish.
Then, like if they ran out of money, the jetty barely gets out
into the surf. One boat owner there told me, “well, maybe
three days of the year, I could come alongside his jetty” but
the rest of the time...

Asides.

SENATOR C. K. LAURIE: ...I was standing on the
jetty and I was getting wet from the surf pounding in. That
needs to go out at least just as far to get beyond the surf and
even then, they really need to go out onto the reef and put
some kind of a barricade there to try and break some of the
sea because that is on the east coast.

At Consett Bay they have a very good jetty that is
protected naturally by the reef, and there is a channel
coming in, but not at Skeete’s Bay. I do not know what
happened. They apparently spent most of the money on the
onshore stuff and we need to go further out. I think that
was money funded by the Europeans and I hope we can go
back and get another grant to take it further out. Right now,
all that is happening is that the guys are fishing off the ends
and they are very happy about that but the guys with the
boats are not very happy there at all.

In terms of this solar energy and wind energy, I think
that wind energy probably has the better economics at the
present moment but we need to have incentives for people
to do that. I do not know what has happened but in the not
so distant past, you had to pay duty on a windmill. If you
brought in a windmill to generate electricity, you paid duty.
Most countries would give you an incentive if you were to
put in a windmill - if you are going to buy a windmill, the
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Government will pay a part of the cost for the erection of
the windmill.

In many countries the Government, will also insist
that the Light and Power Company pay you full value for
the current that you put into the grid. They have resisted
that here. When the sugar factories were coal generating...

Aside.

SENATOR C. K. LAURIE: ...Co-generation sound
like if it is something new. Co-generation is not new, ten
years ago we were co-generating and putting electricity in
the grid. What do you get paid for it? Ten cents or eleven
cents a kilowatt hour when the consumer was paying 32
cents.

That should never have been allowed. The
Government should have stepped in and said it was
nonsense and it cannot be done. For example, in many
countries like Mauritius, sugar factories are putting in a
considerable amount of current and they negotiated.
Eventually, the Government came in and passed a law
saying: “You shall receive this service and shall pay full
value for it.” We need something like that to make the
Barbados Light and Power Company give full value for the
electricity produced by these systems.

We need to have more incentives to do more in
energy conservation. I remember we had a programme
here, under Prime Minister Tom Adams, where he
introduced a series of measures. For example, he said that
nobody could borrow money from the Government’s bank,
the Barbados Development Bank, unless they had an
energy audit.

11.40 a.m.
Tuesday, March 20, 2001

SENATOR C. K. LAURIE: I was involved in some
of those energy audits which other departments set up with
their engineers who carried out energy audits for
Government and the private sector. We did one for a bank
and showed them that they could save something like $36
000 a year just by simply switching off the air-conditioners
when they were going home at night because they air-
conditioned that Bank all day long with no one working in
it. There are many ways in Barbados to save energy but we
have to give some kind of incentives to people to do this
conservation because this is in our national interest. We
have to stop wasting electricity. We have too much in here
right now.

There are other types of alternative energies.
Professor, the Honourable Oliver Headley had done some
work on motion temperature and the use of wave energy.

These are all areas where we need to further explore. We
have some potential in certain parts of the island,
particularly on the East Coast, for converting wave energy
into useful energy but we need to have the necessary
incentives in place. I know there was a place off Sam
Lord’s Castle where the seabed goes down very deep and
very sudden and the water down at the bottom on the sand
is cold. It is about 5° centigrade. It was thought that we can
pump that into the hotel and pass it through a Lect-
exchanger coil, blow air over it and provide airconditioning
for the whole hotel.

These are the kinds of things we can do but they
require a fairly capital intensive investment. Therefore, we
need to have some programme in place to encourage
people to do those kinds of things.

SENATOR LeR. H. McCLEAN: Mr. President, I am
indeed honoured to have my first opportunity to speak to
the Estimates as presented by the Government of this
country. However, I must say that to simply discuss the
numbers with respect to the Estimates will become rather
irrelevant if we only think in terms of what is projected to
be spent in order to satisfy the requirements of the
Appropriation Bill.

I believe we need to be able to put the Estimates in
the context of the overall development of the country, not
only in the short term, but what is envisioned from the
people’s concern for Barbados in the 21st Century and
beyond. I recall some time ago that the Prime Minister,
soon after attaining that office, made the point that
supplementaries will be a thing of the past because the
Estimates were supposed to be put forward with such a
degree of accuracy that the idea of having supplementaries
would be unnecessary.

What we have seen, however, is a departure from
that stated position and we still get the continued process of
large supplementaries being brought to the House simply
because of the almost impossibility to accurately forecast
what Government will spend in certain areas. In this
regard, I would like to think of the Estimates in the context
of the overall development of this country.

Mr. President, we have heard many comments
coming from several quarters in this country about the
impact of policies which are instituted outside of Barbados
and what we can do, or what we do not do, or even what
we are allowed to do. It seems to me that we have become
the proverbial sitting ducks when it comes to the policies of
international agencies. We simply are here to do the
dictates of these institutions because we signed all kinds of
treaties and, therefore, seem to be locked into only
accepting the strictures which may be imposed by the
various international agencies.
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Most recently, we have seen the difficulties caused
by our arrangements through the World Trade
Organisation. We have now got the situation with the
Organisation for Economic Cooperation and Development
(OECD) and more recently we have heard the Prime
Minister mentioning the point of the graduation of
Barbados thus reducing our ability to access grants and
loans at concessionary terms whereas countries who are
many times larger and with much bigger economies are
able to do so.

Now, if we are going to find ourselves in this kind of
situation, I would think that we should dedicate some of
our energies to instituting proactive measures rather than
having to respond to the dictates from outside of Barbados.
I really do not like the situation that exists where we seem
to accept that we can do nothing. This is a worrisome
situation because, as a small vulnerable economy, we
certainly must take a closer look at what we can do to
protect ourselves from the vagaries of the international
markets and the impact from the various policies that are
taken outside.

We have a situation also where we shudder every
time the Organisation of Petroleum Exporting Countries
(OPEC) holds a meeting because we do not know what is
going to happen.

Recently, I have been hearing of the slow down in
the economy of the United States of America. I know that
very soon that we will hear when the slow down of the
economy of Barbados become evident, because there is
reason to believe that it has already started to slow down,
that it is as a result of what is happening in the United
States of America economy. So we find ourselves being
tossed hither, to, there and yon because of what is
happening outside. We seem to be unable to do anything to
resist the impact of these policies.

Recently, we have been hearing a debate raging in
this country between a supermarket owner and poultry
producers over an issue like importation of chicken wings
and turkey wings which the people who are producing
them outside of Barbados would quite willingly dump or
dispose of because when they have reached that part of the
product basically it is of very little economic value to them,
but here it is that we as a country are embroiled in a major
debate about buying something which other people would
gladly dispose of free of cost.

Now, what are we as a people doing? This is a
serious indictment on us as a people if we are going to be
arguing over a product like that when we in Barbados have
been able to produce more than an adequate amount of
poultry products for the Barbadian market. In fact,
Barbados should have been exporting poultry products to
the rest of the Caribbean long ago.

11.50 a.m.
Tuesday, March 20, 2001

SENATOR LeR. H. MCCLEAN: I recall a few years
ago when it was almost impossible to get eggs in Guyana
and when you did get one sometimes you could not tell the
difference between the yolk and the white because of the
low quality of feed that was being fed to the chickens there.
We make no attempt whatsoever to get into that market.
We have all of the OECS which is a ready market also but
we are in a situation where it is more economical to import
chicken and turkey wings from the USA rather than to
patronage the poultry industry in Barbados. That is a very
serious situation.

Recently the Minister of Education made the bold
statement, which we have been hearing in this country long
ago, that people should buy local. In fact, she went on to
say that even if it is a little more expensive than the
imported product, that you should still buy local in order to
support the local industry. I have no difficulty whatsoever
with that.

While that is being said, what is happening at the
Government level? The School Meals Department is using
chicken that is imported because it is cheaper. A major
market for the poultry producers in Barbados is being
utilised by an importer of foreign imports. As Senator
Laurie said earlier, some of that chicken, when tested, has
been deemed unfit for human consumption. That point was
made before...

SENATOR Miss C. Y. FORDE: On a point of order.
The chicken that was used at the School Meals last year,
the tender was offered to the Small Business Association
and they facilitated their needs very well. Thank you.

SENATOR LeR. H. MCCLEAN: Mr. President, we
are not talking about who supplies the chicken to the
School Meals Department. We are talking about where the
chicken came from.

SENATOR Miss C. Y. FORDE: Mr. President, I
hate to interrupt the Honourable Member but the chicken
that was collected through the Small Business Association
was as a result of many small poultry farmers in Barbados
coming together and compiling the chicken that was
presented to facilitate the orders that were made by the
School Meals Department. It was not imported chicken.

SENATOR LeR. H. MCCLEAN: Mr. President, I
am saying categorically that that statement is untrue.

Mr. PRESIDENT: You cannot accuse an
Honourable Member of speaking an untruth. You can say
the information is incorrect but you cannot directly refer to
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an Honourable Senator in those terms. It is
unparliamentary.

SENATOR LeR. H. MCCLEAN: What I will say is
that the Honourable Senator is misleading the Senate,
because Hanschell Inniss has been the major supplier of
chicken to the School Meals Department and right now.
One will recall that the farmers of this country made a fuss
about it and they were able to enter into an accommodation
with the supplier of the chicken to the School Meals
Department so that they could sell some chicken to the
School Meals Department through the person who got the
tender.

Furthermore, Sir, as a result of that arrangement, I
would like the Honourable Senator who holds a senior
position in the Ministry of Education to say whether or not
the present supplier is receiving more than what it had
tendered for per kilogram for chicken.

Mr. President, I use that simply as an example to
show that sometimes we seem not to understand what
direction we should go in because when we look at the
Estimates and we see what has been allocated for
agriculture, and Senator Laurie made reference to it
already, when we see that the reduction of any allocation to
the BADMC, an organisation which should be at the
forefront of promoting agricultural development in this
country, furthermore an organisation which at one point
was the major instrument by which farmers could export
produce from Barbados, the export scheme through the
BADMC has been killed. The facility, I believe, is closed
and several people have been sent home from that
organisation.

It is okay to tell farmers they should produce, but
how can the farmers of Barbados produce in a climate
where they do not know if there is going to be a market for
their produce? Secondly, when they have to produce at
extremely high costs, because of the water they have to use
for irrigation, many of them do not have access to the
irrigation facilities that are provided through the BADMC
and so have to use water from the BWA besides the cost of
production in addition to the cost of fertilizers and the cost
of farm implements.

I can say that in a budget presentation made by Sir
Lloyd Erskine Sandiford, I remember personally pointing
out to him the need to reduce the tax on farm implements,
and it was done. When I went into the stores what I realised
was that even though the tax had been removed there was
no reduction in the cost of the implements. The people who
imported the tools simply kept the price the same and made
better profits. That is the kind of thing we have in
Barbados.

If you look at the cost of farm implements and the
cost of fertilizer and all the inputs for agriculture, farmers
have to meet extremely high costs to produce. Then they
cannot find ready markets and they cannot produce in the
volume for export because there is no facility for export.
Then you have a situation where one farmer only recently
pointed out that he sold sweet peppers to a supermarket at
$4 a pound only to go into the supermarket and see them
being sold at $16 a kilo.

The supermarkets can exploit the consumers while at
the same time paying the farmers next to nothing for their
produce, so that farmers in Barbados are facing extremely
harsh conditions and they need the support of Government
agencies like the BADMC. They need the support of an
institution like the BAS to give these institutions technical
support. I think Government is certainly doing a disservice
to the agricultural sector.

We have a situation with Fisheries. We have seen in
the 1999-2000 Estimates there was $2 million allocated to
fisheries development and then we had $1.4 million for
2000-2001 and a similar amount, a small reduction of $3
118 in these Estimates. This certainly does not indicate an
increase in support to the fisheries sector in this country.

Apart from any financial input to a Government
agency, where fisheries is concerned we also have the
situation that the fisherfolk in Barbados are facing myriad
problems. We have seen only recently over the weekend
that fishermen are saying that they find it more economical
to go to Grenada and purchase ice rather than wait to get
ice from the fisheries complex in Barbados. They do so at a
significant cost, but they find it more economical to do that
knowing that they will be able to get ice rather than wait
for three or four days in Barbados for ice they cannot get.

12:00 noon.
Tuesday, March 20, 2001

SENATOR LeR. H. McCLEAN: How can we help a
fishing industry if fishermen cannot get ice in Barbados?
Sir, there is a lack of a fisheries agreement with Trinidad.
This was a major problem at the start of 1994 and it was
always felt that it was because of the inactivity and
incompetence of the past Government that you could not
get an agreement with Trinidad and Tobago. It is now 2001
and we still do not have an agreement with Trinidad and
Tobago. We have an Ambassador for CARICOM and I do
not know the last day I heard activity coming from that
particular Ambassador.

Mr. PRESIDENT: It is out of order to refer to the
conduct of any public officer unless previous notice is
given to the Presiding Officer.
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SENATOR LeR. H. McCLEAN: Mr. President, I
withdraw those comments. The point I want to make, Mr.
President, is that the fishermen and the people of Barbados
are not being adequately served. They are not getting the
kind of service that is required if we are to make any proper
inroads in terms of the development of our fisheries
because the fishermen of Barbados rely to a large extent on
fishing in Trinidadian waters. While our fishermen cannot
fish in Trinidadian waters, I have heard stories of
Trinidadian fishing boats coming into Oistins for diesel and
other supplies. They can come into Barbados as they like,
in the same way that all the Trinidadian named products
can find a market in Barbados. I recall a few years ago
BICO sending a shipment of ice cream to Trinidad and they
allowed it to stay on the docks and refused to clear it.

Mr. President, for years Barbadians have not been
able to have free access to the Trinidadian market.
Barbadians cannot go to Trinidad and work freely but
Trinidadians can get whatever they like into Barbados. The
avenue is also there for them to come into Barbados and
buy up Barbadian companies.

Mr. President, I am not saying that we should not
have relations with our CARICOM partners where we can
have open trade but it must be both ways. I am saying that
while our Prime Minister is developing a reputation for
being the champion of small countries in his fight with the
OECD and other institutions, he seems unable to develop
the kind of relationship with his CARICOM partners that
Barbados can enjoy the kinds of benefits that our
CARICOM partners enjoy in Barbados. This is something
that needs to be addressed quickly so that the Barbadian
manufacturer can get his goods into Trinidad the same way
the Trinidadian manufacturer can get his into Barbados.

SENATOR the HON. G. S. H. MURRAY: Mr.
President, on a point of order. I think the Honourable
Senator is not correct in stating that position regarding the
Prime Minister. The Prime Minister, recently at an inter-
sessional meeting at Sam Lord’s Castle, pointed out that
the current status quo cannot be maintained and that
Barbados has to have a reciprocal arrangement with
Trinidad. He has gone on record more than once saying
that the situation is in a state of debate and discussion with
the Government of Trinidad and Tobago. It is uncharitable,
untrue and unfair to try to indicate that the Prime Minister
is indifferent to the plight of the Barbadian manufacturer or
fishermen.

SENATOR LeR. H. McCLEAN: Mr. President, I
never said that the Prime Minister is indifferent to
anything. All that the Honourable Senator said is true. The
Prime Minister has been speaking before 1994, but this is
2001 and still nothing has happened. It does not matter
what has been said. The reality of the situation is that
Barbadian fishermen still cannot fish in Trinidadian waters.

This is the reality of the situation regardless of what has
been said or what positions have been taken by the Prime
Minister of Barbados, this is still the case today.

Mr. President, I believe we should take a realistic
look at what is happening to our producers, manufacturers,
fishermen and other people and all this talk about a
booming economy, we should take a closer look at what is
hampering in this country sector by sector and see exactly
who is prospering in the boom and who is not.

Mr. President, also under Agriculture there is a Head
dealing with Land for the Landless. Again, this is a
laudable sounding expression. Those landless farmers who
are utilising other people’s property to graze their animals,
I am sure when they heard about this scheme over a year or
two ago, they had great expectations. Many young persons
who would like to engage in farming also had great
expectations but we see only $500 000 allocated in the
Estimates for land for the landless farmers. Sir, $500 000
cannot even buy a good house spot on the west coast.

There are no mechanisms in place to provide land
for the landless farmers of this country. Also, some of the
land identified, farmers will tell you that it is not the best
kind of land suited for their purpose in hilly St. Andrew
and the Scotland district. People who had better resources
did not find it economical to utilise that land and it
certainly would be difficult for small farmers to do so.

SENATOR THE HON. P. C. GODDARD: Mr.
President, on a point of order. It is inaccurate to say that the
infrastructure has not been put in place for land for the
landless. The Honourable Member may not know that it is
the intention of Government to let an established operator
in the private sector manage much of the land for the
landless as they have demonstrated competence in that
area.

SENATOR LeR. H. McCLEAN: Mr. President, that
does not give me any comfort because all we might see
again is one large entity having control over the whole
situation and the small farmers still being left out to sea.

SENATOR THE HON. P. C. GODDARD: Mr.
President, on a point of order. This entity is a trust that is
providing a charitable operation to support the farming
community in Barbados. It is not a profit making centre, it
is a charitable trust that is developing this area to support
the farming community in Barbados. It is not a monopoly
that will be ruthlessly running small farmers.

SENATOR LeR. H. McCLEAN: Mr. President, I
can only respond to what is known by the public. Sir, I am
saying that the Government has not to this day spelt out
any clear policy for that programme called “Land for the
Landless”. Sir, if there has been one then point me to it.
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Mr. President, we have been hearing the debate
about the future of sugar in Barbados. Sir, we continue in
this country to reinvent the wheel. This debate about the
future of sugar was raised in Barbados since 1760 and the
same issues that we are hearing about now were being
raised then. They were talking about new technology, work
force, market and the price they will be receiving for sugar.
So, how far have we come, Mr. President?

12.10 p.m.
Tuesday, March 20, 2001

SENATOR LeR. H. McCLEAN: The future of sugar
in Barbados still depends on the price that you are going to
get for sugar in Europe. After 300 years that is still the
situation with respect to sugar in Barbados.

Sir, as Senator Laurie said, there are several other
things we can do with respect to sugar. In fact, those
persons who know anything about the sugar cane plant
would tell you that the sucrose that we produce from it
should really be the by-product. There is so much more that
you can get out of the sugar cane plant.

Mr. President, over 15 years ago, tests were done in
making a hardboard from the bagasse and some was sent to
Canada.

Asides.

SENATOR Mr. LeR. H. McCLEAN: Mr. President,
I am not speaking about any crop test project. I am talking
about the samples that were made in Canada from the
bagasse produced here. If you go into the Ministry of
Agriculture, I believe they still have the samples, with the
different grades of the wood that can be made from
bagasse.

Mr. President, one of the difficulties we have in
Barbados is that there are too many people who hold
responsible positions who do not understand the basic
things. So, rather than trying to learn and understand what
is going on in the world around us, they bury their heads in
the sand and believe that we are at the centre of the world
and that anything that is happening we should be a part of.
There are a lot of things that we need to know, and a lot of
things that we can know if we take the time to do so and if
we allow those persons who have done the necessary
research, if we give them the opportunity, we can see a lot
of advancement taking place in this country. Sir, on this
same debate on sugar is a perfect example.

I have heard all the comments being made whether
there should be a single factory or not. I do not recall the
Association that involves the sugar technologists, nor I do
not recall anybody talking to them to find out what is their

view. We have heard businessmen, we have heard
Government officers but you have not heard any of the
technical people who understand what is happening in this
area. I believe that you should talk to those people and try
to get an understanding of what we should be doing with
respect to sugar.

Sir, I would like to see some greater emphasis being
put on food crop production and the facilities being made
to farmers to produce at a lower cost and farmers knowing
that they have a market for their produce. In this regard I
would like to see an increase in the research and
development that is done where food crop production is
concerned.

Sir, I would like to see the development of a proper
fishing industry. Someone once said that the methods that
are used in fishing are the same ones that were used in the
days of Jesus when you threw out your nets and wished for
the best.

Asides.

SENATOR LeR. H. McCLEAN: We have not gone
very far in terms of the development of a proper fishing
industry.

Mr. President, the Japanese can come down to our
part of the world, fish off our coast and catch tuna and all
kinds of fish and we can hardly get past Grenada. In fact, if
a boat drifts into our neighbouring waters our fishermen
may end up in prison and you are going to tell me, Sir, that
we have advanced with respect to fishing.

Sir, there also needs to be the establishment of
proper forward and backward linkages between agriculture
and other sectors. I am sure that Senator Barker would
know a little about forward and backward linkages in the
little economics that he did.

Asides.

SENATOR T. E. BARKER: On a point of order. I
have not spoken in this debate. I do not understand the
Honourable Member quoting me. I have not yet spoken in
this debate.

Mr. PRESIDENT: I agree with you Senator. It may
be that your asides were loud enough for him to hear.

Asides.

SENATOR LeR. H. McCLEAN: Sir, I have heard
the Minister of Tourism, recently, making reference to the
fact that there is a need for greater linkage between tourism
and agriculture. A lot of food is consumed in the tourism
industry. Unfortunately, not enough of it is locally
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produced food. While at this point I am very reluctant to
mention the names of people in any form of praise as an
Opposition politician in this country, very often those
persons will come in for a little stick. You will hear things
like, you hear who praised them. The Opposition praised
them so they must be supporting them. That is a tendency
that takes place in this country.

Sir, however, there is a lady called Marion Hart who
is providing an excellent service to this country. In fact, I
think she is almost a national treasure. She has been able to
do things with locally produced crops which, if we make
use of her talents, I am sure that this country - many of the
people who are producing pepper sauce and the hotels that
are using local foods, rely on her expertise. Right now the
BADMC has a beef patty, which is probably the only thing
they make money from, that they sell to the School Meals
Department and a few supermarkets. It is one of the best
qualities, I understand, which she also produces.

Sir, she has been recognised by the OAS and has
gone outside of Barbados to train other people. She
received training and has been training other people in
things like the utilisation of the sweet potato and she has
been making breadfruit flour and a lot of other things. I
think that Ms. Hart is a lady that Barbadians need to know
more about. She is an excellent person with respect to the
utilisation of Barbadian crops. Sir, she is totally
underutilised in the position she is in right now.

Mr. President, I think that there is a company that is
producing local fertiliser. I do not know from what state it
is done or how much of it is value added but if we can get
the kind of research that is required going into this country
and we can have linkages not only with the persons who
are going to utilise our agricultural produce and also
linkages with people that can produce the inputs for
agriculture, then agriculture will go a long way in this
country, Sir.

Mr. President, the Government of Barbados, in my
view, needs to take a more proactive approach with many
of the issues if we are not going to be seen as merely sitting
there and absorbing the pressure that might be coming from
outside of Barbados.

Mr. President, we had a situation in here yesterday
where Senator Mascoll raised the point about Greenland
and it was said at that time, Sir, that he was misleading the
Senate because he had said that Greenland was an IADB
project.

12.20 p.m.
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Senator LeR. H. McCLEAN: It is unfortunate that
anyone would use a technicality to refute a point which in
actual fact is accurate, because the technicality is that these
projects require Government to spend the money up front
and then Government will be reimbursed by the funding
agency. So to hear people using the fact that so far the
Government has funded it, yes, Government has funded it,
but it has been funded with the understanding that the
international agency will refund the Government.

At the moment this is one of the Projects that is
causing some concern on the part of the international
agency because we have seen a colossal waste of money at
Greenland. It is unbelievable, Sir, that you can spend in
excess of $20,000,000 on a project and then come and tell
the people of Barbados that you have to spend another
$3,000,000 on it before it has been used for one day.

What kind of conditions was that Project executed
under that the company that executed that Project could
have done a job that required remedying and get away
scotch-free, before it is even used? If that Project had not
been funded by international agencies, Mr. President, the
Barbados Government would not have been required to
allow international tenders because we have local tenders
here. But the fact that the Government had to allow for
international tenders is clear evidence that the Project was
in fact funded, or is funded under an agreement with an
international lending agency.

I do not understand why there is this hurrah in saying
that Senator Mascoll was incorrect when he was saying that
it was an IADB project. It is. And if you go down there,
Sir, you will see the sign which says that it is. The sign is
still down there if the bush has not overgrown it, but if you
walk with a collins and cut away the bush you will see the
sign.

But the Greenland Project, along with the offices in
Warrens and the National Housing Corporation at Country
Road, are all examples of wastage which is taking place in
this country and reasons why international agencies are
now expressing concerns about the manner in which the
Barbados Government is spending money.

The EduTech Programme, Sir, is also one that raises
other concerns, because we have been hearing that
Programme is going through all kinds of transformation
from the day that it was started. It started out as EduTech
2000 and by the year 2000 there would have been thousand
of computers in schools in Barbados...

SENATOR the Hon. G. S. H. MURRAY: On a point
of order. I think the Honourable Senator has an obligation
to this Chamber to indicate the source of his information to
his allegations that international agencies are expressing
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concerns about the way that Government is spending in
financing these projects.

Mr. PRESIDENT: As 1 understand it, the
Honourable Senator has no such formal obligation. Please
proceed.

SENATOR LeR. H. McCLEAN: Thank you, Mr.
President. EduTech started as EduTech 2000, we were told
that by the year there would have been computers in all
schools...

SENATOR the Hon. P. C. GODDARD: On point of
order, EduTech 2000, Mr. President, was always intended
to be a Programme that would be completed by year 2005
and the Honourable Senator should recognize that there
will be changes in this Programme as technology changes.
He is fully aware that technology changes every year or
every 18 months and that for the Project to be effective
there must be variables built into it to make it effective
over a period of time.

MR. PRESIDENT: Your point of order therefore is
the Honourable Senator is misleading the Senate. That is
your point of order?

SENATOR LeR. H. McCLEAN: Mr. President, in
that case then, perhaps the Project should have been called
“EduTech 2005”.

Mr. President, I am grateful for the intervention from
the Honourable Senator...

MR. PRESIDENT: The point of order, Senator?

SENATOR LeR. H. McCLEAN: The point of order
from the Honourable Senator because he has made a very
important point, that technology changes very rapidly.
Then why, Sir, should the Government of Barbados or the
Ministry of Education have computers in storage waiting to
be used in EduTech when it is very possible that by the
time they come out of storage they would be obsolete. If
technology is changing so rapidly, why buy computers so
long in advance?

So, Mr. President, the Ministry of Education is
absorbing more than 10 per cent of the projected
expenditure of the Government over the next year. That is a
lot of money for any one Ministry, therefore, Mr. President,
I will expect that this money will be properly utilized ...

Aside.

SENATOR LeR. H. McCLEAN: And, Mr.
President, I can assure you that today I came in here with
the intention that I will not hear anything other than what
you say.

So, you have more than 10 per cent of the budget
allocated for Education and we see, however, that what is
happening in Education gives reason for great concern and
I go back to the same EduTech Project.

What is the level of training that is going to be
provided for the people who are supposed to implement the
EduTech Project? What we have observed over the years,
Mr. President, is that Head Teachers with only three years
of service left before retiring have been trained for the
EduTech Project. The result has been that those persons
have since retired before they can make any input into the
EduTech Project, so you now have to train some persons
again. So are you properly utilizing the money for training?

There are teachers, Mr. President, who have been
trained two or three years ago for the Project to commence
at their schools with the understanding that it would soon
be utilized and nothing has been done yet at the schools.

In fact, that training programme was broken last year
around April and those persons were told that it would
continue in the summer. Then that was put back and they
were told that the Programme would start after school
finishes in September. Then that was shelved, and to this
day they have not yet resumed the training for the EduTech
Programme.

So, I am saying that the Ministry of Education seems
to be in total chaos. Every other week you are hearing
about new focus, every other week you will be hearing that
there is a new emphasis on something else - and the
teachers are totally confused. They are being asked to
implement several projects simultaneously and the result is
that there is total chaos within the Education system.

We heard, Mr. President, last year that some 3 000
students were unable to gain places at the Samuel Jackman
Prescod Polytechnic and the Barbados Community
College. One would have thought then, that something
would have been done in order to ensure that at least, there
were more places available to students who, having
completed their CXC’s and wanting to further their
education, we would have at least have heard of a plan,
because, obviously it would have been difficult to ensure
that you have these additional places, but at least you could
have heard that there was a plan to ease the situation. We
have heard absolutely nothing.

In fact, I have heard persons involved in the Ministry
speaking of this as if it was something to be proud of. They
were proud to say that there were 3 000 more students than
they had places for. That is nothing to be proud of. That is
something that should be quickly addressed in order to help
the students to be able to advance their education, because
if you do not allow these young people the opportunity to
continue, what we will be doing is putting another set of
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young persons on the block, raising their frustration, and
having a new criminal element to deal with, because you
will be frustrating bright, young people and not providing
them with opportunities.

Then there is St. Leonard’s Boys’ School. How
many times have we heard statements coming from the
Ministry of Education that the second phrase at St.
Leonard’s Boys’ School is going to start? How many times
have we heard them say the St. Leonard’s School will
become some state-of-the-art school?

It is interesting, Mr. President, that you have two
schools in this country that are single-sex. There is St.
Leonard’s Boys’ and Springer Memorial Girls’. We have a
situation where there is debate with respect to the pros and
cons for single-sex schools or co-education. One would
think then that you would use the fact that you have these
two schools that can be used as control in doing some kind
of scientific assessment as to what are the pros and cons
with respect to the single-sex schools and co-education, but
instead of seeing some semblance of an attempt to do such
an analysis, what we are finding is that both of these
schools are experiencing problems which, in my view, they
should not be experiencing, and the Ministry of Education
needs to take a closer look at what is happening in both of
these schools because I consider both schools to be special
schools.

12.30 p.m.
Tuesday, March 20, 2001

SENATOR LeR. H. McCLEAN: Mr. President, one
of the few points made by Senator Forde yesterday was
with respect to the Forensic Lab and it was an interesting
point that she made. She said she would hope that every
murder that is committed in Barbados could be solved with
the coming into being of this new Forensic Lab.

Mr. President, what I would like to say is that what
some of us would like to see, rather than being able to
solve the murders, that there are much fewer murders. We
can only see this if there is greater effort made with respect
to the reduction of the level of crime and violence in this
country. Like I said, that is a strange point that she should
choose to make but nonetheless, one understands the
context in which it was made and the person making it.

With respect to the Ministry of Health, Sir, we heard
Senator Rickinson giving her views on what she saw and
her vision for the Ministry of Health. I would not at all
attempt to compete with Senator Rickinson on speaking
about health, but what I would like to say is that there are
too many areas in the Ministry of Health - I think that one
has the second largest budget in the Estimates - which are
causing serious concern for the people of this country and I

would like, Sir, to take a slight departure from the view that
the Minister of Health is totally responsible for anything
that is going wrong in the Ministry of Health.

The reason why I would like to take that departure,
Sir, is that it was not the Minister of Health who fired the
whole top management of the Queen Elizabeth Hospital
because the management was the problem. The
management was seen as the problem in the Queen
Elizabeth Hospital and the whole top management was
removed but, yet, we still have the same problems.
Therefore, we cannot blame the current Minister of Health
for that problem. We have to blame the person who
removed the top management or who misdiagnosed the
problem...

Asides.

SENATOR LeR. H. McCLEAN: ...or whether it was
misdiagnosed, if it was not misdiagnosed, the wrong
medicine was prescribed so we still have to blame the
person who took that decision.

It is seen in Barbados right now, Sir, that all roads
seem to lead to one man in Government. He seems to be
the great Messiah who solves every problem in every
Ministry. Therefore, that man will have to take the
responsibility, that man being the Prime Minister of this
country. He would have to take the responsibility of what is
happening in the Hospital, what is happening at Greenland,
and what is happening at Mangrove Pond.

SENATOR THE HON. P. C. GODDARD: On a
point of order, Mr. President. Anything that happens in the
Ministry of Health falls under my responsibility and I alone
stand to carry the responsibility for anything that happens
in the Ministry of Health.

Mr. PRESIDENT: I will treat that as a point of
elucidation.

SENATOR LeR. H. McCLEAN: Thank you, Mr.
President. I admire the Minister of Health’s loyalty and his
commitment to his responsibility. Like I said, Sir, I would
not seek to blame a man for something he was not
responsible for at the time and he certainly was not the
Minister of Health when the top management of the Queen
Elizabeth Hospital was dismissed.

Sir, in a chess game we have different pieces with
different values and sometimes we can sacrifice one piece
in order to protect another so we understand the kind of
situation we are faced with.

Mr. President, the fact remains that there are
significant problems in the Ministry of Health. It is not
only a case of dealing at the micro level with the machinery
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that is broken down at the Hospital. I have heard recently
of a case where an E.C.G. machine in the Accident and
Emergency Unit could not function because they did not
have the paper for it.

You have a lot of these little niggling problems in
the Ministry but I think there is an overall problem in terms
of policy. There seems to be no clear policy coming from
the Government with respect to the management of health
services in this country.

Mr. PRESIDENT: Senator, you have five minutes
left.

SENATOR LeR. H. McCLEAN: Thank you, Sir.

Sir, we need to examine the suggestions made by
some persons in the past that perhaps the Ministry of
Health is too large and there are certain entities that should
be removed from that Ministry to make it more
manageable.

Asides.

SENATOR LeR. H. McCLEAN: But as Barbadians,
we must be concerned when there is an apparent decline in
the kinds of health services the people of this country can
enjoy and when we know that we are accustomed to having
excellent health services in this country.

Quickly, Sir, let me deal with this Ministry of Social
Transformation. What we have seen, Mr. President, is that
many entities which were doing an excellent job in
Barbados over the years have now been grouped together
under the Ministry of Social Transformation. I do not know
whether this was the original intention or not but what I
notice, Sir, is that you have about $9.5 million being
allocated for poverty alleviation.

I would like, Mr. President, someone to spell out
exactly what this programme of poverty alleviation is
supposed to be because while you have $9.5 million
allocated for poverty alleviation, you have $2.9 million for
community development, $8.5 million for the National
Assistance Board and $17 million for the Urban
Development Commission.

I would believe that all of these entities are in some
way involved with providing services for the persons who
would fall into the category that should be dealt with under
poverty alleviation. Sir, I would like to know exactly what
is the specific programme for poverty alleviation. I would
hate to think that this Ministry is designed to offer certain
services towards a specific end that probably comes once
every five years or close to that.

12.40 p.m.

Tuesday, March 20, 2001

SENATOR LeR. H. McCLEAN: Mr. President, I
think that $1.7 million has been allocated to the National
Disabilities Unit but apart from the money that is allocated
to it, I would like to see greater emphasis being placed on it
with respect to educating Barbadians how we treat the
disabled in our society. We know there are several persons
who become disabled late in their lives and these are the
ones who have the greatest difficulty, especially a person
who, for example, becomes paralysed in the prime of his or
her life and has to change his or her whole lifestyle. I
would like to know what has happened to that bus that was
donated by one of the service organisations for the use of
the disabled that apparently is somewhere in this island
rusting out right now.

Finally, Mr. President, I would suggest that we must,
as quickly as possible, have some form of legislation in
place to deal with persons who park in areas which are
clearly marked for disabled persons because we seem
totally insensitive to their needs. I have seen a situation at
the University where there was a student there who was in
a wheelchair and they were ramps in place for that student
to use but somebody went and parked their car right in
front of that ramp. I think this is totally insensitive on the
part of Barbadians and perhaps there is a need for some
form of legislation which could deal drastically with
persons who show that kind of insensitivity.

I thank you very much, Sir.

SUSPENSION OF SITTING

SENATOR THE HON. P. C. GODDARD, Mr.
President, I beg to move that this Sitting be suspended until
1: 50 p.m. today.

The question that the Sitting do now suspend until
1.50 p.m. today was put to the Senate and agreed to. Mr.
PRESIDENT suspended the Sitting accordingly.

12.45 p.m.

RESUMPTION

Mr. DEPUTY PRESIDENT: This Sitting is resumed.

SENATOR T. E. BARKER: I rise to support this
Bill which will provide for the grant of sums of money out
of the Consolidated Fund and the appropriation of the same
for the service of Barbados for the year ending March 31,
2002.

I want to put emphasis on the word “service”
because these Estimates are there for the service of this
country, not for any aggrandisement for a purpose, but to
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serve the needs of the people of this country. Therefore, the
Estimates must be analysed in that context whether or not
they do meet the objectives which are set in the Objects
and Reasons to this present piece of legislation. I want to
contend that whatever method or objective measure we use,
we have to give this year’s Estimates more than a passing
grade.

I think we have to go higher up the scale and if
honours were to be given out for this year’s Estimates, the
Minister of Finance and his team would certainly get first
class honours because these are first class Estimates in that
they meet the needs of this country while at the same time
satisfying economic criteria.

One can process Estimates with all of the most
fanciful things but at the macro level one could be ruining
the economy. Sir, it happened already on many occasions.
We saw the wasteful expenditure of 1990 which gave rise
to the crisis of 1991. We saw it coming. We warned the
Government but the then Democratic Labour Party
Government, true to form, ignored all the warnings that
were given. Sir, I think that both of the Opposition
Senators were leading lights - if I may call them such, Sir -
in that Administration. Sir, they might be sworn to say that
they were ignored but, nevertheless, the record would show
that Senator McClean was one of the chief advisors to the
Prime Minister around that time.

Asides.

SENATOR T. E. BARKER: Yes. It must be said that
Senator McClean was the Personal Assistant to the Prime
Minister and judging from his contribution here today we
can now see why the crisis of 1991 happened.

Asides.

SENATOR T. E. BARKER: Sir, the Opposition had
a lot to say about the Estimates so before I get into the nuts
and bolts, so to speak, I want to look at the macro setting
and put the Estimates in that sort of light before coming to
the micro aspect of it.

Sir, one thing that is clear is this Government has
absolutely no intention of running unmanageable deficits. It
is a fool that does not learn from history, especially when
history is so recent. Certainly, we on this side are not
foolish. We saw the effects of large deficits of the late
1980’s. We saw the resulting chaos. We saw the ruin that
came upon this country as a result of large deficits.
Therefore, we have ensured in the seven Estimates that we
have produced from 1995 until now that we have never
fallen into a trap of running unmanageable deficits.

Sir, it is like any household. There are things I would
love for my household but I cannot afford them therefore, I

will not go out there and put myself into unsustainable
debts. The time may well come when I may be able to
afford them but at present there are things that I cannot
afford and a country must run along those lines.

There are a lot of things the country needs so the
question of affordability must always be foremost in the
minds of any well thinking Minister of Finance. What
affordability simply means is, can the country afford such
expenditure and what would be the result of such
expenditure on the long term future of the country. As we
very well know, large deficits are a thing of the past. We
simply cannot afford that sort of mismanagement that was
so evident in the last Democratic Labour Party
Administration. Sir, again, I do not know if it is accidental
but both Honourable Senators were leading lights in that
Administration.

Sir, let us now look at a few misconceptions that
appeared in the Press which we heard yesterday. Some of it
is unbelievably incorrect. I want to focus on the question of
employment. Sir, this Government, as part of its macro
policy, has decided that an assault on unemployment has to
be the first order of the day.

1.55 p.m.
Tuesday March 20, 2001

SENATOR T. E. BARKER: In 1994, we went
through this country from Half Moon Fort in St. Lucy to
East Point in St. Philip and we told this country that our
first item of priority was to ensure that every boy and girl
in this country has access to a job. That, is our goal. We
know that it could not be done overnight. We never
promised that it would be overnight but we felt that this
economy had the capacity to generate a job for all of its
citizens and we were prepared to have our credibility rest
upon whether or not we can fulfil this claim of creating
employment for our people.

Sir, at that time in 1994, almost a quarter of the
workforce were without jobs and they were without hopes
of getting a job. There were approximately 30 000 out of
work at that time. I can understand why the Opposition is
uncomfortable with these figures but the point is that the
latest information is showing that over 20 000 jobs were
created in this country since we took office in 1994. Sir, in
the face of that information the Opposition seeks to say that
the jobs were created in the public sector.

Certain remarks made by Senator T. E. BARKER
were ordered expunged from the record by Mr. DEPUTY
PRESIDENT.

SENATOR T. E. BARKER: Sir, nothing could be
further from the truth.
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Sir, last year every Honourable Member was
presented with a book called “The Barbados Economic and
Social Report, 1999.” I hope the Opposition got theirs
because they have a habit of not getting documents. The
point is that in this document the level of unemployment in
the public sector was given prominence, so to speak.

Sir, page 35 tells the story. There is a column called
“Government Services” and this table shows Employment
by Major Industrial Divisions from 1982 to 1999. This
shows that in 1992, 22 300 persons were employed in
Government services in this country. In 1999, this
document shows that the figure was 26 300. Sir, I was able
to get the more recent figure for the year 2000 and it shows
that in the Government sector 24 500 people were
employed. That is not all. In 1991, before the self-induced
crisis hit, 24 600 were employed in the Government sector.
Therefore, Sir, there were more people employed in the
Government sector in 1991 than in the year 2 000 and I
must say that the 1991 figure was not in this book but in a
previous book, but they are all documents of this
Honourable Chamber.

What we have is that there are less people employed
in the Government sector today than they were in 1991 but
the important factor is that in 1991 you had 107 000 people
employed. Now in the year 2000 you have 125 900
employed so that we see that over 18 000 people more
were working and the amount of workers in the
Government sector did not increase over that period. That
cannot be refuted because they are a matter of record, and
history was never my strong subject so I will not be a
“twistorian”.

Mr. DEPUTY PRESIDENT: Would the Honourable
Member for the benefit of the Chair define a “twistorian”?

SENATOR T. E. BARKER: Sir, a “twistorian” is a
person who twists history.

The point I want to make is that the facts are here
and for anyone in the face of this information to make the
bold assertion that all the jobs were created in the public
sector is totally misrepresenting the facts. The point is that
when in 1991, 23 per cent of all persons working in
Barbados were employed by the State, last year the figure
dropped to its lowest level for a long time and 19.5 per cent
of the persons employed were employed by the State, a
decline by over three percentage points.

Mr. DEPUTY PRESIDENT: Senator McClean, I do
not think that it is fair for you to be constantly shouting
asides across the Chamber and you must respect this
Honourable Chamber. Honourable Members are entitled to
speak without being interrupted unless you want to address
the Chair.

SENATOR T. E. BARKER: Thank you, Sir. But I
can understand his discomfort but the point is here that
Government has not expanded the public sector. It is
employing the same amount of people now as it employed
almost ten years ago. To say then that Government is
taking up the bulk of the unemployment is totally untrue.
The proportion of people working for the State has
declined over the period.

Sir, look at the contrast to the Opposition. They were
on record as presiding over the worst destruction of mass
labour in this country when 3 000 persons were sent home
and the figure that year, because from 1990 you only get a
figure of 24 600, and that was over 3 600 in the
Government sector in two years. In two years, they reduced
the figure by 3 600 and the result was that the level of
service in this country declined.

Also we had the disgraceful situation where two
people working for the State, living in the same house, both
of them were sent home. The Government did not even
have the social conscience to ensure that at least there was
one breadwinner in the house but, on many occasions, both
workers in the same household were unceremoniously sent
home and with reduced severance, at the same time that
Government sought to reduce the amount of severance pay.
When I hear them talk about unemployment, I feel they
ought to hang their heads in shame.

Asides.

SENATOR T. E. BARKER: Even if we had done
that, what is wrong with Government using its resources to
jump start the economy? There is nothing at all wrong for
Government to use its economic might to cause reduction
in unemployment. We are being accused for reducing
unemployment. That is what it amounts to. It is a crime
now to reduce unemployment so they are taking figures
and twisting figures, putting wrong interpretation on the
figures just to make us look good because that is all I can
say. We are using, if the claim is true, the resources of the
State to provide help for the people whom we serve.

There were no crash programmes because we do not
believe in crash programmes. We believe in sustainable
employment. That is the difference between us and them.
What the Honourable Senator Mascoll did was to look for
the lowest figure and the highest ever figure and subtracted
the two and said that is the amount of job creation that we
had, which runs totally counter to any semblance of good
statistical manipulation.

2.05 p.m.

Tuesday, March 20, 2001



Unofficial - March 20, 2001

SENATOR T. E. BARKER: Sir, I will not bear
responsibility for Senator Mascoll’s inaccuracies with
regards to statistics. His errors are his own and I had no
hand in that.

Sir, I know he was taught well. I know that he
understands something called “sampling errors” so why is
he using such a disgraceful method, using the highest and
lowest to measure job creation when everybody knows that
is not the way because you never compare Quarter 2 with
Quarter 4. It is never done and you learn this as soon as you
go to a statistics class. There is also something called
“seasonality” or “season of variation.”

Sir, having put to rest that untruth, we can go on to
another assertion, the assertion that the level of taxation has
increased since we came into office. Again, that cannot
stand the scrutiny of empirical investigation.

Sir, it is one thing to come in here with all kinds of
wild figures but all of us in here feel that what we say
should be verifiable so that people can go to sources and
determine whether or not the particular statement is true.

I heard the Honourable Senator say that in 1994 the
State was taking 28 per cent of GDP in tax. Obviously, I
never take things for granted. I did my checking and found
that GDP in that year was $297 million and the current
taxation revenue was $935 million. Sir, when I calculated
that it was 33 per cent of GDP. I cannot understand where
this 28 per cent comes from. That had to be a figment of
somebody’s imagination.

Sir, when I check further in 1999 it was 35.6 per
cent. I heard 28 per cent and I heard 40 per cent and both of
these figures are wrong. It has increased from 33.4 per cent
to 35.4 per cent.

Sir, we must not only look at Government revenues
like that, but we must look on it in relation to the services
the State is providing. That is the key because the State can
take 25 per cent and do well with it, or the State can take
50 per cent and waste it.

Sir, we can be assured that this Government has
spent this money wisely and they have spent this money on
the people.

Asides.

SENATOR T. E. BARKER: Look at the
transformation that is taking place within this country.
There are lots of communities in this island of ours that
never had roads. One thing I am impressed with the
Government about is they have carried services to the
people all across the country. There was such a big need
that we have not yet satisfied the needs of the people but

the expansion of the road network services in this country
is tremendous and almost unbelievable. As you look
around the country in every nook and cranny where
Barbadians live a lot of them are now having access to
proper paved roads.

This year the process is going to be accelerated
because we are embarking on a new concrete road
programme in addition to an already impressive asphalt
road programme. We are carrying services to the people of
this country. Sir, I can stand with my head high.

Asides.

SENATOR T. E. BARKER: Yes, I stand tall. I stand
ten feet tall because there were people who were neglected
for years.

Sir, for years we were begging for a road in front my
father’s house in Mahaica, Green Hill. For years we were
imploring Government because my father and mother had
to walk through a little road, but now I can drive up to the
house in total comfort. I know what I am talking about
because it has touched me personally. If you are saying that
we increased the tax take by two percentage points, I say
yes, but it is money well spent because it is spent on the
people.

Look at our Poverty Alleviation Programme. Sir,
you know how many old people in this country worked
hard, are now in their 80’s and we see stories in the Press
about the terrible conditions under which they live. The
Ministry of Social Transformation expanded the work that
the former Ministry of Community Development was
doing and brought relief to hundreds of our old people.
They have some lovely little houses and outdoor toilets are
becoming a thing of the past. They can spend the rest of
their years now with a little bit of luxury. Sir, we believe
that if you are giving somebody something you should give
them something proper.

Sir, all around this island of Barbados in every parish
our old people are living a better life and that is more
important than any figure because the Estimates must touch
real people. Things about GDP and all of that mean nothing
if the man in the street is not benefiting. Sir, it is not
trickling down. We believe in carrying services to the
people. They must be targeted as the ones who must benefit
from any improvements.

Sir, we can say, as a matter of pride, that with the
GDP growth in this country the man at the bottom has
benefited and that is why we are proud to be part of the
administration.

Sir, Government expenditure went up by two points
but not by the amount we were erroneously told here
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yesterday. I have demonstrated that money has been spent
on the people and that is the important point.

Sir, while we are talking about tax revenue we knew
when VAT came in that the tax take of Government went
from 32 per cent to 37 per cent. When we brought the VAT
we did not know exactly what we were bringing and we
always felt that it was best to be cautious. If the rate proved
to be too much we would bring down the rate rather than
go the other way and find yourself with a massive shortfall
in revenue. After we brought in the VAT in 1997, we made
adjustments so the ratio of revenue to GDP declined. We
recognise that maybe we underestimated the tax so every
year the Ministry of Finance sought to put in place
measures to shield the poorest of this community from any
adverse effect of VAT.

2.15 p.m.
Tuesday, March 20, 2001
Asides.

SENATOR T. E. BARKER: Sir, that is why within
nine months that came off.

Sir, when I heard Senator Mascoll talked yesterday
about the removal of VAT on food, I wondered what he
was talking about. The only VAT on food is on frog legs
and caviar. If a person wants to buy luxury items they
would pay the VAT.

Asides.

SENATOR T. E. BARKER: Sir, between 1997 and
1998 the Government introduced a revolutionary concept
called “Reversed Tax Credit”. For the benefit of the
Honourable Chamber let me explain how it works. The
lowest paid worker does not pay Income Tax. The only
way you pay Income Tax is if you worked for $13 000, at
the time, which is approximately $250 per week. So
anyone who works for that amount or less did not pay
Income Tax. We recognised, Sir, that when these people
received their money, they spent it on items which could
have attracted VAT on clothing, electricity and so on. The
Government sought to shield the poorest workers by
introducing a reverse tax credit where they are given $500
a year which would repay, basically, for any VAT they
paid on their services.

The point is that the average worker in Barbados
spends almost half of his income on food. That is a fact.
The lower paid worker spends about half of their
disposable income on food and food carries virtually no
tax. So half of his expenditure is not “vatable”. Things like
house rents and mortgages do not attract VAT. Sir, the
$500 could pay for $3 333 of “vatable” expenditure.

Sir, we estimate that for a person working for $ 13
000 a year he will not spend that amount of money on
items which attract VAT.

Therefore, we believe that the $500 would more than
repay him for any VAT he would have made on his
purchases. We have effectively removed the low income
workers, not only from Income Tax but also from the VAT
and that is a fact you cannot dispute.

Sir, we have allowed them $3 300 of expenditure
and if you are going to buy $3 000 in toothpaste a year I
have my doubts about that.

Asides.

SENATOR T. E. BARKER: Therefore, Sir, the
Reverse Tax Credit was a novel way of repaying the lowly
paid workers for any VAT they have paid. We are
shielding the lowest paid worker from the effect of
taxation, both Income Tax as well as Value Added Tax.
Sir, we have made his life a little better. Sir, we have used
Government’s revenues in order to effect social change in
this country and that must always be an important
consideration.

Sir, while I am on the macro economy, I want to
commend the Minister of Finance for his timely measure in
reducing interest rates in Barbados. Yesterday I heard a
most strange comment that the reduction of interest rates
by half per cent will be a disincentive to save.

Sir, that coming from a well-known economist had
me a little disappointed because we know very well that the
amount of saving a person does is not so sensitive to
interest to make changes. The change in interest rates may
cause a man to change his decision from a bank account to
shares. He might say that the interest rate at the bank is so
low that he wants to invest in Government Bonds or
Mutual Funds. The decision whether to change or to
consume is not affected by the small changes in interest
rates. Sir, the decision to save or to consume is not going to
be seriously affected by a half per cent change in interest
rates.

Sir, what the change in interest rates will do is that to
ensure that the borrowing will be a little bit lower and that
is a crucial factor. If you lower the interest rate on savings,
there is a consequential decline on mortgages and loans. It
happens all the time. You can look at the time series so to
speak for the variables to find out interest on savings and
lending move in tandem, so to speak. Sir, changing the
interest rates on savings, you can effect a change in the
interest rate on loans which are more important for the
businessman because he would be able to access credit at a
lower rate.
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So think of an ordinary householder, a half per cent
in interest will cost him $50 a year on $10 000 savings
which is a lot. Sir, look at the mortgage rates, a mortgage
of $100 000, which is not a large amount in this day and
age, every half per cent change in the interest will save the
house owner $500 per year. This half per cent change,
when it is translated to mortgage rates, will bring about a
significant advantage to the homeowners. We can also
think of business people with even larger loans what the
half per cent drop in loan rates can mean to those
businesses.

This argument that the half per cent decline will
cause people not to save is foolishness, in my view. It does
not take into account that at the other end, to the
businessman, that half per cent will mean so much to him
when you amortize a $100 000 loan over the period of
time.

2.25 p.m.
Tuesday, March 20, 2001

SENATOR T. E. BARKER: Sir, the interest rate
policy of this Government can stand the scrutiny, because it
will be a boost to business activities on this island and
therefore, I do not understand why it is that the Honourable
Senator finds it so difficult to appreciate the commonsense
in the reduction of interest rates, which as I said before,
will mean a lot to the country.

Aside.

SENATOR T. E. BARKER: At the macro level,
what we have is that the Estimates and the actions of the
Government will bring about a sustained increase in
economic activity in this country.

Sir, do not forget that we must not take the Estimates
in isolation because in every Budget this Government has
brought since 1995, there were substantial measures to
prepare the business sector of this country for the new
dispensation, so to speak. If you check every Budget there
were measures for every sector to enable them to meet the
challenges that we knew were going to present themselves
- the challenges of the changes in the World Trade
Organization and the challenges of globalization.

And Sir, sad to say, we have business persons in this
country who do not read and who do not know what is
available to them. A lot of them do not know what tax
concessions were given, when these concessions were
given, et cetera, and therefore you hear them asking for
certain things and saying that the Government would not
do them, when in truth and fact, the measures have already
been put in place and have been explained, but people
sought to ignore them.

Let us look at Agriculture. When we came to
Government in 1994, one of our first actions was to reduce
the heavy taxes the DLP Administration had imposed,
which had been advised by Senator Mascoll. We removed
all the old taxation on all the imports to the agricultural and
manufacturing sector. All of these imports no longer
attracted tax.

I know that if Senator Mascoll was in here he would
have been criticizing that action. He is saying that it would
not bring about any benefits, but in my view, Sir, it set the
tone for what has happened since because, early in our
Administration, we signalled to the business community
that we intended to put measures in place to assist the
growth of businesses in this country which would help to
find themselves in a position to meet the challenges.

We had concessions for the hotel sector, the
agricultural sector, the manufacturing sector, all this to
enable them to be effective in their packaging and
designing. It might be a question of what more can we do?
But the challenge being levied that we were not preparing
the business sector for the new dispensation is totally false.
What happened is that they have not taken that advantage
of the many number of things we have put in place. Some
of them feel that Government is there as a milking cow so
that when they want something they go to Government
without recognizing that they too, have to take the business
in their own hands and do the things that are necessary.
Government has demonstrated that it will help.

Let us look at energy costs. We recognize that
energy costs were, in some ways, a deterrent to some
businesses and we had reduced the taxes on diesel to 30
cents and gasoline to 20 cents per litre, at a cost to the
Treasury, but we recognized that if we want to remain
competitive we have to reduce the cost of doing business in
this country. So, systematically, we have dismantled the
high tax regime that had been put in place by the Other
Side.

In 1998, we found there was a tax on crude oil which
was used mainly in the production of electricity and we
removed that tax entirely. There is no Excise Tax since
1998 because we recognize that, yes, the Government can
extract its pound of flesh, but at the same time what is the
effect that it is going to have on the economy? And we
were more concerned about having the economy expanded
than fulling up the Government’s coffers.

There was no tax on crude oil, on kerosene, or on
diesel that is used in the production of electricity, and in
both the agricultural and manufacturing sector, we said no
tax on those imports. And not only that, the VAT which
was on a number of goods relating to the manufacturing
and production sectors is an Income Tax and hence, is
refundable.
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So in all we have used fiscal measures to ensure that
our productive sectors have the opportunity to flourish, but
we are in a world where this happens to small countries and
the fact remains that the market in Barbados is very small
and in most cases, we cannot get the economies of scale
which would enable us to produce goods as cheaply as
some other countries and that is a fact we have to live with.
Our answer to that then is probably to do research and go
into other areas which are less labour-intensive and for
which we can use more capital and more technology. We
would have to use our collective wisdom in finding areas.

For example, I noticed that Barbados never thinks of
going into the mass market for textiles. Our labour costs
are too high and the fact is that we feel those workers are
still being underpaid but compared to what is obtained in
the international community, our labour rate is too high to
go into, but it does not mean that we cannot go into other
areas of textile.

I think Senator Laurie made this point to say that we
might have an advantage in those areas with things like
Batik and sailor cotton, but with cotton we are hampered
by the CARSICOT issue. That issue, although ten years or
more, is still blighting the cotton industry and we went to
Parliament a while ago for approximately $1 000 000 as an
installment in trying to solve the wretched CARSICOT
issue. But even there, when we are looking for new
markets, we are hampered by the inefficiencies of the past
Administration.

Sir, we will have to make sure that we save the brand
but the taxpayers would have to foot a bill and God knows
how the bill got to where it was in the first place - but that
is another story. I am making the point that we have to look
for a niche market because our market is too small for us to
get into mass production. For example, we have very
limited Barbados mahogany, but it is the best mahogany in
the world. Trees have to be cut down every now and then,
so probably we may have to consider a lot of value added
for these items. All these are things...

Aside.

Senator T. E. BARKER: Yes, we always had a
culture of good cabinet makers and I will know, Sir,
because I am proud to be the son of one. But the point I
want to make is we have to look at these areas, therefore
we cannot get into the mass furniture business. It is not
going to be to our advantage, but there are areas which we
can look at and that is why the Government has
consistently put money for the manufacturing sector to get
engaged in these sorts of activities. I am sure that if the
manufacturers come up with a project, the Government will
be too willing to assist them in such a venture, but I am
afraid, Sir, that they have been so devastated

psychologically by the events of the 1990s that they are
afraid to reach out, so to speak.

2.35 p.m.
Tuesday, March 20, 2001

SENATOR T. E. BARKER: Sir, it is up to the
business sectors to take advantage of the Government’s
initiatives and prepare themselves to make some fine pieces
in this country. It is time for our people to open shops in
the other islands and instead of quarrelling about people
coming here, we should take the initiative and go and sell
our goods in other countries.

We say that we want protection but the days of
protection are over and we must remember that. Protection
is a thing of the past, and we have to come to grips with
reality and be aggressive and say, “There is a place in this
world for me. Let me go and claim what is rightfully
mine.” The Government has shown that it will lead the
way.

We notice, Sir, that all of the traditional areas are
under attack. Wherever it seems that this country has an
advantage, the big countries want to take away this
advantage but we will survive because we have a
Government that is committed to the advancement of the
people of this country.

Sir, in the time remaining to me, I want to focus on
the environment. I know, Sir, that the Government has put
money in the Estimates, both last year and this year, for a
renewable energy centre in Barbados. We are well placed
because we have done remarkably in the field of renewable
energy.

It took a former Barbados Labour Party
Administration in the early 1980s to put measures in place
which resulted in over 30 000 solar water heaters gracing
the homes of this country. That is because the Government
of that day took the bold move to give fiscal incentives for
people like you and I to purchase water heaters.

Sir, people have done well from industries that are
set up as a result of that bold undertaking. It is now a
standard thing and, as a result, industries have developed
and we intend to carry the process further, but I just want to
caution us that these alternative forms of energy can be a
bit more expensive than the traditional form. So we still
need to have a lot of research done and that is why the
Senate is set up in the first place so that we can have more
research done. Sir, we have Senators from all over the
world coming down here and engaging in meaningful
research so that these measures can become even more
readily available and can compete with traditional forms of
producing energy.
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Sir, it is not well known but most of Harrison’s Cave
is powered by electricity from the sun - solar electricity or
what is called, “photovoltaic”. That project is also going on
at the Combermere School and some other schools, as
Senator Forde mentioned.

Aside.

SENATOR T. E. BARKER: Combermere is always
the leader in these projects. The point is that we are
demonstrating that even although we are a small country,
we are not afraid to take bold steps and we are not afraid to
invest money in order to ensure that we are in the forefront.

Now, those who are so misinformed that they might
say it is a Micky Mouse project, will not realise that
Barbados has a tremendous name when it comes to the
field of renewable energy. When people from our island go
to conferences, our experience in this area is sought after,
and people respect this country for the moves it has made.

I am sure, Sir, that when the late Tom Adams made
the move in the early 1990s that the Opposition would have
decried that revolutionary move, as they are doing now.
They would have decried it because they always decry
what they cannot appreciate and that is why we always hear
them complain about everything under the sun. The point is
that this Government, like the past Barbados Labour Party,
is not afraid to take bold steps to push this country forward.

These Estimates represent faith in our people who
will benefit because these Estimates tell a story about
efficiency. They tell a story about progressiveness. They
tell a story about being proactive, not reactive. They tell a
story about initiatives and a Government having faith in the
people it seeks to serve. So people can see that the
Government...

Aside.

SENATOR T. E. BARKER: ...people can go to sleep
comfortably in the thought that with this Government
leading, we can ride out any economic storm that can pass
this way. We can rest comfortably because these Estimates
show that while we are not running large deficits, we are
still ensuring that benefits go to the people.

Sir, it is important that benefits are coming to the
people. This Government is about people and I read in the
Objects of the Bill that these Estimates have been granted
for the service of Barbados. We can see in every avenue
that “service” is the key word. For example, there is money
for the Queen Elizabeth Hospital, money for roads -
concrete and other roads, money for education to make sure
that our boys and girls are well educated and money for the
indigent.

Money was also provided for the revolutionary
action of putting the Internet in community centres because
we do not feel that the people who cannot afford to
purchase a computer must be left out, so we are carrying
services to the people and that alone shows that the
Government is thinking about its role in society which is to
develop the minds of the people.

Sir, that is service and that is why I can support this
Bill because this is service for Barbados, not monuments of
stupidity like Sherbourne and others, or the art that we do
not know what it is for, or for unfinished polyclinics for
which no sensible plan has been done. This is about people
and carrying the Internet so that the boys in Grazettes and
Eden Lodge can go and expand their knowledge and minds.
We are carrying services to the people.

Sir, we have $1.9 million in the programme this year
but we can be assured that this is an ongoing programme
where more and more community centres will be brought
in every year. In about three years’ time, we will have these
resource centres all over Barbados and, if properly used,
they will change the landscape of this country. Sir, each
one matters under this Government and we are committed
to uplifting the lives of the people in this country.

Sir, with those few words I commend this Bill to this
Honourable Chamber. They can shut their eyes and say,
“Aye” because they know very well that these Estimates
represent faith in the people. They represent a social
contract between the Government and governors and they
represent another step in building the Barbados we so
crave, one based on equity, fairness and opportunity for all
of its citizens.

Thank you, Mr. Deputy President.

SENATOR MRS. V. E. NEWTON: Mr. Deputy
President, I rise to make my contribution on the
Appropriation Bill of 2001 and it will not be as colourful as
the previous contribution.

2.45 p.m.
Tuesday, March 20, 2001

SENATOR Mrs. V. E. NEWTON: Firstly, its
housing policy, its road rehabilitation programme, its
assistance to small businesses under the Ministry of
Commerce, Consumer Affairs and Business Development,
its assistance through myriad projects and initiatives which
are being carried out by the Rural Development
Commission and, yes, its health policy.

I do not intend to dwell on the housing policy or the
road rehabilitation programme because what is happening
in those areas are fairly obvious if you move through the
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country. However, I will look at the assistance being given
to small businesses under the Ministry of Commerce,
Consumer Affairs and Business Development.

This Ministry has been allocated $11 million in the
Estimates. Some of you colleagues will remember in early
1999 when the Small Business Development Bill came
before us, that some of us were worried about whether
Government would provide assistance to small businesses
to help them incorporate because one of the requirements
of the Bill was that to become an approved small business,
a small business had to have achieved a certain level of
business, had to incorporate and had to have its accounts
audited and so on.

In preparing myself for this debate I was happy to
find under the Act that technical assistance is being
provided by the relevant Ministry up to $1 700 per small
business for incorporation. Other assistance is being
provided through the Small Business and New Enterprise
Centre and because of the reluctance of several commercial
houses to lend money to small businesses for their
development, some financing of loans is also available
through the Rural Development Commission, the Urban
Development Commission and the Barbados Agency for
Micro Enterprise Development Limited.

In 2000, these agencies provided loans to over 400
small businesses totalling some $2 million. Mr. President,
the small businesses which have benefited from these
various funds have been myriad. They range from
hairdressing salons, computer programming companies,
boutiques, small farms and restaurants. One concern of
mine now, however, is that the Small Business
Development Act, and I believe that this is a concern I had
expressed back in 1999, still leaves some small businesses
out of the pail, that is, the coconut vendors and those who
we would know as informal traders such as market vendors
and so on.

One initiative will at least provide them, if not
necessarily provide them with assistance, it would at least
allow Government to know who they are and what they are
doing. The standards under which they operate in are a
census which I gather the Small Business Unit in the
Ministry is planning to undertake. My hope still is that at
some point in the future it will be possible for Government
to find a way of assisting some of those smaller businesses.

I suppose the problem would be in finding the
correct mechanism to ensure that if they are given loans, all
or most of them are repaid. I am still hoping that at some
point they will benefit from technical assistance in the way
they are approved if not necessarily in the same way but in
some form as the approved small businesses are benefiting.

I turn now to the Rural Development Commission. I
am one of those persons who, for the past few years when
the question has been in the air, have advocated that there
is no need to return to local Government in the form in
which we knew it previously. I am happy to say that the
Rural Development Commission has proved itself capable
of taking on some of the functions which are normally
associated with local Government, that is, they have been
installing streetlights in rural areas, engaging in house
repairs partly with funding, I am told, from the Poverty
Alleviation Fund and improving tenantry roads.

In 2000, tenantry roads have been improved in St.
Thomas, St. George, St. Michael, Christ Church, St. Peter,
St. Philip and St. John. It has been improving minor roads
and foot paths, constructing water-borne bathroom
facilities, constructing and upgrading rural markets or at
least planning for them and installing water and electricity
in the homes of people who are too poor to do it for
themselves.

Mr. Deputy President, I am told that the creation of
additional jobs in rural areas through the programme of the
Rural Enterprise Fund is being planned and that the
Commission has done a considerable amount of work and
is planning to increase and extend vegetable production.
There is a plan for resuscitating pottery making in the
Scotland District and there are also plans for assisting in
the establishment of orchards and livestock production as
well.

I think the work of the Rural Development
Commission must be publicized so that all Barbadians are
aware of the benefits which it can bring to rural
communities and my hope is that it will not operate in a
partisan way so that all Barbadians of all political creeds
and those who have none can benefit from its programme.

Mr. Deputy President, I now come to the Ministry of
Health. The allocation for this Ministry is almost $196
million in 2001. During the past several years, most
attention has been focussed on the Queen Elizabeth
Hospital. The Ministry of Health has taken a severe
battering over the Queen Elizabeth Hospital. There have
been calls for a new hospital, extension of the present one,
integration of the St. Joseph Hospital into the system and of
course, there have been the usual calls for the resignation
of the Minister every time the Press focuses on a problem
at the Hospital.

Mr. Deputy President, while it is true that we should
not be complacent, we should always be striving for
improvements. I am of the view that we must also count
our blessings because this allows us to make a balanced
assessment of where we have come from and where we are

going.
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The Ministry of Health administers the Queen
Elizabeth Hospital which has 597 beds and a staff of 1 768
persons; eight polyclinics; a mental hospital and a half-way
house to rehabilitate persons with psychiatric problems;
five district hospitals; two institutions for the care of
persons with disabilities; a drug service; a hostel for
homeless persons with AIDS; an environmental sanitation
unit; an environmental engineering unit; the South Coast
Sewerage Project, the Sanitation Service Authority, the
Vector Control Unit, the Animal Control Unit and the Solid
Waste Project.

Mr. Deputy President, this is a large ministry. The
list shows that the Ministry has wide-ranging
responsibilities and it is important, as has been recognised
by successive Governments, by the portion of the national
budget which is allocated to health and it is usually second
only to education. For the past five years, no less than 15
per cent of the allocation has been to health. Of that, over
half is usually to the Queen Elizabeth Hospital.

I turn now to the Queen Elizabeth Hospital. The
Queen Elizabeth Hospital was opened in 1965. When it
was built it was recognised as one of the most modern in
the Commonwealth Caribbean and it has not outlived its
usefulness. It is still one of the better facilities in the
region.

I have travelled very extensively in the Caribbean
and in other parts of the world and I can tell you that when
I pass by some buildings which were pointed out to me as
the hospital I can remember on numerous occasions saying
a prayer that I do not get sick in this or that particular
country. So that when we are ready to tear the Queen
Elizabeth Hospital down and criticize it for every little
thing that is going wrong there, we have to remember that
in spite of everything it is still one of the better facilities in
the region for health care. The fact is that the Queen
Elizabeth Hospital, like many Government buildings, and it
is not only in Barbados, has suffered from a lack of
maintenance over the years.

2.55 p.m.
Tuesday, March 20, 2001

SENATOR Mrs. V. E. NEWTON: It has also
suffered, I guess, from poor management. Some have said
that political interference at the junior level in
appointments has also caused myriad problems and it has
been said that pilferage of enormous proportions take
place, that there is a culture of doctors who have used the
institution as an extension of their private practices and that
there is an antiquated and outrageously low fee structure
for services provided to those who use it as paying clients.

However, the QEH cannot be discarded like a pair of
old shoes. The sensible thing is to upgrade and extend its
services. This takes money and I can assure you that
although I am no expert in hospital administration, that
$100 million will not be enough to provide the state of
health care that we Barbadians would like to have. But
what can we do? You have to cut your jacket to suit your
cloth.

The USA has superior hospitals. When you go to the
States you are always impressed by the hospital services
they provide but, thousands of US citizens cannot benefit
from the excellent health facilities they have because they
cannot afford to pay for it. In Barbados, this is not the
situation. Even visitors who come here casually and walk
into the Queen Elizabeth Hospital can get free treatment
and this is because health care in Barbados has been
grounded on the basis that all Barbadians have a restricted
right to access to health care.

You may have to get a friend to take you there
because no ambulance might be available and you may
have to wait several hours in the Casualty or the Polyclinic
before you can see a doctor, but the point is that you or me
cannot rule out having health care at the QEH or in the
hospital system because we have no money. It may take a
little while but, however long we have to wait, in the end
we are going to see a doctor and we are going to get
medication. I think this is something we keep forgetting
and for which we have to be thankful.

Also, if we are suffering from any diseases or any
malfunctions or ailments for which there is no local
attention, there are limited funds in the budget for sending
and assisting people to go overseas to seek the necessary
treatment.

Mr. President, as I said earlier, no matter how much
of a national budget the Government allocates to health, it
will probably be insufficient to provide the kind of health
service some of us expect. The reality is that Barbados has
one of the oldest populations in the Caribbean. At present
over 11.6 per cent of our people are over 65 years of age
and the number of centenarians is increasing.

Most men can expect to live to 72 and the women to
77. This elderly population places tremendous strains on
the health budget and will continue to do so because
younger folk are no longer willing or able to look after
elderly relatives and Government is under pressure to
provide more beds for geriatrics, many of whom have
health problems such as diabetes, hypertension, impaired
vision and senility. On the subject of young caring for old,
I just have to share this one with you. A friend of mine, my
age, in her mid-fifties, told me a few weeks ago that her
son turned to her and said, “Mum, you can look around and
tell me which institution you would like me to put you in
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when you get older.” She was devastated. He did it with a
big smile on his face. The point is that looking after older
people is just not on the cards for some young people. I do
not know if it is the way we brought them up or what it is
but that is a reality. All these things impact on the cost of
delivering health services in Barbados.

Another challenge is the rise in the number of people
suffering from non-communicable diseases such as asthma,
diabetes and hypertension. Of course, there is the increase
in HIV/AIDS sufferers, especially among the 15 to 20 age
group. The allocation in the Budget for HIV/AIDS Control
and Prevention is $9% million. The devastation, both in the
short and long term, which this disease can have on a
country as small as ours should not be underestimated.
Treating these patients is a costly exercise and the available
evidence is that many of us are not seeing the disease as
one which will affect us and therefore are continuing to live
as before. What this means is that in the foreseeable future
even more of our resources will have to be allocated to the
treatment of HIV/AIDS patients.

Mr. President, I must declare at this point that I am
in favour of the distribution of condoms in prison and
anywhere else where people must be protected from
themselves. The alternative is to contribute to the financial
burden which the disease is placing on our health services
and whether or not an AIDS czar is appointed at a super
salary or a dedicated and lesser official spearheads this
effort, unless educational strategies which can persuade
people to change their lifestyles can be put in place, we will
be whistling in the wind.

In the short time available it is not possible to
mention all of the challenges facing the QEH but I can say
at least that over the past several years and, especially
during the last year, a considerable amount of work has
been done in recognised problem areas. I will just mention
a few. Ceilings have been replaced, air conditioning
systems in some areas have been overhauled, foetal
monitors have been installed, a mammograph machine, a
new laser machine for the use of the ophthalmic care and a
new ultrasound machine for use in cardiology and, of
course, the much talked about dialysis machines and new
laundry equipment have been acquired.

A few months ago, Mr. Deputy President, a bill for
the introduction of a board to manage the QEH was passed
in this Chamber. The mere setting-up of a different
management structure will not necessarily eliminate
personnel and other problems because old habits die hard.
Stern and possibly unpleasant decisions may have to be
taken by the Board to deal with chronic absenteeism and
pilferage. One would hope that the trade unions involved
would remind their members that they have rights but they
also have responsibilities and that the two go hand in hand
and the health of the nation is a concern of all Barbadians. I

have no doubt that the QEH Management Commission will
need all the sympathy and support it can get.

Mr. Deputy President, I come now to the Psychiatric
Hospital. It is acknowledged that this institution is over 100
years old and that it is testimony to an outdated system of
mental care where patients are all kept in one lock-up
facility. At the same time, the attitude to mental health held
by many Barbadians is also antiquated and there lies the
problem. While the mental experts say that many of the
patients admitted to the Hospital should be returned to their
homes, the community is not receptive. It is clear that a
massive publicity campaign is needed in this area as well
but again change in attitudes is something that takes time.
If in the near future we could get the public of Barbados to
the point where many of us see mental illness as just
another form of illness, which is usually treatable, much
would have been achieved.

3.05 p.m.
Tuesday, March 20, 2001

SENATOR Mrs. V. E. NEWTON: Mr. Deputy
President, it is totally possible that one way of changing the
public perception of mentally ill people is to provide for
access to mental health services at the polyclinics instead
of at the Psychiatric Hospital with all the stigma that is
attached to it and so on. It would probably just be necessary
to upgrade the facility there and probably build a new, but
smaller facility, as part of a larger community wide
programme for dealing with mental health.

Sir, another urgent need is new legislation. The
philosophy of the existing mental health legislation is not
really to provide what is best for the patient. It is really to
protect society and to shield relatives from having to deal
with problems and new legislation is urgently needed.

Recently, 1 had to look at the Mental Health Act
around the region for a research project which I was giving
some students and one of the things we found was that the
legislation of Barbados, while not being as antiquated as
some in other parts of the region, showed very little
concern for the rights of patients and the terms under which
they should be incarcerated. This is a trend in modern
mental health legislation and I hope that when we do draft
new legislation that the question of patients’ rights are
taken into account.

Another shortcoming of the legislation dealing with
mental health is that there is no provision for relatives to
return for the ill whom they deposit at the Hospital. I have
thought about this for a while and I am not sure whether it
is the best thing for a sick person, whether mentally ill or
not, to have to go back to relatives who do not want them. I
do not know what the answer is. The point is that taking
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care of a large number of mentally ill persons, who with
treatment could be returned to their homes, is placing
tremendous stress on the resources we have for our health.
This is one area that the Government will have to look
closely at to see how it is to be dealt with.

Mr. President, I move to the Animal Control Unit. I
note that $407 700 has been voted for its operation. I am
particularly interested in this Unit because during the last
year one of my dogs which is ten years old developed
cataracts, diabetes and other problems and I was advised to
put her to sleep. I made all the arrangements but then could
not get any transportation for her to be taken, dead or alive,
to the Animal Control Unit. I was told that only one vehicle
was working. It had to make pickups from all over the
island and would be busy for the entire week. There were
other vehicles but they were down for a long time. I was
told as well that the incinerator was not working at the
time.

Mr. Deputy President, I would hope that because of
the importance of the Animal Health Control Unit, both as
a source for finding pets and as the only place in the island
where you can dispose of the carcasses of animals which
you love in a humane way, that it would be given sufficient
funds to make sure that it can operate at its best at all times
and that the vehicles can be up and running.

Mr. Deputy President, I heard one of my colleagues
yesterday say that there is no long range planning for the
Ministry of Health. I beg to draw attention to the Annual
Report of the Chief Medical Officer for the years 1997 to
1999 in which projections were made and a summary of the
proposals for health care.

There is a section on page 60 entitled “Policy
Matters”. It says that Barbados’ health policy for the future
will be a delicate balance of maintaining quality within the
constraints of available human and financial resources. It
goes on to recommend organisational strengthening,
renewal and modernisation of the health system including
new or amended legislation, the use of health promotion as
an approach to planning and public policy, improvement of
information systems, integration of the private sector and
NGOs into the health system, establishment of norms,
standards and systems for the delivery of quality service,
human resource development and manpower planning,
development and implementation of policies for the
registration of essential drugs, emphasis on food and
nutrition, oral health, care of the elderly, et cetera.

It is almost three pages and, to me, it is a fairly clear
summary of the way in which it is envisaged that health

care in Barbados will develop in the near future.

Mr. Deputy President, I thank you.

SENATOR Miss J. ODLE: Mr. President, I am
pleased to have the opportunity to speak this evening on the
Estimates of Expenditure and Revenue for the year ahead
of us and I would like to begin by congratulating the Prime
Minister and Ministry of Finance on the proposals that he
has presented. Sir, they are presented, as has been stated by
other members before, against a background of measured
and stable growth in the economy of Barbados. He has
proposed conservative projections for continued sustained
growth in Barbados. Sir, this is quite different from the past
when events like this were precipitated by a great deal of
anxiety on the part of the residents of this nation.

I remember very well gas stations being filled with
cars as people tried to get the last tank of gas at what they
thought was a reasonable price. I believe it shows a great
maturity on the part of Barbadians to accept this sort of
initiative on the part of the Government of the day in
dealing with the financial affairs of the country. I again
laud the Prime Minister in taking the initiative to capture it
all in one event rather than having to come back again at
another time.

Mr. President, yesterday Senator Mascoll in his
presentation quoted extensively from Minutes of the
Barbados Tourism Authority. I gather that things have a
way of falling off the back of a truck but I thought that
Minutes of a board belonged to that Board. I am yet to see
the document from which the Senator spoke so I do not
know if these are confirmed Minutes or if, in fact, they are
really the Minutes of the Board at all. His language could
almost be interpreted as imputing victimisation or improper
motives on the part of individuals based on what he
indicated yesterday. These are very serious allegations and
I would wish the Senator to be very cautious in making
what appears to be that type of allegation.

Sir, one of the things the Senator alluded to was
changes in the context of the Barbados Tourism Authority
and its staff and management. Sir, the Senator, as early as a
few weeks ago, was heard to be mouthing similar things
with respect to the contents of that said document both in
this Chamber now and elsewhere with regard to the
changes. Sir, I believe this information is being used out of
context, some even believe deliberately for reasons best
known to the presenter.

The truth of the matter is that even if what he is
indicating is so, anybody who has an understanding of
management of companies or organisations would
understand that it is necessary to access structures from
time to time. Indeed, it is highly recommended because
anyone who runs a business knows that if we continue to
go on without taking stock you may find yourself in a
position where you are no longer effective in that particular
business, and in the context of the Barbados Tourism
Authority, it is advisable to do this. In so saying, the
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Committee that has responsibility for reviewing and
accessing the entire human resources of this organisation is
well within their right to make these assessments.

Sir, I gather that it is a subcommittee of a greater
board and that the details the speaker alluded to were
contained in these Minutes.

3.15 p.m.
Tuesday, March 20, 2001

SENATOR Miss J. C. ODLE: Sir, the truth, we all
know, is that committees of any board can only make
recommendations or proposals and they must go to the
greater board for ratification.

Sir, the truth of the matter is that a committee can
only propose changes. Anybody who is taking an interest
in the affairs of the Government of the day would know
that changes at management level in any organisation that
is owned entirely or in part by the Government, before
making management changes, those proposals must first go
to the Cabinet. Sir, this has not yet occurred.

The truth of the matter is, there is no secret that a
position is available at the management level of the
Barbados Tourism Authority. The principal position has
been vacated several months ago. I am not aware up to
today, this moment of speaking, that those jobs have been
advertised by the Barbados Tourism Authority. Further,
Sir, without advertising, one thing that this Government
can laud itself on, Sir, is transparency in its appearance and
there will be no hiring without first advertising and without
the requisite interviews that must follow. Sir, I would wish
that in this particular regard the Senator would desist from
these erroneous, willful and, I believe, mischievous
insinuations.

Mr. DEPUTY PRESIDENT: Honourable Member,
you cannot impute those things to other Members. I beg the
Honourable Member to withdraw those words, please. You
cannot say mischievous.

SENATOR Miss J. C. ODLE: Certainly, Sir. Well in
that case I would ask him to desist from erroneous
statements.

Mr. DEPUTY PRESIDENT: In your view.
SENATOR Miss J. C. ODLE: In my view, Sir.

Again, I would want to reiterate that the statement
made by the Senator came from a document from which he
quoted and that this Chamber is still to see copies of same.
I believe the request went out yesterday but the document
must be made a document of this House so that other

Honourable Members would have in our possession from
what document he quoted.

Mr. DEPUTY PRESIDENT: I did rule yesterday that
document be made a document of the House. So you will
have to rely on the Clerk to tell us if the document is
available.

SENATOR Miss J. C. ODLE: Mr. Deputy President,
this afternoon I would want to take the opportunity to
speak, not at length, but certainly to spend a little time on
the tourism sector in general. I would also want to spend
some time on the Ministry of Social Transformation. I
believe that these Ministries, in particular, and not
discounting, of course, all Ministries, that in a bicycle each
peg is important in a wheel in order for that wheel to go
around. I believe that the engine of growth is significant to
the success of this nation and the human resource is
significant and important to any nation.

Speaking about tourism in its broad way, at the
Ministry level, Sir, the whole approach to sustainable
tourism development is envisaged as the whole business of
tourism. The role of the public sector must be one primarily
of facilitation, Sir, and certainly of regulation. I know that
regulation is that - as we look around Barbados we begin
sometimes to wonder if we do not need to be a bit more
stringent and vigilant in certain areas because everybody
feels that they can do whatever they want to and get away
with it, winking here and there and pretending that things
never happened.

Sir, the Ministry further recognises that participation
is also very important. When I speak about our human
resource element I will indicate later in the presentation the
element in that regard.

Collaboration is also important. As I said before, one
sector cannot hope to be successful without impinging in a
positive way on others. Specifically, Sir, we want to ensure
that communities are included in the whole broader tourism
picture. These sub-sectors within this sector are integral to
the whole development efforts of the tourism sector.

Mr. Deputy President, gone are the days when
tourism in Barbados can only be seen as a visitor coming to
these shores, spending a few days or a week at the beach,
soaking up the sun and probably giving himself skin
cancer. Long ago we recognised that this was not going to
be the way our tourism sector was going to generate the
sorts of revenue we need. Sir, clearly there is still a very
large percentage of that because Barbados is still voted as
one of the best warm weather destinations.

Sir, the whole concept of tourism as a sector has to
be a necessity to engage in other areas that draw persons to
Barbados. I know that we do so by way of our informatics
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sector in particular but certainly in the element of the
tourism sector. I would want to suggest that initiative the
Government took to create an entity that would deal with
another element of tourism that is, conference tourism, is
an exceedingly important and necessary part.

Sir, over the years, the sector was seen as December
to April, a very few short months, and there was not much
activity outside of these months where revenue could still
be generated. Sir, taking the initiative to create
organisations that would deal with different elements of the
product at such a conference and other areas of investment,
these entities were set up.

The Sherbourne Conference Centre, Barbados
Conference Services is the organisation that manages this
entity. Sir, any one of us who knows the history behind the
Sherbourne Conference Centre would recognise that from
the inception there was no clear definition to what this,
very beautiful exterior building, what purpose it would
truthfully serve in the context of Barbados. The reason and
rationale changed almost nightly and daily. My job today is
not to back Sherbourne because it is part of our national
heritage, we have to say now, because a great deal of
money was spent on it, Sir, and we have to make it work as
best as we are able.

The reality is, Sir, that structure calls for
extraordinary sums of money to keep that wonderful facade
up. Even a simple thing like a storeroom is something that
does not exist up there at Sherbourne. Therefore, it would
mean that capital item such as desks which call for
considerable space is a challenge. Even to maintain them in
good condition could not happen without the Government’s
grant.

Sir, you will recognise that in these Estimates there
is an amount provided for the Barbados Conference
Services Limited for the maintenance and the up-keep of
Sherbourne Conference Centre. The company as a whole,
Sir, is continuing in its mandate to position the Sherbourne
Conference Centre as a premier event and incentive and
conference facility in the Eastern Caribbean. The truth of
the matter is, Sir, even with our challenges that is
beginning to take place. It has been a very difficult period
in terms of positioning and in terms of marketing to ensure
that it is maximising use. Sir, the reality is, for that facility
to ever break even, there needs to be 98 per cent occupancy
of that Centre year round, Sir.

3.25 p.m.
Tuesday, March 20, 2001
Senator Miss J. C. ODLE: The truth of the matter is,

Sir, that while being beautiful, the Conference Centre has
predominately large meeting rooms and obviously there is

a need for that when you have events such as very large
conventions consisting of over 200 persons, or over 800
persons you can even squeeze in, for want of a better
expression, but that is where the Conference Centre is
positioned.

To cool that building, Sir, the way that it was
constructed, there are three chunks of building requiring
three air-conditioning units, so it means that if you want to
cool one room in one section you have to cool the whole
building and in order to make that work you have to put out
more revenue, do split systems, et cetera, so that we can
save on revenue, and it is interesting. I heard Senator
Barker say some time ago and myself, about the use of
solar power as one of the initiatives I would soon hope to
be able to introduce as a facility to reduce its expenditure in
terms of running that building.

Sir, over time it will become necessary for the
Government to continue to inject funds into the
management of the organization that deals with ensuring
that the Sherbourne Conference Centre continues to be
available, because Barbados now is highly recognized as a
very capable, all-systems-in-place type of destination
where meetings of any sort can take place effectively.

Sir, that is an area of revenue generation under the
Tourism authorities and also revenue-generation from use
outside of the tourism sector and so I believe that that
initiative was an excellent one on the part of the
Government of the day, which happened to be the
Barbados Labour Party Government.

That is the only sector I am going to speak of in that
regard, but we do know that the Barbados Tourism
Investment sector, which not too long ago received
funding, is moving on in full speed trying to deal with the
issue of tourism investment in Barbados. Indeed, the
Needham’s Project, of which the Hilton is a part, has
already begun to take some steps into positioning that too
as again one of the most beautiful peninsulas with a brand
name product on it.

The statistics for the year 2000 - and I believe in
order to do a full assessment we have to look at it, since we
are talking about finances for the year ahead, we need to
look at the total year that has just passed us. For the year
2000, Sir, we were able to realize over 1 000 000 visitors to
Barbados, and that is above 545 000 long-stay and 533
cruise ship passengers, both exceeding the 500 000 mark.

Sir, this is against a background where there were
many challenges and obstacles of the sort. You would
recall that at the beginning of last year there was fear with
respect to what would happen with the Y2K bug. We know
that many people did not travel and that was at the prime of
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our tourism peak with respect to the months that I have
already indicated.

The Olympics later in the year in Sydney also would
have had an impact on that. The U.S. Presidential Election
would have also been challenging because anyone of us
knows that when an election is imminent in our country,
we are not going to go away from home because we all
believe in democracy. We have to be there to make sure
that we are doing the right thing and we all want to be able
to take our part in doing that.

Sir, also against this background was the
unavailability of two of the leading hotels in Barbados, the
Sandy Lane Hotel and the Hilton Hotel, both of them under
reconstruction. Sir, both of these properties are brand
names and when we think about brand name in terms of the
hotel sector, it is a known fact that visitors from abroad,
North America, in particular, and the United Kingdom to a
lesser extent, like to go to a destination where there is a
brand name they recognize as being a familiar and
household name, but against that background, we were still
able to generate that growth in that sector of the tourism
market.

Sir, today as we speak, one of those properties is
back on stream catering to the higher end of the market,
that is the Sandy Lane Hotel and, of course, that is going to
impact in many different ways. As a matter of fact, even
when it was under construction, it had an impact relating to
the levels of employment and the sorts of money we would
spend in Barbados by the persons doing that work, some of
whom were from outside but, of course, the money they
were earning was being thrown back into the community.

Tourism performance has, therefore, been credible
showing an eight per cent increase over 1999 in spite of
many domestic and international challenges. Of course,
challenges that will still continue to plague any competitive
destinations, particularly the small destinations, would be
the increase in demand by international tourists.

Now, whether we want to believe it or not, Sir, we
are still a Third World country in size and in many other
ways, even though many of us live like we are living in the
first world and have at our fingertips all that is available in
a first world, but, of course, we know that these things do
not come without a cost.

Another challenge is greater competition from other
destinations in the Caribbean and a thrust by the United
States. For some time now, the United States has been very
forcefully promoting incentives in terms of encouraging
North Americans to stay at home for their vacations, and
by “at home” I do not mean in New York or in Florida, but
travelling within the context of the United States. Of
course, that will be a challenge for us and we have to

address that in our marketing as one of the thrusts we have
to ensure will keep bringing people to us.

There are other destinations, for example, Cuba. We
all know that Cuba is one of the places at our back door
and while we embrace Cuba in a large measure as a player
in the context of the Caribbean, we must recognize that
because it is new, it is going to be something that will
encourage people, perhaps, to want to shift their weight
from current and familiar destinations such as Barbados.

Changing technologies and, of course, the
Opposition would like to hear this, crime and visitor
harassment, with the harassment part certainly on the
decline. The police are certainly taking the time to position
officers to walk the beat, although I must say that I would
like to see them walking the beat in more practical gear. I
do not think that boots and sand, or the long pants and sand
is the order of the day but, maybe, that will come later. And
so, against these challenges we were still able to organize
our tourism in a manner that was beneficial to all of us who
live here.

Sir, whether we would want to believe it or not, the
sector provides a tremendous amount of employment
opportunities for many Barbadians. It employs in excess of
13,800 persons working directly in restaurants and hotels,
et cetera, but the truth of the matter is that we know the
whole of Barbados is tourist destination, not any one small
part of the island. In that context many average Barbadians
can make additional revenue from the tourist sector.

For example, I have a gardener who comes to my
house once a week in the rainy season and in the dry season
less frequently, to take care of my little 2x4, which I am
very glad to have, but during the tourist season he sells
jewellery to cruise ship passengers. He is a country man
and lives right along the route where the coaches carry the
tourists to see the beautiful sights, and so that is an extra
revenue that he is able to generate apart from doing his
gardening.

Therefore, it is reasonable to suggest that other
Barbadians, in different ways of course, are able to expand
in this regard and to obtain more revenue.

Sir, the approximate figure is 11.1 per cent
employment in the labour market. Of course this is
expected to be increased now in so far as the Sandy Lane
Hotel is back on track and there will be more rooms to the
disposal of the sector.

Of course, employment with respect to the Villa
market is annual and ongoing because there are many villas
here and whether we believe it, you know, Sir, in this day
and age, we tend to believe that we are always small but we
must recognize that the best thing in life is to have
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diversity. You have to have something for everybody,
particularly in a nation where we cannot afford to “put all
our eggs in one basket”. We have to have and we do have
at our disposal something for any individual wanting to
visit Barbados, cost notwithstanding.

Again, Sir, in the presentation that Senator Mascoll
made, and there may be some merit in it in some regard he
compared the arrivals between the United States and the
United Kingdom. The point was advanced that the United
Kingdom tourists spend less than the Unites States visitor.
While there might be some merit in this statement, as I said
before, the fact is that the United Kingdom visitor stays a
longer time and realistically, spending in the hotel, as well
as in other areas, would be higher. So, Sir, the Senator, I
believe, made a non point. Again, Sir, just another example
of what may be deemed as an inaccuracy on the part of the
Opposition in presenting information.

3.35 p.m.
Tuesday, March 20, 2001

SENATOR MISS J. C. ODLE: Sir, Barbados
continues to witness an increase in investment activities in
the tourism sector. Projects such as the GEMS of Barbados,
the Port St. Charles, the Hilton, when it comes back on
stream, Almond Beach, although today I do not exactly
know what is the scenario in that regard, as I said before,
Sandy Lane is expected to play a critical role in
transforming the tourism industry’s product in the years
ahead.

Sir, while we may want to criticise now, we have to
recognise that if we do not put things in train for change
and in life, some would say that even living on a day-to-
day basis is risky, but if we just sit in a comfort zone and
fail to plan towards a future, similarly the tourism sector,
then we will fail to be competitive.

We know that in the whole global order we are as
good as the product we create or as the service we render
and in this regard, the investment activities are intended to
intensify in the medium and into the long term. There are
others who result in significant improvements in the quality
of hotel rooms on the island and such positive
developments could only redound to the benefit of the
economy as a whole.

Sir, let us look briefly at the German market because
many years ago the German market used to represent one
of the largest sectors for Barbados and one of the
challenges that faced that market was the unavailability
then of transport from that sector. That economy has taken
a downturn but it is now on the turnabout. We would like
to believe that it would become once again one of our
major markets.

There is discussion ongoing at the moment and it is
almost finalised, I have been advised, with respect to
Condor Airlines which would again be able to bring
tourists from Germany. Air Jamaica, a regional carrier, has
as well on its cards, a proposal to position an aircraft to
deal with transport, I think, on a weekly basis. Of course,
you could imagine then that this would be opening up or
reopening a market that had gone kind of quiet and
dormant on us.

Generally speaking, in the sector, Sir, we could
assume that the industry is in reform because, to a larger
extent, you have a vertical integration between carriers and
hotels, and organisations are moving in that kind of vein. If
we are supposed to be competitive, we have to begin to
look at this and see to what extent it will impact on our
tourism.

That is one of the reasons behind the Barbados
Tourism Authority. They are the ones who are charged
with the mandate of marketing Barbados, doing a great deal
of research with respect to the competition and
recommending initiatives to bring positive and meaningful
change to the sector.

Sir, the whole research component, of course, is
made a lot easier now since statistics can be achieved as
soon as 15 days after the following month. This is quite
different from the days, and of course, technology will
have something to do with it. When one of our Senators sat
on the Board of the BTA, and was managing the affairs of
the sector when the decline went to unprecedented lows,
along with other areas such as the employment sector, we
will not deal with that today, Sir, but another time.

Sir, over the last number of months the Ministry of
Tourism has undertaken to canvass across the length and
breadth of Barbados by way of town meetings, seeking
input on a draft tourism policy document. This document
has benefited in large measure from inputs of not only
those working in the sector but those who also see
themselves as contributors to the economy by way of being
involved in many different ways with the sector. It has also
benefited from inputs at a community level.

Sir, this is the kind of Government that this Barbados
Labour Party Administration is. We do not just bring
pieces of legislation and say, “Here, you have to go out on
this, Sir.” We give the residents of this country who are
stakeholders in this country the opportunity to feel a sense
of ownership in the policies we are bringing before them
because we know full well, every single one of us I believe
who is in this room at this moment, must be stubborn
individuals one way or the other or certainly determined
individuals or we would not be here at all.
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The truth of the matter is, if anybody brought
anything to us and said, “Here, take this,” we would want
to chomp at the bit. And so in the year 2001, I do not
believe that the Administration of the day, the Government
of Barbados would be so foolish as to want to bring
something and stuff it down people’s throats. Therefore,
that whole dialogue that we encourage widely with respect
to policy creation is present in this new Draft Tourism
Policy. Sir, it is before the Cabinet now and I believe that
in due course, it would be presented to Parliament. I want
to state again, Sir, that policy changes are not implemented
before these due processes are considered.

Sir, I would want to spend just a moment speaking
about some of the activities within the Ministry of Tourism
that are going to attack directly on the human resource
component of the development of ensuring the
effectiveness of Barbados and of the economy by way of
this sector. There are some activities proposed for this
coming financial year and, of course, that is the reason
behind some of the figures you will see in the Estimates
before us for example, the whole question of tourism
awareness and a mentorship programme for small industry
persons.

Sir, if I am a teacher, a manufacturer or a basket
weaver, I would want to see what I do impact in large
measure on the economy. First of all, it must impact on me
so, therefore, I need to know how to put my product across,
not so much the manufacture of it but the marketing of it,
and, if I am marketing it to the tourism sector, then there
are certain strategies I would want to employ.

Sir, one of the direct projects under the Ministry of
Tourism is the whole question of tourism awareness for
front line workers and we all know who those are. We
know that when we travel the first person we make contact
with is the Immigration person and then the Customs
person. Anybody who has travelled to a destination and has
had other than a warm and receptive greeting, body
language and approach, et cetera, to form this greeting,
knows that that first impression is a very lasting impression
and can determine whether or not you would want to return
to that destination for any purpose, whether it is a holiday
and certainly you would not want to do business here, if
this is the kind of attitude.

I am not suggesting, Sir, that this is the attitude of
our front line people but I am suggesting that in the context
of the Ministry’s work in this incoming year, is that they
are going to have to ensure that no stone is left unturned.
They also have to ensure that actions of the front line
personnel will encourage and re encourage people to return
again and again.

Another project is the Community Awareness
Programme. This Programme, Sir, will continue. Do you

remember some time ago we had carried on the television,
“Tourism is our business, let’s play our part.” I think, Sir,
more than ever now in this sector each and every one of us
as Barbadians must recognise that if the tourism sector is
not operating in a manner that can generate a comfort level
of living for us then we all will fail.

Similarly too, the whole question of integration, Sir,
and it was to my distress very recently, if I could come off
of Tourism for a minute to make this point, for the need to
be integrated and each one has that sense to buy in. A
young MP from a neighbouring island, whom I had the
fortune to share in a parliamentary experience with away
from the Caribbean shores, discussed the whole question of
integration. He mouthed that it is never going to happen
and I asked him if we do not come together, what kind of
future will we have. He said that he does not know or he
does not care. I said, well young man - and I felt I could
say that because he is 30 years old and I am 45 and
therefore I am the next generation almost - if we do not
come together, then individually, we would subside into the
bowels of the earth and be no more in terms of
competitiveness.

3.45 p.m.
Tuesday, March 20, 2001

SENATOR MISS J. C. ODLE: Sir, it is important
for each and every Barbadian to have a stake in the success
of this industry. Sir, one of the initiatives that would be
spearheaded by the Ministry of Tourism and International
Transport is a stay at home programme. Sir, we should ask
ourselves when last we had a vacation on this lovely rock
that so many people come to visit at great cost. I believe
that this programme will encourage and highlight to some
extent the very wonderful areas where we can have very
cost effective visits at home for those of us who are able to
take a little vacation from time to time, even if it is only a
weekend vacation.

The Ministry of Tourism and International Transport
has a plan for tourism. Newsletters would be spread far and
wide to share information on that. There will be DNSA
competitions for primary schools because if we do not start
to attract the interest of the very, very young then we
cannot expect an adult to want to buy into the concept. We
have to begin to condition the minds at this stage. There is
also a plan to have a tourism news conference and a
showcase for secondary schools because there is still a
perception that tourism, hotels and even to some extent
restaurants, are not “for the average Barbadian”. That is a
myth that has to be dispelled.

So in creating this awareness, it is going to
encourage, I believe, a lot of young people to want to
become participants in terms of service and hospitality to
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the industry which can bring much rewards at all levels
because there is experience in Barbados to prove that you
do not necessarily have to come in and start at the top but
you can start at the basics.

There is experience that most of the top management
usually comes from overseas, or used to come from
overseas, but there is very living life experience where
more than one Barbadian has moved from bellhop to being
the Chief Executive Officer (CEO) and Chairman of the
organization of one of the principal properties here in
Barbados. That, Sir, is mentoring. That, Sir, is experience
that can certainly encourage the participation of young
people in this particular sector.

Sir, I had promised that I would not speak long but
time has a way of going along. I talked generally about the
sector. We talked about hotels. We talked about visitors’
stay. We talked about visitors spending and we talked
about the numbers coming to these shores, but we have to
pay attention to the organisation that more or less brings
people in which is the Airport. So to continue, I believe it is
important that we look again at the figures that are
recognised in this document for the Airport Management
sources.

Sir, in looking at the Airport infrastructure, the
Ministry of Tourism and International Transport’s whole
outline is to continue its development, its upgrading, its
expansion and its maintenance. We have to dwell on
maintenance because the message has already gone abroad
that the Government, generally speaking, is not on top of
its maintenance programme. Again, this is an initiative by
the Ministry of Tourism and International Transport to
make sure that the Airport is maintained in accordance with
changing international standards, as well as to enhance the
revenue generated and the capability to do so.

There are many Heads under this but I would want to
speak specifically to the works which are ongoing now and
the rationale behind that. The Grantley Adams International
Airport, to all extent and purposes, is really and truly the
premier Airport in this region. That is not surprising
because our visitor arrivals show, with the exception of The
Bahamas, that we are up there in terms of the numbers, so
why not too our Airport and anything else we have to offer
as a tourism product.

It is important for us to have a hub that is efficient,
that has comfortable airport facilities and also has the
capability to expand and generate revenue through the
Airport shops, particularly the duty-free shops and special
retail offerings therein.

I must say though that in the context of the general
retail, there is room for the individuals who have the
concessions within the shops, particularly those on the

outside of the Airport, to beef up the presentation to ensure
that there is more variety in the types and quality of goods
that are being served there, whether it be goods to wear,
whether it is decorative and certainly whether it be food
because there need be more visible local juices and drinks.
There is certainly one beer manufacturer that is recognised
there.

On your first arrival you should be able to get
something cold with ice like tamarind juice or something
like that. Tamarinds are retail items which hardly cost
anything to produce. If it cannot be the tamarind, then there
should be some other local delicacy because, let us face it,
people do not come here just because they want the same.
We recognise that wherever we go in North America we
would want to see a hamburger and chips but certainly in
the context of local fare and produce these shops should
make provision for having the choice and to project that
choice so that when persons leave the Airport and go down
into the communities then low and behold the produce is
there and again revenue will spin off in that regard.

Sir, in order to begin to produce that comfort zone
for visitors to this island, two airport information facility
desks have been established to give assistance to arriving
and departing passengers with respect to the request for any
number of things such as knowing where to find what and
where to put the duty-free slips, for argument sake, if you
are on the way out and so on.

Of course, the service as well as the staff will need to
be upgraded as well. We know that change, as one Senator
said before - I forget which culture uses that as a reference
- that the first step must go on to make the next step and to
make growth. This is an experience where you are seeing a
relationship and a good example of cooperation between
the private and the public sector because the initiative is for
Government to put the desk and the salary will be paid by
the Airlines Association of Barbados. That is certainly an
initiative we would want to have a lot more of in the sector
because I think the day is long gone when we believe that
the Government of the day can do all with respect to any
sector, so input must come with the private sector as well
and there must be a good relationship between these two.

Sir, I am not going to dwell much longer on tourism
so I just want to say that the whole project, as identified,
can only redound to the general benefit of the nation as a
whole because we already know that the engine of growth
is the tourism sector along with others.

Sir, I want to now move quickly to the Ministry of
Social Transformation and in doing so to recognise that the
Ministry of Social Transformation has several components.
Senator Newton spoke about the health sector having
several components. The Ministry of Social
Transformation, which is a Ministry established by this
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Barbados Labour Party Government, because it recognises
that for our human resources all persons and players in
Barbados have to have equal opportunity in the sector, have
several subsections that were in need of beefing up and
coming under one umbrella to ensure that no sector is left
out.

I want firstly to speak to the whole issue of gender.
This is important because we in Barbados recognise that
relationships are not what they should be. Sir, there is a
need for a greater and better understanding of gender. We
have to recognise that gender is not sex and that gender is
culturally and socially determined whereas sex is
biologically predetermined. Of course, gender does not
mean men or women only. Very often when we talk about
gender it is usually what more women want. I have had that
said to me in this very Chamber. It tells me that there is not
a sufficient understanding of what we mean when we say
gender. This does not mean men or women only but it
means our relationship each with the other and how these
relationships are constructed in the social context.

Like any other social category, the concept of gender
draws attention to inequalities between the component
parts, in this case it is between women and men.

3.55 p.m.
Tuesday, March 20, 2001

SENATOR Miss J. C. ODLE: Of course, these days
the variable roles are changing, flip-flop, as some will say,
and that is putting tremendous pressure for perhaps not the
right reasons, and there is never a right reason for pressure
with respect to harassment or abuse of any sort, whether it
be in the home or whether it be in the work place.

Dr. Eugene Barriteau offered a definition of gender
that I have found very useful and I thought I would like to
share it. It says, the complex systems of personal and social
relations of dominion and power through which women
and men are socially created and maintained and through
which they gain access to or are allocated status, power and
material resources within the society.

Sir, this Gender Bureau that was in a manifesto of
the 1999 election has a list of areas of responsibility, and I
am not going to take time to go into them all but to say it is
a broad statement on page 65 so you can read the rationale
behind Gender Affairs: to be a focal point for gender and
development issues. It, therefore, has responsibility for
facilitating monitoring and evaluating matters pertaining to
the achievement of equality and I dwell on that “equality”
through social, economic and political development for
both women and men.

It has been some 18 months now and undoubtedly
this Government has always taken responsibility for the
advancement of women generally some 25 years or more
now. Clearly the commitment is there but I have to say that
I find it is a little bit laxed in bringing this Bureau to full
function. As I look at the Estimates for this year, I am not
seeing the sort of figures that would indicate that we are
going to make significant change to carry out the mandate
as so defined by this document as its raison d’etre.

Sir, with respect to the staffing of that Bureau, I find
that there is little provision in these Estimates for any
expansion in terms of personnel. I understand well that the
posts have to be created by way of the Ministry of the Civil
Service and that funding to pay these have to go through
the Ministry of Finance, but it was my understanding that
this initiative has been taking some time now so that I am
disappointed that I am not seeing it, unless I missed it. I
looked up and down and even compared last year’s figures
to see if they indicate a change in that.

At the centre of any development, of any monitoring
towards a pledge for any kind of equality between the
sexes, and to create that gender balance that we speak of
has, as a large percentage, to search to identify the causes
so that we can correct any inequalities. So I am
disappointed that I am not seeing that. I would hope, Sir,
that if I have missed it that someone else in speaking might
bring it forward. It is time that this starts to happen and I
certainly await its speedy implementation.

I believe that everyone of us must recognise that the
numbers increase in terms of harassment, sexual and
otherwise, and abuse of all sorts tells us that we are not
communicating in a manner, and this is men and women,
and women and men, that is conducive to good
relationships.

At this juncture, Sir, the NGO community is largely
responsible for ensuring that the whole gender awareness
factor is brought to the forefront. The National
Organisation of Women receive a small subvention from
Government, albeit very small, to the tune of $2 000 and I
believe it would be useful particularly at this time where
they are carrying on a community programme entitled
“Learning for Life” so that individuals, women in
particular, because I make the point very clearly that while
we speak of gender equality we must always - and one of
the Honourable Senators said it in this Sitting earlier -
ensure that the gains women have made are not eroded. We
also have as a responsibility to make sure that the women
in communities understand and believe to what extent the
whole question of the legislative process, policy initiatives
impact on their lives in a manner that would make them
want to be aware and to continue to be involved in decision
making no matter how small and at what level.
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Sir, as we speak of the question of equality, and in
this document it speaks about political equality as well, we
recognise that women certainly do not have any obstacles
with respect to voting and so on. There is need for women
in large measure to recognise at the political level that their
input is also valuable. The perspective that each sex would
bring to bear on the decision making process is valuable as
God created us to be equal, man and woman together, for
procreation of the species. So, too, should be the equal
opportunity for the creation of legislation to impact on all
elements within this society.

Sir, now “Learning for Life” is embarking on a
programme that will continue at the small level in terms of
the smallest community base to begin to build that
awareness and that strength. I must also indicate that I
believe a committee has been formed under the Ministry of
Social Transformation as well, comprising members from
the Men’s Forum, to look at how the whole gender
relationship can be improved and enhanced. I look forward
to hearing what they are able to work on in that regard.

Sir, I am going to end on that because I am
conscious of time, but to sum up, I think that at the end of
the day, and I want to speak about the Disability Unit as
well, but one would never know that an hour could run
away so quickly. Sir, let me say quickly and I will spend a
few minutes on the Disability Unit and you will stop me if
I am running over time.

The Disability Unit has quietly been going about the
work because if all stakeholders in Barbados are to play
their part and to be beneficiaries of the pie of Barbados so
too must persons with disabilities. This Unit has been
created to give opportunity to persons with disabilities so
that we know who they are and so that advocacy can take
place. This advocacy has already brought about the
acquisition by the Transport Board of a number of buses so
that persons with disabilities can still move up and down
without the embarrassment or the harassment of trying to
step up too high into buses. I think that they must be lauded
for the attempt. Gone are the days when persons with
disabilities had to be shut away in their homes because they
could not get out. Some would still want to shut them away
from embarrassment but that too must change as we
recognise that every single person has as its right that
opportunity.

One of the other initiatives in this particular division
is the telephone linked support group which will give
support and provide companionship for persons with
disabilities. It will also encourage the sharing and the
building of confidence in one’s self. We know that if
confidence is lacking then we have little opportunity to do
anything at all. It is also to provide moral support.

Sir, another important factor the Disability Unit is
working on is creating a pamphlet for prospective
employers because the day is here when persons who might
have a physical disability - there is nothing wrong with
their heads - should be able to be employed in a meaningful
way in one of the sectors within this community. This is
beginning to happen because through a Christmas project
that the Unit created, several persons with disabilities went
on a temporary basis and many were then hired on a
permanent basis. This is an avenue where they can gain
their own financial independence.

To sum up, we talked about the tourism factor which
will give employment and create revenue. We talked about
the whole question of equality in terms of gender being
well positioned to ensure that all Barbadians, male and
female, have an equal opportunity and recognise this
opportunity and use it to ensure that we are maximising on
whatever gains there are to be had and we are talking about
persons who have disabilities.

4.05 p.m.
Tuesday, March 20, 2001

SENATOR Miss J. C. ODLE: Sir, our entire human
resource product, that is everyone here in Barbados under
these Estimates of Expenditure and Revenue, has been
identified.

This Government must be congratulated and as long
as these initiatives and policies continue to be implemented
and the average Barbadian understands what this means in
the context of their lives, Barbados as a whole will benefit.

I want to again suggest that it is in the management
of the affairs of this country, just as we would manage an
organisation to maximise growth, just as we would manage
and make structures and changes in our lives to maximise
potential, so too, on this occasion the Ministry of Finance
and the Prime Minister have ensured that we are going to
maximise on the revenue and work with the expenditure to
ensure equitable arrangements for a successful Barbados.

Sir, I thank you.

SENATOR the Rev. L. W. B. ROCK: Mr. Deputy
President, thank you for affording me the opportunity to
share a few thoughts on the Appropriation Bill which we
are discussing in this Chamber at this time. Certainly the
quantum of the Appropriation Bill is ample evidence of the
growth and development of this country over the years and
that we are able to discuss the sort of money in proposed
projects and all that the Government proposes to do, is
ample testimony to the place where we are in our
development.
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I am sure all of us are proud of this country of which
we are citizens and residents and we thank God and we
thank those who, in the past and present, continue to give
sacrificial service and dedication and who are motivated by
the highest and noblest interest in seeing that this country
progresses.

In the midst of this progress, Mr. Deputy President,
we cannot close our eyes to certain disturbing elements in
the society, elements which can undermine the
achievements which we have made and elements which
demand our attention.

Sir, I refer particularly to attitudinal changes which
are contributing towards some of the tension and the
uneasiness which some of us feel in the society at this time.
Those attitudes are expressed in the selfishness which we
see in our society, the thoughtlessness and in the lack of
sensitivity which seems to be pervading the whole of the
society.

Sir, it is for this reason I believe that attention must
be given to what is required to change the attitudes that are
so prevalent in our society. I do not think that we can just
sit back and complain, I think it has to be addressed.

While it is true that attitudes do not change
overnight, neither do they change by wishing they would
change, they still have to be addressed. I do not see this as
the responsibility only of the Government but as the
responsibility of all of us who have leadership
responsibility in this country. How can we collectively
address the problem of changing attitudes? How do we
help our people to understand that by some of the careless
and thoughtless actions they endanger not just themselves
and their families but the whole of the society? It is for this
reason I believe that one of the efforts which we must
engage in, is a massive education programme to raise the
consciousness of our people about their own responsibility
for themselves and for others.

It is true that on television, radio and the Press some
efforts are made but I think this has to be increased. I
believe it has to be intentional. I believe that it has to be a
collective effort where Government, the media and other
agencies which impact upon the lives of the people come
together and plan a programme to sensitise the community
to what is happening and to challenge all of us to take
responsibility for our actions.

Sir, I believe to the extent that every citizen and
resident in Barbados is prepared to take responsibility, that
we will be able to arrest and bring to an end some of the
disturbing features in our society. I believe this with all my
heart and I challenge Government to take the lead in
mobilising all of the institutions and agencies necessary to
effect this attitudinal change over period of time. It is not

something that will happen overnight, it is something that
must be planned, consistent and believed in, if we are to
achieve any measure of success, which I believe that we
can.

Where we have arrived at in the development of our
nation is due to the commitment and the confidence that we
have in our ability. Even though we had few resources, we
have progressed, and we have done so, certainly, only to
the extent that we had confidence in our ability and we
evidenced that confidence in our commitment. I believe
what we have achieved in the past will give us the
necessary motivation to press on and to overcome those
situations which challenge and threaten us at this time.

Sir, I want to make a few points on some of the
Heads. I refer to Head 23 under Health and to the area of
sanitation. The Leader of Government Business almost
gave us a lecture which was very helpful. I believe that part
of this programme of sensitisation and consciousness
raising must relate to some of the areas of concern in this
part of Government.

Under the area of sanitation, I became aware that
there are three dumps in Barbados - one for metal
collection at Bagatelle, one for asbestos at St. Thomas and
the Mangrove dump. In spite of this, we find that through
carelessness and inconsiderate action citizens dumping
refuge in areas where they should not dump refuge.

4.15 p.m.
Tuesday, March 20, 2001

SENATOR the Rev. L. W. B. ROCK: One of the
things I wonder about is if more skips like those that are
placed in the City could be placed in some of the areas
where illegal dumping is taking place, whether this may not
improve the situation where dumping refuse is threatening
our water system. This may have some impact on
employment but I believe it is something that needs to be
explored if we are to arrest this very bad and careless habit
of dumping stuff anywhere.

I want also, Sir, to raise the question of those who
are called Environmental Health Officers. I believe before
they were called Public Health Inspectors. I am told that in
that particular department they are still such persons. I want
to say I believe that the reduction in the visits of such
Health Officers may be a contributing factor to some of the
health problems with the Aedes Egypti mosquito. I can
well remember when these Environmental Health Officers
visited homes more than once or twice a year and possibly
some attention should be given to encourage more frequent
visits as one of the measures adopted to arrest the spread of
dengue and other heath hazards in our society.
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Sir, I turn to the Queen Elizabeth Hospital. It is very
encouraging to hear of the plans that are being made and I
look forward to the implementation of those plans in the
not too distant future. My particular concern for this
institution is that it is the institution which, as Senator
Newton reminds us, is available for all Barbadians, but it is
a place to which those who cannot afford the medical care
look to for attention.

While there are some of us who have the resources
to go to private doctors and to receive assistance from
them, there are many who cannot and that is part of the
urgency of this particular institution being brought up-to-
date to provide the sort of care which I am sure the
Government wants to provide for all of the citizens of this
country.

As you address this problem, Mr. Minister, I hope
you would give some consideration to parking because that
is one of the problems at that institution. When I go there to
perform some of my pastoral responsibilities, sometimes it
is difficult to find a place to park and I would ask that some
attention be given to this particular problem.

Sir, I turn to the issue of HIV/AIDS. I commend the
Government for the Commission which has been
established. I am a little concerned that the emphasis that is
being placed and, maybe I am misunderstanding it and I am
open to correction, the emphasis which seems to be placed
on HIV/AIDS, AIDS in terms of the physical or biological
aspect of it. What I find absent is the concern for the moral
aspects of it. I believe that the moral issue is paramount in
addressing this particular problem. Sir, the sexual lifestyle
of people cannot be corrected by legislation. It is to the
extent that in the development of this programme, the
emphasis is placed upon morality then I believe that we
will achieve the objectives that are before us.

Sir, it means also that what appears to be a conflict at
times between the positions which the Church and religious
bodies adopt are not necessarily in conflict with
Government, although at times they are presented as
though they are in conflict and to represent the Church as
only being interested in the soul and the Government
interested in th body is a dichotomy which I find very
difficult to understand.

The Church is interested in the whole person as I
believe Government is. It is less than helpful when we try
to present or make it appear as though the Church and
Government are in conflict when the Church addresses on
HIV/AIDS and other issues from a moral and spiritual
perspective. That dimension which I would like to
commend is a very important dimension and we must see
ourselves working together rather than one against the
other. I know that leaders of the Church certainly would
lend support to Government in what is being done even if

we question the issue of the distribution of condoms in the
prison at this time.

I want also to look for a moment at Education under
Head 34. I believe this country owes a debt of gratitude to a
man whom I refer to as the voice in the wilderness. I refer
to Mr. Gladstone Holder. I think that Mr. Holder in his
articles continue to point out to us a dire need in our society
of reading. While the Government must be commended on
what is being done through EduTech and to equipping our
children and young people to function in the technological
age, one of my fears, Sir, is that you will be able to master
a computer but we have people who cannot read.

I believe that more attention must be given to
reading in schools. I believe also that attention should be
given to those students in schools who are slow learners
and who are having problems. I am aware that the Alma
Parris School has been established to address this problem,
partly, but it cannot meet all of the needs. What I believe is
required is that each school, I am not aware that it presently
exists, and Senator Forde can correct me if I am inaccurate,
must develop a remedial programme for those children who
are just coming through the system.

There are many of them who are just coming
through the system because they lack the literacy skills and
many of them do not have any confidence, self esteem and
they see themselves as virtually worthless, and sometimes
we also make them feel that they are useless and many of
them become involved in areas of crime.

Therefore, I would challenge the Ministry of
Education to increase, improve, strengthen, if you will, this
programme within the individual schools to address this
problem of children who are slow learners and those who
have learning disabilities.

4.25 p.m.
Tuesday, March 20, 2001

SENATOR the REV. L. W. B. ROCK: I want
briefly, to associate myself with comments made by
Senator Miss J. C. Odle about the officers who meet, not
just our visitors, but people as they come through the Ports.

When I lived in Trinidad and my job required me to
be out of the country quite a lot, I always dreaded returning
to Trinidad, not because I did not like the country but
because of the attitude of some of the Immigration
Officers.

In Barbados, I have never had that problem, but
there are many people who have complained that the
attitude of some of the officers at the Grantley Adams
International Airport leaves much to be desired, and
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visitors from abroad whom we have hosted have sometimes
been very concerned at the way they have been made to
feel. Some of them said that some of the officers did not
make them feel as though they were welcomed. I believe
that in the training programme of the Public Sector Reform
we need to be especially attentive to those that are chosen
to be the Customs and Immigration Officers and bring
home to them the importance and the manner in which they
carry out their duties. They have a very important job and it
is not an easy one. There are people with attitudes and
some who come with attitudes that are certainly not proper,
but the officers have to be patient, understanding and
certainly express an attitude which is welcoming.

The question of the Tourism Representatives is one
which has been a concern of mine for a long time. When I
go to the Airport I often wonder what some visitors to our
country feel when they see the disproportionate number of
black Barbadians who are Tour Representatives and I
believe this is something that needs to be addressed. I am
not racist, but I believe that it gives the wrong impression
when coming to a country that is predominantly black
where we have that disproportion in the ethnic group that
are Tour Representatives. I believe this is something that
needs to be addressed.

Together with that, Sir - and I have to be very careful
in what I say at this point, but I will say it nevertheless - I
believe that within the development of our tourism sector
and recognizing the importance of that sector, we also need
to be very conscious of the message that is being
communicated and in the way which this sector is
developed.

I remember a remark that was made by a friend of
mine, not a Barbadian, as he looked at the hotels and those
who work in the industry, and while it is true that there are
some black Barbadians who are in management position,
most of them are not.

I believe, again, in that sector, the way in which
those who are involved communicate and present
themselves to the public is very important. Some of the
comments made by owners of hotels leave me to wonder if,
at times, they do not feel as though they own this country. I
believe they need to be sensitive to the message that is
being communicated and what we need in this sector is for
Barbadians to feel they are part of it, not that they are
serving people who are not Barbadians, but that they are
part of this whole industry. I also believe that if attention is
not paid to this, Sir, it can be a disadvantage and can affect
relationships in this sector and in the country as a whole.

I want just to end by again focussing upon the
importance we must place upon attitudinal changes. I want
to lift up the point of the value of life which seems to be
not as prevalent as it ought to be. I also want to say that it is

important that in the Prison Service - this is the last
comment that I am going to make - while rehabilitation is
important, punishment is also important. I believe that the
attitude being displayed by certain elements with the ease
in which they speak about going to the Government’s
“guest house” does suggest that Her Majesty’s Prison does
not hold the sort of fear and stigma that it formally held. I
believe in rehabilitation, but I also believe in punishment. I
thank you and I would support this Bill, Sir.

Mr. DEPUTY PRESIDENT: Senator Goddard.

SUSPENSION OF SITTING

SENATOR THE HON. P. C. GODDARD: Mr.
Deputy President, I move that this Sitting be now
suspended for fifteen minutes and reconvene at 4.55 p.m.

The question that the Sitting do now suspend until
4.55 p.m. was put to the Senate and agreed to and MR.
DEPUTY PRESIDENT suspended the Sitting accordingly.

4.35 p.m.

Tuesday, March 20, 2001

RESUMPTION

Mr. PRESIDENT: This Sitting is resumed.

SENATOR B. R. COLLYMORE: Mr. President,
you will probably hear that I say the same thing every year,
but if it is worth saying, then I will say it.

I have been trying to have an overall picture of the
Government’s finances. Let me say that the formulation of
my views of public finance was influenced largely by the
concepts of the 1950s and 1960s, from economists who
were experts in public finance. Those views, which may
now be considered as conservative, held that the
management of public finances should accord with the
same concepts which apply to an individual managing his
personal finances.

In such a context, public financiers used to say that
you should spend no more, or very little more than you
have in income or revenue. Indeed, in Barbados, just before
the mid 1960s, there used to be a fund into which was paid
all of the excesses from each year’s financial operations, so
that the objective was always to make a surplus on current
account which was then transferred to something called,
“The Revenue Equalisation Fund.” The objective was that
when there is a shortfall in any one year - like in 1955 after
the heavy expenditure that had to be made after the
hurricane - if there was any major reason why that balance
could not be maintained, the Government drew from The
Revenue Equalisation Fund to make up that shortfall.
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It is partly because of that system of public financing
that the country was able to make substantial contributions
to the construction of the Deep Water Harbour and the
construction of the Queen Elizabeth Hospital.

Aside.

SENATOR B. R. COLLYMORE: Yes, there were
funds obtained in the case of the QEH from the Colonial
Development and Welfare but the local counterpart funding
came from the source that I have just mentioned. The same
thing with the Deep Water Harbour where we borrowed
funds on the London market but the local counterpart
funding was provided without any great difficulty.

Now, I know the business of economics is not static
and that it has been constantly changing, so after that
period, we came to the period when it was considered silly
almost to have funds stored away for a rainy day and
money had to be utilised so that you could make the best
opportunity benefits and opportunity costs which were
important buzz words. Therefore, money had to be utilised
if you had it.

There is some merit in this doctrine, particularly as it
relates to a Government whose development strategy and
development expenditure really benefit generations to
come. Therefore, the borrowing of funds for capital
expenditure became a norm to the extent that it could be
argued that any projects developed in any one generation
benefited subsequent generations who should therefore
help to pay for those projects.

Now, I note that looking at the Estimates as a whole,

expenditure on current account is largely confined to
personal emoluments, debt services and transfers. Personal
emoluments, I think, is given $691.6 million. I have to
argue that is perhaps just about two-thirds of what personal
emoluments expenditure really is in the public sector. I say
this because in terms of transfers, the beneficiaries are
largely a number of statutory boards, pensions for public
officers and public employees and the University of the
West Indies.

In terms of statutory boards, if you look at the
Barbados Community College, the National Cultural
Foundation, the Schools - primary and secondary, tertiary
institutions, SJPP, Sanitation Service Authority, the
National Sports Council, the National Training Board,
IDC, National Conservation Commission and the BTA, the
amount of money being spent, in terms of the transfer for
them to run their services, amounts to more than half of the
allocation for transfers, if pensions are taken out.

We know that in every case of those institutions
mentioned, the money transfer goes largely to personal

emoluments. I would dare say that with the NCC, 80 per
cent or 90 per cent of that money in directed towards
personal emoluments. Therefore, what I am trying to say is
that the personal emoluments bill is not just $691.6 million,
but perhaps another $200 million which is part of the
money transferred to public institutions, and of course, the
$106.1 million that is allocated to pensions which, in a
sense, is deferred personal emoluments.

Now debt services - in the context of my opening
remarks, when I said what used to be the doctrine in public
finance and the change that has occurred - that debt service
is now the second largest allocation outside of personal
emoluments and one can see why this has to happen. If you
look at the Estimates 1997-1998, there was a small surplus
on current accounts. In 1998-1999 there was a large surplus
on current accounts, maybe because of the VAT but 1999-
2000, we went back to deficits under current account and
again, 2000-2001 is anticipated there will be a deficit under
current account and for the new year 2001-2002 as well.

Sir, we are not only borrowing for capital
development, we are also borrowing for current
expenditure. Even in this day of modern economics, I do
not consider that to be a good thing to be happening
consistently. Now, I say that all of the expenditure on
current account is taken up more than the revenue forecast.
If that is happening, there is no money left to go towards
development expenditure and what is worse is that you
have still to finance some aspects of recurring expenditure
by borrowings.

I know we will say that the country is in an
economic upturn or has been for several years. It takes only
one untoward happening for us to run a downturn and run a
downturn in circumstances where we have a substantial
unavoidable debt service.

Whilst you may be able to cut back on some things,
it is extremely difficult, once you have given people the
high levels they have come to expect, to cut back on other
things. Here I speak of the two most expensive of our
services, education and health.

We who were raised during World War II know
what it is to have sacrifice. We know what it is to go to
school, even with a scholarship and still have to pay a
portion of the fee of some sort. We know what it is to walk
four miles to and from school.

5.05 p.m.
Tuesday, March 20, 2001
SENATOR B. R. COLLYMORE: We have now

brought up a few generations who know nothing about
these things. They have come along and have been able to
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access the best in education and the best in health and they
expect even more. Therefore, while I am not one of those
persons who would say that you should cut back on your
expenditure in these areas, what I would like to suggest is a
refocusing of the country’s attention to these things,
especially education, and I make this with some emphasis.
I think education is taken for granted because we are still
hearing stories that only 30 per cent of our children are
leaving school with the requisite five subjects that could
allow them to go on to higher levels.

In 1966, we were looking around for a number of
people to enter the Public Service when the required
qualifications were five subjects and there were only 100
children leaving school in 1966 with five subjects and half
of them went on to the University at that time. The
University instituted a four-year programme and half of
them went to University. We felt this was a sad thing and
therefore the birth of the Barbados Community College
came into existence which was considered as a very good
thing for allowing us to get more people with higher
qualifications.

Education is now taken for granted. Children just
waste the time and energy of their teachers and everybody
else. They go to school and do not care whether they come
out with or without any qualifications. A refocusing and a
reemphasis is needed in education. Do you know who are
young people’s heroes? They are Celine Dion and Michael
Jordan. That is not a bad thing. I think Michael Jordan is a
genius, but there are not many people of the five billion
people on this earth who can become a Michael Jordan, but
all of us have been endowed with a brain and to a more or
lesser degree we can use that brain for our own existence
and for contribution to our own credit.

Everybody cannot achieve a first class honours
degree. At the same time, with the facilities that are now
available for directing skills into areas where people have
aptitudes, it seems a most unfortunate turn of events that
we are still producing more people with no interest in
education and people with no interest in looking to work
for themselves and a burdening collection of youths on the
block. How do we refocus it? I do not have the answers. I
think we have to start in the preschools so that in another
few years we can have a generation of youths who come up
with a different focus on this question of education.

Let me tell you about health. It is not unusual to find
in people’s homes dozens of vials with tablets which they
get free from the polyclinic or the hospital which they do
not use. A friend of mine who was here on holiday a few
days earlier in the year had diabetes. He stumped his toe
and in two days it turned blue. His hostess, quite rightly,
immediately took him to the Queen Elizabeth Hospital. He
has been living in Montreal for 42 years. He still speaks
pure Bajan. He did not have his identification but the

Hospital took him in and took care of him for one week and
the doctor said that his foot was saved because of this quick
action by the hostess who took him to the Hospital.

He is full of praise for the Hospital and the staff. He
does not cease to praise the Hospital, the nurses, the
doctors and everybody else for the week he spent in the
Hospital during the month of January. They sent him out at
the end of the week and gave him a paper and told him to
go to a polyclinic by name every other day for two weeks.
The foot got better and I asked him to write something for
us to publish to say about the Hospital. He said that if he
was in Montreal he would not have got that service free
and that when he got to the Hospital they would have asked
him if he was insured and if he was not insured they would
have turned him back.

Now, those are things that we here in Barbados take
for granted. I am not saying that a lot of things are not
wrong with the Hospital. I was one of the people who sat
on the Haynes Commission that carried out the Enquiry
and there was a lot wrong.

I might have said in here that back in 1964 when the
Hospital was instituted, I worked at the Hospital for a year
in the Administration section so, therefore, I have some
affinity and feeling for the Queen Elizabeth Hospital. Let
me tell you from my view what is wrong with the Hospital.
I will probably give two examples to pinpoint one of the
things that was wrong from the inception.

When we were there back in 1965, there was a
system of transferring information through a chute. That
system worked well for nearly a year but it backed up one
day and has never been used since 1965. It required some
part in its installation. No provision had been made for
installation, servicing and maintenance. They said it would
require a few thousand dollars to get it back in place so it
never worked since. That would not be relevant today
anyhow with the computer and all of these things.

What is needed is the facility for faxing or
transferring information from one department to another
which I saw being done quite easily in Toronto as part of
the information technology development in the hospital
service. No attention was paid to maintenance from its
inception in 1964 at the Hospital. Successive Governments
and successive Ministers of Finance stand condemned for
failing to give the Hospital the kind of allocation for
maintenance.

I will give you another story relating to maintenance.
I sat at Estimates Committee once and the Hospital
Director who was quite good in terms of knowing his
business made the best presentation I have ever seen in an
Estimates Committee about why he should get about $2
million or $3 million for maintenance. He demonstrated it
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with an overhead projector. He did everything that was
beautiful and showed that in hospitals in the United States
of America, Canada, Britain and in Jamaica of all places at
that time that six per cent of the budget was allocated to
maintenance. His representation was for two per cent. He
told them to start giving him two per cent every year and he
will do miracles in maintaining the Hospital. The Minister
of Finance listened and congratulated him on his
presentation and told him he will get the same as he got last
year and that has been the pattern in terms of maintenance
at the Hospital.

5.15 p.m.
Tuesday March 20, 2001

SENATOR B. R. COLLYMORE: A high degree of
frustration sets into a system when people find that this is
happening year after year. Some of the frustration could be
attached not only to the absence of money but also to
management. There was a dedicated list at the Hospital
which was to take highly sensitive equipment from one
department to another and it was dedicated only to that
service. It was installed and has never worked. After eight
years, nobody knows who installed it, who ordered it,
nothing like that.

Now these are revelations that came to the Haynes
Commission and I am saying that with that kind of thing
happening staff must become frustrated. That is not to say
that that is the only reason. My experience of some years in
public service and, more particularly, after I left the Public
Service is that there has been an unnecessary - I do not say
“interference” because Ministers say they do not interfere,
they intervene. There was unnecessary intervention in
certain aspects of the Hospital that could well be done
without.

Two or three of the senior people who were
responsible for important sectors of the Hospital came
before the Haynes Commission and said they could not
control their staff. They were talking about insubordinate
staff - “You know how I get this job?” That is the response
they used to give. “You cannot take it away from me and I
don’t care about you.” That was the kind of thing that was
going on. I am saying that it is the absence of money for
maintenance and unnecessary, in my view, political
intervention, especially in matters like personnel.

I worked with a Minister who used to get jobs for
people but he would say in front of me to the person “I get
the job for you but you have to do the work.” I think that if
Ministers adopted that... I do not say that Ministers do not
get jobs for people. They have to. I am saying that that kind
of problem existed at the Hospital and it will not change,
and I want to make this quite clear. If you set up a run of
the mill statutory board to run the Hospital our experience

with statutory boards do not lend hope to any better
improvement at the Hospital. I make that point quite clear
and when we come to debate the Bill I will say what I
mean. If it is a run of the mill statutory board there will be
no improvement at the Hospital.

The Hospital has to have a change of culture and that
does not happen overnight. People have been in the worst
possible habits throughout the life of the Hospital and it
moves from one generation to another. How do you get that
changed? I think this is the greatest problem that any new
structure at the Hospital will encounter. It is to change the
structure of staff. You cannot do without most of those
people out there. You still have to have a lot of them
working in the system and therefore I could wish Barbados
luck in getting change.

There is a lot that is good about the Hospital and I do
not want the impression to be given that I am knocking it
just so. That leads me to what is a burning question. Since
we cannot raise more taxes of any substance, since we are
spending all the money we have collected and more, how
do we try to improve our services and ensure, and this is a
difficult one, that we get returns for the money we are
spending?

The opportunity for wastage in the public sector is
tremendous. I would like to think that there is some real
attempt to deal with this waste. Some time ago there was a
strong effort in 1995 to move to what they called
“administrative or public sector reform”. Noble, we have
tried before! It is a process that takes long and cannot be
achieved overnight and you have to have the institutional
framework to follow. You cannot have that institutional
framework if one Ministry is responsible for one aspect of
this reform and another Ministry is responsible for another
aspect. You cannot separate public sector reform from
training.

Training is an important aspect and element of
reform and if I look in the Estimates, as I have this year,
and I see that the Ministry of the Civil Service is now
getting back training, and its objectives include promoting
and implementing the best management and personnel
systems for the public servants, and I look at the Ministry
of Labour and it says the same thing, although I understand
that training has been put to the Ministry of the Civil
Service, the Ministry of Labour is doing the same.

I think that the coordination of this effort to reform
must be centred in one place and it must be driven by a
person of no less a stature than the Prime Minister. You
cannot have 25 000 people, one-quarter of the working
population of Barbados who require dedicated training and
the whole question of performance left in that disparate
way.
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I would beg that this is looked at again and that the
whole question of training is brought to the level that it
should be at in the scheme of dealing with the public sector
especially since we are talking about increased productivity
and effecting a control over wastage. That same argument
extends in a way to statutory boards which are the greatest
wasters of money in the system. I do not apologise for that.

I believe that if we had more - hope it is not
unparliamentary to say more “common sense” in the
running of statutory boards - that things would improve
considerably and the kind of happening that one hears
about in the award of a contract should never occur in
terms of any expression of opinion from a Minister. That is
one of the main problems with statutory boards.

I am not trying to be a bringer of bad news but what
I am trying to point to is the necessity for us to start
seriously thinking how we can manage our limited
resources, especially, too, as it seems we are living on
borrowed time because we are spending borrowed money
and a lot of it. We are living on borrowed time because the
whole world economic situation has changed, not suddenly,
but it will descend on us suddenly if we do not prepare for
it.

We have a problem with our various agencies which
produce and also cause us to earn foreign exchange. If we
go on in the way we are going on it does not matter. I do
not mean we, the Government, I am saying that the
Government has to take the lead and take over the
situation, but everybody else in this country and all the
other organisations beside the Government should join in
trying to stem this tide that is happening.

There is a book by the name of “The Big Picture”, a
recent publication, in which a famous neurosurgeon sets up
his own life history in terms of the disadvantages he had
and how he had achieved. Those disadvantages were
termed advantages.

In the United States to be black in the ‘50s was a
major disadvantage. To come from a ghetto was another
disadvantage. To be duncy as he was deemed by his
primary school teachers was another disadvantage; but
what he had was a strong mother of great character who
had only gone to the third grade but who saw the value of
education and who by dint of hard labour was able to
refashion his thinking and get him, with the help of a kind
neighbour, to concentrate more on the basics in education.
Those basics are very important. Do not let us be talking
about computer literacy unless you are literate. We have to
make people literate.

5.25 p.m.

Tuesday, March 20, 2001

SENATOR B. R. COLLYMORE: It is very
important to make people literate. She did all of this, got
him through college working three jobs sometimes and at
age 51, he is now considered to be one of the greatest
neurosurgeons in the world.

Sir, that is the big picture I am talking about but that
is the refocusing we want to see. Everybody will not be
able to become a neurosurgeon but if you are a good
mechanic you are a surgeon of vehicles. If you are a good
carpenter, whatever you are, this is the opportunity which
we must not let slip to refocus our young people. If we
think we have lost generations, let us start with this
generation, but do not let us lead people to believe that all
is well and that they will be provided for.

I have heard a story which I hope is not true of a
young man who is drawing $300 a week from the Poverty
Alleviation Fund. He is a first-class carpenter drawing
$300 a week who refuses to work and he says that $300 is
not enough for him. Sir, that kind of mentality is dangerous
in our society.

Sir, I am not dealing specifically with any particular
Head in the Estimates. I think the Estimates have been
prepared how they have to be prepared. There is nothing
that could be left out and you have utilised all the revenue
that you have and still have to borrow. There is nothing
wrong with borrowing but my school of public finance
under the tutelage of G. Arthur Browne was that we should
be careful when we are working that we save something for
ourselves and that applies to Government even though
there are completely different circumstances. You have to
make provisions for the rainy day.

Sir, I do not think I can be otherwise critical of the
Estimates and Budget, as it is rightly called, but I have tried
to present my view in a comprehensive way.

SENATOR D. D. MARSHALL: Mr. President, I
believe it would be appropriate to comment on the fact that,
notwithstanding the PA system, I feel I am competing with
a tremendous noise from my left. While it is not connected
to the Estimates debate, I believe it is important I mention
that, from time to time, in my respectful opinion, we are
disturbed in our proceedings by various noises that happen
on the side street. We cannot do anything about Broad
Street but certainly, I believe the time has come when we
remind people that it is important to respect our institutions
and that we respect the debate and the democracy for which
this Parliament is known. No better evidence of democracy
can be seen where people are allowed to deliberate on
matters of public interest free from disturbance of any kind.

Mr. President, be that as it may, I believe it is
important for me to forge ahead with a few comments in
support of the Estimates, 2001.
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Mr. PRESIDENT: Senator Marshall, I am having the
matter investigated and I hope in a short while to be able to
indicate to the Senate what is the problem and how long it
is likely to last.

SENATOR D. D. MARSHALL: Mr. President, I am
grateful, but like most persistent noises after a little while
you tend to forget. It is like the noise of a barking dog, after
a while the noise fades into the background and you can
still get on with matters.

Mr. President, I am extremely happy to speak in
support of this year’s Appropriation Bill.

Mr. PRESIDENT: Senator Marshall, I understand it
is a garbage truck which I am sure the Honourable Leader
of the Senate has nothing to do with but it should not be too
many minutes.

SENATOR D. D. MARSHALL: I believe the
Honourable Leader of the Senate has received so many
laudatory comments on the Ministry of Health today,
perhaps more today than he has for the last year and a half,
that we should all be pleased of the fact that the trash is
being collected in Bridgetown, but somebody will speak
about noise pollution very shortly but, rest assured, it will
not be me.

Mr. President, I believe, like one of the speakers who
preceded me, that the amounts in the Estimates are a clear
indication of the direction this country is going in, and I
believe that to be a positive direction. Another Senator
commented on the fact that any prudent person who
engages in any enterprises, one clear example of the
measure of his success and the measure of his skill at
managing has to do with his ability to manage his money
and the ability to manage his debt.

Without doubt, there is an excess of expenditure
over revenue in the sum of $400 million, but I would wish
to assure all those persons who want to detract from the
Government’s programme, that that is not something this
current administration is in any way fearful of. In fact, we
boldly move to the future recognising that skilful
management, as we have benefited from over the last seven
years that has seen us this far, will take us further.

In terms of my comment in this year’s debate on the
Estimates, I would want to speak on a few areas. I believe
it is important for me to start out by speaking on the
administration of justice as represented under Head 30 - the
Attorney-General’s Office.

Mr. President, no country can hope to achieve any
kind of success in terms of its financial affairs, its social
environment or in terms of the very quality of life except
the administration of justice is supported, by and large, by

all of its people. One measure of that support is the money
which has been budgeted in the Estimates for the Attorney-
General’s office.

I would want to begin by reminding Honourable
Senators of a saying which emanated from the continent of
Africa. I regret I do not remember which country but the
essence of it is that you can make a man sell his land, you
can make him pay taxes but you cannot make him live an
honourable life.

The essential point is that through the administration
of justice and through our laws we are able to put things in
place, to impose certain kinds of standards on our citizenry.
However, what we cannot do through the operations of our
law and through our system of justice is to compel people
to show respect for each other and common decency. These
things, I am happy to say, are still the purview of the way
in which we are brought up as children. There are still
things which fall within the responsibility of the home and
the Church. However, we cannot abdicate our
responsibility by saying that we need to tackle the problem
at the source. We still have to contemplate the role of the
Attorney-General’s office.

Let me begin by saying that when we think about the
administration of justice I think we always have a narrow
view and we think only of the operation of the courts. I
would want to deviate from this view and suggest that the
delivery of services to the people of a country is, in many
ways, the administration of justice as well. Perhaps not
justice as embodied in our laws but, in my view, the
administration of justice is delivery of service at the
Hospital and delivery of services in Government
departments are all part of this thing which we call societal
justice which, of course, might be another debate. Suffice it
to say that the Government of Barbados is making
tremendous strides in dealing with justice as administered
through its courts and as an attorney, I feel it is important
for me to comment on this.

One of the frequent criticisms of our system of
justice, which includes not just our lawyers and courts but
also includes our judiciary and magistracies, is the
complaint of delay. When I started practising law over a
decade ago, I came to a judicial system where our only
comment was that we were not as bad as Trinidad or
Jamaica and somehow we felt comfortable in being able to
make that comparison because when I left law school in
Trinidad, delays of six and seven years for matters coming
to trial were common. In fact, most people in those
jurisdictions became so frustrated that they settled simply
because they could not wait on justice.

As time moved on, I experienced delays in our own
system which, as a person representing both litigants and
defendants, indicated to me clearly that the average
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Barbadian was being extremely frustrated with the system
and the delays. We all know the maxim, “Justice delayed,
is justice denied”.

5.35 p.m.
Tuesday, March 20, 2001

SENATOR D. D. MARSHALL: I am happy to say,
Mr. President, that the efforts of the Barbados Labour Party
Administration have brought us a significant way along the
road of reducing delays in our court system. Our Court
Registry is largely computerised. We have had a very
successful project where our transcripts, I believe it is
called the Computer Aided Transcription Department,
where court transcripts are now rendered at the end of the
day’s proceedings.

Certainly, not long ago you would have seen the
Judges writing every note and interrupting witnesses to say,
hold a minute, I do not write so fast. Those things are
rapidly becoming a thing of the past. I believe this
Honourable Senate is quite aware that all of our criminal
courts are now covered with this transcription system and
our civil courts are now expected to be going in that
direction very shortly, certainly before the year is up.

It is also expected that this kind of technique may
extend beyond the judicial system. I do not know if
Parliament is earmarked for it but, certainly, it is expected
to move beyond the confines of the judicial system. Mr.
President, this has turned around many of the difficulties
that litigants faced with getting decisions ready but, of
course, there are still delays.

I believe, Mr. President, we have to recognise the
important role of the Supreme Court Registry. The
Supreme Court Registry, my understanding is, is no bigger
in staff now than it was, perhaps, 15 years ago.
Notwithstanding the same size that department, like many
other departments, has been forced to deal with far cases
and materials than they had to deal with previously. We
need to congratulate the Registry for staying on top of
things, and the officers for working so assiduously to
ensure that justice is delivered.

It is, however, clear that we need to bring our
judicial system from into the last century into this century.
It will not be sufficient for us to provide transcripts for
judges. We have to ensure that the entire court system,
starting from the filing of documents to the deliver of
decisions, and the completion of appeals is a system which
is computerised and easily accessible by all parties.

Mr. President, I continue to be amazed that the
process of getting a birth or death certificate is one that
takes three to four days. In my respectful opinion this is

something that ought to be delivered almost immediately.
In fact, I am aware that most vital registration certificates
in places such as Canada are delivered electronically and
when they are sometimes presented to our Court Registry,
the form of document looks so alien simply because it is
not signed and embossed and it does cause some concern as
to its authenticity, but we need to move in that direction but
we need to move in that direction.

Sir, T would like to point out to this Honourable
Senate that a recent study conducted by the United Nations
this year showed that, perhaps, 20 per cent of all
transaction costs came from our reliance on paper. One can
hardly think of a more paper based and paper reliant centre
than the judicial system. Mr. President, there are rewards to
be reaped and I am able to say that the Government of
Barbados, as it is now constituted, is taking us in that
direction.

It will be remiss of me not to mention the reforms at
the Land Registry. Very often and, perhaps, the
Honourable Senator who spoke previously about delays in
conveyancing, one of the main causes of delays in
conveyancing used to be the search process. I have had
many a search in my life and I can say to you that you used
to go to the Registry and request books as far back as 1920
and 1930. You had to manually pour over the names and if
you could not understand the handwriting of the Clerk who
wrote it way back then, you were in some trouble. Of
course, paper deteriorates and you would find that you
would be missing a half of a page and so on. These things
are moving gladly into the mist of the past and the Land
Registry is now moving towards the situation where all
searches will be able to be done online, and we can now
reduce significantly the time that lawyers will take to
complete conveyancing transactions.

Sir, not just that particular Registry but the
Intellectual Property Registry and the Corporate Affairs
Registry are moving in that direction. These things, Mr.
President, represent a very clear indication of a
Government that understands that innovation and ingenuity
can lead to the kinds in efficiencies which we will rely on
in this globalizing world.

In addition to mater of the delays in the judicial
system and the court reporting and so I would like to
comment, and I do not wish this comment to be taken in an
adverse context. I believe it is important to say that in
Barbados we are getting on average about 20 or more
lawyers being admitted to the Bar every year. We have a
population of 260 000 plus people. In my respectful
opinion, we are very far reaching the situation point of
lawyers.

Certainly, when I was at University in the early
1980s studying law, I have the discomfort of hearing many
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people say to me that they have too many lawyers. In fact,
when I was in Sixth Form at Combermere School I
successfully dissuaded a colleague of mine from studying
law. At that time I was not going to study law either. A few
months later he met me in the bus stand and asked me what
I was doing and I told him that I was in the Law Faculty
and you should have seen the look on his face.

Sir, even then there was the prevailing view that
there were too many lawyers. Today, I am talking about the
administration of justice I believe there are many
Government  departments  which  would  benefit
tremendously from having in house lawyers to process the
legal matters resulting in tremendous savings and time, and
resulting in a more prompt delivery of service and benefits
to the individual involved. Too may departments have to be
sending work out to lawyers who are not in the
Government sector. I believe it is important to say this,
especially personal injury matters which are to be dealt
with by the Attorney-General’s office which are not being
dealt with as promptly as they could be.

Despite the able efforts of the Attorney there, we
have to recognise that the Attorney-General’s office deals
with every single case of any kind involving the
Government, many of which are very complex, some are
minor but the important thing to remember is that there are
many such claims. Sir, the number of attorneys in the
Attorney-General’s office, in my respectful opinion, will
need to be increased.

On the question of education, this is a Head that has
received much attention. I only wish to pick up on one
comment. Mr. President, the comment was made that the
budget for the Ministry of Education is too big. Mr.
President, I am of the view that if we spend every last
penny that was available on education we would be a far
better society, perhaps, than we are now. There are some
things we simply cannot measure in terms of dollars and
cents. We cannot measure the cost of educating our people,
our children or our entire populace in terms of how much
money it or whether this or that sum is too much.

In fact, I believe that the experience of the average
Barbadian where every single parent, every single person
in this room probably benefited from their parents spending
every penny, they had to educate them, I certainly did. In
that kind of environment it would be wrong for me to sit
back and ignore a suggestion which helps to eat away at the
very system which has brought us to where we are today. It
is very easy once we have past a particular stage to
comment that, maybe, we should not have spent so much
money.

Sir, my own reality is that I would not have been
anywhere where I am now were it not for the amount of
money spent on education in this country. Therefore, I am a

strong supporter of strengthening, wherever possible, the
Ministry of Education.

5.45 p.m.
Tuesday, March 20, 2001

SENATOR D. D. MARSHALL: Mr. President, just
a final comment on the matter of Housing. A few years ago
the Ministry of Housing, through the National Housing
Corporation, embarked on a Settlement 2000 Programme.
This Settlement 2000 Programme had as its basis the
provision of 400 starter houses for low income earners, the
provision of 1 135 lots ranging from 3 000 square feet to 4
000 square feet for low income earners, and the provision
of 450 lots of slightly larger size for people who earned a
little more.

Mr. President, this Settlement 2000 is in full swing
and represents a small part of the work of the Ministry of
Housing and the efforts of trying to ensure that all
Barbadians have a reasonable quality of life through
housing.

I believe all Senators here have travelled across the
length and breadth of the Caribbean, if not across the
length and breadth of the world. Some years ago, the
General Secretary of HABITAT, regrettably a gentleman
whose name I now forget, visited Barbados for an official
visit. I happened to have met with him in my capacity as
Chairman of the National Housing and we took him to see
housing projects in Barbados. When we showed him
houses in Eden Lodge and in Silver Hill and told him that
this was the Barbados Government’s solution to low-
income housing problems, he was amazed. He was amazed
because these were the kinds of homes his doctors and
lawyers in his home country and many other countries in
Africa were living in.

He left Barbados with a view that a small country
like Barbados, with a small resource base, was able to
establish as its start-off point for low-cost housing
something that would represent the combination of an
individual’s desire in his own country.

This is to tell you, Mr. President, that the average
Barbadian who has worked hard, notwithstanding that he
may not be benefiting from a very large salary, still sees as
his lot in life, a home which is comfortable, solid and has
the basic amenities: running water, indoor facilities,
electricity and telecommunication.

That has become our low-income housing and we
must not feel embarrassed to say to a person that for us that
is low cost housing. Sometimes I think we feel that we are
too generous with our own people. I get the impression that
when we think of low-income housing we feel that we
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ought to be providing a mere shanty, but that is the lowest
of the low, and that is not the standard that Barbadians have
set for themselves.

Barbadians are known throughout the region and the
world for having set as its minimum standard, whether it is
education, law, politics, it does not matter what it is, our
minimum standard often exceeds the highest standards of
other people, and this is a true credit to our nation.

Certainly as I travel and talk to people about
Barbados being a quarter-of-a-million people in size, 166
square miles but our health care and education are free,
these people are completely amazed that in a society such
as ours, we are able to cover our resources in such a way as
to be able to provide a truly superlative quality of life for
our citizens. This is something we have to be proud of and
we have to ensure that the next generation does not start
settling for less. So in terms of our low-income housing,
yes, the Government is continuing to embark on its many
policies to ensure that Barbadians have, even at the barest
minimum, a superb standard of housing.

The programme has been very successful and we
have been able to build numerous houses in the last few
years. We have been able to provide many house lots and
more importantly, we have been able to put systems in
place so that people can afford to purchase these house lots.

The latest incentive has to do with the Tenantry
Freehold Purchase Act where the recent amendments
provide that the Government guarantees the market price
for the landlord but subsidizes the land. I believe it is
currently a project of the Urban Development Commission
where subsidies are given to people who are buying lands
in tenantries and the Government contributes all the
balance of the purchase price in urban tenantries over $2.50
per square foot. So our efforts, Mr. President, continue
unabated in terms of housing, in terms of the capacity to
finance purchases, in terms of the advancement in our
thrust for justice, in terms of the continuing education.
These are the hallmarks of a Government that cares.

I do not believe I can be as emphatic as Senator
Barker when he spoke and almost brought tears to my eyes.
I would not even try to copy him, but the point remains that
the Estimates clearly gives an indication of the direction in
which, not just the economy is going, but the direction in
which we are moving the people of our nation.

With those remarks, I again reiterate my support for
the Estimates for the year 2001-2002.

MR. PRESIDENT: Senator Murray.

SENATOR the HON. G. S. H. MURRAY: Thank
you, Mr. President. Sir, it is with some pride and relish that

I enjoin this debate. I must confess that I had hoped by the
time I was ready to make my contribution I would have
been so stimulated by my Opposition colleagues that I
would have been so driven and motivated that my political
adrenalin would have been pumping. I had some notes set
aside to seriously share some political lashes, but the way
things have gone I am not in the spirit and the keeping with
the tone and tenor of the debate.

MR. PRESIDENT: I was not aware Senator that
there were ever lashes being shared in this Honourable
Chamber.

SENATOR the Hon. G.S.H. MURRAY: [ was
thinking Sir, in the figurative sense. But Sir, nevertheless,
even though I have put aside several things that I had
hoped to say, I still have to put a number of them for the
record and I just want to point out that at last Senator
Mascoll would have gotten his opportunity to lock horns
with the Prime Minister, albeit by quoting from his 1994
speeches. Therefore, I think that in some way he has
achieved part of his ambition, but it is expected that that
obsession to lock horns with the Prime Minister will stay
with us for a long time, but I would not go into too much of
that. Sir, I think Senator Barker dealt so competently and
arguably with this whole issue that I am not really
motivated to get any further into it.

I would also like to take a few minutes to comment
upon some of the comments made by Senator Laurie,
particularly his overall views. The impression I get from
Senator Laurie is that whenever he speaks on the public
sector there is scarcely anything good to be found. He just
went through a litany of woes for every department that he
could think of and that is the way I understood it, but I
might be wrong, Sir.

He had a great deal to say about the Auditor-
General’s Report and is claiming that nothing is being done
about the charges in the Report. I want to refute that
statement, Sir and to assure Senator Laurie that unlike
persons in the private sector where the affairs of the
Barbados Agricultural Society are concerned, we are still
awaiting a report on their financial history.

This Government takes very seriously the strictures
contained in any Auditor-General’s Report. As a matter of
fact, far from nothing been done about it, I can assure you,
Sir, that the Prime Minister has instructed every Ministry to
give a comment and an explanation why the criticism was
made of each department. That will come to Cabinet and
eventually will make its way for presentation in the House
of Assembly and it will be done Ministry by Ministry.
Therefore, I want to assure you that it is not being relegated
to the dustbin or placed somewhere.
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I also want to assure him that there are reforms
underway where the Town and Country Planning
Department is concerned and that the system is being
modernized. The Prime Minister has realized that the Town
and Country Planning Department is a vocal point in any
country’s development and has placed it in the
Management Committee on Competitiveness.

Briefly, Sir, it is being modernized but there are
some issues that have to go to the Town and Country
Planning Department. This Department cannot be seen as a
one-stop shop. There are some things which, by law, must
go to the Ministry of Health, or to various departments for
their comments and though that might be seen to slow
down the process, the point is that we have to respect the
law, and there are certain things that have to be fulfilled.

For example, if you want an Environmental Impact
Assessment Study you have to go to the Coastal
Conservation Commission because it would be expensive
to have an expert from the Coastal Conservation
Commission, one from the Electrical Engineering
Department, one from the Environmental Engineering
Department; all installed at the Town and Country Planning
Department to pronounce on these things when you have
departments with all of the resources and the history to
pronounce on it. So that while that might be desirous, in
this respect, it might not make sense given Government’s
finances and the whole integration of Government. But that
apart, I also want to deal with a few more issues that have
come to light in this debate.

5.55 p.m.
Tuesday, March 20, 2001

SENATOR THE HON. G. S. H. MURRAY: First of
all, I want to deal with the question of the churches and to
assure you that the long outstanding compensation of the
churches - I observe that Senator Rock will be very
interested in this - is really a very important matter to the
Government. We are holding talks on an ongoing basis on
these matters which involve the Anglican, the Methodist
and the Moravian Churches. We will be dealing with the
question of the compensation for the use of their buildings,
either to hand them back repaired, or to have a sum of
money paid out to them.

There is some money in the Estimates this year for
the Anglican Churches but we are also grappling with the
issues being raised and that is only the beginning of the
process. We know that the $1 million cannot satisfy the
vote but it is a step in the right direction and it
demonstrates our good will.

The Anglican Church has some ten properties to be
dealt with, the Methodist Church has four and the

Moravian Church has five. But apart from that, we are
dealing with the issue of the compensation to the Methodist
Church and the Moravian Church and we are awaiting
some documents from them in order to proceed further
with the matter. I can assure you, Sir, that we are treating it
with the utmost seriousness. The Prime Minister is very
intent on having this matter resolved as soon as possible
and we intend to do what we can to achieve that objective.

There is a ministerial committee consisting of
persons from the Ministry of Education, the Ministry of
Housing and Lands, and the Prime Minister’s Office who
have been working on this issue. Some of the personnel
involved have either been sick or off for various reasons
which has somewhat delayed the process but, I can assure
you, that it is our intention to resume in the very near
future.

At the same time, I want to thank Rev. Rock for his
word of assurance that the Church leaders are very
supportive of the Government’s integrating and
accelerating the HIV/AIDS Programme. I can assure you
that the Government has always considered the Church
should be an integral part of trying to grapple with this
issue of HIV/AIDS and with the tremendous consequences
and implications it has for Barbados’ health and social and
national development.

We therefore welcome the Church’s enlightened
attitude and its intention to cooperate. As a matter of fact,
Sir, the Church has already been asked to send a
representative to sit on the National HIV/AIDS
Commission which is going to be set up in the Prime
Minister’s Office. In addition, we have asked for
representation from the Barbados Christian Council and the
Barbados Evangelical Association. They all responded but
have not yet named their nominees.

I just want to say that the preparations for the
Commission are well underway and there is every
indication that it should be fully functional by the 1st of
April. We have obtained office space for the National
HIV/AIDS Commission in the old IDC Headquarters
building, and preparations are being made to get the offices
ready for operation by the 1st April.

The administration staff is being recruited and, like I
said, the recommendations for the Commission will shortly
be going to Cabinet for approval. The Prime Minister has
given his word that shortly he will name the Special
Advisor to the Commission on HIV/AIDS. The
Government’s focus is very much directed at this
Commission which will assume responsibility for
overseeing the Programme, and will provide overall policy
direction and the necessary collaboration between the
various sectors involving this multi sectoral approach to
HIV/AIDS. Like I said, it will rest in the Prime Minister’s
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Office and I have the honour to be responsible for the day-
to-day management of the coordination of this effort. That
is why I can assure you that we are working very hard to
have this Commission in place.

As a matter of fact, we have begun to receive
submissions from a number of key Ministries indicating
their involvement. They are submitting their programmes.
They will be directing and operating from their Ministries
which will be coordinated at the national effort.

It has been traditional for Governments to give
subventions and make contributions to the Churches over
the years. We, Sir, have looked at the Churches’
contributions and some of them really were minuscule,
almost embarrassing. We are reviewing the existing
arrangements with a view to rethinking and refocusing the
subventions so that we will have a standard formula that
would apply to the various churches. Therefore, there
would not be the great disparity and, as I said, some of
them are laughable, to put it mildly. We have therefore
asked various denominations and religions to submit
information on their memberships, their programmes, their
outreach programmes particularly because we are very
intent on focussing and supporting the outreach
programmes which the Churches have done very well and
long without much public acclaim. As a matter of fact, our
Government’s eradication programme really can be seen as
an extension of that which was begun by the Church a long,
long time ago. That is why we embrace the churches all
over Barbados for starting that programme in the very
beginning.

To date, only five denominations have responded to
the request for information. We therefore have to go back
to them and ask them to give us the information so that we
could come up with a better and more realistic way of
giving a contribution to the Churches to further their
programmes.

I just want to briefly state a couple of projects we are
involved in at the Ministry of the Civil Service and to
respond to Senator Collymore’s question of training. Sir,
before I deal with that, I would just like to let Senator
Collymore know that his concerns about the lack of a
maintenance programme, not only at the Queen Elizabeth
Hospital, but service wide is a phenomenon that afflicts the
whole Public Service. There are very few Ministries, or
departments, or persons who operate from buildings, or
even own buildings, who have a good enough appreciation
of the importance of maintenance.

6.05 p.m.

Tuesday, March 20, 2001

SENATOR the Hon. G. S. H. MURRAY: As a
matter of fact, some months ago, the Board of Harrison’s
College requested permission to create a post of
maintenance manager or something like that at the school
to maintain the building. We readily agreed to it and the
Prime Minister asked why are all the other schools not
doing the same.

Any person who has been to Government
Headquarters in recent times will see the improvements
that have been made not only on the grounds but on the
building and on the whole layout. The standard of
Government Headquarters has come about not by accident
because if it had been left to the normal run of things, we
would have to depend on the Ministry of Public Works and
Transport to send a carpenter, a mason or a painter because
they are all over the place and there is no coordinator.

We appointed a maintenance coordinator and that
person’s day-to-day duty is to go to work and make sure
that he upgrades the building step by step systematically.
Almost all of the rooms at Government Headquarters are
air-conditioned. We have repainted the building. We have
retiled it and we have designed a new lobby. That is the
kind of programme that if other ministries and other
buildings were to adopt, I am sure we will see a much
greater appreciation and get better value for money where
the Ministries and Government’s properties are concerned.

There is an absence of the appreciation for
maintenance and an absence of the philosophy of
maintenance because when you maintain you actually save
more money than if you had to let it run down and then
have to spend a lot more money in the longer term. In the
long term you are better off. We wish that many more
departments would adopt this same kind of attitude.

Where training is concerned, the Ministry of the
Civil Service from April 1, 2001 will be concentrating on
some of what we perceive as the outstanding needs of the
Public Service. We are going to be focussing heavily on
seeking to have a programme where we can tailor-make a
programme for succession planning in the Public Service
where we can focus on human resources management
which is another crying need, the question of project
management and the question of information technology.
Those are some of the key areas we will be focussing upon
while taking into consideration the other needs of the
various departments. Overall, we can focus on what we
think are the outstanding needs of the service now and
down the road in order to help to modernize the service so
that when persons like Senator Collymore retires, there is
not this great absence of separation of the institution
memory that goes with it. As a matter of fact, I have often
bemoaned the fact that persons like Senator Collymore
have not spent more time writing on the Public Service by
producing manuals and job descriptions. There is a lot of
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expertise which persons like Senator Collymore has and
maybe they should form a group and collaborate on it and
present some manual which will show persons who are
entering the Public Service how to dress, how to behave
and how to function because right now there is no manual
to tell people who are entering the Public Service how to
do these things.

A lot of those things are going to be dealt with under
the new Public Service Act as well as some matters to be
taken care of when we embark on the performance
appraisal system which will start shortly on a number of
key Ministries where we are going to produce a system for
recruitment and promotion which would be done on a
transparent and objective basis where persons will know
what the target of the organisation is on a yearly basis.
Therefore, a person is going to be judged on how they
perform in helping that organisation to achieve its goals
and objectives. So there is a lot afoot going on in the Public
Service where the reformation of the Public Service is
concerned and these are some of the issues which will be
dealt with down the road.

Therefore, Sir, I want to give my full support to this
matter and to congratulate the Government on another
outstanding performance that not only balances the
economic well-being of society but one which is sensitive
to the social needs of the society as a group and, also to
individuals where there are provisions for those who, as the
saying goes, might otherwise fall through the cracks and
escape the safety net. There is a humanness to this whole
approach to Government and it is something which we can
maintain with the national consensus how we want
Barbados to be. We all agree that we want Barbados to be
the best place it could ever be.

Sometimes, when persons are criticizing what
happens in Barbados, I am not too disappointed about it or
dismayed about it because I think it is that element of
dissatisfaction that has made Barbados progress where
people are not prepared to settle for today and today alone
and what is good now, because they want to see Barbados
get better all the time on an ongoing basis because life is a
continuum and Barbados’ future also has to be a
continuum.

Therefore, with those few words I want to give my
wholehearted support to this Appropriation Bill, to
commend it to the Chamber and look forward to the
achievement of the goals and objectives contained therein
as we seek to make Barbados a better and more livable
place for all concerned.

Thank you, Mr. President.

SENATOR Mrs. J. P. ALLEYNE: Mr. President, I
too would be very brief in my remarks but I want to add
my few thoughts to the input of this debate.

First of all, I want to say that I wholeheartedly
support these Estimates. To me, it adequately reflects the
strategy of Government in relation to trade liberalization,
the onslaught of the HIV/AIDS on society and the
importance of the role of the public sector among many
other things.

To me, these Estimates seek to shape and support the
advancement of education for all which is bent towards this
new scientific and technological age, a refined and re-
tooled health care system that will be available to all, an
economic system that provides opportunity and support for
all, a political system in which all citizens capable can
participate and be encouraged to participate, and a system
that projects the rights of all its citizens. Those who have
eyes to see, I believe, can look at the pages of this book and
see all these things reflected in this Estimates of
Expenditure.

To me, these Estimates have begun to shape the
economic and political context of this country in order to
leave a legacy for society for years to come. That is why I
am so pleased with these Estimates in particular, and the
foresight and vision of this Barbados Labour Party
Government. We are aware that, coupled with being a
small country, we have no natural resources. Therefore, the
only resource on which we can really depend on is our
people. It is our people who are going to make or break us
in this new economic order. A large group of these persons,
as we know, are employed by the public sector in this
country hence the urgent need for public sector reform.

We cannot have a Government telling the other
segments of society to prepare for globalization and not
undertaking its role within its own. First of all, let me
commend the work that has been done by the Office for
Public Sector Reform so far. The general public seemingly
does not know of the work done by them but to me the
culture of the Civil Service has not allowed it to advance
smoothly. It is one thing to seek to achieve things in theory
but it is another to achieve them in practice. To me, the
following areas constituting public sector reform are

increased efficiency, decentralization, increased
accountability, improved resource management and
marketization.

6.15 p.m.

Tuesday March 20, 2001

SENATOR Mrs. J. P. ALLEYNE: The objective of
all this is how best to implement reform. Before we can
begin to work on these areas, I believe we need to work on
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changing the culture of the Civil Service, as Senator
Collymore referred to. I hope when we work at changing
the public sector that that will address the issues that
Senator Laurie raised among his concerns.

Those of us who have had experience in private
enterprise know that it imposes a severe discipline on us as
workers. We perform or we are moved out, unlike the
Public Service where persons seem to believe that they
cannot be fired. I had an example of a young man coming
to me. He was working in the private sector and told me
that he wanted a job in Government. I said, “You are
working. Why do you want to go in Government?” He said,
“Because you do not have to work.”

That is the perception and what people outside think
about what goes on in the public sector. Sir, I am not
saying for one moment that there are not some dedicated
public spirited people in the Public Service who use all the
resources available to them to fulfil their mission against
whom even sometimes the pervading culture will work. We
know, Sir, that governmental agencies are organised very
bureaucratically so that most civil servants cannot see or
feel the social benefits and the meaningfulness of their
work or have the satisfaction of self-fulfilment in it. For
many of them, a government job is just a job with a
paycheck and benefits. The public sees them as self-serving
and part of a cost of an often bloated Government.

With all that hostility and attack, I find it difficult for
civil servants to have a good job morale. No institution will
work unless there is a culture embodied in the institution
that is shared by the people in it and by the people who are
supporting it. When workers can identify with their work
and find fulfilment in it, they love their work and gain self
respect and lift morale in doing it well.

It is my belief, Sir, that the offices of Government at
all levels need to be organised so that officeholders can
understand their role in the Public Service, be committed to
public service and to assisting Government, whichever
party is in power, to fulfil its mission.

I also believe, Sir, that we need to change the title of
some of the workers in the Civil Service. For example,
Permanent Secretaries. I think the word “Permanent” has a
wrong connotation to it and we need to change it. As a
matter of fact, I will go on to be bold enough to suggest
that the position of Permanent Secretary be contracted to
CEOs to manage the Ministries so that at the end of a
contract if you are not performing and you cannot get the
Ministry to perform, that is the end of your contract. I do
not know if that would happen but that is a suggestion to
Government.

I would also like to suggest, Sir, that reform of the
Public Service starts at the top. We cannot have leaders in

the Public Service calling meetings at nine o’clock and
when twenty minutes to ten the person is not there to start
the meeting. It has to stop. If we want to implement
change, we have to implement change from the top for it to
filter down through the institution. You have to lead by
example.

Under HIV/AIDS, we all know that this is a
devastating plague to hit mankind in recent times. To my
mind, it has the potential to even stop creation because
when you have young men who carry the sperm to continue
with creation dying, that is capable of stopping creation in
its tracks. The importance of battling this disease from all
angles cannot be underscored in this society.

Sometimes I find that we in the body of Christ tend
to get a little too self-righteous when dealing with certain
matters and I really have to stop and wonder what Jesus
would say in this debate today about putting condoms in
Prison. Sometimes we get so wrapped up in the letter of the
law that we don’t see past that. When it comes to this
debate on putting condoms in Prison, Government is doing
the only thing that Government knows to do. Government
does not know to do anything else. To me, the Homosexual
Law has been on the books of Barbados for ages before
AIDS and yet the disease has spread exponentially within
this country and the world. The law was on the books all
these ages.

Again, I ask, what is Government to do? I hear
people talking about if you put condoms in Prison you are
condoning homosexuality and I beg the question. When
Abraham beseeched God that if he could find at least ten
persons in Sodom and Gomorrah, God said he would save
Sodom and Gomorrah. Was God then condoning
homosexuality? I beg the question. So what is Government
to do?

I know that homosexuality is a moral sin. Adultery is
a moral sin. Fornication is a moral sin. They are all moral
sins. We have a society of many single parents and many
broken marriages and divorces. What is the Church doing
about that? Sir, I am not for one moment condoning a
moral sin. God forbid! I try my utmost not to commit moral
sins since I have come to understand why the blood of
Jesus Christ was shed. Sex is not a moral sin as long as you
are married.

I heard some comment being made that we need to
increase the space for our prisons. I beg the question now.
Is that not condoning criminality? I need to ask questions
when I hear these things. What Government also needs to
do, in my opinion, is to make those who knowingly spread
AIDS liable under civil liability. We need to put systems in
place again for mandatory AIDS testing. We have to do it.
Before you can get a green card to go to the United States
you have to get an AIDS test. Why not for persons who
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want to live here? Why are they not subjected to AIDS
testing? Sir, I know that it is Government’s role to protect
society and I believe that we can start with some self
regulation in our industries to narrow down catchment
areas. Employers should be able to test persons to ensure
that they can function in their jobs, if it is just to get the
information back to narrow down the catchment areas.

I go on to say a few words on EduTech. I am
surprised at learned persons in our society who continue to
condemn EduTech. To me, it is unbelievable. I had the
privilege of being given the opportunity to visually walk
through the programme of EduTech and it is a programme
that many larger and more developed countries have not
even begun to undertake and we a small country have
begun to undertake a programme of immense nature as
EduTech. We all know that technology is the way of the
future. We all know and we constantly state that we must
close the digital divide.

I, too, agree with Senator Marshall who stated that
the needs of children must be given high priority in the
allocation of our resources. I also agree with Senator
Collymore who stated that it is not only that you give the
resource but be careful of how you use the resource that
you are given.

6.25 p.m.
Tuesday, March 20, 2001

SENATOR Mrs. J. P. ALLEYNE: I understand the
importance of retraining our people and changing the way
we educate them and this is what is happening under the
Education Sector Enhancement Programme. Sir, as a
people we must get out of our traditional mode of doing
things without losing our basic principles and values.

I believe that EduTech 2000 must move in tandem
with our business community. If our business community is
not to the level of the children that we are putting out of
EduTech 2000, then all we are doing is using our tax dollar
to teach these children, and then we will lose them to
foreign countries.

Mr. President, I too would like to join with the
Minister of Education who made the point that we must
encourage and coerce our people to buy local. I know
under globalization that we cannot print stickers or fliers
which say “buy local”, but we can speak to our people and
encourage them to buy local. While on one hand you are
saying to buy local, on the other hand we expect we will
get a quality product for our money.

I am of the opinion that Government is adequately
carrying out its role in the globalization process. In early
1994 the agreement was signed with the WTO and we now

have to conform to it. It is my humble opinion that in 1994
we, as a country, sent a boy to do a man’s job and this is
the result of it today. It makes me wonder what would
happen if we still had the same person in place to deal with
the OECD and the Shiprider Agreement. I shudder to think
of it. Anyhow, God has been good to us and we have
moved on from that because we are now stuck with what
was done. We have to stop murmuring and move on. I
think that with free trade the responsibility is not only
about having a choice, but it is the responsibility of making
the right choice.

I think that the Caribbean Single Market and
Economy (CSME) is of vital importance to the Caribbean.
It is of vital importance because we need to form that
nucleus of a regional trade bloc before the FTAA sets in.
We need to broaden that scope of control by these countries
against the world. Sir, in all of these negotiations with the
WTO, where was the regional negotiating machine? In the
reply I hope I would get an answer to this question about
the regional negotiating machine.

Sir, I do not understand in the globalization process
why decisions made by Heads of Governments are not
immediately passed in the individual countries rather than
leave countries to pass it in their countries at their own
time.

Sir, I want to say that I know we are living in a
world of complexities and contradictions and that we are
going through a period of disorderly change in the world. I
think we are going through an experience that we never had
in the Caribbean before and now, more than ever, we as a
country need to be flexible and adaptable to change rather
than be victims of that change. I believe we have to fight
and every single one of us as citizens of this country must
fight for our survival.

Sir, I thank you.
6.35 p.m.
Tuesday, March 20, 2001

SENATOR G. E. N. BROME: Mr. President, I rise
to make my contribution and I support these Estimates laid
here today.

Mr. President, as a small business developer, I feel
that the Government has done a most wonderful job in
presenting these Estimates in the manner in which they
have been laid before us. I am quite concerned and
interested in seeing more young people becoming involved
in business, not because they may have money but because
it will be the future of our economy.
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Our people must be more equipped. There are more
fundamentals that they must come to grips with before they
run off and make certain decisions. I find that there are a
lot of people who are entering business for the first time
who spend too much money as a start-up cost. I believe the
Government should set up the infrastructure, if they do not
have it, so that more young people would know where to
go and what to do to avoid certain unfortunate situations.

Sir, I come across people who have faced and who
are plagued with problems. Sir, they enter business today
and tomorrow they discover that they cannot make it and
then they put the blame on the Government or other
circumstances around them. The most unfortunate thing is
that they attempted to do too much too soon.

Mr. President, I am very happy and quite impressed
with the contribution which the National Housing
Corporation has made to the social development of
Barbados. Sir, I am impressed with the amount of houses I
have seen being erected across Barbados.

Sir, what I also find is that they should position
themselves a little more to compete with the car industry.
Why? It is because our people put more emphasis on cars
and a car which is going to cost $15 000 or $20 000 and I
believe that money could be invested in sustainable
development. Sir, that would be a house or a piece of land.

Mr. President, I have spoken to the credit union and I
have asked them to put more emphasis on human
development whereas they involve education. That
organisation is one the fastest growing local businesses in
Barbados today. In the last few months they have attracted
about 5 000 new members and I am very impressed. I
somehow believe they must put a lot more emphasis on
these young people who have been working in the
construction industry who have not managed to save
anything other than to purchase a car.

In Barbados where transportation is not a problem
for us to get to work, it is necessary for so many of us to
own or to have vehicles. It is more important that we take
that money and buy something more beneficial to us later
on, because if you build a house today you will not have to
worry about it the next five years. I hope that they would
talk to the young people who have saved money and want
to make wise investments. Every one may not have the
understanding of investing in bonds but the best way, I
think , is to invest wisely and that will make you a man. A
house or a piece of land will make you a man but a car
keeps you a boy.

Asides.

SENATOR G. E. N. BROME: Sir, I hope to see
some attention being focussed on human development and

I think that this can only be achieved as a result of better
educational practices. Some of it can come from schools,
youth groups and many other social organisations out there.
Sir, what is important is that the people must know who to
go to for this knowledge because there are many
organisations that do not promote themselves enough. They
are some people who do not read and there are some people
who do not have money or businesses that are taught the
correct practices, so they do the first thing that comes to
mind. The dream of one’s life, especially a young boy, is to
own a car and not to save.

As we approach a very dry season and we have been
experiencing a dry season for quite some time, I believe we
can utilise the spring water in the construction industry. I
believe the same way we use tanks for distribution of water
to households, that one day we would be able to use tanks
to distribute the spring water to farms and the construction
industry. Sir, if the factories are consuming most of the
drinking water, I believe it will be more economical to use
the spring water on the farms and construction sites rather
than using the drinking water. I do not believe that you
have to do anything with that spring water and it can be
useful in construction and farming and I would like to see,
some day, some effort being made use of this spring water.

Mr. President, in respect to education, unfortunately,
I did not have the level of education that most people have
but I have made the best use of what was available to me. I
have contributed my limited education to my personal
development and also a contribution to other people to
ensure that they do not make a fool of themselves so that
they can go anywhere in this world, stand up, be proud and
say, “yes, I am able to do it,” to be recognised and
respected. Sir, if you go through this world as an idiot or
you do not know, you will be considered a fool and will not
be respected. I think that respect in whatever one does will
be given as long as you know that you have a sense of
understanding and you are willing to make some progress
in life. Sir, if you make a start someone will be willing to
lend assistance.

I believe that some of the young people should be
given the opportunity in the School Meals Department to
learn how to prepare meals from yams, breadfruit and
sweet potatoes. Sir, the time will come when those adults
that are currently working in the School Meals Department
will not be able to work any longer and this is a good time
to incorporate young people into that sector and be part of
the cultural development of Barbados. Sir, if they only eat
the food and are not able to prepare it themselves, they will
not be equipped for the future.

Barbadians are still the kind of people who continue
to cook at home whereas in America and Europe people eat
in restaurants and cooking is a very strange thing for them.
Therefore, I believe that if children are not given the
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opportunity to cook at home, the opportunity should be
given to them in the schools as long as they have the
interest.

Perhaps, I am a little bit guilty of producing a
foreign dish which has caught on quite well in Barbados
but I regret that it was not a local product I had utilised to
my advantage such as breadfruit which is a very lovely
dish, sweet potatoes and some other local foods.
Sometimes I am really annoyed with myself.

6.45 p.m.
Tuesday, March 20, 2001

Senator G. E. N. BROME: The opportunity still
exists for someone to take it up and with the help of some
of the right people I think we can also make it, because it
still has some future.

I think most of our breadfruits and sweet potatoes go
back to the ground and I believe that we can do something
to make better uses of it. It should not be just grown and
dumped. I am also certain that these products can also be
exported and will be admired by other people of different
cultures, therefore, it would not be a wasted investment.
Sir, I do hope to see someone or more people trying to
experiment with it and try to extract the best possible use
out of it.

I also think that the fishing industry is practically a
failing project, because we invested a lot of money into the
fishing industry and only have fish up to a certain period of
the year and therefore we have to depend on deep sea
fishing and imported fish.

I believe that by now we should be catching enough
fish so that some can be better processed, whether they are
dried or not. We are still importing salt fish after all these
years and I believe we have better sunshine here in
Barbados than in Canada and other places where the salt
fish is produced. I believe we should try to experiment with
curing flying fish. We buy a lot of tuna and catch a lot of
bill fish and so I believe we can do something with the bill
fish to help replace some of the expensive tuna that we buy.

I think we can also produce on land, more fish and I
want to see that we continue to encourage more young
people to enter these projects. We have to think about such
sustainable projects and I do think that local fish farming is
one of the ways that someone can concern themselves.
Most of our people are more used to fish coming from the
sea, but they will not know the difference between sea- or
land-bred fish and so I think that we can really experiment
with this project.

The Department of Social Transformation is one of
the most important departments in the Government,
whereas it covers almost every aspect of the social
development. I would like to see more people have a
greater respect for it and not only to the part where it pays
old people’s water bills, et cetera. The Ministry of Social
Transformation is very important and whereas this
Ministry, in association with various other Ministries -
Ministry of Education and the Ministry of Health - are
doing certain projects together in respect to education and
health, a lot can be derived from that and the Ministry of
Social Transformation must be commended and supported
for its attempts to neutralize all social aspects.

The Prime Minister recognizes that in the line of
roads and housings there are certain inefficiencies and has
formed two Committees which are supposed to deal with
this area, but I would like to see those Committees being a
lot more vocal and actively involved in such decision
making. Whereas there are persons out there who
sometimes think they are being left out by the way things
are being distributed by Ministers, those persons
sometimes say that they were being unfaired, but if the
Committees have something to do with it then I believe this
would be more justifiable. Thank you very much.

MR. PRESIDENT: Senator Goddard.

SENATOR the HON. P. C. GODDARD: Mr.
President, in winding up this debate, I would like to thank
all Honourable Members of the Senate who have
contributed, in many ways to the discussions on the
Estimates and who have raised some very valid points from
time to time, and between those points there was much
space.

Today I would say that it was interesting to hear
about the telecommunication’s liberalization and the affairs
of the BET whose monopoly came to an end in 1984,
largely at the instigation of Cable and Wireless who fought
the wave-guard action here in the Caribbean well into this
new century, but finally they have seen the light and I think
we will be the beneficiaries of the liberalization that is
unfolding over the next couple of years.

There is no doubt that people have largely focussed
on the issue of cost of telecommunications but I feel, far
more importantly than that, is the investment of new
technologies, introduction of new systems and the
introduction of new services.

Sir, we will be going through a very revolutionary
period of time over the next five to ten years where
broadcasting itself will be redefined in the same way that
you walk around with a hand-held radio today. You will be
walking around with a hand-held internet device that will
connect you to a radio or a television or any other devices



March 20, 2001 - Unofficial

60

as well. So I see that this will redefine our business
environment.

When we come to our business environment I would
just like to talk about the private sector for a few minutes.

6.55 p.m.
Tuesday, March 20, 2001

SENATOR THE HON. P. C. GODDARD: There
seems to be a disconnect between the private sector and the
initiatives of Government. There seems to be an inability of
the private sector individuals to relate to the initiatives that
the Government is introducing and the benefits they
provide for the private sector, in terms of tax relief, in
terms of special windows of opportunity and, quite often,
in terms of the direction in which the economy is going.

I will say that with my six years plus sojourn now in
the public sector, I recognise that the private sector does
not invest in the human resources who will do the research
and be the interface between the governmental system and
the business community. They are not listening and in this
regard, the private sector needs to be much more aware of
the opportunities that exist. They need to be much more
interactive with the Government to help us in streamlining
some of those opportunities.

Now, Senator Laurie did bring up the tremendous
bureaucratic hurdles that he has to go through and some of
them are very legitimate. I think only by close interaction
and an honest broker type situation, will we be able to
streamline these things so that we can move together in
harmony down the road.

Much has been said about Civil Service reform and
cultural change within the Civil Service but let me just tell
you that we are one culture here in Barbados. Quite often,
the culture of the Civil Service is that of the private sector
and the same Barbadians populate both sectors. Therefore,
our perceptions about on time delivering, punctuality, time
off from work and dedication to the job are common on
both sides of the fence.

Sir, yes, there is a need for cultural change and there
is a need for attitudinal change but I do not think we can
just single out the public sector for that change. I think that
change has to be taking place right across the board and
there is a changing work ethic in this country.

Senator Laurie made some very valid points about
the marketing of sugar and sugar products. I agree that the
concept of selling bulk sugar to the European Union at ever
declining prices is a no win solution for us. It is very clear
that we will have to develop branded products from the

sugar we produce, that is, sugar, fancy molasses, sling and
rum.

If T tell you that there is a manufacturer who
produces a rum that sells for duty free, $115 a bottle at the
Airport and cannot keep it on the shelf because they cannot
make enough to put on the shelf...

Aside.

SENATOR THE HON. P. C. GODDARD: ..I am
not in the business of advertising.

I am talking about a perception here where a high
quality rum at $115 a bottle is being produced and being
sold out continuously. It demonstrates the fact that people
will pay top dollar for good quality products.

Just last night a gentleman came to me who was
from Kent. They produce a tremendous amount of beet
sugar in that region and he said, “Nothing beats the taste
and the flavour of raw brown Barbadian sugar.” Sir, here
he is, in the middle of an area producing beet sugar but
recognising the value of Barbadian sugar. The essence of
that discussion is that that is a product that can get top
dollar.

We have seen individual efforts of small retailers
who have tried to retail Barbadian brown sugar to tourists
and succeeded enormously at a very high profit margin.
This producer bundled it with other products, such as local
pottery, local basket work and local miniature rum bottles.
Sir, all these things are produced here in Barbados and a
high profit margin came crashing down because the powers
that be in the sugar industry in those days - this is
something that goes back a few years - were so focussed on
meeting their quota demand of raw sugar in bulk to the
European Union that they could not see their way of
diverting five, 10, 15 or 30 tonnes of sugar to this particular
enterprise. That is an indictment, but we should learn from
that mistake and move forward from tomorrow.

Sir, some very interesting points were made in this
regard and I think it was Senator Laurie who brought up
the issue of the Meteorological Department. I am sure that
the Government will be providing in real time, information
on the Internet derived from the Doklar radars that are to be
erected, so that much more information will be available in
real time to a whole multiplicity of people, not just farmers
but the hospitality industry people, individuals who may
want to have their own little backyard farming activity or
somebody who may want to go on a picnic. It is right
across the whole spectrum of society. We should have the
same real time weather information that many people have
around the world and now we are moving towards that.
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Senator McClean talked extensively about the
external forces that buffet us and about the WTO ethics, et
cetera. I will have to say that we are steering our own
course, probably more so than any other small state on this
planet.

Our Prime Minister has been vigorous in
determining specific courses of action in the international
arena, be it with the WTO or with the OECD. He has taken
leadership that stretches far beyond the Caribbean region
and that should be recognised. His intellect, his
persuasiveness and his determination to chart our own
course is unparallel.

Sir, regarding the issue of school meals and chicken,
I had an opportunity to research and though many different
suppliers have provided the chicken for the school meals,
including Hanschell Inniss, I am assured that every bit of
that chicken was locally produced and it came from several
different suppliers. It was consolidated, repacked and sent
to the School Meals Programme. Sir, I would just like to
clarify that all of the chicken being used by the School
Meals Programme is locally grown chicken.

Senator Rev. Rock raised some very valid points
about the HIV/AIDS Programme and he may have detected
a predominance of thinking within Government circles that
we were not looking at the spiritual aspect or the changing
lifestyles of individuals. However, as Senator Murray said,
we have been in close contact with the church groups. I
have been talking to the CCC because we have been taking
a regional approach as well and we do recognise the
tremendous value of the Church in this fight against
HIV/AIDS.

The Ministry of Health does not want to appear to be
preaching to individuals. We are concerned with bringing
people into the fold so that they can be tested, counselled
and treated. We recognise that a large part of the
HIV/AIDS Programme is about changing our culture. It is
about changing our attitudes towards promiscuity and it is
about changing our attitudes about unprotected sex and
these things are extremely important. It is also about the
survival of our community and therefore we take your
comments very well. We value the work of the Church and
the work of other non governmental organisations as well.
Each one has its own role to play in this overall process and
this is nothing that any one of us can do by ourselves.

7.05 p.m.
Tuesday, March 20, 2001

SENATOR THE HON. P. C. GODDARD: Mr.
President, I think that the debate has been full. Sometimes

it was exhausted, but it was beneficial, I think, to all of us. I
think we have all learnt a lot, certainly I did. As usual, I

think we have now come to appreciate the value of the
leadership we have today with the Prime Minister and
Minister of Finance in strategizing and managing the
economy of Barbados.

With that, Mr. President, I support this Bill
wholeheartedly beg to move that it be read a second time.

The question was put to the Senate and agreed to.

On the separate motions of SENATOR THE HON. P.
C. GODDARD, the Bill was read a third time and passed
and cited as the Appropriation Act, 2001.

ADJOURNMENT

SENATOR THE HON. P. C. GODDARD: Mr.
President, I beg to move that the Senate do now adjourn
until Wednesday, March 28, 2001 at 11.00 a.m.

The question that the Senate do now adjourn until
Wednesday, March 28, 2001 at 11.00 a.m. was put to the
Senate and agreed to and Mr. PRESIDENT adjourned the
Senate accordingly.

7.05 p.m.
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EDITORIAL NOTES — NOT PART OF THE REPORT

Prepared with the transcript; for checking against the recording and the Minutes.

EDITORIAL QUERIES

Points noted while preparing this report from the
edited transcript. The text has not been altered except
where stated.

Q1. Masthead. The session is not stated in the
source, so no session line is printed.

Q2. Appropriation Bill, 2001, final stages. After the
Leader of the Senate moved the second reading and the
question was agreed to, the source goes straight to the third
reading ‘On the separate motions of SENATOR THE
HON. P. C. GODDARD’; no Committee stage and no
seconder are recorded. Printed as in the source.

Q3. Suspension of Sitting, about 1.00 p.m.. In the
source the motion reads ‘Mr. President, I beg to move that
this Sitting be suspended until 1.50 p.m. today.” The time
has been split in conversion so that most of the motion
appears in the speaker’s label and only ‘50 p.m. today.’ as
the speech. Please check the printed line.

Q4. Opening. The source begins with the resumption
of a sitting (‘This Senate is resumed’) and has no
PRESENT list or prayers; Senators refer to speeches made
‘yesterday’. The record of the earlier part of the debate is
not in this file.

DEBATE SUMMARY
(Editorial summary — not part of the record.)

The Senate resumed on Tuesday, 20th March, 2001,
with Mr. President in the Chair, and continued the debate
on the Appropriation Bill, 2001, providing for the grant of
sums out of the Consolidated Fund for the service of
Barbados for the year ending 31st March, 2002. Senator J.
E. D. Williams spoke on Head 21, Industry and
International Business, including telecommunications
liberalisation, a numbering plan and call centres, citing
British Telecom as the single provider in the United
Kingdom until 1984; on Head 25, Agriculture, he said that
land in sugar had fallen from some 32 000 acres in 1990 to
just over 18 000 by 1995, and on Head 19 he credited the
Minister of Finance with eight successive years of growth
and said cruise passengers had grown by 23 per cent in
2000.

Senator C. K. Laurie, describing himself as a farmer,
was disturbed that only 14 per cent of the budget went to
Ministries dealing with the productive sector, called for the
overdue agricultural census, reported a pessimistic lecture
by Professor Joslyn on the price of sugar, and spoke on the

environment and co-generation. Senator LeR. H. McClean,
speaking on the Estimates for the first time, set them in the
context of long-term development and spoke on
agriculture, fisheries, EduTech and health, saying that $1.7
million had been allocated to the National Disabilities Unit.
His speech drew a series of points of order: from Senator
Miss C. Y. Forde on the supply of chicken to the School
Meals Department, from Senator the Hon. G. S. H. Murray,
and from Senator the Hon. P. C. Goddard, who said
EduTech 2000 was always intended to be completed by
2005. Mr. President ruled that a Senator could not be
accused of speaking an untruth, and Senator McClean
withdrew remarks about a public officer.

After the luncheon suspension, with Mr. Deputy
President in the Chair, Senator T. E. Barker supported the
Bill, denied that the Government had expanded the public
sector, and explained the ‘Reverse Tax Credit’ introduced
between 1997 and 1998 to repay lowly paid workers for
VAT; the Deputy President asked him to define a
‘twistorian’ and rebuked Senator McClean for constant
asides. Senator Mrs. V. E. Newton spoke on housing, roads
and small business and on poor management and the
treatment of mentally ill people. Senator Miss J. C. Odle
was asked by the Deputy President to withdraw words
imputing motives, and went on to speak on tourism
investment, including the GEMS of Barbados, Port St.
Charles and the Hilton, and on the Ministry of Social
Transformation. Senator the Rev. L. W. B. Rock spoke on
the size of the Appropriation and on placing more skips in
the City.

After a short suspension, Senator B. R. Collymore
spoke on expectations raised by education and health and
on frustration in the public service. Senator D. D. Marshall,
after Mr. President explained that the noise in the Chamber
was a garbage truck, said that the court registry was largely
computerised and that delays in the courts had been
reduced, and spoke on housing. Senator the Hon. G. S. H.
Murray said that talks on the long-outstanding
compensation of the churches were ongoing. Senator Mrs.
J. P. Alleyne spoke on public sector reform and changing
the culture of the Civil Service, and Senator G. E. N.
Brome on human development.

The Leader of the Senate, Senator the Hon. P. C.
Goddard, wound up, thanking Senators and speaking on
telecommunications liberalisation, a disconnect between
the private sector and Government initiatives, and the
example of a high-quality rum selling at $115 a bottle. The
Bill was read a second time, then a third time, and passed
as the Appropriation Act, 2001. The Senate was adjourned
until Wednesday, 28th March, 2001 at 11.00 a.m.
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